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SUMMARY

The report presents a summary of the status of implementation of issues arising from

recommendations made during the 6th ICE Meeting held in Windhoek, Namibia in April 2000, the

major activities during the period 14 April 2000 -2 April 2001, activities for the remainder of 2001

and administrative issues.

The meeting is requested to:

(a) Take note of the level of implementation of the work programme of SRDC-SA as approved

by the UN General Assembly and give guidance, where applicable, on implementation of

future activities, with special reference to operational activities at national level.

(b) Appeal to Member States to support the collaborative effort made by the Centre in the design

and implementation ofprogrammes for COMESA and SADC.

(c) Assist the Centre in mobilization of resources for non-funded activities.
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1. INTRODUCTION

1. The work programme for the biennium 2000-2001 is being implemented within the

framework of the revised Medium-Term Plan 1998-2001 as part of the ECA sub-programme

Supporting Sub-regional Activities for Development in Southern African countries. In this regard,

the SRDC-SA, in close collaboration with all the ECA divisions, has endeavored to support the

activities of the member States in the sub-region through the appropriate Regional Economic

Communities (RECs), the inter-governmental organizations (IGOs), the United Nations Country

Teams (UNCTs) and directly with the countries.

2. The activities of the Centre focus on the following areas:

• Efficient management of the economy through good governance;

• Harmonization of macro-economic policies;

• Promotion of trade and investment;

• Integration of gender in all development programmes;

• Integration of the nexus issues of population, food security ad environment in all

development programmes;

• Development of safe, efficient and integrated transport and communications infrastructure

and services; and,

• Efficient exploitation of mineral, energy and water resources.

3. The report presents a summary ofthe status of implementation of issues arising from the 6th

ICE Meeting held in Windhoek, Namibia in April 2000, the major activities during the period 14

April 2000 - 2 April 2001, activities for the remainder of 2001, administrative issues and

conclusions.

2. ISSUES ARISING FROM THE SIXTH MEETING OF ICE

4. It will be recalled that the draft ofthe Report on Economic and Social Conditions in Southern

Africa, 1998-1999, which was presented by the Secretariat, contained a special section on the impact

of crime on economic and social development in Southern Africa. The section in the report was

summarized from a study, which had been commissioned by ECA and prepared by consultants.

5. The Committee was of the view that the report on crime was not objective and questioned

the procedures used by the consultants as well as the validity of the information contained in the

report of the consultants. The meeting, therefore, decided that the Report on Economic Conditions

in Southern Africa (1998-1999) be adopted without including the section on crime, and that a

workshop of appropriate national experts be convened to examine the full report on crime.
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6. Following the above decision, the Secretariat took the following actions:

• Revised and published the Report on Economic and Social Conditions in Southern Africa: 1998-

1999, excluding the section on crime.

• Discussed with the consultants issues raised by the meeting and agreed to revise the report on

The Impact of Crime on Economic Development in Southern Africa. However, the revised

document has not been released for public information.

• Consulted the Southern African Police Chiefs Co-operation Organization (SARPCCO) on the

organization of the said workshop. The representative of SARPCCO expressed serious concern

about the study and its possible adverse implications and advised that experts in this area should

look at it before it is released.

• Endeavoured to mobilize resources for organizing the workshop for experts, but was not

successful.

7. In view of the above, the workshop was not held.

8. The Committee also made several recommendations on the use of information and

communications technology (ICT) for development in member States (Paras 117 and 120).

Specifically:

(a) The Committee recommended that the use ofICTs should be one area of focus in the SRDC-

SA work programme for this period. Member States would, however, require support to

implement the use of ICTs. The action taken in this regard is that the work programme of

SRDC-SA for the next biennium 2002-2003 includes development of ICT in the countries

of the sub-region. Furthermore, ECA has provided support to some countries in their

National Information and Communications Infrastructure (NICI) development (Malawi,

Mozambique and Zambia).

(b) The Committee proposed that the theme for the seventh meeting of ICE be "Enhancing and

Strengthening Information Infrastructure and process for Accelerated Development". Upon

consultation with the Development Information Systems Division of ECA, the Secretariat

proposed that ICT form the basis for a special event to be organized together with the next

meeting of ICE. This would give more time for effective preparation.

