


EXECUTfVESU~ARY
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For most of the 1990s, Liberia and Sierra Leone, and in 1998 and 1999, Guinea Bissalh were
classified by the FAO among countries facing exceptional food emergencies as a sequel of ci 'I
conflicts. This report reviews the status of food security and sustainable development at the
national and household levels in recent years in these countries; determines the extent of food
insecurity as the result of the wars; identifies and analyzes the roles of women in enhancing food
security and sustainable development and constraints they encounter. In addition, the study
proposes strategies and policies that would improve the contribution of women and vulnerable
groups towards solving the food security and sustainable development problems of their
countries in the post- conflict era.

The review of the status of food security in the conflict periods showed that cereal production
experienced declining trends, while cereal commercial imports and food aid posted increasing
trends especially in Liberia and Sierra Leone, where the war periods were much longer.

The study provided evidence pertaining to the pivotal roles urban and especially rural women
play in food production, processing and marketing of upland and swamp rice, palm oil and fish
in Liberia and Sierra Leone in the pre-conflict, conflict and post-conflict periods. The analysis
also found that the breakdown of security in rural areas where rebels operated and lor controlled,
coupled with the destruction of agricultural and food infrastructures and services drastically
reduced food production, processing and marketing in the conflict period, and partially in the
immediate post-conflict period.

The report revealed that women farmers and entrepreneurs in the food industry because of
cultural, political and economic imperatives encounter more problems than their male
counterparts do with respect to accessing resources: e.g. land, labour, capital, technology, credit
and extension services.

In reviewing their roles in natural resources utilisation and management, the report detected that
women in Guinea-Bissau, Liberia, and Sierra Leone carefully nurtured the soil in both family
gardens and faraway farms, utilised household manure, animal droppings and waste product;
terraced and practised multi-cropping and developed small-scale irrigation projects.

With reference to population, environmental and gender strategies, the main recommendations of
global conferences on population and sustainable development, the FAO's Special Programme
for Food Security and country policies examined were reflected in the recommendations of the
paper.

These recommendations emphasised that short-term strategies and action plans to enhance
women's and men's agricultural and food production, processing and marketing activities should
focus on reconstruction, resettlement and rehabilitation.

On the other hand, long-term strategies and action plans, should underline the following:

• Increasing domestic food production; and

• Fully involving women in the formulation, monitoring; and implementation of food
security policies, plans and programmes.

---------- - ---
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CHAPTER 1

INTRODUCTION

This study focuses on various aspects of food security and sustainable development
with special reference to women and vulnerable groups (such as refugees and displaced
person) in conflict and post-conflict countries in West Africa: Guinea-Bissau, Liberia
and Sierra Leone. Its objectives are: to review the status of food security and sustainable
development at the national and household levels in recent years; determine the extent
of food insecurity in the pre-conflict, conflict and post-conflict periods; identify and
analyze the roles of women in enhancing food production, processing, marketing and
natural resource utilization and management along with constraint they encounter. The
study also proposes strategies and action programmes that would improve the
contribution of women in solving the food security and sustainable development
problems of their countries in the post conflict era.

A variety of data sources were utilized for the study. The data source for Chapter Two
on the status of food security in Guinea Bissau, Liberia and Sierra Leone was FAa's
web-site. For Chapter Three on the roles of women in food production, processing and
marketing the source of data was a specially designed questionnaire (Annex 4) by the
SRDC-WA on the role of women in fostering food security in post-conflict countries.
The SRDC-WA focal points in Liberia and Sierra Leone assisted with the completion
of the questionnaires for the two countries. The questionnaires were administered to
women's organizations involved with food production, processing and marketing and
government officials in the Ministries ofPlanning, Agriculture and Women's Affairs.

Twenty-two questionnaires were completed, one from Liberia and the rest from Sierra
Leone. The sections of the questionnaire on contributions of rural and urban women to
food production, processing and marketing and on changes that have occurred in the
roles of women in the pre-conflict, conflict and post-conflict periods were completed by
the majority of women's organizations: seventeen out of twenty-two. On the other hand,
the sections pertaining to women and environmental management and strategies and
innovative initiatives were completed by a handful of women's organizations: five. The
analysis on Guinea-Bissau, whose questionnaire was not completed, drew extensively
on Camara (2000).

The main source of information for Chapter Four on strategies and action programmes
were the national reports prepared by the three countries for the Sixth African Regional
Conference on Women, Addis Ababa, Ethiopia, 22-27 November 1999 (Guinea-Bissau,
1999; Liberia, 1999; and Sierra Leone, 1999).

To provide a background to the discussion in subsequent chapters a brief account of the
geographical, economic, and agricultural setting of the three countries is provided in
this chapter.



1.1 Guinea-Bissau

A fonner Portuguese territory, Guinea-Bissau is situated in the West African coast, and
shares borders with Senegal in the North, and Guinea on the South and East. The
Atlantic Ocean is in the South-west. It has a population of I, 213 thousand in 2000 and
a land area of around 36 thousand square kilometers. The country's main economic
indicators show that it is a low-income country (table I). For example, it had a 1998
real GDP per capita of $ 616 and a score of 0.331 on the UNDP human development
index of 1998. Guinea-Bissau is characterized by high fertility and mortality, with a
total fertility rate of 5.32 and an infant mortality rate of 122 per thou.sand.

The major foodstuff of the country are rice, maize, sorghum, millet, oils, fats, manioc,
beans, sweet potatoes, sugar cane and yam. The scarcity and uneven distribution of
rainfall negatively affect rice cultivation in the mangrove swamps in the South of the
country. Recently the cereal deficit is widening and becoming difficult to cover.
Imported food items include rice, sugar, oil, flour. The main export crops are cashew
nut followed by groundnut, cotton and palm oil.

The economy including food production, processing and marketing, was adversely
affected by the two conflicts the country had experienced in recent years. The first was
the war of Liberation which lasted from 1977 and 1984, and the second, the army
rebellions of 1998 and 1999.

Table 1

SELECTED SOCIO-ECONOMIC INDICATORS, GUINEA BISSAU, LIBERIA AND SIERRA
LEONE

INDICATORS DATE GUINEA- LIBERIA SIERRA-
BISSAU LEONE

Population size (000) 2000 1,213 3,154 4,854

Land Area (Km2) 36,125 111,369 71,740

Total Fertility Rate (per women) 2000-2005 5.32 5.81 5.59

Life Expectancy at Birth (year) 2000-2005 44.9 54.9 40.7

Infant Mortality Rate (per 1,000 birth) 2000-2005 122 75 146

Adult Literacy rate (%) 1998 36.7 - 31.0

Overall Enrollment ratio (%) 1998 34 - 24

Real GDP per capita ($) 1998 616 - 458

Human Development Index 1998 0.331 - 0.252

Source: United Nations, World Population Prospects.
New York: 1999
UNDP, Human Development Report: New York: 2000
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A national survey on the consumption of cereals found that in 1985 the average
consumption of rice was 129 kg per person per year in urban areas, and 105 in rural
areas. The national average was 110 kg per person per year.

In addition, a survey covering selected families in 1991 revealed the principal
characteristics of consumption as follows:

• Cereals (rice, wheat, millet, sorghum and maize, roots and tubers) constituted the
main food items frequently consumed by the population;

• Variation of consumption: with rice, bread and millet the main food items in urban
areas; while in rural areas, manioc, sorghum and groundnuts were the principal food
items.

1.2 Liberia

Liberia is situated on the West coast of Africa, with borders with Sierra Leone in the
North-West, Guinea in the North and Cote d'Ivoire in the East. It has a land area of III
thousand square kilometers and a population of 3,154 thousand in 2000.

The economy of Liberia is dominated by the agricultural sector. Rice and manioc are
the two major subsistence food crops. Other food crops are sugar cane and maize. The
country's main exports consist of iron ore, rubber, coffee, cocoa and forest products.The
Liberian civil war of 1989-97 devastated the agricultural economy.

1.3 Sierra Leone

Sierra Leone, located on the West African coast has borders with Guinea in the North,
and Liberia in the South-East, with the Atlantic Ocean in the South-West. It has a land
area of 71 thousand square kilometers, and a population of 4,854 thousand in 2000. Its
major economic indicators (table I) show that it is a poor country: real GDP per capita,
$ 458 and human development indicator, 0.252.

Rural women are actively engaged in food production and processing. Basic items of
the typical Sierra Leone diet such as vegetable oils (palm oil, palm kernel oil and
coconut oil), cassava products (foofoo and gari) and smoked fish are mainly produced
by the female members ofrural households.

Agriculture is extensive and functions through a system of crop rotation. The sector, the
most important component of the economy, employs about 60 per cent of the active
population and contributes roughly 40 percent to the GPD. The most important food or
subsistence crops are rice, cassava, groundnuts and fundi (a crop similar to millet).

The second most important food crop after rice in Sierra Leone is cassava. It is planted
alongside with rice and also on rice farms after the harvest. Apart from the cassava itself
which is cooked and eaten with fish or meat sauces, there are two main food items
derived from it: 'foofoo' and gari. In the pre war and during the war, cassava was
increasingly consumed in place of rice in rural areas during the 'hunger' months of
August and September, just before the rice harvest. Moreover, cassava and its product,
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gari, which is easy to prepare for eating was an important substitute for rice during the
war period, when rice was scarce and/or expensive.

The civil war, which began in 1991, has wrecked havoc on the agricultural sector and
crippled food security.
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CHAPTER 2

STATUS OF FOOD SECURITY IN GUINEA BISSAU, LIBERIA AND SIERRA
LEONE

At the country and regional levels, food security is defined as the ability to meet
required levels of food consumption at all times (Siamwalla and Valdes, 1981). At the
household and individual level, food security is defined as a situation in which a
household has both physical (i.e. supply) and economic (i.e. effective demand) access to
adequate food for all its members and is not at undue risk of losing such access
(Sharma, 1992). Food security is achieved by ensuring that sufficient food is available,
that supplies are relatively stable and those in need of food can obtain it.

