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PREPARATION OF; REGIONALPP-OJECT$

Definition

" " " "Pbe [,frica,:, ,rleeional Plan transforms the inc
',icative

pro
,,,, 'po'sals in the ~'''orl.d Plan' of !'.ction into' pr'~tise programmes of

action selected on t~e basis of the needs an0 priorities of
African States ..lith a view to increasirig:their capacity to
'acquire and make use of technology for development.
~ - :

,Accordingly, the contents of the Afric~n Plan are selective
r-at.her- than all"':e'mbracing. It ahouLci be 'noted that ~lthougil,
the programmes and projects in the Plari wer-e dr-awn up on t.he
basis of surveys carried out in each membertountry, they are
not necessarily circumscribed by national bounctaries, Inthe
~election 'of' national pr-ogr-amme s anc' projects, some might be
f'ound tro' be of common interest to several countries and will,:,
have to, be implemented through intergovernmental 'co-operation.
Such projects are termed regional,' The success of these'
'reg10ni.\1 projects is' dependent on the joint use of resources;
and staff' and' co-voperat.Lon arid co-ordination among States,

.: ;'The campaign' against the main' cattle disease" for example, ,1

'might take th~ form of a regional project. Such, a project, if
undertaken within the 'confines of a single State, would 'not be
effective, as d i.ae'ase a know no boundaries. Thus they can only
be completely e r-r-ad Lcat.ed through joint action, The establish
merrt, of photogrammetry cent.r-e s is another, example of ~ reeional
Project. ",' "

Identification of regional projects

,It is' fairly easy to' i~entify such, projects in v Lew of
the'ir regio'niilor Lnt.er-nat.LonaL char-ao't.e'r , In, the preparation
of country p.lens , National' Committees t'Jill inevitably select

'cert'ain' projects that are considered valuable to the country
but which can 'riot be impleinented exclusively within their national
bou~daries except with the co-op~r.ation of neighbouring or

: o:th",r ..count.rLes j. "
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Eel.. , -j~he .af'enr::=.e:3 of thG United Hations system a:l~' the
Afr5...-:.;:.":.. ·_-:"c':~:::"'::l:,.;~l Gl~O'-lj: o-Z United ~·;~tio.':1s Adv i s o r-y Comm.i.t t.ee on the
Applic-atic;:.. of G·~:l8~lCC ::!r_(~ 'l.'CCh1101cgy to DcvcJ..opnent might them
ae.Lvc s pu."t 'fOt"';·/a:cd pr-o j e cc a "'che:l feel' ar-e of a regional character
for consideration nt r:.~8t,i:'1g3 of the nntjiolia.l Co:::rJittceso

VI timi-lteJ.y it is upto the National CommLtrt ees or e-overn-
ment organs to take final decisions 'as to whether projects brought
to their D.ttcnt~.0n are of a. regional character or not \1

Pr-o j c ct.s which National Comm.itrt.ee s feel ""';0 be of a regional
character coo.Le; t-,~len b e tr:)nr:!"~':i.~~·;d 1-,0 BCA;) wh i.ch wou.Ld call
together t.ho count.r-f.es concerned t,o discuss the' ma.t-tel' r.

~espon,;ibilit,y for r-err.ionaL projects---_..,----_.~-- ---------
The pr-o j e cc c th2t e. S'cate identifies as regional- project's

wouLd be S'jr'ced out by Bet. :'ICCOl'rEIl€'; to t.he e;roup of countries
whor-e -they coul.d be "suc ce s s t'uLl.y Lmp.l.emerrt.e d ;

The neoct, step ,wald be to ae cur-e the acceptance of projec:::ts
that cert.a:i.n courrtr-Le s had identifizd as regional ~y. a.l.Lvt.he ....
count.r-Ler. c0ncer;lcd(. Orro c policies h arl thus been har-moni.zed,
a Gultina':;j,on31 group cou'l.c' be estaolished to de a L ,',ith regional
projects.' . ' ,

E2ch courrt r-y couLd designZl:te ·representative!:> competent to
deal ,·,ith th,,, pr-o j e ct; corrt.errc to. participate in a multinational

_':lor-Ling gI~C'UP corcpos ecl of r-epr-e sorrt.e'tLves from neighbouring and
other counr.r Le s interest,ed a.n the regional project e United
Natlcns i!.lG1~itlltions within \o,hose spheres of competence such
projects fell could be associ.ated with the multinational e-roup
if t.he la-~t.e:' ao r-equ0ste6."

Ir,. the cas," of each ffilll'::'inational group, an agreement
a c c e pti abLe ;~0 e,11 the. c ourrt.r-Le s participating in the regional

.pr-o j e ct.s wou.Lcl have 'GO be wor-lccd ov.t to define the goals and
statutes of the gl'OUp, organize its se::retariat and establish
its' hoadquar-t.er-e , The· pr-oj e c t s submitted to t.he muLtinetion"l
groL.:ps would ~e d:i.scu5sec'. i;:£ or-cier -'(,0 s i.ngLe .out· those which
we r-e o·f .h.i.gh pr-Lor-Lt.y .and a c cept.abLe to ;:,11 the States concerned.
A fe-,! .0:':' ,these projects' would be a c c e p t e d arrd ,',oulc~ become the
ob j e cc of 8t,ud::_e,s as: .i.n the C':::,3e at" courrt r...y pr-oj e c t s 0',

Natiorwl reiJresentatiyoils ',;oulc1. then submit the projects
pr-e par-ed in ~.:.his l,.~~ay tC' their Governments for commerrt s -. and
appr-ova.L; The: Govnrnments concerned would have' to consider
and agr-ee to make 2. financial an-; material contribution to the
proj ects 'chey a c c e ptvoti 0

'..~18r, t,he pr-oj e c t s had pass ed t.hr-ough the Governments
coricerned, 'CllCY wouLd agair: be submitted to the multinational
t%r-king grol1,p for the te<.;hnical details: and :f~nanci.al and
mat.er-Lal, ques t Lons t.o be wor-ked cu-t (I A ~c.ale of corrcr-Ibut.Lons
f r'oru tl1e ~)t.:\t(:".s cor.cer-ne d l'Jould .h ave .'-tq be pr-opo s ed,

Togcthci' the Sta'ces shoul'l support· these detailedcosted
pr-o j e c c s and pr-e aerit. them to the various sources of· suppLement.ar-y
financir;g~
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~elations between ECA and the multinational working group

As in the case of country projects, ECA should assist in
the establishment of the multinational groups. It woule also
proviQe liaison among the various agencies in the United
Nations system. It should also launch the promotion of the
regional projects in developec countries that might grant
assistance for their implementation. '

Review and appraisal machinery for regional projects

The multinational groups would be responsible for under
taking a critical review and appraisal of the results obtained
in the implementation of the regional projects within their
purview.

It is expected that the Intergovernmental Committee of
Experts for Science and Technology Development will offer its
advice and assistance to the secretariat of the Commission
on the co-ordination of activities in member States involved
in regional projects.




