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INTRODUCTION

1. In its operative paragraph 11, resolution 1 (XI) of the

eleventh meeting of the Conference of African Ministers of Industry

(CAMI) requested the Director General of the United Nations

Industrial Development Organization (UNIDO) and the Executive

Secretary of the Economic Commission for Africa (ECA) to report

jointly on the progress made in the implementation of the programme

for the second Industrial Development Decade for Africa (IDDA II).

Since the adoption of this resolution, ECA and UNIDO have

undertaken a number of activities within the context of their

respective work programmes.

I. PROGRESS HADE FROM JUNE 1993 TO JANUARY 1995

A. Legislative decisions

1• The Economic and Social Council

2. During its sessions of summer 1993 and summer 1994, the

Economic and Social Council (ECOSOC) adopted resolutions (1993/65)

and (1994/41) on the implementation of the Programme for the Second

IDDA. The two resolutions urged African countries to give priority

to the mobilization of their own financial resources through

increased domestic savings and better management of national

resources for the financing and implementation of the Programme for

the Decade. They also invited African countries and African

development institutions to take necessary measures to create an

enabling environment conducive to domestic, foreign, private and

public industrial investment.

2. Twenty-ninth session of the Commission/

twentieth meeting of the Conference of Ministers

3. The twenty-ninth session of the Commission/twentieth meeting

of the Conference of African Ministers responsible for Economic and

Social Development and Planning held in Addis Ababa, Ethiopia from

2 to 5 May 1994, adopted resolution 780 (XXIX) on the

implementation of the programme for the second IDDA (1993-2002),

resolution 781 (XXIX) on the development of the private sector for

the accelerated implementation of the programme for the second IDDA

and beyond, and resolution 782 (XXIX) on the development of basic

industries for the structural transformation of African economies.

4. Resolution 780 (XXIX) requested the Director General of UNIDO

and the Executive Secretary of ECA in cooperation with the

Secretary- General of the Organization of African Unity (OAU) to,

among other things, take concrete steps for the promotion of the

second IDDA at the international level and the mobilization of

financial and technical resources for the new decade, the

implementation of Agenda 21, the review of the implications of the

Uruguay Round and the fundamental changes at the international

level on the African countries'industrialization efforts.
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5. Resolution 781 (XXIX), inter aliar calls upon: (a) African
governments to provide appropriate material, technical and
financial institutional support for the establishment of small-and
medium-scale industries as a means of laying the foundation of
industrialization in Africa; and (b) the African Development Bank
and other subregional/regional financial and banking institutions
to- provide increased resources to the African private sector, in
particular to African industrial entrepreneurs.

6. Resolution 782 (XXIX) calls upon African governments to:
(a)take concrete measures to establish multinational industrial
enterprises in the area of basic industries, namely metallurgical
engineering, chemical and other basic industries through bilateral'
subregional and regional cooperation; and (b) mobilize and pool
their resources in a collective endeavour to establish and sustain
basic industries, especially within the framework of subregional
development organizations and economic communities. In addition
the resolution requests the Executive Secretary of ECA and the
Director-General of UNIDO to hold consultative meetings of
sponsoring countries and organizations with indigenous and external
potential investors as well as African and non-African financial
institutions, for the purposes of identifying, formulating and
undertaking feasibility studies and financing of specific bankable
projects with basic industries.

B. Promotional activities

1- Subregional follow-up meetings on the implementation
of the programme for the second IDDA.

7. Following the above-stated resolutions, four follow-up
subregional meetings on the implementation of the subregional
programme for the second IDDA were organized jointly by UNIDO and

ECA for West Africa, Central Africa, North Africa and Eastern and
Southern Africa.

(a) West Africa

8. The follow-up meeting for West Africa was held in Abidjan,
Cote d'lvoire from 14 to 18 June 1993. It stressed the need to
harmonize the Programme with the Strategic Industrialization Plan
under preparation by the Secretariat of the Economic Community of
West Africa States (ECOWAS). The meeting made a number of
recommendations to supplement those contained in the programme. It
recommended close involvement of subregional professional
associations and subregional institutions in the follow-up of the
programme. It recommended also that states should take account of

subregional technological capabilities in programmes for individual
industrial branches, and that enterprises and professional
organizations should support subregional professional
organizations. Specific recommendations included taking account of
installed crude-oil refining capacities and the need for veterinary
products in the subregion, continued study of production lines for
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fruit and vegetable processing, food- crop preservation, and
encouragement of the acquisition of building materials of community

origin, particularly in contracts with donors and development
partners.

9. The meeting urged subregional and regional banking/financial

institutions to channel the greater part of their resources towards
the private sector, creating indigenous capital markets, rather

than depending on the existing ones controlled by foreign

interests. Finally, it stressed the need for harmonizing industrial
policies and programmes, in concert with the efforts of the OAU in

that area, to accelerate standardization, and for paying special
attention to small-and medium-scale industry.