Among the factors that cause severe under-nutrition and food insecurity are the
following (FAO, 2000 and Asenso-Okyere et alia, 1998):

• Low productivity in agriculture as a result of causes such as policy, institutional and
technological constraints;

• Household incomes and economic assets (including stocks of animals);
• Prices, and demographic factors such as population sizes and age composition;
• Unreliable rainfall and insufficient water for crop and livestock production, as in

some areas of the Sahel zone;
• Socio-cultural factors like cultural norms and food consumption habits; and
• Civil conflicts as in the case of the three countries, Guinea Bissau, Liberia and

Sierra Leone.

During the periods of conflict, farmers lost almost all of their productive resources,
including seeds, implements and other capital assets in areas and their neighbourhood
where rebels operated. In addition, large-scale destruction of infrastructure and rural
institutions often occurred. With the displacement of rural farm households, availability
oflabour for planting and harvesting became a major constraint.

Coupled with the attendant breakdown in security, decreased agricultural and food
production followed. As a result of the food deficit in the three countries, resort had
been made to commercial cereal, imports (especially rice). However, the capacity of
these countries to utilize commercial imports in these difficult periods has been
constrained as a result of factors such as shortages of foreign currency, balance of
payment problems and the debt burden. Among the consequences is increasing
dependence on food aid to fill in the gap between domestic demand and supply for food
in the pre- and post- conflict periods, and more so, during the war periods.

Against this background, the next section of the paper reviews the status of food
security in the three countries in the pre-conflict, conflict and post-conflict periods by
examining cereal availability (cereal production, cereal imports and food aid) and cereal
consumption (see Annex 1 and 2).

5



~ I: 2.1 Guinea-Bissau

Cereal production
Cereal production experienced a slight declining trend during the period 1987-88 to
1997-98. The lowest production, 133 thousand metric tons, occurred in 1988-89 and the
highest, 200 thousand metric tons in 1987-88 and 1995-96. At the beginning of the
period, 1987-88, 200 thousand metric tons of cereals were produced. Discounting the
exceptional increase of 200 thousand metric tons in 1995-96, cereal production
generally experienced a declining trend during the eleven year period. A joint
FAO/CILSS Crop Assessment Mission estimated the 1999 cereal production at 139
thousand tons, which is 6 percent above the 1998 level, but below the 1997 level.

Box 1
FAO REPORTS OF THE EFFECTS OF THE CONFLICTS IN GUINEA
BISSAU, LIBERIA AND SIERRA LEONE ON FOOD SECURITY

1995-
Harvest prospects are also favourable in most coastal West African countries with the
exception of Liberia and Sierra Leone. Large expanses of Sierra Leone have been
depopulated by civil strife, with negative consequences for food production and
marketing. Deaths from starvation are reported to be on the increase in the
inaccessible parts of the country. '

In Liberia, a recent FAO Crop Assessment Mission found that massive population
displacement has reduced production ofrice to about one quarter of the pre-war level.
The peace accord of August 1995 came too late to permit a major return to the land
for the cropping season, but has been beneficial to both food marketing and relief
food distribution. Recent reports suggest a fall in malnutrition rates but the food
situation remains precarious for a sizable proportion of the population, most notably
recent returnees.

Sierra Leone:
Even on the most optimistic reckoning, rice production in 1995 has dropped by some
77 percent from the pre-civil war level. Cassava production has also been hit,
possibly falling by as much as 50 percent. Extensive and continuous population
displacement has left large tracts of agricultural land deserted. Insecurity in settled
areas outside the ECOMOG controlled zone; has made it difficult for farmers to store
seed for planting, and most have depended on emergency seed distribution
programmes. Insecurity has also discouraged weeding and crop protection activities
in several of the high potential settled areas. Cassava has proved to be more resilient
to short term population displacement and the consequent neglect ofcrops.

(1996)-
Six years of civil strife have dealt a serious blow to all economic sectors of Liberia
and caused untold suffering to the people. The economy is ina complete disarray, the
formal export sector is virtually paralyzed and the country hasi a heavy debt burden.
Since 1990, the population has been in a continual state of flux; the majority has been
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internally displaced or has taken refuge in neighbouring countries. Large numbers of
people have died as a direct result of the conflict. Agricultural activities have been
seriously disrupted. Massive and continuous population displacement has left large
tracts of agricultural land deserted. As a result, food production has been seriously
reduced and relief operations have been hampered. Severe shortages of food and
other relief supplies have developed in several parts of the country.

1997
In Western Africa, while the food supply situation is generally satisfactory, the food
situation remains difficult in Liberia and in Sierra Leone, notably in the east and
south-east.

1998
In West Africa, despite above-average 1997 harvests in coastal countries, food supply
difficulties are reported in several countries. In Liberia and Sierra Leone, the
agriculture sector is improving, with rehabilitation programmes underway, but both
countries remain heavily dependent on international food assistance. In Guinea
Bissau, civil disturbances have hampered agricultural activities and the overall food
supply situation has deteriorated.

1998-
In Sierra Leone, the tense security situation in the east and in the north is causing

large population displacements and is disrupting all agricultural activities in these
areas.

The food outlook in Sierra Leone continues to be unfavourable due to persistent
insecurity in the rural areas. In Guinea-Bissau, a large number of people face food
difficulties in the current post-conflict period. In Liberia, although the overall food
situation has improved since the end of the civil conflict, shortages of food for the
displaced people in the northern region are reported.

1999
In Liberia, while the overall food situation has improved since the end of the civil
conflict, food shortages are reported among the displaced people in the northern
region. In Sierra Leone, the food supply situation remains tight due to persistent
insecurity in the rural areas

Source: FAD's GIEWS Outlook Reports in the 1990s, FAD Internet Web-site

Cereal Imports

During the period 1987-88 to 1997-98, the average volume of cereal imports was
around 66 metric tons. Imports varied between 40 metric tons in 1989-90 and 80
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thousand metric tons in 1991-92 and 1996-97. During most of this period imports
averaged around 67 metric tons.

Rice and other imports

A breakdown of cereal imports between 1991 and 1995 is provided in the table below.
The data indicate a marked upward trend for the importation of rice and other cereals,
with rice imports constituting roughly half the volume of total imports.

Table 1: Cereal Imports, 1991-1995

Year 1991 1992 1993 1994 1995
Rice 37 55 59 66 80
Other 39 58 61 68 84
Total 76 113 120 134 164

Source: Camara, 2000

2.1.2 Cereal consumption

During the period 1987-88 to 1997-99, the consumption of rice increased from 97 to
114 thousand metric tons. Between 1994-95 and 1997-96 the consumption of wheat
declined from 9 to 6 thousand metric tons. With reference to maize, the lowest
consumption, 6 thousand metric tons, occurred in 1997-98.

2.2. Liberia

Cereal Production

Cereal production experienced a pronounced secular decline between 1987-88 to 1997
98. Total cereal production was highest, 260 thousand metric tons in 1987-88 and 1988
89. Low production was concentrated in the war period, 1990-91 to 1996-97. The 1997
98 production 160 thousand metric tons, points to recovery in the agricultural sector.
With the return of relative peace during this period in most of the country, barring Lofa
county, agricultural activities started increasing. The cultivated area in 1999 was
substantially higher than in 1998 with rice production reached about 80 percent of pre
civil war level and cassava production also started recovering to normal level.

Cereal Imports

Imports of cereals during the period 1987-88 to 1997-98 underwent a marked upward
trend. Imports were generally low during the first quarter of the period, and high during
the last quarter. The lowest volumes of imports were recorded in 1987-88, 80 thousand
metric tons; and in 1989-90, 70 thousand metric tons; and the highest volume of imports
were recorded in 1996-97 and 1997-98, 180 thousand metric tons each.
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Food aid

During the period 1987-88 to 1997-98 the amount of cereal procured through food aid
increased. The average volume in 1982-86 was 20 thousand metric tons, and about 180
thousand metric ton in 1994-95, the highest amount. At the end of the period 1997-98
food aid had reached 110 thousand metric tons.

2.2.2 Cereal consumption

Rice consumption declined during the period 1987-88 to 1997-98. The level of
consumption was highest during 1987-88 and 1988-89,277 thousand metric tons each;
and 1990-91, 266 thousand metric tons. The level of consumption was lowest towards
the end of the period: 1994-95 and 1995-96, 70 thousand metric tons.

The fall in the level of consumption of rice, was made up by increase III the
consumption ofwheat and maize

2.3 Sierra Leone

Cereal Production

Overall, cereal production exhibited a secular decline between 1987-88 and 1997-98.
From 1991-92, cereal production started experiencing a declining trend reaching its
lowest value in 1995-96, 333 thousand metric tons. Cereal production started improving
from this period, reaching 489 thousand metric tons in 1997-98, 87 percent of the 1987
88 level.

An FAO Crop Assessment Mission that visited the South-West, Southern and part of
the Eastern regions in 1999 observed that the agricultural sector has been heavily
disrupted by the conflict in the country. The Mission estimated the production of paddy
rice as 248 thousand tons in 1999, which was about 24 percent below the 1998 estimate
of 328 thousand tons, around 45 percent of the pre-civil war (1990) production and 60
percent of 1997 production. Production increased slightly over the previous year in the
South-West region where the security situation had improved, and part of Eastern
region, where insecurity was high and remained inaccessible to most of the relief
agenCIes.

Cereal Imports

Generally, cereal imports experienced an increasing trend during the eleven year period,
1987-88 to 1997-98, a trend accentuated during the war years, 1994-95 to 1997-98.
During this period, import tonnages were generally over the 200 thousand metric tons
level. At the beginning of the period, 1987-88, cereal imports were 111 thousand metric
tons; they reached a peak of 267 thousand tons in 1995-96, 240 percent of the tonnage
of 1987-88.

