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EDITORIAL

This issue of the Development Bulletin features “Partnership” as a major instrument for achieving
the sort of discernible development that has eluded much of the African continent. That
Partnership is a sine gua non to any advance in the political and the economic fronts is a truism.

Yet, it is a truism which the continent is only beginning to discover, thanks to the repeated failures of
strategies which reduced 'mass mobilization' to a mere tool which government could use to
implement its own plans. The private sector itself, being puny and ineffectual, did not even enter
into the calculations of the policymakers. The result was a heavily overburdened public sector; an

alienated and despondent civil
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THE CONCEPT OF PARTNERSHIP

INTRODUCTION

Partnership is one of the most important realities of life. Man has been described as a 'social animal'
and Plato had described him early in history as a 'political animal'. Although the word 'partnership' was
not used in these descriptions the underlying idea is that working with others is an essential part of the
nature of Man. Are we then trying to reinvent the wheel by putting forward the 'concept of partnership'
as something new?

In a very loose and generic sense any work that brings people together may be seen as partnership and
so any contractual situation, such as employer/employee relanonshlp may be said to fall within the
realms of partnership. One p£the definitior nge: .v tent' is: gettmg things done through others'
and so ‘Management' may. 5 rger sei a form of ‘partnership'. But ifthe meaning
of 'Partnership’ is 80 s 1 ‘%b]e%nman El!i‘lwvmli”wh involves more
than one person, it will ‘will also render super&u{ms coiiccpts of
'cooperation’ aﬂ! ‘oﬁﬂaboram

It is necessary, therefora; to determine the pl:ae:e of 'Parmmhlp in human collaboratlve relanonshlps " b 7‘
andtoarrive, hopeﬁllly, ata useful and precise deﬁmtxon &

“Partnership” may be defined as a collaborative enterprise into which the constituent parties make
complementary inputs, and share the risks and benefits accruing from the pursuit of mutually or =
commonly agreed objectives™. As with all definitions this is not probably one to which everyone will
subscribe. As amatter of fact the Roundtable on Partnership (see relevant pages of this Bulletin) could
notarrive at an agreed definition and it was pointed out that, like “civil society”, “partnership” may be
defined by what it is not. It is not, then, a privatization process, or a procurement contract, or
fundraising, or philanthropy or social marketing; nor is it a situation in which a partnership is said to
have been struck between employees contributing their labour and technical skills or knowledge and
an employer who is paying them for it.

On the other hand Partners pursue mutually agreed objectives; share the risks and benefits; establish &
transparent lines of communication; incorporate learning and adapt to change; and their partnership is

purely voluntary and on equitable basis. Partnership is also greater than the sum total of its parts; for a 9

distinguishing feature of it is its 'value-added'".

TRILATERAL PARTNERSHIP FOR DEVELOPMENT: ROUNDTABLE ON
PUBLIC SECTOR, PRIVATE SECTOR AND CIVIL SOCIETY PARTNERSHIP

Until a decade or so ago it was widely held in Africa that 'development' was the exclusive preserve of
national government. The business sector was small, very narrowly based (at times almost
exclusively non-indigenous), purely profit-oriented and unconcerned with development. One could
say that it was not even aware that it had a role to play in development. Government itself was

- ideologically convinced that the burden of development fell entirely on its shoulders. The public

sector did not, therefore, manage the economy. It dominated it.

Decades of experience have since shown that development was too heavy a burden to be left to one
sector alone and that both the private sector and civil society should shoulder their due share of that
burden. The demise of Communism gave fresh impetus to this approach. It was also felt that political
reforms would be necessary to enhance the feasibility of the new approach. These reforms go under
the name of 'Governance' or '‘Good Governance' and the international donor community provides
technical and financial support to ensure that commitment is genuine and that the reforms are in the
right direction.
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In keeping with this healthy trend the United Nations Economic Commission for Africa Subregional
Development Centre for Southern Africa (ECA/SRDC-SA) organized a roundtable for the public
sector, the private sector and civil society. The purpose of the roundtable was to encourage a dialogue
which would lead to greater awareness of the dire need for partnership among these three parties. The
Roundtable was held in the Lusaka Intercontinental Hotel on 5 and 6 April, 2001 and was well
attended; the number of participants exceeding sixty. Organizing the Roundtable was itself an act of
true partnership, for it would not have been possible without the collaboration of the UN Staff College
in Turin, the UNDP Country office in Zambia, and the Southern Africa Enterprise Network (SAEN).

Papers on the need for partnership, the various aspects of partnership, and how to further partnership
were presented in order to stimulate discussion. As a result, discussion was lively and positive. The
need for partnership was appreciated and recognized. Problems were noted but could not obviously be
tackled in only one session of dialogue. It was, therefore agreed that the dialogue be institutionalized
and held at least once every two yeg:stgmlewmgmss andto see how further improvement could be
made. To sustain the dial ‘between sessions it was agreed that a mewsletter to be called
“Partnership” or “Partnership Dxalogue” or something to that effect be established, an interim
secrefariat fnnt bein gbaséd inthe SRDC-SA.  Therewas a recommendation which wasaccepted that
a dialogue website be fonnedand ltWas sugg&etcd and agreed that SAEN should develop and manage
the websue

fReport of thepfoceediﬂgs is cunﬁﬁﬂy under preparation and will be published and distributed shortly.

GLOBALISM AND PARTNERSHIP

“The United Nations once dealt only with Governments. By now we know that peace and prosperity
cannot be achieved without partnerships involving Governments, intgrnational organizations, the

= business community and civil society. In today's world, we depend on each other.”

Kofi Annan, UN Secretary-General

- With advances in technology, particularly in transport and communication, our world is shrinking and
~ we hear too often people talking about the 'global village'. We have been brought closer to each other
for we see everyday what happens in the remotest corners of our globe and the pictures are so graphic
that we feel that we have a common interest in protecting each other and our deteriorating planet. We
are equally concerned with the ozone layer and resultant global warming, with nuclear wastes and with
air/water pollution among many other things. As the problems transcend national boundaries, we are
beginning to feel our common destiny, our common humanity. The problems of one country are no
longer restricted within the confines of its national boundaries, nor are they limited to neighbouring
countries. The genesis of the current immigration problems of Europe and North America lies in other
areas of the globe beset by poverty, bad governance and civil wars; AIDS has been spread worldwide,
thanks to the rapid movement of persons across the globe.

If our calamities are so globalized so should our partnership. It is not surprising, therefore, that there is
such a thing as “UN Programme on Partnership” and that, recognizing this, Ted Tumner gave the UN
one billion United States Dollars to institute and administer a UN programme for the promotion of
partnership throughout the Globe. Nor is it surprising for the Secretary-General, Koffi Annan, to say
in the above quotation “In today's world, we depend on each other”.
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A prominent feature of the UN Partnership Programme is the Global Learning Network on Partnership
which is administered by the UN Staff College and is designed to train UN Staff Worldwide so that they
would be in a position to support and work with business communities everywhere.

In recent years, the UN Secretary-General and the Executive Heads of a number of UN agencies have
developed strategic relationships with the global business community. The Global Compact is a major
vehicle for consolidating and taking these initiatives forward. In order to implement them, UN staff
worldwide face the challenge of taking concrete action to involve business in their daily work.

To do this effectively UN staffneed to:
1. Identify what they can expect from business and what they can offer to business.

2 Learn about each other's partnership experience.

WHAT THE LEAENING Nm'WORK OFFERS

The cornpaniefs whgpaniqi;a'mc into the Global Compact platform will be invited to develop cnmcrate |
partnerships with UN agencies. : P

As a result, UN Staﬁ‘ need to be ready and conﬁdent to create working relationships with these
companies. The global Learning Network offers practical activities supporting UN staff engaged in »
partnership projects: ]

1. Learning workshops in the field for UN Country Teams followed by Roundtable discussions .
with the business community.
2. A Strategic forum for business and G]obal Compact focal points UN wide.

3. Internet based mechanisms for sharing knowledge and good practice.

- We want all UN agencies to develop strong and effective partnerships benefiting the poorest
and most vulnerable.

