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CEAPTER T
TRERODUCEION A

In all discussicons held by African lesders on Africals esomeaie ills, selonfalists
bave been blaned for the continent’s becomriness. While the @,@@m@@ﬁtim levelled om
colendalists ave true, Africans do mot seem to have takem @@@itaiv@ neasures to u:my@k@
themselves from divect or indivect colomfal demimatiomo .- :

@mg@ftﬂmmy@t@@@w&ni@h@mb@t&mwmgat@m@u@@t"m@@mﬂm&d?@a@l
influence of the former rulers io to define, restructure and implenent sconcmic policies
which sult fmdlsencus people of Africa even if sueh steps ﬂﬂill t@mpmﬂy and edvereely
affest {éﬂ?@- ovasir=all fincrease of GIPa

Ecomcmie ‘@a{‘:@@m@ of f@JLIL@%m@ hmropeans? fook ~ Bteps cam be found 4nm agrioultural
wages »olieyo . Due to the availability of chesd and scaetimes foroced fawm labour, weges
@fa@.@mﬂﬁm&imﬂs@i@@y&m thao Bﬁmﬂ%%@mmr@ﬂwi*&h%go 82050 padd
to industrial werker, That is, sgricnltursl eaployee recsived hho7/% of bis urbem
counterparto. In 1978, the sgriculturel worker was receiving 4202 of the wrben werkers? -
mﬁmﬁma&ﬂa&vmﬂhﬂsmm@m selary is Sheo 255 ver moath or 58.3% of the mindmuwn snlewy
of urben labourer which now stends at he, 4550 . I/ It should be remenbered that mest
of the fmdustrial workers in the early days of colomfal rule wers Asiens wilch ezplaim
the cauvse of galery differemtiales

Althorgh sgriculture is the backbone of most African econonies, comtimued salawy
differential at a ratio of 251 does not encowrage yourths to seek @mplm@sﬁt im the wural
Bre@aso

Lagk of emcugh foed im Africa teday is mot accident but has been & recurremt
phencnencn for years. hile scarcity of srable land in some ccumtries snd erop fallure
due to seascmal drought aré semetines canses of focd shortage) 0o @fﬁ’@r{s seeas to be .
fortheening to reduce the @ff@@{ts of these. m@ﬁml calamaties, ,On sewers . ot
shortages of mmize. hes been blemed on lack of storage fa@iﬂi%i@g hm‘i‘c no a@ti@m has, b@@m e

taken to aleviste thet problemo .I¢ i my f@@lﬁ.@g that the dost of buildinmg adl@qm@f«:@ .
storage is far mdeh 1@8@ than @@5@5 of some projects mﬂeﬁt&l’m@ %}V the povermment and
vhich mey mot have egual soclal benefite a5 availability of meizeo Hhiil.@ @f:f@@%l teo
provide famers with agriculture imputs to increase thelr cutout is necessary, it
Berves ,ne., 1@@@@1 purpose 1f the meagre erop that we harvest under the @m@g@m{b elroumstanees
is ot @‘&:&mﬁi For this ressop, L do not see how the coimtry will deuble and store maize
production in;the ‘yesr 2000 as projected im the development plan if we cammot weserve the
small quantity which we are pirediieing now, It ehould. be” m@mmb@mﬁ that a growing
agficiltural eéctor means increased inceme to the farmers amd henoe incressed purehasing
pewer for the industrial preduetso :

It i ectimeted that apart from grante from olendly ccuntries such as USA, K@ﬁw
will spand ober 427,000 million ¢o dmport milk and gradm in 1080 2/. Im addi ton to
fellure of rain in 1979, farmers refused to plant nalze because the governmentls withdramal
of GoloRo Tt has now costed the governnent more OnEy ‘to import the. meize than what i% mull@l
have costed the t:?@@.@mry in fc@ms of loan defaulf ‘m’hi@h was the rezson behind the mi‘;’hﬁlmwaﬂ.
@f GoMoFRo .. . o

s saniey

Sya S@aﬁ@ti@l &nmmg 195“’ 3. 1%8 and Remys Gazette suml@m@m oo 29, l@g&l
Hotice Hoo 55 of 1980, -

?j sopel Paper Hoo & of 1960 en econcaisc prossects and nolicies,




= 2 = wrowod

It is obvicusly ecasy amd plauseble to d@aﬂ with imcividual lean defaulters ‘&E@a@z th@
rlek of imperting foodo

Therd sre theusends of areble ‘and semi-areble hecteves in Xenya which cém be - -
ubilized- for the produstion of maize,- ;ﬁh@aﬁo wlce mnd meatc We bave meny youth esérvics mew
and wemen who cem be used to grow -orops; Activities of ¢he Matiomal youth séfvied - -7 ™
should therefors be expanded from the present raage of bridge awd woed building te * **
include ocrop production on either the state lands or lemsed Lertile private farmeo
lational Youth Service scheme should be Tre-oriented to riclude training on -Farm mmag@mamﬁt .
end pepairs of farm machineried, These youths sheuld be'n p@{tﬁvaﬁis@l ‘and Gnscuraged o %@E@@ :
f@mimg a8 thelr career, Apart fros the lationel Youth Servide mem and WOmE, ‘there :

approximately some lo5 million youths aged betwesn 15 apd 20 years whe are illiferate * .
and @@h@@l drop-cuts. Some of these youths are a{’;{b@aﬁﬂ;@ polytechnies or craft cemtres
SDCNBCIPEL! w the me of Culture aad soeilal &@Wi@@g m’d b&iﬂg tradmed fow %jlfﬁ’ =
employnent particularly in cottags industries and other work growpes. While this dppreach - 0
of yeuth development f¢ reccamensable; I feel that empbasie on farming as their @mamﬁal
cuterprices by leasing ldle land should be ensccuraged. In ehowt, priority im the "~ '
agrichitural industry has so far not received the esupport vhich it deserves antl & i h@@p
then there is somsthing wrong somewhere. Agrioulture fe the beee of cur escasmic %+ '’
activities amd Kmya m@i& be self-culfficlent din f@@ﬁl mdl m‘i& b@f@i@@ m@vﬂmg %o @my @fe&r@a"
directieims: - X -

@m 2 - o g- S _
EN0US PRIVATE ENTERPRISES

Before 1863, the industrial sector of Kenya's pretls y Burop .
with a few local Asiems like Chemdawria family. -Afber ﬂm@@@@fﬂd@lﬁ@@g Mﬂ,@m@ m@ f@ﬁ@@ﬂ
cirercizl sub-sector of the econcay, mainly retall and- di@ﬁzﬁilbmtimp s '”~5°
cemmerelal ambﬁ

to MMQSMS @m@l W@m@ Fforeed €0 rmi@?&i&@ fron Henbasao - Ingecurity im this
saaged Asflans to venlube iito the mimifactirding sub~-sdector and to~day, they
eontrol at 1@@‘& O off 513 industrice in Kemya which are mot cimed by elther multie ~
natienals or jointly ownad T@y the Kenmya G@v@.mm@mt thm@h parastatal @@gmﬁiza{ii@m a@d
forelgn investorso . e RURE
5 S

FECUS imi@p@md@@@@m@m ‘several’ {thm in@]ludimg taldng over %h@ @@@@tmy”s
@@@mmy Frem f@@@i@m@m@ To achieve this objective, govermment hes used a mmbie, @f LT
strategices: including reanting of loan tl}nmgh the Dig{emi@t Trade Developmént . J@imt I
Logn Bogrds, the Industrisl snd Commsreisl Developmant Corporation and the' Kemya Eﬁﬁm&i‘mﬂ@i
Estates.” Other main ageits being used by the Govermment to Kemyanize i@ﬂu@ﬂ:ﬁ@l 5@@@@@ :
are the Industrial Development Jamk and Develcpment Fimance'Compeny of Zebyac €.

Distriet: Trade Development - Joink Losn” Soards .give a perim  logn off %9 ]l@ﬁ@@/-o
I all @@@@@D"l@m applicants are required ¢o meet cpe or all of thé follgwding ST
requirementss  eantiFibute between 15 and 504 of the’ ‘i‘c@‘&'@l projést sosto Produgs Lamd o
title or permanent bullding as secaritys Mortgage mechinery snd equipmente béught ' * -
with ¢the loams Provide guarantors ‘tho are pedple of high standing. In additdon;
Industrial DJevelopment Jenk doss mot imvest less tham 40D, 000/= in emy cme project and °
doss not invest &0y money in & project whose total @api{baﬂ. eost imeluding permanent working
capital is less than Egﬁwg@@@/@ Loan applications moraally take ‘b@iﬂa@@n 3 and 12 momths
to be f@m@a@@@d @m‘l <.1nze't'uu—-a longer M@i?@st I?a{-:@ () Jl@@;m is b@tﬁm 11 amd 13%0

= ;e H .
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o formal, well defined memsgement trainimg, téebnicel comstltzmey or other ddvisdiy
services are providede Ho guidensce as to the scurce of raw materisls or other suppliss - -
o guldence conserming merket penetration - commexicn, advertisement, etoo I hgve mot
overilooked Flis fact that the Ministry of Commeros tosisienslly offers sendwich’ eclirees
for traderst in the provineial level and at the memagémént Advisery amd T@@ﬁm@g @@@f?ﬁ?@o -
The finemeing Snetituticns also discuse p@e@bﬁl@m& m;i@@ i!:h@ loan receplemts’ amav" e f Bt
@mmm@gm?@mmmel@m ' L. T

&

™ 9
Are the ﬂmﬁlﬂg@mms @3@_@@@1&@& to overcone th@ ab@wé chetacles and stawt @h@lﬂ@@gﬁ@g
well informed snd erverienced foreign industrialiste withiout geided assistance?
they &ebible? *The colonial edusetion system wiich ie still being followed by mmy Afﬁﬂ.@@m
Hatltns wes desijned to make indigencus good imitators end inferier workmen. Hghly -
educated African remain m@mﬁimﬁ; meking exesutives in private sestor, Govermmenftd:
are subjected to wiong advices and imdig@m@u@ employed im the pﬁm{b@ g@@t@m are aubj@@it@d

to lemg, u@mﬁlmg appm@mti@@@hﬁipo

Entrenreacurehip bas evolved in countries whers econciic comditioms h&v@ beem
permiesive snd where the government or the scslety hes givem l@@mﬁtsy’g protection o
enscuragemento - In tie 18tk @@m&uwg the Iritish eatreprencur was almost assured of
b@@@mﬂ@g@n@m@@ﬁ@fp@lﬂ&m@@tﬁh@%@@@ﬁ@diﬁniﬁaﬂsﬂmmﬁlh@h@dm@@m@bi@mm
relsing capital cnce he showed emtreprensurial telemto Eeonouie achisvement 157#lorified
im Tnited States of Americe where self-mede mem are mational heroes. Because of this
sneouragement, Americans are in constent search for semething to conquer Eﬁ@m@@ new
methedsy mew merkets, nelw products; eteo This is also true in Japen amd @ﬁf@éﬁa T R
fnduetridlized countrids. Thie Kind of epirit is aliem in Xemyad A d@fiimﬁl{&@ @i{bmm{h
to & course is required for any entreprensurisl growth, Faith in Ged wes the puwitams?
drive to acommmlate wealth, Faith 8 Hlation emd love for excellence were the motives
h@hﬂ.@d suceess of Melji plomecrs off Japano Jonesty and responsibile leaderehip im m@ﬁm@@@

necessary for entrepremurial- @:@@ﬁhe ‘ .

a i

SENCUS EUiTrepremrs im Kemya are ﬁ‘a@@d not only with fimml@i@ﬁ_l. amnd m@m@g@@i@,ﬂ.
@m@i&@aﬁ.@tgo but lack of willihg trainers and businsss l@@d@r@hﬂpo

Despite the declared govermment’s poliecy of .African Seof
poliey remains more favolvable to multinatibunal sorporaticns eor f@@@i@ :i.mwa@i‘c@m
than to the imdigencus pecple. For disocuséion purpeses, let us devide imdig
entreprensurs in Eesays inte ﬂ;ﬁw@e categories, nemelys infant @mf@mﬁl@mg y@u@g
entrepreneuy amd mtum ERErePreEne

fm infant entrepreneur @I‘agalll be defineld g8 a school leaver wvho has m@{t Been esposed
to any kind of ihusi@@@@ or emplojmento He &@,s attained gemeral educatien up to and
including etandand deveno Tiid youth 18 Iiﬁ@mllly raw and dese mot knew what to deo with
hineself, Um:iii, d@?@l@p@dp bhe {8 a problem to the smi@i‘;‘v zé’ath@:@ then an asseto

A y@m}@g m‘ﬂcﬁ@pﬁ*@@@ﬁ @h@ﬂl be &eﬁmﬁi a8 a school @@ﬁii‘f‘i@@fc@ leaver oF @,Ib@vgs a -
youth bréught up in'a business famﬁly oF Bomecme Wao hes employment experience im’
industey or in comereial firmsc Ie night bave tried to rum hie owm business without
sugcesg beoause of limited techmical, wanagerial skill or capitel. e bhas ideas of
what h@ waiike to do buk the @mvﬂfmﬁﬁ@@mt :nis niot @@mﬂu@i@@o ﬁ?is predicement ie & 5@;1?@@ @f
frustration and feeling of umf@wtﬁm@% ' de"§s poychologichlly lomely amd’ @@@@%ﬁaﬁtl}r
questions the use of his cduicatitn.” s coibiders his education &s ' b@img “thie ‘Ha jor @m&@@ -
of hie problems beosuse it @mligh{t@m@d wid dxpesed him to superior I4fe .style énjoyed - '
by @t?m@@ ‘reces wheam he envieds "I aa & greduste in elaGtronies end commmicatiem - -
engineering®, said a young mem. 3efore returning ¢0 Xenya, I worked with en internaticmal




o b o

organization for six years in ¢the cepmeities of design amd development emgineer, chief
pmﬂm@tﬂ,@m m;;.n.a_fwl‘ nﬁ.zm & d@p@ﬁtmfmt with 15@ t@@hmi@i@mg 12 @mgim;@m a:m% over 2@@.

"""I dl@@ﬁidl@ﬁ t@ E@‘fﬁﬂm fo "ﬁgmy@, to St@f’ﬁ' my ‘owm @mpmgs I appmm‘m@d Km,y@,"@ fimﬁmﬂ,aﬂ.
institutions and. T was @Abj@@t@@z to intepsive cuestioning. including. d@vm@mﬂ@ %o, produce
secubities for, he il.@azm ;bha.t I was applying for nlus my cimtiibution. of 25%
smounted %0 Ghso 350,000/=0 T had 100,000 when I amrived in Xemyso I {bﬁﬁl@d to mis@
the remaining Sheo 250,000 from faaily membere or voseible partmers without succedseo
At the seme.fine, my. emmises; were being met from he Shso 100,000/= which.I bad . m@@
... Ths lésh could mot, be released fo:me wﬁl{thpmt 5y contribution which I failed. .
t@ﬁ’@i@@gj@%ﬂd ‘thigrefore I had to drop the iden of . N imﬁt@ fndustsys .1 I@@m

‘@_ﬁ.lﬁmn B j@b and I am mow W@mkimg as 3. fa@it@z“v m@mg@r wi{bh m imﬁmtﬁ.ml pam;
iﬁﬂ@@i °" . ‘ L

.&‘m ei-student of ém &me@i@m Jnivaﬁsiw writing % & 1@@1 ; j rebusm.
from ISR bad the following to say about the plight of educited youthe in’ sﬁ@my@, B

"The @@.th@ti@ gitu&ti@m &iﬂ@i{&ﬁ.@g @my@m a%md@mt@ m@ @sz%tmd@m{ts up@m o N
ith@iﬁf’ relura fm the Umﬂ:&@d Stetes and’ @lsgwh@m is so painfuls’ I ‘would' @dvig@ s
them not ‘to refurn wprepared for the, @.g@mi@s and certainly mot b@&@ﬁ"’@ o '

sa@mmtmg a reasanably S@ti@fa@t@w j@b"“o L . _ ot

”“Iit ig Bh@@ﬁ“ f@ILI}.V ' forr Yeayan @f“*ﬁi@iﬂs £0. 50 a lm @f
patrictidm on the pert of those who have mof r&@'ﬁ:um@ﬁl and giving them f’azi.se hépes and .
vrepises about tfﬁ’n@ @@@imb&@eity @f th@m,ﬁ @@b}@@.ﬁi@m dmd talents im Wh@it ‘they, anrmulxy -
t@méméi@ﬁﬁ;chmildiﬁgo _

SR s
o LR WY o w ot

-; ¥ v.‘,’ g Ayt e . I :
¢ 1 HECN & .