(b) Central Africa

10. In the Central Africa subregion, two follow-up meetings on the

implementation of the programme for the second IDDA were held in

1993 (one in Libreville, Gabon; and the other in Brazzaville,

Congo). The two meetings stressed the importance of small- and

medium-scale enterprises, of accelerating economic and
institutional reform, of greater involvement of financial

institutions in the programme, of developing, in cooperation with

UNIDO and ECA, a filiere (pipeline) approach for key subregional

industries, of providing support to subregional professional

associations and of preparing, with UNIDO assistance, an Industrial

Master Plan that takes account of the need for subregional

integration.

11. The two meetings adopted a number of recommendations for

member States, intergovernmental organizations, the private sector

and international organi zations. Member states were advised to

provide intergovernmental institutions with sufficient means to

contribute effectively to subregional industrial development and

integration; and to arrange better diffusion of technological and

technical information, stronger involvement of the financial sector

in the programmes, and an enhanced role for Chambers of Commerce.

Simplified investment procedures and the encouragement of free

movement of persons and goods at the subregional level were also

recommended. It was also recommended that the private sector should

take urgent action to improve management, to strengthen

professional associations, and to be involved in the selection,

design and financing of infrastructural projects.

(c) North Africa

12. The meeting for North Africa which was held in Tunis (Tunisia)

formulated the following main proposals for improvement of the

subregional programme:

(a) To revise the part of the text regarding Arab Maghreb

Union (AMU) structures and institutions on the basis of information
provided by its representative;
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(b) To strengthen the private sector. In this connection,
contacts among business associations and Chambers of Commerce and

Industry should be intensified;

(c) To stimulate export industries and to strengthen the
competitiveness of the countries of the subregion in the world
economy;

(d) To set up a network of industrial and technological data

banks and increase the exchange of information among member
countries;

(e) To develop product marketing in the subregion, especially

by organizing subregional fairs and exhibitions;

(f) To include in the priorities of the action programme such

basic-needs industries as building materials, textiles, leather and

footwear as well as the agro-industries;

(g) To harmonize industrial policies so as to strengthen

subregional cooperation and integration.

(d) Eastern and Southern Africa

13. During the follow-up meeting for Eastern and Southern Africa

which was held in Addis Ababa, Ethiopia from 16 to 19 December

1993, the analyses of priority subsectors and the restructuring of

enterprises in many States suggested a three-level strategy:

(a) continuation of reforms eliminating constraints affecting

subregional industries (emergency phase 1993-1996);

(b) execution and consolidation of programmes of existing

enterprises and further improvement of the business environment

(consolidation phase, 1997-1999); and

(c) expansion in industrial priority subsectors (expansion

phase, 2000-2002).

14. The meeting agreed on the following major recommendations:

(a) An enabling environment for the private sector and

involvement of the private sector in industrial policy formulation

and implementation;

(b) Creation of subregional and national institutions and/or

mechanisms for the mobilization of financial resources for

industrial development;

(c) Cooperation among private industrial associations in such

areas as entrepreneurship development programmes;
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(d) Privatization programmes, facilitating the full

participation of indigenous entrepreneurs in that process;

(e) In cooperation with the private sector, review and

updating of the subregional programme for IDDA-II in light of the

changes in the international environment and national policy

reforms;

(f) With the full participation of the private sector,

evaluation of the implementation of the subregional programme for

each phase, and development of specific indicators by ECA, UNIDO

and OAU for that purpose;

(g) Policies, strategies and programmes strengthening the

linkages among sectors, especially between agriculture and

industry;

(h) Strengthening of existing mechanisms for coordination and

harmonization of policies, strategies and priorities;

(i) Inclusion of the functions and terms of reference of the

proposed subregional Industrial Coordination Promotion Committee

in the responsibilities presently entrusted to the PTA Committee

for Industrial Cooperation;

(j) In implementing the subregional programme, payment of due

attention to the need to ensure environmental protection;

(k) Establishment by governments in cooperation with the

private sector and intergovernmental organizations of institutions

providing support services to the private sector;

(1) Exploring by ECA, UNIDO and OAU of ways to support

regional banks in mobilization of resources, particularly special

lines of credit to finance special projects;

(m) Further strengthening of the coordination among UNIDO,

ECA, OAU, intergovernmental organizations and other relevant

international organizations to assist countries in the

implementation of the programme for IDDA-II;

(n) Taking of concrete steps by ECA, UNIDO and OAU to improve

their communications with the private sector in African countries;