THE UN STAFF COLLEGE CONTRIBUTION

Enthusiastic and creative UN people are exploring new ways of working with business but there is a
need for the emergence of a strong community of practice in order to develop them. The Global
Learning Network on Partnership is designed to create a regular flow of knowledge among UN
agencies and between field offices and headquarters. An active network based on knowledge sharing
can ensure that the entire UN system will benefit and learn from the experiences developed so far.

Contact us:

Bérangeére Magarinos

Activity Manager

Phone: 0039011 6936909 Fax: 0039116936797

Email: b.magarinos@itcilo.it Web page: www.itcilo.it/unsc

THE BUSINESS FORUM FOR ZAMBIA

The UN Staff College held a business Forum in the afternoon of 6 April 2001 at the Intercontinental
Hotel for Zambian Businessmen and women. The objectives of the Forum were to:
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introduce the concept of the Global Compact to the local business community;

identify areas where the UN, NGOs and the private sector could start to work together and
reinforce their existing collaboration; and

start outlining common plans of action.

PARTICIPANTS

Forty-six participants attended the Forum. They included representatives from multinational
companies active in Zambia, local and regional business associations, NGOs involved in partnerships
with business, and representatives of the government of Zambia.

PROCEEDINGS
arted with the opening speech P dent Repis ntative Mrs Olubanke

s

Tm—: GLOBAL CoMm PACT

, ; A wdea film showing Mr. KoﬁAmnm, the U. N Secretary Gmal lgmmhx the Glubaﬁ'fo
'~ the 1999 World Economic Forum in Davos was played for the participants soa‘!‘m get Ijmm actmainted
~ with the Secretary General's vision of corporate social responsibility, &

 AREAS OF COMMON INTEREST

. Based on the Country Common Assessment (CCA), the training team from the UN Staff College
identified key themes where the country team was seeking to develop parmershlps eventually with
business. The topics covered were:

The right to participation

The right to access to health services

The right to education

A sound environment
Fighting HIV/AIDS

In each sector, one or two existing projects were presented either by UN Staff College or by NGOs
working with the UN team. Then, the participants were asked to select an area of interest and to form a
working group. Three areas were selected: participation, HIV/AIDS, and education. After a short input
on how to develop a capability map, each group was assigned two tasks. First, they had to brainstorm
and identify new possible partnerships. Secondly, they were to select one of the projects and draw a
capability map identifying the resources needed and the potential players.
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ACTION PLANNING

e The group on HIV/AIDS listed a range of areas where the existing Business Coalition on AIDS
and other initiatives could reinforce their partnership: access to information, responsive
leadership, national AIDS policy. They selected Access to RV Treatment as the partnership they
would like to develop, involving the pharmaceutical industry initially.

e The group on participation focused on the field of energy and discussed possibilities of

developing partnerships to ensure that the cost of and access to energy would reflect the difficulties
of the poorest communities.

o Finally, the group on educatxon focused ON ACCEss
- t’; eital divide

.,.,_., ormation szchnology in pnmary schools.
on the' e%genex;% e'of computer and
a i ob

vel they

RECOMME&DAgiDNﬁ., A e _ R % 8
These three acti ’ﬁan&%re ed and deve oy furth%r ni HﬂN country teanxvfa;ksﬁap thatt k B
place the fo u;g w@. Coutl’wt ad(ﬁzessés" of participants in each working gro@ vw;rgmcordgdtm
orderto facﬂnta&eonﬁnual ouilaborahon on these action plans. The capabllﬁymapéwerea‘tsoused in

the werkshopfor the UN Country Team.

After the Fomm the UN Staff College : hosted a cockt:ul for the participants from the | Fbru;hand
from the ECA/SRDC-SA Roundtab]e This gathering facilitated informal discussions between the
two groups and between them and the team from the Staff College.

ZAMBIA UN COUNTRY TEAM LEARNS MORE ABOUT
PARTNERSHIP

The Global Learning Network on Partnership (GLNP), which is based in the UN Staff 'I]e%
organized a two-day training workshop (10 and 11 April 2001) for the UN Country Team in Zambia
together with two representatives of the ECA/SRDC-SA. In all, there were 18 participants who
included the UN Resident Coordinator, the Director of the ECA/SRDC-SA and other senior officers.

The workshop was held at the Ibis Garden Hotel in the outskirts of Lusaka.

Ms. B'erangere Magarinos, the Manager of GLNP and Ms. Lenni George, a senior trainer at the GLNP,
conducted the workshop and, except for Mr. Martin Kalungu Banda who gave a lecture on corporate
strategy for social responsibility, were the sole resource persons. Mr. Kalungu Banda used to teach
business ethics at the University of Zambia but is now a senior officer of BP looking after his
company's relations with government and the community at large. Two colleagues from UN
Headquarters, Mr. Casper Sonesson of UNDP's Division for Business Partnership and Mr. Maleye
Diop of the Public/Private Partnerships for Urban Environment Programme provided support by way
of interventions.

AREAS OF FOCUS AND METHODOLOGY

The workshop followed two complementary approaches. On one side was a transfer of knowledge and
information based on cases, examples and definitions of partnerships, and introducing existing
initiatives in the UN system and in the business community. On the other side the workshop followed a
more “exploratory” approach based on skills development. Participants were encouraged to learn by
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. doing through a simulation game, through working groups' activities on conflict management and on
the partnership building process and finally through action planning.

The sessions of the workshop can be divided into four main knowledge and skills development areas.

A. The first of these areas encompassed a generic understanding of UN/business partnerships
froma UN point of view, including the global UN strategy and the institutional framework. In this area
the emphasis has been put on defining precisely the characteristics of effective partnerships, making
sure that the participants perceive the difference between procurement and partnership or social
marketing and partnership, to name just two matters frequently confused with partnership.

The presentations and discussions with the group revealed a strong interest and equally strong desire in
seeing more links between local operatlonal partnerships and global strategic partnerships (or
networks) and viee versa. Fori tﬁ:‘ﬁmpapt mentioned that local partnerships would
probably be stronger if institution alised or linked to an m:ubrella strategic network. The perfect

example of @need to explore better the locakyersus global dynamic isin the Global €ompact and the
group hadrich discussions on, this'm natter supported by examples prowded by the New York UNDP
Dlvismn f'orBusmess Pa

F inally imheaverall pmbess ofmda*standmgbctter”lhenamre of UN/business partnerships, the group
: 1d¢pﬂﬁed the pros and cons.of working in partnership, debating ethical problems, the difficulty of
sCreening compamds and the protection of UN fundamental values. Participants recognized the risks
and difficulties of developing partnerships with 'partners' following divergent interests.

B. The second area of concentration was dedicated to the understanding of business corporate

social responsibility strategy. The coordinator of the Workshep stated:  “When we deseribed

* partnership examples in the first sessions, pammpants kept asking why this company or that company

is interested in working with the UN, especially when we

told them that in some cases the company never publicized
its partnership with a UN

M5 Mugrivsios and Ms. Georgé 8 the UN Stfi Collagé and the UN
N Resident Covrdinator in Zambia, Ms. King=Akerefe and the Bivector of
ECASRBE-5A

agency. The best way to help UN staff better grasp where
' business is coming from was to ask business itself to
describe its motivations. In the previous workshop the
contribution of the New Academy of Business played partly
that role. In Zambia we had the opportunity to hear about
business strategy first hand with an executive of a
multinational company with a branch in Zambia. The
company has extensive corporate social responsibility
programmes worldwide”.

. The third area of concentration dealt essentially with “HOW to build partnerships”. At the
workshop, this started with an extremely revealing simulation game where participants had to
negotiate the first steps of a partnership process between UN, government, NGO sector and local and
multinational construction sectors. Based on the negotiation exercise, the reflection focused on
conflict management, identified as one of the key elements for ensuring partnership development and
sustainability. After this, participants where exposed to the four stages of partnership building.
Emphasis was put on the necessity to learn and improve constantly one's knowledge of the partnership
development process. Participants were invited to work in four groups corresponding to the four
phases of the process. Each group had to concentrate on a single phase and think about the tasks to be
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accomplished in the specific phase and the role of the partnership broker in each of these tasks.
Participants had to examine partnership projects that they knew of and were involved in so as to see the
applicability of theory to real-life partnership situations.

