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A. ATTENDANCE AND ORGANIZATION OF WORK

The Sub-regional meeting of the African Regional Coordinating Committee for the

Integration of Women in Development (ARCC) was held in Lusaka, Zambia from 24 - 26

July, 1996. The meeting was organized by the African Centre for Women (ECA/ACW) and

Multinational Programming and Operational Centre (UNECA/MULPOC) for the Eastern

and Southern Africa. It was officially opened by Honourable Deputy Minister of Local

Government and Housing, Lusaka, Zambia, Wendy S. Mmembe. Mr. S.A. Ochola, Officer-

in-Charge, Lusaka MULPOC, also delivered a statement at the opening ceremony. The

representative of Ethiopian moved a vote of thanks on behalf of the participants.

The meeting was attended by representatives from the following member States of

the Lusaka-based MULPOC: Angola, Botswana, Ethiopia, Kenya, Namibia, Tanzania, South

Africa, Zambia and Zimbabwe.

Observers from the following member States of the United Nations were present:

United Kingdom, the Netherlands and Sudan.

The following UN bodies and specialized agencies were present:

United Nations Development Programme (UNDP), International Labour Organisation

(ILO), United Nations Economic Commission for Refugees (UNHCR), the World Food

Programme (WFP) and the World Bank (IBRD).

Observers were present from the following organizations:

Common Market for Eastern and Southern Africa (COMESA), British Council, Zambia

Association of University Women and the European Commission (EU).
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B. AGENDA

The meeting adopted the following agenda as amended:

1. Opening ceremony

2. Election of Officers.

3. Discussion of national and subregional plans for the implementation of the

Regional and Global Platforms for Action

4. Report of the current national activities on the implementation of the

Platforms for Action

5. Election of subregional representatives in ARCC

6. Adoption of the Report

7. Any other business

8. Closing of the meeting

C. ACCOUNT OF PROCEEDINGS

Opening Addresses (Agenda Item 1)

In her opening statement the Hon. Deputy Minister of Local Government and

Housing, Ms. Wendy Mmembe, MP welcomed all delegates to Lusaka. She stated that her

government attached great importance to the meeting as it contributes to the emancipation

of women. She further informed the meeting that her government had began to implement

the recommendations of the Beijing Conference by raising the status of the Womens'

machinery from the level of department to Cabinet Office as a Division headed by a

Permanent Secretary.

She also informed the meeting that her government was taking measures to ensure

that women had equal access and full participation in power structures and decision making

frameworks. In this respect she stressed the need to mobilise resources for the
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implementation of the decisions of Beijing at national and sub-regional levels. She finally

urged delegates to take advantage of the meeting to exchange information and experiences.

On behalf of the Africa Centre for Women, Mr. S.A. Ochola, Acting Director of

Lusaka-based MULPOC, welcomed delegates to the Subregional meeting of the Africa

Regional Coordinating Committee for the Integration of Women in Development (ARCC)

for Eastern and Southern African countries. He expressed gratitude to the government and

the people of Zambia for hosting the meeting, and also thanked the Minister for finding

time to officially open the meeting. He added that it was reassuring that despite the

economic difficulties of the subregion, member States were able to attend the meeting. This

testified to the increasing importance they attached to issues of gender.

Mr. Ochola reminded the meeting that it had been organized at the request of

member States to elect the subregional committee of the ARCC. It had become necessary

to hold the meeting in order to harmonize and coordinate subregional programmes as well

as to plan for mobilizing resources for their implementation. He pointed out that ARCC

had been given fresh responsibilities to coordinate, monitor and evaluate the

implementation of the Africa Platform for Action and its global counterpart. Against this

mandate the subregional committees were expected to develop a new culture of

accountability which had been initiated by the preparatory processes for the Dakar and

Beijing conferences. Mr. Ochola recalled that the Beijing platform for action had urged

governments to develop implementation strategies and plans of action by the end of 1996.

This was one of the tasks the meeting was expected to address by electing representatives

of the ARCC subcommittee.

Mr. Ochola pointed out that in its programme of work, the subcommittee would be

building up national and a subregional networks of partnerships between the NGOs, civil

society and the private sector, on the one hand and the intergovernmental organizations and

subregional economic communities, on the other hand. In the partnership, international
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organizations should play a key facilitating role. He stressed that within the ECA renewal

process, the Africa Centre for Women would assist with the programme implementation

process by providing advisory and secretariat services.

Finally, he pointed out that in a region where gender discrimination was still a

common feature of life, it was imperative to translate gender mainstreaming into reality.

He said that this would be the main challenge to be faced by the new subregional committee

on the integration of women in the development process. He was confident, that given its

commitment, the committee would fulfil its mandate.

In moving a vote of thanks on behalf of other participants, the delegate from

Ethiopia paid tribute to the government of the Republic of Zambia for its hospitality and

good facilities put at the disposal of the meeting. She stated that during the past two

decades there had been a measure of progress, though slow, in achieving equality between

men and women. She assured the Hon. Minister that the decisions of the ARCC would

constitute further progress toward that goal.

Election of Officers for the meeting (Agenda Item 2)

The meeting elected the following officers:

Chairperson : Zambia

V. Chairperson : Ethiopia

Rapporteur : South Africa
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Review of The Functions and the Terms of Reference of the Africa Regional Coordinating

Committee on the Integration of Women in Development (ARCC) (Agenda Item 3)

In preparation for the elections of the subregional representatives to ARCC, the

representative of the African Centre for Women (ACW) presented to the meeting a

summary of the terms of reference and the rules of procedure of ARCC. In this connection

she discussed the structure of ARCC at the national level as represented by the national

machineries, at the subregional level as represented by the subregional committees, and at

the regional level. She informed the meeting about the functions of ARCC with regard to

the coordination of activities related to the advancement of women, monitoring and

evaluating them with the view to assessing progress made in their implementation. Other

functions of ARCC which entail mobilization of resources for implementation of activities

at the national, subregional and regional levels; preparation of reports to be presented to

the ECA Conference of Ministers; and the organisation of regional conferences on women

every three years were also discussed.

The ACW representative pointed out that in the past, the work of the ARCC

subregional committee was facilitated by the presence of specialists on women in

development who were attached to the MULPOCs and assisted in the coordination of

related activities. The subregional committees of ARCC would then report regularly to the

Intergovernmental Committees of Experts in the respective MULPOCs biannually. Since

the discontinuation of this programme which was financed by UNDP, the subregional

committees have become rather inactive. In future, however, implementation of the

Regional and Global Platforms will be the responsibility of the MULPOCs as well as all the

divisions at ECA. The strategy adopted will be one of mainstreaming gender issues. The

newly elected sub-committee should therefore take this into consideration in carrying out

its coordination and monitoring work in the subregion.
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In conclusion the composition of ARCC was outlined informing the meeting that the

Eastern and Southern Africa subregion would have to elect six instead of three

representatives into ARCC, a change that was effected by the last ARCC meeting. Out of

the six representatives, the sub-committee would have to elect its President, Vice-President,

and a Rapporteur. The President would also have to assume the position of the second

Vice-President in the Bureau of ARCC, a position to which the subregion was elected in the

last ARCC meeting. The ACW representative then urged the participants to use the

opportunity of being together in Lusaka to reflect on what their plan of action would be for

the next two years during which they would be in office as members of the sub-committee.

She suggested that they may wish to consider forging partnerships with existing organisations

as one of the very productive strategies for achieving their objectives.

In the discussion that followed, some participants felt that the time may be too short

for them to come up with a plan of action considering the complexity of the task. It was

concluded, however, that during the period of the meeting, thought should be given to the

role that the sub-committee must play in the implementation of the Platforms, and perhaps

in particular give consideration to strategies for networking for information gathering and

information sharing.

Discussion of National and subregional Plans for the Implementation of the Regional and

Global Platforms for Action (Agenda item 4)

The representative from ACW reviewed the Guidelines for the Implementation of

the African Platform for Action (APA) and the Framework for the Implementation of the

Regional and Global Platforms for Action. She indicated that among the assumptions that

have been made for the limited success in the implementation of the Nairobi Forward

Looking Strategies was failure to allocate responsibilities for implementation; absence of

appropriate structures; and failure to identify sources of necessary resources. In this

connection she suggested that the prerequisite for implementation of the APA and GPA
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included commitment of African Governments; strong political will; mobilization of human,

technical, material, physical and financial resources and the creation of the necessary core

structures at the highest political and administrative levels. The guiding principles for

institutional structures at the national level, for NGOs, UN Agencies and International

Development partners, IGOs and the MULPOCs, subregional centres of excellence, as well

as ECA/ACW were briefly summarized. The ACW representative also summarized the

guiding principles for policy and programme formulation, resource mobilization as well as

coordination, monitoring and evaluation of the implementation process.

It was observed that the GPA did not receive as much attention as was expected with

regard to its implementation. Compared to the Global Conferences that had preceded it,

the GPA received little commitment for funds; in fact, during the negotiation process in

Beijing, it was necessary to drop requests for additional funds in order to obtain the needed

consensus for the Platform. In contrast to the amount of financial assistance that was

committed by governments and donors for the preparatory process, countries were

encountering tremendous difficulties obtaining funds for implementation. This was a

problem that needed to be addressed seriously if the implementation of the APA and GPA

is not to suffer the same handicap as NFLS. The meeting agreed that in the presentations

of the national and subregional plans and activities, an attempt should be made by the

presenters to specifically share information as to how they were coping with this problem

of resource mobilization. The participants also emphasized that governments should be

reminded that while their contribution in the preparatory process was highly appreciated,

the implementation process was also part of their responsibility following their endorsement

of the APA and GPA.

Report of National Activities on the Implementation of the Platforms for Action

Delegates presented reports on national activities on the implementation of the

Platform for Action. Summaries of the reports are presented below while the full texts have
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been attached as annexes to the report.

Ethiopia

The delegate from Ethiopia reported that the women's Affairs Office at the Prime

Minister's office of the Federal Democratic Republic of Ethiopia was the forerunner and

focal point in coordinating and directing the implementation of the resolutions and

recommendations of both the African and Beijing Platforms for Action.

The National Women's Policy of the country had accepted in principle all the

recommendations of the Beijing and Dakar conferences and the best efforts had been

applied in their realization. Even though time between the Beijing conference and the

subregional meeting had been short, the commitment and goodwill shown and the work

achieved to date towards the implementation of the platform for Action was very much

encouraging.

