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CHAPTER I

Present Textile Situaticen

1. In 1948 tec 195Q, the averayxe- annual markes—for textiles in the
East African region came to 534 million scuare yards. This heteroge-~
neQUSmixtufévgfew to 711 willion sqguare yards per yesr over 1954 to-
1956 and expanded further to 870 willion sguare yards a year over 1960
tc 1962. A4 very ap roximate, and somewhat less repressntative figure
for 1964, & single y.ar, would be in the neignbourhood of 36 millicn

gruare yards.

2 The rest of this section is directed To an anslysis of the
different trands at work in the over—all textile situation, and %o a

gtztement of its several zsnects.

3 Tables 1, 2 and 3 inditace the size of country-markets over 1948
to 1962, and within the lisits of accursc, of _o,ul-tion dsta the

levels of per capus consumptiow these 1 .ply.

b The mess o) detail presented san be swaserized in Two broad
sropositiorns. One, the numbers to ve clothe® increased over 1943 to
1561 by ane~tuird. Twu, per capub avail.ovility increased by 14.86 per
cent.

5. The significance ot the second yro cosition nesds to uve elaborated

in scme aspects.and sualitied ir others. - First-er all, an zapproximaie
A 9 I/

relationship .ight be cstaolished vetween the rate of growth in GIP .

cper caput and the T te ofﬂincregse in .er Co.ub availlaolility of
textiies. Thus per ca;ut GDF might be estiuated, on the vasis of in-
com.lete dite about both GDF ond populetions, to have increased by
between 25 per cent to 31 Ter cent over 194y to 1981. Juxtaposing the
per caput incresse in textile aveilebility {(14.86 per cent) againgt the
noticnsg about income rises; a fentative equatlon night Le discerned zs
follows:

Over the period 1949 to 1961, taken as a whole, an increasc

of one .er cent, 1in per canut GDF was acconpanied by an

increase in per ceput availaivility of the order of 0.48 1o

0.5% per cent.
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TABLE 1
Textile ksrkets in she Jast Africa Homicn: 1948-1950
Total
Country Home Consumption Fopulation Fer Caput Consumptiéng/
1943-50 (Av. &n.) (1949)
Kenya } o
Uganda % 180 m.s¢.yds. 15.10 w. 10.44
Tenganyika )
Zanzibar & Pemba 6 .27 24450
Somalia® 9 1.77 5.76
Fr. Somaliland 2 Q.06 Jou4y
Ethiopiaé/ 114 14.70 .19
Madagascar 52 4400 13.65
Mauritius 10 0.46 23.50
Reunion 5 3,24 23.18
Rhodesia & Yyasaland 91 6.00 15.G2
Fed. of B
Z. Rhodesia
dambia
Malawi
Rwandag/
Burunﬁig/ g 15 3-7¢ 4.23
) 405 47430 i
105 margin for imperis + 45
of clething
534 45037 mm 1C.33 sy. yds.

g/ Iopulation estimstes are liksly to be very low in the light of laster Somali
estimates which, however, are not based on a csnsus.

Excluding Eritrea

Estimated

e 1 g

Inclusive of incrted clothing
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~

Country- dems Consumptlion Populetion Per Caput CDHSUmptiCnE/
1954=56 {av. An.) {1957}
Xenya Yy e
Uganda - % ' 243 21,135 9.66
Tanganyika )
Zar.zibar 6 0.28 23.57
Somal ia® ‘ 16 1.90 9.27
Fr. Somaliland 9 0.07 14.14
Ethiopia ‘ 148 18.50 9.32
Madagascar 69 4.72 16.08
Mauritius 12 0.55 24.00
Reunion . 7 0.24 26.56
S. Rhodesis )
Ganbia %; 117 8.43 15.27
Malawi )
Rwanda % 1’b 430 4.86
Burundi )
- 646 60,39 B
+ 105 hafgiﬁ fﬁf.; o )
imported clothing 65 B
711 50.39

11.77

See note to rreceding tz.le.

a/
E/ Estimated
¢/ T

4

neluding importad <lc

Thing.
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T.3LE ¥

Textile Marzg.s in the East :frican Hegions 1960-1962

Tozal Home Totel dome Consump—

Consuunption tion (inecluding Fopulation  Per Caput
Country 1960-1962  imported elothing) -  (1961) Consumptlon—/

(vV. wn) T '
Kenya 115 _ 127 8.33 15. 19'jr
Uganda 81 89 6.81 13.0 _/
Tanganyika 107 118 9.40 12,522
sanzibar /& Pemha 7 8 0.32, 24.07
SOmalia—/ . 26 29 2 03i/ 12.43 {5 z)i/
Fr. Soma%‘land 3 33 0.07 47.15
Ethiopia | 147 162 20.42 7.92
Madagascar 68 75 5. 58 13.41
Mauritius ‘ 15 : 17 0.66 24.59
Reunion 6 7 0.35 15.80
Rhodesia & 192 211 10.57 15.98
Hyasaland ard
Fed. of
— 3. Rhodesis 81 89 3.72 24. O%g?
~ Zambia 72 79 3,28 i o.a/
- Malawi 39 43 3.57 12.07
gzigigi % 24 26 5,40 5.27

791 mesg.ydes - 55.94 .

+ 10% margin for. R
imported clothing 79

870 m.sg.¥ds. 59,94 . 12.44 sQ.yds.

g/ See note to Table 1. S - -
,E/ Imports into French Souwaliland fluctuzie in an sxireme range.

_/ If the out it or handloows frem handsyinm yarn were includedy-the per.caputl
level would be higher Ly a yard or so.

Inclusive of lduported c¢clothing.

« small elenent of :stimation concerring Uganda's exports to denya and
Tanzanyiks enters into these catimstzs.

Somalia's Wive-Year rlan zives the ropulation 1o 1961 at 5 million, and the
figure in brackets is baszed on that estimate. It is felt that the figure in
brackets is nearer reality.

The over-zll picture for 3. Ru_dbcl s Zambla and kal.wi is breolien into
country components on the rough Lhypotheses thet er caput consumption levels
in 3. Rhodesiz and —aumbia are 14uﬁt10&1 and thet the per cejut level in
Malawi is half of the other two countriss. Only sowetime in 1966 it will be
pessibles to verify thoss hypothoscs.

t&. e

&
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et

Kenya

Uganda

et

Tanganyiia
Scmali
mtniopia

Madd: g8CceT

Meuritius P06
Reunion 53
3. Hhcdeszia

Lemvia 126

e S e o

T e T e
Malewl

5 A
Rwande ; I
4 125
Burundi %
sanzibar & 9é
6. The proucdsition. @& s.uic’l “rove, 18 not a siatsment of income-
s . El
elasticity for textiles over o wericd of tioe, hutb of felatlonship
akzerved over whiole perlcd ustieen the ad ivional guenuity of cloth
cong.a, tion (avail;bility) and the incrszse in ger cavut GDP. I

other trends in the texiile situwatlon — such

ing in {avour of nore expensive fairics, more
clothing, andhrising crices of texviles, stc.
the increase in expenditure on oclothing oy th

to be substantiazlly

enout income-elasticity of ex . enditure on clo

or tihe

L]

g/iData from UN sources is

Qigher thap is i.clied above.

thing weould

t~mix chang-

4

- were taken inte account,
¢ congumer would e ssen

- btentative guess

ce in the

urposes of tiis couparison.
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renge of 0.€5 t> 0..0; 1y corvtrsdisiireticr to the rarn.e for  uventum
of textiles shich is laczd .y 040 to OL59 per cernt per iacre-se of

one per cait in wor s=zput CDF.