D. The fourth area of concentration was action planning. The group discussed the potential
partnerships identified by the business community in their forum which was held the previous week.
The participants decided to concentrate their efforts on the HIV and AIDS project and the integration
of IT in primary education. A new project has also been identified, the integration of business in the
Living Memorial of Dag Hammarskjoeld. The involvement of business in this project is based on the
Global Compact Principles on human rights. The Secretary-General, Mr. Kofi Annan, was expected
to come to Zambia and launch the memorial in the summer of 2001; this would be an opportunity to
reinforce business involvement in this project, especially the involvement of Swedish companies. For
the three projects, participants reflected on the work done so far during the business roundtable and

took forward the development of a capabxlm@ﬂpp,. ncl \ g the: identification of partners and
resources needed. e ,

PARTNERSHIP BUILDING FOR sus REGIONAL. GOOPERATION{
AND ECONOMIC INTEGRATION IN AFRICA; *
THE CASE OF THE ZAMBIA-MALAWI-MOZAMBIQUE GROWTH TRIAD;!GLE ]
(ZMM-GT)

INTRODUCTION

“ Inspired by the successful experience in South-East Asia, the Zambia-Malawi-Mozambigue
Growth Triangle (ZMM-GT), which is a private sector driven initiative, represents a mechanism for
deepening and complementing the efforts being made by regional economic communities towards
enhancing sub-regional/regional cooperation and integration as a means to engerider economic
growth and alleviating poverty. As such, this concept represents an innovative approach that

responds to the development of our border areas and the challenges that these have posed to us, 4

thereby offering a model for possible replication elsewhere on our continent”

More than three decades have passed since the Pearson Commission responded to the flagging of =

international development cooperation with appeals for global partnership based on the interests
shared by both developed and developing countries.

Today, the principles, forms, practices and content of development partnership all seem to be shifting
in the wake of geographical realignments, major economic re-engineering and recent unprecedented
scientific and technological advances. Within countries, changing demarcations between the states,
civil society and the private sector are leading to new partnership patterns based on the changed
interests and capacities of these actors. Between countries, rapid changes and growing connections in
trade, investment, labour and technology are reshaping their relationships and priorities for
collaboration.

At the onset of the new millennium, partnership is high on the agenda of all social actors engaged in
development issues. Government, civil society and the private sector as well as donors are all trying to
improve their understanding of how to structure and sustain productive partnerships. Complex issues
of regional cooperation and economic integration increasingly demand innovative and rapid solutions
based on the knowledge and resources of a multiplicity of sectors and institutions.

Since the late 1980s, the Concept of Growth Triangles has gained prominence, particularly in Asia,
where it has been successfully applied as a specific form of regional economic cooperation and a
means of accelerating the pace of development. Growth Triangles are transnational economic zones
spread over geographically neighbouring areas, in which differences in factor endowments of three or
more countries are exploited to promote external trade and investment for the mutual benefit of the
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concerned countries.

Introduced in 1999 by UNDP-Zambia and its sister offices of Malawi and Mozambique, the
aforementioned Southern African countries have over the past two years embraced the concept of
Growth Triangle as an innovative approach for tackling poverty in their relevant areas. The Zambia-
Malawi-Mozambique Growth Triangle (ZMM-GT) demonstrates an inter-African cooperation for
development through effective public-private sector partnerships. The Concept and its adaptation in
Africa, in essence, represents an opportunity to translate the “building block™ approach of the African
Economic Community operationally on the ground.

THE ZMM-GT DEVELOPMENT STRATEGY: VISION, GOAL, OBJECTIVES,
COMPLEMENTARY AND SYNERGISTIC FEATURES

B s id and broad-based economic growth leading to
cepta Tean sustambledevclopmcnt

2 7 iuﬂ_' aUTg topl’w;,de an emﬂ}lmg ﬁ'amewox‘k within which the
pnv:te ecto fe more effectively to jncreased small-t older i incomes, employment
“creation, Sﬂstmmble live ind: poverty reduction, while fﬁalﬁng profit in the process, by
‘facliltamig linkages and rking among “small and large prodncem to take advantage of the
“expanded market oppe riunities. ‘The strategic objective, therefore, is. to cdmplemeni and further
‘enhange national efforts at economic development, particularly of the somewhat marginalized and
‘economically depressed areas that constitute much of the economic space of the proposed ZMM-GT.
The area of coverage of the Growth Triangle would comprise some 301,000 square kilometers and
7 include Eastern and Northern Provinces of Zambia, the Central and Northern Regions of Mélawi and
. Tete Province in Mozambique.

A subsidiary objective is to increase the level of cooperation and integration in investment, trade,
technology, labour use, research and information. The target areas include: agriculture and agro-

= industry, fisheries, transport, customs and trade facilitation, tourism, and information technelogy. One

important element of the ZMM-GT development strategy is the complementary nature of ZMM-GT to
| the development process of both COMESA and SADC. This complementary nature is explained by
. the fact that the concept adopts a pragmatic, “bottom-up”, flexible and market-oriented approach
. aimed at external markets, and thereby speeds-up and deepens the process of regional cooperation.

~ The concept helps to realize both SADC and COMESA goals at the local level-thereby ensuring
grassroots participation and involvement in the integration process. The initiative will also establish
linkages and synergies with existing development and transport corridors such as the Nacala and Beira
Corridors as well as the Spatial Development Initiatives (SDIs).

The ZMM-GT is oriented toward the expansion of resources in the area and the growth of future output
rather than the realization of static efficiency gains using existing resources. They highlight the
complementarities of the actual or potential resources bases of the constituent sub-regions, which
derive from differences in the supply and prices of factors. However, jointly agreed specialization or
localization of economic activity, leading to intra-industry or intra-firm trade, is also regarded as an
important approach to the efficient utilization of resources and the promotion of growth. Growth
triangles are anchored mainly on private sector initiatives, with governments demonstrating firm
commitment by providing the basic infrastructure and conducive policy environment, thereby
facilitating the establishment and operation of business in the zones.

In the context of the above conceptual framework, the ZMM-GT development strategy is oriented
primarily to the promotion of specialization and regionalization of economic activity to achieve
increasing returns or economies of scale. This is in line with the globalization of production that
characterizes prevailing international trade and investment patterns. While the development of ZMM-
GT will undoubtedly involve the market internal to ZMM-GT, it should also be viewed in the context
of the wider regional and global economies. The creation of an increasingly integrated ZMM-
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GT economy should enhance and hasten the development of export industries oriented beyond
ZMM-GT.

The realization of commercial opportunities that are likely to develop through specialization and
regionalization of production should result from overcoming the various constraints on regional
cooperation; identifying collaborative investment projects for private sector involvement, particularly
those associated with the target productive sectors; and creating an enabling environment (including
the required incentive structures) within which joint investment and production activities can flourish.

COMPLEMENTARY ROLES OF THE PUBLIC AND PRIVATE SECTORS.

ZMM-GT will develop as the private sector identifies and realizes investment opportunities. Indeed,
given the importance of the. ! ‘gght” policies { i develgpment mna rglven situation,
the public sector also has@ v stmég‘t clﬁ;ate‘mg mcentlve
structure for the prival e sec r neasure

physical and sogial infrastr

Creating the rig bﬁolpy frame ia
the largely ru 3 te or evolving na ' ' Ve vill be
the private sec tog it s;éxpected" o fully n:qﬂbﬂ‘ its developmantpotenual In&ed, a léﬁ‘jrnim of the
strategy isto emeWerﬂlepnvatgsectom e.to lay the grougdwork thal will enablethe pnﬁ&tc s‘egtot"to

identify andfreelymake investment and production choices. '

Building Parfnerships with Government, the Private Seetor and Development/ Cooperatin Pa%ers
Partners at Work Institutionally, sub-regional cooperation is intended to be pnmanly m ~driven,
generally taking the form of investment-led integration, with the private sector prowdm capltal,
technology, training, and marketing channels. In this, intra-industry flows play a key role by linking
firm-level activities, such as investment, sourcing, production, and distribution across borders and =
taking advantage of sub-regional (and regional) complementaritics. However, governments playa
crucial role both as a source of key investment for certain projects and in providing an enabling |
environment for economic cooperation and project implementation. Therefore, an important |
characteristic and critical success factor for sub-regional cooperation is the symbiotic relationship
between the public and private sectors. Itinvolves forging new types of partnerships and collaboration 2
between them not only at the initiation level but also at the actual project implementation level. *3

Building partnerships for the advancement of the Growth Triangle initiative started formally with the
organization of a Brainstorming Technical Workshop in June 1999 in Lusaka, Zambia. The workshop
attracted high-level technical expertise from Africa and Asia as well as the private sector, government,
academic world, and economic institutions. In accordance with the decisions taken at the said
Workshop, a Private Sector Forum (PSF) and Steering Committee to promote the ZMM-GT were
formed with initial catalytic support from UNDP. The Steering Committee is a joint partnership
comprising the private sector, government and cooperating partners from the three countries. The
Workshop also decided that a Pre-feasibility Study be conducted and its findings presented at an
Inception Meeting in Malawi.