Both commercial imports and food aid posted increasing trends during the eleven year
period. Commercial imports from 67 thousand tons in 1987-88, reached a peak, 175
thousand tons between 1995-96 to 1997-98. Food aid, the other component of total
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-imports, stood at about 50 thousand tons, compared with double that tonnage In 9'95-'"
96 and 1996-97.

23, Cereal consumption

The consumption of rice slightly increased during the period 1987-88 to 1997-98. The
level of consumption at the beginning of the period was 292 thousand tons, and at the
end of the period, 333 thousand tons, an increase of 12 percent. Compared with this, the
consumption ofwheat and maize increased more rapidly, almost a threefold increase for
wheat and a twofold increase for maize.

The calorie and protein intake per adult has been estimated as 1,694 kcal/person/days in
1992 of which 822 kc~l consisted of cereal and 34g/person/day protein. This represents
70 percent of the adult per capita calorie consumption, 2,400, which the United Nations
considers as minimum consumption.

CONCLUSIONS

The International Food Policy Research Institute has concluded from its research that,
on average, countries in conflict produce 12.4 percent less food per caput in war years
than during peace. Although this study did not quantitatively estimate per caput food
declines, the available evidence shows that domestic cereal production underwent a
secular decline in Liberia and Sierra Leone during the war periods.

In Liberia, for example, domestic cereal production experienced a noticeable secular
decline between 1987-8"8 to 1997-98, with low production concentrated in the war
period, 1990-91 to 1996-97. During the same period, cereal imports and food aid
underwent a marked upward trend

Similarly, in Sierra Leone, domestic cereal production exhibited a recognizable secular
decline between 1987-1988 and 1997-98. In this connection, beginning from 1991-92
cereal production started experiencing a declining trend reaching its lowest value, 333
thousand metric tons, in 1995-96 at the height of the war. During the same period,
cereal imports and food aid posted pronounced upward trends.
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CHAPTER 3

ROLES OF WOMEN IN FOOD PRODUCTION, PROCESSING AND
MARKETING IN GUINEA-BISSAU, LIBERIA AND SIERRA LEONE

Most of the economically active women (and men) in the sub-region are involved in
various aspects of agricultural and food production, processing, marketing and storage
activities in the small holder agriculture sector. Small holders constitute the bulk of the
agricultural labour force in West Africa (Benneh, 1996). Among them, women make up
the majority ofworkers. These women, in Guinea-Bissau, Liberia and Sierra Leone play
crucial roles in fostering food security of their countries. As such, programmes and
projects to enhance women's productivity in West Africa should pay particular attention
to their special needs as farmers and agricultural entrepreneurs.

The FAO (2000a) estimated that in many African countries women provide:
• 33 percent of the workforce;
• 70 percent of the agricultural workers;
• 60-80 percent ofthe labour to produce food for household consumption;
• 90 percent ofhousehold water and fuel wood;
• 80 percent of food storage and transport from farm to village
• 90 percent of the hoeing and weeding work;
• 60 percent of the harvesting and marketing activities.

In connection with the recurrent problem of food insecurity plaguing Guinea Bissau,
Liberia and Sierra Leone, enhanced agricultural production by women, alongside men,
will go a long way towards strengthening food security. One route to achieving this
objective is by ensuring that both males and females have equal access to resources
such as land, labour, capital, technology and extension services. This point was
succinctly stated by Advocates for African Food Security (1990) as follows:

In terms of food security, African governments must be truly sensitive to
women's crucial role in food production, food processing and marketing, and to
the particular problems women producers face at every stage in getting access to
land, credit and extension services to improve their productivity and income

3.1 Gender roles in food production, processing, marketing and storage

This section on the roles of women (and men) in food production, processing and
marketing concentrates on three food items: rice, palm oil and fish.

Rice is the most important agricultural crop and the basic cereal food item of the diet of
the majority of the inhabitants of the three countries. Two varieties are produced,
namely, upland rice, and swamp rice. In Sierra Leone, for instance, rice is grown by
over 85 percent of the small holder farm families. In the pre-conflict period, upland rice
comprised of over 60 percent of domestically produced rice. It has been estimated
however, that in the conflict period, swamp rice contributed about 56 percent of
domestically produced rice.
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Fish is an important source of protein in the three countries, and is consumed more
compared with meat. In coastal and seaside villages, fishing and fish processing are the
main economic activities. For example, in Sierra Leone, these villages are located in the
Shenge and the Freetown Peninsulas, the Bullom Shore and the Scarcies Estuary areas.
A marked division of labour exists in coastal fishing, with men engaged in the catching
of the fish, and women with the processing, which includes, salting, sun drying and
smoking. On the other hand, for inland (fresh-water) fishing, which takes place in rivers
and streams, men, women, boys and girls are involved in the catching of fish, while
women and girls are mainly responsible for the processing for household consumption
and sale.

Women are also involved in the processing of palm products (palm oil and palm kernel
oil). Palm oil constitutes the major cooking oil of not only Sierra Leoneans, but also the
populations of Guinea-Bissau and Liberia.

In rural West Africa, men are assigned the responsibility for clearing land for crop
production, while women undertake less physically challenging tasks like weeding and
planting market garden crops. The evidence from the three countries indicates that
women are intimately involved in facilitating food security, althoUgh the range of their
involvement varies from country to country.

For example, in Liberia, more than 80 percent of rural women derive their livelihood
from subsistence farming and actively participate in food production processing and
distribution (Liberia, 1999).

Similarly, women in Guinea-Bissau, who constitute about 45 percent of the active
population in rural areas, and more than 55 percent of the agricultural labour force, play
a central role in enhancing food security (Guinea Bissau, 1999). More specifically, their
participation in agricultural production revolves around upland rice cultivation, market
gardening, the harvesting of cashew nuts, the breeding of pigs and little ruminants. In
addition, they also take part in the processing of food crops: e.g., shelling of nuts,
production of cashew wine, threshing of rice, processing of fish and collection of snails,
oyster and cuttle fish for family consumption.

In Sierra Leone, 51 percent of the popUlation are women, and they form the majority of
the rural labour force. Women constitute 55 percent of the agricultural labour force and
playa significant role in agricultural and food production, processing and marketing
(Sierra Leone, 1999).

Table 2, which delineates food production, processing, marketing and storage activities
by gender, provides a rough indication of women's and men's roles in food security in
Guinea-Bissau, Liberia and Sierra Leone. It indicates that among the activities mainly
undertaken by women are: planting cassava and sweet potatoes, transplanting rice
seedlings, weeding upland rice farms, harvesting vegetables, planting garden crops,
threshing vegetables, threshing rice, drying and preserving crops, making dry season
gardens in swamps, making groundnut farms, processing vegetable oil, fish in rivers,
drying fish and making salt.

12



Table 2: Men's and women's work on food security in Guinea-Bissau, Liberia and Sierra Leone

Men Women both

-Cut, bum -Plant cassava and sweet potatoes· -Harvest rice

-Hoe swamp for planting -Transplant rice seedlings -Scare birds

-Hoe mounds for cassava and sweet potatoes· -Weed upland fanns -Make fish nets

-Broadcast seed·

-Hoe seeds into land* -Harvest vegetables -Market

·Plant kitchen gardens -Thresh rice

-Plant rice nurseries -Parboil rice

-Fence farms -Hull rice

-Set traps in fences -Dry and preserve crops

-Make dry season gardens in swamp
-Make fann shelters

-Fann groundnuts*
-Cut palm fruits

-Collect wild food and medicines

-Build boats -Make vegetable oil

-Fish at sea -Fish in rivers

-Dry fish

-Make salt

-Cook
* Other sexes may do this

Source: SRDC-WA Questionnaire 2000
Mac Cormack (1982)

On the other hand, men are principally responsible for the following tasks: cutting trees,
burning bush for cultivation, hoeing swamps for planting, hoeing mounds for cassava
and sweet potatoes, planting rice nurseries, fencing farms, setting up traps in fences,
making farm shelters, cutting palm fruits, building boats and fishing at sea.

In traditional rural societies, women were not looked upon as co-owners of the family
farm. Rather, they played a subordinate role as unpaid family workers contributing to
the household economy. However, women assume the role of de facto he~ds of
households in the following circumstances: when husbands desert them, migrate to
urban or mining areas are sick and disabled; and recently as an aftermath of the war,
have been killed or maimed in the war.

Another perspective on men's and women's roles in food production, processing and
marketing in Sub-Saharan Africa is provided by Saito (I 994: 14-15). From a report
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based primarily on four country case studies (Burkina Faso and Nigeria from West
Africa; Kenya and Zambia from East Africa) she summarized the traditional farming
pattern ofmen and women in these countries as follows:

• Farming activities: men most active in cash crops; while women devoted their
participation to food and horticultural crops, small livestocks, agro-processing and
trading;

• Separate fields or plots: Men and women individually responsible for their own
inputs and outputs. In rural areas, land traditionally owned by men but plots of land
managed jointly or separately by men and women;

• Rights to resources: within households, rights over, for example, land, labour,
technology, information through extension and credit, were biased in favour ofmen.

3.2. Contribution of women to food production, processing and marketing in Liberia
and Sierra Leone during the pre-conflict, post-conflict and conflict periods

Rural areas:

Rural women in Liberia and Sierra Leone who form the bulk of the agricultural labour
force, provide the following assistance to the men with food production processing, and
marketing ofthe three important food items.

Upland and swamp rice:

• Tilling and planting;
• Weed farms;
• Cook for workers;
• Prepare nurseries for rice seedling;
• Transplant rice seedlings
• Scarce birds;
• Harvesting;
• Processing of the rice after harvesting (parboiling, drying and milling);
• Store;
• Retailing ofthe surplus of the harvested rice in September-December;
• Retailing, sometimes, whole sale marketing.

Palm oil:

• Collection ofoil palm fruits from harvesting sites;
• Extraction of the oil;
• Retailing, sometimes, whole sale marketing of the palm oil.

Fishing:

• Make fishing nets for fishing in rivers and creeks;
• Fish with native nets in rivers and creeks;
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• Preserve the fish by salting, smoking and sun drying;
• Retailing, sometimes, whole sale marketing.