The Ethiopian government had designed and was now implementing a five-year

strategic development plan which gives priority to the development of the rural population.

The focus of this 'Agricultural led Industrialization Development' plan was to change the

backward living standards of the rural people by enhancing agricultural production through

various developmental efforts thereby enhancing industrialization in the country. The issue

of women was central in the five-year plan and every effort was being made to empower

women to be both producers as well as beneficiaries of the results of their work. Efforts

were also directed at making women's access to and control over resources a reality. Thus

the five-year, rural focused, agricultural led industrialization plan of development had

become the basis for integrating the Beijing Platform for Action.

She further pointed out that since women's problems were multifaceted, they are

addressed multisectorially. The most important reason for the multisectoral arrangement
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was to avoid the marginalization of women's issue in development. Each Ministry and

Regional Administration in the country was mandated to incorporate women's issues in its

plan. Each one of them had gender departments which ensured that critical gender issues

were addressed according to the guidelines of the overall developmental strategy of the

Beijing Platform for Action.

In conclusion, she stated that the emphasis of all activities carried out so far and

future plans of actions adopted by various governmental and non-governmental

organizations in Ethiopia was on the critical areas of concern as stipulated both in the

African and Beijing 'Platforms for Action'. A first draft of the 'National Plan of Action'

on post-Beijing activities had recently been finalized by the Women's Affairs Office in the

Prime Minister's Office and was ready for final discussion and fine-tuning. The consultative

process would result in a well-designed and coordinated work programme which is expected

to guarantee the maximum impact.

In the discussion that followed the delegate from Ethiopia further clarified the link

between the National Plan of Action and the current activities. She pointed out that during

the preparatory process for the Dakar and Beijing conferences, the national structures were

thoroughly examined and that as a result women's associations were now common at all

levels. At institutional level there is a Women's Affairs Bureau in the office of the Prime

Minister, headed by a Minister. There were also regional bureaus divided into zones and

units going up to grassroots level. Furthermore, all Ministries had a focal point at

Department level on gender issues and each had an articulated programme of work around

their specific critical areas of concern which would be implemented by the budget of the

respective Ministries. All these structures and the activities around them have contributed

significantly to the formulation of the National Plan of Action which is being finalized.

The meeting observed that the placement of gender issues at the apex of decision

making was at times politically motivated and that there was need for the genuine
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integration of women into decision making.

Namibia

The delegate from Namibia reported that women in her country had been historically

disadvantaged. They had been denied access to services and social and financial

infrastructures that would help them become more productive. Most of these women who

live in rural areas lack credit facilities, training and skills and spend most the time doing

laborious work. Their progress is hindered by outdated legal and legislative provisions that

classify women as minors. She gave the example where only men had the power to enter

into contractual agreements with banks and other institutions. Such practices severely

restricted the activities of women especially their initiatives to enter into entrepreneurial

activities.

She pointed out that to redress the issue Parliament recently passed the married

persons equality bill which would promote gender equality. She said that the department

of Women Affairs had placed strong emphasis on gender-sensitization and capacity building.

It had solicited input on gender issues from women and men in Namibia's Thirteen

Administrative Regions and provided funding for small businesses and other projects run

by women, especially poor rural women and men. Business management training skills

courses were conducted for rural women to implement and monitor income generating

projects more effectively.

Three annual programme sharing forums were held after a proper needs assessment

in all thirteen administrative regions. At the first Annual programme sharing forum 1993,

nine critical areas of concern were identified. In addition, the Department of Women

Affairs in the office of the President in a joint effort with NGOs and other Government

representatives established the following nine gender sectorial committees around specific

critical areas of concern aimed at decentralizing gender promotion activities in the country.
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Each of these gender sectorial committees was headed by a specific Ministry and carried out

activities on specific areas of concern:

1. Gender Sectorial Committee on Economic Empowerment and

Employment (Ministry of Trade and Industry)

2. Gender Sectorial Committee on Education Training and Co-ordination

(Ministry of basic Education and Culture)

3. Gender Sectoria! Committee on Reproductive Health and Maternal

Protection (Ministry of Health and Social Services)

4. Gender Sectoral Committee on Legal Affairs (Ministry of Justice)

5. Gender Sectoral Committee on violence against women and Children

(Ministry of Home Affairs)

6. Gender Sectoral Committee on Information Education and

Communication (Ministry of Information and Broadcasting)

7. Gender Sectoral Committee on Rural Development the Environment

and Housing (Ministry of Agriculture, Waster and Rural Development)

8. Gender Sectoral Committee on Research, Data Collection and

Documentation (UNAM-S.S.D.)

9. Gender Sectoral Committee on Women in Decision Making

(Department of Women Affairs)

The delegate also informed the meeting that the National Preparatory Committee

had opened a Trust Fund managed by UNDP in which donor grants were deposited for the

preparatory process. This fund would continue to finance the post Beijing activities. Donors

earmark the funding according to the nine critical areas of concern. There were also annual

forums for monitoring the implementation of gender and the post Beijing programme

through the First National Development Plan. She also stated that steps were underway to

improve the status of girl children.
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Finally, she observed that the institutional framework on gender was effective and

the National Gender Policy was in the final stages and would be ready this year. Meanwhile

during 1996 four regional workshops had been organized while regional structures had been

strengthened.

Following the presentation of the country report the meeting wanted clarification on

the reaction of NGOs and the civil society to the role of government as the monitor and

evaluator of the implementation of the Platforms. In response, the representative from

Namibia explained that the input of NGOs was provided for through the nine gender

sectoral committees in the various ministries established by the Department of Women

Affairs, which consisted of both government and NGO representatives. In addition, the

gender sectoral committees are represented in the Gender Network Coordinating

Committee which worked in close collaboration with the Department of Women Affairs.

The representative further explained that among the recent achievements towards

gender equity was the Married Persons Equality Bill which addressed more equitably the

issues of women's rights to children, and the Deeds Bill which had given married women

the right to property ownership and the right to enter into contractual agreements. In

further attempt to accelerate the implementation of the Platforms, the Public Service

Commission approved posts for six regional liaison officers and was optimistic that it would

soon have additional officers for all the twelve regions.

South Africa

The delegate from South Africa reported that efforts to achieve gender equality in

South Africa had gained momentum since the advent of a fully democratic South Africa in

1994. He said that currently, the South African constitution provided substantial instruments

to facilitate gender equality.
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In addition, the national machinery for the advancement of women were already in

place, and provided a set of coordinated structures within and outside of Government with

the aim of achieving equality for women in al! spheres of life. In this regard the South

African Government had already taken very important steps towards the full implementation

of the African and Beijing Platforms for Action.

He further indicated that background document on South Africa provided a brief

insight into the government's approach and programme of action. It was important to note

that this approach and programme was the result of wide consultation, both within South

Africa and abroad, and was under constant review to ensure that it remained in step with

national and international developments.

In the discussions which followed, the meeting noted that cultural traditions

continued to influence gender issues (for example differences between customary and civil

laws in marriage). It was therefore imperative to take measures to harmonize the current

laws in order to ensure that they adequately protected the human rights of both women and

men. Upon request the representative from South Africa clarified that the institutional

structures dealing with gender issues at the national level were also represented at the

regional level. As for the existence of a comprehensive national gender policy, the

representative informed the meeting that there was a white paper under discussion.

The meeting noted that the impact of gender programmes depended on the strategic

placement of the national machineries on gender with regard to building of alliances. In

this regard, it is particularly important to have access to administrative and political decision

making bodies. It was particularly encouraging to note that in some countries parliamentary

committees on gender issues had already been established and provided invaluable support

to the evolution of gender policy.
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She said that although a number of donors were willing to assist community groups

there was no machinery to monitor the implementation and evaluation. There were also

problems in integrating gender issues into the new constitution.

Finally, she observed that despite these difficulties Zambia had made a number of

strides into this area but the challenge still remained and there was need for increased

human and financial resources to implement the Platform for Action.

The meeting noted with concern that the new constitution in Zambia had not

addressed the rights of women contrary to expectations following the momentum of the

regional and the global conferences on women. The meeting further noted that the post-

Beijing follow-up activities had not met with as much support as the preparatory process.

In this connection, there appeared to be apprehension that too much might have been given

too quickly and that there was need to proceed more cautiously. This unexpected reaction

is a major source of frustration to the implementors of the Platforms. The meeting

therefore suggested that governments should be reminded that they were signatories to the

Regional and Global Platforms for Action and that they had a commitment to their

implementation. The meeting further suggested that this issue should be brought to the

attention of ARCC with a view to finding strategic ways of handling it based on best

practices and success stories in the region.

Zimbabwe

The delegate from Zimbabwe reported that his country had demonstrated political

will and set up the legal framework for the advancement of women in development.

Zimbabwe had identified three priority areas of concern. These were (i) the economic

empowerment of women (ii) education and training for capacity building and (iii)

participation in politics and decision making.
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He said that the institutional framework had been developed to implement these

policies. The Ministry of National Affairs, Employment Creation and Cooperatives in

conjunction with the National Economic Planning Commission were the major organs for

implementation and were assisted by gender focal points and NGOs.

Finally he said that the current activities included, formulation of the Plan of Action,

ministerial bilateral talks, formulation of a gender policy and popularization of the Global

Platform for Action by translating the document into local languages.

The meeting took note of the country report and was encouraged to learn that

UNICEF would provide resources for the popularizing of the APA and the GPA.

Suggested Tasks for the Subregional Committee of ARCC

Following the general debate on the country reports, the meeting recommended a

number of activities that could be implemented by the Subregional Committee during its

term of office. These include:

(i) Compiling reports to indicate the comparative status of the implementation

process of the Platforms with a view to identifying gaps and best practices

and disseminating this information for learning purposes;

(ii) ARCC through the ECA Conference of Ministers should sensitize the

member States to their commitments to international instruments for women

and human rights and urge them to harmonize them with their national

political and legal instruments;

(iii) In line with their responsibility to mobilize resources, the Subregional

Committee should investigate the establishment of a trust fund for the
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financing of their activities such as organization of and attendance to

meetings, collecting, compiling and dissemination of information and

continuous networking with relevant organizations;

(iv) The Subregional Committee should ensure that member States get

information on time to facilitate timely reaction and that notices of meetings

should be circularized in good time, documentation and notices should also

be copied to embassies and High Commissions when possible;

(v) The Subregional Committee should circulate the report of this meeting to

member States for comments and further suggestions with respect to the

activities of the Committee;

(vi) The Sub-Regional Committee should find a mechanism whereby they can urge

governments to send participants to gender-related meeting.