(o) Dissemination by ECA, UNIDO and OAU of information on

industrial policies, potential markets, raw materials and

technology and distribution services among member countries;

(p) Endeavours by ECA, UNIDO and OAU to forge closer links

between the Eastern and Southern Africa subregion and other

subregions within Africa, as well as with other regions of the

world especially Asia;
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(q) Assistance from ECA, UNIDO and PTA in creating an

Association of Private Entrepreneurs of the Eastern and Southern

African subregion. At the national level, governments should take

action to create national entrepreneurs associations;

(r) Organization by ECA, UNIDO, OAU and PTA, in collaboration

with governments and the private sector, of a conference for the

business community of Africa to increase its awareness about the

objectives of IDDA-II and to strengthen the relations of African

entrepreneurs.

2 - Ad hoc expert group meetings

15. Five ad hoc expert group meetings were organized during the

period under review in order to give opportunity to high-level

African experts to discuss, share their experience on specific

topics and review the following technical publications prepared by

ECA, before finalization, reproduction and distribution to African

end users including planners, policy-makers, industrialists,

manufacturers and potential investors:

(a) Possibilities and Perspectives for the Production of

Basic Chemicals from Natural Gas in Africa;

(b) Promotion of Investment in Industrial Projects in the

Context of the Second IDDA;

(c) Technology Transfer, Acquisition and Negotiation;

(d) Development of African Metal Industries based on South-

South Cooperation;

(e) Utilization and Perspectives for Integrated Development

of Natural Resources and for the Production of Phosphate.

3. Technical publications

16. Within the context of the second IDDA, the Secretariat of the

Economic Commission of Africa has produced various technical

publications during the period under review. In the field of

industrial policies and planning, the thrust of ECA's activities

was directed at assisting African countries in reformulating and

redesigning existing industrial policies and plans as well as

formulating new policies whenever necessary with a view to

reorienting such policies and plans towards facilitating the

implementation of the programme for the Decade. The activities of

ECA took the form of recurrent and non-recurrent publications.

17. Two issues of the bulletin. Focus on African Industry were

published. The articles in the two publications covered a wide

spectrum of issues including the critical role of the informal

sector in the development of indigenous industrial capabilities,
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privatization in Africa and the present status of African

metallurgical industries and prospects for the year 2000. In order

to assist African member States in the development and promotion

of entrepreneurial and technological capabilities, two Directories

of Project Profiles for small-scale industries were produced. The

two Directories provided techno-economic information on, among

other things, products to be manufactured, process descriptions,

capacity and specifications of plant and machinery, raw materials

and other inputs, financial requirements in the form of fixed and

working capital, marketing and product distribution, and a

programme to assist and advise small-scale industrial entrepreneurs

in their manufacturing activities. A Manual for Trainers in the

Development of Entrepreneurship in Small-scale Industries, was also

produced and disseminated.

18. In order to assist member countries in their efforts to

develop and promote industrial cooperation at subregional and

regional levels, the Secretariat of the Commission prepared in

1993, a technical publication on Industrial Development Priorities

and Subregional Cooperation in the Context of the Second IDDA. The

document identified industrial priorities in each subregion and

made concrete recommendations for acceleration of African

industrial development.

19. Other technical publications including "Investment and

Financial Policies and their Impact on the Development of

Indigenous Industries", "Lessons from Selected Newly Industrialized

Countries for the Effective Implementation of the Second IDDA",

"Sustainable Financing of Selected Second Industrial Decade

Multinational Industrial Projects in African subregions", "Selected

Technologies available for or without Licensing in the Context of

the Second IDDA", and, "Factors in Enterprise Formation in African

Countries", were some of the non-recurrent publications produced

with a view to providing African planners and policy-makers with

necessary information for accelerating the industrialization
process of the continent.

20. The field of basic industries reguires massive capital outlay
and larger markets beyond the capacity of individual African

countries and can therefore be optimally established through

subregional and regional cooperation arrangements of

multinational/transnational industrial enterprises. The ECA

Secretariat therefore, prepared six technical publications in the

fields of chemical, metallurgical, engineering and agro-industries

with a view to assisting member countries in their efforts to lay
a solid foundation for the development and promotion of those

industries. The six publications dealt with specific related

problems such as production and utilization of fertilizers in

Africa and perspectives for their integrated development,

manufacture of agricultural tools, implements and low-cost

transport eguipment by small-scale engineering industries,

development and repair and maintenance of industrial facilities in
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Africa and building-materials and construction industries in
Africa.

