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'PREPARATION-OF}REGIONAL'PROJECTS

‘Definition

.The African \eglonal Plan transforms the indicative pro-

J ‘posals in the Yorld Plan of fetion into’ precise programmes of

action selected on the bkasis of the needs and priorities of

“Afrlcan States with a view to increasing :their capacity to
r=acqu1re and make use of technology for development. :

Accore1ngly, the .contents of the African Plan are selective
rather than all-embracing. It should be noted that although
the programmes and projects in the Plan were drawn up on the
basis of surveys carried out in each member’ country, they are
not necessarily circumscribed Ly national boundaries. 1In' the
selection of national programmés anc projects, some might be
féund to bé of common interest to several countries and will .
have to be implementer through intergovernmental co- ooeratlon.
Such progects are termed regional.’ The success of these-
‘regional progects is dependent on the joint use of resources:;
and staff ang co-operation and co-oridinegtion among States,

"The campaign against the main cattle disease, for example,.
‘might take the form of a regional project. 'Such. a project, if

undertaken within the confines of a single State, would not be
eftfective, as discases know no boundaries. Thus they can only
be completely erracdicated through joint action, The establish-
ment of photogrammetry centres is another ezample of a reglonal
project.

Identification of regional projects

It iz fairly easy to identify such.projects in view of
their regional or international character. In the preparation
of country plans, National Committess will inevitably select
dertain- projects that are considered valuatle to the country
but which can not ke implemented exclusively within their national
boundaries except with the co- operation of nelghoourlng or
other countrles.
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ECA, the aFe.nies of the United Hotions system and the

Africen lesicnadl Groupr of United Mations Advisory Committee on the
Apnlicaticn.of Science zid Yechnoloegy to Dﬂvc'opmen+ might them-
selves put fovward prodecta they Teel are of a regional character

for consideration ot meeitings of the Navional Committees.

Ultimately it 1s upto the National Committeess or govern—
ment organs to take final decisions as to whether projects brought
to their attention are of 2 regional character or not,

Projocnts which National Committees feel Lo be of 2 regional
character could then te trancrilind o ECA, which would call
tegether thz countries concerned to discuss the matter.

Responsibility for regional projects

The projects that a State identifies as regional projects
‘ would be sourted out by ECA according to the group of countries
vwhere thev could be successfully implenented-

The noxt step would be to secure the acceptance of projects
that certain countries had identifisd as regional by all.-the..
countries ceoncerned. Oncc policies had thus been harmnonized,

a smltinational group counld he estau]nahed to deal J¢tn reglonal
projects.

Each cuvuntry could Adesignate representatives competent to
deal with tha project content to. participate in a multinational
.working group composed of representatives from neighbouring and
other countries interested in the regional project. United
Natiens institutions within whose spheres of competence such
projects fell could be associated with the multinational group
if the latier so requested, "

In the case of sach muliinational group, an agreement
acceéptable to 21l the countriss participating in the regional
project.s would have to bec worked out to define the goals and
statutes of the group, organize its secretariat and establish
its headcguarters. The projects submitted to the multinational
groups would be discussed in order to singie out. those which
were of high priority and acceptable te 211 the States concerned.
A few.of these projects woulcd be accepted and would become the
object of studies as:.in the case of country projects..

National representatives would then submit the. progerts
prepared in +this way tc their Governments for comments and
approval. The Govermmients cotcerned would have to comsider
and agrec to make 2 financial and material contribution to the
projects they acceptad,. .

'Mai: the projects had pBSSyd t“rOLgh the Governments
concernec, bncy would agairn be submitted to the multinational
working crorp for the tbbhnlbal c¢etails and financial and
naterial guestions to be worked cut. A scale of ceontributions

© frion the States concerned would have -to be proposed.

Together the States should support these detailed costed
projzcts and present them to the various sources of supplementary
financing.
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Nelations between ECA and the multinational working group

As in the case of country projects, ECA should assist in
the establishment of the multinational groups. It woulcd also
provicde liaison among the various agencies in the United
Nations system. It should also launch the promotion of the
regional projects in developed countries that might grant
assistance for their implementation.

Review and appraisal machinery for regional projects

The muldtinational groups would be responsible for under-
taking a critical review and appraisal of the results obtained
in the implementation of the regional projects within their
purviev. '

It is expected that the Intergovernmental Committee of
Experts for Science and Technology Development will offer its
advice and assistance to the secretariat of the Commission
on the co-ordination of activities in member States involved
in regional projects.





