
United Nations

Economic Commission for Africa ECA/MRAG/96/65/MR

ECA

338.982

(669.2)
H4255

c.3

REPORT OF MISSION TO ZAMBIA

BY

MJ. BALOGUN

SENIOR REGIONAL ADVISER

AND

ASMELASH BEYENE

REGIONAL ADVISER

ADDIS ABABA
AUGUST 1996



ECA/MRAG/96/65/MR

United Nations

Economic Commission for Africa
Multidisciplinary Regional Advisory Group

Report of Mission to Zambia

by

H J Balogun

Senior Regional Adviser

and

Asiflelash Bey©lie

Regional Adviser

Addis Ababa

August, 1996



ECA/MRAG/96/65/MR

Page *l

I. Introduction

Between 14th arid 23rd August 1996, two regional advisers
(Messrs M J Baiogvri4hdAsmelash Beyene) i£ride*tdok a mission to the

Republic of !5aimbiaV Tfte mission was fielded at the request of the
Department of Productivity Development (DPD) of the Ministry>of
Labour and Social Security, and the National institute of Public

Administration (NIPA).

While Mr Balogun returned to Addis Ababa on 24th August, Mr
Beyene remained behind with a Consultant (Dr. Tesfaye Haile) to
organize a workshop on performance indicators for commercialized

public enterprises.

This report focuses on the mission objectives, the tasks

performed, the clients' evaluation of achievements, and the follow-
up actions agreed with the DPD and NIPA at the end of the mission.

II.Mission Terns of Reference

The objectives of the mission to Zambia are to enable the

regional advisers to :

(i) participate at the national workshop on productivity, and
based oh the workshop's conclusions and recommendations,
organize an in-house workshop for the staff of the

Productivity Department;

(ii) advise the Productivity Department on its future
strategic directions and the complementary institutional
and human capacity building implications;

(iii) collaborate with both the PD and NIPA in conducting a
joint workshop on the challenges of institutional
autonomy and strategies for the commercialization of
public enterprises "de-linked" from civil service

control;

(iv) review ECA's past and on-going collaborative efforts with
Zambia in the areas of productivity improvement, public
enterprise reform, and capacity building, and, taking
into account the expressed needs of the Appropriate

institutions, draw up a new programme of action.
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III. Mission Activities and Outputs

Among the activities undertaken in furtherance of the mission
objectives are the regional advisers' active participation at the
National Workshop on^Productivity, the organization of an in-house
workshop for the staff of the Productivity Department, and the
conduct of a workshop on the challenges of institutional autonomy

and techniques of commercialization for the staff of the
Productivity Department and of the National Institute of Public
Administration. A 5-day workshop on performance indicators for
commercialized public enterprises was also conducted with the
assistance of a Consultant, Dr. Tesfaye Haile.

National Productivity Workshop

As agreed with the Productivity Department, the two regional
advisers participated actively at the National Workshop on
Productivity held at the Taj Pamodzi Hotel between 14th and 16th
August 1996. The Workshop examined a number of topics under the
broad theme Productivity Improvement in Zambia: the Way Forward.

Its specific objectives are to:

(a) raise the awareness of the top leadership of the social
partners (i.e. government, employers, and trade unions)
and other stake-holders about the essence of
productivity, its role in economic development and rising
domestic and international competitiveness, and as a
long-term development strategy;

(b) chart the main directions and guidelines of the
productivity movement in Zambia, the objectives and
structure of the proposed National Productivity Center,

as well as the center's action plan;

(c) arrive at a decision on the future role of the
International Labour Organization and other donors'
action programmes to promote productivity; and

(d) deal with any other issues relevant to productivity.

The Workshop was attended by 75 delegates drawn from the
Zambian public service, the private sector, trade associations,
nongovernmental organizations, donor and international development

agencies (See Annex A for the list of participants).

The Workshop was formally opened by the Hon. Minister of
Labour and Social Security, Mr N.L. Zimba, who delivered the

opening address on behalf of the President of the Republic of
Zambia, H.E., Mr P.T.J. Chiluba. The President's speech
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highlighted the importance of productivity> particularly in efforts

geared towards economic growth and improved standard of living.
According to the President,

11 ... no country was ordained to develop,

except through the efforts of its nationals,

through sweat and toil.... Labour and
productivity are therefore central to our

development programmes, and (it) is the only

way we are going to pull out of... economic

doldrums."