Election of Subregional Representatives in ARCC (Agenda item 5)

The meeting elected the following countries to the Committee for the Eastern and

Southern African Subregion of the Africa Regional Coordinating Committee for the

Eastern and Southern African countries for the Integration of Women in Development

(ARCC):

President

Vice-President

Rapporteur

Members

Ethiopia

South Africa

Zimbabwe

Kenya

Tanzania

Zambia
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The President thanked the delegates for electing the Subregional Committee and

hoped that they would help transform ARCC into an efficient and strengthened vehicle for

achieving the objectives of the Platforms. She added that they were many critical issues to

be addressed including maintaining the current momentum, fulfilling the evaluation role of

national programmes, dissemination of information and the broadening of partnerships

among the member States on the one hand and ECA and donors, on the other. She

promised that the Committee would do its best to fulfill the objectives of the Platform.

Discussion on plan of Action of the Sub-regional Committee of the Lusaka MULPOC

countries.

Adoption of the Report (agenda item 6)

The report was adopted with the following ammendments.

Discussion of National and Suforegional Plans for the Implementation of the

Regional and Global Platforms for Action (Agenda item 4)

Ethiopia

"At institutional level there (was) a Women's Affairs (Bureau) in their office of the Prime

Minister ... Furthermore, all ministries had a focal point (at Departmental Level on gender

issues ...

Namibia

5. Gender Sectoral Committee on violence agaist women and Children (Ministry of

Home Affairs)

... The representative further explained that... the Deeds Bill ... had given married

women the right to property ownership and the right to enter into contractural

agreement. In further attempt to accelerate the implemenation of the Platforms, the

Public Service Commission approved posts for six regional liaison officers ...
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South Africa

... In the discussion that followed the meeting noted that cultural tradtion continue to

influence gender issues ( for example differences between customary and civil laws in

marriage)

Zambia

The SPAW would serve to guide governments policy makers, NGOs and donors and also

serve as short-term implemenatiort plan for the National Gender Policy.

Suggested Tasks for the Subregional Committee of ARCC

(iv) ... documentation and notices should also be copied to embassies and high

commissions when possible

(vi) The subregional committee should find a mechanism where by they can urge

government to send participants to gender related meetings.

Any other Buisness (Agenda item 7)

Under this agenda item, the newly elected president of the Subregional Committee

for ARCC reported to the meeting that she had held a meeting of the newly elected

members of her Committee who were all present. The discussion had centred around the

Plan of Action for the Subregional Committee and the decisions arrived at are attached as

ANNEX V.

Closing of the Meeting (Agenda item 8)

The meeting was closed by the Permanet Secretary in the President's Office. In his

speech he congratulated the members of the newly elected Subregional Committee of

ARCC and exhorted them to play their role of coordinating activities related to the

advancement of women with vigour. He affirmed the commitment of the Government of
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Zambia to gender issues and the advancement of women and cited the placement of the

national machinery under the presidency with a Permanent Secretary as the head as a

concrete example of this commitment. He concluded by thanking the delegates for their

diligence during the three day meeting and wishing everyone safe return to their respective

coutries.

The Acting Director of the Lusaka MULPOC also thanked the delegates for a very

interesting and fruitful meeting and congratulated those elected to the Subregional

Committee of ARCC. He pledged his commitment to work with the Committee in the

implementation of the plan of action formulated during its first meeting. After thanking the

Government of Zambia once again for its wonderful hospitality through out the meeting,

he then wished everyone bon voyage.
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ANNEX I

LIST OF PARTICIPANT

ANGOLA

Ms Anabela Miala

Third Secretary

Angolan Embassy

P.O. Box 31595

LUSAKA

Mr. Michel Saraiva

Translator

Angolan Embassy

P O Box 31595

LUSAKA

BOTSWANA

Ms Moeding Sebele

First Secretary

Botswana High Commission

P.O. Box 31910

LUSAKA

ETHIOPIA

Ms Mitikie George

Head, Women's Affairs Department

Ministry of Labour and Social Affairs

P.O. Box 2056

ADDIS ABABA

NAMIBIA

Ms Eva Rachel Neels

Deputy Director

Department of Women Affairs

Office of the President

Private Bag 13339

WINDHOEK

KENYA

Mr. B.G. Mukhe

First Secretary

Kenya High Commission

P.O. Box 50298

LUSAKA

SOUTH AFRICA

Mr. P.U. Pretorius

Third Secretary

South Africa High Commission

Private Bag W 369

LUSAKA

TANZANIA

Ms Matari Zablon Mary

Counsular

Tanzania High Commission

P.O. Box 31219

LUSAKA
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ZAMBIA

Sr. Auxilia Ponga

Director

Gender In Development Division

P.O. Box 50268

LUSAKA

Ms. E.K.M. Mutale

Assistant Director

Gender in Development Division

P. O. Box 50268

LUSAKA

Mr. Alfred Sampule

Director

Ministry of Finance

P.O. Box 50268

LUSAKA

Ms Christine Kalamwina
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ANNEX II

COUNTRY REPORTS

ETHIOPIA

Madam Chairperson, Distinguished Delegates,

It is now almost a year since we met in Beijing and adopted the 'Platform for Action'

and nearly two years after the Fifth African Regional Conference on Women held in Dakar,

Senegal in which we adopted the 'African Platform for Action' that served as Africa's

common position for the advancement of women during the Beijing International

Conference of Women.

The post-Beijing months, I am sure, were months of overloaded activities to us all

here both in sensitization and laying the groundwork for the implementation of the Beijing

declaration and platform for Action.

As in the case of the preparatory phase for the Beijing Conference, the Ethiopian

Government as well as all organizations, be it governmental or non-governmental in

Ethiopia, working towards the actualization of the Platform for Action were totally

committed to its realization on the ground. The Women's Affairs Office at the Prime

Minister's Office of the Federal Democratic Republic of Ethiopia was and still is the

forerunner and focal point in coordinating and directing the implementation of the

resolutions and recommendations of both the African and Beijing Platform for Action.

Based on the National Women's Policy of our country, which in principle agree with

all recommendations of the Beijing and Dakar Conference, we in Ethiopia have been doing

our best for their realization. Eventhough the time between the Beijing Conference and our

meeting here today is very short, the commitment and good will shown and the work
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achieved to-date in our country towards the implementation of the Platform for Action is

very much encouraging.

The Ethiopian Government has designed and is now implementing a five-years

developmental strategic plan that gives priority to the development of the rural population.

The focus of this 'Agricultural led Industrialization Development' plan is to change the

backward living standard of the rural people by enhancing agricultural production through

various developmental efforts there- by enhancing industrialization in the country. The issue

of women is central in this five-years plan and every effort is made to empower women to

be both producers as well as beneficiaries of the results of their work. Every effort is being

made to make women's access to and control over resources a reality. It is with this five-

year, rural focussed, agricultural led industrialization plan of development that we base and

try to integrate the Beijing Platform for Action.

Since women's problems are multifaceted, they are addressed multisectorially. The

most important reason for the multisectoral arrangement is to avoid the marginal ization of

women's issue in development. Each Ministry and regional Administration in the country

is mandated to incorporate women's issues in its plan. Each one of them has gender

departments which ensures that critical gender issues are addressed according to the

guidelines of the overall developmental strategy of the Beijing Platform for action.

The emphasis of all activities carried out so far and future plans of actions adopted

by various governmental and non-governmental organizations in Ethiopia is on the critical

areas of concern as stipulated both in the African and Beijing 'Platform for Action'. To do

a well designed and coordinated work and produce maximum results a first draft of the

'National Plan of action' on post-Beijing activities is recently finalized by The Women's

Affairs Office in The Prime Minister's Office and is ready for final discussion and fine-

tunning.
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As far as the work done during the few post-Beijing months, I will to try to

summarize and give only highlights of these activities in relation to the critical areas of

concern to this important gathering.

I. Women and Poverty

Economic empowerment of women is considered to be one of the principal area of

intervention for poverty alleviation among women. To this end, various activities have

already started in Ethiopia by the National and Regional governments. Some among these

are:

Projects of various sorts that will assist poor women in various regions have

been identified based on needs assessments. Detailed proposals were

prepared and submitted for funding to the government, NGOs, UN-agencies

and donors. Some have started implementation and others are on the pipe

line of appraisal. Some examples are:

rehabilitation of female-headed displaced households from Massawa

funded by the Women's Affairs Office of the Prime Ministers Office.

Income generating activities in Benshangul Gumuz Region for women

who are in the poorest category.

Vocational training needs assessment that could serve as a basis for the

training of girls who have completed grade 12 and make themselves

supporting is finalized in two of the largest regions in the country.

The 'Association of Women Industry Owners' is strengthened enabling them

to have legal status.
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various types of appropriate technology have been designed and information

on their use disseminated some examples include: storage and preparation

of a staple food in a large part of the country called 'enset', preparation of

fish as a household diet, oil processing machine and cooking stove that use

sun's radiation.

Women's equal rights and access to resources which is vital for poverty

reduction must have a legal basis. The new Ethiopian Constitution guarantee

such equal rights and access to resources in general and land in particular.

Revision of existing laws and administrative practices in view of this right is

currently being done by the relevant bodies of the government.

II. Education and Training of Women

Training and education of women is considered pivotal in all developmental efforts

in Ethiopia. Expanding enrolment of girls at all formal education levels, assisting girls to

continue to the maximum possible level of eucaiton, decreasing the current high female

drop-out rates are priority concerns of the government. The new Education Policy of the

country that is now being implemented puts great emphasis on the education of women.

The curricula is being scrutinizd and modified to eliminate any gender bias and

discrimination that characterized it in the past.

However, requirement of training areas in one of the nomadic regions of the country

- Afar - has been studied this year. A study on women's participation in Education in one

of the districts in southern Peoples Region (Cheha) has been conducted and findings printed

and distributed to serve as a basis for action and further studies on the area.
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III. Women and Health

Health of women is considered as the basis for the wellbeing of all members of

Ethiopian families. The Government of Ethiopia has a social policy which gives priority to

health in general and mother and child health in particular. The sectoral policy on health

that emanated from the National Social policy has, as its major objective, the promotion and

expansion of primary health care, including MCH and reproductive health services.