(c) The Committee further recommended that ECA should commission a study on modalities

to assist member States to effectively strengthen their information systems. Upon detailed

consideration of the recommendation, ECA deems that this need is covered within the

existing framework of the African Information Society Initiative (AISI). Thus, the

development of NICI policy in each country is aimed at achieving this goal.
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3. ACTIVITIES DURING THE REPORTING PERIOD

9. The activities carried out during the reporting period are summarized under the following

categories:

(a) Promoting regional cooperation and integration by providing effective technical

support to the RECs and advisory services to member States;

(b) Facilitating networking and information exchange by providing fora for the public

sector, civil society, private sector and development partners to interact and share

experiences at national and sub-regional levels;

(c) Providing essential harmonization mechanism for operational programmes of the

United Nations system as a whole at the sub-regional level, in close collaboration

with the UN Resident Coordinator at the national level in each country; and,

(d) Strengthening ECA's outreach in Southern Africa, thus bringing the Commission and

the available development resources closer to the member States.

10. The activities undertaken in each category are summarized in the sections which follow. A

list of the relevant documents/reports is attached as annex to this report.

3.1 Promoting regional cooperation and integration by providing effective technical

support to the RECs and advisory services to member States

11. Over fifty percent ofthe work months and operational funds were allocated to directly assist

RECs and provide advisory services to member States. This utilization of resources is consistent

with the operational role assigned to the Centre in the implementation ofECA programmes. Major

services provided in this regard are summarized below:

3.1.1 COMESA AND SADC

12. In a continued effort to forge cooperation between COMESA and SADC in the development

of transport, the Centre participated in various coordinating and consultative meetings with the

RECs. Joint actions were taken in the following areas:

• The Southern Africa Transport Network Study: The study is intended to explore how transit

transport will be facilitated at a reduced cost in the evolving Free Trade Markets in COMESA,

SADC as well as in other economic blocks operating in the Eastern and Southern Africa region.

A consultant, jointly supervised by COMESA, SATCC and ECA, has been appointed to

undertake the study.
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• Axle Load Limit Control Programme: Road transport continues to play a very dominant role

compared to other modes of land transport. 80% of all freight and passenger movements in

Eastern and Southern Africa are carried by road. The road infrastructure, however, has

experienced accelerated deterioration over the years due to overloaded vehicles. The need to

redress this appalling situation has been identified as one of the major issues in the facilitation

of inter-country trade and travel. In this regard, COMESA, SATCC and ECA Secretariats have

agreed to revisit the already existing instruments for axle load limit control, harmonize and

simplify them for implementation. A programme is also being drawn up to assist member States

in training personnel, management of weigh-bridges, standardization of equipment and private

sector participation in the implementation of the programmes.

• Road Safety Programme Development: The African Road Safety Initiative was adopted by the

ECA Conference of Ministers of Transport and Communications in Cairo, Egypt in November

1997. The overall objective ofthe Initiative is to assist member States in the development of an

efficient, safe and coordinated transport system that will form the basis for the integration of

Africa and the facilitation of inter-country movement of goods and people. As an integral part

of this initiative, the Secretariats of SATCC, COMESA and ECA formulated a road safety

proposal to address the problems along the transit transport corridors. The African Development

Bank is funding part ofthe proposal in the Beira corridor with focus on Malawi, Mozambique,

Zambia and Zimbabwe.

• Communications Navigation Systems for Air Transport Management (CNS/ATM): As part

of the implementation of the Yamoussoukro Declaration on Air Transport Liberalization in

Africa, ECA has collaborated with SADC and COMESA in the development ofthe CNS/ATM

systems. ECA participated in the Ministerial meetings of both RECs, where decisions on the

need to collaborate in programme implementation were made, with particular reference to the

need to assess the requirements for air transport management in the member States so that a

programme can be developed for the establishment of a single CNS/ATM system for Eastern and

Southern Africa.

• Transportation of Hazardous Goods and Substances by Road: ECA has been requested by

the two IGOs to prepare a framework for adopting the UN Convention on this aspect by Eastern

and Southern African countries.

3.1.2 COMESA

13. The Director of the Centre represented the Executive Secretary of ECA at the meetings of

the policy organs in Mauritius (May 2000) and at the launch of the COMESA Free Trade Area in

Lusaka in October 2000.