2tz d 'Uv -

Cae’ f@a:ﬁ‘;ly euberks om m@aiﬁmg 8 @@unmﬂ @dﬂ@aﬁ@m o better be able f?@rﬂﬁ@i@
building this @@mmﬁ:ﬁy and in the vrocess develep ﬁim%lfg his . facaiily and othere mot @mﬁl@m@
with eidmllar opportunities. , Jut a Xemyam who returns &ssmm@dly as a g@@ﬁi@@ off
patriotism o ju@% ﬂ:@ Feturn- hope = without am apmriat@ Job faces a pogeible. lmmg
neiried of mmpl@m@mtgmd@ﬁe@mpl@mm @:r mi@@mpﬂ.@m@mt Sgith all tm@ t«-:n-m.i.mf :
frustrations and humilistions, ;

L7 o i ., <
Tt is :r@ally most, fmst:ra*tﬂmg amdl ali@m&tﬂmg f@i? ane. te m@‘@m‘m t@ a. sﬂ;‘aﬁt@ @f’ e S0
finsnclal dépendéiiey upen his pobr %Mfﬁl who h&v@ iﬁm the ma@i& d@nﬁi@ﬁ‘{ thmﬂveﬁ 5@ LT
much to ensure him a geed gducations o R DE et e
Te mest Hemyan eyes, a perscn who is mmpl@y@l and propertylese; }ﬁ@m@@ without -
a sourse of inccme, ie of Little if any valueg apd worthy of emly condesseding
citizing @@ﬁf&@mp‘%o To them hefshe iz a failurej his education must. tﬁmfmp @Jls@ be
‘odi .-':M @f Jl@@@ fv.:h@ wi@'ti:m “bacenes the @a@@@&

in the Mﬁ:@d uitai‘g’@s sone of t’h@m even having taught s.ﬁk Undversities there.for yearso
Needleés to 0ny i‘chi@ fite @‘1@@@ mﬁ: befell thoee whose parerté or :?@Jlat:l%r@s. are well
offfo . : :

w0t R LEET - o & hg ”'--;‘,,.‘ T .“.,,. ._\

In the 1 most Kenyaie dévmﬁ th@%@lv@s with & eengs of dﬁgmﬁi&y et 14 & @z?@di{t
to Zenya snd Africas Th@y wil1 mog tolemgte open racisl hmilation 4h oms 6f the most
racist courtries im the world . dut: -@ven; when they euffer pone racial’ “{adignities they
always @m@@ﬂ,@ themselires WitH m@ ratienale that after. @JLL {tﬁn@y m”'ﬁm‘& t&Hporary
sojourners im; an alien Lesady M&; back.in, their mother @@um‘&'wg, Emw fi:md '&:Rmﬁ aiLILD Feo’

mpp:z.:n

often, %h@‘y '@.tee %mf:@ﬂ ag, nmﬂ@sim“al@ @li@ngo S

ast IR E .—'r LR R S
B .o . H N . - e
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Kenya s of couree eme of the greatest havens for ex—colenists and their fellow
expatriates, A Tenymn greduste liviag in Hhiwobd est, Pangind or feriobengi South
and trying to make ends meet im these inflationary times e indeed & sorry specimen
sompared 6 hié Hhite sgpert er-class—uate et Cuiuubla; Princeten, Msconsin, Cornell,
steo who earme five times as much, spends W@@Z@@mﬁ]@_a{‘e the Golf-clubs and evenings ab
lavish @aﬁ:i@-‘"’ ” "

These %*ypé @fhmmm@gmegmmpl@mimthi@ country amd @1@@%1@@@ in Africa
and meedl to be mobilized and utilized, And finally, a meture entresrehewr shall be
defined as & nerson who knows business.: e bes S{c&ﬁ@ﬁig orgenized amd operabed
anterprises elther bis om or as eployeess ' bas the lmow-how and can present his case
te a benk and get the loem he wants. Je however, cammot empand becsuse hie supplicrs
mre also his competitore in the market, "You do not enpect an indigencus fndustrialiet
to eampete in the world murket with the suppliers of hie raw materigls, You do mot
espect a c‘lﬁsmﬂmt@r or peteiler to make profit when eorpeting with his sanufacturen,
¥hy sheuld ‘Beme tetiile conpanies be allowei o spin, lodt dye and weke garments?

by are we prodiuoing at 2@3@ capacity because of price under—sutting? Y. }E@.@l}n of the
above three categories of indigencus entrépreiuet requires assistaice at diffeivents

level and this is what it iz fn the @@‘i‘s’t&g@a ‘amall and medivw sdlze ﬂzm@u@tﬁl@@o :
Artisan-~shope need ‘sssietadcs to traneform them te emmll facteries: & -
need modernization, gf@ﬁﬁhg otes Hedium industries ard indeed of assistance t@ h@lp
then exmend, incréass pﬁ@ﬁ@@iﬂw or effictency and ccupete Zsvcurably w&i"@h the
mrltinetionsl companies. OFf course all Froups need efficiency and increased
pmﬁ;@'{b'ﬁwﬁva

" Bedause theee' @mt@mmﬁ,@@s are m@a@@bﬂ,@ of engaging thelr cum specinlists of )
_W@.ﬁﬁm&@ functicns, & Govermment wpp@&#b@d fgensy” sheuld ‘bé ‘created to" Iindee and advise’
“emftrepredeurs vhers and when it@ g@‘f? diff@@@mt kﬂt@d& e l@ﬂﬁ@@@ @E a@@i@ﬁm reguired
for ibh@ir ﬁmpm@m@m&@ o ) . -

R

i appening nﬂi{ehim “the ‘{nddgencus ‘ovmed @E"‘iﬂ’@%@ {ndistrial @mt@fpﬁs@g?n
That are ‘ﬂ:h@ia p?@bl@m@? Stme menagers or minager — cimers vieited by the writer
had the f@)ll@w_t,mg @@:mmmm'bg about their @w’g@:mg@{cimsa R o

°
‘Pl

"W wers h@ﬂp@d by the KIBo to work eutf fm@i’bﬁlﬁty studys Thewe
should ke g govermment body to help iddigencus idemtify projects '
emd work “cut & iﬁ’@a@ibilﬁ.fcy studyo ‘Tifact Afplesms particularly in the
Farsl ovens thdnk of cpening -ghigns;’ ‘hotels or bars becsuse that s what
_ ther see other p@@pil@ dofing, fAsiens will not give you any information
about the morkste I is caly & governmtnt officér who cam-sollest
market data or pre—fnvestnént informeticme F@E"éﬁ.gﬁl@ﬁ*@ ‘will never tell you
how much they produse or sells  They will pever tell pou where they get
their ray meterials or mechindry. “hen we need trade informaticn firom
ouiside Kenya, we use cur Bibaseies or sur @mm'm‘&f suppliers provided
thie informatien ?@@_pﬂi&’@@l d@@@ !ﬁs@fﬁ @@mﬂi@t Wi{?h %‘h@ guplplj@gagg ﬂmﬁeﬁ%{bo

Bl TR TS e e

,,j ﬁ@@@l&lﬁiﬂﬁ@ @sqsﬁv@@@@& Jy ﬁm kel ﬂ gewr i:m a textile industryo

oty n.w EMCIRE MBS
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" Duk thi@ is VEry diff:‘i.@ml‘tco Y@u may pet ymu@@il“? into ‘Etmgle i€ you
. try to get raw n@t@tﬁi@l@ fidn pometne elfe in the’ sane coumtry as - :
T 'yoni original -or chrrent.oupiliers = Horkere cam increase profuctivity
-7 AR they om shares in the capany. We pay levy to ¢he Eﬂiniﬁ{tw of
labour snd we have been sending enployess o the polytechndie fowr
eourses. We are still finding diffieulty %o retain employeses with
‘nanagerial ekills which s nesded most. e us@ profit to evaluate
panagendit teéan bul sonetimes it is too late to malke necessary
__ correction when we discover noor verformence &t the @nmdl of the yearo
2T Prices of our nreducts are @@@.{tﬁv@ﬂ,@do - e trport 955 of cur faputs.e
- Vhen we ¢ry to emport cur products iw countries waers cur supprliers -
" of raw nateriale are alse the @uf’mli@mg the prices of cur Luperted
ray materials go upo ' There are two olther companies who uss same
s! materials like curselves and they do face the seme problerss s do
* help each @i’:ﬁn@:ﬁ’ vhen ong runs short of siztlar .rew materials, UWHe use
= trade mark {n one of cur product amd-we pay b . Government should
- review ite ﬂ.@mm@ noliey to enalhle every capadle’indigencusd engepge
ia ﬁiﬁ:ﬂu@@:ﬁy For ezample, évery vieble project should mever be’
" abendoned Hesause' the sponsor cammot raise hie ecwmtwibution or u
Beoshee hé has no security for load. -Instead; the finamcing im@ti{‘mﬁi@m
SA@M@& j@im im p@ﬁ%@@r@@hﬁ@ mntﬂ,l sﬁ..fe@ loan is fm:(iLly paid b@@ﬂ@““ :

@

¥ oxE 2 X R O£ E

"The srice’ of lesal rek meterials de highér-tham'the prieé of imported raw materials
aﬂ.ﬁh@mg@ the queﬁli"w of the FTorner is pooirst. "“This io:bewives .of inemeriense of lessl - .
pmﬁ]u@@z\’s and’ over @E@%@@tﬂ.o There should be piroper coatrol of industries,  professicmal
machinery, inctallaticn and commissioning. M independent empert shculd
be inmlmﬂ From the ‘&':lme of fensibility study until the plant begins produsticmo
Forelign pertmers in joint vemtwres should not have & volce inithé ‘selestica of machimery
and installations Ezperts charged mﬁ:h {th@ establicmment of industiries should have :
aothing to do with the new comany. -Foreigners havre Heen given a freshand in Xeayao -
General supmrintendent chesks g@mﬁ.ﬁ@a‘tﬂ@n@ of machinery against the licenss but
not whether the nachinery "gife @‘iLf,g coctly or chesp for that.matter. Competition betwean
snall and big mﬁﬁ:@mi@s should he stopped, ices 1f zomething cem be Drcduced by a
snall indigencus compeny, big compamise should not be allowed teo p:m@ma@@ ite g
textile infustries @En@uld concentrate o capital fetenmsive part of the industry amd
subeontract labour dntensive asrect to samll incmoteies, T%aaw duties chould be . -
imposed on autenatic machine which will reduce Rabour employments The big textile mills
namely, suwi-flag, Rivertesr, Klooai, Torry Mille:and Réymond Kenya should de the
snining, dysing and prosessing, and then -gubsontract mitting, and weavings, Ordimery
quality of garsents ehould be nmade by evall industries..ifBpall industries should be
in rural areas. Bvery local investor is epected td get lend on hie owa shich &8 wrong.
Government should help-small industrielists get ‘land to build factories or cimply the
bufldings, Looal authorities disceurage indipencus ifndustrialiste by denending
gempliance of law without helpiag or advising dadustrialists how to go about to establish
an industry snd conforn with the legel remirelents, eoge provieion of effluents
Government or local autherity lh@mlr“ ERBUDE tmaﬁ‘c & land, water amd @1@@@1@1@ are
aveilesble before the projest is avwoveds Upmtilized land hindering asbab
of industries sheuld be tared heavilyo J@im{t ventures vetwesn indigenous
povermment should be sterted where the indigencus combtribute know-how, Lesn shonld be
given to indigemcus to enter joint ventures with foreipn imvestors. Governuent should
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@ife@it@ 8, @migai@m or organisation to track d@m smd ‘keep a E@@@E@l of ell qualified _

s englnesrs, techoidlans and @m{:r@pr@n@ng Bﬂg @@m@@@i@fs ghould be required
) tur@ﬁlm imd[ig@m@mg for natiomal development whether these n@@i@m@ls are th@iif @mpl@y@@@
or mot. . %ﬁ@gk@rg p@rti@ip@ti@m in the manazement mey not. 'work Bt ﬁ:ﬁnis lt@g@o

e ey en L
€y .t "
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“"W@ vmmfact@m Agm@mll,@wf@l hand tools. SO0R @E our mew materials is i@p@f@@d{o
e buy raw meterisls from importers or third party.,; The povernment cam help very:. -
much 4£-it arcesges For Hilk purcheses or bulk import scheme for the raw materials.
Our machines break now and then, we need better machines to improve our productiem. OQue
compiny ls:-not. doing well becatee of lack of “trained memvowrer. - Lack of quality. ‘maw
materiale and illegal importation of soods.are cuse; masiketo . e should have em .
assbeldtion of small deale manufactures to take care of the small industries. Loam
se@urity system shouvld be relaxed becsuse we cemmot get- fumds to @'sgpamdo . Govermment
does’ ot give us much assistance leave alone inducement th@@ it keeps om Calkisng & aboull:o
Tle import: spare parts and maintein our plant eurselves. Ye have p‘ﬂ,@@@b@ﬁl back mere them
She.% million. %e started with three employees amd mow we have 33".. : .

¥ xxz&xxxx

R mmf@@tum W@@I@ﬁ cl@ith pegs. 50% of our raw: m@g@ﬁ@ls v:yhi@h is wives is
imported. Ve buy direct from the meanufacturers. Our mein problems are machime bresk-
down and delay im getting raw materials or packing cards. We used to produce st half
capacity when pegs were imported but to-day, we axe eble to sell whet we preduee. Th@
machines ave old and we camnot get momey to replace them because we have not fully paild
the losm to the EIE, We could mot have paid earlier because of the marketing problem
which we started with. The operation can be stopped for several daye or weeks while
walting for spare parts from either KIE or ebread’.

ERXEXEXERE, .

“Te menufacture Shovels, Pancas, Locks and padlocks. 70% of our raw materials is
imported. I& tak@g @ lons time to receive the m@ﬁ:@ri@ln The goverument should speed
tmp processing of immm licences for rav materials”. :

XRRXRXEEXERXRRXE

“20% of our: imputs ie lmported. Govermment ah@mld vave some f@g@iﬁ@@mta fox
importation of raw %gaggrialso We are not happy \zﬁ.tﬂa the sovermment licensing sys@@mg
VEery CUMDEESome. OuE mcﬁnﬂ.meﬁ@s are servieed by @g@m&g 1ike IBM emd Gestetmer .