Drawing inspiration from the President's opening statement,

the Workshop exhaustively discussed the productivity theme at
plenary sessions and in syndicate groups. The first substantive
paper was presented by Mr A. Saidjashev of ILO. Besides making an
attempt to define productivity (a subject which sparked off a

lively debate throughout the duration of the workshop),

Saidjashev's presentation drew a correlation between culture and

productivity.

While agreeing that a disciplined work ethic was essential to

productivity growth, a number of participants questioned the

underlying assumption that such a work ethic was the preserve of a

particular nation or race. What was needed to foster a
productivity-oriented work ethic was the determination on the part

of a significant number of people in society to find solutions to
development problems, and to make excellence the objective of

individual and collective effort.

The presentation by Mr M Sanyambe, Executive Director, Zambia

Federation of Employers, examined productivity from the employers'

point of view. As to be expected, the presentation drew fire from
the representatives of the trade unions. All the same, it brought

out clearly the fact that economic growth hinged on productivity,
and that in the Zambian context, consensus on how to strengthen the

relationship between both (economic development and productivity
growth) was far from being reached.

The participants' comments on Mr Sanyambe's paper, at any rate

focused on factors mediating productivity growth in Zambia,
particularly, policy-induced, organizational, managerial/decision-

making and human constraints, as well as the constraints emanating

from defects in systems and procedures.

The trade unions' chance to present their own side of the
productivity divide came when Mr A Chirwa, Secretary-General,

Zambia Congress of Trade Unions, introduced a paper titled ^The

role of labour in improving productivity". Debunking the argument



ECA/MRAG/96/65/MR

Page 4

that lagging productivity on the labour front infrequently
translated into declining company or national productivity, Mr
Chirwa viewed productivity in holistic terms. In his own words,

"Productivity does not depend on labour alone but is
affected by a host of other factors both endogenous and
exogenous. Labour is but one of the endogenous factors
that affect productivity. However, it happens to be also
one of the most important factors in production."

He then went on to catalogue the lapses responsible for
declines in national productivity, e.g. defective macro-economic
policy, inadequate managerial response to changes in the macro-
economic environment, and failure to nurture and motivate that

critical factor of production - labour.

The presentation by Dr Jan Visser, Executive Director,
National Productivity Institute of South Africa, provided an object
lesson for Zambia as it embarked on the difficult task of promoting
general awareness about productivity, and considering the proposal
to convert the existing Productivity Department into an autonomous
body. The experience of South Africa, as related by Dr Visser,
clearly reveals that fostering national productivity consciousness
is a slow, and sometimes, daunting, process. It takes a long time
to generate the necessary momentum, and even longer to sustain

it.

Dr Visser's presentation as well as the participants' comments
pointed to the fact that a lot could be achieved through the
establishment of a productivity center which is neither totally
integrated into the government machinery nor kept too distant from
government leaders. Finding the golden mean requires paying
attention to issues of mandate, funding, and programme planning and

delivery.

With regard to the question of mandate, the mission statement
of the productivity center must be such as to bring out clearly the
catalytic and prime-mover role of the center. Inputs into the
formulation of the mission statement should come from diverse
quarters - government policy makers, business executives, workers
representatives, and other potential clients of the center.

The experience of South Africa's National Productivity
Institute further reveals that the craving for institutional
autonomy would have to be tempered by budget and finance realities.
In fact, at the initial stage (certainly in the first two to three
years) a productivity center would have to be wholly funded by the
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government, with financial support tapering off by an annual
percentage of 10-20 until the ratio of government contribution to
internally generated revenue reaches (and stabilizes at) 40 or 50

per cent.

How the center plans and programmes its interventions is also
critical to its success. Obviously, it cannot, and should not make
an effort to, do everything by itself. While targeting certain
significant areas - areas where it can, with minimum effort, make
maximum impact - it should rely on partner-institutions in
implementing the bulk of its programmes. In other words, it should
navigate while ensuring that the rowers are constantly at work.
Example of the navigational tasks are the commissioning of studies
aimed at establishing productivity indicators and raising
productivity standards, turning search-lights on productivity
bottlenecks in government, industry, and in other parts of the

national economic space.

