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OPENING . STATEMENT

Executlve Secretary

The origin of. this Confererice’lies in.the preliminary missiof -
in 1963 -on Indlstrial -Coordination in East Africay whloh was followed
by a decision taken by the East Afrlcan countries durlng the Slxth
Session to hold a meeting.on Econdmic Coordlnatlon in’ Lusaka ThlS
decision was ¢confirmed at the Seventh Session: Meanwhile work was
put in hand in 1964.  .The Seventh Session-also-decided that’ 31m11ar

- by the : . ..'i? ':?i;?36k-.xxf?; Lxl

meetings.should be held .in each:Gf: the other three sub-regions and o A

these-will be convened i Leopoldv111e, Tangler and Nlamqy in February,T

April and Maﬁ respecti el% ‘of ‘next year S L K

The agenda before the meetlng, Document E/CN 14/LU/LCOP l/Rev 1
falls into three substantive parts:: Section I puts forward proposals
for the organization .and modus operandl of” 1nter—governmental machlnery
for sub—reglonal .coopération; Section II deals with 1ndustry, and
Section ITY with otherielements of eoononlc cooperatlon

X

I suggest that the present meetlng should concentrate on Seciions
I and IX.and for this. purpose you may -find it convenlent to set_up. two.
Committees of the Whole.. The first of-‘these would examlhe the agenda

items in Sections.: I and III and-the second the agenda 1tems in Section .
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IT. .This - arrangement. mlght also be’ oonvenlent since the flrst Commlttee'

would be. .the precurscr, on the bddgis of "the machlnery “the secretarlat
proposes, .as .l shallioutline later, of “the Council of Mlnlsterb and of .
the First, Third and Fourth Committees; and the second ‘the ‘precursorn

of the Second ;Committee.. It might also be useful 1f the first Commlttee
were to set-up & sub-committee of planners. This “Wwould glve effeot to
Resolution 1456 adopted at the Seventh Sesq1on

The . deolslon to set up 1nter—governnenta1 1nst1tutlons to organlze

economic cooperation inieach of the fours: sub—reglons 1n Afrloa is based

on a number: of considerations which are well known to® Jou I will |
refer only to the most immediately relevant-ones. African sountries
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have consistently held -the view that the desired economic future of
this continent can be assured only if the limitations to economio
opportunity imposed by the political boundaries which we have inheri-
ted from histery can 'bé Svercome by ccordinating the development
processes of the individual states, Africa can aspire to the highest
levels of economic and social progress if the resources.of. the. .. .. -
different parts can be pooled and used in;a”cQopergtiﬁéﬁgffortlih“ 3Vsq

devel opment. I A ;anr;fﬁ

In working towards this goal it-has become obvious that we must
move in stages. The first is to bring together the econcmies of
neighbouring countries in the cifferent natural zones of the continent
and -install at the most advantagasous points Wwithin each Zone multi-
national enterprises to supply the:countries with commedities and
facilities which, standing individually, they could not provide for
themselves. 1In the light of the physical and economic facts, it
vas decided that by grouping thé“continent into foltr sub-regions we

could establish economic units .of manageable-and-efficient size in
a large number of countries, though not in all.

The countries whightbelppg_to.each;subfrEgionahQVeltoﬂleé:n toe
coordinafé'the;:”égénbm%c:policies;and devalopmentﬁactivitiés;'fThey'
have to‘get;tggéthgf_ﬁg 28nee .on-a mumber. of - projécts which will:w " -
promote'%he‘pfOQ:QSéJéfthe sub-region as:a whole:: - And théy have e
to create institutions. able to assure ;the-schediled implementation
of these prajécts.  'The, arrangements between the countries of esch ‘- .
sub—regi@ﬁ”muSﬁienggre_ﬁhgtfaswfar asipossible: the pattern of deve- =7
lopment ingtituted by the couppripshqﬁ_the.area‘iS'thelmosf=eCOnOMicaTg‘f
efficient ‘and dynamic that can be designed given.the sub-régien's ehdows: -
ment of ‘matural resources and the appropriate creation of skills, man-
made cgpipal.and;qggnomigninstitutipns.;sNo lessﬁihporﬁéht,‘théy'héye
to ensure that the ‘rate, of progress’ benefits alllthe: countries of the
sub-region abcpfd;ﬁglibrgﬁiag:ged,p@ntern, and ‘that~the prospécts for:
econ6mﬁg”advaﬁﬁéﬁéﬁt{of'éach;qqyntry:?re sibstantially enhanced by 7 -
participation-in sub-regional .arrangements beyond what they would be -~ -
in the absence of sSuch cocpsration.