14. The Centre also participated in the Tenth Meeting of COMESA Council of Ministers in

Lusaka from 7 to 8 December, 2000. This is an annual meeting, which reviews the Report of the
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Intergovernmental Committee of Experts, as well as other sectoral reports. This meeting was

particularly important for ECA/SRDC-SA as it discussed the establishment of the Regional

Investment Agency (RIA), an issue on which the Centre had organized a workshop.

15. The Centre continued to provide technical assistance to COMESA in other areas, particularly

in its ongoing restructuring exercise. It undertook, at the request ofCOMESA, a comparative study

on the payment of educational allowances for its General Service Staff. The recommendation

provided an array of options, which COMESA was to examine in light of its own requirements and

to choose from. The Secretariat of COMESA accepted the report and tabled it for discussion by its

policy organs namely: the Committee on Administration and Budgetary Questions and the

Intergovernmental Committee of Experts both ofwhich, were held in Port Louis (Mauritius) in May

2000. The Centre presented the report to both bodies, which accepted it.

3.1.3 SADC

16. The Centre assisted the SADC Mining Coordination Unit in the preparation of a study on

Small Scale Mining Development in SADC. The study was carried out at the request of the

Committee of SADC Ministers responsible for Mining and Minerals Development. The report was

pfesented to a workshop on Small Scale Mining Initiative organized during the SADC/EU Mining

Forum held in Lusaka, Zambia in October 2000.

17. The study proposes a model framework, which will assist small-scale miners in project

development. The framework also proposes ways of sourcing investment and other financial support

as follows:

(a) Government and donors should finance non-bankable projects with a potential

for growth into commercially sustainable projects;

(b) Bankable projects should have access to commercial sources of financing without

suffering from sectoral discrimination; and,

(c) A Minerals Development Bank should be established to provide, inter alia, borrowing

facilities and marketing services to the miners.

18. The SADC Mining and Marketing subcommittee meeting held in Lilongwe, Malawi on 28

November 2000, accepted the recommendations of the UNECA sponsored study report on Small

Scale Mining Development. However, the Subcommittee noted that the study did not cover all the

SADC member States and recommended that funds be sought to extend the Study to cover the

remaining SADC member States in order to fully validate and highlight all the problems associated

with small-scale mining in the whole SADC region.

19. The Subcommittee also noted that capacity-building programmes which include

workshops/seminars, road shows, etc. intended to address the many technical and business skill
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deficiencies of Small Scale Miners within the sector are being initiated in most member States, but

more effort should be put in the area offinancing the Small Scale Miners including education on the

various sources ofthe needed Project Finance. More effort should be devoted towards educating and

pointing the project promoters to the sources of investment finance and ensuring its accessibility.

20. Upon request by the SADC Secretariat, the ECA/SRDC-SA, in collaboration with a Regional

Adviser from Economic and Social Policy Division (ESPD) at ECA Headquarters, prepared a draft

report, which formed the basis for the SADC Annual Report, 2000. The draft report prepared by

ECA focuses on key developments in the major social and economic sectors and contained a

thematic chapter on "Regional Integration Strategy for Poverty Reduction in Southern Africa", from

which policy challenges were identified. ECA staff worked with SADC Secretariat for two weeks

to finalize the report.

21. The Director ofthe Centre often represents the Executive Secretary of ECA at the meetings

of SADC Policy Organs. During the period under review, the Centre participated in the SADC

meetings in Windhoek, Namibia (August 2000) and Midrand, South Africa (February 2001). ECA's

participation in the meetings of the policy organs provides opportunity to identify areas of

collaboration with and support to SADC.

22. The experts in the Centre also participated in the meetings of various SADC sector organs

as follows:

(a) SADC Workshop on the Formation of a Regional Association for National Road

Agencies, Johannesburg, South Africa, 4-5 September, 2000. The Association of

Southern African National Roads Agencies (ASANRA) was officially established on

19 March 2001 at its inaugural meeting held in Maputo, Mozambique. Its successful

formation is, inter alia, a result ofwork under the Trans-African Highway programme

on the formation ofthe African Road Associations. The development objectives for

setting up the association are to support the harmonisation of regional road

transportation, to promote socio-economic growth and development with the

following mission:

• To promote the development and maintenance of an integrated transportation

system through application of best practices in the road sector; and

• To promote safe, efficient and effective road transportation ofpersons and goods

in support of regional and national goals and objectives in an environmentally

sustainable manner.