The presentation by Prof. M. Mwanalushi (titled "The
productivity situation in Zambia") signals the directions in which
the proposed productivity center could make maximum impact. His
paper begins with an overview of the economy of Zambia, noting how
the prosperity of the early post-independence era gradually receded
in the face of declining copper prices. The paper then proceeds to
track the corresponding decline in, and the factors mediating,
national, sectoral, and individual productivity. It ends with a
review of the structure and tasks of the proposed productivity
center. Prof. Mwanalushi echoed the President's appeal to

Zambians:

"Productivity growth is the key to (Zambia's)
economic recovery and prosperity. It is
therefore imperative that we rally the people
of Zambia behind the productivity improvement

drive and promote a productivity culture in
the nation. Experience throughout the world

has shown that the best way to do this is to
establish an institution specifically charged
with the task of spear-heading the

productivity drive."

The last substantive presentation was made by Mr P siwale,
Managing Director, Boart Longyear, Ndola. He noted how a visit to
Japan made a lasting impression on him and influenced the strategy
that he applied in turning his company, Boart Longyear, around
within a short period of time. The "5 S's" that he brought back
from Japan aptly summarize the Japanese philosophy of management
and guide the implementation of Total Quality Management(TQM)

programme in Longyear's offices and shop floor, viz:
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i. Seiri - the concept/principle of organization

which enjoins upon the manager the need to differentiate

between what is needed and what is not, between

necessities and junk, between what helps and what hinders

clarity of thought. It is obvious what must be done with

debris - it should be thrown into the waste basket and

carted far away from area of activity!

ii. Seiton - Orderliness/every thing in its place, a place

for every thing. A cooking stove belongs in a bed-room

as a bull belongs in a china shop.

iii. Seiso - is the concept of cleanliness. "Cleanliness for

factories and offices is a lot like bathing for human

beings. It relieves stress and pain, removes sweat and

dirt and prepares the body and mind for the next day."

iv. Seiketsu - Standardized clean-up/a combination as well as

a culmination of Organization, Orderliness and

Cleanliness. It seeks to prevent backsliding/relapse to

the bad old days of lack of Organization, Orderliness and

Cleanliness.

v. Shitsuke - Discipline of mind and body is essential to
success in any endeavour. That is why the values of

sincerity, perseverance, patience and self-denial (among
others) are often taught simultaneously with the skill of

martial arts.

In addition to the plenary discussions, the workshop broke

into syndicate groups to undertake in-depth examination of issues

relating inter-alia. to the development of productivity
consciousness in Zambia and the establishment and funding of the

national productivity centre. ;

The EGA regional advisers not only participated in the plenary

discussions but served as resources persons in two syndicate

groups.

In-house workshop for PDD Staff

Drawing on the conclusions and recommendations of the national

workshop on productivity, and on material prepared prior to arrival
in Lusaka, the two regional advisers collaborated with the

Productivity Department in organizing a 2-day workshop for the

staff of the Department. The majority of participants at the in-

house workshop were recently recruited into the organisation, and
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as such, had limited knowledge„ of productivity Concepts and
techniques. This fact notwithstanding, the . participants
demonstrated substantial interest In the topics listed on the

programme, and made valuable contributions to discussionfivj ; ;

The workshop began with an overview of management and
organisation theory. The presentation by Mr ,M J Balogun focused
the participants' attention on the evolution of the productivity
movement in the United States and.other developed,economies. Under
the rubrics of "Scientific Management", this movement spfiar-headed
the drive for productivity in factories and,^subsequently; in other
work places. Work-study, Organisation and Methods, and production

engineering are examples o£ practical and direct applicationspf
scientific management principles to situations in- Which

productivity was deemed paramount. . T;*;

Mr Balogun supplemented his formal presentation with examples
drawn from the world of work and circulated material on
organisation and management theory. He also encouraged the
participants to suggest areas in which scientific management
concepts and techniques could be applied. The response from the

participants was spontaneous.

in his own presentation, Mr A. Beyene traced the relationship
between motivation and productivity. Beginning With an
introduction to motivation theory, he gave practical illustrations
of how motivation (or lack of it) affected the level of
productivity attainable at any particular time. Like the previous
presentation, Mr Beyene's session was characterized by a high level
of participation by the staff of the Productivity Department.

Building on the momentum generated on the first day of the
workshop (19 August), the regional advisers spent the second day
clarifying the concepts of productivity and highlighting
methods/techniques of enhancing it. Mr Beyene's session focused on
the methodology for the measurement of public service productivity.
In the course of his presentation, he made reference to performance
indicators within and among different levels of the public service.
He also discussed the problems likely to be encountered in
quantifying public service productivity. He concluded by indicating
elements of public service performance that could be directly
quantified - viz: time, cost, and effectiveness.