Urban areas:

Urban women are mostly engaged in the production, processing and the marketing of
food and horticultural crops such as lettuce, cabbage, tomatoes, cassava, and potato
leaves. The farming activities mainly take place in the suburbs of towns and cities. As
well, some urban women, along with others in coastal fishing villages located near
cities and big towns process and sell fish products caught at sea by fishermen, who are
solely men.

The urban women who process food items for consumption by the urban population,
like their counterparts in rural areas, the small holder farmers, make valuable
contribution to the attainment of food security in Sierra Leone. During the conflict
period, when road, river and sea routes to urban centres like Bo, Freetown and Makeni
from inland agricultural producing areas were temporarily closed, the efforts of these
women in procuring food supplies helped to alleviate the precarious food situation
during these hard times in towns and cities.

Their food processing activities include, for example, rice, com, cassava and millet
threshing and milling. In addition these women playa prominent part in the sale of food
items in the large urban markets, with a sizeable number featuring among the biggest
sellers.

Table 3: The roles of urban women in food production, processing and marketing in the pre
conflict period: Sierra Leone

-Urban women mostly involved in market gardening and the sale of fish products caught by
fishermen along the coast line. A few urban women were engaged in farming activities in the suburbs
of the towns and cities

-Grow vegetables (e.g. salad,tomatoes, potato and cassava leaves)

-Harrow, level and plant vegetable crops

-Transplant of crops

-Small percentage involved in food production, a good number in processing and marketing of food
stuff

-Production and processing of food crops such as cassava, potato, yam, lettuce, cabbage corn leaves
vegetable

-Buy and process food items for consumption and sale

-Involved in the sale of imported food products.

Source: SRDC-WA Questionnaire, 2000
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3.3. Roles of women's organisations in food production, processing, storage and
marketing

Women organisations are involved in food production, processing, storage and
marketing in the three countries. In the rural areas, these organisations are engaged in
upland rice, swamp rice cultivation along with substitute crops like, cassava (for gari)
and fishing. In the urban areas, these organisations are mostly engaged in the sale of sea
fish, market gardening and some upland and swamp rice cultivation, and the processing
and sale of food commodities. The women associations in the urban areas are normally
relatively developed and have enough technical expertise to prepare project proposals
for funding, especially for micro-credit financing.

Among the objectives of women's organisations are the following:

• Pooling resources together;
• Enhancing the capacity to attract loans;
• Improvement of agricultural and food production, processing, storage and

marketing;
• Empowerment of women members to be self-reliant and self-sustainable;
• Augmentation of the income earning capacity ofmembers;
• Improvement of the nutritional status ofmembers and their families;
• Promotion of the health status of members and their families.

The following are some exemplary practices delineated from an examination of the
projects they implement (SRDC-WA 200 I):

• Active involvement of women in the formulation, implementation and monitoring
of agricultural and food production, processing, storage and marketing projects;

• Enhanced empowerment of women through their agricultural and food production,
processing, storage and marketing activities;

• Promotion of self-reliance among women;
• By virtue of being organised in groups rather than as individuals, women are in a

better position to compete for funds, credit, extension services and other
infrastructures and services, and also to pool resources together to tackle food
security and other sustainable development issues;

• The multi-sectoral nature of the projects of these organisations enable them to· take
advantage of synergies of inter-linkages (e.g., the nexus of population, food security
and environment) and mainstream gender dimensions in sustainable development
issues addressed by them.

3.4. Changes pertaining to the roles of women in food production, processing and
marketing in the conflict period

The roles ofwomen (and men) pertaining to food production, processing and marketing
remained basically the same in the conflict period. What changed was the level of
agricultural and food production, processing and marketing activities. The breakdown
of security in areas and their neighbourhood, especially remote rural locations, where
rebels operated and lor controlled effectively halted economic operations. As a result,
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farm sizes, outputs of crops, vegetables and livestock as well as coastal and inland
fishing, significantly decreased, along with the participation of women. Related events
that reduced agricultural and food activities and output were the destruction of facilities
of agricultural institutions, e.g., markets, research stations and rural banks, and the
interruption of agricultural services such as extension.

For example, areas under swamp and especially upland rice cultivation plummeted,
with fewer women participating in harrowing, weeding, bird scaring, harvesting and
processing of rice. In addition, men's work related to the preparation of land for rice
cultivation e.g. clearing farm land, and ploughing also decreased. During this period, a
substantial number of male agricultural labour migrated to safer areas, in particular,
towns. Moreover, as a result of the conflict, many women farmers abandoned their
agricultural and food production, processing and marketing activities in the rural areas
and moved into safer locations such as urban areas.

Overall, in the conflict period, the pronounced downturn in economic activities
including sharp depreciation in food market sizes and incomes of farmers worsened the
poverty status of women (and men) engaged in agricultural and food production,
processing and marketing.

Table 4: Change and reasons pertaining to the roles of women in food prodHction, processing and
marketing in the conOict period: Sierra Leone

-The activities remain largely the same except that the areas under cultivation, farms, labour, market
size decreased significantly

-Fewer number of women involved in harrowing, weeding, harvesting and transport to the storage site

-Reduced work load in clearing farm, bush and acreage ploughing

-A great drop of the number of urban women moving to rural areas to buy food items

-Lack ofseeds inputs supply and tools

-Lack of security

-The war has resulted in a significant fall in market sizes and incomes of farmers, resulting in a
worsening of their poverty status

-As a result of the conflict, many women farmers have abandoned their activities in the rural areas and
moved into urban areas and other safe havens

Reduction of the number of customers

-Markets were destroyed.

Source: SRDC-WA Questionnaire, 2000
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3.5. Constraints women farmers and entrepreneurs face

Women farmers in rural, urban areas, and female heads of households because of
cultural, political and economic imperatives encounter more problems than their male
counterparts with respect to accessing resources: land, labour, capital, technology, credit
and extension services (Table 5). Among women farmers and entrepreneurs those in
rural areas face more problems accessing resources than those in urban areas. Similarly,
female heads of households face more problems than their rural and urban counterparts
who are not heads ofhouseholJs.

Table S: Constraints women encounter with respect to access to land, labour, capital, te.chnology, credit and
extension: Sierra Leone

Rural women Urban women Female heads ofhousehoJd

- Credit: access is limited because of - Credit: generally limited but more - Credit access is limited because

poor financial intermediation in the access in urban areas than in the rural of poor financial intermediati·on in

rural areas areas the rural areas

- Extension: limited facilities in rural

areas

- Extension: limited facilities in

- Extension: limited access more rural areas

- Land: access to land is limited for access compared with rural areas - Land: access to land is limited

women becau·se of land tenure system - Labour access to unskilled labour for women because of land tenure

and cultural values unlimited system and cultural values

available, function of a resources

Labour: cheap and unskilled - Labour: cheap and unskilled

- Capital: access is generally unlimited available

depending on collateral security

- Capital: access is limited because of

lack of collateral security - Technology: access is limited, a

function of experience and education

- Technology: access is limited

because of experience and low level

of education. -Technology: access is limited, a

function ofexperience and education.

Sources: SRDC-WA Questionnaire, 2000

3.6 Constraints women face in the informal sector

- Capital: access to capacity is

limited because of lack of

collateral security

- Technology: access is limited

because of experience and low

level of education.

Some insights about the contribution of Sierra Leonean women (and men) to food
processing and marketing in the urban informal sector in the pre-conflict period is
provided by the results ofa survey of the largest towns in the country, Bo, Freetown and
Makeni, conducted in 1990 (ILO, JASPA, 1990). The survey found that, on the whole,
the informal sector showed signs of pronounced sex bias, with female entrepreneurs in
food processing accounting for 82 percent of all entrepreneurs. They also constituted 40
percent of those in commerce; and 43 percent in other agricultural related activities.
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Men, but more so women, encounter a number of problems in operating in the informal
urban sector, such as, the difficult of the working environment and access to capital.
The aforementioned Sierra ILO Leone survey indicated that about 35 percent of the
enterprise operated from permanent building, while the rest worked in temporary sheds,
under trees, or were mobile in the pre-conflict period. With a large proportion of the
enterprises operating from open spaces it will come as no surprise that only a small
percentage had access to supporting infrastructural facilities such as electricity and
water. But even those in permanent buildings have to grapple with periodic erratic
supplies of electricity and water.

In this connection, access to capital from formal and informal sources is crucial for
some of the women operators of this sector who run small to medium sized mills for the
processing of food items like rice, com, cassava and millet, as the capital requirements
to purchase, operate and maintain the mills are fairly high.

The difficulty of access to resources by women (and men) in the informal sector was
more acute during the conflict than in the pre-conflict and post-conflict periods, and are
more severe in the post-conflict than the pre-conflict period.

3.7Constraints displaced persons and refugees face in fulfilling their food needs
In fulfilling their needs and that of their families for food, shelter and fuel, displaced
persons and refugees encounter a number of problems with respect to access to
resources: land, labour, capital, technology, credit and extension. Table 6 enumerates
some of the constraints of displaced persons and refugees of Sierra Leone.

Table 6: Constraints displaced persons and refugees encounter in fulfilling their food needs with respect to
access to land, labour, capital, technology, credit and extension.

Displaced persons

- Even though may have the technical know-how, they do
not have access to land, labour and credit facilities. They
have less extension services too

- Those living in Northern province do not have access to
land, capital, technology credit and extension labour.
They work for other farmers to get cash for themselves

- In the Eastern province, they face more problems. They
beg or buy the land in order to secure food. Capital is not
available, no technology. Credit facilities not forth
coming.

- Great difficulty in accessing land except on charity basis

- Have unlimited access to cheap and unskilled labour
where available.