(b) SADC Regional Seminar on Labour Migration in Southern Africa, held in Lusaka,

Zambia from 6-9 March 2000. The objective ofthe seminar was to provide a forum

for governments, employers and workers to exchange experiences on labour issues
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in the subregion and initiate dialogue towards the adoption ofcommon and effective

approaches and policies to address problems of labour migration.

(c) SADC Employment and Labour Sector Annual Meeting of Ministers and Social

Partners in Windhoek, Namibia from 26 February to 2 March 2001. The

representative of SRDC-SA briefed the meeting on the African Consensus and Plan

of Action: Leadership to Overcome HIV/AIDS, which was adopted by the African

Development Forum 2000. Copies of the Consensus and Plan of Action were

disseminated to the participants.

3.1.4 Advisory services to member States

23. Advisory services and technical assistance were provided to member States as summarized

below:

Zambia: The Director of SRDC-SA and the Regional Adviser in ICT assisted Zambia in initiating

the development of its NICI policy. The ECA mission undertook a needs assessment mission in the

country by holding extensive consultations with a wide cross-section of stakeholders during the

period 26-30 June 2000. Subsequently, ECA engaged a consultant to prepare a document for guiding

the first national workshop on NICI policy and assisted the government ofZambia in organizing the

workshop, which was held in Lusaka from 28-30 March 2001. As a follow-up to the outcome ofthe

workshop, ECA will continue to support the preparation of the draft policy document.

The Centre also participated in several national activities in Zambia and contributed as follows: (a)

Stakeholders Conference at the launching ofthe preparation of the Poverty Reduction Strategy Paper

(PSRP) for Zambia; (b) National Workshop on Population and Sustainable Development, organized

by the Ministry ofFinance and Economic Planning, Kabwe, 25-30 April 2000; (c) GRZ/Japan ODA

Evaluation Seminar on "Developmental Challenges for Zambia and Japan's Cooperation in the New

Millennium"; (d) regular meetings of the Gender Forum in Zambia addressing policy formulation;

(e) GRZ celebration of the African Statistics Day on 18 November 2000; (f) Government of Zambia

/UNICEF Strategy Review Meeting on 18 October 2000.

Mozambique: ECA participated in the second national seminar on ICT policy development, which

was held in Maputo from 26-28 July 2000. Participants to the seminar were drawn from all

provinces in the country. The seminar was the culmination of public debates on the national ICT

policy. It reviewed a draft national policy document and charted the way forward, including

finalization of the policy document for cabinet approval and implementation. The cooperating

partners who participated included IDRC, USAID, UNDP, WFP and ECA.

Swaziland: The Regional Adviser in ICT undertook an ICT Policy Needs Assessment in Swaziland,

from 2-5 October 2000. Subsequently, the Regional Adviser and the Director of SRDC-SA

participated in the Swaziland Information Policy Formulation Workshop in Mphophoma, from 1 -3
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November 2000. The ECA team assisted in drawing up the framework for a national policy. Further

follow-up is anticipated in 2001.

3.2 Facilitating networking and information exchange by providing fora for the public

sector, civil society, private sector and development partners to interact and share

experiences at national and sub-regional levels

3.2.1 Organization of Meetings, Seminars and Workshops

24. An Ad-hoc Experts Group Meeting on Gender Networking to control HIV/AIDS in Southern

Africa was organized by the Centre. The major outcome of the meeting is an action plan for

engendering the SADC HIV/AIDS Strategic Framework.

3.2.2 Publications:

25. The Centre prepared various reports, the major ones of which are:

(a) Report on Food Security, Population and Environment;

(b) Development Bulletin Issues No. 7 and 8;

(c) Report on Economic and Social Conditions in Southern Africa, 2000;

(d) Gender Networking to Control HIV/AIDS in Southern Africa;

(e) Report of the Ad Hoc Expert Group Meeting to Control HIV/AIDS in Southern

Africa;

(f) A study on the development of small scale mining in Southern Africa; and

(g) A review ofthe road safety situation in Africa: Which way forward.