T The srproximese relatlonsiiyp coneldersa 2oore Loete 71t soarper

gualificatior when zssern It Terng of

brings cut thrs: different paticrns

per cerub incomes, which thougae verying Zrox culnirs Lo country, wsre
fairly gerer:zl over the yours 1247 tco 1961.
&. Thus, fthioria, lzds azcar, wanzlbar arnd Heuwdizn -re secn to be

wore or lass

9. In the next ,rour are courtriss lige Jeny.

taken together); TRhodesiz, .=
) 9 3

Hauritius.

1C, Somalle co.Tiged, wiTsi &L anCsriain l..licatlcr awvoul rerresenta—

tivity, the third group with the fastest rise.

11, While dute availelle are Llrsulli ient To rer.it wooel

tions of sach s1n. .10 o ey iﬁg}S'

period of tinme - trelve ye.rs 1in

corswirtion Trssocouse’d to oan i1vow

usefulness of the cver—-z11 rezisr.l relotionsii: oet een lncome risss

@

eand incressges in conauantion 1or wusriving cocuntry-wise projectlors.

2. Severysl other Trends hove been at wors in the textile situetion,

1
thousgh 1n vootly var,in. ssgrees Irow one coun.ry to snciner. Thess

v oA
diZ e

&

{a) The emersence of rayon as a mejor Tiore 1n tie texuvil
A

HeTI8Ls cf bae resior is tae wost imnortant of these. The
inter=-fiore positlion as 1t bas evolved over the years (in

gnite of couwparavively nigher cuztous duties 1. -osed on-

non-cotton favrics) is wresented in tue roxt table.
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TABLE 5
Share of Differsnt Fibres in the
Be t ..fricen Re.ion: 1948 to 1962
(Million yards) 1948 ' 1955 1962
- &
Cotton 403 {94.8%) 506 (80.1%) 721 (72.6%)
Rayon 7 (1.6 0 104 (16.5%) 211 - (21.2%)
Wool 15 ( 3.52) 17 ( 2.7%) 20 { 2.0%)
Synthetics - & ( 6.9%) 41 ( 4.1%)

The significance of these inter-fiures trends - particularly the

growih of synthetics - 1 any nerual evolution of the textile market

should not

(b}
(e)

(d)

(e)

(£)

be underestinmated.

The share of knituear appears to have beern rising.

produced, has wecome sizeble in all marxets other than
Sbﬁalia, end to a swaller extent LEthiopia. One consequence
oi this developament 1s to reduce ths clotia content of a
garment. Thus, a feclory will need hetween 2.25 1o 2.50
yards to make an azuvlt's shirt, wheress individual tailor-

ing ol the sane shirt will 2all for 3 yeards.

The market in cotton greys has shrunk to a tiny fraction of

itg previous sisze.

There has been a shirt in favour of lighter fabrics, often
acgompanied by wixed fabrics ma.e Irom more than one basic
raw mat.rial. Unfortunately, the tables in the sresent
study, using eyuivalent yardages Lzsed on fibre content, do
not bringz out this element clearly.

w5 & result ol the lactors mentioned above under sub~

paragrphs {(a), (¢}, {d) 2nd (e), =«nd other generalized

trends, there has veen a positive up-swing in the guslity
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(g)

(and therefore, prics per yard) of cloth demznced by the
consumer which, awong other factors, has probably tended to
inmbit the consumer's ywantitative response to incowe in-

creases., .i la.iicatlon arising Ifrow this is that the

income-elagticizty of exvenditure con cloihing is in ne

Tgountry - including countries lixe-Hithioi;ia, Madagascar,

etc. with more or less constant levels of per caput avail-

abilities over 1948-1962 — in the neighbourhood of zZero,

.although it does vary widely.

Textils supnlies, for the region as a whole, are mostly
derived from iwyorts. Freduction within the region is in
the neighbourhood of 200 million yards, or roughly a <uarter
of the total consuaption. Fro.ustion wituin the region is

reviewed al greater length in the next section.
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Frodus iuo0 z2r.d Facilitiow 12 the Countrisg of tne Rkegion
13. Produetion of texfilos wes 2o dined in 1949 to small,; isclated

plants, at lsest ore of waicn (in Brhic:ia) bas been startsd in the
1930's. .8 of now, zround =G0 million yards oi cloth sre produccd in
the countries or the regio, clstribtutved =s [ollows on the pasis of

availaols data:

T 6

Estimated OQutiut of Cioth in 1964

tincluding blankets, in million sgusre ycards)

Ethiopiaﬁ/ 45= 55 m. =c¢. yards
S. Rnodesia 43 n

35 H

o) "

12- 15 "
1. (?) n

Sub-total 170-103 "

Other countries 3o G 8L, yards, approxigitely
. of ithe reg

14. The industry in Zthic;ia, zcecording to avail.ols date, consiats
of 8 or § establich . ents and includes six co..osite ..ills - of which
five are splrners, wsavers .nd Iliishers, and one 1s 2 sidlnner, unitter
ana finisher. There is one falr—-sizec wool kniuviing Iactory, suriple-
mented by considercole -roductlon or o homeeraft ptesis. u_blanket

actory, using wostly colton slrippings as ray ma.siylal, bas been

srened recently. The plens to set up

0

staple fibre plant with a
saily capacity of up to 40 tons 2 day secem to haevy rTun into sone
hitches,; but the plswvis to sat we a woollen we ving nili as .ell zs a

rayon-weaving plant Lre naslng TIogress.

g/ HExcluding tne out ut on harndlooms Zrom bhaniggun yarl.
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15. In Soutasrr

mors hgorisontol .

cludes: two s_lnning wille, four l-inves an. towel factories, five
blanket manuf:csuring plants, lour vewving -lants woriing oo czlicess,

drills, derime, £t2., gsv.ral nitting fsctoriecs with <1 acsnusl out-

wut o 23 uhllLun grusire yverig, five [inisving factories a i o few

ir u.cl andent douclears.