EXXTRXRXIRX

e are only 12 momths since we sterted operstion. We had problem of gettimg
premises and the problem of zettins enourh power Imstallatiom. e had to pay the
East Africe Power and Lightinz a lot of momey to beve them instal a tremsformerx. We
@lego had trouble vith the eouneil Lecause we needed rore water snd gauge of pipes had
to be changed. Total coste of the project hes more than doubled. If the shereholders
were not people with @tﬁ‘n@rc E@s@@z@@s thil COmpeny could wot have got off the gﬁr@uﬂm‘l
He had wmderestinated the @@@tg aﬁnd we m@v@r mnade pﬁwigi@n f@E‘ fnflation o% @th@tf " 5'{ ‘
@v@m@mﬂi@i@s‘” . L T S S
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"Afzicens foumd well ‘established business men, Asians, end they waat to c@mp@@@
with them. 1low can & rebbit COMPELE to' lilffc a W@iﬁh@ with am @1@@1@@@@@ They @ él
forget @@ﬁmp@min@ Wﬂ@h ﬁs@ﬂ.@ﬁas and let tﬁu@ﬁiz' gﬁ@mﬂa to size take a m@ttmr&l @am@%v
Otherwise they will E@T@&ﬂm frustrated. 90% of Africen industriel ownasfs ere not -
operational. They hold jobs elsdvhere and heve employed DNENGZers who are peerly p@ﬂ.@lo
These menagers have no drive or motivation. They should be paid well., Other Afriecans
diversify toe esrly particularly takingz money from industry to buy lends. This momey
should be. ploughed back to the factory. Infect very few Africens if sny-have ome
business. Heerly all Afriecans who try te pilck-uvp in imdustry rush for big-cars, big
houses-gnd- joia golf clubs. They imitate western life style by .senfeor loeald .
enecutives employed by subsidisries. of multinatiomal compenies too soomn. . This dradn
eny profit chat might heve been seved and we-lnvested. They (Africems) are very much
after power end prestige.«. Diversiomspf borrowed momey to other uses is commom. Very..
often . you see some people applyimg for expansien loem frem the bank amd when they geat
it, they use the money to.buy farms. Ve should be homest. Tell the customers the ...
truich . end. phey will come sgein. The desive to get rich guickly, to be like Asians ds
the - ‘major ceuse.of imyesting in commerce and resl estate wather thap ia induwstries
which hold money for alomg times This explaims vhy smuggling is common”.

To imcresse their capebilities end effectiveness, indigenous private emtezprises
need preactical suppoxt on fimsnce or cepital, menagement organisaticon and d@@@l@m@mg
t::r@inﬁltmg end regular ﬁ@@t@ﬁy te factory visit f@if @@nm selling. .

thile capital :nis not the determinant for in@mstzﬂal @iﬁliﬁiﬁ@pﬁf@@@%ﬂﬁi@l gun@@@@lg O
doubt’ that it plays & very important pext im the establishment,; the @p@r@@ﬁl@m and’
expension of eny industry. As it has been gquoted sbeve, it is commom to find qualified,
experienced and very committed indigemous shyimg away from industrisl ventures because
of the stringent requirements demended by govermment finsmeial lmstitutioms. In terms
of security requirements, sponsors’ comtribution and the rate of imterest, there i
no difference between & commereial bamk amd the govermment financiel imstitutiom. WYhem
Commereisnl Ba,mlka are satisfied that a project is viable;' it takds relatively shert
tlme to proceds the leam epplication than vhat it tekes the g@weammt; zlmlﬁ:ﬂ.ttmti@m e

Interviewed mepegers in the govermment institutions heve admitied thet the curreant
lending systen needs restructuring to teke inteo account individuals’ persomsl commitment
to the project and the risk they take to leave their jobs and other @@tivi@ﬁl@s for
fodustiial ventures. It was the feeling of most interviewees that viable projects @h@ul{él
oot be’ sbendonied simply because the spomsor has mo securities or comtrihution to offer.
They felt thet'the present syster of loan grant is intemded to assist the rich but
not the poor., Viability of & project plus spomsor’s technical or menagerisl capability
and his commitment to the project should be enough creteris for the zremt of an
im@lustirial loan.

IARACERIELTE @‘E’GAHEZATI@N ABED DEWI@L@

Hearly all managers 6T proprietors of imﬂig@n@ug private enterprilses do wot have
@learlly defined @bjé@tﬁlwes as to why they are io business. All what they h@@w is to
Bake B It fs difficuie for ‘them to detect weaknesses of their performence well
im &ﬁm@ @@d nake necessary correctiom. In shert, they operate om & day to day basis
vhich mekes their chemeces of success very slim indeed. Mansgement assistamce is

&




required to help them improve their effectiveness, afficiency and productivity.
Ignovance of the importdnce of pood memagement, plenned amd directed objectives do
contribute to sone employers unwillimgnese to reledse thelr workers SE@LE' tmmﬁmge
This im mm ﬂ.mz’@as@g im@ffi@ lancy ‘ﬂ.mld high pﬁﬁﬂuetn@m @@@tga .

ce. - . . CI . s . . sifoan .

TRAINING

Almost every imtervievse has expressed the need for training either im gemewal
mupagement, accounts and Dook keeping, productiom and cost comtrol, merketing amd
meny other courses. Lack of traimimg is atchually blamed as the mein cause of Africa’s
industrial predicement, But, can we gay thet po treining has been taking place in the
last twenty yéars of our independence? Can we say that we have just discovered ‘tHé
daportanee of traiming? Uhat type of training have our people been receilving? One

! o T -ahdtiers o thase quéstions is that ‘our ﬂ@@@l@ heve ot been getting the:’

approprilate training for if they have, there eculd not be c¢heins of wn-ending on the
Job tz@i&mimg uﬂni@h are lubj@ct@d to some indigenous imecluding Univexsity graduates.
3 kr’n't j@b @E@i@iﬁ@ s@h@m@ 18 rarh interngl @@@@@ﬁ@f fms&m@i@mo

MRerel o % Mle W 2T el L ,.’”" “pea ¥ ap

A@@@fﬂf«mg t&@ t‘h@ ‘@ii’@@t@ﬁ’ ok Im@ugtria‘l Tzaﬁnmg of-the: E@iﬁmi@tw of.Labedz, .

" - Shs, 38° @@.ll,lli@ﬂn odE of 'Siis. 100 nillion of levy contéibitiom:has been utilized. sism@@

1971. If. treinfng of Yidigencus people'is taken sericusly, 'She:62 miliilen should
net be leﬂ.mg idle, If individual companies cannct send employees for courses on
thefr @%ms, tlils ‘money ‘should b6 given to an agency @h@rgéﬂ "with t]‘m@ E’é@p@@@'ﬂbiﬁkiﬁ:ﬂ.@@

* Of training end edvising emtreprensuts for Ueilisdeem. ™ v

UL SR S S et “'L.

Except where indigemous private enterprise is enjoying m@n@p@ly or mes@iv@
ptﬂ@ﬁ@@ti@mg none of - tl‘m@ JFirmg vieited deronstrated or expressed its cepability to
compete ‘with elther j@iﬁfﬂﬂ: 3 f@E@ig‘l‘m ‘fvastors @ven th@:mgh thelr indigencus) producte
are of sood quality by the locel Btanderd emcept Hadlivpdpérs International Limited,

"?'m@mnf@@mrem of t@il@s.‘; papers, wh@s@ ﬁ@n@ml @@m@g@f Iin@d the E@Jllmﬁﬂmg t@ say @h@@f;

his @@mﬁ’@@% .- - e
THe Eve now thf@@ y@aﬁrl old; e are zoimg to commissidénm & She:30
wiliion plant; méw’ Being i@@@all@dg by the end of the yesr te bhoost
‘ouE pﬁ‘@éﬁﬂ@ti@n of tissues and to ‘cmable us produce WG tissues for - .

" bread wmppin@ ‘aind'éthéz uses. Tatil now, Keaya' has badn' fmperting ¢ ¢
bread wrappers. Thie is our sécomd phese. Oux ¢hivrd development TR e
programne will be the imstallaticn of a plamt to’ im@mfa@imr@ Wews- T
print by July, 1981. AlL neweprint used in Keaye are imp@t’t@@o R
Ve sre building & canteen for oui staff where they will heve meals -
at subsidized rates. I have full comfidémce im uly mﬁﬁ:@gemo e
meet every Monday end dis@ma@ @p@m}ly about the Company s’ p@ﬁf@m@@@@
depertment by department. ‘Prust is very luportatit. VE@@ ‘Shiould” respect Lo

R

all the employees and pay attention to theizr: psr@'@j,é “Shovr @@pﬁ@@i@ﬂm L
of wihat they are doimg end théy will respest you.'" 4’ compafent,’ SR,

efficient sand coherent menagetent teas is the saczet of -tuceess im
industry. Some bosses do not want to lesrn particulérly Frow th@isf B
subordinates. Thet is very bad. You should be prepared to learn and

to listen. I am not em office boss. I vislt and discuss with

staff 1an every section. Protective maintenance of -the.machines is

our policy. They are kept very elean. If you canmot manage your
industry, employ quelified pecple, pay them well and delegate affectively.
Thils is why we are expending very fast. e do mot £ind difficult im
borrewing money from the bauks. lNMomey is not the problem, the problem
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is uesegement. If you mansge your finamee properly, yvou will alvays
~5 gat- loan from the bank. Afriecans fall -in buelness beecause of. over
commitment. Stick to one lime., It is bad to teke a.rigk halfway, - ..
That is, if you could risk your momey im investing, why mot .riek your
job? PResign and go to menare that investment? e do mot fear Asians.
Ye cam do what they are doing of evem better., Iafget I do met kaow
vhy some Africans complain about Asisms while knowing very well theiw
problems, i.e. Africams are Jack of all trades and master of nome™,

... -CHAPTER 3
mm msmc m wmm ROLE I¥ LNDUSTRIAL DEVELOPMER

J@imtz v@m@mes in K@ny@ are gttjl.y between f@r@igm im?@gz@zs and K@my@ G@W@Eﬁmnt
t:hmuuh cHe o m@r@ st&mt@ry R@@E@ga :

E‘x@@pﬁ: wh@t-f@ ﬁi@dig@n@u@ @mtcﬁ'@pﬁ@m@um AF@ im@lﬁ?@dg j@ihmt V@imtu!ﬁ@@ b@m@@n th@ ]
goveromeni end forelgn investore &re characterized by huge investment cutlays and
high- righs whilch fovelgn investors are not willing te take witheut protestion from

the goverument: At . present, ICHC slome is h@lﬂim% ghares worthy. over .Shs, o“%:%j@ 5000, @@@i
in such. jj@:lmxt ventures. end anothes, She,150,000,000/= in itea gub@i@ﬂi@ﬁiggo &4

Impﬁ@vemmﬁ; @ap&bﬂi@il@g of. j@iimt W@nmms are m@mﬂy him@]@;z@d be @@mﬂi@,@ ,' :.
between the parties as demonstrated by the fellewing views, @@pﬁ@@g@@@ by. menggers working
with jeimtly owmed @@@p&mieso

“"Thﬂg d_l,s a j@imt v@@t\mmn ‘Ei‘m@ sh&ur@h@ldl@m are Mis Enélvmstmﬂ@]l @mﬂ G@'ﬁm&r@ﬂ@l
Development Corporation.(ICDC), Imdu@mfi@l Development Benk .(IDB), A@Eﬂ@mﬂ.@m@l
Developnent Corporation (ADC) amd three. forelgn investore. Bach share-holder is
represented by & dir@@tt@ﬁro In the menagement, the Finencial Mapager, E’E’@@@@Ei@ﬁl Henager
gnd Agriculture Meneger are foreigners. There hes been & conflict as to who should
eppoint the chief exceutive and there is heated erguments vhen you come to @.@p@i@ﬁ:
other kay personnels. There was & nansgement contract until 1977 vhem a locel gemeral
manager was sppointed. Foreign imvestors.asre the sole buyevs of the product and they
do the marketing. Loesl pertners are c@m@l&imingg gbousr this @W@mg@m@@t P@@@@us@ orilcas
ave dictated by the, buyers. This econflict weakens .the management and hence deley im
developnent and @xp@mgi@n decislons. T‘a@r@ has never heen an. agreed poliey om training.
Forelgners do mot.want.to be repla@@ﬁa They measure their (foreigners) wnderstudies
qualifications amd @xp@mi@@@e against theidr ((E@ireign@g@}) owm. Lav naterisls are never
ordered in time b@@@m@@ of @@mflﬁl@t .as to.the source. Tuwo -consultant fimg have been
enpeged et different stapes. One waa a local company. and @t;‘h@ze one foreign. They vere
mainly dealing with finsncial mnag@ﬁm@ﬁa In joint ventures, manag
should be defined clesrly sud should not be violated. For examrle, it should be
agreed that the chief executive will be a Local person. and the fimemedal BANAGEE OF
director will be & f@f@ign@&‘ or viee mrsaa Mat«:k@tiny p@jl.:lsgy ghould alee be defined.
Ezxport conpensation system is helping us sell to the E.E.C. We do comtribute to the
tralning levy but we hwg gsent only two traimces te the Polytechmic since ve started

4/ ICDC emmual wepore 1977/78 -

A
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thils Compeny. . The I. P, Co ((Imt@m@tﬁl@ml ‘Ifz*@dl@ Centre) Swita@ﬂ@md has h@fﬂ.}p@@d us fﬂm@l
macket im Europe. . The Assecilation of m@mf@@mz@fs hes not beem as I}n@lpful te us as
the Federation of Kenye Employers. Amy Company dealing with food. p&’@@@@@i@g ghould
have ite ewn fnml because farmers do refuse to srow or to sell te the factory if the
substitute crop is more pr@fittam@ oz if the.price cvtelde the faectory is b@@t@m Oui
reseazeh- @@@tﬂ@m ﬂ.@ @@m@em@ﬁ] on. the guﬂﬂ.iﬁabﬂi@ of soil for gzr@mi@g v@g@tabile

EXERZEER

"Only @ smell percentsge of our impute is imported. We buy rew meterisls. (fleuw)
from millers. We think backward integration is not ecomomical amd will probably himder
govermment policy of equitsble distribution of wealth. We however, feel that ipstead
of giving loams. 15@ farmere, . prowers should,be pald in cash vhenever they deliver the
vheat. There ig. ﬂlmys 8 demsnd for bread. but sometimes we produce at 50% capecity
particularly itm E@f@ir@lbi becavse of shortage of rew materisls (floux)¥,

According to an offielal of the Emdu@tsrala;l and Commercial Development Covperatiom,
forelgn lnvestors sre invited to participate in jolnt ventures when they promise to meet
the f@lﬂ.@wﬂmg conditionss Brinm resouzrces - funds, materials not availlable in Kenya,
provision for uirlk@t sccessabllity amd tmﬂn@f@r @f ﬁ:@@h@.@l@gyg Remyenisatden of persennal
snd ideue of ehares to indigenous efter some mgp@@ﬂfi@dl time (the ICDC investment
company is. tLllS@d to acquire shares om behalf of @iﬁ%z) ICDC has entered inte jolmt
ventuzes with i@dig@m@u@ in two bottling compenies and it hes kept & confidemtial
record of i@dﬁig@m@m vho cen contribute at least She.50, @@@L, at a go if called upom &o
Join prefitable Ventures. . v

Imdlig@na@u@ iﬁ%wgst@rs are mtﬁ prepazed to invest thelr m@@gﬁ@ daving ia psf@j}@@ts
likely to teke tem years or so before a dividend is declamed.. There sre also seme
projects which @E@ not attrective to foreign immz@st@m and Iﬁ@@ bas. £g .put wore m@mgy
then what W@tmld @th@iewi@@ ‘[b@ davested T@y any @m@r p@ﬁ'@ye .. The @@mﬂi@ﬁi@g p@lﬂ.itﬁl@m

to earm Some psr@fii,it in @urdi@ze to g@m@mt@ WOT@ i@@@meo

In this E@p@étg most of the ICDC's joimt v@ntmr@s are not the b@s@ in tewms of
social bemefits but are those projects which are thought to be geod prefit earmers.
Because of this profit motives, ICDC hes failed im its tasks of developing. indigencus
entrepreneurs. Despite ICDC @1@31@ thet indisencus control menagements off) Jolng; ventures
vhere the govermment hes maj@z‘ﬂ.i;y sh@ar@ holding, imvestigetion on compenies lmvelved
revealed that f@r@igm@mg whethsr @@mﬁ.@g majority sheres or not meke all policy decilsiens.
A senior official of the ICDC who was interviewed by the writer had the f@ll@wﬂ,ﬁ@ (Joranens]
te make ab@um ﬂn:ri@ prganisation @n@l AEs, sﬂ;ﬂbgi@i&ﬁy ot asseclate @@mp@mi@ge

WATY i@dig@m@aus BPONBOLS, f@te small scale imﬂugtzial projecte are E@@miﬁ@d

to comtribute at least 20%. We do not give loans for medium or large

scale industries byt we join them and comtribute equity. During crisis,

we lend some, ?pgm@y 0 save the situatiom.or. to sefpguard our. equity. We

do edvise on 1bility seudy, selection, , 6f mpehinery snd imstallation

a8 part of loam pﬁf@@@@limgo b3 @@@mﬂa& @n@ company . starts eperatiom, we

do not see the need of imlt@ff@fﬁ:‘inﬁ’ with,, tdhe i@dﬂgl@fi@lilt@ exeept when

they default loam répam@ﬁmtgu In gay, @@E@,m@ unlike Kenys Industrial ;
Estatas, our clﬁi@m@s are spresd all @vg;e ith@ country that we cennot get .- - .-
MENPOVET O f@ﬂm @h@m up. Oux @uh@:n}@i@ﬁi@@&am\, nopmed by Kepyams. . IM:uj: o
hssociate compenies, ‘wé are well represented in the manegement. Sometines



s

"commereial loams. P@ym@mt peried 48 3 = 7 years as opposed to 5 y@@ﬁs .