Headquartered in Zambia until December 2000, the PSF worked closely with the UN Department of
Economic and Social Affairs (UNDESA) and UNDP throughout the requisite pre-feasibility study for
the initiative. The Forum also carried out some of the sectoral studies, participated in several study
tours to Business Councils in Asia, and held two meetings in Tete, Mozambique, one of which formally
launched the PSF in September 1999, under the leadership of Chair of the PSF of Mozambique and of
the Tete Chambers of Commerce. The success of the ZMM-GT Inception Meeting in Malawi in
November 2000 was largely due to the significant contribution of the Malawian Chapter of the ZMM-
GT PSF and its effective partnership with UNDP-Malawi and the Government of Malawi.
Significant private sector participation at the Inception Meeting occurred, not only from the three
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countries but also from the Asian countries of Indonesia, Malaysia and Thailand, all of which have
experiences with Growth Triangles. They indicated their readiness to work with the ZMM-GT,
establish strategic alliances and explore investment prospects.

As a result of a presentation by the ZMM-GT private sector at the Asia-Africa Forum (part of the
Japanese Government's initiated TICAD process) in Malaysia in May 2000, the Millennium Statement
resulting from the Forum endorsed the concept as an appropriate and effective framework responding
to practical and meaningful transfer/adaptation of the Asian experience to Africa.

From the beginning, the issues of partnership building and resource mobilization were taken into
serious consideration. Much of the resource mobilization strategies were developed through the pre-
feasibility study that enabled partners like the African Development Bank to reconfirm their interest
with the UNECA, SU/TCDC, USAID, EU through COMESA and the three (3) UNDP Country
Offices contributing funds towards the initiative. Equally, the Pre-feasibility Study also gave the
partners time and opportunity to ( p a common vision of what was poss1ble and an attempt to
understand the differing pess riorities and constrain{s and also iriterests. The results are
directly visible, and to by the momenmrggenerated so far, the World Bank/International Finance
Corporation/ Foreign !ﬁveﬁhnen; €5/ (FIAS) has been brought on board as partners to
assist in'the design of a bum plan and ‘advise on an appropriate msmutwnal support for the
‘Coardmaung Smmﬂat (lmplemcnuugﬂgem for the initiative).

n‘_:j

?_cciNCLUSIONSIAQHIEVEMENTS

Development Partnerships make the greatest contribution when they adopt a focused and measured

way of sharing experiences, re spons@]lm and capacities to meet challenges bigger than one partner
alone could handle. Achieving this requires that all the partners see the partnership as a “Win-Win

. enterprise”. All the partners, whether they be political leaders, civil servants, entrepreneurs, corporate

leaders, management, labour or people in general, play different roles according to their different
circumstances, but all operate or should operate from the same set of principles. Dialogue among

= partners is equally an essential and eritical factor for success because, without it, one is unable to assess

the needs and aspirations of one's partners.

The ZMM-GT Project has facilitated linkages between the private sector forum and their counterparts
in Malaysia, Philippines and Indonesia. These linkages are meant to lead to formation of strategic

- alliances. In this way, ZMM-GT business association/ chambers can strengthen their capacity in

facilitating a global reach of their members. Thus, the project has contributed to the removal of “non-
global” mindset among many of its stakeholders.

The effective partnership between the initiating institution (UNDP), Government and the private
sector as well as with the other development partners (UNECA, UNSAID, EU/COMESA, SU/TCDC,
UNDESA, World Bank IFC/FIAS) has moved the ZMM-GT initiative, relatively in a short period of
time, from its introduction to the participating countries to the implementation stage. Political
commitment remains critical in this phase and will continue to remain so in the years ahead. For this,
the three (3) governments have signed a LETTER OF INTENT with a Memorandum of Understanding
to be signed by end of 2001. Meanwhile, a government-private sector managed Coordinating
Secretariat for the three (3) countries have been set up at the Zambia Investment Centre (ZIC) to
implement the ZMM-GT project “on the ground”. The Administrative Unit of the Private Sector
Forum (PSF) has since January 2001 been moved to Malawi, with its Resources Mobilization
functions being managed from Mozambique.

The unprecedented achievements in the evolution of this initiative to date are due to the leadership role
of the private sector within the ZMM-GT countries that is taking ownership as overall operator
concerned with wealth creation as an approach to poverty reduction. Indeed, the private sector has
been the driving force of this initiative introducing for the first time in Africa, an active indigenous
private sector commitment to and participation in the promotion of the regional integration.

The implementation of the ZMM-GT will be guided by a business plan designed by World Bank
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Foreign Investment Advisory Services following a field mission, in May 2001, in Zambia, Malawi and
Mozambique. In its implementation phase the project is now being executed by the Economic
Commission for Africa, with partners such as the World Bank/IFC Foreign Investment Advisory
Services (FIAS), UNDP's Special Unit/Technical Cooperation among Developing Countries (TCDC)
and contributions from the ZMM-GT countries.

Among the countries/institutions that have shown interest in the initiative include Senegal, that has
taken the lead in undertaking preliminary work for a Senegal-Mali-Guinea Growth Triangle; African
Capacity Building Foundation (ACBF); African Development Bank; Japan; and the European Union
Delegation in Ethiopia for possible replication of the concept in IGAD.

The ZMM-GT experience is an excellent example of how Africa can benefit from South-South
Cooperation and learn from successful Asian endeavors in working towards poverty alleviation with
the private sector driving and taking ownership of the process. The experience equally demonstrates
how, through effective partnership with government, private sector and development agencies, an
innovation of such magnitude can be introduced and implemented within a relatively short period of
time.

FPICTURES FROM THE ROUNDTABLE
Participants of the Training Workshop for the UN Country Team in Zambia

Emerging from Roundtable:
Left to Right: Dr.Okello, Director of ECA/SRDC/SA; Ms. |

Samuel Ochola, Officer-In-Charge, IDEP and Ms. Pava |
of the UN Staff Collage
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PARTNERSHIP IN OPERATIONALIZING THE SADC HIV/AIDS STRATEGIC

FRAMEWORK AND PROGRAMME 2000-2004

A. ACTION TO-DATE

“HIV/AIDS is a major burden and challenge to the health, social and economic development of the
region. Categorically, SADC stresses that there cannot be meaningful development in the SADC
region as long as HIV/AIDS is not addressed on an urgent and emergency basis. The SADC Ministers
identified HIV/AIDS as a crisis that requires a multidisciplihary and multi-sectoral approach. This
entails forging strategic partnerships and alliances across public. private and NGO sectors.”

It is in view of this that in April 2000, the SADC Council of Ministers adopted the SADC HIV/AIDS
Strategic Framework and Programme 2000 t0 2004. The overarching goal of SADC Framework on
HIV/AIDS is “decreasing the number of HIV/AIDS infected and affected individuals in the SADC
region so that HIV/AIDS is no longer a threat to public heath and to the socio-economic development
of Member States”.

The escalating prevalence of HIV/AIDS in Southern African countries and the disproportionately high
level and impact of the pandemic on women and children has been recognized and documented.
Several Initiatives are currently being undertaken to slow down the spread and impact of the pandemic
on the African populations particularly among most vulnerable groups such as women, children,
youth, migrant labour and their families especially in the SADC mining, employment and labour

sectors.