16. The develormsnt in Ugan.a conaists of a sin.le cougosite unit,
¥varss Tewxtiles =t J = 5 = sverd ta Wava e -
syanszg Textiles at Jinja, whilch 1s believed fo have [roducsay avout

ic
35 million squire yards -in 1964. It is .roposcd 2 expand ihie capacity
£ this pilavt to 70 milliorn sguare-yarag in the neit few yesrs. arother
h

com,osite mill, with a

- ol 30-3% willion syuers yzras 1z in o

process of erection av Jinja. Thzse develozments, os also Tz wevilop—
ments in Jenys znd Ts..cania, take plazcs in who contoxt of the East
wiTican Colmon Hsrect.

2y lenented by two

F)

17, In Tanzaria, thres cov

rayon= Oie of the jprescnt

aving glants cnd a
weaving plants iz 1n tao maculnery. Five

nory projects involving sipimiin: 2 weli o8 vyesven,, aird a capscity

for production rated at Lo ir varying, warly
T 7 i Rl

1o, kenya has & L=w anlstlng facicrles, cue of wialca 2l50 srins
taikle fibre vyarn and sowe _rodustion of woven vayoa (:orli-s. Some
schemes Tor further dev.lo omeny srs also wollsvel

it apre=zrs that the .cln exrpassls ow textile

Fast Lirican Conwutr Larxel Irauswer g oin
cotton will, capacle of zTrodulin, Z4 willion

under ercction ot Kisumu.

cascar consists of cne couwposite sninnlng,

19. The in.ustry 1n heda

1 .
"l

= nel ibourhood

2é
weaving and finisihing plapt witc an annusl oub vl in oh
ke . . - — N . ,
miliion square yards (2,00 anzy. It 1s nrolosca to expa
18 mili . ds ( 0 torzy. It nro. y to erpand

this plant over vhne next four or Tive yzzrs Vo allble 13I8 ;reéent
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capacity. . new weaving plont 1s propesed at Tamtave capable of

producing 500 torns (4.5 million yar1s) 2ar.

20. Burundl and #Helawl have owne blanket wanufacturing plant each.

21, Consicerarle interest exists in bauritius, Halawi, Bwanda and
Burundl 1n soibing wp ftextile planis, but tShe proposals seem to be yet
short of definitoness. I Somalia, o plant is proposed to be set up
at Balad with usca VWest Germen machin ery. The rlant, it is pro .csed,
will have 10,000 spincles, 336 looms and the necessary bleacing, Jye-—
irg and sizing plants, :nd is expected to produce 9.5 willion yards a

year.

22. Some general observations can be made <tout existing production

facilities. PFirstly, forelgrn participatios, both at the private in-

S

vestor and stcie levels, 1z a frecuent charsctzaristic. BSescondly, the
Tforelgun participatbion,; aluost invariably, includss expatriate participa-
tion in the technical :.a¢ managerial cadres, olihouzn this tends to.be
significantly smaller in the Zthioplan texbile incusiry. Thi:@ly}q"

machlneries c...loy T2 oonerally modern, of the tyle which can be

[\ l
C
m

5 -

briefly called "’a’-‘;fo}c - 1950's" type. Fourthly, = fair part of bthe
machinery -~ this is & dictinction normally ssen in terus of indiviﬂual
mills rather tihen counirics —~ 1leg seconw—hand,; zitoou.h this is not true
of the buli of the wac.inery. Pifthly, monsmachine ratios — the number
of workers ;or.l,OOO'SIinales frou clowrcon to spindlepoint and the
number of workers Irow Lriing to vesving per 100 loowms - vary widely,
but 1n general are higher than in tter Indien wills and coupars
fevourably with the wore wodern Fakisten textile industry which has
come up almogit entirely Juring xhe 1%.0's.  Sizxthly, fimed lnvsestment
coats par 1 .w't of cyuiprent wvary widely wut are generally higher than
in India oz Pauisian for new w«ills. Seventhly, tone creation of a
labouar forcﬁ'has not resented any serious problem in wost cases,
either in the natt:r of nuwbers re.wired or in the i. ordting of
recuigite s.:11ls. This is so in s, ite of the nigher levels of lszbour
employmenit. lFinallfg the industry scems to have socuwe problems in
working ecuipment {not workers, offcourse) on a seven-day weel, three

-

shifts a day vazis.
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Demsnd Projeceticong - 1975
23. For thke purposes of the present study, two zets of data
agssunptions are made.
24. On ths one hand, CIDP rates for the .sriod 1564-1975 are taksen as
& mix beitween over-all Zua assumptions sbout the rates of growth of
GDP over 1965-1975 (these, in turn, are .cstly bzeed on rates in
country tlans) and for the uost recent yeurs {1964 and 1965) on the
basis of fregmenterv desva (¢.g.Uganda) oud on toae basis of such over-
all considerctions as the small, but siznificant lucrovewsnt in the

terns of trede for primary

growth rates are taiken

g5 suppllisd by the
25. Taken togetter thsse

per caput ovser 1964-1975 of the

26, It
1949-1961, an incre

was seen in an

oo

of

ASg

by an 1ncresce 1n per carutr availa

ig kelleved that hs cuaid

on the basis of the

Dezunograrhic Section of

arlier

onG per

rroducsrg. On tike other hand; populsilon

"medium" rates of projections

e T
ULis Dvane

Tl

ratog inply 5.savble upward shift in GIF

aprroximetss order of 49 per cent.

The wress het owver

secticr of

b

ke Coprld
of Q.48 to U.,9 par

will

ot

wag accoupaniasd
cent. It

to 1949-

cent 9 1 UlJI‘

oility .

1tative resionse be ldantical

+

Y

1961,

zent for

but <¢loser

per avery 1

Justificztionsg Ior
briefly stated.
L0BL fouUNTries of

Lor 1964)

in
12,66

gently  xKpecizd

tion
only erds
in the coi

order of 49 per cent.

27 On the side

contexi, is held do'n

ne atlve

U

by
and by the

or. the consumer's suilling

would be expenciture on children's

o the lower value (C.

coent inereas

dext orf

the intrinsic trends in

Lnown preszerce of several other

arcund Q.40

The

4y) of the ranie,

aln

)

1 GoOP per caiput.
fatter

oo

Ly

gu.ption to ns ol rc:actiors may be

vy £1.2n tae low lavals oi current consump—

Lal sSUw—reglon (tLe Su.=r3.10nal average 1is

an adeguate upward response nay te conli-

L Incwesse In GDEF per czput of the

, & 21.her resyons., in a sub-reglonal

the textile situation

wore income—clastic wicands

or dollar. The Lesl sxanrples of the latter

2ducation, trans,ortation, and ihe



{®thiovia,

i

“per carut aver the period).