Mr Balogun reinforced Mr Beyene's presentation by focusing on
productivity improvement techniques. Besides inviting participants
to give illustrations of productivity-oriented problems, he
discussed a number of techniques that could be applied in tackling
the problems e.g., work-study, O&M, operations research, and cost-

benefit analysis.
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In general, the two-day workshop was rated a success.(See
annex B). However, it was agreed that additional opportunities
should be provided to enable the staff of the Productivity
Department to acquire the needed skills in the areas of
productivity monitoring and improvement.

Joint NIPA/DDP Workshop on Commercialisation

On Wednesday, 21 August, a joint NIPA/PD workshop on the
challenges of institutional autonomy and commercialisation of
public enterprises commenced at Hillview Hotel. The workshop was
attended not only by the teaching and directing staff of NIPA, but
also by the Director and the entire staff of the Productivity
Department. A few parastatal bodies were also represented at the

2-day workshop.

The ECA regional advisers presented material on the following

topics:

"The environment of public enterprises in Africa and rationale

for commercialisation" (A Beyene)

"Commercialisation of Public Enterprises: The Administrative
Staff College of Nigeria (ASCON) as a Case Study" (M J

Balogun)

"Modern corporate governance and implications for public
enterprises" (A Beyene)

"Institutional framework for PE management: current

status and needed improvements" (A Beyene)

"Critical Skills for managing commercialised operations:

Corporate planning" (M J Balogun)

"Critical Skills in commercialised operations: Human Resource

Management" (M J Balogun)

"Critical skills in commercialised operations: Organizational
effectiveness and improved service delivery" (A Beyene)

The formal presentations were supplemented with a management

film, syndicate work, and lecture hand-outs.
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IV- Overall Assessment of Mission Outcome

in general, the mission could be adjudged to be successful.
Its basic objectives were met, and the feedback from the clients
was positive. A summary of the workshop evaluation is provided

below.

A. Evaluation of In-house seminar for the staff of the Department
of Productivity Development

1. General evaluation of the Workshop

To what extent did the workshop meet its stated

objectives?

To a large extent : 80%;

To a full extent : 20%

2. Comment on the organization and conduct of the workshop

Well organized and conducted : 80%;

O.K. : 20%

3. Benefit from the workshop

i. Areas found useful and beneficial

Participants reported that they found all the areas

useful.

ii. Topics found unbenefJCJal

All the participants reported that all the topics

were beneficial.

comment on the adequacy of material distributed*

All participants reported that the materials given
were adequate. But one participant commented that
it would have been good to include materials
reflecting the Zambian experience.

in
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4. Comment on whether the workshop has enlightened the

participants in finding solutions £or ffPfflg <?£ tiw
problems they had been experiencing in their work

All participants reported that they were enlightened by

the workshop. Some of the comments are produced verbatim

below:

"It has tremendously helped in finding solutions for most

of them except the financial aspect which always crops up

but should not be used as an excuse as we have our minds

to use to be innovative enough and become more

practical."

11 It provided and enlightened me on various ways of

solving problems in our organization through opening up

communication lines with our employers as well as our

juniors."

B. Evaluation of Workshop on Challenges of Commercialization

2, Extent to which workshop met its stated objectives

Fully : 50%

To a large extent: 49%

To some extent: 1%

2. On the organization and conduct of the workshop

Very well organized and conducted: 75%

Fairly well organized: 12%

It was O.K: 12%

3.1 Areas found useful and beneficial

* Rationale of commercialization, success and failure

* factors of Public enterprises

* Case study on ASCON

* Critical skills for commercialized operations

3.2 Topics found unbeneficial

None: 81.25%
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No reply: 12.50%

No comment: 6.25%

3-3 Adequacy of material distributed

Very adequate: 12.5%

Adequate : 75%

Ample but not sufficient: 12.5%

4- Extent to Which workshop enlightened participants in

■finding—Solutions tQ the problems they had hgfin
experiendng

All the participants reported that the workshop has
indeed enlightened them adequately. Some of the
representative responses are quoted below:

n It helped greatly because it highlighted the issues to
consider when an institution intends to become
autonomous. I was glad that our top management was
available as the information was useful on how to
organize and motivate workers and yourself. The
management film was useful."

"The workshop has been an eye-opener, especially, the
ASCON Case study which helps us at NIPA to understand and
prepare for the challenge ahead of us as we change into
an autonomous organization."

"I have been enlightened on finding solutions in a
number of problems I have experienced but most of these
can only be solved in conjunction with other persons."