Refu~ees

- Credit and extension: limited access because of
nationality problem

- Labour unlimited access, but depending on qualification
and experience

- Land: limited access, mostly on charitable ground

- These are totally out of their own countries and
therefore do not even have access to land lease, labour,
capital, technology, credit and extension facilities.
They're camped together and rely mainly on relief supply

- They face problems of land, capital, technology, credit
and extension

-.They experienced very serious constraints in securing
food. Land is difficult to acquire, labour too is provided
by themselves. Capital is not forth coming. Credit
facilities are uncertain.
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3.8 Promes of women entrepreneurs in the food business

To complement the account above on the challenges urban women entrepreneurs face in
food production, processing and marketing, profiles of two are presented below. One
processes and markets gari; and the other processes and sells fish. The information were
collected in 1999 for the Training ofTrainers of Youth Entrepreneurs Workshop held in
Freetown, Sierra Leone in October 1999.

BOX 2:CASE STUDIES OF WOMEN ENTREPRENEURS

Case 1

Mrs. Arnie Benbeh who processes and sells gari lives in Moyamba, III the
Southern Province has twenty employees all of whom are women.

In establishing and running her gari business in the pre-warperiod, 1989, Mrs.
Benbeh encountered a major problem, namely, lack of sufficient capital. There
was hardly any access to credit except from moneylenders who charge
exorbitant interest rates. In spite of this, she was able to start her gari business
from her own and her husband's meagre savings. Over the years, she has been
able to accrue substantial amount and can today afford to buy between 15 to 20
bags ofcassava per week to make and sell her gari products.

In running her business in the post-conflict period in Moyamba, which like other
localities in the South of the country is currently enjoying relative peace, Mrs.
Benbeh is experiencing a number ofproblems, e.g., :

• Lack of capital for purchasing equipment such as a gari processing machine
and a generator;

• Lack of adequate space for processing and storage facilities.

During the conflict period the processing operations of Mrs. Benbeh were
adversely affected by the drastic decrease in the supply of cassava, as the source
areas in the rural areas were infiltrated by the rebels. With the gradual return of
peace, the processing and sale of gari is returning to its pre-war level. In 2000,
the business had started to prosper again.

Despite the problems Mrs. Benbeh encountered/is encountering as a female
processor and marketer of one of Sierra Leone's favourite food items,.during the
conflict and post-conflict period, she has persevered.
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Casel

Mrs. Fatu Sesay who resides in Bo, Southern Province, sells both raw and dried
fish,processed by her enterprise. She has about 20 employees directly under her
supervision who all work on commission basis. Mrs. Sesay had to surmount a
number of problems in starting her business, such as, lack of seed capital-she
started the business with nothing. A friend of hers who was also in the fish
business use to bring about 3 baskets of fish from Freetown which she gave her
to sell on commission bases. From the commission she got from her friend she
was able to save enough to enable her buy dried fish from fish sellers from
Bonthe, thereby diversifying her products.

Mrs. Sesay has been able to build on the solid foundation that her mother had
laid since she inherited the business in the pre-war period. At the height of the
war around 1995, when the roads leading to Bo from Freetown and Shenge ,
Moyamba District, her main supply locations, were blocked, Mrs. Sesay's
business virtually closed down.

Currently she not only sells at her own stall at the Central Market in Bo but
supplies the catering services of institutions like boarding schools. She nets
about Le 200,000 (about $100) every week from the sale of fish alone, which is
a reasonable sum for Sierra Leone.

One factor constraining the expansion of her business is the lack of capital to
hire a cooling room or buy sufficient freezers to preserve the products to enable
her buy in very large quantities; and to purchase a van to assist with the
transportation of supplies to customers.

Mrs. Sesay increased her skill and knowledge to run the business by attending
an entrepreneurial skills training organised by Sierra Leone Opportunity
Industrialisation Co-operation's Bo Small Enterprise Development Centre (BO
SED).

3.9 Women, natural resources and environment

Women's roles in connection with natural resource utilization and the environment
could be considered within the holistic framework of population, environment and
development (including food security) interrelationships (see figure 1). To cater for the
development and welfare of their families, households and communities, women
interact with the environment and utilize natural resources by, for example, tilling the
soil, maintaining livestock, fishing in inland streams and rivers, collecting fuel wood
and water. By their agricultural and food production activities, women and other
development agents, enhance (or sometimes harm) the environment.
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In most sub-Saharan African countries, women carefully nurture the soil in both family
gardens and more distant farms, utilizing household manure, animal droppings and
waste product. This practice, in addition, to terracing, multi-cropping and small-scale
irrigation, protect the soil from erosion and degradation despite its continuous use
(Ajaegbu, 1993).

POPULATION

WOMEN

ENVIRONMENT DEVELOPMENT

Figure 1: WOMEN IN POPULATION, ENVIRONMENT AND DEVELOPMENT
[UNFPA, 1992]

One destabilizing component of the development-population-environment nexus is
population growth. Population increases in localities of high densities and
concentrations, especially when they are rapid, demand elevated exploitation and use of
agricultural food products, water, fuel wood and other forest products. The result is
even more work load for women and additional pressure on available natural resources
and the environment. The situation cre~tes a challenge for women and other
development partners: to fulfil the food, water and fuel needs of their expanded
families, 'households and communities; while at the same time conserving the
environment.

Women's roles in natural resources utilization and management III Guinea-Bissau,
Liberia and Sierra Leone

Women in Guinea-Bissau, Liberia and Sierra Leone, like their counterparts in other
Sub-Saharan African countries, play key roles in natural resource utilization in fulfilling
their functions in fostering family and household food security (Ajaegbu, 1993). In this
connection, it should be noted that, one of the major responsibilities of rural women in
these countries is the provision of food, safe water and fuel for their households. In
particular, as the most populous small-holder farmers, rural women play important roles
as protectors of water shed and water quality. In certain areas and during times of water
scarcity, women as food producers are forced to manage this scarce and essential
commodity in order to satisfy household and community needs.
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According to the 2000 SRDC-WA survey, women in Liberia, and Sierra Leone in
fulfilling the food requirements of their families, households and communities play the
following roles in natural resource (land, forest and water) utilization:

• Use land to cultivate crops;
• Fishing in inland rivers and streams;
• Forage for deadwood, and sometimes, cutting down trees from forests;
• Collect water for domestic use.

In addition, the survey identified the following cases of natural resource management
and mismanagement by women:

Management:
• Assist in controlling erosion by constructing barriers and planting cover crops;
• Participate in tree planting programmes;
• Assist in tree planting programmes;
• Assist in brushing and cleaning of water wells;
• Assist in cleaning floor bed of water wells;
• Practise crop rotation;
• Construct fish ponds.

Mismanagement:
• Overuse of forest, contributes to deforestation;
• Over-cropping, aggravates soil degradation and erosion;
• Contamination of rivers and streams;
• Over fishing
• Use of marginal lands.

In the utilization of natural resources, therefore, women do promote sustainable
development. On the other hand, they likely contribute to environmental degradation
and resource depletion by the inefficient implements used, inadequate management
systems and conservation measures adopted, over-cropping, over fishing, overgrazing
and the use ofmarginal lands.

In the post-conflict periods, women (and men) face additional problems in providing
food, safe water and fuel for their families and households partly as a result of the break
down in agricultural services like credit and extension and partly as a result of the
collapse of rural infrastructure. In these difficult circumstances, the likelihood for
women to contribute to environmental degradation, by for example, utilizing inadequate
management systems and conservation measures, practicing, over-cropping over-fishing
and over grazing, is high.

3.10 Refugees, displaced persons and the environment

The civil conflicts in Liberia, Sierra Leone and recently in Guinea have over the years
spawned refugee movements and local population displacements, with negative
consequences for food security and sustainable development. By the late 1990s Sierra

23



Leonean refugees, numbering about 450,000, featured among the major influxes in sub
Saharan Afri~a; while Guinea, the major host for Sierra Leonean and Liberian refugees
during'most of this period was among the four leading host countries· in SSA. At the
same time the number of internally displaced persons in Sierra Leone and Liberia also
substantially increased.

The hosting of refugees sometimes disrupted the implementation of economic and
social development programmes in the conflict countries by the diversion of scarce
resources towards their emergency needs. A case in point is the extra demand created
by refugee needs, for the meagre food reserves of host countries with precarious food
insecurity problems even when international assistance is provided. FAO Monitoring
Reports on the food situation in the 1990s have shown that the hosting of refugees in
countries like Guinea, Liberia and Sierra Leone have sometimes aggravated their fragile
food situation during the conflict periods in the early 1990s.

In addition, the ecological impacts stand out as one of the important negative
consequences of refugee influxes and related population displacements. The impacts
arise from an imbalance created when the number of refugees and displaced persons far
exceed the resource base in the host communities. Vegetation around refugees camps in
Guinea and Sierra Leone are been cleared of most of their trees and shrubs by refugees
foraging for wood for fuel and the building of huts. Such practices have worsened the
host countries' problems of deforestation, soil degradation and erosion.

According to the SRDC-WA survey, some of the adverse environmental consequences
of refugees as perceived by local farmers, included:

• Cutting of trees around their camps for fire wood which worsened deforestation;
• Over use of land, contributing to soil erosion or soil degradation;
• Pollution of nearby rivers and streams by their unsanitary uses.

CONCLUSION

The restoration of a favourable environment for economic activities in the post-conflict
period has opened up opportunities to women (and men) farmer and entrepreneurs to
once more fully engage in food production, processing and marketing. However, due to
financial, psychological and other losses many had incurred in the conflict period, they
are unable to take full advantage ofthe opportunities. A major impediment is the lack of
access to resources, in particular capital (Table 7).