" ‘the projects im the fisld, Batter evalustion of the projects in hesd
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ve have joint menaging directors, The mpinm. functione of ICDC is to mebilize .
and’ @@m@r@ﬂﬂ&t@ resdurces in j@i@@ ventures some of which imvelve several . R

”p@rtﬂ@@ tike @ﬁtﬂzengg mB, DE@KQ foreien investors and other governnent
~ Corporgtichs. Imdig@m@us ventbring into smell scele lndustries come with
. ideas’ and the Icne @ffi@@r@ help shape these ideas. We do admit thet we

are not able te glve indizencus entreprencurs ell assistamce . they need..
Fox exswple, we do mot help rehabilitate failims prejects or imvelve eurselves
in putting such projects into proper feotimg. e alse admnit that the present
gystem of selecting cliemts need restructuring to enable gemuine emtre-
preneurs receive loan instead of givinz to the rich end influvential p@@pl@o e

.-, I my opinion (int@fvi@weryg loan grant should be based om:

" gKifl of the applicant, commicment of the applicant and his fsmily eo the

pr@j@@@o Influence and property should mot be used ko appraise qmgli@y
of clienmt or loan. Property aud influence precipitate failuve becsuse the
gserutinizing officer is blaesed. Sponsers should not be penalized when

_ pﬁ@j@@@ ig deleyed by some issues mot withim their comtrel. ICDC uses

@hﬂ@fg . Zarszas and pamphlets to inform Zenyans.of its sctivities.-

. icpe uses. it@ investnent compeny to distribute, we&ltho E@@e@tﬂv@l to emall
“seale, Industzialists includes Leen up to §0. petE, egnt of th@ cost of projects,

@@@urﬂ&y iz, machinexy or pi@m@ together with lend on. Whidh i@ siltuated.

'A@@i@t@m@@ im @@mﬁiﬁmimg ex r@fimimg the f@@sibility study whi@h @a@ ﬂ@@féése i

the l@@m @ppli@do Grace peried s 6 - 12 months as, @pp@@ed E@ il f@$ .

for commereizl loams. um logn is She.2 millfion as opposed o

5hs,350,000/= for @@m@@f@i@l enterprises., Interest rate is. 11Z for bogh
"ﬂm@ugtrial and @@mm@z@ial loams. ICDC. measures. suceess of it@ @@b@i@i@fﬂ@@ i o
Nﬁamﬁ @ss@cﬂ@tea by: Imereased pazticipation of ‘Kenyans 1p mansgement..,.. .
*'im@E@@@@d Ee-investments. Degree. of backward or wertieal i@t@gﬁ@@i@mﬁ e e

Guality improvememt, expert achievemsnt,.industrial sgability. Overruus mey . .. -,
be provided 1f nobody else cam do so, e.g. if all securities are.held by st
us, securities requived imclude: lend or building, plemt itself or project

~dcself, pergomal guaramtes of the loan, debemture, chartels, M©Etg@g@l 6F . -

j@imt E@gi@@f@@i@n Mﬁnﬂmmm @@m@ﬁiﬁ@ti@@ r@qmiE@d is 20%...

' Fne numb@@ o doan, d@famlﬁ@ra h@g decreasad b@@@@g@ of b@&t@t W@mmimg @E

office, Batter follow-up whers NECESBarY, d@@lﬂm@ t@@gah@m@ '

= b i el “L\-.}_

'increase of @p@ﬁ@ti@n@l mInegers. Five companies were glvem @gpamsi@m Aosms '

during the lest two yedrs. ICDC hae & vecord of suppliers of @qmﬂ@m@mm

and machinery” bt we do not imform prospective entreprensurs becavse Most
of them come. to us well prepaxed. All subsidlaries and assocletes companies
deal with th@ir Hanagenent pz@blem ingluding @mpl@ym@mt of @@@gultam@g
alone”, :

Jedwnt v@m@mreg like imdig@ﬂ@u@ @n&@f@rﬂge@ are @@p@bl@ of accumula@img P
eaving and f@=ﬂm@@@ti@g the profit where the primeipel shereholder is the ..
SOVernmant oF & pazastatal @Emamizati@mn Joint ventures are @a@@bl@ @f
creating more jobs and distri@uting income more equitebly by integrating .
thedix pﬁ@du@@i@m beckward by owming remches snd sgricultural farms where, . e
severel people cem be ‘employed. . Joint ventures cam also distribute, imamm@
equitebly by selling,shares, to -ni@@ Browers in the mﬂllﬂmg eorpor@@i@ng @@
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rm@h@ﬁ:s i the: Xenya ledt Conmission and to vesetable growers in the
Pam BFrlcan Food: "Company. Joint ventures aze-capeble of traiming - -
imdﬂg@@@u@ antrepreneurs particularly by refusing foreirn lovestors to
contirol the mendpement of comparies where Che p@m@ﬁ:@t@l bodigs or The -
**?@V@Em@ﬁt have wajority shaves.- Jolut Ventures ere capable of produeing
moe cdimodities. because they are not blocked by enybedy from getting

as m\@h “Ean. F&t@rﬁ.&l@ a8 they wamt' . - : R .
LIRS e g g ‘.
Tt Ghelepgdngre v ‘ CEAPTER &

b ’“’l"' wlt

mz@z mwizsmns
6.1 THETR mﬁsm A@Eq Wjﬂ C@I’%‘E’RIBU‘II@N

“E@ta}l E@M@@;@ t@ pafgmit @Eg@,@ﬁsatﬂ@@n f@‘i? @Jl.i!, imported rev materilals, intermediate
i@@mg&fﬁ.@l ima@uttg,, E@ghm@l@gy ond wansgement &re the chazacterisgics of the forelgn
coppsnies .y K@ﬁy@o A jf@%rf indigenous m@utiv%@ employed im the privete sector are
Sothing nuEe. Lieg ’d_«..,na individuals whose mein fumetion ig to influence policy
skers. A tﬁ‘mq Eé@é’"ﬁgﬁ@mt a@d other suthorities in order to faveur E@z@igm investors
in such Flelds e w@ﬁk permits, licensing, foraign exchange, weges amd b@@@fﬁl@- poliey
end all forms Jf' prﬁ'@@@@tﬁi@m Itondcally, these African collaberators have thiedr
ﬁiﬁ@i ternindted 'as coon gs thely effectivencss am.aj i@fl@@m@@ @@ Q@v@m‘@@ officials

nishes.

In merketing, fovelen companies completely dominage the fileld meiwnly beecavse of
thelr advertising capebillity amd their experience. Yet, vhen indigemous entreprises
0 S5 for protection, the Jowglly incorporated foreisn companies also demend similag
" 'profection, dlvaye t‘hﬁf@@@@@ﬁl@g to close down sni reader thousends ef workers jobless.
*Pithin the list thrde months for example,.thres’ mliﬂiﬁﬁa@i@mi}l compéinies have reduced
E‘h@iﬁf a@tivil.ti@s @)mél @l@%ﬂ.@a d several indig@ms @w@l@yeel redundant due to alleged
IL@I@ of husi@asa 9F, éﬁh@r ﬂ:ﬁmgy{ EXCUSEE o 7:%@8@ companies are the Cocd Cols .
Afif:l@a,, Metsl, R@x K@mya a@@ ]B@J?E@@Eh@ Machines Linited. Relisnce 6m f@E@i@ investors

!..-'@" a major spurce of @m@l@ym@m@ and @@@mmic crowth ie thevefore a'big wisk and sh@u]ld
be minimized. O o :

Anether characteristic of forelsn enterprises in Keaya s the high salazies and
benefits emjoyed by expatriates amd their few African friends as compeved ko majority
of workers. This has comtributed a great dedl to poor distribution of imcome and
the creation of sociel classes. This cen be denonstrated by & quick lock at the
standard ngwspeper PrOpPerty. advergilosnent column which shows thag cliemts of real estates
firms ave primarily forelgners. Some of the  BADRGETS i@&@m@md by the wilter made che
following comments about th@ﬁbr companies -

UThe p&ymm@@ w‘:‘mi@h we submit £, the parent @@mpany apswally lnclude
royalty fees for t@@hﬁi@éﬂ, and @,dvi@@ry sewi.@@s whi@h in our company
has increased several eldes. The’local Zosed of Dizectore czmaot

cominlt over ome milliem p@u@@ iﬂ @apit@l @xp@ndi@uﬁr@ witheout @mth@ifﬂ,@yo

;l n;"lp R
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The loesl Doard dammot appoint a director, declare dividenmd or introduce/
asnufacture a new brand ‘without authority. Only 207 of our raw meagerials
are imported. " Thiks plant vee located there to epread imdusgries outedde
Nairobl as vequired by the govermment. Our main arez of re-investwent. is
in new and modern: machinery to dncrease efficleney. Local technicisns have
been résigning of late and we ave reviewlns thelr salaxieg. Our training
Scheol fer eperaters, techniclans snd field offficers is well established .
and ite facilities are sometimes used by the lenys Polytechnie, We do oot
export our products becavse we have bramches all over the world except
Burundi and Ruande im Africa. Sometimes asscciated companies make reguest
of our product and we send them what they ask for., Our average daily
productien is 3.5 million eclgarettes. Procurensnt or purcheses is done
centrally from the Tead O0ffice and Xemya Company, like sny other associates
is charged by the pavent compeny for the services rendered vnder techmical
services arrangement. Expatriate employees po home smavally for medical
check-up and the expenses ave remitted. The marketing director, fineucial
divector and the assistent memeral menager who is alse vice cheirmen of the
-, COMPENY are expattiates.., fur compagy will ot anprove workers participatiom
. JDgcayse th@ AR @tif,@d@@@ grade, mmﬂ@ni"_i@ the board as they @ﬂ.@l #d Ghana.
It will aleq be diﬁﬁ@ul&t to sack .emp s if""th@y"@mf the @ s
wilk-also be difﬁi@@lwpgmﬂn@ G@tiﬁé@@m@ b@@@mﬁé the’ eutpodap ﬁ@y@‘ 5 oL
ingist om ?@pi@%ﬂmg :iim thel? sone or dsughters i:@ R iélé@ it ‘Wihether a- —n&aﬂ%
vacency exists.o% not, - The compény hes & p@@qﬂ.@ﬁ gcheme™fhd pf@iwiélé@té‘ "fpmﬁi
o Am adl@li!,i;ﬂ.@@ £o. [tﬂng ‘@a@i@ma)l; Social S@@uﬁ?ﬁliﬁy vaél Whi@h 18 @f@mﬂ@ﬁ:@wo FowEi Tt
. company.da @11&@@@37 Jﬂ@:lmg enough t@ h@lp k@my@. aﬁ‘idl T}’i@f p@@gi@ a8 @@mtg@if@d} t:@
other foreign compenies”.

LI
e . s, 5;;.:-_-. s ¥ =" . et o e ova R X XX _gg_gg =

3 = am prs % -
R Y AT - T
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. "“W@ @iﬁ@ a @mb@ﬂ.@liaﬁy of Eﬂhﬂi@ @@W@l@p@@nﬁ @@E@@E@ltﬂi@ﬁl @ﬁi@h provides mﬂ@g@m@@@
services i@@l@ﬂi@g a@p@i@@m&@ @ié @hﬂ.@f officers. There sre folzr asseciate codpiiiies
in Kenya. The @Tﬁn@i n .end, the, g nanaging dﬂiﬁ@@@@i?g fﬂm@m@i@l MENAGET; | @r@f@sgﬂ@m&xi
meneger and the.. f@@i@@w m@m&;@@r @E‘@ seconded to uvs from ’Philip B@W@l@pm@mtc @@Ep@ir@.@i@mo

. There ere-no. underptudies. About 98% of our products comperents arve imported. ALl
- what we do here 18 i.t@ &gg@r@bﬂ.@ them, . Benefits for @@ﬂ@r staff’ ﬂmlimdl@ S@h@@l E@@-S,

LEangport, ivnch aad pﬁ@ﬂ?ﬂ.@l@mﬁ fund. Bomus 48 paid @hﬁl@@ll}?o o @mpll@y@@ ﬂ,g @M@wed

to join & trade union o sssoclation. Tralunimg is alweys paid for by the company™:

o e
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"E@h@m @h@ JIlI@ Hv@%hi‘; sha:ﬁ'@a ia 1970s the name @f the %@m‘y@ B@ttlﬂ@@ Cm@@y EETS

"@’Mmg@d to Meirebi Bottling Compemy. ICDC is. r@@z@semt@d 0’ the" E@&’ﬁf@l bue n@t in the

HManagement. Although Nairebil Bottling Company i am imd@pmd@mt @@mp@myg BENAgement

is under Coeca Cola Afzieca which appointe the chief executive amd other key persomnel.
The lowme Eenya Bottlimg Compeny end the Eldoret Eottling C@m@my are whelly owmed by
Kenyens and ICDC T@zut mdet @ 11@@@@@0 e gp@@i@l benefits’ gpakt from the statutory
omes are glvem €O jumi@r staff ~ but senior gwecutives hava; fees of their children
pald plus other bemefits like fees, cars. Kotice peried in terminating services is ome
month for all locally recruited staff including senior staff™.
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"Press or print media could improve snd assist rursl industrisl development by
gssigningy reporters to each district ot provimee vo cover industrial activities. A
speciel column for Rural Industrial Develepment nmews could be created but we @I@ h@%@@ 8
business c@lumm ‘where all @@@n@mic issm@l are di@@u@%@dﬂ" '

The' higit@f:y of economie E@V@I@ti@n throughout the @y@seflldl tells uve that me iim@‘lmstieﬂ@l
development or growth has ever come gbout p@fiti@ul@ﬂy duizing the transformation pewiled
without di@pl@@img a section of the -@@i@tye + I therefore believe that Afriea willl mot
industrialize if we contimue to focus om pleasing or compromising with foreign lnvesters.
that heppens when forélign investors dreim more’ capical them what they-hed brovght im? -
That asctions hes the govermment taken agailnist forelgn Investors who have failed to-
live up to thelr premises?