3.3 Providing essential harmonization mechanism for operational programmes of the

United Nations system as a whole at the sub-regional level, in close collaboration with

the UN Resident Coordinator at the national level in each country

3.3.1 UNCT in Zambia:

26. The Centre participated in the regular meetings of the UN Country Team in Zambia which

constituted Heads ofAgency meetings, preparation of the CCA for Zambia, meetings of the

Expanded Theme Group on HIV/AIDS, launch of the 2000 UNDP Global Human

Development Report, Launch ofUNICEF 2001 State of the World's Children Report, and

the meeting of the UN Agencies with Swedish MPs on the work of the UN on reproductive

health and HIV/AIDS.
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3.3.2 Coordination with other ECA Divisions:

27. The Centre participated with other ECA divisions in the Second Meeting of the ECA

Ministerial Follow-up Committee, held in Abuja, Nigeria. An expert from the Centre also took part

in the Expert Group Meeting on the Economics of Civil Conflict in Africa, organized by ESPD in

Addis Ababa. The meeting was attended by academics, government officials, World Bank

economists, the OAU, senior officials ofthe ECA and civil society leaders. Papers were presented

and discussed. Case studies presented comprised those of Sierra Leone, Sudan, Chad and Burundi.

3.3.2.1 Regional Advisory Services

28. Several Regional Advisors from ECA Headquarters also provided other advisory services

in the subregion as elaborated below:

• Gender: The Lesotho government requested ECA to provide technical assistance to the newly

formed Gender Ministry. A Regional Advisor undertook a mission to assist in the identification

ofpolicy and institutional needs for developing the gender capacity. Technical assistance in the

preparation of a gender training manual was also rendered to the Women Affairs Department in

Botswana.

• Economic and Social Policy: The Regional Advisor (Institutional Framework for Customs

Modernization and Trade Liberalization) provided technical assistance to COMESA on the

upgrading of the Automated System for Customs Data and Management (ASYCUDA) and is

currently undertaking a study on tax harmonization and the impact of the FTA in COMESA

countries. Within the framework of standardising all customs documents for improved

facilitation of goods and people, the Advisor has initiated discussions with SADC on the,

simplification, harmonization and standardization of Customs documents and transit procedures.

The Regional Advisor (Macro-Economics) provided training in Zimbabwe for middle level

officers from the Ministries and banks on Macro-Economic Management. The Regional Advisor

(Macro-Economics) also assisted SADC Secretariat in the preparation of the SADC Annual

Report 1999/2000.

• Regional Cooperation and Integration: The Regional Advisor (Water Resources Development

and Management), in consultation with UNDP and the Government of Malawi, reviewed the

planned activities on Water Resources Development and Management and drew up a framework

for implementation during the period 2000 -2001. The framework entails the following: (a)

Preparation ofTOR to guide a study on the state ofwater conservation for sustainable livelihood

in Malawi; (b) organization of a Workshop on Water Harvesting and Conservation; (c)

assessment of Water Availability and Supply to Vulnerable Communities; (d) Workshop on

Status of Rural Water Availability and Utilization; and (e) Development of project proposals

for districts based on the above.
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Food Security and Sustainable Development: A Regional Advisor (Environmental Matters)

served as a resource person in the Second Training Workshop on Environment and Natural

Resources Accounting for Eastern and Southern African countries, held in Pretoria, South Africa.

He was also a resource person in the Training Workshop on Population, Environment and

Development for Senior Policymaking staff in the Ministry of Finance, Economic Planning and

Development in Zambia. The Regional Advisor (Food Security and Sustainable Development)

served as a member ofthe Advisory Board ofthe School of Agriculture and Rural Development

of the University ofPretoria in South Africa . He participated in the review ofthe performance

of the school where recommendations for the future development of the school and its

curriculum were made. Advisory services were given in the following training workshops:

(a) Training workshop on methods and tools for the analysis of nexus interaction in the

agricultural transformation of Africa held at the United Nations African Institute for

Economic Development and Planning. Representatives from Malawi, Mozambique,

South Africa, Mauritius and Botswana attended the workshop.

(b) Training on methods for evaluating the nexus interactions in agricultural development

projects under the auspices of the African Training and Research Centre in

Administration for Development (ARTCAD). Representatives from Angola, Botswana,

Lesotho, Mauritius, Mozambique, Seychelles, Swaziland, Tanzania, Zambia and

Zimbabwe attended the workshop.

• Science and Technology: An advisory mission to Lesotho was carried out in February 2000 to

participate in the Science and Technology Policy Workshop. The objective of the workshops

were to assess the present status oftechnology in Lesotho, identity priority areas and review the

institutional setup in order to facilitate the implementation ofthe envisaged policy as well as the

effective coordination of the national science and technology system.