Clinics and health centers at remote locales of the country are currently being built

by regions, the decentralization and democratization process that is now being implemented

has enabled local authorities to decide and them implement the establishment of clinics and

health centers within their localities without waiting the approval of the central government

which in the past took several years, if at all it was accepted to be undertaken.

HIV/AIDs is one area of concern in relation to our population in general, and

women in particular. Massive awareness creation and sensitization activities using available

fora is being conducted both by governmental and non-governmental organizations, condom

promotion is also widely carried out and its use is rising dramatically, particularly in urban

centres.

The National Population Policy, for the first time is the country's history, has allowed

the promotion of family planning programmes and services by the private sector and there

are beginnings of such activities by NGOs. Community based distribution (CBD), which was

little practiced in Ethiopia, is now getting started in many localities. This has positive

implementations on the health status of Ethiopian women who are characterized by high

total fertility rate of (7.7 per women).

Immunization against the six most killer diseases of children is also one priority task

in relation to health that has direct implications on the health and wellbeing of women.
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This programme which had lagged during the first years of the transition from the Derg

regime to the present is now gaining momentum and is increasing sharply in almost all

regions.

IV. Violence against women

Every effort to sensitize the public in general, the law enforcing and particularly

policy makers is being made in Ethiopia, today various governmental and non-governmental

organizations are working together to prevent violence against women and try to rehabilitate

and assist victims of such violence.

A huge sensitization programme via seminars and workshops as well as the use of

media was conducted during the week of March 8 this year in connection with the

International day of Women whose central theme was 'Violence against Women'.

All necessary legal grounds that could assist in the prevention and elimination of

violence against women is now being studied and attempts will be made to make all

adjustments in the civil and criminal codes of the country to meet these objectives.

V. Women and Armed Conflict

Ethiopia is a country whose people has suffered from all types of the harsh

consequences including prolonged war. its people are now living in an atmosphere of

peace. Women in various organizations are working hard so that war, in any of its forms,

will not happen again in this country. Strengthening the current democratization process

and the prevailing peace in the country is the thrust of all women in Ethiopia.
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Moreover, Ethiopia is ready to assist in every effort to resolve conflicts whenever they

arise in Africa. Women at various status in the country, including women parliament

members are working in this direction.

VI. Women in Power-sharing and Decision Making

The new Democratic Constitution of Ethiopia has now enabled women to vote as

well as voted for in all elections for the various political posts and levels.

Despite their number being small in comparison to women population, there are now

more women at decision making hierarchy in the highest and intermediate levels than ever

before. We have women parliamentarian and ministers. Virtually every ministry at the

federal level has women department heads. Every ministry and regional administration has

a women department and bureau head coordinating and directing women's affairs in that

department.

All Regional Councils, the highest decision making body of the 11 Regions in

Ethiopia, has women members elected by popular vote.

Women experts are now more in number working at different capacities in both the

public and private sectors. Eventhough this situation is encouraging, we however need to

work energetically to bring more women in the decision making level.

Moreover women are now working as members of committees responsible for the

recruitment, promotion, training, etc. of workers in all government ministries and

organizations. These women members are responsible to safeguard and promote the rights

of women workers in their respective organizations and ensure that women are at least

treated equally with their male counterparts.
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VII. Institutional Mechanism

The National Women's Policy stipulates that appropriate focal points and

departments of women be established in all relevant government organizations.

Today, in Ethiopia, there is Women's Affairs Office at the highest executive body of

the government, the Prime Minister's Office, it is headed by a woman. Her Excellency Wzo

Tadelech H. Michael with a rank of Minister.

All key ministries at the federal level have Women's affairs Departments headed by

females, of which i am head of such one department in the Ministry of Labour and Social

affairs. In addition, all administrations of Regions have offices for Women's Affairs and are

also headed by women.

Despite these institutional arrangements, strengthening them with required resources

- financial, material, human, etc. is get from complete. All efforts during the past year or

so has been to fill this gap. Results are encouraging and this effort will also continue in the

future.

VIII. Human Rights

The new Constitution of Ethiopia, as explained earlier, is committed to the UN-

convention on human rights and this is the principle that guides the Ethiopian Government.

Violation of human rights by the Government is a thing of the past in Ethiopia. Respect

of these rights and protection against any form of violation in the country is guaranteed.

Based on this new Constitution, the Civil, Criminal and Family Laws that are

discriminating to women are currently in the process of revision to the consistent with the

articles of the constitution. This tasks are now in the direction and supervision of the
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Women's Committee in the Parliament. It is through this process that all articles that are

against the rights of women will be repealed and/or replaced by appropriate ones that will

enforce the practice of human rights as well as equality of women and men in all respect.

IX. Women and the Media

Eventhough we still face much challenge and work ahead, improvements in the use

of media on issues related to women is visible in todays Ethiopia.

Programme are aired and viewed through the national radio and television that

especially focus on various issues of women. Integrated programme are also broadcasted.

Each daily press of the nation has at least one separate section dealing with women's issues.

These programmes and newspapers are issued in the languages of the country, every effort

is made to use the other @smaller(«) language to disseminate information to and for women.

X. Women and the Environment

Responsible and sustainable use of our environment and its resources is crucial to

the present as well as future generation. Environmental hazards could lead to

unprecedented catastrophic and may even threaten even life and existence on our planet.

Women play a decisive role in environmental protection and this fact is well

recognized by Ethiopian policy makers and planners. Due attention is given to women's

role in environment related planning at the various stages of the process.

Experts at government organizations take account of the role played by women in this

regard and most, if not all, project designs like, for instance, the 'River Basin development

Projects' being implemented by the Ministry f Water Resources are designed with the view
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in mind. Women experts are also participating in such big project designs that are

considered to have impact on the environment.

The expansion of appropriate technology and alternative sources of energy is also

another area that is taken as a priority to protect the environment and decrease the work

load of women in Ethiopia, a very recent example is the cooking stove that operates by the

energy of the sun's radiation designed by the Ministry of agriculture which, we hop, will

serve this purpose.

Afforestation is one area that is pursued by the government to preserve governmental

balance. Women as hired workers in different organizations or voluntary and self-initiated

partners are highly involved in such activities.

Fuel wood is the major source of energy in Ethiopia. Much, if not all of the

collection of fire wood is done by women. Many poor urban women's livelihood is based

on collecting and selling fir wood. The job is so laborous and it has services negative effect

on the environment as a result of huge deforestation, aware of the problems faced by such

women and the net consequence on the environment, my (Ministry of labour and social

affairs) in collaboration with ILO has started a pilot project in the capital, Addis ababa, that

creates alternative job opportunities and income generating activities for female fuel wood

carriers. Results as far achieved are encouraging and we have finalized preparations to start

similar activities in other regions s well.

Awareness creation on sustainability and environment through workshops, seminars,

the media, and other fora is a daily routine in Ethiopia today, government and non

governmental organizations are aware of the impact of such sensitization on the responsible

use of resources and the protection of the environment that such activities are carried out

continuously to different target groups, mainly women.
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XI. The Girl Child

Access and utilization of vital social services like education and health are important

factors to the well being of mothers and the girl child. Despite severe financial and human

resources limitations, the government of Ethiopia is currently doing its best to expand these

services, particularly to the rural population. Investing in the education of the girl child has

positive relationship with the future development of our country and this fact is

acknowledged by all policy making bodies.

HIV/AIDs is one critical area of concern to the normal development and growth of

the girl child. Traditional harmful practices, particularly female genital mutilation which

makes the girl child an easy victim to be contaminated with HIV is a serious concern. Every

effort is being made to combat and eliminate such harmful practices at national, regional,

local and grassroot levels. Awareness creation and sensitization is being widely done using

all available means. Studies and researches regarding these practices in different ethnic

groups is being conducted and is hoped to assist both knowledge about them and initiation

of activities to combat them, educational materials and audio-visuals to assist the

sensitization progrmmes is also being developed by different organizations.

XII. Women with disabilities

Eventhough the issue of women with disabilities is not considered and treated as one

separate critical area of concern, their needs is recognized and acknowledged by all who

work in the area of poverty alleviation and empowerment of women.

Assisting women with disabilities and to be self supporting through various poverty

alleviation intervention programmes as well as minimizing risk factors that are responsible

for disabilities among women is one area of concern by the Ethiopian Government and

women's organizations as a whole.
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The active participation of women with disabilities in various activities is very much

encouraged and assisted as a means of income and livelihood as well as to build the self-

esteem of such women. The role played by different organizations of the disabled

themselves like the Ethiopia National association of the Blind, the National Association of

he Deaf and the National Association of he Disabled, in assisting their members in this

regard is worth monitoring after their full participation as members of Ethiopian delegations

both to the Dakar and Beijing Conference.

Despite all these positive and encouraging activities related to empowering women,

the work awaiting us ahead is much more challenging. We know we have to face challenges

and formidable tasks ahead, if we really want to achieve what we outlined either in Dakar

or Beijing, as I have stated earlier in this short report, a post-Beijing first draft of the

national plan of Action is completed recently. It will be exposed to serious discussions and

consultations with women and other relevant bodies. It will, i hope, be finalized in the very

near future and will be our guideline for action to implement the Beijing Platform for

Action on Women.

With our National Plan of Action finalized and adopted and with the assistance of

the international community including participants of this meeting and above all with the

full and active participation of Ethiopian women themselves. I hope we can meet our

objectives and raise the quality of life of the millions of women in my country.

I thank you!
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NAMIBIA

I am pleased to have been invited to be part of this important meeting. A meeting

in which African women and men can share experiences and plan strategies for the

improvement of life conditions of nations on this continent. It is my belief that we al have

something to learn from one another; it is for this reason that the spirit of co-operation,

solidarity and sisterhood must prevail during the course of this august gathering.

I am particularly pleased and proud to share with you, and report to you on the

efforts that the women and men, the government and the NGO community in Namibia have

made in an effort to improve the situation of women and men in our country, especially

those living in rural areas.

When in Namibia, like others in most parts of Africa have been historically

disadvantaged. They have been denied access to services and social and financial

infrastructure that would help them become more productive. It must be remembered that

most women in Namibia are living in rural areas and are therefore engaged in farming,

mostly of subsistence nature. There are general characteristics which are applicable to

Namibia's rural women and I believe these can also be extrapolated to the situation of other

rural women in Africa.