"Certainly. He had a number of fears and problems vis a
vis commercialization on becoming autonomous. The
workshop has cleared most of the grey areas."

"This workshop was a mirror of our working environment,
so much so that, one could address 95% of the problems
using the workshop."

- General comment on the workshnp

"Period was too short for such a detailed course."

"I would think that the workshop was very useful but it
did not involve any of the top management staff of our
organization. Because I think it was a good mirror for
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them to see themselves and seek means of becoming

better."

"This workshop was the first of its kind. The resource

persons covered the topics and presented the material

very well. There is a need for a follow-up and to spend

more days on commercialization matters."

V. Future Programme of Action

On the completion of the workshops, Mr. Asmelash Beyene, who

stayed behind to conduct the workshop on indicators for monitoring
performance of public enterprises, held a meeting with Dr.

Nyirenda, the Principal of NIPA and Mr. L.T. Amulomba, the Deputy
Principal, to assess the outcomes of the workshops and discuss

future collaboration.

Both parties expressed satisfaction with the way the two

workshops were conducted. The principal seized the opportunity to
express his thanks and appreciation for all the assistance extended

to NIPA by ECA. The Principal emphasized the urgency and need for

capacity building for the staff of NIPA and pointed out that future

collaboration with ECA should focus on such activities. The

Principal was assured of ECA's readiness to collaborate in his
proposed capacity building plan within the limits of its resources.

He was advised to define the areas of intended collaboration and

inform ECA as soon as possible so that necessary arrangements could

be made ahead of time.

The principal also pointed out the facilities crisis from

which NIPA currently suffers from and expressed hope that ECA could

help with capacity building in the area of facilities. It was

indicated to him that ECA is not a funding agency and may not be
able to assist with facilities improvement. He, however, mentioned

that he heard ECA is on the verge of upgrading its computers and
that it would be a great help if some of the computers being
replaced could be donated to NIPA. Having, no information on the

intended capacity enhancement and what ECA intends to do with the
old computers, the principal has been advised to write to ECA and

inquire about possibilities for the donation.

Mr. Asmelash also paid a courtesy visit to the Principal
Secretary of the Ministry of Labour and Social Affairs before

departing for Addis. The Principal Secretary expressed his
appreciation and thanks for ECA's assistance and hoped that the
assistance will continue in the future once the productivity

department of the Ministry becomes an autonomous centre. He thanked
the two regional advisors for participating in the national

conference and their contributions both in the conference and in
the in-house seminar for the staff of the productivity department.
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He stated that the department will need further capacity building
programmes particularly in the future and he hoped that ECA would
continue its collaboration with DPD.

Based on the discussions held with the leadership of NIPA and
PDD, it is proposed that future collaboration with the two
organizations should focus on capacity building in the two
organizations. As the two institutions become autonomous and
commence implementing their new programmes in what appears to be a
highly competitive market, it becomes essential that they have
highly trained and motivated staff in order to remain ahead of
their competitors. ECA can assist in the strengthening of the staff
by conducting custom- made training programmes in those areas that
are vital to the realization of the organization's missions but
gaps in skills are currently observed. ECA further needs to provide
assistance in the areas of productivity improvement , and

commercialization of public enterprises.
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NATIONAL CONFERENCE ON PRODUCTIVITY IMPROVEMENT IN ZAMBIA

PAMODZI HOTEL, LUSAKA

14-16 AUGUST 1996

LIST OF PARTICIPANTS

Mr. G.P. Nyirenda

Permanent Secretary

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 225729/30

Hon. N.L. Ziraba

Minister

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 225729/30

Mr. J.B. Nonde

Deputy Executive Director

Zambia Federation

Employers

P.O. Box 31941

Lusaka, Zambia

Tel. 295541

Fax. 295582

Mr. P.A. Mulenga

Director, ZCTU

P.O. Box 31146

Lusaka, Zambia

Tel. 225055

Fax. 225055

of

Mr. Keith Maddison

Industrial Advisor

Ministry of Commerce

Trade & Industry

UNIDO/MCTI

P.O. Box 31968

Lusaka, Zambia
Tel. 221474/228301-9

Fax. 22.1474/226673

to the

Mr. A. Banda

Acting Secretary

National Energy Council

P.O. Box 37631

Lusaka, Zambia

Tel. 236724

Fax. 252339

Mr. c. Musonda

Project Officer

NSSNCC

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 291842

Mr. James S. Phiri

Director

Environmenta1 Counci1 of

Zambia

P.O. Box 35131

Lusaka, Zambia

Tel. 224009

Fax. 223123

Mr. Gilbert Chakulimba, Vice

Chairman
Youth Entrepreneurs

Association of Zambia

P.O. Box 35171

Lusaka, Zambia

Tel. 227253

Fax. 225862

Mr. Mulenga J. Bowa

Director, Human Resources

Zambia Revenue Authority

P.O. Box 35710

Lusaka, Zambia

Tel. 226226

Fax. 226226
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Mr. Mupishi K. Miti