• Development Information Systems: The Regional Advisor (Information Technology) assisted

Swaziland and Zambia in developing their respective National Information and Communications

Infrastructure (NICI) policies.

3.4 Strengthening ECA's outreach in Southern Africa, thus bringing the Commission and

the available development resources closer to the member States

29. The Centre participated in various fora including, (a) 27th. IRU World Congress in Brussels,
Belgium, where revised policies on mobility were adopted; (b) Expert Group Meeting on Low Cost

Mobility in African Cities in Delft, Netherlands, 17-20 June 2000 where a framework on an Urban

Transport strategy for Sub Sahara Africa was reviewed; (c) Meeting of African Ministers in charge

ofRoad Safety, Accra, Ghana where a strategy for implementing the initiative was drawn; (d) OAU

HelpAge International Experts Meeting on formulation of an OAU Policy Framework and Plan of
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Action on Ageing; (e) Help Age International African Regional Workshop held in Harare,

Zimbabwe; (f) Regional Workshop for the National Focal Points on Capacity Building Coordination

in Africa (PACT), organized by African Capacity Building Foundation (ACBF), in Lusaka, Zambia

on 26 and 27 June, 2000.

30. The Centre also backstopped the UNECA/GTZ Pilot Project in Zambia on Promoting

Informal Sector for Development in Africa. This included participation in meetings of the Board of

Advisers, visits to project sites and participation in workshops.

31. SRDC Staff backstopped two workshops organized by other ECA Divisions in Lusaka by

providing logistical support and active participation. These were on Transport Infrastructure and

Services, and the Sub-regional Workshop on Capacity Building for Civil Society Organizations

(CSO) in Conflict Prevention and Resolution. The workshops were organized, respectively, by the

ECA Regional Cooperation and Integration Division (RCID) and the Development Management

Division (DMD) in collaboration with the Centre for Conflict Resolution (CCR) in Cape Town.

32. As part of strengthening ECA's outreach, the Centre disseminated information on ECA

gender activities to UNIFEM/ SARO, SARDC in Harare and SADC Health Sector Coordinating

Unit. At the request ofthe Director ofthe Zambia Institute for Diplomacy and International Studies

(ZIDIS), an expert of the Centre lectured on Africa's Diplomacy in the Age of Economic

Renaissance. The topic was both relevant and pertinent to the students.

4. UPCOMING ACTIVITIES

33. The Centre will organize the following major meetings later in 2001:

(a) Special Event: Roundtable on Public Sector/Private Sector/Civil Society Partnership;

(postponed from 2000). This event, which takes place right after the ICE, is intended

to establish partnership between these elements so that they will support each other

instead of pulling in opposite directions. The Roundtable is expected to make

concrete recommendations on establishing a mechanism to monitor and review the

state ofthe partnership and to provide future fora.

(b) Ad hoc Expert Group Meeting on Harmonization of National Mechanisms for

Regional Integration in Southern Africa. The objective of this meeting is to

consider the report on national mechanisms that could be adopted to facilitate the

process of economic cooperation and integration thereby minimizing costs and

maximizing the benefits.

(c) Workshop on Engendering the SADC HIV/AIDS Strategic Framework and

Programme (2000-2004): The workshop is organized to contribute to the process

of operationalizing the SADC HIV/AIDS Strategic Framework and Programme

2000-2004 through a gender responsive approach. The analysis ofthe action plan by
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the SADC HIV/AIDS coordinators and other stakeholders is expected to facilitate a

process of ownership, internalization and concrete commitments to implement a

gender responsive approach to controlling HIV/AIDS in Southern Africa.

(d) A Subregional Training Workshop on the Management of Interactions between

Population, Agriculture and Environment (PEDA Model) (postponed from

2000): This participatory workshop is intended to build capacity at the national level

on the use of the model. More specifically, it aims to give the participants a clear

view of the structure, the underlying assumptions and data requirements for the

model as a first step in its use. The workshop will focus on: (a) the inter-linked issues

of food insecurity; (b) rapid population growth; growth in agriculture; (d)

environmental degradation; and the medium to long term impacts of alternative

national policies on the status of food security on the population.