These include, in broad terms:

The lack of credit, in that, because rural women do not have collateral to

support and back up their loan applications, financial institutions are less

likely and outright reluctant to grant them such loans;

Many rural women also lack the necessary training and skills. In many rural

settlements training facilities are very few or simply non-existent, and where
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they do exist, they are not effectively staffed or equipped. This problem

compounds the high rate of illiteracy among our women and by extension

their children;

Thirdly, the daily chores of preparing meals, collecting water and firewood,

the daily maintained off the household and child rearing take up so much of

their time that there is not much time left for other productive activities.

Perhaps the problem that hinders rural women's progress most are the out dated

legal and legislative provisions that classify women s minors, in such a way that, for instance,

only men have the power to enter into contractual agreements with banks and other

institutions. Such practices severely restrict the activities of women especially their

initiatives to enter the entrepreneurial sphere.

I am pleased to say however that something is being done to address this particular

situation.

Our parliament just recently passed the married persons equality bill which will

promote the issues I have just outlined and will ensure gender equality.

INSTITUTIONAL MECHANISM

I must mention that efforts to redress gender imbalances have constituted a central

part of struggle in our social justice. Even during the difficult days of our liberation struggle

efforts were made to maximize the participation of women in all spheres of life. These

efforts continued and picked up momentum after independence in 1990. The importance

of women' issue in the development process was further highlighted when the department

of women affairs was established in the Office of the President of the Republic in 1990.

The Department was designated to be the co-ordinating body for gender related
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programmes and projects. Among other things the Department of Women Affairs was

tasked to develop a national gender policy as well as an operational plan of action to

achieve gender equality. It also has the responsibility to promote the protection of women's

rights and the elimination of all forms of discrimination against women and children,

especially the girl child. Perhaps more importantly, the department strives to achieve the

goal of empowering women in order to mainstream gender issues in the development

process and to increase the social status and welfare of women and the communities in

which they live.

The department of women affairs has placed a strong emphasis on gender-

sensitisation and capacity building. It has solicited input on gender issues from women and

men in Namibia's Thirteen Administrative regions and provided funding for small businesses

and other projects run by women, especially poor rural women and men. Business

management training skills courses were conducted for rural women to implement and

monitor income generating projects more effectively.

Three annual programme sharing forums were held after a proper need assessment

in all thirteen administrative regions were held. At the first annual programme sharing

forum 1993 nine critical areas of concern were identified.

The Department of Women Affairs in the office of the President in a joint effort with

NGOs and other Government Representatives established the following nine Gender

Sectorial Committees around specific critical areas of concern aimed at decentralising

gender promotion activities in the country. Each of these Gender Sectorial Committees is

headed by a specific Ministry and carried out the following activities.
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1. GENDER SECTORIAL COMMITTEE ON ECONOMIC EMPOWERMENT AND

EMPLOYMENT

(MINISTRY OF TRADE AND INDUSTRY)

Facilitated the establishment of Namibia National Association of Women in Business

(NNAWIN), to serve as a forum to enable women in small scale business to enter

the mainstream of economic development.

Facilitated business management training foe women and men in projects funded by

the Department of Women Affairs - 240 persons were trained in eight regions.

Introduction of appropriate technology.

Facilitated the logistical arrangements for the evaluation of projects and small

businesses funded by the department of women affairs. The study was conducted in

May 1996 by the Namibian Economic Policy Research Unit (NEPRU) and a UNIDO

Consultant.

2. GENDER SECTORIAL COMMITTEE ON EDUCATION TRAINING AND

COORDINATION

(MINISTRY OF BASIC EDUCATION AND CULTURE)

Gender sensitisation workshops targeting the following:

Youth

Media Practitioners

Community and Church Leaders

Police Officers

Policy Makers, and

School Principals
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Teenage Pregnancy Policy

Inservice training for Daycare attendants from disadvantage communities

Functional literacy classes, especially in the national language English

3. GENDER SECTORAL COMMITTEE ON REPRODUCTIVE HEALTH AND

MATERNAL PROTECTION

(MINISTRY OF HEALTH AND SOCIAL SERVICES)

Host to the project Gender Population and Development - UNFPA

Trained T.O.T. on Gender Population and development. Gender and Population

Workshop for Planners in Government and NGOs.

Team Building Workshops - Government and NGOs.

Family planning, HIV and AIDS, STD

National Population Policy

Consultation of the Abortion Bill

4. GENDER SECTORAL COMMITTEE ON LEGAL AFFAIRS

(MINISTRY OF JUSTICE)

This Committee was instrumental in the development an popularisation of married

persons equality bill which was drafted by the Women and Law Committee of the

Law Reform and Development Commission and also the bill on rape, and

Coordinates information regarding legal rights education for women - Public hearings

on violence against women and children.

Strengthen counselling services

Consultations on Abortion Bill
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5. GENDER SECTORAL COMMITTEE ON VIOLENCE AGAINST WOMEN

(MINISTRY OF HOME AFFAIRS)

Facilitated a workshop of men on the question of rape and violence against women.

Regional workshops on violence against women and children.

Strengthen shelters for battered women.

6 GENDER SECTORAL COMMITTEE ON INFORMATION EDUCATION AND

COMMUNICATION

(MINISTRY OF INFORMATION AND BROADCASTING)

Plan a multi-media campaign on violence against women and children.

Dissemination of all relevant information to sectors and communities.

7. GENDER SECTORAL COMMITTEE ON RURAL DEVELOPMENT THE

ENVIRONMENT AND HOUSING

(MINISTRY OF AGRICULTURE, WATER AND RURAL DEVELOPMENT)

Which seeks to address issues related to the environment and housing, and other

social issues including establishment of effective rural water supply, expansion of

Primary Health Care facilities and the review of existing credit systems to name but

a few. The Committee is organising a rural women conference to give rural women

opportunity to participate in the decision-making process for rural development.

The National Agriculture Policy.
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8. GENDER SECTORAL COMMITTEE ON RESEARCH, DATA COLLECTION AND

DOCUMENTATION

(UNAM ■ S.S.D.)

Launched booklet on gender statistics.

Prepared project proposal to establish annotated bibliography on women in Namibia.

Facilitated the preparation of Namibia's first country report on the implementation

of the UN convention on the elimination of all forms of discrimination against

women (UNCEDAW).

9. GENDER SECTORAL COMMITTEE ON WOMEN IN DECISION MAKING

(DEPARTMENT OF WOMEN AFFAIRS)

Coordinates discussion on affirmative action.

Facilitated advanced English courses for Mid-level Managers in Government and

NGOs to increase their capacity to take up decision making position.

RESOURCE MOBILISATION

GENDER AND DEVELOPMENT FUND - MINISTRY OF FINANCE

The National Preparatory Committee opened a Trust Fund managed by UNDP in

which donor grants were deposited for the preparatory process. This fund will

continue to fund the post Beijing activities. Donors can earmark the funding

according to the nine critical areas of concern.

Annual programme sharing forums remains an annual monitoring forum for the

implementation of Gender and the post Beijing programme through the first National
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Development Plan. On the issue of the girl child we strengthen the role of the

family to improve the status of the girl child.

Eliminate negative cultural attitudes against the girlchild.

Each of these gender sectorial committees is represented on a gender network

coordinating committee which coordinates and facilitates all nine gender sectors activities

and the gender and development fund. The Department of Women Affairs worked through

these structures to formulate a National Gender Policy (NGP). Broader input on the

Gender Policy is solicited through annual programme sharing forums which brought together

representatives from then nine Gender Sectoral Committees, NGOs, Community Leaders

and Government Officials.

Our National Gender Policy is in the final draft stage and will be submitted to the

Cabinet for approval before end of this year.

To obtain regional input on the draft National Gender Policy for Namibia.

To share information on the married persons equality bill and

To report on the Fourth World Conference on Women which was held in September,

1995.

March 1996 all Gender Sectoral committees held a joint Gender Sectoral Committee

Meeting.

To review draft National Gender Policy.

To integrate regional input and recommendations into the draft National Gender

Policy.
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Department of Women Affairs recruited a Consultant to finalise the National Gender

Policy. The first draft is already available and the Gender Sectoral Committees are meeting

individually to review the N.G.P. on specific areas of concern.

Department of Women Affairs in conjunction with the Gender network coordinating

Committee will facilitate a National Workshop to review the National Gender Policy for

Namibia to be submitted to Cabinet.

The approved, national Gender Policy will be used as a tool to ensure gender

integration in all Government structures in particular, and to ensure that budgets are

secured. The NGP will also be used to enforce implementation and monitor gender main

streaming.

At regional level Namibia participated actively in the SADC meetings.

To main stream gender in SADC, and

To develop a sub-regional plan of action post Beijing - which will serve as a guideline

for SADC countries.

The implementation of CEDAW in Namibia will be carried out in tandem with the

Global Plan of Action agreed upon at the fourth World Conference on women held in

Beijing in 1995.

Just recently, six regional structures for the Department of Women Affairs were

approved on the level of the Chief Liaison officers. Each officer will co-ordinate two

administrative regions and the last one will be co-ordinated by the Head Office, Department

of Women Affairs.
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The implementation process of the Global Plan of Action will be spearheaded by the

Department of Women Affairs working through the nine Gender Sectoral Committees.

Government actions to implement the Beijing commitments will be complemented by the

actions of all nine gender sectoral committees which will place particular emphasis on the

empowerment of rural women and affirmative action for the girlchild. CEDAW-Namibia

country report and the National Gender Policy are the yardsticks against which we as

Namibian women will measure our progress in the future.

We achieve this through very hard work and networking between government and

NGO's. But we still need to do a lot to advance the status of women in Namibia.

I thank you.
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SOUTH AFRICA

1. WHAT IS NATIONAL MACHINERY FOR WOMEN

National machinery for the advancement of women refers to a set of co

ordinated structures, within and outside of government, which aim to achiefe

equality for women in all spheres of life.

The Beijing Platform for Action calls on governments to:

Create a national machinery, "at the highest levels of government", for

the advancement of women.

Give this machinery a clearly defined mandate and authority and

provide it with adequate resources.

Ensure the ability and competence of this machinery to influence

policy, formulate and review legislation.

The national machinery is established by the government but its purpose is to

improve the position of the ordinary South Avrican women. The national

machinery includes some structures whose specific focus is gender. However

to achieve equality for women, we also need to ensure that all the structures

of government take account of gender issues. The two aspects of the national

machinery must work together. Both must be open to input from women in

civil society, and women in civil society must be aware of the opportunities

that they offer.
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The above are typically achieved by the development of a National Gender

Policy and the implementation of this policy at all levels of government and

in civil society.