Projects Officer

Small Scale Enterprises

Promotion Limited

P.O. Box 36102

Lusaka, Zambia

Tel. 231157/239836

Fax. 222503

Mr. D.K. Chilufya

Deputy General Secretary

Civil Servants Union of

Zambia

P.O. Box 50160

Lusaka, Zambia

Tel. 221332 ;

Mr. N. Biering
Country Director

UNIDO

P.O. Box 31966

Lusaka, Zambia

Tel. 250800

Fax. 253811

Mr. A. Brevig

Programme Officer

UNIDO

P.O. Box 31966

Lusaka, Zambia

Tel. 250800

Mr. T.S. Masaka

Deputy Permanent Secretary

Ministry of Finance &

Economic Development

P.O. Box 50062

Lusaka, Zambia

Tel. 251204

Mr. A.N.M. Nakalonga

Programmes Officer/Chief

Executive

Economic Association of

Zambia

Private Bag W119

Lusaka, Zambia

Tel. 225305

Fax. 225306

Mr. Klaus Senkel

Advisor Social Impact

ZPA/GTZ

P.O. BOX 30819

Lusaka, Zambia

Tel. 224148

Fax. 224148

Ms. E. Nondo

Vice President

Zulawu

P.O. Box 36644

Lusaka, Zambia

Tel. 251611

Mr. Evans Mwila Lwanga

Manager Research

Zambia Federation of

Employers

P.O. Box 31941

Lusaka, Zambia

Tel. 295541

Fax: 295582

Mr. John J. Musukuma

Executive Secretary

Press Association of Zambia

P.O. Box 50752

Lusaka, Zambia

Tel. 263595

Fax. 263110

Mr. Margree S. Chilwesa

Member/Executive Secretary

National Economic Advisory

Council/SSIAZ

P.O. Box 37156

Lusaka, Zambia

Tel. 251091

Fax. 251091

Mr. D. M. Mauzu

Deputy Director

MCTI

P.O. Box 31968

Lusaka

Tel. 228954

Fax. 226673



Mr. R.M. Nsofu

Consultant

RM Human Resources Centre

P.O. Box 50843

Lusaka

Tel. 222333/222321

Fax. 222331

Mr. K. Banda

Deputy Permanent Secretary

Ministry of Labour and Social
Security

P.O. Box 32106

Lusaka, Zambia

Tel. 225729/30

Mr. Theo Bull

Board Member

ZACCI

P.O. Box 30815

Lusaka, Zambia

Tel. 254736

Fax. 224134

Mr. David Simson

Editor

Profit Magazine

P.O. Box 32104

Lusaka, Zambia

Tel. 229713-5

Fax. 221702

Mr. M. sanyambe

Executive Director

Zambia Federation of
Employers

P.O. Box 31941

Lusaka, Zambia

Tel. 295541/82

Fax. 295582

Dr. J. Visser

Executive Director

National Productivity
Institute
P.O. Box 3971

Pretoria, South Africa 0001
Tel. 2712-3411470

Fax. 2712-448500
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Mr. G.K. Nyirongo

Chairman

Economic Association of
Zambia

Private Bag W119

Lusaka, Zambia

Tel. 225305/250700

Fax. 225306

Mr. H.M. Njuguna

Senior Specialist

Employers Activities
ILO/SAMAT, (ZFE)

P.O. Box 210

Harare, Zimbabwe

Tel. 759438

Fax. 759373

Mr. M.C. Kaluba

Trustee

ZCTU

P.O. BOX 32379

Lusaka, Zambia

Tel. 252514

Mr. Azel Banda

Acting Secretary

National Energy Council
P.O. Box 37631

Lusaka, Zambia

Tel. 236724

Fax. 252339

Dr. M.J. Balogun

Senior Regional Advisor
UNECA

P.O. Box 3005

Addis Ababa, Ethiopia
Tel. 251-1-517200

Fax. 251-1-514682

Mr. K.L. Mabuluki

General Secretary

National Union of

and Allied Workers
P.O. Box 37492

Lusaka, Zambia

Tel. 222352/260746

Transport
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Mr- Evans J. Nyirenda