(e) Workshop on Natural Resources Accounting: The objective of the workshop is

to assist member States in identifying and using resources effectively for economic

development. The workshop is intended to introduce the System of integrated

Environmental and Economic Accounting (SEEA), demonstrate its potential use,

and disseminate the experience of some African countries that have experimented

with

natural resources accounting.

34. The planned workshops (c), (d) and (e) will be implemented subject to the availability of

extra budgetary resources.

5. ADMINISTRATIVE ISSUES

35. The Centre operated with an average of six professional staffmembers during the biennium,

excluding the Associate Administrative and Finance Officer. Thus, effectively, the sub-programme

was implemented by five full time professional staff members and the Director. Furthermore, the

skills mix still did not adequately cover all the priority areas of the sub-region, without experts in

the critical areas oftrade, minerals, energy and natural resources management.

36. The process of recruiting a Macro-economist - P3 and Information and Communications

Officer - P2 has just been completed. The recruitment process was generally very slow and seriously

constrained the operations of the Centre, especially taking into consideration the small number of

professional staff provided. Recruitment of the Information and Communications Officer will

undoubtedly enhance the work of the Centre, which has recently acquired additional information

technology equipment.

37. The contractual status of support staff on General Temporary Assistance Fund (GTAF) has

been upgraded in all cases to short term appointments. This is a significant improvement in terms
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of other staff benefits in contrast to previous arrangements under the special service agreements.

Management continues to explore ways of allocating more regular posts for support staff.

38. Staff development activities mainly concentrated on training in information and

communications technologies. Staff productivity has, accordingly, improved significantly.

6. CONCLUSIONS

39. The need for harmonizing and coordinating programmes between the IGOs cannot be over

emphasized. Cooperation in programme development and implementation should be based on

consolidation of the gains already made in regional infrastructure and services development. This

will undoubtedly result in the optimal use of resources and elimination of duplication of

programmes. The Centre will therefore continue in its effort to foster cooperation between the IGOs

in the implementation ofregional programmes.

40. Advisory services rendered during this period were not as extensive as in previous years. The

Centre would like to take this opportunity to reiterate that these services are an integral part of the

SRJDC and can only be given upon request from member States.

41. The work programme presented above has covered almost all the areas, which had been

planned. Two workshops were postponed to 2001 due to financial constraints and three of the

planned workshops will be implemented subject to the availability of extra budgetary resources. The

need to increase the financial resource base is very pivotal to the effective implementation of the

programme. In this regard, the ICE is requested to solicit support to the forthcoming UNTFAD

Pledging Conference during the meeting of ECA Conference of Ministers in Algeria, 2-10 May

2001.
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ANNEX 1

MISSION REPORTS

Title

To conduct detailed discussions on areas for collaboration, define and

agree on prioritization, and to prepare the terms of reference for the

activities to be carried out, SADC Secretariat, Gaborone, Botswana 19-

20 April 2000

To participate and present a paper to the SADC Regional

Parliamentarian Seminar on the Beijing+5 Preview Process, and Consult

with SADC Secretariat and ACW on joint Collaboration in Gender

Programme Implementation, Gaborone, Botswana, 24-30 April 2000

To participate at the COMESA Policy Organs Meetings, Point Aux

piments, Mauritius, 8-13 May 2000

Participate in meetings of COMESA, Mauritius, 15-19 May 2000

a) To participate in the Workshop on Population and Sustainable

Development, Kabwe 24-30

b) Hold consultations with PAID-ESA on Modalities for organizing the

workshop on PEDA Model and the High Level Awareness Raising

workshops on Nexus Issues of Population, Food Security and

Environment, Kabwe, Zambia, 27-30 April 2000

To participate at the Zambia Social Watch 2000 Dissemination

Workshop, Lusaka, Zambia, 23 June 2000

To participate at the Conference to launch the process on the preparation

of the Zambia Poverty Reduction Strategy paper, Lusaka, Zambia, 29-30

June 2000

(l)Collect data for a study on approaches for national integrated policy

to address HIV/AIDS in Southern Africa with particular emphasis on

women and children; (2) Consult other gender stakeholders in the SADC

region on collaboration for undertaking the study and other gender

activities, Harare, Zimbabwe and Pretoria, South Africa, 12-23 June

2000

Identifier

MR/2000/10

MR/2000/11

MR/2000/12

MR/2000/13

MR/2000/14

MR/2000/15

MR/2000/16

MR/2000/17
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Mission Report of SATCC Committee of Ministers, Zanzibar, Tanzania,