In order to contribute to the operationalization of the SADC Framework, the United Nations Economic
Commission for Africa Sub-Regional Development Centre for Southern Africa (ECA-SRDC/SA) in
Lusaka, Zambia in November 2000 organized an Ad-Hoc Expert Group Meeting on Gender
Networking to Control HIV/AIDS in Southern Africa through a gender approach.
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The SADC Secretariat, the SADC Health Co-coordinating Unit, United Nations Fund for Women in
Southern Africa (UNIFEM -SARO) and the Southern African Research and Documentation Centre
(SARDC) provided resourceful partnership in organizing and servicing the expert group meeting on
gender networking to control HIV/AIDS in Southern Africa.

When the experts reviewed the SADC HIV/AIDS Strategic Framework it was found to be not gender
responsive. Thus, the experts recommended that it should be engendered as a process of
operationalization. An action plan to that effect was drawn up which includes organizing a
sensitization and capacity building workshop on HIV/AIDS. The developing partners cited above,
made concrete financial and human resource commitments for follow-up actions specified in the
action plan drawn up during the meeting.

Further, subsequent to the meeting, proactl\fe sultations between SRDC/SA and key development
partners were undertaken, These consultations mainly focused on resource mobilization to implement
defined follow-up actions and other logistics.

The report of the Ad-Hoc expert group ‘meeting wa‘s mﬂaly disseminated to users and other
stakeholders. This and additional interaction between SARD/SA and prospeetive partners, expanded
the partnership to in¢lude the Gender and Youth Affairs Division of the Commonwealth Secretariat
and the United Nations [nternational Office of Migration (IOM) in Southern Africa.

The Gender and Youth Affairs Division of the Commonwealth Seqetanat intends to hold further
consultations with UNIFEM SARO in order to further concretize their inputs into follow-up actions to
the Lusaka meeting.

The approach to be applied must carry on board the Committee of SADC Health Ministers, which ‘
constitutes a policy organ for operationalizing the SADC HIV/AIDS Strategic Framework.

B. CURRENT DEVELOPMENTS IN THE EXPANDED PARTNERSHIP

As already mentioned, in the course of 2001, SRDC/SA and the collaborating partners have been
involved in consultations and discussions on the best approach for implementing the well-defined
actions on engendering the SADC HIV/AIDS Strategic Framework, which is a process of building
capacity for its operationalization. The consensus indicates that, for purposes of achieving measurable
impact and making a realistic breakthrough, a sector-specific approach should be adopted, as opposed
to taking on board all the SADC HIV/AIDS Co-ordinating Sectors.

To that end, it has been proposed that, preceding the workshop the International Office of Migration in
Southern Africa would sponsor a one-two months study to concretize specific issues to be analyzed
during the planned workshop, the target groups in the SADC mining, employment, labour and health
sectors, expected impact and drawing up a follow-up programme. The study is expected to mainly
consolidate research already undertaken by the SADC HIV/AIDS Sector Co-ordinating units and
highlight gaps/constraints to be addressed. The findings of the study would also constitute a blue print
for consideration and support of the SADC Ministers of Health.

Further, through cost-sharing arrangements with SARDC/SA and other development partners, the
International Office of Migration in Southern Africa has also made a commitment to meet the cost of
travel and DSA for 20-25 workshop participants from specified sectors of vulnerable groups.

The partnership which ECA-SRDC/SA is experiencing in addressing HIV/AIDS which is currently a
common deterrent factor in the development efforts in Southern Africa, is an example on how
organizations can maximize the efficiency of their resources and at the same time scoring performance
in the areas of their highest comparative advantages. This partnership is hoped is a beginning of a
process for heightened assertive effort to reduce the effects and impact of HIV/AIDS in Southern
Africa.

_SUB-REGIONAL DEVELOPMENT CENTRE FOR SOUTHERN AFRICA BULLETIN ISSUE NO. 9 - JUNE 2001
17




_ PICTURES FROM 1
Participants of the Training Workshoy
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THE ROUNDTABLE
) for the UN Country Team in Zambia
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ECA PROGRAMME FOR FORGING PARTNERSHIPS FOR AFRICA'S

DEVELOPMENT

“The development challenges facing Africa demand a coordinated effort by all involved the
governments of the continent; regional and sub-regional agencies; the UN system and other
multilateral organizations; the private, commercial and non-profit sectors; the academic
community and research groups, both African and off-shore; national aid organizations of the
wealthier countries; and local non-governmental organizations.”

K. Y. Amoako, Executive Secretary

INTRODUCTION

The Economic Commission for Africa (ECA) has substantively reshaped itself to anticipate
opportunities rather than merely react to events. Successful implementation of all the major
initiatives and programu’ii‘_'é‘-ﬁflﬂe;!el‘opm’entﬁ of the Commission will, however, require African
nations and institutions to ultimately drive the process. ECA, therefore, is seeking synergies with
African intergovemmental’ﬁfgaﬁizations especially the Regional Economic Communities (RECs),
UN bodies and specialized agencies, donor countries, African universities, research centres, and
civil society groups. Most of the collaborations will involve research, advisory services,
sponsorship of seminars

and workshops, data exchange, advocacy and consensus building.

FRAMEWORK OF ECA'S PARTNERSHIP PROGRAMME

ECA's partnership programme is best explained in its publication, Partnership Africa: A
Synopsis of the ECA Framework for Cooperation, which provides a snapshot of nineteen
projects in six thematic clusters as follows:

Cluster I on facilitating consensus-building and effective partnerships for Africa's development
consists of three projects, namely, creating the Africa Development Forum (ADF), strengthening
development policy analysis and decision-making through research partnerships, and
strengthening communication and outreach for Africa's development. The third project intends to
strengthen the skills of African media practitioners through a visiting fellowship programme for
African journalists.

Cluster Il on promoting good governance and civil society participation contains three projects.
These include

(I) setting goals and monitoring progress towards good governance;

(i1) strengthening civil society participation in governance and development in Africa; and

(iii)  promoting post-conflict peace building (an example is the Mano River Basin Initiative).
The State of Governance Report, which focuses on specific aspects of governance, will be

published once every two years.

Cluster IIl on enhancing international competitiveness and regional integration has five projects.
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The first project relates to the publication of the Annual Report on Integration in Africa (ARIA)
2001-- the main document for the planned ADF 2001 whose theme is “Accelerating regional
integration in Africa.” The proposed Report will be used to articulate pertinent issues, monitor
progress towards deeper integration by periodically assessing the current state of economic
integration in Africa, and identify future direction. The second project is to improve transport
planning and co-ordination in Africa. In2001, UNTACDA II will be evaluated in partnership with
all stakeholders and a report presented at the 12" Conference of African Ministers of Transport and
Communications scheduled for December 2001. The other three projects in this cluster aim at: (i)
strengthening Africa's participation in the global economy; (ii) supporting capital markets in
Africa; and (iii) strengthening South-South Cooperation for privatesector development.

Cluster IV on integﬁting gender considerations in development addresses the challenge to Africa
of eliminating gender gaps in access to social and economic services. The programme has three
main projects: (i) capacity-building in gender-mainstreaming by enhancing the capacity of ECA
and member States to apply the tools of gender-mainstreaming to policy-making, organizational
and decision-making; (ii) capacity-building in gender policy analysis whose aims are to improve
ECA's capacity to influence sector-related policy at the national and sub-regional levels, and to
generate gender-desegregated data and research in the twelve critical areas of the Beijing Platform
of Action so that this can be effectively monitored at the national level; and (iii) supporting
communication, outreach and information-sharing by strengthening information and

communication services and outreach.

Cluster V on linking population, environment, agriculture and development has two projects: (i)
strengthening analytical, accounting and policy tools for addressing population, environment and
development linkages in Africa by developing, adapting and customizing the Population,
Environment, Development and Agriculture (PEDA) model to country-specific conditions, as
well as developing the capacity of member States to apply the System of Integrated Environmental
and Economic Accounting (SIEA) in African countries; and (ii) strengthening Africa's capacity in
science and technology (S&T) for development by raising awareness of the catalytic role of S&T
in increasing competitiveness, and on helping member States evaluate their S&T development

options.