Most importantly, this Policy should aim to integrate gender into all

government policy, planning and activites. As such, National Machinery has

similar goals to those of the RDP, namely, the transformation of all the

institutions, processes and priorities of government.

Major tasks of National Machinery for Women include policy analysis,

advocacy, communication, coordination and monitoring of implementation.

Priorities, tarets, time frames and performance indicators need to be set.

An important lesson from other countries is that "Rome was not built in a

day." Nowhere have structures for advancing gender equality been established

all at once. Wemen everywhere have had to chip away at the establishment,

building on the success, and learning from their mistakes. In South Africa, we

are fortunate because we can learn from the experiences of other countries.

We are also able to build on the experiences of those provinces which have

experimented with different structures.

II. A MODEL FOR NATIONAL MACHINERY BASED ON THE CURRENT

CONSENSUS

The model for National Machinery in South Africa discussed in this document

is based on the general consensus amongst women and women's organisations

derived from many years of discussions, conferences and workshops on the

issue.
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The central theme of this consensus is that National Machinery should be

made up of an integrated "Package" of structures. These are like three legs

of a stool supporting the ideal of gender equality.

These three legs are structures in :

Government, e.g. departments such as Health, Welfare and Population

Development, Trade and Industry.

The Legislature (national and provincial parliamentarians).

Independent Bodies (these include the courts and statutory bodies

which report to parliament but are independent, e.g. the Human Rights

Commission and Land Commission)

The three legs rest on a platform of Civil Society structures. If any part of the

platform is uneve, the stool becomes unbalanced. The three legs of the stool,

resting on a platform of Civil Society structres, is illustrated in Figure One.

A more comprehensive diagram of the structures within each leg envisaged

at national level - in government parliament, and as independent bodies - is

found if Figure Two.

STRUCTURES IN GOVERNMENT

1. Political Head of the OSW

In March 1996, Executive Deputy President Thabo Mbeki announced

the planned establishment of an Office on the Status of Women
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(OSW). This office is to be located in the Exeutive Deputy President's

Office because his office co-ordinates all line Ministries, and therefore

has access to their policies and programmes. The Executive Deputy

President will be the ultimate head of the OSW.

Many countries have found that, given the busy schedules of Heads of

State, it is useful to have in addition to these persons, a political head

of the apex structures addressing gender issues to oversee their day to

day operations. For example, in Australia, an existing Minister is

designated the responsibility of assisting the Prime Minister of

Women"s Affairs. In Uganda, the Ministry of Gender and

Development is headed by the Vice President but overseen on a day

to day basis by a Minister of State who sits in Cabinet.

It is important that gender concerns are also integrated into the work

of cabinet committees, for example the cabinet committee addressing

cosicl, administrative and economic affairs.

2. Office on the Status of Women

An overview of the envisaged structure and functions of the Office on the

Status of Women is provided in Figure Three.

3. Gender Desks in Line Ministries

• Gvoernment departments formulate policy,k plan budgets, implement

programmes and projects and deliver goods and services to the public.
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* A primary goal of National Machinery is to ensure that gender

concerns are integrated into all these aspects of departmental work.

* The Office of the Status of Women plays a co-ordinating role here,

facilitating the establishment and functioning of Gender Desks in each

department as part of a "Gender Management System" within

Government

* The functions of these Gender Desks include the following:

Reviewing departmental policy and planning in line with the

National Gender Policy;

Developing strategies to ensure the integration of gender in

policy and planning.

Co-ordinating gender training and education of all staff within

departments;

Monitoring and evaluating projects and

Establishing mechanisms to liaise with civil society, facilitate

sectoral organisation (eg. within health or education) and

utilise the skills and support provided by NGOs.

B. STRUCTURES IN PARLIAMENT

Parliament is the place where laws are made. Structures and processes must be

established which ensure that all laws are gender sensitive. The following

mechanisms can be used to advance this object.

1. Women's Caucus
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* An organised and effective women's caucus should perform the

following functions:

Allow women in parliament to unite on gender issues

Provide a forum for education and capacity building of women

members of parliament;

Provide a central point of access for advocacy by civil society;

and

Provide a focal point for women parliamentarians to

communicate with women's organisations in civil society.

2. Select and Other Parliamentary Committees

* Parliamentary Committees are important for the following reasons:

In the new government, select committees paly an important

function in developing legislation and no longer merely act as

rubber stamp of government policy. These committees now

paly a role in policy formulation and in redrafting legislation.

Some parliamentary committees may even develop or introduce

legislation.

Praliamentary rules have opened these committees to the public

and opened space for public participation. It is important that

women's organisations participate in these committees.

* Just as there is a select committee on the RDP, it is possible that there

may also be a select committee on the OSW.
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C. INDEPENDENT BODIES

1. SPECIALISED STRUCTURES OF GOVERNMENT

a) THE COMMISSION FOR GENDER EQUALLITY

The Commission for Gender Equality is provided for in the interim

constitution. It is part of the National Machinery and is accountable to

parliament. It's structure and functions as envisaged in the current biull

before parliament are illustrated in Figure Four.

b) THE PUBLIC SERVICE COMMISSION

The Public Service Commission is committed to achieving ggreater

representativity in the public service. It is therefore, an important mechanism

for advancing gender equality.

c) THE PUBLIC PROTECTOR

The Public Protector (formerly the ombudsman) receives complaints from the

public against government agencies and officials and is empowered to

investigate cases of unfair practise. This office is an important conduit

through which women can take up grievances against government.

d) THE HUMAN RIGHTS COMMISSION

The Human Rights Commission is concerned with the advancement and

promotion of Human Rights. Since women's rights are human rights, this

body is also an important mechanism at the disposal of women. Indeed, the
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Commission for Gender Equality makes provision for certain cases brought

to it to be referred to the Human Rights Commission.

e) THE LAND COMMISSION

Women's access to land tenure is a crucial component of economic

empowerment. The Land Commission is concerned with restitution and

redistribution of land. It is committed to ensuring that the Constituional

rights of women to land are upheld in this process. The Commission is thus

also another important tool for women.

f) THE TRUTH COMMISSION

As the Truth Commission begins its deliberations, it is important to ensure

that the gender dimensions of the violence perpetrated by apartheid are not

lost sight of. The woice of women must be heard loud and clear in the

hearings; and compensation must be made to those women who suffered as

a result of these atrocities.

2. THE COURTS

a) THE CONSTITUTIONAL COURT

South Africa is a constitutional democrary which means that all laws and

actions by government must conform with rights guaranteed in the Bill of

Rights. The Constitutional Courts is the court which tests whether laws and

actions by government are constitutional. Any person or group may approach

the Constitional Courts to have law struck down if it violates their rights.
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b) OTHER COURTS

The courts enforce the laws of the land. They are an important institution for

protecting people's rights. If anyone believes that her legal rights have been

vilolated by another, she may approach the court to enforce her rights.

D. WOMEN'S ORGANISATIONS IN CIVIL SOCIETY

• It is the experience of many countries that National Machinery alone cannot

shift public policy agenda for women without the participation of organisations

in civil society.

• Strong women's organisations are an important part of an effective National

Machinery. This has three immediate implications for National Machinery.

The institutions of National Machinery must have structures and

mechanisms to facilitate relationships with organisations in civil society.

Part of the role of National Machinery should be to empower women's

organisation through capacity-building, education and training, the

provision of information and resources. This can be done in a number

of ways. For example:

All Government structures should provide information on their

functions and on the policies, programmes and laws in their

departments which affect women.
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All government structures should endeavour to provide

appropriate education or training. For example, the health

department should educate the public about women's health.

Research, technical assistance, monitoring, advocacy and awareness-

raising by organisations in civil society will paly an important role in

the effective development and implementation of the National Gender

Policy and Plan of Action by the National Machinery.*
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ZAMBIA

The Chairperson,

Distinguished delegates.

Zambia's good participation in the Beijing Conference enabled her to have first hand

information which was an impetus in all post Beijing activities. The good number of

participants were a real help in the dissemination of the Beijing outcome. The fact too that

the participants were taken from various provinces enable a quick dissemination of the

Beijing conference. The anatomy of the PFA has been translated into the main local

languages.

The first task of those participated in the Fourth Wold Conference on Women

(FWCW) was to make as many people as possible aware of what had gone on in Beijing.

This was done through workshops locally at the level of Communities, Churches, Clubs and

Associations. This happened at the very beginning and is still going on.

National Workshop to Disseminate Beijing and Plan Implementation held in Livingston?

This workshop was held in Livingstone for three days. This workshop was attended

by Government, NGOs and all our major development (partners) (donors) who had

contributed towards the pre-Beijing activities.

This workshop enriched the Draft. Zambian Platform for Action with the Beijing

Platform for Action and came out with a document that assigned each government-ministry,

NGO and other institutions with a responsibility, timeframe by which this activity should be

done and the required human and financial resources. There were also indicators that were

to show what had been achieved by the year 2000.
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This document is being used by ministries, NGOs and all other actors in trying to

implement the Platform for Action.

The Strategic Plan for the Advancement of Women (SPAW) in Zambia

In view of the fact that the Livingstone document which encompassed all the critical

areas of concern was big and every ministry was busy working on the critical area that

concerned them meant that it would have been difficult as a country to measure what will

have been achieved at National level.

It was, therefore, found necessary to prioritise issues so that the Zambia Plan of

Action could be implemented. The SPAW was an outcome of a series of seminars,

workshops and meetings held to translate the Beijing Platform for Action into Zambian

reality.

The SPAW will serve to guide government policy makers, NGOs and donors, and will

also serve as a short term implementation plan for the Government's National Gender

Policy. The result of this prioritisation is the strategic Plan for the advancement of women.

The SPAW and the National Gender Policy are based on the premise that women and men

must have the same rights, obligations and opportunities in all areas of life. The priority

areas of concern for the Advancement of Women in the SPAW are:

The persistent and growing burden of poverty on women and their unequal access

to resources and participation in economic structures and policies;

Inequality in access to opportunities in education, skills, development and training;

Women's unequal access to health and related services;

Inequality between women and men in the sharing of power and decision making;

and

The rights of the girl child.
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However, the following cross-cutting issues should be incorporated throughout the

planning and implementation period to enhance the impact and effectiveness of each

activity:

The critical role of the media at all times and at all levels

The need for gender desegregated data

Establishing effective institutional mechanisms

Promoting the human rights of women

Considering the implications of culture and tradition in all areas; and

Acknowledging the rural-peri-urban trichotomy of the Zambian population.