It has been stated in this paper that foreign lnvestment can be withdrewn snd
infact hes been withdrawn, whem the investor felt that it was no lemger profitable,
whether Kemyens were to lose Jjoba ox m@to It is therefore true that me foreign investors
ere in Remya to help us achieve out @@m@@m goals or objectives of' development but to
either expand their operatioms or pﬁr@t@@iﬁ: thedr imterests. Heving esteblished that .
forelgn investors are here for theilr otm bemefits, the government-chould, om i&s p@i?t,,
take the following actioms which will be bemeficial te the eountry without. denying .’
forelgn imvestors the right to operate lndustrisl enterprises ih Remya. : All E@E@i@m
compenies should be required to sell vdilunterily at least: 508 of thelr sheres.to - .-
indigenous within five years. If the sgle is nmot completed within this peried, compulse
sale should be effected. New foreign fiivestors should be regquired to heve, im@lig@m@ms 3
as their partaers e 2 50 = 50 basis as a first conditicti. BEvery lerge company- iR
Kenya, whether local, joint vemture or foreign imvestment should be E@qmif@él to stewrt
its oem reseerch sud development division or comtribute to the’ g@@@mﬂ@@m@ & researeh
institute. Lt should be a conditionm of establishing an’ industry fa Remys @z’ @@@Eﬂmﬂm@
to operate existing industries im R@mya that Kenya products will be sold in f@ﬁr@ﬂ,gm
@@mp&ﬁi@@“ ether merkets im the world. Here, the srgument will be brought up that
Reayan goods ave imferior, expensive, ete. These - argurents should be rejected. om "the
ground thet the technology being used im Renya is the ssme techunology that is.being used
enyvhere else., Efficiéney amd productivity should be imw@vedl throvgh meeaningful
and @ff@@tﬂ.v@ tﬁ@i@imo Mt@mtﬁivelyg meltinaticnal éompémies already operatimg im
Kepya amd unwilling te interf@tf@ wi'"@h theit home ‘markets ehould -be reguired to imtegrate
b@@kﬁﬂ&lﬁd to get raw materiels or Join wilth the g@v@fmt iR Efinemeing lndvstiies- @ﬁ it
mt@m@@lﬂ,@t@ inputs such as integrated s@e&l mills and or @h@mm pl@mttgn - 4

- T@ @]@E@a p@rf@mam@@ of fozelzn im@lt@rs is belng mesnsured Tby the @E@@ti@m of .-
jobs vhich is fallecious because people would have been eiployed dnyway. Comtribuegiem
to GNP which is a@@in erronecus becauge wvhatever wealth is being genefated by those

;- @dm@tzi@@ belong to foreigners. Saving i5 foreigm exclienge vhich is mislegdimg bessuse
it compares what wae saved by mot importing certain produets witheut considering whak:
benefits were a@t@aﬁllly received end retalhed’ by indigéhous a8 & vasult of the = .-
establishment of new industries ia Kemys. Othér imstitutions such as baxks are ila-Kemya
to serve perticular ethmic proups of the society and hemece, do not  try to establish-
branches. in the rural aress where such groupe do mot live. Even 1f these fmstitutioms
are @@@tﬁi@bu@img to G, employment, snd the likes, their comntributions are:by-produets
end no effort has beenm m@.dl@ by them to prewote the welfare ¢f indigencus. ' In additiom
to the @T‘@@W@ p@i@t% f@r@i@m investors cen improve and itierbase thelr comtrdbutlen .
towards Nighet rate 6Ff cconomic growth by seriously aid meeningfilly trainimg and
developing entrepreneurs by delegating move poliecy decisioms te thelr memagers.:’
Increasing employees’ productivity by providing job security through the sale of shares.
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Tacregsing m@@?s@a&ut@fy hen@fits ‘such @s health img@r@m@@g pensien @@h@meg houding

ot housing allowance, retirénent b@n@fitsg privmt@ insurance and boavs during @@m@@ny g
good years. Except thdt some of Kemya’s soelal end ecomomic E@sp@ngﬁbﬂliti@s are
else their responeibilities amd hence desist from closing down a factory beceuse it

is mot very profitable. Agree to joim indigemcus investors volumtarily and without
povernment gu@r@mt@@ 46 the firgt place. They sheuld algo txy €6 ‘culeivate @ elimate
of soeial trust de’ Tenysns have a@@@@t@ﬂ the ‘mem-racial @@m@@pt of our society.. If

the social h@ﬁm@ny fn Remya will hre@k dorm, the blame will h@@?ﬂly lie on nom= .
indigentus who continve te questien Afﬁi@@m tﬁugtW@fthm@ss and @gpability P@ﬁf@mm@m@@
of f@ﬁ@ig@ ﬂﬂv@5§®ﬁl @h@uld be measured" @m th@ basi@ @f th@ ah@v@ ceiteria QM©@§ @theﬁgo

?

At Rerita Porest — 60 kilometres from Haizobi, lnstallacion of &R amt@ma@i@a very
gophisticaced ‘timber processing plant is nearing completion. . The piam@n bﬁ@ught £rom
Japam at Shg. 12° #willion will retain sppromimately 25% of the formei empl@y@@@ of thiat
company who averdged between 100 and 120 before the Installation and mh@ gpplication
of thile modern Jepgnede ‘techoology.  In addition to the pﬁ@dm@ti@m of timbers of a1l
sizes, the company will mamifecture charceal briguettes from the Sewdust obtained from
weod miliimgo I@h@bit@nts of the locality sre complafning saying that ap@rt ffrom .
loosing jobs & & result of this new plemt, they will no lomger get th@ sewdust Whﬂ@h
‘they were usfag to meke manure and protecting their animals and chicken fﬁmm S@akimg
by s@f@@dﬂ@g ie- im @attie gnd @h@@p B@m@s and chicken h@u@@so _

What this mésns 1s that as loms as decisions on the choice of t@@hn@l@@y remaing
the discreation of individual iovestors; adoption of labour in@e@siv@ m@@hm@l@gy ﬂﬁ
Afri@@ i@ a fatf@E@h@ﬂ dr@am that will ﬁ@V@E materializ@o ) ,

Alchough forelgn investors and' their expatriate eﬁpl@ye@s heve helped R@my@ & l@t“_
in its endeavour to industrialize,’ they have been the biggest obstacles towards T
indigenbue entreprenedrial grovthi. In the field of transfer of t@@hm@l@gy9 foredign
investors have' deliherttely réfused to train ladigenous’ with' & purpose of makimg @hen
(dndfgencus) fndependent thimkers end decisfon mekers. A new approach @f developing
managers such as exchange programses betwaen sinilar @r%@mizatﬂ@ms ‘iz @m@@&prﬁ@@a
in different coliutries should be explored where om the j@b training will not be hindered
by the expatriates” fear of being localized. Tor example, menagers in thé textile
industey cam be semt &oe W@Ek in Japen for a period whem Japam@l@ firms semnd thelw
managers to work in Tenya.: One will alse £ind @mpatriat@s employed ity COMSUMET g@@d@
industries whether the compeny is an’ indigenous, jolne venture oF E@E@ﬂgm @@mp@@y .
refuse' to chenge the compositien of the inmgrediénts of the pr@du@t to suit local taste
even if the taste of the oitiginal coumtry is not liked by locel comsumers. LE f@r@ig@@f@
will go'all the way to force local people consume what they (forelgners) want them go
ea¢ or wesr, how cam they trouble ﬁh@m@@lv@s to fimd @ppr@pﬁi@t@ techoolozy that i@ '
l@i@@bl@ to & host @@u@tfy?

T%@ﬁ@ the large foreien or jolnt véntures are r@quiﬁed to sub-contract small
indlistries, they should imitially give technieal assis@an@@ and adviee to small
industrialists insteéad of simply seyilng that Afﬁi@a@@ catt’t do ft! There has been a
lot of seying that Affi@@ns @@mm@@ and @his sh@ul@ b@ ﬁ@dmc@d by let@img them .do and
meke mietakes. =
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It 1s my fTeeling that the immediate task of the Hationsl Cotmeil of Scilemee and
Technology ie to establish the level of our technology fin oup: ﬂmﬂmgtﬁal Becter. An
industrizl resesrch divisiom which will 1iaise with the emall zmd ddduh Industrial
Advisory Asency will them base its research on what we have and where we are.
Technological problems faced by industrialists should be the f@@@l p@im&.@f industrelal
ragearch a@tivitiegu ~ -
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6.3 COMSULTANCY FEES

Government expenditure on comsultamey has imeressed from 15,679,749 im 1977/73 to
£15,364,135 ia 1060/31 estimates, Local provision imcludes cbusultamcy fees paid to
fizme or experts residemt im Kenys whether laodigenous or mot while externgl provision
neans consultency fees pald to forelgn companies mot incorporated im k@my@ OFr @@
experts who came O K@mya for sp@@ific congul taney @@rwi@@su : :

The sherp facrease inm the ex&ermal provisicn frem $992,15¢ im 19?9£8® go
£b,666,336 in 1980/61, i.e. en incresse of 306% probably demonstiates h@w ‘dependent we
are on forelgn experts. . v

that is noticeable from Table 1 is that mo consultancy fees heve been voted for
the Mimiltry @f Industry amd that-‘the consultancy expenditure. in tﬁ@ Mindstry of
Commerce which previcusly included imdustry is significantly ensll = that is £§5 oon
im 1980781, f@ﬁ 000 im 1079/80, #131,600 in 1278/79 and only éﬁ@g@@l im 197?/?@ 37

This supports my argupents thet the povernment should pay more amt@nti@m t@ the
development of indigencus entrepreneurs by creatins a emsll snd sedium: E@@u@@fy
Promotion Coumedl to guid@ and advise existing znd potential i@d@@tﬁi@li@t@o

4.6 FOIDS FOR CONSULTANCY SERVICES I¥ THE MIWISTRY OF INDUSTRY

Before 1977 (the death of the East Africam Community), Industrial Reseazch and
Consultancy Sarvices were conducted om the East Africa basis., Vetes for: industzilal
consultaney by the Kenya Govermment vere lncluded im the Community’s allocatiom. The
Hindstry of Industry was ereated in 1972, separating it from the HWinlstry of Commerce
whose financisl vetes for Consultsmey were K.i.34,000, 131,600 and 95; 000 in 1877/78,
1978/79 and 1979/30 respectively. Aftér the split of the two ministries in 1979,
expenses for the Hinistry of Industry comtimued to appear under th@ Mﬁmﬂs@ry of
Comierce, All expenses under the combined Ministries of Commerce end Imdustry have
been spent on paying locally incorporated Companies or meeting some expenses of
seconded experts in the Industrial Survey and Promotion Sexvices or in the Xenya
Iﬁﬁg@tﬁi@ﬂ Researeh and Development Imltit@t@ engaged me stly in Project Feasibility
Studies.
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. “CONSULTABCY EXPENDITURE OF THE GOVERVMEN

1.

2,

3.

3o

6o

7.

Of€ilce of the
Pregident
Mindstry of
Ecomomile
Plenning &
Development

0fflee of the

Vice-President °

& Mindstry of
Finamnce

HWiplstry of
Agriculture

Hindstry of
Health
Wnistry of
Works

Minlstry of
Traneport &
Conminicat=
loms

Milndlstry of
Lebouz
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169,310 86,650 50,000 ~ 70,500 = -
87,750 ¢ - 85,000 - - - -

989,060 389,010 665,622 10 76,960 6,005 128,750

. 16,030 5,000 5,100 5,000 - - 30
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13, Ministry of -~ - - - - A

Enviconment & L -
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The most important divieioms of the mew Ministry of Industry ares=

1) The Industrial Survey and Promotion Seryices which has a
7 vote of K £.10 1 the 1980/81L budget yesr; and

2) Reaya E@d@lt‘;ﬁ@l Research end Develeopment Institute whi@h
hes been allocstsd Kf.10, making a cotsl of K20 for this
Minlstry. n e
. The explenation given for the silecation of only Ki.20 is to make the Perlisment
‘gware of the projects proposals, now im the pipeline end whose ectual costs have mot
been determined. It 1s therefore obvious that the 1981/82 budget for Comsultancy
' expenditures will ehow & larger figure tham _Koéom, Another explenatiom gilv@m il that
‘ome chould bear im mind that the Ministries of Works snd Commvmicetions sometimes spend
- momey om behalf of all other Ministries and it is trve that some momey of the Eﬂﬁ@i@ﬁ:ﬁ’y
: @f @mm@ and Em@u@try could have @p@@@ﬁ‘@ﬂ under the now spﬂ.iia Mﬂmﬂ.@@w of Worke eand

g

Both the If.mdlwsttirﬂ.ait Suwey and E’rmti@m C@@@‘E@ and Reaye’ Iﬁ@l@gtﬂal R@E@@E’@Pﬂl ang)
-Development Imstitute are geszed to attract snd to assist foreigm lnvesters and
Industries im the so celled "formal eector”. "Kemya welcomes prospective lecal amd
' foreign entrepreneurs to imvest in the coumtry and be our partners im - psr@gte‘@@@a Reaya
has a libersl and progressive ecemomie policy in which private itmﬂ.@ﬁlatiwe is. @@@@ﬂmr@g@dl
to seve and imvest eed help in the m@i‘gi@@ Tbuﬂldl:u‘ing @,@tiwaliti@n o y

7 "The Industriel Survey and Pr@mm::l@m Centre is the Govermment's Ag@mgw to
fodtlste, prepere end promote projects in the country. The prospective luvestors are
- advieed to contact the Cemtre for advise or assistance im establishing. @E‘@j]@@itlo The
finsnce imstitutions @1@@ vender sssistsnce. in th@s@ re@p@@ttl"“q iy

In the Development Plam 1‘979=-1%39 the functions of the I@@u@@rﬁl@.ﬂ. Sumy and
Premotiom @@mﬁr@ are clearly defined as ﬁ@ll@wa°=

"The Government will develop the Induserisl Survey and Pr@mtﬂ.@m @@Tm&i?@ in the
Mindstry of Commerce and Imdustzy into the primeipal imstrument for psr@vi@limg
Consultancy Sexvices ian the industrial development. The size snd compesition of the
staff of the Cemtre will, therefore, be expanded to provide an adeguate renge ©of
technical, econemic, and finmence skills for the complex functions assigned te:the
Centre. ﬂ‘n@ @@m@ﬁ’@ Wﬂll undertake ithe E@M@wﬂmg tasks during this Plemr @@Eﬂ@d"

ﬂl)) @@mttilmm@us study and ansiysis. @{t’ the m@nmﬁ@@tm‘i@g @@@&@E@ ikl
ozder to identify new lovestment opportunities and prepere .
programmss to assist in planmnimg the d@majl@m@m of i:he sector

14) Reglonal studies to help plan fog gf@ﬁ%@fg@@gﬁ@phﬁl@@l distribucion
of imduﬂ@tri@sg :

1449 I@@m@iﬁ@a@l@m of aress for imdus@rial ressereh am@ subsequent
unm:r of E‘@l@aﬁ@h E@mltgg ; . eu

&/ Tadustzial Sumﬁ@y @m@l Pmm@ti@n @@m@zeg n@mﬂ@@li@@s E@EZ@W@lt@Eg in Kenya
‘(Neivobis : Auget . 1979), Pe20
. J Ebido @ol@u
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, iv) DPrepazationm- @f; p:f@ef@m:lbilmy &nd.le ﬁ@@lilbﬂity g@m@liesg TS
o 2y
V) _EVaﬂ.mti@m of pﬁ'@j.@ctl to cnsure tﬂ%@ﬁ &e@hm@l@gy w11l be'
. appz@pﬁﬂat@ to locel copditcions -and £air prices axe paid f@f
: ;“E@@h@iﬁal,@xpeztiseg machinery and equipment. :This.will.
contribute to strengthening .the capability of the Government
im m@g@tﬂa@img jeint v@ntutesg
“i§iDI?Fﬂm@n@ﬂ@1 @md @@@nmmi@ evglua@i@m @ﬁ pr@je@t p@@p@@a&@ o
ensure that the projects approved for development have
econonic benefilte te the c@@m@fys

vii) Promotiom of projects I@‘E‘@p&iﬁ‘@d by the @@mz’@g

viid) Assisting imduvstrialists im the @lﬁ:@bilﬂ.sﬁmeﬂtt of @ppmv@d ,
projects; . e . T

Ax) Lisfsom with local and internatiomal E@-@@E@h im@tituti@msg .
2 ity particale¥ che - E@@lti@@al %@@@ﬂ@ pf S@i@@@@ and ‘E‘@@Eﬁb}@ﬂ.@@% e
af aind é@l&ptatil@tar off appz@pirﬁ@t@ - .°.°j Ny
"'-"=’“‘“ﬁ°".alrmdmgttiri°aﬂ. t@@hm@i@gi@@" Pl o

. e mpdren L mb o Be Lt e et e sumgess
v e Gpe oa . , s omE ke . H
B ”'&:j - 2R

s %,é;m@ﬁ-tﬂﬁ@ ‘Chie ‘Gqyernment e @%@Nzlmg t&n@ imdm@fﬁi?i@l dl@vel@wm% o
PR ISTY P L @tﬁ,ﬁ@gy @@ﬂ F@lﬁl@%@@“ mdn - B i e FUFTES IR

TS Ef? ot qsd;@ M

gil,)) Est@biti@h@@mt of a nmatienal E@p@@it@w for lndustriel a@@l
t@@.@mq;@gﬂ!@@i i@f@m@i@m

P T S T T S O N R

27,

ﬁf@@ﬁt fm Tthe” af‘@%@é’aﬁzt ot “E@i_@@ ﬁ;i"m@ IS’M wﬂjtis " durgsk ehe Ilem peried,
GEFEY out suUTVey ‘of i@@u@@fi@l‘“ﬂﬁvﬁés‘@m@m{t @ritmities with the ptem@ objective of
utllising local natursl resourdes &nd’ B@bé tufing Cot inported mdterfals, In
addition, the Centre will identify, gﬁ@wtﬂn sectors, iga the world market and exemine how
Kemya ‘¢an -share 4n ‘the world Indhste @ﬂygl@@n@ﬁto : Feom thesé studies’ ISPC will
develop & data bapk’ of projeet i@l@ﬁé whi@h witli be’ md"@, avaﬂlaib)l@ ,t@ P{p@&p@@tﬂ&?@
investors For f@rﬂkﬁ@ﬁj @l@véﬂ.ppméma ; . .