In connection with land, women are disadvantaged by unequal access because of the
land tenure system and culture. Ownership of rural land, which is based on lineage and
community rules and regulations, is the prerogative of males: tribal or village chiefs and
lineage elders. Under the system, women are not perceived as co-owners of the family
farm. However, they are entitled to use land for agricultural purposes in order to provide
food for themselves, their spouses and children and other members of the extended
family.
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Table 7: Changes a&d reasons pertaining to the roles of women in food production, processing and marketing
in the post-conflict period: Sierra Leone

- Increased ability to produce, lack of inputs to produce mere crops

- Clearing, broadcasting, harrowing, weeding and harvesting are undertaken, but on small scale basis

- Market centres are opened

- Hiring labour, nursery, harrowing, transplanting, manuring, fertilizing, weeding, harvesting and transportation
possible

• Very little oil palm production due to lack of equipment, containers to store the proceeds

. Moving to rural area to sell or purchase the food items

- Fishing is done but on a reduced scale

Source: SRDC-WA Questionnaire, 2000

25



CHAPTER 4

STRATEGIES AND ACTION PROGRAMMES PERTAINING TO WOMEN,
FOOD SECURITY AND SUSTAINABLE DEVELOPMENT

This chapter on strategies and action programmes pertaining to women, food security
and sustainable development is structured around three sections. The first section
highlights the salient recommendations of three global conferences on food security and
sustainable development strategies, namely: the 1996 World Food Summit, the 1992
Rio Conference's Agenda 21, and the 1996 Fourth World Conference on Women. The
recommendations should provide frameworks against which to review the country
strategies, which are presented in section three. The second section describes the FAO's
model food security project: the Special Programme for Food Security.

4.1 Global strategies on women, food security, environment and sustainable
development

The salient recommendations of the three conferences pertaining to women, food
security and sustainable development strategies follow:

Food security (the World Food Summit)

• Increase agricultural production as increased and sustained access to food is
guaranteed by agricultural growth. To this end, a target for food production should
be set at around 4 percent per annum;

• Review and adopt policies to pursue the eradication of hunger and the attainment of
sustainable food security at the household and national levels;

• Introduce strategies to increase food production through the sustainable
development of the agricultural sector, improvement in market opportunities and
access to food by low income persons;

• Periodically monitor the availability and nutritional adequacy of food supplies and
reserve stocks, giving particular attention to nutritionally vulnerable groups and to
areas at high risk of food insecurity and where seasonal variations have important
nutritional implications;

• Promote and support community-based food security and nutrition programmes that
encourage self-reliance, utilising participatory planning and implementation
process.

Environmental Policies (Agenda 21)

• Ensure that in accordance with Agenda 21 and the various population-development
frameworks, development respects the need to protect the environment and the
interest of future generations;
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• Change unsustainable consumption and production patterns, taking into account that
the major cause of the continued deterioration of the global environment is
unsustainable patterns ofconsumption and production;

• Design and implement environmental protection measures that take into account the
needs of people living in poverty and vulnerable groups in accordance with agenda
21 and other development frameworks;

• Identify areas of acute population pressures, such as arid lands, tropical forests,
watersheds, coasts and waters.

Gender Policies (Tbe Fourth World Conference on Women)

• Take steps to empower women and eliminate inequalities between men and women
and adopt measures to eliminate all forms of exploitation, abuse, harassment and
violence against women;

• Enhance women's contribution to sustainable development by increasing their
involvement in decision-making and implementation along with their access to
information, education, skill and development, employment opportunities, health
services including family planning;

• Pursue sound economic, agricultural, fisheries, forestry and land reform policies that
will permit farmers, fishermen, foresters and other producers, especially women, to
earn a fair return from their labour, capital and management and encourage
conservation and sustainable management ofnatural resources;

• Institutionalise the participation of women in all production sectors and provide
them with appropriate technology to reduce their work load and maximise their
efficiency and effectiveness and better access to credit facilities with a view to
enhancing their economic performance.

4.2 A model food security project: FAO's special programme for food security

A review of the FAO's priorities, programmes and strategies in 1994 concluded that:

• Improving food security should be reaffirmed as the organisation's top priority; and

• There was an urgent need for the organisation's programmes to focus more sharply
on increasing food production, improving stability of supplies and generating rural
employment, thereby contributing to more accessible supplies.

The FAO, based on the above recommendations, proposed the launching of a Special
Programme for Food Security, focusing on Low-Income Food-Deficit Countries
(LIFDCs), that is, countries that are the least able, to meet their food needs. The three
case study countries, Guinea-Bissau, Liberia and Sierra Leone defmitely qualify as
LIFDCs. Therefore, the strategies and action plans of the SPFS are relevant for their
policies and programmes to enhance food security.
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The World Food Summit held in Rome in November 1996 endorsed the approach. The
Summit called for concerted efforts at all levels to raise food production and increase
access to food in 86 LIFDC's, with the objective of cutting the present number of
malnourished people in the world by half by the year 2015.

The Summit recommended that to reduce hunger action is required in the following
areas: ensuring enabling conditions, improving access to food, producing food,
increasing the role of trade, dealing adequately with disaster and investing in food
security.

The Special Programme for Food Security (SPFS), as it is now known, draws from
Agenda 21, which states in chapter 14.6 that:

• The major thrust of food security is to bring about a significant increase in
agricultural production in a sustainable way and to achieve a, substantial
improvement in people's entitlement to adequate food and culturally appropriate
food supplies.

More specifically, the main objectives of the SPFS is to assist LIFDCs to ameliorate
their national food security in three areas:

• Rapid increases in productivity and food production;
• Reduction of year-to-year variability in production; and
• Agricultural activities done on an economically and environmentally sustainable

basis.

The underlying assumption of the programme is that in the majority of LIFDCs a range
of constraints-technical, institutional or policy in nature-prevent farmers from attaining
viable and sustainable increases in food availability. The SPFS by working with farmers
and other stakeholders to ideptify and resolve such constraints shoul!1 lead to improved
productivity and overall food access. The programme is anchored on the concepts of
national ownership, a participatory approach, environmental awareness and sensitivity,
and with special relevance to this study, regard for the role of women.

4.3 Country strategies pertaining to women, food security and sustainable
development

In this section, national strategies pertaining to women, food security and sustainable
development in Guinea-Bissau, Liberia and Sierra Leone are summarised (Guinea
Bissau, 1999; Liberia, 1999; Sierra Leone, 1999):

Guinea-Bissau

The major strategies pertaining to women, food security and sustainable development in
Guinea-Bissau are listed below under four categories:
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National strategies

• Promote and support community based food security and nutrition programmes that
encourage self reliance, utilising participatory planning and implementation
processes;

• Pursue sound economic, agricultural, fisheries, forestry and land reform policies that
will permit farmers, fishermen, foresters and other producers, especially women, to
earn a fair return from their labour, capital and management and encourage
conservation and sustainable management ofnatural resources;

• Formulate and implement a master plan to combat the degradation of natural
resources;

• Formulate a new land law.

Geuder strategies

• Provide equal access to women farmers to resources: land, labour, capital and credit;

• Take steps to empower women and eliminate inequalities between men and women
and adopt measures to eliminate all forms of exploitation, abuse, harassment and
violence against women;

• Enhance women's contribution to sustainable development by increasing their
involvement in decision-making and implementation along with their access to
information, education skill and development, employment opportunities, health
services including family planning;

• Improve the socio-economic situation of women and facilitate their access to
resources and factors ofproduction.

Agricultural strategies

• Make agricultural production areas more accessible;

• Support the commercialisation and storage of food products;

• Promote the development of other food crops apart from rice, palm kernel and
groundnut, maize, sorghum, sweet potato, millet and cassava;

• Establish agricultural extension services;

• Initiate programmes of research and development aimed at improving farming
practices;

• Develop fishing activities in order to generate more household income.

29



Population and environmental strategies

• Identify areas of acute population pressures, such as arid lands, tropical forests,
watersheds, coasts and waters;

• Ensure that in accordance with agenda 21 and various population development
frameworks, development respects the need to protect the environment and the
interest of future generation;

• Design and implement environmental protection measure that take into account the
needs of people living in poverty and vulnerable groups in accordance with agenda
21 and other development framework.

Liberia

In Liberia, the national and gender strategies of women, food security and sustainable
development are, namely:

National strategies

• Introduce poverty alleviation programmes focusing on the informal sector which
consists of a large proportion of women producers and entrepreneurs in agriculture
and commerce;

• Strengthen capacity building to enhance women's role In the peace building,
reconciliation and good governance processes;

• Provide infrastructure to promote the production and productivity of rural women;

• Enhance the development of skills in leadership and decision-making to enhance
community participation.

Gender strategies

• Strengthen the capacItIes of women farmers for the enhancement of their roles
relevant to food security and other economic activities;

• Develop a national policy on women fanners for increased production, food
security, sustainable livelihoods, credit, land ownership and poverty alleviation;

• Provide rural women with basic skills in agriculture and marketing activities along
with the necessary infrastructures such as extension services in order to facilitate the
enhancement of their economic activities.
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Sierra Leone

In Sierra Leone, the national, gender, agricultural, population and environmental
strategies on women, food security and sustainable development are:

National strategies
• Increase agricultural productivity and output through the promotion of producer

organisations, farmer associations, co-operative societies, NGOs and private sector
participation;

• Enhance marine output and diary farming;

• Renew focus on poverty reduction;

• Focus on participatory approaches in the development process;

• Integrate population into medium term development programmes on national
disarmament, demobilisation, reintegration, rehabilitation and resettlement.

Gender strategies

• Integrate gender and women concerns into the development of agriculture

• Extend credit (especially micro-credit), new technology and capital to women;

• Linking women farmers to agricultural research institutions.

Agricultural strategies

• Achieve self sufficiency in food production and food security through the use of
improve varieties of seeds and fertilisers, improved extension, research and
technology;

• Promote private sector participation in agriculture;

• Review the land tenure system;

• Diversify food production programmes.