Labour Commissioner

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 223154

Mr. Noah S. Siasimuna

Assistant Labour Commissioner

Ministry of Labour and Social

Security

P>0> Box 32186

Lusaka, Zambia

Tel. 227542

Mr. A.M. Mutakila

President

Zambia United Local

Authorities Workers' Union

PMB 51054, Ridgeway

Lusaka, Zambia

Tel. 252328

Fax. 254121

Mr. G. Michello

Marketing Officer

Export Board of Zambia

P.O. Box 30064

Lusaka, Zambia

Tel. 228106/7

Fax. 222509

Ms. J. Chirwa

Department of Productivity

Development

Ministry of Labour and Social

Security

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. B.A. Mwaba

Director

Factories Department

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 225729/30

Mr. L.C. Nyimba
Acting Sector Co-ordinator

SADC Employment & Labour Co

ordinating Unit

c/o MLSS

P.O. Box 32186

Tel. 225722

Productivity

Mr. B. Chishala

Department of

Development

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. Moses Kondowe

Head of Performance Systems

Management Development

Division

Cabinet Office

P.O. Box 30208

Lusaka, Zambia

Tel. 252407/700716

Dr. Vukani Nyirenda

Principal

National Institute of Public

Administration

P.O. Box 31990

Lusaka, Zambia

Tel. 227213

Mr. Kenneth K. Lesoetsa

Ag. Assistant Secretary (A)

Ministry of Information and

Broadcasting Services

P.O. Box 51025

Lusaka, Zambia

Tel. 251766

Fax. 253456

Mr. Phiri James Simoko

Director

Environmenta1 Counci1

Zambia

P.O. BOX 35131

Lusaka, Zambia

Tel. 224009

Fax. 223123

of



Mr. Thomas C. Bwalya ,

Director

Planning Unit

Ministry of Labour and Social

Security

P.O. Box 32186

Lusaka, Zambia

Tel. 225722

Ms. Christabel Mwila
Economist/Administrative

Assistant

Micro and Small Enterprise

Unit
Ministry of Commerce, Trade &

Industry

P.O. Box 31968

Lusaka, Zambia

Tel. 226954

Mr. Peart W. Siwale

Managing Director

Boart Longyear

P.O. Box 71557

Ndola, Zambia

Tel. 655529/33

Fax. 655059

Mr. William S. Mbuta

Economist

Ministry of Commerce, Trade &

Industry

P.O. Box 31968

Lusaka, Zambia

Tel. 228301

Mr. K.L. Mabuluki

General Secretary

National Union of

and Allier Workers

P.O. Box 37492

Lusaka, Zambia
Tel. 222352/260746
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Mr. Gilbert Chakulimba

Vice Chairman

Youth Enterpreneurs

Association of Zambia

P.O. Box 35171

Lusaka, Zambia

Tel. 237253

Fax. 225862

Mr. Asmelash Beyene

Regional Advisor

ECA

P.O. Box 3005

Addis Ababa, Ethiopia

Tel. 251-1-517200

Mr. G. Kambo

Driver

Department of

Development

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. Austin C. Muneku

Director Research

ZCTU

P.O. Box 20652

Kitwe, Zambia

Tel. 221445

Fax. 228482

Mr. Hobby M. Simuchile

Economist

Bank of Zambia

P.O. Box 30080

Lusaka, Zambia

Tel. 221722

Fax. 221722

Prof. M. Mwanalushi

Trustee-ZFE

Manager-ZCCM Ltd.

ZFE/ZCCM

P.O. Box 22693

Kitwe, Zambia

Tel. 244303/9

Fax. 244324

Productivity
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Mrs. Celline Macfoy