A

. . .
. . . - . awt pgates
oo, LML T

Ad' the’ THlustrial’ Shrvey ahil f?i‘f%m@tti@@ Centce Eﬂatefth@f dt’gy@jl@ps i&@ capaeity to
vndertake pre-laovestment studies, it will be possible fozr tha’ Coveroment to reduce
the cost of pre-imvestment smdi@g andl to influence the forpulation of, pr@j@@f:@ €0
meet nationsl objdtecibed, s Wgvenideat h@i therefois ﬁa@e’ @ @Mgi@m of
K.k 360,000 to BUPPOTL fhieng” iwésé%@nﬂ(&s fincludihg” ebijl@@t gg gedediy of ssmples
of raw maﬁ;@mi@i; sttaingiie ToR* Tl I.af.@@r@tt@ry aﬁéﬁ Bis" & wh@tﬁ'@ ‘eppropriate
supporting plibe- @@éﬁ@ﬁi@@@’n ‘TS smbune WL supplmé@t the afd provided by the
United Wations Devels %“ﬁ’ir@@rammfé b sbpport industrid d@@@l@@mﬁt activities” . 8/
About th@ E@séam@h i @ﬂt@@@o th@ B@Wéi@m@éﬁt Plam 19?®=1 %@ @mategb

_. sl‘ w h

““@h@ K@my@ Imduatfial ‘Resekith &nd’ D@W@l@m@m@ Tﬁmgtﬂmé@ @zmn
vhich das estabiishéd™1n 1978 iﬁ@ takd gver the fum%g‘fu:ﬁi@ms ‘o€ the East
Afriten Induatriel Orgatiidarion’ wiiiﬂl‘*bé str@mgéhém@ a@@&ifdimg £o"the
elopment Plen, to enablé ‘tY possedd capabilitiés of ’
econducting axppli@d industrial research and commercialise the research .
zesults. The Institute will undertake research relating to desigms,
development edeptation of machimery, toecls and equiphendti. ~Tt-willd',

L

&/ Republic of Kemys: Development Plan 1979-83; Pages 366-367.




= 22 -

also capry ‘ot research in the appropridté processes and technolosics
in the priority industries. Im conjumction with the University of
Heizobi, the Industrial Survey and Promotiom Cemtre and the Wational
Coumcil of Scienece and T@@hﬂ@l@gys the Institute will provide advices
to industrial @mteiepfi-@s In the country. . The ‘Govézrnment has provided
for K.%49,950,000 in the @@v@mwem @xp@m@imms t@ KIrDT* s g/

Prom the abeve statements, no cmphagis has b@@m 80 f@tf ,j].aid on the promoticn
of very smell ind&ig@ﬁa@us ﬁimdusi‘mri@l @ntﬁ@srpifi@egn e

. T
E 2

!

. s %

o e a
b
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CORCLUSION D RECOREIDATIONS

5.1 IIDIGCENOUS PRIVATE ENTERPRISES

T T e B T P Tlaeloh -

Irrespective, of finapeial, mansgement, mocketios mnd; otler: problems feced by
indigencus. Private. enterprlses, African ertugpreneury. have not: used their cepabilities
o the very menimwm, There are meny aress of Jluprevement: which .indigencus eam
suceessfully hendle without iaecurring extra cost. Infact attempts to lacrease
improvement. in, some. £ields. vhich are within their cepabiliities may. mesn sevisg and

ge-investment of memey which ave impostant aspects: of dadustrializetion and subsequent
economie growith. Ammg zh@ @mg@@n@@d E’@@@iﬁﬁl@ﬁd@@i@@@ for i@@i&‘@@@@d @@p@bﬂﬂﬂ@i@l @t
pezformance ineludes. ... 5t “ ..

(8) Luxuzy 1ife, prestizecus cars, p@m@f amd th@ff a@@i@w@@ of most
L v o Afpican-entrepreneurs have been obstacles. for. thelr growth end shewld
vyt . s i be absndomed, .A very high industrial @ﬂ.@@i@lﬂ@@ ﬂr@ a mmgt if e T
. _iﬁﬂiﬁaﬁl@m@ @,E@ to @@t@h up vich. forelnpersev: ... .- : C e
o (B - ‘The: iﬁl@@ of g@@@i@g zich qui@k is the E@@h@g gm\,@l @@tﬁa@r @:if mggli@g
.+ .-20d ofher soclel evils. It also iuflvepces speculaticm:snd . -
imflm@i@mw trend of veal estates and othar gpeede .which avre iLfm
short supply. For the sake ofeur nation, Africans @h@@l@ﬂ be
prepared to,hold .thels m@@@y o @@‘@i@@l dn m@@hﬂ@@ﬁy @@]@i@m@@@
for a lomg.tipe.- : o5, ..

(e) Yhile: @h@ qu@iLﬂ.ﬁ;gz @E.- @@m. g@@dls m@muiE@.@{tusE@é! w imdig@mc@u@ :1@ "
reasonebly high, cemtinuveus -improvement ls needed te ralse the i
stgnderd of loecal products. Deliberate misuse -of protection .
.1 concessions gskv@m to indigencus by the govermment by- im@fm@ﬂmg
. prices o mske exorbitagt profits should be stopped. .Yhag L vorse
is chat the @E@Eiiﬁ which is nede from these high prices of local ..
products ave mot seved smd ploughed back to the dndustry but gre
tﬁ&ﬁ@ﬁ@ﬁ@@ prematurely to other uses such .as buying.of lend ev golf
clubs,  Somegimes the profit can be uged to stert:-encther business
ab@@ emly diversificatilon. vhen the £irst :lm@m@@ifi@l pz@j@@@ is- @131111
y@mg is as- b@d &g mﬂ@m@@ @SE fumdsq

9/ Bsd, 535@;3353' )
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@) IE 1E" ot 4 seerat hat Afrlesds ave new i, iﬁﬁ@@tfy’@ﬁd have po, ¢
esperdence’ §ven'if ‘they have held semior governmeit pogts. E@ﬂi@@@@u@
should therefore teke business and mamagement training serilously by
attending courses, seminars end by lil&@ni@g to opindons of @th@f '
pecple even if these people ar@ their .Jjuniors. - It does not help .
enybody to €Ty to cover up ome's ign@r@n@@D ey o e

(e) Some hendicraft-chops are too small te @xpa@do - . Indigenoue. people.. .
owing small similar industrial @st@blﬂaﬁm&n@s lh@mld agres to METge
together to form vieble imdustrial enterprises. As a‘result'of the
mergers, coste of vew.materials and other supplies will be redueed
because of bulk puvchases. Overhead costs, @dvemtigimg costs amd
other expenses will alse be redueed: - Alternatively," separate pz@@mfﬂmg
compenies could be formed to import raw materials used in various

- gmall andimédium industries.  Shareholdars:of @@mpani@%J@f these
type should be Industries consuming the imperted materials.

L F

(£) The degree of comsclentiousness in the general performemce of -
indizenous s very low. The quality of workmsmship, the: delivery
date and pumctualicy ave mot a bother. Im order to improve their
performance, indigenous entrepremeurs should set up their ‘cwa I
standazds to effect personal motivatiom. They should be self= ...
assecting and have comfidemce in themselves., They cam develop these
characteristics through the -counselling pr@vid@d by th@ Emall amd
Hediwn Industry Promotion Coumeil. . w, 3 e T

5.2 PROBLES OF VERY ©VALL TEDIGEHOUS.HDUSTRIAL EITERPRISES -, .. .

... The 1970 Statistical Abstract, compiled by the Central Bureau of Sgatiétiecs stetes

tha@ Wﬁsm@blishm@@ta_im@lud@ limited liebility compenies ss.-well as-other forms-@f: .-
business @Eg@milaﬁi@mgo Publie . b@dﬁ@n of en enterprise nature engaged.im busimess -
activity axe also in@l@d@dn: Th@ @gtﬁ@mlgural establictments shown are.emly these: - - -
located im the E@r@@f gch@duled areas and exclude the.very large mmber of spall. :
h@ldimg@ outeide these areas. Other very small nom-sgricultural rural @@t@blﬂsﬁ@@@t@ oo
erxe glso excluded. The coverage is im fact limited to the "modern” sector, defined
to include all esteblishments im urban aress, lerse scele farms. and other “modern”
@m@@zpri@@g located im rural eress @@m& that @@E@ of the publi@ SeetgE:- whi@h i - v
engaged 1n ectivities’ @f an "enterprise” mature’ 1@/ : - T NI

ZLhis does mot tell us exactly what very small nom-agricultural enterprise ds. .
It @@uld be a @@ttag@ industriel establighpent, a home-workshop or a.licensed emall.i... -
furniture workshop . It Wﬂll therefore suffice to essume. that very small lndisemoms::-
small seale imdus&ri@l enterprises sre. those not covered by the Kenys Industrisl .
Bstates @Knﬁ E. y @mdﬂare c@mm@nly found ' in Whgt is called th@ ”imf@rm@l sector” . © -

LB,

20/
S@@@ﬂ@@ﬂesg Ministry of Finamce and Plagming  1979), P.92.

epublic of Kehys: ' Statistical Abstract 1979 (Wairobis @@mtml B@ﬁ’@@u @f
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Aceording to the Iantermational Labour Orgenisation report om Bmployment, Imcomes and
Equality im Kenya, a@tﬂviti@a in the imf@rm@l sector are @h@ﬁ@@@@ﬁﬂ@@@ by°=

) ease of entrys L Lo !

b) vellence on indigenous resources:

e) family ownarship of entexprises;

a) seall scale @f @@@mti@msg )

@) lab@umr intensive aml@l adopted t@@ﬁm@l@@yg

£) ektlls scquized outeide the formal school system; m@

g}.ﬂm@ﬁggﬁlaged end competitive markets.. - T

The @h@ﬁé@t@ﬁitﬂ.@ of f@m&l sector @@tiﬁti@s gecording te the same report
ares = . : ‘

8) difficult. emtry;

b) ftﬁ'@qm@nt sf@liamg en @v@r@@a@ ‘EESOUECESS ‘

@) @@r@@m@@ @meirshﬁim ek e "

d) lerge seale of @p@mti@nof " e

e) ecapltal - ingensive - and @ffz@ﬁn i@@@rm@ﬁl t@@t@m@l@gyg

£) formally acquized skille, often @x@@@ri@t@ss and o

g) protected markets (through teriffs, gquotas end trede licemees). 11/

Based on the sbove chearacteristics of formel =and ioformel sectors, it is cbviscus-
that I did not cover infsormal E@@ﬁ:@ir in the previeus sections of this report.

‘Early this year Fis m&jl@m@y the President of Ramya Hem. D@mi@il ageap Eﬂ@i dblE@@t@@
all District Commissioners to reglster artissns inm their respeetive distriects to emsble
the Government 1@@@1‘;@ them for the eward of bullding comtracts ete, whemever sueh - ...
opportuntties occur:™” In support of that directive, 1 wrote letters to the popular Ci
newspapers/megasines in this country which show what is ﬂ.tmitﬂ.@llly E@quil:r@d} i msigizm

gmall s@gﬁl@ imdlig@n@u@ ﬂm@mtﬁ@l:lstso e . _

In & @@l‘i@@ri@l corment of The Stamdawrd ‘W@wsp@@@}zs dated 30th Septtmb@r@ 198@ @
of the problend faclimg indigencus small scale imdustrial entreprencurs snd the p@@liibl@
solutions heve been clearly expressed (see appendixz for both articles).

Additilonally, the ILO report has dig@u%@d @xhau@itﬂv@ly the importence of ﬂ,mﬁ@ml
sector for'creating employment to the extent of vieving this sector @s & cemplementery .
to plameéd dévelopment @bj@@tives and the suthors of th: Tepert regret that Keaya
Covernment does tot recoguise this fect and i1f anything, the Informal sector is belng -
suppressed instead of beimg supported. Im its Development Plan for the yeaw 19?%11.9839
the Govermment states as E@IIL@WS with regard to the iofermal seetors:

“The informasl production units im the manufacturing seetor will be assisted
dueing the Plan period to emable them to become more productive amd to

? Internatieonal Lebour Office: Employ

| Bage ty. A strategy for
increasing productive employment in Kemya ({(’@m@mo 1LO, 1072), p P06




ebeerh more employees. A new programme will be co-ordinated by a wadlt
to be established fer tth:ls purpese im the Eﬂimi@txy of Commerce amd
o E@ﬂu@t@o ..

It wm be implm@mt@d thmgh special -mba@@ﬁmitm@@i :0f the. Distriet
Development Comnittees. The Govermment will eNCoUTrage private extensien
agescies such as Wetional. Chrigtien Coumecil of Kemya, Young Men'e Chzistiam
Assoclation, Partnerehlp for Productivity, Actiom im Distress, Village
Polycechnice, ste. te play their wightful zole in assisting emall lodustrial
vnilts througheut the country.. These sgepeies will be actively. imlv@@ﬁ

. in the plenning end implementation of assistance programmes for .the informal
.sector. They will imtersct with the District Development Committees and
supplenent the extension service faeilities provided through the KIE programme.
A swm of K. é 2.5 million is set aside for this progremme élmrﬂ,mg the Plan

Perlod™ o M

The objectives of these charitable foreign ocrgenisetiens are not to promote 6F
encourage the growth of entrepreneurship as such but to h@l@ mp=lift the welffare of
the communlty at large as explaimed herebeleows= - :

e L] - 5 omn
L T R

((ﬂ) A@‘E’I@E@ T DISTRESS. L ) T

A Bz'il,mii@h @ﬂﬁ;@rﬁl@@bﬂ@ @‘Eg&mﬂs&tﬂ@@ whose . @ ‘are to @.@@i@ﬁ; primary

- . sehook leavers to find ways emd mesns of b@@@mi@g self-employed. th?f@m@h
.. trafning end. jeb-creating progremmes im the ruzal areas. 8.
ape for the poor amd iLﬁ;s f@@al p@ﬂmt i3 commumity d@v@i{.@mmtc

(14) ”um CORBEMITEE DFROVEENT ER@JE@T (.G T.P.)