• Promote gender empowerment in favour ofwomen;

Population and Environmental Strategies

• Provide of reproductive family planning services care for women;

• Revise discriminatory laws;
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• Promote education at all levels for women;

• Encourage dis-aggregation research and data collection;

• Promote environmental programmes and policies;

• Policies for HIV/AIDS control.
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CHAPTERS

SUMMARY AND RECOMMENDATIONS

5.1 Summary

The review of the status of food security in the conflict periods showed that domestic
cereal production experienced declining trends, while cereal commercial imports and
food aid posted increasing trends in especially in Liberia and Sierra Leone, with longer
conflict periods. For example, in Liberia, low cereal productions were concentrated in
the period 1990 to 1996. Similarly in Sierra Leone cereal production started exhibiting a
declining trend between 1987-88 to 1997-98. In connection with imports, the lowest
volumes were recorded in Liberia in 1987-90 and the highest in 1996-98. In Sierra
Leone, commercial imports reached a peak between 1995-96 to 1997-98.

The study provided evidence pertaining to the pivotal roles urban and especially rural
women play in food production, processing and marketing of upland and swamp rice,
palm oil and fish in Liberia and Sierra Leone in the pre-conflict, conflict and post
conflict periods. The analysis also found that the breakdown of security in rural areas
where rebels operated and lor controlled, coupled with destruction of agricultural and
food infrastructures and services drastically reduced food production, processing and
marketing in the conflict period, and partially in the immediate post-conflict period.

The report revealed that women farmers and entrepreneurs in the food industry because
ofcultural, political and economic imperatives encounter more problems than their male
counterparts do with respect .to accessing resources: e.g. land, labour, capital,
technology, credit and extension services.

In reviewing their roles in natural resources utilisation and management, the report
detected that women in Guinea-Bissau, Liberia, and Sierra Leone carefully nurtured the
soil in both family gardens and faraway farms, utilised household manure, animal
droppings and waste product; terraced, practised multi-cropping and developed small
scale irrigation projects.

With reference to population, environmental and gender strategies, the main
recommendations of global conferences on population and sustainable development, the
FAO's Special Programme for Food Security and country policies were examined. The
following aspects are underliried:

Food security:

• Increase of agricultural apd food production;
• Making food accessible to low income persons;
• Promoting and supporting community-based food security that encourage self

reliance, and utilisation ofparticipatory planning and implementation processes.
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Environment:

• Agricultural activities done on an economically and environmentally sustainable
basis;

• Ensure that development in accordance with agenda 21 respects the need to protect
the environment and the interests of future generation.

Gender:

• Pursue sound economic, agricultural, fisheries, forestry and land reform policies that
permit men and especially women farmers and agricultural entrepreneurs to earn a
fair return from their labour, capital and management.;

• Promote the participation of women in all production sectors and provide them with
appropriate technology to reduce their work load and maximise their efficiency and
effectiveness and better access to credit facilities.

• Provide rural women with basic skills in agriculture and marketing activities along
with the necessary infrastructures such as extension services in order to facilitate the
enhancement of their economic activities.

The global recommendations, country strategies and the FAa's model food security
project form the basis for strategies and action programmes on women, food security
and sustainable development proposed for the three countries in the post-conflict period
in the recommendations below:

5.2 Recommendations

Peace in the immediate post-conflict period provides a favourable environment for the
resumption of economic including food production activities. However, both men and
women are unable to take full advantage of the opportunities because of factors such as
inadequate and/or the poor state of rural infrastructures and supporting agricultural
services, e.g., credit, extension and rural roads, paucity of resources and limited
technical capabilities. In this connection, the lack of capital was cited by women
farmers interviewed in the SRDC-WA Survey as one of the major stumbling blocks
they face in the post-conflict period. The challenges women face with respect to food
security in the post-conflict period are aggravated by the above mentioned factors.

Accordingly, short-term strategies and action plans to enhance women's and men's
agricultural and food production, processing and marketing activities should focus on
reconstruction, resettlement and rehabilitation of the agricultural and food sectors.

On the other hand, long-term strategies and action plans, should underline the
following:

• Increasing domestic food production; and
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• Fully involving women in the fonnulation, monitoring and implementation of food
security policies, plans and programmes.

Increase of domestic food production

An essential condition for the attainment of food security in the three countries in the
post-conflict period is to increase domestic food production, with the FAO's
recommended target of 4.0 percent per annum as the goal. Among the objectives of the
policy of increasing domestic food supply is the reduction of the growing dependence
of these countries in the post-conflict period on imported food and food aid.

Expansion of national food production could be tackled by a variety of policy options
and action programmes:

• An essential prerequisite is that the food and agricultural sectors should be allocated
substantial resources by the government;

• A major aim of the policy options and action programmes should be, with small
holder fanners as the principal producers, to expand sustainable domestic food
production by intensifying production on land with agricultural potentials currently
in use, rather than marginal land;

• To rebuild and/or renovate supporting rural infrastructures and services such as
agricultural research, extension, credit and marketing;

• Introduce more efficient post-harvest management of storage and processing;

• Articulate the research needs of small holder fanners by using rural institutions;

• Foster networking among national research systems;

• Equitable allocation of resources between export and food crop production;

• Food and agricultural production done on an economically and environmentally
sustainable basis.

Fully involving women in the formulation, monitoring and implementation of food
security policies, plans and programmes

Women play key roles as food producers and providers in the three countries. Yet they
face more difficulties than men in accessing resources. Accordingly, food strategies
should address the special problems of this population group, especially vulnerable
women, for example, female heads of households, pertaining to limited access to
resources: e.g., land, labour capital, credit and extension services.
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In recognition of their valuable contribution to food security, women should be
involved in the fonnulation, monitoring and implementation of agricultural and food
production, processing, storage and marketing projects and programmes.

A variety ofstrategies should be utilised, including the following:

• Mainstream gender concerns in agricultural and food development plans, policies
and programmes;

• Provide equal access to women (and men) fanners to resources, e.g., land, labour,
capital and credit;

• Strengthen the capacities of women fanners for the enhancement of their roles
relevant to food security and other economic activities;

• Collect and analyse gender dis-aggregated data, in order to understand role
differences in food and cash crop production as well as men's and women's
differential management and financial control over production, storage and
marketing ofagricultural products.
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ANNEXl

GRAPHS ON CEREAL PRODUCTION
IMPORTS AND CONSUMPTION
LmERIA

Cereal production (thousand tonnes)
Bilan cerealier (milliers de t@nnes)

GRAPHES SUR LA PRODUCTION
IMPORTATION ET CONSOMMATION
DE CEREALES: LmERIA

Cereal import (thousand tonnes)
Im:J}ortation cerealieres (milliers de tonnes)

Human cereal consumption (tbousand tonnes)
ConsommatioB cerealiere bumaine (milliers de tonnes)

AVAlLABILITY

Use ofstock

Total imports

Production

USE

Human food

Animal food

Other uses

ExpoFt

Reconstruction
of stocks
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ANNEXl

GRAPHS ON CEREAL PRODUCTION
IMPORTS AND CONSUMPTION
GUINEA-BISSAU

GRAPHES SUR LA PRODUCTION
IMPORTATION ET CONSOMMATION
DE CEREALES: GUINEA-BISSAU

Cereal import (thousand tonnes)
Importation cerealieres (milliers de tonnes)

Cere31 production (thousand tonnes)
Bilan cerealier (milliers de tonnes)

Human cereal con umption (thousand tonnes)
Consommation cerealiere humaine (milliers de tonnes)
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ANNEXl

GRAPHS ON CEREAL PRODUCTION
IMPORTS AND CONSUMPTION
SffiRRALEONE

GRAPHES SUR LA PRODUCTION
IMPORTATION ET CONSOMMATION
DE CEREALES: SffiRRA LEONE

•

Cereal production (thousand tonnes)
BiJan cerealicr (milliers de tonnes)

Human cereal consumption (thousand tonnes)
Consommation cerealiere bumaine (milliers de tonnes

P'

Cereal import (thousand tonnes)
Importation cerealieres (mUliers de tonnes)
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ANNEX 2

DISTRIBUTION OF CEREAL SUPPLY
REPARTION DES APPORTS CEREALIERS

-GUINEA - BISSAU
Distribution ofcereal supply

Repartition des apports cerealiers

LIBERIA
Distribution of cereal supply

8m
Distribution of cereal supply
Repartition des apports cerealiers
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Annex 3

Table Al

GUNEA-BISSAU: CEREAL AVAILABILITY AND CONSUMPTION: 1987-88 TO 1997-98 (thousand
metric tons)

Cereal Availability

Period 1987- 1988- 1989- 1990- 1991- 1992- 1993- 1994- 1995- 1996- 1997-
88 89 90 91 92 93 94 95 96 97 98

Production
200 133 134 160 173 160 187 180 200 173 188

Import
50 68 43 73 85 78 61 68 70 85 76

Breakdown of Cereal Imports

Corrunercial

50 65 40 58 80 70 58 68 65 80 73
Food Aid

- 3 3 15 5 8 3 - 5 5 3

Uses of Cereal

Human
Food 133 147 133 147 153 153 160 163 162 167 160

Misc.
Uses 27 20 23 21 24 22 24 22 28 27 27

Stock 53 27 20 40 47 27 47 40 52 40 42

Human Consumption

Rice 97 98 91 99 105 109 101 109 114 114 115

Wheat 11 13 12 11 11 9 10 9 7 6 6

Maize 11 9 10 10 11 10 9 11 11 11 7

Source: FAD statistics on the FAD Web site.
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TableA2

LJBERIA: CEREAL AVAILABILJTY AND CONSUMPTION: 1987-88 TO 1997-98 (thousand metric
tons)

Cereal Availability

•

Period 1987- 1988- 1989- 1990- 1991- 1992- 1993- 1994- 1995- 1996- 1997-
88 89 90 91 92 93 94 95 96 97 98

Production
260 263 240 90 100 101 50 20 100 90 160

Import
100 150 86 139 150 172 168 196 178 197 214

Breakdown of Cereal Imports

Conunercial

79 121 29 18 25 43 39 18 36 68 107
Food Aid

21 29 57 121 125 129 129 178 142 129 107

Uses of Cereal

Human
Food 133 147 133 147 153 153 160 163 162 167 160

Misc.
Uses 27 20 23 21 24 22 24 22 28 27 27

Stock 53 27 20 40 47 27 47 40 52 40 42

Human Consumption

Rice 277 278 266 242 203 217 175 70 84 116 168

Wheat 14 18 21 7 11 7 21 63 63 81 84

Maize 2 4 5 7 II 14 42 63 84 35 49

Source: FAO statistics on the FAO Web site.