_consumpticn oannot be put down in any ”ln le Ieluulonoth-

_seem to be & tandencz

_growth,

at the present siate,
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smatiler bul several wors ukpiouitious 1llugtreiions «.aong wilch the
trareistar radic Lo proddnent. 1oreuveTr, incs.uca o inTtrease of

the orlier of 4% Ler cont in G iz zouri %o te 5 oresult of

o511 crhenced 5oriren and e e et ) At e P R
Vestly cnaenced sovares (rnd Luvesloaesni) ratss, the browuu i dige
yosable versonal 1iZome would of cunad

aeraoly zacller, and fasteby
1

Lltative rse orse 1n

GO prr caplkl. .
28. In terms of the snilxe “uu—rcglonii uarket, tuls weould 1w, 1y an

addition ol 19,60 ps> cent ir Ler cw_ ab availability ol cleth stated as

yariszes (40 per cent of 4y ver cant, the crojected grewth of GIP

the rner czplita avail-

n 1975,

In other woris,

ability of 12.%6 yards in 1964 will increage by 2.42 yawds i

TTaking the porulaticn te te clotned af 94 willion in 1975y the touzl
markst for text:iles will thus co e toaround 1,423 =illicv-siuars yarls.
2. The wreauwcown of =.ae zu.—-Tegilonsl Torecerst for 1975 into country-

LY

markeis is complioated by two sets of facts. First of aii; as was
seen earlier, the country-wise quantltatlve response of textile

There does
onn the one hanug in at least some countries

Hadagascar eto.) for an upper ceilin:s, as it were, to

-emerge at fairly early levels in the matter »f textile consumpfion.

In some other ccuktrles the Tespeohses are ﬂltched et a lower rate of
on the otnor hand. Again, the pgrecise extent to which sach

country will experience a more exXpengive product-mix must necessarily,
be a maitter of guesswork, Secondly, data about

countries like Lambia, Malawi and 3. Ehodesia as separate entities are

2t the moment of writing limited to gix to eight months in 1964, and

unavailable in years prior to 1964,

Cfer fluctuations in year—to-year suppliés Which are a reflsction of

uneven incidence of trading activities for one reason or ancother, will

not enable a good judgement of thei:_represéntativity until the figures

for the whole of 1365 are available.,

lloreover, data for 1964, uncorrected
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30. In the circumztznce, the Tollowing dispersicon of country-markets
in 1975 is placed; brozdly speaking, in the over-all frumework of the
gub-regicual mnarket but implies a2 range of Jjudgements in the caze of

eacl couniry.

DABLE T

Cduntry—wise Diztritution of Textile narkets: 1975

Cowntrv Likely per capg? }gv?; Eopglation - Toﬁal'Market _
v of textile avallability ﬂstlmatg(l975) (million sc.yarcs)
1975

Kenya .. .. . 17 to 19 sq.yds. 11.80 m. 201-224
Uganda . 14 to 16 . 9.00 C 126-144
Tanzania 14 to 16 13.0¢2 182-206
Somaliaﬁ‘/ ) 13 to 15 2.65 34-40

) { 7T108) (6.53) (46-52)
rr. Somaliland
Ethiocpia 9 to 12 26,45 238-317
Madagascar 15 to 18 £.65 103-123
Mauritius - 0.95 20-30
Reunion - 0.45 5=10
S. Rhodesia - 26 to 30 c.00 168-180
Zambia 26 to 10 4,90 137-147
Malawi 14 to 15 5,30 74-80
Bwanda ) 65 10 10 | 6.95 56-70

Burundi )
Total for the regicn: 1. according itc the ranges above: 1,350 — 1,577 m.sg.yds

2. Accerding to the regional
analysis: 1,423 mu.zg.yds.

2/ flgurez in brackets are based on Scmalia's population estimaite for 1951,
ad justed for 1975. h

A
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31, The 1975 regionel marlet Jor textiles can be ciected to he

3 Iy

charzcterized b the wmain trends of the rericd 1.48-62, naiuely a
further cut 1n‘%hé”éhafe'bf‘tié predomihant”material;'cotton, and a
gizable grouth in tae share of .synthetics and rayon. It is also
believed that while wool will remain & relatively unimportant fibre,
there will be zome rize in absclute consumpticn in resrponse 1o the
significant i e in disposable GDI per caput. Irecise estimates in
these categories, at best, are in the naiture of informed guessuork
based or preceding trends, end of the largely similar world-wide
experience e¢lsewhere. licreover, they are basea on lhe asswnption
that consumer preference is allowed reasonable free play in the

‘textile market. The next table gitempts a distribution of the 1275

narket along these lines:

TaBLE 8

Share of different fibres in the Textile Market: 19486-T75

T1948: % 1962: % 1975: % 1975 mayds .
Cotton S 9448 72.6 66,0 539
Rayon 1.6 21.2 25.0 356
ool 1.5 2.0 3.0 43
Synthetics - 4.1 6.0 85’

100.0 10C.0 100,07« 1,423
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CHAPTER IV
The patvionale ¢f Rapid Import Substitution

32, As has been noted earlier, the textile industries of the sub-

region have passed their initial phase of establishment, and that
gxpansion of capacities is on tke anvil in many countries. Nonethe—

lesgs, it is clear that the proposed expansions and currenf output

levels, taken together, will not make the sub-region reasonably gelf~
gufficient in textiles. On the other hand, it is clear that existing
experience and skills are capable of being built on at a very rapid

pace and that there are poweriul economic reasons why the pace should

be forced. Subsequent paragraphs, before preceeding to discuss capacities
required and over—all investment involved, are directed to a statement

of these reasons.

33. Current imvorts - over 700 million sguare yards {inclusive of
clothing) in recent years - are valued at 210 million US dollars, or
roughly:befﬁéén lS‘to 20 per oént of the tofal-annual.imfortélin”'w -
various countries of the region. This ‘annual burden on foreign exchange
resources, is in the most part, an avoidable expenditure, as the |

qualification below brings out illustratively.

34. Thus, an annual lsvel of production of 10 million yards would
require {on the basis of two and a half shifts a day,. 305 working days
in the year, and 40 yards of output per loom—shift) 328 looms. Spin-
ning an average count around 26s, these locms Wwould rnegd to be madtched
by 40 spindles per loom, giving an aggregate of 13,120 spindles. In
addition , capacity would be needed for bleaching, dyeing, Tiniszhing,
etc. On the basis of cost experience obtained in the region, fixed
capital expenditure (inclusive of land and buildings) would be as
followss

(a) 328 looms, from winding to loomstage.,

@ US$l, 200-~2,000 per loom Us§ 393,600 to
656,000

(b) 13,120 spindles, from blowroom to spindle- US$ 1,970,000 to
stage @ USH 150-250 per spindle Uus$ 2,950,000
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(e¢) Finisking (ad hoc) Us$é 300,000 to
500,000

(a) Total ( a + b + c) ' USS 2,660,000 to
| ' 4,110,000

35. A wide choice of machineries is feasible in the textile industries,
and is reflected in the sprezd over which investment ranges in the:
above data. The hypothetical calculations of current cests given

below are worked out on the basieg of the lower wvalue in the range,
$24660,000, although a subsequent paragraph broadly sums up the

foreign exchange implications of the higher value in the range.