Cluster VI on promoting information services for Africa's development aims at supporting the use
of information and communication technologies to increase ECA's own impact, and to develop the
capacity of African societies and economies to tap into the global system of information and
knowledge, to access information and convert it into knowledge for enhancing competitiveness.
This programmes has three main projects: (i) using new technologies to enhance programme
impact and develop Africa's capacity to tap into the global system of information and knowledge;
(ii) establishing the Information Technology Centre for Africa; and (iii) strengthening capacity in

statistical services for Africa.
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SLUIHERN AFKICA DEVELUFIVIENT BULLENIN

RECENT EVENTS

L MEETING OF THE SEVENTH INTERGOVERNMENTAL COMMITTEE OF
EXPERTS (ICE) REVIEWS THE ACTIVITIES OF THE ECA
SUBREGIONAL DEVELOPMENT CENTRE FOR SOUTHERN AFRICA
ECA/SRDC-SA, 3 4 APRIL, 2001

The Seventh Meeting of the Intergovernmental Committee of Experts (ICE) of the ECA Subregional
Development Centre for Southern Africa (ECA/SRDC-SA) was convened in Lusaka, Zambia from 3
4 April 2001 to discuss and review activities of the Centre. The following eight of the eleven member
States participated at that meeting: Angola, Lesotho, Mozambique, Namibia, South Africa,
Swaziland, Zambia and Zimbabwe. The meeting was also attended by representatives from the
following organizations: African Institute for Economic Development Planning (IDEP), Common
Market for Eastern and Southern Africa (COMESA), Southern African Development Community
(SADC), Eastern and Southern Africa Management Institute (ESAMI), Mineral and Energy Policy
Centre (MEPC), the Organization of the African Unity (OAU), Food and Agriculture Organization
(FAQ) and United Nations Development Programme (UNDP) country offices of Angola, Namibia,
Zambia and Zimbabwe.

The meeting discussed several reports including:

Report on the Work ofthe SRDC-SA;
Report on Economic and Social Conditions in Southern Africa, 2000;
Follow up on Implementation of National Information and
Communication Infrastructure (NICT) policies in Southern Africa;
Report on Integration of Gender in Development Programmes in Southern Africa;
Report on National Mechanisms for Harmonization of Policies and Coordination of Regional
Cooperation and Integration in Southern Africa;
e Report on Food Security and Sustainable Development (Environment, Population and
Agriculture) in Southern Africa Region;
e  Reportonthe Pilot Project in Zambia on Informal Sector Development in Africa;
Report on ECA Programmes at Headquarters;
Reports of Cooperating Partners; and
e  Regional Priorities and Programme of Work of the ECA/SRDC-SA.

Reviewing the Report on the work of the SRDC-SA, the Meeting deplored lack of funding to
implement some of the planned workshops e.g. the one on Nexus Issues and Natural Resources
Accounting. In this regard, it stressed the need for member States to support ECA activities for
mobilization of the requisite financial resources. On the Economic and Social Conditions in Southern
Africa, the meeting called for inclusion of issues on environment, manufacturing, exchange rates,
monetary policies as well as the impact of HIV/AIDS in future reports.

The review on the follow up on Implementation of National Information and Communication
Infrastructure Policies in Southern Africa showed that some countries were making progress in the
development of broad-based ICT policy formulation. Mauritius had made significant achievement
while Mozambique, Namibia, Swaziland, South Africa and Zambia had taken key steps that advanced
their broad-based national information and communication policies. Botswana had recently begun a
process towards ICT policy formation. ECA was urged to play its role in resource mobilization for ICT
developmentin Africa.
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The Meeting encouraged ECA to go ahead with the organization of an Experts Meeting on National
Mechanism for Coordination of Regional Cooperation and Integration in Southern Africa and come up
with some best practices from which member States could draw some lessons.

Discussions on the Report on Food Security and Sustainable Development underscored the
importance of food security as one of the priority goals of socio-economic development.

Food Security was seen not only as an issue of Agriculture but also to address other fundamental linked
issues including employment. Linking various national policies towards common economic and
social development goals was central to the quest towards food security and sustainable development.
Consequently, the population, environment, development and agriculture (PEDA) model was seen as a
useful advocacy tool on the linkages and policy implications on food security and sustainable
development.

The Meeting appealed to. ‘

position on issues of sus t on Susmnable
Development tobe South/Africa,2 11 Sept

The Meeting revi . itiat and | ogra?ﬂm iﬁi’w‘elopmentsmmﬁg lhe u'\ﬁ*iom g
Development Forum: : ECA Global actwit a. TheMeetm e er edthntEQA"‘ =
shouldpm‘suelts ] ately nr ‘ i )

Dlscussmg Regionall’nonnes and Work of the ECA/SRDC-SA, the meeting called Etthe needto
(a) ensure financing oftraining workshops/semmarsmeiuded in the approved work pi'ogmmed ot
(b) priority areas of the Centre to cover sustainable development, environmental protection, minerals
and energy development;
(c)balance the responsibilities of the SRDC-SA and resources allocated; and continue to hold the ICE
annually. 6§

I1. SOUTHERN AFRICAN COUNTRIES DISCUSS POPULATION AND
DEVELOPMENT ISSUES, WINDHOEK, NAMIBIA, 5-8 JUNE 2001

The Seventh Southern African Forum for Population and Development (SAFPAD) of the Southern
African Development Community (SADC) met in Windhoek from 5 to 7 June 2001 and discussed
population and development issues in the context of the International Conference on Population and
Development Programme of Action (ICPD-PA). This was followed by the fourth Southern African
Minister's Conference on Population and Development (SAMCPD) on 8 June 2001. The following
member States attended the meeting: Botswana, Lesotho, Malawi, Mozambique, Namibia, Zambia
and Zimbabwe.

Each country presented a statement that reflected progress in the implementation of the ICPD-PA on
the following:

¢  Development of population policy and related issues;
e  Population and poverty;
¢  Genderissues: equality and equity;
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e  Reproductive health;

e  Populationresearch, data collection and information dissemination;

e  Capacity building for managing and implementing population policies and activities;

e  Population information, education and communication;

*  Resource mobilization, cooperating partners and their roles in the region; and

e  The establishing of a financial structure for cooperation in the field of population and

development.

The recommendations made at the meeting included the following:

et es; s ¥
i ‘ > ? i 2
Member States were:ilso urget ,mmhance 1mp1em tation of prmmm&at g‘ass-rgét [erve]
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»  Member States should develop systems of measuring and monitoring poverty: |

e  Member States should consider ways of ensurmgﬂmt strategies to reduce poverty, especially
income generating and employment creation, were integrated into sectoral policies and
programmes;

e  Member States should incorporate HIV/AIDS mitigation measures in their poverty reductions
strategies;

e  Member States should endeavour to reduce the gap between the rich and the poor in their
population, and strive toward equitable distribution of income.

GENDER ISSUES: EQUITY AND EQUALITY

e  Member States should share experiences on best practices and complement each other in
order to ensure effective gender mainstreaming;
e  Member States should continue to ensure that gender issues are integrated in all development

programmes and plans;
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Member States should develop common indicators for monitoring gender issues at regional

levels;
Member States should encourage and support the SADC gender desk to initiate and coordinate
periodical conference/seminars on gender and development in relation to population issues.

REPRODUCTIVE HEALTH INCLUDING FAMILY PLANNING

In view of the severity of STD's, HIV/AIDS and their impact on human resources, economic
and soc1a1 development member States should redouble thelr efforts in the implementation

Member States should address sexual health adequately as part oﬁﬂlear repmducﬁve Lhealth
programmes; E
Member States should make collective efforts to engage in productlon and prﬂhﬁ'ememt 0?

contraceptives at regional level.

POPULATION, RESEARCH, DATA COLLECTION AND INFORMATION 'j;
DISSEMINATION "y

Member States should expedite the finalisation of their research agendas and should share
their programme experiences with other member States;

Member States should document all researches undertaken and their findings too be accessed
by all stakeholders through various media, including websites;

Member States should carry out research that is needs based and involve all stakeholders
including policy makers, donors and beneficiaries in order to ensure effective decision
making.

