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Introduction

Since the 1990s, subsequent to the advent of the preferential system (1983-1987),
Burkina Faso like so many other African countries, adopted the Breton Woods
Structural Adjustment Programme (SAP).

The upshot of this participation was democratic openness, the high points of which
were:

- the adoption of a new Constitution in June 1991 ;
the organisation of debates on the institutional framework and the exercise of
good governance with an affirmation by the Head of State of the need for a
«National Plan for Good Governance as a development tool and objective
guaranteeing the full participation of all citizens in national development» ;
the reaffirmation of this need by the Prime Minister in 1995 at the second
public administration annual conference;
the theme selected for the deliberations of the XIXth France Africa summit
held from 4 to 6 December 1996 in Ouagadougou: «Good Governance and
Development» ;
the National Conference on the role of government held in December 1997
etc.....

Basis of governance

The institutional and political mechanism within which good governance in Burkina
Faso is operating is identical to that which obtains in other African countries,
namely:

- bi-polar executive power - the President of Faso and the Prime Minister;
- a Parliament known as the National Assembly in which several political

persuasions are represented and;
- a judiciary.

Other structures have been put in place such as the Economic and Social Council, a
Faso Mediator charged with settling disputes between citizens and the
Administration, a Higher Council on Information entrusted with ensuring compliance
with ethical and professional rules of conduct in the written and audio-visual press.

It is within this environment that economic governance is evolving and Burkinabe
companies are attempting to find a footing here.
But what real signification should be given to this term « governance»?

In the Burkina Faso National Plan on Governance (1998-2203), « governance» is
defined as the exercise of political, economic and administrative authority in the
context of public affairs management. It incorporates the whole range of resources
and mechanisms which might be mobilized with a view to optimizing the
performance indicators for public affairs management and politically,
administratively, socially and economically enhancing the articulation of their
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interests by individuals and groups, as well as the exercise of their rights and duties,
and the arbitration of disputes likely to arise between them. ».

Aware that good governance is essential for the survival of Burkinabe enterprises in a
globalized economy, the Burkinabe National Employers Council has made it a point
to position itself as a force giving proposals and pre-emptive advice to the public
authorities.

In order to do this, it participates in discussions on legal texts regarding the private
sector. This is true of:

- the Advisory Committee on Labour for the review of the Labour Law;
the Joint Commission on the determination of the salary scale during decisions
on increase in the SMIG and salaries by the public authorities;
review of the Investment Code;
review of the Social Security code;
annual meeting of the prime Minister with the private sector;
periodical meeting of the Head of State with the civil society and the private
sector.

In practical terms and in an effort to improve good governance in corporate
management, the Burkinabe National Employers' Council encourages increased
dialogue between partners, employers and workers.

Therefore, in order to extend the impact of the Programme of Social Dialogue in
West Africa (PRODIAF) to the enterprise, an appeal was made for a pilot programme
for six companies with a bipartite unit among them,.

Programme execution was on a modular basis in workshops like the one held in
Ouagadougou from 21-23 September 2005 under the banner of «Workshop on the
Improvement of Productivity through Social Dialogue within the Enterprise ».

The main objective of this pilot programme facilitated by experts from the
International Labour Office (ILO) is in each company to set up a bipartite unit
comprising representatives of employers and worker's and tasked with promoting
social dialogue between the two parties.

Such an approach, promoting consultation, makes for a calm working environment
and good interpersonal relationships conducive to improved company productivity.

On the other hand, during the Ordinary General Assembly of the Burkinabe National
Employers Council in December 2003, the President of the organisation reiterated the
importance of company leaders assimilating the virtues of good governance in the
management of their businesses.

He denounced some economic operators for falling into the temptation of resorting to
corruption to settle their problems with the tax office instead of joining others and
complaining to the public authorities. He pointed out that such practices were as
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fleeting as they were dangerous to those who utilized them for they relied on fly-by
night political personalities.

Still within the framework of good governance, the Burkinabe National Employers
Council is in constant contact with all five (5) central labour bodies. The objective
here is to formalize a bipartite framework for dialogue and consultation with a view
to resolving major problems liable to engender collective disputes or strikes
detrimental to enterprises by threatening job security because ofbankruptcy.

In order to make progress, cases of collective dismissal, described by the central
labour bodies as arbitrary, have been meticulously analysed by the Burkinabe
National Employers Council in conjunction with the directors of the companies in
question; responses have been given to representatives of central labour bodies as a
gesture of appeasement. Of course it is to be understood that the laid-off workers
were not forcibly reinstated.

The intention of this informal consultation framework is to strive to ensure that, in
future, so-called wildcat strikes will no longer disrupt the calm which employers and
unions wish to maintain within the enterprises..

The principle is that companies avoid arbitrary lay-offs and in return unions avoid
wildcat strikes.

There is every reason to argue that the advent of a permanent and «structured»
framework for employer-union dialogue» is long in coming.

Finally, private sector governance has its advantages, but also its constraints.

Indeed, despite the major efforts made to introduce a business-friendly framework,
the corporate climate in Burkina Faso still appears hostile to private sector expansion
for very obvious reasons.

These are namely:
- tax regulations which are too stringent and still strongly marked by a desire for

government control;
- exceedingly complex texts inducing economic operators to practice fraud and

corruption at all levels;
- an onerous, even « killer» tax system which penalises the SMEs in the modem

sector;
- low level of dialogue between government and the private sector.

Conclusion

In view of the overall balance of activities of the various actors in the present system
of governance in Burkina Faso, it seems that some progress has been achieved but
that improvement is still necessary in order to consolidate the democratic process.

This is some information on economic governance in Burkina Faso.
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Despite its rather cautious development, economic governance gives a glimmer of
hope that the trend will be positive because the social players condemned to struggle
together to survive and develop are ready to dialogue - which is an asset and an
inexhaustible source ofhope. Optimism is therefore admissible.
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