TABLE 9

" Currert {osts in a Composite Cotton Mextile will be based on 26g

% of total costs Amount  Foreign exchange
expenditure involved:
Component
Bagis Amount
1. Raw material 55% §1,402,500 % . $350,625
2. Hages , | 20% $ 510,000 mnil nil
3. Salaries 5% ¥ 127,500 1/3 of 1/3 14,166
4. Stores and Spares 8% 4 204,000  3/4 153,000
' 5. Depreciation 5% % 127,500 nil nil
6. Fuel and power 3% k76,500 1/6 12,75C
7. Other costs 4% § 102,000 % 51,000
8. Sub-total (all costs) $24 950,000 5581, 541
Q. Profits priocr to
taxation w 450,000 5153,6482/
10. Turnover @ 30 cents ’
a yard $3,000,000
11, Total current foreign _
exchange costs : $735,189

g/ Working capital is taken @ 4 months turnover, i.e. $750,000, and its
factory-owned portion is taken at one~third, i.e. $250,000. The total
investment, therefore, from the factory's point of view is 250,000 +
$2,660,000 += 2,910,000, Repatriated profits are taken ai 8 per cent
of the foreigner's investment, which in turn, is taken at iwo-thirds
of the total investment, i.e. $1,920,500.
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36, Of the fixed capital invesiment of 42,660,000, it is unlikely
that more than three~fourths will involve dlreCL fereign exchange
expenditure. In other wordsg, foreign exchan e exoendlture of $1,77C,000

in fixed capital, in the first place, is involved,

37, In turn, this initial foreign exchange outlay of »1,776,000 saves
the country annually more than the total initial outlay, as may be

seen below:

Annual C.I.F. cost of iaporiing Annual recurring Net annual
10 million yards (@ 30 cents a foreign exchange gsaving of
FATa ) e ess $3,000,000 ' expenditure foreign

included in servic— exchange
ing national indus- §2 264,817
_ L lETy, . WT354189 - -

-38, In caltulating the forsign exchanze é;pénditure, one item should
be explained. No debit ié made fcr foreign exchange which might have
been earned 11 the raw material, now locally utilized, had in fact
been exportea. This argument, plausible at first sight, is irrelevant,
because it assumes thai the production of raw material is whollj static
and will be solely oriented to export, as it has hithertc been in most
African countries. In fact, the azrgument cculd e carried a step further,
and it could be pleaded that substantial consumption in the producing
country of a raw material will tend to stabilize prices upward and
_ insulate them to gome extent from fiuctuaticng. In any case, it is
clear that if all of the raw material were imported, in the above
calculations, there would still be a net annual saving in foreign

. exchange of 31,212,000,

39. Two gualifications need to be made at this stage. In the first
place, actualg will vary widely from the hypothetical calculations.,

. Dependence on expatriate sources, whether for cagltal,'raw materlals,
technicians or stores, could be considerably higher or r:me\,]_ler. In -
fact, current practlceb in the countries of the sub*reclon have exampleo

of both. In the second place, the proportlonal 311n1110ance of expatrlate

sources ocan be expecied reascnably to decline as a massive industry,
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functioning under the guidance of iunczgencent stotes,; comes into
being, creating its oun external sconondes on the one hand and

offering scope for rproduction of ot:ier, intermediate products.

4G, BShould higher capital costs be incurred, as ir fact dces happen,
the structure of costs other than raw materialz: will be somewhat
different., ¥ages would, in such a cage, Torm a lower proporiion
with a possible lowering ~f ezzgregate costg, and 1f selling prices
remain the sams, the net Tregult would be higher profits. Nonetheless,
all things tiken together, the production of textiles (seemabove in
the context of cotton textiles alone) is bound to have a major import
saving effect in the courge of which the initial outlay in foreign
exchange is matched by a net displacement of imports in equal volume
6véf'é-§eriod which might be as short as & year aﬁd w@ich is ﬁﬁiikely
to exceed tihree yoara,

41. This, in brief,; is the ratiocnale Tor the major expansion sought

in textile prcduction in the next section.



I athe ey
IL/ CH .l"—‘-/ J';HR',
Page 20

\‘-.
[

[N & WU R Ry

-
. iR

N
™

gnuld avtenpt, zs sz

levels of out.ut.

B3 GI

s -
=
o
[Cm
&)
)
ot
-

N

wdiliioral EFrodu.ticn: 1S

JOAILTLSE S1 ThE 8uab-Teglon
s oL oworhileve thne following

e
-
'l

noditional

- . et ction Mo =zt Surrent froduction {(in
Flore Deiand: 1975 T ‘ . o L
Te TsIus ) Frodaction tzrams of sysiens

e

by 197

a7

A%

)
’

Cotton
HRayor
wouwl 43

Syntnetics

43, The avove terseis 1. 17 camis .ro.uctior witonln tue sub-reglorn

will rise to 3 Shizde lesees wini 23 T C.rb oLl Shes dwarkih o ocol rod to
i currert ITovel of loce tair <) Loz conte Tais Lo sowzennt locs impres-—
cive than oy clres on bthe o o.it bezzuze 1t Lt nov droposca trat all

raw nateriels be alee produced in thc

cusaionr anplifiss the recomwosnaatlcoh,

ticns, cnd 2ls0 a2

cagpgacity that alsni be feasible.

A,

g00 million yards,

tt.rn of country-wise Jlistribution of

gub-region by 1975. Subscgucni dis-
its investuent and other iuylica-

Lrocuctive

TE Ly .
WLl arznecs L.

-

1o e s A
JARVRVE= N 40 ASDR IV N P

oy L o
L= I |

rool



E/CN.14/INR/86
Page 21

output will n.ol to be broken 1nto plein or zutomatic loows as
such on the cne hand and wore specialized equipment as involved
in knitting, blanket-maicing, etc. The break-up in any detailed
sensé can only be made in the-feasibility studies to be attempieu
at country levels in the next ghase of tnis exercise, and for

the purposes of the rresent aralysis it is sufficlient to note
here that about 15 ser cent of the cotton system will bve

directed to the production of Lhese items.

In this somewhat generic sensge, the additional output of
80C million yards on the cotton syetem will call for 26,229
looms (4C yds. a loom—shift, 2-5 shifts a day, 305 working days
in the year). The nuuber of spindles needed to matc. are worked
ocut on the basis of 40 spindle~-shifts to a loom-sﬁift at 1,049 m.
gpindles. To the last figure, an o dition of asout 100,000
spindles needs to be made i order to reglace yarns and thrsads
currertly being iu orted for weaving into cloth -or use as
sewing and other threads. In addition, 1t is fair assumption
that the 197) marcet will have seen wore or less couplete
elimination of the consumer marset for greys, and tue whola
cutput will need to be matched Ly bléaching capacity <nda to a

varying, lesser ext.rnt by dyeing, merceriging, printing, etc.