, ‘Ehﬂ,n @@h@ﬂ@ iz ® @m@@z@d by the Natiowmal @hsrﬂ,stﬂ.@@ Couneglll of Kemya
(H.C.C.K.) end igs maim @bj]@@@ﬂ,v@@ are to help urbem peor become economically
- independent by providing training. apd to establish income gemerating
. projects cwned and.mensged or rTum by various groups oF. .co-pperatives.

(144) PARTHERS

NIP FOR PRODUCTIVITY (PFP) KEWYA

A breln child »f zssociate of the Cast African Yearly Meeting of Priends
(EAE) in conjuvmetion with Frieads in the other perts of the world, alms to
promoting the qualities, practice, growth and epprecistion of responsible
entreprencurship in Kemya.. Its operatioms are currently comcentrated im..-
Pest Kemya.

While I have nothing sgainst these @Eg@ﬁnisatimg I en correct im
- suggestieg that thelr activities heve elther religlous oF. ldiecloglcal motives
. associleted with the development of indigemous industrial emtreprenewcs.

“

N ] o = - " N B a
et - ] - 4.

12/ Development Plem 1979 - 1983: Page 350.
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It can therefore be assumed that the indigencus Industrial entreprencurs
whose motive lg purely profit meking amd ecomomic prosperlity, @@mﬁmﬁ:a
v(@tﬁu@tusf@iilya £it in properly im these orgenisations’ set up. VeENBeL
.. . will be wrong thersfore to rely on these bodies as sole agents of d@v@i@pimg
) dndigencus small a@al@ i@dusmrial eRtrEPLeREUTS .

It should be noted that th@ imf@mal sector ig not the tr@@liﬁi@ml
handicraft. It is e modegm sector end ite differences wﬂ.@h the se ecalled

. formal secteor ave mainly Sﬁ:m&mﬁ@l organisation and the .markets t@ which
cora,. . @ach ome is @,dréhr@ss@doh In the me‘@@m areas for @m@m@ﬂi@g @@@k;img :ll done by
. the use offs . e e
a) electzieity
e) * pergffin stoves; emd : . - .. o
d) charcoel steves (Thagiri)

In most Africen homes where @la@@zi@ity or ges are main cooking eystemg,
chercoal stoves are kept end used for the rossting of mest. Other afess of
interstions between the formal amd lnfermal @@@@@r@ are found in the
. mepufacture of furniture, doors and windows of all kinds snd seversl demestie
utensils and tallorimg. Goods @f high q@@lﬂi&y are @@\m@mjly for higher income
grouge = buﬁ; are not n@@@%@rﬂy mmmf@@@@:r@@ iby the formal secter.

The most important aspect.of the informel sector is its abilif;y to
adept techmelogy im the productiom of goods deme ome Eroups
gnd Kenyene who de mot believe that “foreign” is always better. Improved
vii b o @apabﬂi&i@s of "this sector is ip faet & threst to forelgn deminsted formal
' sgcﬁ;@z and h@m@@ the cause @f TREUlar h@m@%@mg discoiragenent and other
"'forme of meltreatment. .This type of Government's negative gttitude is self-
@@mtmdi@t@w and selfod@f@atimg and must be chenged before 1t is teoo late.

H&vﬁmg m&f@ @h@ aﬂm@v@ @@@@f@l @@ﬁmtsg T aow Wﬂ.@h t@ tuzm to the actual problems
faced by fndigencus emell scale imduserial entreprencurs which ﬂmludl@

{4). LACK OF DIRECTIVEMESS ..

) élm @ﬂﬁf@pﬁ@m@wf uwelng scrap m@@@i@ ‘and @t‘-:h@sr l@@@m@-ﬂh@m@ materials to
natufscture Tow eost products such as ba@imsg stoves, nil@@sz’g9 Furrl ture,

loeks ete. which compete fevourably with metal and plastie products manufactuve:
in established compenies in the fermal @ct@z’ is considered almost am ememy

of Kenya's ecomomy. He is not wamted and does ‘not get assistanmce 0%’ guldemce
in hie efforts to modermise his imndustzry, get rew materials, s building ex

plet er even mavket to sell what he mekes. In fact seme of his products are
bought chesply by estsblished merchents end resold at very high prices after
putting en them populer trade marke such as "made in Buglend™ in case of
drvesses becsuse of theirx very high quality,
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(14) PREMISES

@iﬂi) ‘TOOLS S e T w

e
o

(iv) EAT m‘mmg C g e ﬁ_,;,j‘ ,.!

((v) @EMI@E Eﬂ%ﬁ"@*‘ -

To get godowm or other buildimg where he cam carry out his industrial
activities is very difficult particularly im the urben aves. -Becauwse he .
cannot afford to get money to pay remt., sometimes for thres te 12 momths im
advance, he siwply starts his industry im an open air mpaca heopisg . that the
authority will mot catch him before he nakes a few shillimgs. If I&n@ has. oo
bullding eo establish his industry, he will not be registered by the
Registrar of Businessses and he will not set a licenmce,. Vithout a Certificate
of Reglstration from the Registrar of Dusinesses, he cannot open & bamk
account lesve @1@@@ qmajlify for amy loam. , , G vt

ﬁs graduste from a Polytechnic will h@v@ to. m@irlk f@r -@m@ﬁ;ime to :rasls@
m@im@y to buy tools. Im cese of mechanice, he will indeially buy one o¥ two
smﬁa@rs te open vheel nuts but not the engine of the automobile even 1 he
l‘m@s th@ know how. ‘The @@mpl@@i@@ of the vehicle under repaiz will, therefore
"@@p@ﬂd on the @mi;r@pr@m@mz s ability to borrew miseinz tools fm diﬁﬁ@m@x
m@@l}ﬁ@ni@l or savgges. . . 5T e ey e e

- [ 4 o, B
e . LI B e a'ae

Every customer must deposit at least 75% of the cost of ray magerials
r@%lmriz@@ €6 m@k@ th@ product he wants... @.8. fmﬂtm}z@D or cloghes. If
the cubtomer is mot prepared tedepesit such ROREY in @@W@Iﬁl@lq e work will
be dome because the entreprensur has noe working @@pﬂt@l te 'buy the zew
mat@rﬂ.@lso e . B R N

PR

flPﬂ

‘ Laglk’ @f W@rﬂzimg @@pﬁ.@@l and the um@;@z’t@imi@ ‘of his imﬂnnstfy will prevent
him from hiring enough. or.appropriate employees to heln- him, gffieciently

“ p@irf@ﬁrm hsl@ dities, In. most cases, izh@ d@li@@tﬂy dates sre mever met and

if mts itlh@ j]@b ils hurifi@@illy dome that it turns up to be. a.shoddy . product.

CE T

Loy

Ri@r&@t@ f@ir goods i@amfa@itur@d Tny @m@iﬂ. ‘scele ﬂﬁdﬁl@tiﬁi@ﬂi@&@ are
confinéd té small lecal merkets within the vicinity of the. factory wnless
bought and resold at higlher pr@fits by middiemen who cen afford tramsport.
This is why emall industrial estahlishments.are, found in every ward or
locality. H@rﬂ@@t gr@wtﬂfn f@sr cormodities of. these @@tﬁ@pﬁf@n@m@ depend on
lnereased ‘bﬁlzet‘hs it tl‘m@ aar@@ concerned &nd. umdufahilitgy of  their pﬁf@dhm@tse

In short, the problems @E small imf’il@'@ﬁn@ma industrial @mtw@p@@m@mm
include smallness and lﬂmpil.i@i{ayg non-recognition by the sutherity of their
contribution to the ecomomy vhich makes them suffer di@@ﬂmﬁm@ti@np SCO¥TL,
and maltreatment from leaders who are supposed to sssist them lm@dl@malse
and d@veil@po ) e e T Tt .

& chanpe of attitude end weaningful Fovernment imt@r@it ihm the small
scale industrial enterprises is & prevequisite if they are to be assisted,
encouraped and piven proper guldance needed for thelr srewth. Confidemce
in them is the only criterion that will meke them get tpols, premises, rew
naterials, merkets and access to cespital through loams to help them operate
effectively.



P The institutton which has been iovolved im jolnt ventures om behalf of the
government ie the Indugtrisl sid Comierelsl Dosclopamcut Corporation, commenly known as
ICDC, This orgenization has been mobilizing finsmelel rescurees and:co-ordinacing
+'higdrly all joint ventutes mow operating im Kemys. At present, the ICDC had approximetely
She.500 miilion in sbout 70 Subsidisries and Associate Compenies.’ In its 16 years of
oeperation sinee when it was restructured im 1964, the ICDT hes sselsted weny indigencus
entreprencurs establish both commercial and imdustrial enterprises. With the increasing
activities of the Kenya Industzial Estates, the Development Finence Company of ‘Lenys

and the Industrial Developmene Bank, ICDC has been overshadowed im terms of the
development of indigenocud industrialises. Tor exdmple, ICDC loen limit stends at

She.2 millioh as compared to She.5 milliom of X.I.E. 2nd vnlimited emount of both IDB
and DPCK. Secomdly;’ the iast thre¢ instituticns-heve estsblished sctive adviscry end
-ménagement divieions to dssist thelr customeré while ICDC is busy locking for feoreign
investors to start with them profiteble’ joint ventures. It has therefors, outiived

the purpose for which it wes originelly formed, msmely “promotion of Afiricem partieipation
in the imdustriel and commerzcisl development of the vepublic™. 13/ I therefore reccmmend
that the structure of ICBHE ghould be re-defined to imclude the folleowing activities:=

&, Igvést jolntly with forelgn investors only -in imdustrial pr@j@@tl
- ‘whifeh heve miltiplier -effect o in industeies’ pir@@m@jlmg toeols, -
" ‘@h@mi@aels’g s@@@l Or @i;h@? imdmtzﬂ.@‘l iﬁ]@fﬂt@o
.t . o2
bo }Im @srd@r to E@ﬂ.@@ @apital f@r the im@@@mmt i=n pﬁ@j@@t@ mentioned
ebove, ICDC should sell ite shares in its subsidieries amd asseciate
@@mpsmi@l go indigenous entreprencurs who will peiticipate im setual

" g, Guarantes iL@gm i@sm@iﬁ! ’ﬁy commercisl T@amks te i@dﬂg@n@us imd’ugﬁ:ﬁfﬁl@li@t@

: wishing to ented iato joint ventures with foreiguers and for that metter
@@c@fﬁlﬂm@t@ such ventures between local entreprencurs and E@r@i@m
lavestors. It should also guarantee loemns givem by the commexcial banks
go indystrialists; im other word, it should sppoimt the commercial benks
especlally those operating im the rurael areas as its development loam
agents. Joint ventures with imdigenous contributing @smﬂ.y Emmﬁmh@w is cheat
is aliL ﬁ:h@y ean @@m&fﬁb@tﬁ@p sh@uld also be lt&sﬁt@do

de Esf;@iblﬁllm mith' the f@r@igm investors, agzicuiiﬁmz@l fam @f @@mm@:?@jl@.‘ll
' farwing ‘to ‘increase and guerantee food productiem,’ create ‘more’ enployment,
- motivéte &and convince Kenya youths thet fazming is an homouiible
professiomn. ALl ICDC’s projects should be based on soclal bemefits and
“profit eartidng should be & by-product. Becailise f@fir@i,gﬁ investers aim
gt "profits end soclel bemefits sre bmir@dmtlg then j‘@im{: v@ntu:r@s should
create & @taibijl.izmg effect. ]
@ Maeke emtry late industrfy easler by not asking imdig@n@us"" ‘to produce what
ig impessible.

13/ IcBC, Role and Activities.
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£, Lay dowm conditions’ of @st@blﬂsﬁi@g industries lustead of heving foreign
investors lay dotn thelr ocwn conditions. Long ¢RIR prospects of a new
industry should dictate the policy rather than imediate, short beneflts.

g. Ensure that ne confliegs between th@'@sbiratﬂ@m of people amd f@r@igm
investment, no natter h@@ much money th@ foreimn juvestor i@ prepared
to pour dd.

h. Ensure and require thet foreigm lmvestors develep local emtrepremeurial
" -cadre o' lndustrial memagers by the government standawpd or m&asmr@mgmt
but not foreigners’ assessment and within a specifie time.

1. ICDC and foreign imvestors should orly be invelved im strategic ﬁm@@@@ﬁi@@
but not in-every profit making emterprises.

j. Invest iriespective of chort term loses, ia strategic projects such as
steel and chemical industries. '

k. Buy off sod sell to indigencus entreprensurs foreign fndustries whem
iavestors faill or refuse to comply with government’s requirements oF
 £aill to meet their commitments for mo good reasom. .

5.4 E@@EE@N IHWEST@RS

The S0 @@11@@ f@z@igm lovestors are m@zm@lly E@pﬁ@g@n@@@ﬂv@@ of shazeholders of
multinational corporations rather than sctual owmers of capital ilavested directly im
Renya or any other foreign countries. The decisiom te invest im Renya or not is
generally made by the shareholders and the only cendition glvem to thelr represcatatives
ig mastimizaticn of profit. Profit s therefore a wery Ilmpertent clement in eny private
inwast@@@@ wh@@her local or foreign. :

" Ha¥ing @@c@pt@d that foreign imwegt@rs must meke prOLlf . if they ar@ @@ imwegt in
K@myag I now turn o the areas which can be Improved by them for the b@@@fﬂt @ﬁ b@th
pazties, m@m@lyp @h@ f@r@i@m invester amd the host @@u@tﬁyo Th@@@ im@l@@@o

8. Creatisg end sseilsting throvgh trzining and g@@plyimg of tocls, i@dig@m@ms
@mb=@@m@ﬁa@@rs off th@iﬁ imdus@rial COMPORENES .

b, In additiom te saving forelen exchamge, creation of employment end
increasing GiP, forelqm investors should messure thelr contribution to
Kenya by the mwmber @E entrepreneurs whom they have developed through
training emd other forms of guidance.

€. At presemt, forelsm levestors identify themselves with those in authority
as the people who matters. They heve isolated themselves frem the mejority
of lenys people lmcluding their employees. This alliapee has been &, .
source of sntagomism between Africam workers end thelr r@pﬁ@3@nt@tiwe- en

. ome hend, and the expatriates em the other hemd. Foreign iuvestors, should

- therefore identify themselves with the Kemya's meed as @ whole such.as ..

< -¢reation and retentiom of mel@ymemtg genuinely look for @x@@ﬁm@l mazk@tg .
gnd agree to produce ‘goods whiech can compete imn the world markets b@@@u@@ . '
they are cepable of producing them.
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d.  Bstablish research amd d@v@l@@memt division end lavelve fully imdigemous
@m@lgy@@s to h@lp @@v@l@p logal o, appr@pﬁi@t@ t@@hm@l@gyo JUR

RES

€. - Use qualifications and @xp@ri@@@@ 8s d@t@ﬁmi@@mﬁ@ of @@ni@r ap@@imtem‘
as opposed to social and p@li@ic@l affiliations. .

£, 'Fai&hfully and &@nelmly advise RKemya on economic azeas of @@mp@ratiwe
advantages.,

B- Do not xum away from Africans by @@mtimM@mgly @r@ati@g &itl@a @f expatriate
jobs whenever am Afri@am is @EQM@E@@0|: e . }

h., Improve workers' conditions by providing Housing evem 1€ they chazrge

‘ workers cheaply to recolip their c@nstﬁmcti@m and maivtenance costs.