It was therefore, found necessary to prioritize issues so that the Zambian Plan of

Action could be implemented. The SPAW was an outcome of a series of seminars,

workshops and meetings held to translate the Beijing Platform for Action into Zambian

realities.

The SPAW will serve to guide government policy makers, NGOs and Development

partners (donors) and will also serve as a short term implementation for the Government's

National Gender Policy are based on the premise that women and men must have the same

rights, obligations and opportunities in all areas of life. The priority areas of concern for

the advancement of women in Zambia are:

However, the following cross-cutting issues should be incorporated throughout the

planning and implementation period to entrance the impact and effectiveness of each

activity:
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INSTITUTIONAL MECHANISM

Zambia proudly reports that with the Department being elevated to a Division under

Cabinet Office, her job of coordinating Gender Focal Persons will be made easier. Already,

a circular has been sent to all government Ministries to appoint a gender focal point at fairly

senior level, where they did not exist.

This mechanism has just been put in place and the Division is in the process of re

organizing itself but the placement of the Division at Cabinet Office which is the apex of

government authority has filled the Division with confidence for future activities.

NETWORKING WITH GOVERNMENT AND NGOs

This networking will be made easier with government as the Division will have

authority to demand reports from other Ministries on how gender is being mainstreamed.

The National Preparatory Committee towards Beijing has been changed to the

Commission on the Status of Women in Zambia. We are in the process of formulating the

constitution, by laws and terms of reference. We are also currently looking at other

Commissions in the Region and elsewhere to see how they operate and what legal backing

they have.

The NGOs worked well with government in the preparations towards Beijing and we

would like these efforts to continue.
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RESOURCES

A Trust Fund was set up towards Beijing preparations. This enabled outreach

activities in all the provinces in Zambia, and Zambia was able to participate actively in the

Dakar and Beijing Conferences especially in terms of NGOs.

This Trust Fund is being evaluated in terms of what impact this had on the process

towards Beijing and whether this is worth continuing with. The indication is that this was

very well appreciated and utilized and the cry is for the Trust Fund to continue.

While the Trust Fund is being evaluated, some donors have already indicated their

willingness to assist.

The Royal Netherlands Embassy is willing to train Gender focal persons and are

currently carrying out a needs assessment on the ability of Ministries to mainstream

gender. This assessment will be a basis for two-three years assistance to Zambia in

mafnstreaming gender.

Irish Aid has put aside 50,000 Pounds towards post Beijing activities. Already a

number of NGOs have started making project proposals in order to use these

available funds.

British Council has set aside money for training not just gender focal persons but

women entrepreneurs.

European Union in conjunction with NGOs and Ministry of Community

Development and Social Services have set up a Micro Bankers Trust which will

provide credit to women especially, and the poor people of society. This will assist
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a number of women as one of the commitment that Zambia made at the FWCW was

provision of credit to the poor especially women.

Other donors that the Division has been working with have continued to provide

assistance for workshops, training especially capacity building. Among these are NORAD,

UNFPA and UNDP. Production of materials on gender population and development,

gender desegregated data are a priority of UNFPA. These workshops are targeted at Policy

Makers, parliamentarians and Community based organizations to create awareness and train

in gender analysis skills.

DIFFICULTIES ENCOUNTERED

A number of donors are willing to provide funding to community groups but who to

monitor the implementation and evaluate the success is the problem. Although the

preparatory process brought about provincial project co-ordinators who were two in each

province, one government officer and one NGO. These are the people who already have

their job descriptions and were doing the outreach activities as additional. We have at

Government level where National Commission for Development Planning (NCDP) has been

merged with Ministry of Finance, a problem that is being addressed. The National

Commission for Development Planning had provincial planning units that were the arm of

government in provinces and districts.

Difficulty in providing a legal framework that will guide the operations of the

Commission on the status of Women as women's rights were not incorporated into the

constitution.

Language: Most of our documents are still referring to "he" (even meetings in

Zambia tend to think that the world is still "He" only).
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Still have to find our way into Parliament and Legal Affairs

All training and credit needs of women are brought to the department (division)

although we deal with policy and planning

Zambia has signed and ratified many conventions but these have not been translated

into Law.

Madam Chairperson, while Zambia has made great strides, the challenge before us

is even greater. We therefore, need all the human and financial resources available for the

task before us.
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ZIMBABWE

1. INTRODUCTION

The Zimbabwe government has demonstrated a relatively strong political will for the

advancement of women. This is largely evident in the passing of various statutes.

However, the reality of women's lives is largely non-reflective of this enhanced legal status.

The Zimbabwe National Plan of Action is chiefly concerned with bringing such gaps as well

as consolidating the economic, legal and social framework for the advancement of women.

2. ZIMBABWE'S PRIORITY AREAS OF CONCERN

There are three major areas which have been targeted.

These are:

(i) the economic empowerment of women

(ii) education and training for capacity building

(iii) Participation in politics and decisions and decision-making

The first area that of economic empowerment embraces some of the original critical

areas of concern i.e.

(i) the persistent and increasing burden of poverty on women

(ii) Inequality in the management of natural resources.
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The second broad priority was selected because education plays a pivotal role in

development. This also embraces other areas of concern as indeed the area of concern as

are intimately linked. Building the capacity of women to participate in development which

particularly include the following areas of concern:

(i) unequal access to education and training

(ii) discrimination against The Girl Child.

Another priority for action was selected as that of inequality in politics and decision-

making. The rest of the areas of concern would be eventually dealt with in turn.

3. FRAMEWORK FOR IMPLEMENTATION

3.1 Institutional

The National Machinery for the Advancement of Women (The Ministry of

National Affairs, Employment Creation and Co-operatives) is the one which

is carrying out the primary responsibility for monitoring the status of women,

generating and monitoring policy guidelines.

The national machinery is collaborating with the National Economic Planning

Commission which is the Central government planning unit. This will ensure

that gender perspectives are mainstreamed into all government plans, policies

and programmes.

The second partner of the National Machinery are the gender focal points in

all Ministries. The gender focal points are senior officers who are policy

makers in their respective Ministries and are charged with the responsibility
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of mainstreaming gender into their Ministries' plans, programmes and policies.

The third partner are the NGOs and the civil society.

3.2 Bi-Lateral and Multi-Lateral Aid Agencies

A thorough grasp of the concepts of gender and development by the National

Machinery and its partner is a pre-requisite for the implementation of the

Global Platform for Action. To this end the main major public sectoMraining

institution (which also offer courses to the private sector). The Zimbabwe

Institute of Public Administration (ZIPAM) is already preparing gender

training materials. The centre also launched a gender Trainer's Course.

4. CURRENT ACTIVITIES

4.1 Immediate

4.1.1 Plan of Action

A planning workshop was held on 11th December, 1995 with the

support of the British Council to map out concrete strategies and

targets and shape out responsibilities for implementing the Platform

for Action. A Task Force was formed which comprises members of

the different NGOs and the Government line Ministries and it was

tasked with the responsibility of drafting a Plan of Action. Currently

a plan of action has been finalized on all the twelve critical areas of

concern.
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4.1.2 Ministerial Bi-Lateral Talks

The Minister of National Affairs, Employment Creation and Co

operatives is holding bi-lateral talks with her counterparts in strategic

Ministries., to perform actions within their mandates to the advantage

of women. So far she has met with the Ministers of the following

Ministries

Education

Higher Education

Public Service, Labour and Social Welfare

Sports, recreation and Culture

These Ministries agreed in principle to the idea of main streaming

gender into their programmes and policies and are now working on a

plan of action on how they intend to incorporate the gender

component into their current programmes.

4.1.3 Formulation of A Gender Policy

In order to ensure a systematic and effective way of dealing with the

advancement of women there is need for a clear gender policy. The

National Machinery is currently involved in a consultative process on

the gender policy involving different NGOs, government line

Ministries, the Civil Society and international organisations.
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4.1.4 Popularisation of the Global Platform for Action

The National Machinery together with its counterparts are involved in

discussions and debates on Television and Radio programmes to

discuss the twelve critical areas of concern outlined in the Global

Platform for Action hence the priority areas for Zimbabwe. This is

aimed at sensitizing the whole nation around the Platform for Action.

4.2. Long Term

Translation of the Global Platform for Action into vernacular language in

order to make it more relevant and appropriate for everyone. UNICEF has

expressed interest in supporting this initiative.
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ANNEX III

SPEECHES

OPENING SPEECH ON THE OCCASION OF THE SUBREGIONAL MEETING OF

THE AFRICAN COORDINATING COMMITTEE FOR THE INTEGRATION OF

WOMEN IN DEVELOPMENT (ARCC) FROM 24TH TO 26TH JULY, 1996

BY HONOURABLE DEPUTY MINISTER OF LOCAL GOVERNMENT AND

HOUSING

Honourable Ministers,

Ladies and Gentlemen.

It is my pleasure to welcome you all to the meeting of the African Regional

Coordinating Committee for the Integration of Women in Development (ARCC) which has

been organised by the ECA/Lusaka-based MULPOC in conjunction with the Government

of Zambia and to welcome you to our beautiful and hospitable country Zambia.

The last meeting of the African Regional Coordinating Committee for the Integration

of Women in Development (ARCC) was held from 24th to 26th April, 1996 in Addis Ababa,

Ethiopia. At that meeting the representatives of the Lusaka MULPOC countries, requested

ECA to convene an ARCC meeting where they could elect their ARCC representatives.

It is in this regard that this meeting is being held here.

The Government of Zambia attaches great importance to this meeting as it

contributes to the emancipation of women as a whole.

I am happy to note that most African countries, if not all, adopted the Beijing

Platform for Action and Declaration without any reservations and are committed to

implementing its recommendations. The government in conjunction with NGOs and other

interest groups have already drafted the Zambian Strategic Plan for advancement ofwomen

to the year 2000, as guide to the implementation of the outcome of Beijing.
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My government has recognised the importance of the women's role in development

and has began to implement the recommendations of Beijing by raising the status of the

women's machinery in Zambia. I am glad to inform the distinguished participants that the

women machinery which was at the level of a department has moved to Cabinet Office as

a division headed by a Permanent Secretary. We hope that placing of the Women's

machinery in Cabinet Office which is the Apex of Government Authority will give gender

the prominence that it deserves.

This meeting ladies and gentlemen, has come at a time when Zambia is going

through its preparations for elections. Zambia will be holding its local, parliamentary and

presidential elections, towards the end of this year.