CAPACITY BUILDING FOR MANAGING AND IMPLEMENTING
POPULATION PROGRAMMES

Member States should ensure the revitalization of the Global Training Programme at the
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University of Botswana for technicians as a matter of urgency;

e  Member States should strengthen and enhance resource mobilization in order to broaden the
resource base;

e  Member States should solicit technical support/assistance which ensured transfer of skills;

e  Member States should strengthen demography departments in their universities to incorporate
emerging issues such as food security, HIV/AIDS, adolescent health, gender, etc. ¥

-

POPULATION INFORMATION, EDUCATION AND COMMUNICATION

> A i .t-;f B
RESOURCE Meblu RATING PARTNERS AND THE
'ROLE OF CIVIL socll-:TlEs ‘ ' 3 & ¥

e  Member States should ensure that the SADC secretariat sets up a framework for reglonal
resoumemobilizanonfor population and developmentprogrannnes

¢  Member States should encourage and support local NGOs in their efforts on resources
mobilization and programme sustainability;

e  Member States should demonstrate political commitment to population issues in order to
strengthen resource mobilization from the cooperating partners.

As at the previous meetings the SMCPD reiterated the need for the SADC secretariat to include in its
structures, a unit to deal with population and development issues.
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Il. JOINT CONFERENCE OF AFRICAN MINISTERS OF FINANCE AND
MINISTERS OF ECONOMIC DEVELOPMENT AND PLANNING,
ALGIERS, ALGERIA, 2-10 MAY 2001

The Joint Conference was held in conjunction with the Thirty-fourth Session of the Commission, the
policy organ of the Economic Commission for Africa (ECA). The Conference theme was:
Implementing the Millennium Partnership for the African Recovery Programme - Compact for Africa.

The Ministers reached consensus on a number of crltxcally 1mp-ortant issues on Africa's development

. Actlons that Aﬁ:can mmﬁnﬁpeoptﬁﬁlnst mkein ordertoi improve gawmaneeand
. build Afncaneapamm for Melopment : -
o Fi ght against HIV/AIDS pandemic, which must involve every level ofleadership in &ﬁ‘lca,
from Heads of State and Government to heads of family and the individual African.

. Prioritization of health and education services to mould a productive and competitive
society. :

B Promotion of science and technology in education and adoption of information and
communication technology as a tool for development.

e Transformation of aid relationship with development partners, including issues of debt.

» Upcoming new round of negotiations of the World Trade Organization.

The Ministers considered the two initiatives, hamely the Millennium Partnership for the African
Recovery Programme (MAP) led by Presidents Mbeki, Obasanjo and Bouteflika, and the OMEGA
PLAN proposed by President Wade of Senegal. They supported the need to combine the two initiatives
into a single African initiative, which should provide an appropriate framework for Africa's
development. In this regard, the Ministers adopted the ECA-initiated Compact for African Recovery

as an appropriate framework for facilitating the implementation of the African initiative.

In presenting the Compact to the Conference, the Executive Seeretary of ECA, Mr. K.Y. Amoako, said:
"The Compact reflects the urgent need for Africa to continue along the path of fundamental political
and economic reform. Four areas deserve particular attention in this regard. First, Africa must summon

. the will to take good governance seriously by ensuring respect for human rights and the rule of law,
strengthening democratization, and promoting transparency and capability in public administration.
Second, Africa must adopt the changes needed to promote economic growth and macro-economic

stability. Third, Africa must tap the initiative and entrepreneurship of the private sector. The fourth area

SUB-REGIONAL DEVELOPMENT CENTRE FOR SOUTHERN AFRICA BULLETIN ISSUE NO. 9 - JUNE 2001

27




is not so much a question of reform as it is a matter of rising to a new and grave challenge: the
HIV/AIDS epidemic. Last month's Summit in Abuja showed that more and more African leaders are
recognizing the need for their sustained personal involvement. Next month's Special Session of the
General Assembly is an opportunity to adopt a concrete plan of action to fight a disease which, though a
global problem, is currently having its worst effects in Africa.

“Africa’s development partners should support Africa's own efforts at change by increasing official
development assistance, debt relief and market access. The United Nations, for its part, remains
committed to supportmg an African-led and Afncag—owned development agenda With many posmve
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ofthe Southern Afican Development Community (SADC) held it
: ' ._,F ebruary 2001. Beiéi‘fiunb ﬁeh b&ounml i
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Operauons of SADCInstﬁutlons aﬁd recommended itto Sz);,nmnt ﬁtapprévﬂat its ,B:.it‘ra-

: Ordmary Sessionon9 Mamhﬁ’ﬁﬂl in Windhoek, N&mibm _

. > SADC/apan Cooperation - A Task Force was mbhsl;ed to fmlaﬁe aiétratagy to
' ‘improve overall information dissemination in the region. The progmmm(e to lrnpleuﬁnt this
strategy would then be submitted to the Government of Japan for funding und_ngICAD I
arrangements, '

> Gender and Development Council recommended that member States should amend their
constitutions to specifically provide for quotas for women in posmons of decision making, if
the set target of minimum 30% is to be met by 2005.

> HIV/AIDS Council approved a Project Document for support from the British Department
for International Development (DIFD) to the SADC Regional STD/HIV/AIDS programme
to be implemented in Botswana, Lesotho, Namibia and Swaziland.

> SADC Consultative Conference 2002 - The theme would be: SADC Institutional Reform
for Poverty Reduction through Regional Integration.

V. SADC MINISTERS OF TRANSPORT AND COMMUNICATIONS
MEET IN MALAWI, 15 JUNE 2001
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The Ministers in charge of the Southern African Development Community's Southern African
Transport and Communications Commission (SADC/SATCC) held their regular annual meeting on 15
June 2001 at Mangochi, Malawi. Preceded by the meeting of SATCC Committee of Senior Officials,
which took place on 12-14 June 2001 at the same venue, the meeting was preparatory to the upcoming
meetings of SADC Policy Organs to be held in early August in Blantyre, Malawi.

The Ministers took several decisions on the implementation of SATCC programmes, including:

' ishe tg‘dtawup:a sﬁ‘mﬁy for bﬁdglﬁg:iifb "Digital Divide" Mto M
thedlﬁtalwdrld : k. : # 'y

VI, COME$A HOLDS FIFTH>au5|Ns.'s§ F‘@RUM ALGHG IDE
ANNUAL MEETINGS OF THE POLICY ORGANS, ' CAIRO,
EGYPT, 20 23 MAY 2001

The annual meetings of the Policy Organs of COMESA were held in Cairo, Egypt, from 15 to 23 May
2001 and included the fifth Business Forum. The Meeting of Council of Ministers was attended by 18 3
of the 20 member States, while ten Heads of State and Government took part in the Summit. Many 3
regional and international organizations, including OAU, SADC and ECA attended as observers. 3

The Business Forum attracted a large group of about 400 participants from within and outside the
COMESA region, representing the private and public sector. It covered the theme, COMESA FTA:
Gateway to Investment and focused on three areas, which formed the basis for group discussions.
These were: promoting policy dialogue between the public and private sectors and other stakeholders;
transport, telecommunications and infrastructure; and agriculture and industrialization.

The Summit Authority made several decisions, including the following:

e URGED all member States not yet participating in the COMESA Free Trade Area (FTA) to do join
as soon as possible.
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o DIRECTED the Secretariat to develop a programme on the use of electronic commerce by
member States.

e DIRECTED the Secretariat to support the negotiating positions of the member States in the
negotiations under the Cotton Agreement and World Trade Organization process, in close co-
operation with the Organization of African Unity (OAU) and other Regional Economic
Communities.

e URGED the COMESA Business Council to be more actively involved I regional policy
formulation. :

e NOTED the progress being made by the secretariat with regard to gender streamlining the
development of the COMESA

nt decisi "COME Sﬁmd Chairman of SADC to set up a
C Task Fmsmm level to eoo:dmate the process of rationalizing
and harmomzmg the promm of both mstltunons and to reportto the!r respective polncy organs
on progressmade ' o 3

Vil. THE SADC TRANSPORT INVESTMENT FORUM, WINDHOEK,
NAMIBIA, APRIL 2001

The SADC Transport Investment Forum was held in Windhoek, Namibia on 24-26 April
2001. Its overall objective was to present investment opportunities available in the various

N transport sub-sectors and corridors to potential investors and to market the region as an
_ aftractive destination for investment. The Forum was a follow-up to the developmentsthat = ha v e

~ taken place in the transport sector in Southern Africa over the past two decades. These developments
can be summarized as follows:

e Macro-economic reforms resulting in a move from central planmng to overall liberalisation and
market based economic management;

e Divestiture by governments from public monopolies in the transport sector paving the way for
private sector participation through privatisation and concessioning;

e The coming into force of the Protocol on Transport, Communications and Meteorology (PTCM)
which provided a legally binding regional framework for reforms and development of a regionally
integrated and efficient transport system; and,

o Reforms to transform the transport sector so as to orient it to market based service provision.