1. Uellize levy countribution by releasing euployees for courses.end .

seninars. -

R

j. Provide @1@1 ag@ benefits su@ihl personal lusuranpces, bonus and retivemss
b@m@fimsn _ . :

ko @E@at@ a sense of trust and confidence between im@ﬂg@m@m@ who see f@f@ﬂgm
enterprises as instrument of exploitation and some expatriates who see
indigenous as tools to be used amd exploited.

1. B8ell shexes to staff through deduetion of thelr salaries or ilau@ shazes
'fr@@ly to wwr&@rs 28 l@mg service awards.

! Frp

5 . CENTRAL. GOVERMIERT

The impact of my recommendations, 1f implemented. will d@p@m@ on th@ E@l@ @f
the central govermmemt which is the main force im industrial development. AE pﬁ@@@@tg
the official policy om indigencus private enterprises ls te encourage Africem :
participation im the imdu@tirmm@mi@n @f the ecomomy. Secopdly, the Foreign
Investments Protectien Aet clearly states that forelgh Nationals will be giv@m
@emtific@t@g @@ start a project or Imdustry im Renya 1£s- . .

2, Such pfs‘@j@@ﬁ; will lead eithetr to &n @amimg o savi:mg off E@E@ﬂgm
@x@h@ng@a

b. Such a pr@j@ct will z@sult in gein of technical km@wﬂ@ﬂg@ to the .
COURELY]

e. Such & project will result in increase im the economic wealth emd .
epployment im th@ @@@mtﬁyg )

d. Such a pﬁ@j@@@ willlassist in the div@rsﬂfi@@ti@n @E éhg SCODTAY o

These are the social bémefits to be achieved by the @st@blﬁ@hﬁ@m@ of -&. f@réiﬁ@
compeny or a jolnt investment, It has beem arjued in this paper that oo industry
would be @E@EE@@ ény where iﬁ it was m@t ‘goimg’ t@ @mpl@y lab@uﬁ with or witheut
conditions, =
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Agdin, foreign exhange may be saved by-sterting am -iuport eubstitute industry
but ditain the currémey through zoyalty end lmport of raw materials: It is-therefoxes
suggested that the f@ll@wﬂ:@g sr@qmﬁlrf@m@mt- b@ imco~operated in the Act to eceelerate
industrialization epd the Nus,.slatlom of oo industrial sectoxs

8. Inclusion of indigenous imvestors in all feveign investments;
b. Establichment of projects which have higher mﬂ.mipliez @Ef@@@@°

€. Establishment 6f industries whieh will @@wi@@ or provida imit@di@ft@
- inputs té leeally owaed @@t@f@fﬂ@@§°

d. Require that payment for management a@ﬁi@@@ be peld f:r@m f;h@ profis
1 . "egrned but not otherwilse;

@o smand gradual 8@1@' @f sghares to p@rtﬂ.@i@ati@g imdﬂ.g@mu@ @mtﬁ’@pﬁ@m@uﬁ'l
o @r @ﬁpﬁl@y@@@* )
s . O " . 3 " . "
o I&@qmitﬁ@ @lt@bﬂilh@@mt @f 8 Research divisien inm all large companies
operating or intending to start im Hemya, or comntribute meriey to :the
E@dmtﬁ@l R@@@a&@h a@d D@v@l@p@@n& In@titmit@

Bo D@vﬂ.@@ m@@h@mi@@a Wﬁl@hsl:m Bew Project @@imil.ﬁ;t@@ of iﬂn@ Mﬁmﬂ@t@ @f
Em@mgt&yg te contzol choices and vses ef techuclegy te ensure @En@ir,
' whatever “techoology s itmttr@dm@@d dm K@wa ig" @p@f@@fi@@@g ’

k. Encourage overseas trainimg Wh@tf@ fears of replacing @mp@@rl@@@s does
- not ‘erise. This- wﬂl E@du@@ frustrations @f umdl@r@mdi@@" '

1. Buy techmology or @p@m@@ threugh M@@m@i@g i@@@%ﬁl @f divect foreign
- lavestment. This will preveat seme multindtional companies - {t@ bring
-Tdustries in Renys in erdex o @v@iél Carlff barviers.-

Hith regarde ‘to indigencus private emterprises, more govermment lnvelvement is
Tequired than ever befiore. - It has been empressed im this paper’ thet money @1@@@9
or ‘gvailability 6f lésa does it mozh automstic succsss in industrial ventures.
Other elements ere therefore required to complete the proper cembination dind these
clememts will be provided by the Small and Mediwm Industry Promotlon Coumell whose
establishment is h@ﬁ@w E@@@m@mﬁl@d&a It is recvmmended that meabership of this
@@m@ﬂli b@ dfgfm fgﬁaﬂ s =% ’ e " - B

1, Smell snd Hedium Industri@® coooccccosococcococccosocsonosnasnasss

2. Industrial Trainimg CeNETE@ coecccccooscccccescssoscscsscssossoascas
3. Industriael Research INSEIifUEE cocoovocascccoacoanonsnasoccaooocooo
b, Hinfstry of INdUSETY coccosocoaooscsacssoonoonooncooacasooacnaacoas

50 mﬂ@ﬁw @f E@@m@i@ Pl&mﬂg 0000 0EDORPOODO0OCO00O0000GNO0O0COODEROD O

I - Y

60 Wmiw@ggity @f m@ﬁﬁ@bi 40000000000 0CBGOOD0DO00O0N000G00F0DODD0O0RACROCGO

7. The Secretary should be a person of wide industrial
experiemce emong other qualificatioms.
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. . The immediste- functlons of the Council will be the recruitment and trainiag of
------ - dndustrial counsellers. In the whele, the.Couvmeil shall be charged with the
. regponsibllities of a@sistimgrswali and medivm indigenowe emt@fpris@@#@mmﬁe@E@m@ufa
dms = : boris

1. Adaptatfon and or adoption of techmology through the dispezsien of
zesearch resuwlts.

2. Co~ordisate sub-contracting.

3. Provide all puidance and n@m@p@ﬁ@n@ advieces om ar@aé.@é ﬁr@ﬂu@tﬂémg
fimamc@g @@sti@gg pf@@@ﬁ@m@@ts m@rk@tingg &te.

&, Supply imf@zm@ti@m @b@m& suppli@zs @f raw m@t@fialss @qui@m@mtgglpgﬁesg
pl@@&@w ete.

-‘5; A@vis@ on imdu@tri@l 1@%; E@l@sg E@gul@@i@mg an@ assist @mtﬁ@pf@m@uﬁ@
to gat contact with the Eight authorlity who cam solve @p@@ifi@ preblems

. 6;.-A§@ist @m@z@pf@@@uﬁa iT Q@alibility s&&@ﬂ@so

7. Relp in@ustrﬂaligtg 1@@@@@ amd d@fi@@ th@iz pr@blem@ te E@@ﬂlﬂt@@@

- quick soluglom, e .

8. Plen a@é é@=@ﬁdiﬁ@té Courses, semﬁﬁars snd tours based on the aeeds of
the imdmstri@lilts dey to day problems.

:90 Li@is@ W&@hnth@ g@W@rmm@mm end other @Egamig@@i@ms on behalf @f the
i@ﬂmstﬁi@lﬁst@ en m@tt@ﬁ@ of mm@ual interest.

'10,. Avail its serwieegfthf@ugh adwertig@m@mt @@d b@@kl@t@ to potentlal
entreprencurs whe have no ldea of how to enter industrial ventures.

.. - The. Couneil will initiate & scheme of providing indigenocus entreprepeurs Hi@h
PE@@@i@@l experience by having them attached to well established compemies.for--
specific periods before gettiug leoams to stert their owa imdustries.. Costs-of @u@h

. training should be met frem imdustrial levy.. R A S

Pim@lly; E E@Ml@ like te @@m@lmﬂ@ my=pap@z by enphegizing that ﬁ@l@@a foveroRents
of Africa comit themselves to develeonment, wonderful idess will comtimue teo fail om
deaf eaxs &s they heve fallen im the past.
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LIST OF FIRMS WHOSE MMANAGERS

Industriel and Cormerecial Development @@rp@mmi@mg
Po @o B@Sg &55195 £
Waieobd

Pan African Vegetable Products Ltdog
P. 0. Box 243,
Hadvagha.

Mugitex Mamwfacturers Co. Lid.,
P, 0. Bew 2244,
E amiba o

Crescent Investments Ltd.,
P, Q. Box 18484,
Wadrobi.

Milk snd Cream Products Ltd.,
P, 0. Bex 59725,
Hadzobi.

Ltdog

Hepatenice Enterprises
P. 0. Box 4705,
Halzebd.

B:A.T. Kenya Lmi@@dg
P. ©. Bex 3000 3
Hailrebd .

Philips Remya Lid.,
P. 0. Bex 30554,
Nadrebd .

Mereat Limited,
P. 0. Bex 30096,
Hafirebi.

Coca-Cole Bettling Co. ef Nairsebi,
P. 0. Bex 13034,
Hadzrobi.

Bemeo Ageneies Ltd.,
P, §. Box 42955,
Neirebi

Crescent Construction Company Ltd.,
P. 0. Box 49094,
Bairebi.

"fq'i&p}p@ﬂ@ﬂ.ﬂ; I
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14.

15.

16.
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Nation Hewepepers Limfted,
P, ©. Bex 49019,
Welrobi.

0fflce of the Vice-President smd
Mimietry of Finance,

P, 0. Box 30007,

Naizebd.

Mutaratars Foterprises Ltd.,
P, 0. Bow 42800,
Failrobl.

Hadhupaper Intermaticnal,
P. 0. Box 74309,
Walrebd .




EBET"%A‘“TS FROM STAJD@TQD
TUBSDAY 30TH SEPTEMBER 1960

IT IS TRME that a closer emsmination wes maede.of -Kenya's technical and i@fﬂ.@l
eraining peliew, with lp@@ﬂfi@ E@g@f@ fi@ @@@11=1@ ﬂ,ﬁﬁ@@tﬂ@s in both E@Ell
urbam 8%¥eas. - .

The G@W@E has over the y@@m been IL@yﬂ.@g @@E@@g cmphesis- on @h@ @m&mﬂ.@g QF
artizsans and loesl technicleans Co m@m our industrial seetor, whether privata ex
instltutional. -This.ils ot only-eimed at fulfillisg the declered policy o©f Fenyamilsatiom
by replacing expatristes with IL;@@@E.-Q bug gl@@ ii.m m@mﬁ’@@tmi@gp@uﬁf o go@@ll @@ .
@mb@@i@@@g f@r ERPOTES 1 v

To -achileve. this, , technilecal instituticns im, the feorm of -pelytechaies, fnstitutes
of technology.snd industrial.trzelning centres have been set up. ™ -Just last weekend, the o
Permanent Seereteary fan the Mimilstry of Higher E@m&sf; om, Mr. Jsf. Leting; enmeuseed Jiio
that the Vairebl end Membasa Polytechnies witll be expanded by am ﬂmﬂfu@ﬁ,@m @f S&n@ 6@}
miliiom : &o im@r@&t@@ tﬂh\@ mmib@ﬁ’ @ﬁmt@ﬁ%@m- &%OG@ o @9©@@° IR
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Im adldlmi@m @@ this @Ih@if@ ﬂé @ﬁ@ u@tﬁf&@l Tzsaﬂmﬂ.@g ey sir:hsr whi@ﬁn fg&n@ Gamlve
private seekor subsidises the techrical tﬁ@iﬁmﬁi@g of people -vhe'are @1&’@&@37 om the jebi- i
There are else the international agencies, especially those of the Unlted Hatiems, - :~oam

which, in conjumction with the Covermment, set up traimilng schenss to help speed

vp industrialieetion. Net-te be ifowgottem te ﬁh@ d@aitmm@zsglf mmﬂmg & %@ f@m@l

in pleces iike Wairebi's Gikembe Market. CoE e H TR
iE h@@@@m@ 4 - the youngsters oo gredvate -frem gll these imsticutions? Despite

Renya's low level -of. industrialigationg -there ave thousande of youths with 8 variety

of gkslm.@_ Eahﬂ.@h are not being tappeds The Govermament and the private sector cammot

ebsorhb ell the artisems and techniciens that the country bes at its dispesals -’

One way im which the Govermment hes -tried teo tackle :the preblem is Tbyf..&ﬁn@ S@ititimg
up ‘of industrial estates, whate people with specifle skiima -are added to-sat up R
their cvm small factories. These have proved €9 be highly sucesssful amdl "@53@ belag -
expended to cover more areas of the country.

Sedll there is en coommous reservoir of talemt and skills to tap as the Mimistey
of Labor will readily testify. These young are smongst the most frustrated im
the coumtry., They heave trained hewd to attaln the necessery kmswhow omly €6 &
a8 dead end. S

The plight of Jusuf Onyenge was highlighted {m our sisger paper the Sunday Standard
& few weeke back. THth little Zormal educatiom, Onyange is a self-traimed ergisan who
makes buckets, water bollers, watering cans and sufuriss, at Likoni Road in Wairebi’s
Industrial Areca. He even ecuploys some people. Vet he coumot meet the erders from
highly rzeputable companies for his goods simply because mo one will gilve hﬂm the
neecessary finenees to purchase the rew materials - mainly sheet metal.

One of the major priorities of the GCovermment 18 repld zurel develepment lm
farming and smell entreprencvrship. The Presidemt, Me. Denlel sxap Mol, a showt
while back directed the bullding industry to make use of the actissns whe reside la
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the lecations vhere they exe cerryiang out their comtracts. Thy cen't the Mialstries
concerned cemplement this by locating smell industries in the wrural areas?

Artigens and .techpielans.will £irst of all need guildance as. to where they.should
ba l@@@@ﬁo This.calls for .exheusive surveys by the Sovernment - @fﬁ@i@l@ concerneds
They will ther need the mecessary funds to establish themselves, Of prime importance
is vhat to manufecture. This must be related to the ecountry's m@@.@l@g @@n@i@lﬂy HE
that there lg mesd to.conserye s -much @@@Icgy ‘88 We e&m.

.. In-addition @@ @Ihilg @h@ G@v@mmemt @h@mlld @ms@.xz@ that @h@ﬁ@ g @@@@t@@t @d‘vﬂ.@@ .
svailable te these small Industrialists. Our field officers im all fields of o
natienal d@v@l@p@@m ere often criticised chat they sre field officers in namwe oaly.

The most vital help that the Cavermment could give to these young pegple ©
20 deubt: 1‘97@ alm the £ield of merketing. It is of we m@@ 12 they m@él@ p&@@l@@@@ @h@@
m‘LJll Just b@, gilod up ilim BLOTe8. ., - sng ,

Wieh p[?@p@if gm@@@ and fim«:i@l @@52@\-, @h@@@ currently Gﬂ@@@gl@yni @E@i&ﬂ
workers will become useful ciltizens. They will [hml@ ugilise the svailable maww t@zesl&l@o
@mbl@imm@ imports, provide employment and even .assist i our export -drive.. &£ &
scheme exist te help @h-s few have heard @f 48, Vhoever 4s im @hazg@s -@f it had Ib@@@.@'zr'
speak up. : . . .

THE Presidemt” @ directive on tth@ ?f@gilntm@i@tm of ertisans amd. @@h@r @kﬂl@d
comz &nd should be supperted.

During this.exereise, DCs should specify whether the ertisan ig self-ecmployed
eT mok. . If ome iLc self-cmployed, the record form should state: the neture of eetivigy,:
mmber of workers emgaged, imeludipg the proprietor, eype of workshep - cwn house, S T
zented, timber, mud or steme build imgm end the pumber and types of tools used. Ceowpar

iZ this census is preperly deme, 1t will help the Govermment to idemtify the ”
population of potential @@@E‘@pﬁ@@@mﬁ@g w‘h@ can be developed to Leeone the cornerstons @f
zurel indvetrisilisetions: .. - L mm D n S e
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