Zewvelo ment of the cotton system on guch a scale will
require, on the pasis of current experisnce in t.e fast frican
reglon, ivwvegtment in fixed capital (land, building, plant and
machinéfy, etc.) of the order of U3, 233~37% million, distributed

as follous:
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Totzl Fixed Capitel dxpenditure
1. Bpinnirg (1.149 m. spirdles, @ 172-287 million
frow blowroos to spirndle point)
2w 150-250 per spindle
2. deaving (26,229 looms, ordinery % 11«52 =million
ang sutomatic, ond defined in
ihe somewhat generic sense
incicztzd apeve; frow wirding
to loomstage) 2 » 1,200-2,000
rer loom
3. F;p;sﬁing (ad hog) v 30-40 million
de  Tetval Investment in Fixed ¢ 233=379 million
Capital 1n the cotton systen
(1 + 2+ 3)
B, 200 m. yards of rayon weaving
44. In this czge az vell the terw rayon weavin, 1s Ussdl 1n & scmewhat

48neric sense, L.£. 1nclusive of nitting, the cotal share of which may

be placed around 10 per cent.

45, The irvesiuent costs of s, innin. =2teple ficre and filaments snd

other aspecis sre covered 1n a separats parsr on tne chemical i1ndustricss.

45, Rayor weaving, zonds to be a wore <4is,ersed activity in view of
thz grezter heterszienelty of end-prouucts in lhe case of rayor and also
becauge tue suinning of filz.uent varn is co centrated in large, capital-
J = N &€, P

intensive w.lts. Hence the assuwuptions as to stift-working have tc be
of & lower order iv the 2s3e of rayor weaving units (this, of course,
doeg not preclude i1v41viowal urlts whlch wors on a ..org lnteinsive
basis), while rayon loome, :enerally s, eaking, use lower spesds.

. “ith these considerations in view, the oubt,ut gper loow-shift is

9 ! E

pleced at 36 yards, the number of loom-shkifts fessiule ger day is taken

as two, and the former are wultipglisd by 305 working days in the year
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to yield an annual output wer lecon of 21,900 scusre yards. In turn,

ave

an gunrual ostrar of 200 Lillion yorws Wil .10 looc.s. Tae

et

otzl fizxed oopitnl cxpenditurce iiowelwved is indicasted ozlow:

\

1. 9,107 loocas (incl. of nreparstory mac.inery, » 11-18 million

2. Fivisning (*u e} - 4—6

». irvestmert (1 + 2) _ . 15-25

Ce 100 uillion yarus of -wool-and gynthetlcs

I~
o5
-
1
2
&I

regent Tro-scssl i1avolwves partll Qaiizzfg_and Plgn“ﬂt—

smaklrng on lliss siuilar to the twoe wrc lng pleces in whe cX2TrClse,

G
aind 1g &.ain Copslderea; e cd fwasibllity studies at thb

coantry-level, on lus 3246 fensric basis.

[N

49+ " "7 The propos.l uwo.ns rot invelve any s inning ol .. Iu014un yarns at
t

ke —resznt .uo e (except for alarliet-matin.) and 48 not luply the

1ladsy th. region vy 1975 The _rerrcnt

sropesals srs 3 uglvely ~oncornsa with rae reaviz. ond fainishing of

ceee faorics, 2le=fitlrs and/or as anlti-ribre fabrics.
Ouvitout Ler loocu Lo 7e- o 11 whs present  ass - lgnt oe cxnecied to come
‘ i- s . i+ & .

o 19,520 s3e¥88.y O e ornis of © e ifte & dayys 300 soriing days in

the yesr et 32 s.uore sords of oubtyul cor loon-snilt.  Investoent in
the treseunl caigLor wa. it Lo expest:d to be wore variavlic and at =z

cisner level than in Jho Zoge ol cotsorn snd Digonl. S04e very approxi-

st Ligures ave Jrzoented Loloos
1. eaving (5,123 loounz, oic.) on w 10=20 million

it

i
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CHAPTER VI

Some Personnel Regquirements

51. Befofe proceeding %o a brief country-wise gtatement in terms of
capacifiés, it might be useful to arrive at the implications of the
proposed *argets in terms of certain key categories of personnel. These

are tabulated below in terms of systems.

Cotton Systenms:

A. Basis: (1) 1 weaving master (sernior technician and manager of
weaving operations) per 600 18biis. '
(2) 1 weaving assistant (Junior technician, aide to the

“weaving master) per 150 loom-shifts.

Numbers réquiredz Weaving masters: A4

Weaving assistantss 437 481

B. Basis: (1) 1 Spinning master per 25,000 gpindles
(2) 1 Spinning assistant per 6,000 spindle-shifts

Numbers required: Spinning Masters : 46
. Spinning Assistants: 479 525

C. Baszis: (1) &d hoe
(2} On the broad assumption that finishing will be

attached, for the most part, 0 weaving mills.

Numbers reguired: Bleaching, lyeing, Printing

“and Finishing Magters 4045
agsistants %o the above 360~400
400-445

Rayon weaving: (No estimates are made here for manufacture of raycn

staple and filament yarn ).

Basis: {1) 1 weaving master for 400 looms

{(2) 1 weaving assistant for 100 loom-shif ts.

Numbers reguired: Weaving Masters: 23

‘Weaving Assistants: 182 205
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Basis: (1) 4a& hoo
(2) (n the brozd assumption that finishing being
crganized mill-wire will need rouzhly similar

numbers.

Numbers required: Eleaching, dyeing, Cinishing

rrinting, eic. Masters 15-20
Assistantsg ..o 12C0-150. . 135-170

ool and synthetics

Basis: (1) 1 Weaving master per 250 looms
(2) 1 Weaving assigtant per 75 loom—shifts
(3) Finishing estimates are made on an

ad hoc bhasis

Humbers required: Weaving Masters 21
-Weaving Assistants: _137 -158
Finighing, eic. Masters: 20
Finishing, etc. Assistants: _100 120

52. In the sum, between 2,100 to 2,200 technicians will be reguired by
1975 over and above cther managerial skills, tc service the current
operations of the equipment outlined and output desired. In order to
minimize the proportior of expatriates among these and other categories,
and in the context of the 1975 targets it is of the utmest importance
that the countries of the sub-Tregion set up & major technical institute

in the near future.

53{ The Table below brings cut the task involved in terms of creating
a workforce and implies at least some efTorts on the part of the State
t0 provide suitable educational facilities for operatives at the national

level.