The Forum was attended by over 200 delegates from all SADC member States, donors, financial
institutions, the private sector and international organizations. It addressed issues pertaining to
SADC's growth and integration potential, the investment climate, the status of reforms and private
sector participation, and investment opportunities in Southern Africaas a whole.

The main recommendations of the Forum pertained to the need to continue mobilising investment for
the transport sector, enhance capacity for implementing the reforms, and translate the various studies
undertaken previously into implementation plans. It was perceived also that there need to ensure that

~all negotiations were in conformity with the Protocol on Transport, Communications and

Meteorology, which is preserving the regional integrity of the transport system and market based
service provision in a liberalised environment.

The Forum mapped the way fofward by addressing policy reforms and capacity building, operational
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efficiency, and marketing, and investment mobilisation as elaborated below.

On policy reforms and capacity building, the following were discussed:

Continued support for the on-going policy, legislative, regulatory, and institutional reforms
at national level by the cooperating partners;

e Continued political commitment to policy, legislative, regulatory and institutional reforms at
national level to create conducive conditions for private sector participation in transport.

e Strengthening and supporting the activities of the corridor groups by the co-operating partners and
governments and facilitation of trans-boundary mvestmentm lme w1th the corridor development
concept. N

r,'
\ &

On opemi'lonal lmp'iuVem&ts acmm was recommended to be underﬁkﬁi] &
aspects: ;

'y A
Vi

o ;APromotmn of integrated transport to facilltatc complementanty of mudes fumﬁectm&ﬁnhhtm ‘
of infrastructure systems in the region.

o Adoption of a multi-disciplinary approach to address border post problems through the
introduction of one-stop-border posts and introduction of pilot projects. g

Use of Information Technology to improve operational efﬁcienqy in transport.

Regarding marketing and investment mobilisation, it was agreed that the following actions were

prerequisite for sustainable development of transport infrastructure and services:

Setting up one-stop investment processing units where they do not exist to facilitate fast tracking of

investment;

e Improving the rural transport infrastructure so as to provide effective feeders into the regional
transport system:

e Promoting corridor development and spatial development initiatives to unleash their economic
potential;

e Mobilising resources, as well as providing and operating of infrastructure services through the
investment from the private sector; and,
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e Promoting of partnerships with chambers of commerce, investment promotion and privatisation
agencies;

Encouraging develop appropriate financing package for medium scale projects.

. UPCOMING EVENTS

I. MEETING OF THE ORGANIZATION OF AFRICAN UNITY,
LUSAKA, 2-11 JuLY 2001

tion of African Unity (OAU)
Msed is the launch of the
or €eonomic component,

Af 'éﬁ‘”\g leaders, at all
essesintoa
cal ltpiﬁ,catlon In
v amply The
AN, into a

ernm cﬁtuf e Orgamza
ALt l o

n MEE';iNG @FSA@C Poucv ORGANS BLANWRE MALAM,
- 6-14 AUGUST 2001

B % le Pollcy organs of the Southern African Development Comlmmlty (SADC) ﬁrc due to hoRl their

| annual meetings in Blantyre, Malawi, from 6 to 14 August 2001. The meetings will consider, among
I other things, several new Protocol for signature, the restructuring of SADC instltunon@, progress
= reports on implementation of SADC Programme of Action, as well as Regional Indicative Strategic
Development Plan for SADC.

" Ill. AFRICAN DEVELOPMENT FORUM (ADF 2001), 9-14 DECEMBER
2001, ADDIS ABABA, ETHIOPIA

The African Development Forum (ADF) is designed as a forum for informed dialogue and consensus
building on urgent development issues of relevance to and identified by Africa. Initiated in 1999, it is
an annual event organized by ECA in December in Addis Ababa, Ethiopia. The first ADF focussed on
ways to harness the information technology for Africa's development, while the second one addressed
the leadership challenge to manage the crisis of HIV/AIDS in Africa. ADF 2001 will attempt to define
priorities for regional integration in Africa.

ADF 2001 focuses on regional economic integration in Africa in the context of the recent commitment
by African Heads of State and Government to create the African Union. Taking into consideration the
fact that regional economic integration is a political project as much as an economic one, ADF
2001will provide a forum for Heads of State and Government, policy makers, all aspects of civil
society, including the private sector, and development partners, to consider the implications of the AU
on them. Specifically, it will:

» Reflect on Africa's historical initiatives for political and economic unity and examine regional
integration experiences from other regions

» Consolidate lessons learned and identify best practices.

» Define priorities and strategic actions needed to accelerate regional integration.
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The following will be the areas of focus:

Economic Policies for Accelerating Regional Integration - Key strategic policy actions at regional,
sub-regional and national levels.

Infrastructure Development for Physical Integration.

Regional Approaches to Regional Issues.

Institutional Arrangements and Capacity.

Peace and Security Architecture.

YVVVV ¥

The Forum is expected to contribute to the ongoing process of establishing the AU by, among other
things:

e Broadening the base of discussions.
o Establishing a mechani i

V.

; ers' meeting wi ,hgmstrumental in he
: ing to the de elopment ﬁa&port and commlimca‘hons th
will chart the way fory rt sector after UNTACDA I1. The co i
as a forum foﬂdisculﬁidn ‘the relmng to “Integration through Infrastru
discussed at ADF 2001. Several thematic and sectos specific papers will be
the symposium focusing under the theme “Develo ing ye:terday'i A
future's system for reducing poverty and meeting gleBilizaﬂonchale

V. AD Hoc EXPERT GROUP MEETING ON NATIONAL MECHANISMS
FOR HARMONIZATION OF REGIONAL COOPERATION AND
INTEGRATION IN SOUTHERN AFRICA, LUSAKA, ZAMBIA 15-17
OCTOBER, 2001

The Subregional Development Centre for Southern Africa (ECA/SRDC-SA) is planning to E
organize an Ad Hoc Experts Group Meeting to be held in Lusaka from 15 to 17 October2001. '

The objective of the Meeting is to review an ECA/SRDC-SA paper on national mechanisms for the
coordination of regional economic cooperation and integration in Southern African countries. The 3
paper when finalized will constitute an input into the 2001 African Development Forum (ADF-2001),
whose theme is “Regional Cooperation and Integration in Africa”. ‘

This meeting will provide an opportunity to the SRDC to avail itself of the collective experience and
wisdom of a group of experts on how to improve national mechanisms for the effective coordination of
regional cooperation and integration with the view of infusing subregional/regional and national

policies.
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Owing to paucity of resources the SRDC-SA called on national experts from some Southern African
- countries, vizz Botswana, Lesotho, Malawi, Mauritius, Mozambique, Namibia and Zambia, to
prepare country case studies. It is these case studies that will then be consolidated in a single paper on
. national mechanisms for the coordination of regional cooperation and integration, which will form the

- Dbasis for discussion by the experts.

~ Upon critical review and advice of the experts the paper will be finalized before its submission as an
~ inputto ADF2001.

wealth Secretariat,

¥y

" DATESANDVENUE =~ & |
'musa:eﬁxedmaﬁvayﬁw-soocmber 2001 andthevemwm bel.xisaka,ZamBm

TARGET GROUPS

Managers of migrant labour from SADC Mining and Employment and Labour sectors.
FOR FURTHER INFORMATION CONTACT:

: Dr. Robert M. Okello, Director

ECA/SRD-SA

~ P.O.Box30647

- LUSAKA

g Telephbne No: 260-1-228502, Fax: 260-1-236949
~ Email: srdcsa.uneca@un.org
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