..

•
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Table A3

SIERRA LEONE: CEREAL AVAILABILITY AND CONSUMPTION: 1987-88 TO 1997-98 (Thousand
• metric tons)

Cereal Availability
•

Period 1987 1988- 1989- 1990- 1991- 1992- 1993- 1994- 1995- 1996- 1997-
-88 89 90 91 92 93 94 95 96 97 98

Production
511 533 556 556 489 489 511 444 333 400 489

Import
117 129 154 180 133 150 166 200 259 242 250

Breakdown of Cereal Imports

Commercial

67 104 104 138 83 133 133 117 142 142 175
Food Aid

50 25 50 42 50 17 33 83 117 100 75

Uses of Cereal

Human
Food 356 356 389 400 400 400 356 464 400 400 444

Misc.
Uses 89 89 89 III 90 89 III 89 44 64 89

Stock 178 180 222 200 89 133 178 89 III 133 178

Human Consumption

Rice 292 325 300 341 341 333 300 325 233 250 333

Wheat 33 38 39 40 25 25 42 92 100 100 92

Maize 13 12 17 17 18 19 13 33 58 50 29

Source: FAO statistics on the FAO Web site.

•
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ANNEXE4

QUESTIONNAIRE FOR OUTPUT: FOOD SECURITY AND SUSTAINABLE
DEVELOPMENT WITH SPECIAL REFERENCE TO WOMEN AND VULNERABLE

GROUPS IN POST-CONFLICT COUNTRIES IN WEST AFRICA

Contribution ofrural women to food production, processing and marketing.

a. Food production

1. What were the roles of women in the production of the following food items in the pre
conflict period?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

2. What changes have occurred pertaining to the roles of women in the production of the
following food items in the conflict and post-conflict periods?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

3. What were/are the reasons for the changing roles of women in food production in the
conflict and post-conflict periods.

b. Food Processing

4. What were the roles ofwomen in the processing of the following food items in the pre
conflict period?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

5. What changes have occurred pertaining to the roles ofwomen in the processing of the
following food items in the conflict and post-conflict periods?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

6. What were/are the reasons for the changing roles of women in food production in the
conflict and post conflict periods.

• c. Food marketing

46



7. What were the roles of women in the marketing of the following food items in the pre
conflict period?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

•

8. What changes have occurred pertaining to the roles of women in the production of the
following food items in the conflict and post-conflict periods?
(i) Upland rice
(ii) Swamp rice
(iii) Palm oil
(iv) Fishing

9. What were/are the reasons for the changing roles of women in food marketing in the
conflict and post conflict periods.

10. Describe the activities of women's organizations involved with food production and/or
processing and marketing, highlighting issues, e.g., history, objectives, management,
source of funds, food production/processing/marketing activities, constraints and main
achievements.

II. Contribution of urban women to food production, processing and marketing

11. What were the roles ofurban women in urban agriculture in the pre-conflict period?

12. What changes have occurred pertaining to the roles of women in urban agriculture in
the conflict and post-conflict periods and the reasons?

13. What were the roles of urban women in marketing food stuff in the pre-conflict period?

14. What changes have occurred pertaining to the roles of women in marketing foodstuff in
the conflict and post-conflict periods and the reasons?

15. What were the roles of urban women in processing of foodstuff in the pre-conflict
period?

15. What changes have occurred pertaining to the roles of women in processing foodstuff in
the conflict and post-conflict periods and the reasons?

17. Identify constraints the following group ofwomen encounter with respect to access to
land, labour, capital, technology, credit and extension.
(i) Rural women
(ii) Urban women
(iii) Female heads ofhouseholds

III. Women and environmental management

18. Identify the roles ofwomen in natural resource utilization e.g., water, forests and land.

47

•



19. Identify the roles of women in natural resource (e.g., water, forests and land)
management (e.g., tree planting, terracing of hills) and cases of mismanagement (e.g.,
overutilizat.ion of natural resources).

• IV. Other Vulnerable Groups

•

20. Identify constraints displaced persons encounter in fulfilling their food needs with
respect to access to land, labour, capital, technology, credit and extension.

21. Identify constraints refugees encounter i.n fulfilling their food needs with respect to
access to land, labour, capital, technology, credit and extension.

22. Identify environmental problems refugees have caused in fulfilling their food needs.

V. Strategies and IrulOvative Initiatives

23. Summarize the main components of national strategies on food security and sustainabk
development

24. Summarize the main components of sectoral strategies on food security and sustainable
development: Agriculture, Gender, Ministry of Population, Planning Economic,
Planning and Development

25. Identify the level of involvement and responsibility of women in the design and
implementation of strategies on food security and sustainable development.

26. Identify strategies on food security and sustainable development geared towards the
enhancement of the roles of women in food security.

27. Identify strategies on food security and sustainable development geared towards the
enhancement ofthe roles offemale heads ofhouseholds, displaced persons and refugees
in food security.
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ANNEXES

EXEMPLARY FOOD SECURITY PROJECTS IN MRU COUNTRIES

NAME OF ORGANIZATION: Tawopaneh Agricultural Women Association

LOCATION: Brimalane-Rotifunk, Lungi, Kafubulom, Chiefdom.

HISTORYIDESCRIPTION:
Tawopaneh agricultural women association was formed in 1989 in Freetown. In 1990,
the programme decided to move to Lungi in Kafulom chiefdom in order to undertake
agricultural activities. The first swamp the project leased was 10 acres. In 1997, the
organization acquired more swamp land. The total members in Sumbuya was 150
beneficiaries. Konakridy village is one of the sound agricultural oriented villages. In
this village artisanal fishing has been undertaken. The organisation is working currently
with 500 beneficiances in 8 villages.

MANAGEMENT:
The organization is headed by a manager and with one central chair lady and branch
chair ladies who are supervised by the executive.

OBJECTIVES:
• To improve the living conditions of women communities
• To improve agricultural activities in the project area of operation and the target

group
• To increase the income earning capacity of the target beneficiaries
• To help to promote literacy in the organization
• To improve the nutritional status of the target group and the community at large
• To promote vocational activities like tailoring and designing

ACTIVITIES:
• Swamp rice production" and artisanal fishing
• Sell rice, vegetables and fish
• Process rice produced
• Promote literacy, vocational education.

CONTRAINTS:
• Migration of people from other villages/refugees
• Movement ofworking force to urban areas (Freetown)
• Lack of funding agencies

ACHIEVEMENTS:
• The production of our food items
• The organization has one boat with fishing gears assorted
• The organization has been able to construct its office
• ARD supported the organization with vegetable seeds and price seeds inputs
• Organization was provided with cash to pay in kind or cashing return
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• FUNDING:
• The organization gets its funds through raising activities, monthly contribution of

members, registration of members
• Very little funds from NGOs only food for work
• Sell seeds inputs to NGOs
• Sell vegetables and fish harvested

NAME OF ORGANIZATION: people united to save humanity (push)

LOCATION: Makossa, Lungi, Kaffu Bullom chiefdom, Port Loko District, Sierra
Leone

DESCRIPTION:
• A women's organization. The organization was formed in 1994
• The project area covers 15 chiefdoms in 7 districts of Sierra-Leone
• In Kaffu Bullom chiefdom it has 800 members (farm families)

MANAGEMENT:
The project has project coordinators at chiefdom level and a chair lady and executive
members at circle capacity. The chair lady and executive supervise all activities" and
report to the chiefdom coordinator, who in turn reports to the main office.

OBJECTIVES:
• To foster the role of education in rural communities
• To involve women in agriculture and empower them to be self-sustainable
• To promote health activities in the rural communities (i.e training of midwives on

delivery and child protection)
• To facilitate human right activities
• Swamp rice production
• Marketing of food commodities produced
• Promotion ofhealth, education and human rights in rural communities

CONTRAINTS:
• Problem of supplying seeds inputs often during the planting season
• Transportation of proceeds to the market centres
• Transportation ofplanting materials to target beneficiaries

ACHIEVEMENTS:
• Education: Rehabilitation ofdamaged schools by rebels
• Agriculture: Supply of seeds inputs
• 1. C. R. C. Supply of seeds inputs and tools.
• F.A.O: Seeds inputs and cassava cuttings
• W.F.P: Food for agriculture, provide potato vines, and also provide training to

target group:
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FUNDING:
• The organization gets its funds through monthly contributions, registration of

members and through the sales of its products
• Its gets also its funds through funds raising actIVIties sometimes food donors

agencies i.e I.C.R.C, M.A. F and M.A, Ministry ofEducation

NAME OF ORGA IZATION: The Liberia Marketing Association (LMA)

LOCATION: Momovia, Liberia

HISTORY/DESCRIPTION:
The organization is not exclusively limited to women, but they run the organization.
They hold the reign of power. The LMA is a nationwide organization with branches in
very heavily populated urban areas. The LMA was founded in 1970s. Its main area of
concentration is the marketing of locally produced food items in the urban area.

MANAGEMENT:
It is headed by a superintendent who has always been a woman. The Board of Directors
appointed by the Government (Ministry ofInternal Affairs)

OBJECTIVES:
Markets locally produced food items in urban areas

ACTIVITIES:
Marketing of locally produced food items in urban areas

CONTRAINTS:
Not enough funds for expansion and improvements ofLMA's warehouses and markets.

ACHIEVEMENTS:
Plays a pivotal role in the storage and marketing of locally produced food items in

urban areas.

FUNDING:
• The association generates funds through membership fees, fees for market stalls,

small fees for storage
• The government erects the major market

• Mainstream gender and women concerns ill agricultural and food development

plans, policies and programmes;

•

•
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