54, Incidentally, juxtaposing the numbers at work daily in relation to
the estimateé of investment in fixed capital, a range is arrived at of

the cost of creating a work-place (oparativesonly): $2,933 to #4,821.
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The number of opcrotives requirec are tentatively set cut below

TABLE 12

Uperatives Heguireq for 1975 Projections

Spinning Weaving  Finishing, etc. Total
Cotton Systers
1. PFor daily operation 25,857E/ 32,7862/ 6,000—8,0002/ 64,643-66,643
2. Inclugive of absente- )
eism, etc. {(+ 15%) 29,735 37,703 £,900-4 4200 74,336-76,638
Hayon weaving
. | VY ,
1. For daily operation - 11,839 2350 14,339
2. Inclusive of ot ente—
eism, etc. {+ 15%) - 13,615 2,875 16,490
wool & Syntheticg
. : Og/
1. For daily operation - - - 10,00
2. Inclugive of absente- ;
eigm, eto. [+ 15%) - — - 11,500
Total; :
1. ¥or daily operaticn 25,857 444625 &,500-10,500 - 88,982-90,982
2. Inclusive of absente—
eism, etc. (+ 15%) 29,735 51,318 9,400-12,075 102,328-104, 328

a/ On the basis of 9 men per 1,00C spindle—shifts.

b/ On the basis of 50 men per 100 loom-ghifts.

o/ ¢ 44 hoc Tigures ,

4/ On the basis of 65 men per 100 loom—shifts.

£/ On the basis of 10C men, all inclusgive, per 100 loom—shifts.
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Country-wise Jistribution of Carpacitia

55. The country-wisc lranscrivtion of gab-rsgional capacity targets is
rervidered difficult by a nurner of congiderstions. Xirst of all, ae

was noted garlier,,fhe country “otzly of the textile murket are far

more tentative than the demand projectionz for tuoe sub-region as a

whole. Secondly, any attempt at fibie-wige or syzten—-wise break-up is
gubject not only to the vagaries arising Tfrom the first faotof but
“also implies gualitative judgements about consumer responses. Thirdly,
the experience in setiing up vextile industrles. on any worthwhile scale,
ig as of now 1limited to four o {ive countriez. =ano ingofar aé'wént'-

of experience ig & limiting or expansive factor, arny rrojection on &
country-wise basilsg mugt involve a gizable element of guesgwork. TFourtkliy,
count-structures muzt vary Irom masket to mavkes (and are now known only
in a very limited manner) as must reeds and picks in standard cloth
congtructions. Ag & result, the number of stindles nseded to match a .
loom will %end to vary very wiueiy. The sub-recional ratic of 40 spinale—
shifts to a loom--ghiit mey thus be varyingly rerlective of the gituation
in any single country. MNoreover, shift working Tsasible in one,oountryq
elther in terms 21 aumbers of znitfts or in fterms of the rnumber of hours
in a'shift, will wvary =on cne countyy to another, The same variability
will a¥s0 extend to the mumber cf working days 1o the year.

56. As a resulw, the tables to follow are indicztive rather than
definitive, and the resulis have to be cross-checked against the
detailed Teasibility studies of the next phase. With this warning in
hand, the next vable sets out the distribution of the additional output
of 1,100 million square yards in & courtry-pattern according to systems

(whichg as seen, only partizlly ccincides with the fibre pattern ).
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frojections

Totél marketé/ New Cutput
1975 Eetimates by 1975:

Distrinuticn of the Additional
Output Acceording to Systems:

Country (in m.sq.yds.) Projection Cotton Rayon Weaving of Woel
" Systems Weaving  and Synthetios
(In ﬁillion Sqﬁare - Yards)
Kenya é 212
Uganda § 135 440 350 50 40
Tangzania 6 195
Somaliéﬁ/ ‘g . 37%
| ) 49 30 25 5 -
Ethiopia 280 190 145 25 20
Madagascar 113 75 51 20 4
Mauritius o 25 18 13 -
Reunion 3 & 4 -
S. Rhodesia ' 174 110 15 45 20
Zambia 142 120 76 30 12
Malawi 77 50 48 10 2
Eﬂiﬁii % "3 2C 42 5 2
1,093 801 198 100

a/ lMid-values from the earlier table on projections.

b/ Two estimates per notes in earlier tables.
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57. The priccirles generally “gllowed in arriving at the above distri-
‘butlon are: -

1. Countries with subgtantizl textile production presently and a

O

-~ large marked.are.lilely to have the maximum increases in

national production.

2. Uonvergely, small countrieg cannot expect to meet a congiderable
portion of their needs from national ouiput btecesuse many items
will be toosmall In absolute quantities to be satisiactorily

produced naticnally.

3, The digtribution of the wool and synthetics group, which is
generally but not alwaysy, a multi—~fibre group., is slanted in
accordance with climatic conglderztions ag well as per capul

GUF levels.
4. Current Jemand patterrs have been taken into account.
5« In the final analysis, the figures camrot sted an element of
arvitrarinesg.
5¢. In the tfolleouing tsble, egtimates of the previous iable are con—.
verted intc ca.aciticg, 2rd supplemented in the next fable by invest~ .
“ment in fixed capital by aprlyiny the stendard sub-regional ratios adopted

in earlier discussion.
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Additional Uutput by 1975

. Cotton JJste Hayon Weaving. Wool and Synthetics.
: Couptrg gpindles Looms Loomsg Loons

Kenya .
Uganda § 519,0005/ 12,475 2,277 2,049
Tanzania ) '
Somalia 32,800a e 228 -
Bthiopia 200,16 é/ 44754 1,135 1,075
Madagascar 76,880 1,672 11l 205
Mauritius 17,040 ‘426 226 —
Reunion 5,2402/ 131 21 -
S. Rhodegia 72,000 1,475 2,049 1,025
Zambia 102,280 2,557 1,366 615
Malawi 62,960 1,574 156 ic2
ﬁiﬁiﬁ:‘ ) 564400 1,410 273 102

Total 1,115,200 26,254 9,018 5,123

g/ The additional lOC,OOO spindies for offgetting current imperts of yarn for

weaving into cloth are distributed as folliows:

Kenys, Uganda, and Tanzania,

60,000; Ethiopia, 10,0003 Madagascar, 10,00C and S. Rhodesia, 20,000.

TABLE 15
Fixed Capital Investrent for 1975 projectiong of Additioral Cutput

Cotton systems Rayon Weaving Wool & Synthe—~
Country Spindlag Looms Looms Looms tiecs Total a/

(M US. §)

Kenya ) '

Uganda @ 77.85-125.75 13.77-22.95 2.73-4.56 4.10-8.20 115~193

Tanzania 9

Somalia 4.92-8.20 0.98-1.63 0.27-0.4¢6 - T-12

Lthiopia 30.02-50,03 5.70-9.50 1.37-2.29 2.15~4.30 46=T1

Macdaguscar 11.5319.22 2,01.3-35 1.09.1.82 0.41-0.87? 16-29

Mauritius 2.56-4.27 0.51-0.85 0.27-0.45 - 4=

Reunion 0.79-1.32 0.16~0.27 0.11-0.18 - i-2

3. Rhodesia.. 1.19-1.98 ... 1.77-2.95 2.46=4.11 - 2.05-4,10 8-15

Zambia 15.34-25.57 3.07=5.12 1.64-2.74 1.23-2.46 25-42

WMalawi 2.44-15.73 1.88-3,13 0.55-0.92 0,20-0.40 14-23

porands % 8.46-14110 1.65-2.82 0,33 0.55  0.20-0.40 1321

g/ Inclusgive of dnvestment in finishing equipment on an al hoc rate of 17 per cent
to the proportion of investment in finisghing

which broadly coTresponds
equipment in the regional asnalysis.
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A wuc—regioral sppreoach

59, luplieit in the preceding analvsds 1s the fact that cconomies of

scale are acnleves at a Talrly early stage in most textile indusiries

(with the notable cxzceptior of manufactuire of rayon steple and filament).
Thug, even in current Ruropean practice 10,000 gpindies are regarded as
the "minimum balancew unit" and ar Yoptimun preducticon unit"™ is placed
at 20,000 gpindles.. n the weaving side, the two criteria yield

{a ) 144 econventional automatic looms, and

(t) 400-460 conventional automatic loo‘u.l/

60, In the context or tue size of the country mariets »f the Eas+
J

African sub-region however & further c¢rucial distinetion has to he mace.