4. Operational activities

21. Advisory missions aiming at facilitating improvement in
capabilities for formulating policies and strategies within the
context of the second IDDA were undertaken to fifteen countries

during the period under review. Following the missions, detailed
reports with proposals on the formulation of industrial policies
and development plans were prepared and sent to the concerned

countries. The reports also provided guidance for the

implementation of national programmes for the Decade. In addition,
the Secretariat of the Commission continued to provide the African
Regional Centre for Engineering, Design and Manufacturing
(ARCEDEM) and the African Regional Centre for Technology (ARCT)

with various assistance such as administrative backstopping and
training of trainees in the two centres.

C. Coordinationf harmonization and liaison

1- Activities undertaken jointly by UNIDO and ECA

22. The fifteenth meeting of the Joint Committee of the OAU, UNIDO

and ECA Secretariats on the implementation of the programme for the
Second Industrial Development Decade for Africa was held at ECA

headquarters, Addis Ababa (Ethiopia) from 5 to 8 September 1994.

The main objectives of the meeting included: review of decisions,
resolutions and recommendations of the eleventh meeting of the

Conference of African Ministers of Industry (CAMI), the fifth

General Conference of UNIDO and fourteenth meeting of the Joint

Committee; preparation of the Bureau/Committee of ten meetings; and
preparation of the twelfth meeting of the CAMI.

23. During its deliberation, the meeting agreed on the provisional

agenda for the twelfth meeting of CAMI and for the preceding

meeting of the Inter-governmental Committee of Experts of the Whole

on Industrialization in Africa. The meeting also agreed on

documents to be prepared and presented to the twelfth meeting of

CAMI on specific issues such as participation of the private sector

in the implementation of the programme for the second IDDA,
mobilization of financial resources for the implementation of the

programme for the second IDDA, and development of human resources

for industrialization in Africa.

24. The following activities were also undertaken jointly by UNIDO

and ECA: the Meeting of Technical Experts of OAU, ECA, ADB and

UNIDO on the Industrialization of Africa, Vienna, Austria (3-4

November 1994); the Workshop on Participation of Women in

Manufacturing: Patterns, Determinants and Future Trends, Addis
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Ababa, Ethiopia (16-17 August 1994); Workshop on the Impact of CFA

Franc Devaluation on the Manufacturing Sector of Central Africa

subregion, Brazzaville, Congo (30 November-04 December 1994); and

review of the African industrial sector with a view to updating the

programme for the second IDDA. The implementation of these

activities is a result of the decision taken by the Director-

General of UNIDO and the Executive Secretary of ECA to coordinate

and harmonize their activities geared towards the realization of

the programmes for the second IDDA.

2. Activities undertaken jointly with ADB, OAU and other

United Nations agencies.

25. The Secretariat of the Commission participated actively in the

meetings of the Joint OAU/ECA/ADB Secretariat organized in 1993 and

1994. The objectives of these meetings were to review the social,

political and economic issues, especially those pertaining to

Africa and make recommendations to alleviate the problems and

constraints. Working papers to be presented to the special session

of the OAU Council of Ministers as well as the preparations for

that session were examined during the meeting of 8 November 1994.

The special session on Social and Economic issues in African

Development was scheduled for April 1995 in Cairo, Egypt.

26. In January 1994, ECA and ILO held in Addis Ababa, Ethiopia

a meeting on a study of macro-policy framework for small-scale

industries. The meeting reviewed the zero draft study and made

recommendations which should be taken into consideration during

finalization of the study.

D- International cooperation

26. During the period under review, the Secretariat developed and

strengthened its relations with various international institutions

such as World Assembly of Small and Medium Enterprises (WASME) and

the Islamic Development Bank. The seventh International Conference

on Small and Medium Enterprises jointly organized by the Government

of Ethiopia, WASME and ECA was held in Addis Ababa from 9 to 11

March 1994. Attended by more than 250 delegates from 45 countries

of Asia, Africa and Europe as well as seven international, regional

and non-governmental organizations, it deliberated on the theme of

"Challenges and Opportunities for Small and Medium Enterprises in

the New Global Economic Environment". An International Trade Fair

was also organized at short notice and attracted the participation

of 30 companies from 10 countries. Significantly, this is the first

time an International Conference on the SME has been held in

Africa, underlining the emerging and important role of SMEs in

Africa in the coining decades.
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II. CONCLUDING REMARKS

28. As indicated in many fora, the implementation of the programme

for the second IDDA remains the primary responsibility of member

States. Therefore, they should try and fit the programmes of the

Decade in their respective national plans, and mobilize their own
resources for the implementation of the Decade.

29. To this effect, member States should set up their national

follow-up committees if they have not done so. They should prepare

and submit a progress report to the representatives of the
subregions who are members of the Committee of Ten, and copies to

all the three secretariats of OAU, UNIDO and ECA. These national

progress reports will serve as inputs in the preparation of the

regional progress report. Subregional committees should also be set
up with a view to following the implementation of subregional
programmes for the Decade.