6-9 June 2000

Facilitating Networking and Information Exchange among

Governments, Civil Society and the Private Sector at the SADC Level:

- Participation at the 7th IRU World Congress, Brussels,
Belgium, 17-20 May 2000

To participate in the Expert Group Meeting on Low Cost Mobility in

African Cities, Delft, Netherlands, 17-20 June 2000

To participate in the Regional Workshop for National Focal Points on

Capacity Building Coordination in Africa, Lusaka, Zambia, 26-27 June

2000

To participate in the Second National Seminar on ICT Policy, Maputo,

Mozambique, 26-28 July 2000

UNECA/Informal Sector Project, Kitwe/Ndola, Zambia, 20-21 July

2000

To participate in SADC Policy Organs Meeting, Windhoek, Namibia, 1-

7 August 2000

To participate at the Second COMESA Meeting of the Committee on

Agricultural Cooperation, Lusaka, Zambia, 14-16 June 2000

To participate at the HelpAge International Africa Regional Workshop,

Harare, Zimbabwe, 11-13 September 2000

To participate at the MIGA Regional Capacity Building Workshop for

SADC IPA's

To participate at the Government of the Republic of Zambia/UNICEF

Strategy Review Meeting, Lusaka, Zambia, 18 October 2000

To participate in the COMESA Axle Load Workshop, Lilongwe,

Malawi, 23-25 August 2000

To participate in the SADC Regional Road Agencies Association

Workshop, Johannesburg, South Africa 4-5 September 2000

MR/2000/18

MR/2000/19

MR/2000/20

MR/2000/21

MR/2000/22

MR/2000/23

MR/2000/24

MR/2000/25

MR/2000/26

MR/2000/27

MR/2000/28

MR/2000/29

MR/2000/30
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To participate in Road Safety Meeting, Accra, Ghana, 19-20 September

2000

To represent SRDC-SA at the African Statistics Day Lusaka, Zambia, 18

November 2000

To participate in a Gender Mainstreaming Training Workshop, Addis

Ababa, 10-13 October 2000

To participate at the OAU/HelpAge Experts Meeting to formulate an

OAU Policy Framework and Plan ofAction on Ageing, Kampala,

Uganda, 27 November to 1 December 2000

To participate in COMESA Tenth Meeting of Council of Ministers,

Lusaka, Zambia 7-8 December 2000

Participation in the SADC Council of Ministers Meeting, Midrand,

South Africa, 17-24 February 2001

Participation in the SADC Meeting of the Employment and Labour

Sector (ELS) Committee of Ministers and Social Partners, Windhoek,

Namibia, 26 February - 2 March 2001

Participation in the Intergovernmental Coordinating Committee on Axle

Load Limit control, Nairobi, Kenya, 29 January 2001

Participation in the SATCC Meeting on the establishment of the

Association for Southern African National Road Agencies, Maputo,

Mozambique, 19 March 2001

MR/2000/31

MR/2000/32

MR/2000/33

MR/2000/34

MR/2000/35

MR/2001/01

MR/2001/02

MR/2001/03

MR/2001/04
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ANNEX II

Documents prepared during the reporting period

Title

Africa's Diplomacy in the Age of Economic Renaissance

Study on the Payment of Education Allowance to GS Staff of

COMESA Secretariat

Report on the Work of the SRDC-SA, 2000

Overview of the Transport Programme in Southern Africa,

July 2000

A Review ofthe Road Safety Situation in Africa: Which Way

Forward, September 2000

A Framework for Implementing Axle Load Limit Control,

February 2001

Towards the Creation of our Interactive Strategy for the

Development ofthe Small-Scale Mining Sector in the SADC

Region

National Information and Communication Infrastructure

Policy - Zambia

Relationships among Public Sector, Private Sector and Civil

Society

Identifier

ECA/SRDC/SA/DOC/2000/01

ECA/SRDC/SA/DOC/2000/02

ECA/SRDC/SA/DOC/2000/03

ECA/SRDC/SA/DOC/2000/04

ECA/SRDC/SA/DOC/2000/05

ECA/SRDC/SA/DOC/2001/01

SKM Consulting Associates Limited

Consultants

Consultant