Director

EOAS/MLSS

P.O. Box 32186

Lusaka, Zambia

Tel. 225858

Mr. R.R. Mtonga

Director

Department of

Development

Private Bag W4

Lusaka, Zambia

Productivity

Mr. J.M. Kalikeka

DPD/MLSS

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. B.J. Sunsawila

Training Officer

DPD/MLSS

Private Bag, W4

Lusaka, Zambia

Tel. 229404

Mr. M. Mawere

Executive Officer

DPD/MLSS

Private Bag, W4

Lusaka, Zambia

Tel. 229404

Mr. B. Chishala

Senior Training Officer

DPD/MLSS

Private Bag, W4

Lusaka, Zambia

Tel. 229404

Ms. G.K. Banda

Secretary

Department of Productivity

Development

Ministry of Labour and Social

Security

Private Bag W4

Lusaka, Zambia

Tel. 229404

Ms. Carolyne Moyo

Research Officer

DPD/MLSS

Private Bag W4

Lusaka, Zambia
Tel. 229404

Ms. Abigail Lungu

DPD/MLSS

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. E. Lungu

DPD/MLSS

Private Bag W4

Lusaka, Zambia
Tel. 229404

Mr. L. Mweene

DPD/MLSS

Private Bag W4

Lusaka, Zambia

Tel. 229404

Mr. A. Mawere

DPD/MLSS

Private Bag W4

Lusaka, Zambia
Tel. 229404

Ms. D. Chishinga

Secretary

SADC/Employment and Labour

Sector Co-ordinating Unit

c/o MLSS

P.O. Box 32186

Lusaka, Zambia

Tel. 225722

Mr. Adel Saidjashev

Programme Officer

ILO

P.O. Box 32181

Lusaka, Zambia

Tel. 228071/2

Mr. Chanda Mongo

SADO
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Mr. A. Chirwa

Secretary General

ZCTU

P.O. Box

Kitwe, Zambia

Tel.

Ms. Margaret Musole

Committee Member

ZCTU/Women's Committee

Zambia Congress of Trade

Unions

P.O. Box 31005

Lusaka, Zambia
Tel. 227451/225055
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List of Participants

of the Joint KCA/NIPA/DPA Workshop on the Challenges of
Commercialization

August 19-22, 1996.

Ackson M. Awere*

Training Officer

Department of Productivity

Deve1opment(DPD)

Ministry of Labour and social

Affairs(MLSA)

Lusaka, Zambia.

J.R.M. Bellemu

Senior Staff Training Officer

National Institute of Public

Administration (NIPA)

Lusaka, Zambia.

Josephine Tangu Chirwa*

Consultant

DPD/MLSA

Lusaka, Zambia

B. Chishaka*

Senior Staff Training Officer

DPD/MLSA

Lusaka, Zambia.

S. Dinde

Surveyor

Zambia National

Standards

Lusaka, Zambia.

Board of

C.C. Hamabuyu

Head, Management and

Administration Training

Department,NIPA

Lusaka, Zambia.

E.S.B. Jere

NIPA,

Lusaka, Zambia.

V.M. Kabasiya

Assistant Director

Government Stores

Lusaka, Zambia.

C.N. Kasanda

Economist

Zambia Electric Supply Co.

Lusaka, Zambia.

Kapelwa Lipimile

Registrar

Ministry of Commerce, Trade

and Industry

Lusaka, Zambia.

Abigail Lungu*

DPD/MSLA

Lusaka, Zambia

T.E. Lufungulo

NIPA

Lusaka, Zambia.

F. Mandhu

NIPA

Luska, Zambia

R. Motonga*

Director

DPD/MLSA

Lusaka, Zambia

c. Moyo*

Reserach Officer

DPD/MLSA

Luska, Zambia.

Stanely Mwelwa

Senior Training Officer

NIPA,

Lusaka, Zambia.

P.M. Mwenya*

Senior training Officer

DPD/MLSA

Luska, Zambia.



ECA/MRAG/96/65/HR

Annex II

Page 2

H.M. Muchenywa

Administrative Officer
Zambia National Tourist Board

Lusaka, Zambia.

M.C. Mwiya

NIPA,

Lusaka, Zambia.

R. Mwambu

Registrar

NIPA

Lusaka, Zambia

yp. Munyima

Assistant manger

Zambia State Insurance

Company

Lusaka, Zambia.

M.M. Narafukwe

NIPA

Lusaka, Zambia.

Ezara Sakala

Senior Training Officer

NIPA

Lusaka, Zambia.

J.B. Sunsawila

Training Officer

NIPA

Lusaka, Zambia.

D. Zulu

Senior Training Officer

NIPA,

Lusaka, Zambia.

Kinion B. Zulu

Senior Assizer

Ministry of Commerce

Lusaka, Zambia.

Participants with asterisks by their names have attended both

the In-house capacity building workshop for the DP0 and the Joint
DPD/NIPA workshop on the Challenges of Commercialization.
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