Government is taking measures to ensure that women have equal access and full

participation in power structures and decision making.

I hope that meetings of this nature will encourage women to participate in politics.

The meeting before us has three major tasks:

Election of sub-regional representatives to ARCC.

Discussion of National and Sub-regional plans for the implementation of the

regional and global platform for action

Report on the current national activities on the implementation of the

platform.

This meeting is expected to discuss the National and Sub-regional plans for the

implementation of the regional and global platform for action. It is therefore up to each

country and up to the sub-region as a whole to put your efforts together to strengthen the
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capacity on gender analysis, proper coordination, monitoring and evaluation, in all women's

machinery to ensure that the platform for action is implemented.

I believe that most of you have already put in place various activities to implement

the platform for action and will have a lot to share with others. Some of you may have

designed different strategies and activities for an effective follow up to the Fourth World

Conference on Women. It would be good to share all this for Beijing, which was about

women sharing their stories, their struggles, their achievements, must continue. We must

bring Beijing back to our countries and share ideas in order to strengthen one another. Let

me say that the issue of resources both financial and human must be discussed here so that

the implementation of the platform for action is made possible. I cannot see how the

implementation can be effected without resources.

Madam Chairperson,

I should not take much of your time as I can see you have a heavy schedule before

you. It is my fervent hope that you will commit yourselves to hard work during the three

days.

I wish you a fruitful deliberation and a happy stay in Lusaka. God Bless Yom
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STATEMENT BY MR. SAMUEL A. OCHOLA, ACTING DIRECTOR OF THE

LUSAKA-BASED UNECA MULPOC TO THE SUBREGIONAL COMMUTE

MEETING OF THE AFRICA REGIONAL COMMITTEE ON THE INTEGRATION OF

WOMEN IN DEVELOPMENT FOR EASTERN AND SOUTHERN AFRICA HELD AT

LUSAKA, ZAMBIA, 24-26 JULY 1996

Madam Chairperson,

Honourable Minister,

Excellencies,

Distinguished Delegates,

Invited Guests,

Ladies and Gentlemen:

It is with great pleasure that I welcome you on behalf of the African Centre for

Women and my own behalf to this subregional meeting of the Africa Regional Coordinating

Committee for the Integration of Women in Development (ARCC) for Eastern and

Southern African countries. It is indeed reassuring that despite the economic difficulties and

the multiple of competing interests for the limited resources available in our countries today,

you have still found it prudent to be here today. This testifies to the increasing recognition

which the African Governments are giving to issues of gender. It is a realization that if

human development is not engendered, it is endangered.



ECA/ACW/ARCC/LUS/96

Page 5

This meeting would have not been organized had it not been for the generosity of

the Government of Zambia. Permit me therefore to record our deep gratitude to the

Government and People of Zambia, who have never been found wanting in crucial hours

of needs. We are indeed grateful for this catalytic role which Zambia continues to play.

Madam Minister, your presence here this morning is yet another clear testimony of

your Government's resolve to forge economic development through collective effort. We

equally thank you for finding time to come and officially open this important meeting.

This meeting has been organized at the request of the member States during the

Seventeenth Meeting of the ARCC. At that meeting, the other subregions of Africa

renewed their membership in ARCC by holding elections. However, the representatives of

the Lusaka MULPOC subregion, who were at that meeting felt that another meeting be

organized so that an opportunity could be availed to every country of our subregion to

exercise its democratic rights in the election of its subregional representatives. The exercise

of this right is one of the basic principles of the Beijing Platform for Action.

While this meeting could have been held in April 1997 when ARCC is due to be

reconvened it is important to note, that as a result of the new mandate that ARCC is called

upon to play in the harmonisation and coordination of subregional programmes; evaluation

and review of activities being carried out within the subregion; as well as the need to plan

for the mobilisation of resources for the implementation of programmes, it became
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imperative for our subregion to hold this meeting now. This is an indication of the premium

you put on the work of the representatives of our subregion. ARCC which will be

responsible for organizing African Regional Conferences on Women every three years, in

order to take stock of activities geared towards the advancement of women, will also report

regularly to the ECA Conference of Ministers Responsible for Economic and Social

Development.

Since the adoption of the African Platform for Action: the African Common Position

for the Advancement of Women in Dakar in 1994 and the subsequent endorsement by the

African Heads of State in 1995, ARCC has been given fresh responsibilities to coordinate,

monitor and evaluate the implementation of the African Platform for Action. Since the

Global Platform for Action is an amalgamation of the Regional Platforms for Action its

implementation falls within the same framework as that of the African Platform for Action.

It is against this backdrop that the Subregional Committees of ARCC are supposed

to operate and to carry out their mandate during their terms of service. In the past, the

Subregional Committees have not been very active and, indeed, have been said to be more

concerned with being voted into office than in fulfilling their mandates. The preparatory

processes for the Dakar and Beijing Conferences on Women, created the new theorem of

action rather than of defeatism and resignation. It would appear that a culture of

accountability has been cultivated as demonstrated by the recent meetings of the African
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Bureau of Regional Conference on Women at the ECA in February 1996, as well as that

of ARCC in which positive action and the strengthening of ARCC was called for.

The Beijing Platform for Action states, inter alia, that

"As soon as possible, Governments in consultation with relevant institutions and non

governmental organizations shouldbegin to

develop implementation strategies for the Platform and preferably by the end of 1996,

should have developed their strategies or plans of action."

Indeed, national as well as subregional plans for the implementation of

recommendations in the various Platforms of Action are essential follow-up to Beijing since

they form the basis for setting goals and benchmarks around which strategies can be devised

for monitoring and coordinating activities at national and subregional levels.

This is one of the tasks which this meeting will have to address during the next two

days, by electing the representatives of the ARCC Sub-Committee. The mandate of the

Subcommittee will be one of providing leadership in setting up the kind of network that

needs to be built nationally and subregionally in order to facilitate the processes of

monitoring and coordination of the implementation of the work programme.
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The building of partnerships is one useful strategy that has proven indispensable over

the years. It will, therefore, be even more useful in the implementation of the Regional

and Global Platforms for Action. The NGOs and the broader civil society, the private

sector as well as community and religious leaders are invaluable partners in the

implementation process, particularly at the national and local levels. We have to mobilise

their full participation.

At the subregional level, there are the Intergovernmental Organizations, the

Economic Communities in addition to non-profit making organizations that should be

thoroughly exploited in this collaborative effort. The international organizations, of course,

have a specific role to play in the implementation of the Platforms and should be the key

players in the building of partnerships.

Within the ECA renewal process to serve Africa better, one of the major areas of

focus in which the African Centre for Women will be involved is in monitoring the

implementation of the Regional and Global Platforms for Action. In this context, the

Centre will stand ready to assist governments, NGOs and other stakeholders in the

implementation process by providing technical and advisory services. The Centre will also

continue to act as a secretariat to ARCC.

In the course of this meeting, you will have the opportunity to review the extent to

which national and subregional plans have been reformulated for the implementation of the
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Platforms as well as the status of the implementation activities. The review will provide the

Subcommittee with an opportunity to assess the scope of its task and perhaps formulate

new ideas as to how it might wish to approach its coordinating and monitoring roles in the

implementation of these activities in the subregion.

Ladies and Gentlemen,

In a subregion:

where only eleven out of 21 countries have shown commitment to the Beijing

Platform for Action;

where girl child education is contested as though that is still a privilege and not a

basic right;

where investment in women capabilities and empowering them to exercise their

inalienable rights is still belaboured as though it is not the only sure way of removing

underdevelopment;

where doubts still exist that the achievement of equality is not the only way to

sustainable growth and development;

where people still entertain the idea that the place of women is in the kitchen and

not in the decision-making boardrooms.

It is imperative that we all strive to translate gender mainstreaming into reality.
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Madam Minister,

This is the challenge that face us in this subregion, and in particular our Subregional

Committee on the Integration of Women in Development process.

I am somehow persuaded and confident that since your group does not belong to

that of the "Dare-nots" - you will succeed.

I wish this meeting every success and I thank you.
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ANNEX IV

VOTE OF THANKS

MADAM CHAIRPERSON,

HON. DEPUTY MINISTER WENDY MEEMBE,

HON. DEPUTY MINISTER OF COMMUNITY DEVELOPMENT,

YOUR EXCELLENCIES,

DISTINGUISHED GUESTS,

LADIES AND GENTLEMEN.

IT IS A GREAT HONOUR AND PRIVILEGE FOR ME ON BEHALF OF MY

FELLOWDELEGATESTO GIVE A WORD OF APPRECIATION TO THE INSPIRING

SPEECH BY THE HON. MINISTER. FIRST OF ALL, I WISH TO PAY TRIBUTE TO

THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA FOR THE WARM

WELCOME AND HOSPITALITY ACCORDED TO ALL DELEGATES AT THIS

MEETING. I ALSO WISH TO THANK THE GOVERNMENT FOR THE GOOD

FACILITIES PUT AT THE DISPOSAL OF THIS MEETING.

HON MINISTER, WE IN AFRICA ARE AWARE THAT SINCE THE UNITED

NATIONS HELD ITS FIRST CONFERENCE TWO DECADES AGO SOME

PROGRESS, THOUGH SLOW, HAS BEEN MADE IN ACHIEVING SOME EQUALLY

BETWEEN MEN AND WOMEN. WE ARE ALSO AWARE THAT MUCH REMAINS

TO BE DONE. IT IS IN THIS VEIN THAT WE HAVE GATHERED HERE TO

CONTRIBUTE TOWARDS THAT GOAL. YOUR STATEMENT HAS INSPIRED US

AND INDEED I CAN ASSURE YOU THAT WE SHALL ENDEAVOUR, DURING

THIS MEETING, TO DO ONE MORE MILE ON THIS LONG AND WINDING ROAD.

I THANK YOU HON. MINISTER
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ANNEX V

Discussion on Plan of Action for the Sub-Regional Committeeof ARCC.

1. Send guidelines for preparation of country reports to member States for comments

by mid August, 1996

2. Send comments back to ECA/MULPOC/LUSAKA by end of August, 1996

3. Send in country reports by end of September, 1996

4. Committee meets by end of September, 1996 to plan a timetable for other activities.

5. Lusaka MULPOC to prepare project documents for a Trust Fund with immediate

effect.

6. Comparative report of the subregion on the implementation of the Platforms

prepared by Lusaka MULPOC by 15 October, 1996.




