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1- It gives me great pleasure to welcome you to this first meeting

of the ECA Working Party on Manpower and Training. More and more, govern

ments in the African region are coming to realisS® that economic development

is not only a matter of finding the right amounts of capital? it also calls

for the right amounts - and the right varieties - of skills. It is for this

reason that ECA has accorded to training a very high priority in its work

programmes.

2. It is a regrettable fact that the scarcity of scientific, technical.,

professional and managerial skills is a major handicap to development

efforts in our region at all levels. We know, for example, of ambitious

development plans which have produced disappointing results, not so much

"because of flaws in the plans themselves, but largely because the countries

simply did not have the right kind of personnel to evaluate projects in a

realistic manners or to execute them efficiently.

3- The problem is not only one of a scarcity of high-level manpower

of the kind that can normally be borrowed or hired from abroad? but we are

also desperately short of the middle-level technical personnel which we

could very well be producing from our own institutions. There is an apparent

paradox in this situation: while we are suffering a genuine manpower short

age, we have only to look around us to see growing numbero of school leavers,

idle or under-employed? in all our major urban areas. But what seems a

paradox may well turn into a tragedy, for these people are, for the most

partj unemployable, because they.have acquired none of the skills that

would fit them for a part in the economic transformation of their society.

4* Nothing that the Economic Commission for Africa or the various

S/pecialized Agencies of the United Nations can do to help in the promotion

of manpower development and mobilization in Africa can be fruitful with

out the closest co-operation by African Governments themselves. This is

the background against which this [forking Party meeting has been convened.

We see it as a good opportunity for country experts as well as represen

tatives of the Specialized Agencies to exchange views on their experiences
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in tackling manpower problems, and to come to some conclusions on the most

appropriate techniques for dealing with the particular problems of the

African region.

5- Resolution 125 of the seventh session of'EGA called on both the

secretariat and member States to give increased attention to training in

general and, in particular, to manpower planning as an integral element in

over-all development planning. I-fe were enjoined to maintain close links

with all multilateral"and bilateral organizations capable of assisting

African countries in translating their national manpower requirements into
training programmes.

6. This meeting is also to review action taken to implement resolutions

passed at previous sessions of the Commission, including the recommendations

of its standing committees, and sub-committees, as'well as decisions of other

meetings which have dealt with personnel and training. In addition, we would

wish you to evaluate what each member State is doing to satisfy its needs;

and to formulate proposals for future programmes.

7- To assist you in your work, the secretariat, in collaboration with

110, OTESCO, PA0 and ;ffi0, has prepared a number of working papers which give,

inter alia, estimates of trained manpower requirements for accelerated

development, describe innovations in education designed to promote develop

ment; and suggest an organizational framework for assessing current and

future manpower requirements and for translating these requirements into
training programmes.

8. I should like to stress that the findings and conclusions of these '
papers are to be regarded not as giving final answers to manpower problems '

tot rather as a point of departure for your discussions; we would hope

that on this basis and using your country experiences and expert knowledge

you will be able to work out specific solutions and techniques appropriate

to the .conditions prevailing in the continent.
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9. Secondly, the Secretariat will present for your examination its

current and future work programmes and priorities in the field of manpower

and training? in the light of your experiences of the problems and needs

of your countries we hope you will offer recommendations which will assist

us in the final preparation of the programme for the consideration of the

Commission at its eighth session in Lagos next February.

10. Thirdly, I should like to draw your attention to pages 8l - 95 of

document B/CN*14/D0C/2/Hev.l. There you will find summarized all resolutions

on training adopted by the Commission and the action that has been taken to

implement those resolutions. From your study of this paper we anticipate

further recommendations on lines which the secretariat may follow in the

future. ; . . :

11. Finally, on the basis of your conclusions on the various studies

which you now have before you, you may wish to draw up a programme of

activities and future follow-up action within the terms of reference laid

down for the Working Party.

1.2. Heedless to say, the responsibilities of the Working Party do not

begin and end with this meeting here. We should like to see our country

experts spreading the "message" received here, and piopagating in their own

and in other African countries the various techniques needed for manpower

planning. This is one way of bringing more African countries.to a realiza

tions of the need to relate their educational plans to their manpower

requirements for economic development.

13. Above all, what we wish to see are operational solutions to our

problems? the ECA secretariat therefore hopes that participants, whether

country experts or representatives of the specialized, agencies, will be

able to engage here in a frank, meaningful, and specific dialogue, even

if this occasionally involves some deviations from the official views-

of the agency or authority which they represent.
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14. Ton will see from document S/OS.Ufa.e/l, "Recent Developments" in

Education and Training", that certain industrialized countries of Europe

■ are becoming increasingly concerned over the possibility that shortages of

trained manpower may jeopardize their industrial leadership and their own

efforts to raise standards of living. 'To meet this'danger, they have al

ready begun to reform their systems of education to bring them into line

with the economic imperatives of today.

15. There is a lesson here for African countries'! we Can no longer bank

on being able to meet our own shortages of skills from Europe's surplus,

for. the surplus is dwindling fast. Africa must therefore help herself by

starting right now to plan for her future supply of scientific, technical and

managerial personnel, not forgetting the intermediate staff which is"an

essential part of the manpower pyramid.

16. Gentlemen, there is one thing we must not lose sight of.- Even if we

start immediately, we shall still have started late." The kind of skills

needed, say, for industrial management are not acquired overnight. Starting

with the twelve-year-old in secondary school today, we shall still need six

years of secondary education, four of university or higher technical training,

and perhaps ten years of experience in his field, if we are to produce some-

one capable of holding his own with his counterparts all over the world.

And nothing less than this will do; economic development is essentially a

competitive business. This is the sort of down-to-earth consideration'which

should be in the minds'of all those concerned with the planning of African

economic development in 1966.

17. But e-«a this is not the end of the battles equal'care has to be

devoted to broadening the base of the manpower structure, and this means

broadening the base of the educational structure in all our countries.

18. I now commend to you the central-theme of "this meeting",' "Education

and Manpower for Accelerated" Development", tfe of the Secretariat hope that

you will give due attention to ways of rectifying known weaknesses and
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omissions in our educational systems in terms of their capacity - or rather .

their incapacity - to produce the skills essential for development. Equally,

we hope you will deal with the need for each country to take stock of its

current and future requirements of essential trained personnel, and to

formulate appropriate training and manpower programmes. Due regard should

also "be had to ways of securing intra-African collaboration in developing

and utilizing training institutions.

19- Before concluding I should like to take this opportunity to ask the

representatives of ILO, UHESCO, FAO and i-JHO to extend to their respective

Organizations my deep appreciation and personal gratitude for their abundant

co-operation with ECa in the preparations for this meeting.