‘ ”he economlc v1ab111tv ol a Slﬁéie ULlu or several units is not the

gamne as the vlaklllty of natlondl rro&uctlon on a2 country basig. Textile
markets are comprised of vastly heterogeneouseﬂampr0quctb2 ariging out

of - severzl cognate but nonetioesless distinct techneologies, as 1t were.
This heterogereity running intc several thousarnd end-products precludes
all except the vastest textile markebs (such as the United States, the
Soviet. inior, Indiu, Cnina, Japan, sic.) from achlievirg a state:of

_n&ar gelf-suffTicdiency. The next table brirge togethor detalls of the
trade in textiles concucted among themsslves by theiEurOpean members

af the Orgarization for Lecnomic Cn—cperation and Development and i

i1l ustrates this proposition.

“/ Figures from lModern Cctton Industry, 4 Capital Intensive Industry,
C.E.C. D., Paris, 1965, pp. 96-97.

2/ {n- the eve of the second World ™Mar, it was estimated that Indian
mills produced as mgny as 60,000 varieties See Xehta, S.D., Indian
Cottcn Textilse Inqust:y an moonomlc Analy51s, Textile issociation .
(India), 1953, p. 162,
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TABLE 16

Trade in Textiles (Code S.I.T.C. 65) among HEuropean Members of
OCEI C-Do - 1962

Country | Imporis A Expofts
Germany (F.R.) ‘ 629 m § 307 m $
B,L.E.T, 172 373
Netherlands , 282 225
‘France | 107 352
Italy . ‘ 83 292
Denmaxrk 119 - 21
Norway : 75 . 11
Sweden 159 28
Austria 109 66
Portugal : 16 22
United Kingdom , 202 241
Switzerland 162 153
Spain ‘ 11 20
Greece , 24 2
Ireland , 44 26
Iceland | 6 —
Turkey | 5 e ‘ 2
Total 0,E.C.D., Europe 2,144 = § 2,144 m §

Source: Textile Iﬁdustry in 0.E.C.D. countries, 1962-63, C.E.C.D.,
) Table 29.

61.'3The above table brings out the fact that even among the develcped
countries of_thg Wegst, irrespective of the size of country-markets,

the task of meeting‘theheterogeneousfinal demand is primarily attained
by an extensive import and export trade. It will be noticed that the
intra~Burope (0.E.C.D.) trade above is seven times as large as the
current value of impor+ts and local production in the East African sub—

region. It also follows that any setting out of textile perspectives
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in the sub-region must contend with the vast range of hetercgeneity in
end—products¢.ani_therefore_;gcognizepphe near—impossibility ef reach-
ing national self-sufficiency in the highest degree if textile ﬁroduc—
fion'ié'dﬁjfelaféa”Only to country-markets., -Alternatively, a sub—
regional a?ﬁibach"in the eichangq‘pf products is the only rational
goluticn 1f the kind of over—all targets indicated earlier are to bhe
attained. ©Such an approacn, taking place in the context of agreed
mutual trading arrangements, would enable each country to have textile
industries more or less co—extensive in output to itg total consumption
but functioning on the basis of an export-import {rade with other
countrieg of the gub-region in order to arrive at each couniry's own
particular mix of final demand. BSeen in this light, the development
of textile industries cannot possibly reach the highest level of
develorment in the Fast African sub-region except on a Jjoint, pooled
basis. 4&n exclusively country-oriented pattern of development will be
a confined one,; one of continued reliance on imports from outside of
the sub-regioun on a large scale. The country programmes indicated in

the eariier sections are tc be seen within this larger framework.

62, These sub-regional arrangements would have several other general
contributions to make tc the ereation of viable, competitive textiie
industries, by enabling lerger factories with lower overheads and
capable of benefiiing Ifrom the newer developments in textile machinery
{guch as super—speed winding éﬁa wéfﬁihg mébhinery, new sizing plants
and confinuous bleaching and dyeing ranges). - A higher degrée of
gpecialization would make larger runs poselible as well as enable worker
and machine efficiency to Dbe built up fasgter and higher on the basis‘
of a legs variable range of output than would be the casge otherwise.
Moreover, the possibility of intra—regional competition must make Tor
greater cost-consciousness all round snd amount to a better deal for

the consumer.
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63. In any case¢, such sub-rezional grouping would facilitate the next
phasge irn industrializaticon when all kinds of gtores and spares are
increasingly prouuced within the sub—region. In this phase, which to
gome extent will coincide with the growth of the textile industries,
economies of scale would be generally prohibitive in markete of less
than 1C0 million sguare yards and barely perinigsive in markets even

ag large as 500 million yards, the projected size of the present

Common Market of Kenya, Uganda and Tanzania in 1975.
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ANWEX I

Note on Statistical Materials Used

Pigures of fibre consumption, exports ancd imports are regularly
published by the FAU, These figurss are avallable, in varying coverage,

up to 1562.

Tor the purposes or the paper, the FAO figures were converted into
yardags by applying the gtancerd AU ratics, ignoring the small
quantity (in Afriea) of fibres going into non-cloth uses. With this
as the basis, all other giatistical maferial has been worked out
independently at the ECA, arnd in part, derived from an earlier ECA
study: Incustrial Growtk in Africa, a Survey and Cutlook, 1962
(E/GN.14/INB/1), after making an allowance, necessarily arbitrary, of

the cloth content of imported clothing.

The aprlication of standard ratiocs, it is realiized, is not entirely

satisfactory. But in the present state of incomplete classification
in External Trade Statistics (where often only value figures are given
and in other czses, such as clothing importe, no bresxaown at all is
made available) the application of gtancard ratios offers the least
ungatisfactory way out. DMoreover, depending on the purpose of an
immediate analy;is textile data are better seen as weight, yardage,
value and so on., In still other cases, for example, when determining
the requirement of spindles, it would be most helpful to set ocut the

sntire market as yvarn requirements siated in termg of counts,

The anal, szs in the paper tries to make allowances for these and

other considerations.