B AR

“Systematﬁc lafgefsqvleacdgperation in economic development is -

a new field of dctivity for the African countriés. . In fact''2ll over _
the woﬁld;ebéﬁamidfinﬁ?gréiiqp.among a number of:‘independent scvereign
cogn%;iéé*ig“ﬁprBdess'&ﬁg§e_bgngfits are intellectually quite obvious
but with"ihose vractical details,many statesmed’ and gconomists have
little experiéhpe.:[Moféévégvip;ingeadilyAapparent5that a process of
integratgd'dgvelopmgntQSyp@ as. the:East Afrieah countries are now
being_ihvited]to.embarkﬂupon;;g:ong thet will. take a long period to'
show its full results and during thatsperiod will throw up expected -
and unexpecteéd problems and opportunities in' a constant stream. =~ -
Nobody can provide ready-made answers once and for all to guide the

whole brocess to its close. What we-have .to do is to set up*jermanent
machinery through which the. governments can regularly ‘consult with

each other and make @ecisi¢p$_based;on their enlightened national -

interests a.nd on the SplI‘ltt Of.ﬁ.frlcan splidarity.: -

e .
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The decisions that have to be made to govern the long-term deve-

zlopment of the countries of the. sub-region are decisions invelving the

most intimate funciions of each government. The future of the people
to whom each govermment is responsible is bound up with these decisions,
Therefore the governments need ‘to know clearly what their respective

_obllgatlons, opportunities and rights will be under this- cooperative

arrangement - At:the same'rime, siﬁee'inter—governmental cooperation

"for economic development is so-new, ‘each government will. .want. to

preserve enough scope for the exercise of its own national responsibi-
lity in this most important field. The suggestlons made in document

E/CN. 14/LU/mCOP 8 for inter-governmental institutions to be set up in

‘the East African .countries attempt to reflect the wishes of the countries

'of the sub-reglon, so far as the Secretariat has been able to ascertain

them concerning  the major principles which should govern economic co-
operation betiween them. This meeting is invited to agree on a final

J'set of pr1n01p1es. It is suggested that following such agreement,

arrangements be- made to translate these principles into .a formal
Treaty between the countries of East Africa under which will be set

. up an Economlc Community for Fast Africa. , -

" The recommendation of the Secretariat of the ECA is that this

.iTreaty should provide for an inter-governmental consultative body
composed of ministers, supported by four principal technical organs
1o deal w1th the most immediately 1mportan+ aspectis of joint action.

It is suggested that a Council of Ministers be set up charged with the
responsibility for administering the Treaty and. for reaching.- flnal
agreements on all specific proposals for .cooperative development.
It"is further suggested that this Council of Ministers be advised on

“‘matters of general policy by an Economic Committee consisting of o
senior planning officials from the countries of the sub-region.,  This

Commlttee should also prepare the negotiations under the Council of-
Ministers and between it and governments and other bodies, and for the
present deal with all aspects of econcmic cooperaticn which are not
remitted to special committees. It is further suggested that specialist
technical organs be set up to deal in particular with Industry, Trans—
port and Communlcatlons, and Trade - the three areas in which, on the-
nasis of the studies so far carried out, the countries of the,sub—
region can most likely proceed in the near future to concrete decisions
and actions.

' " In the fleld of industry, the documents to be discussed at the
present conference provide the basis for the Bast African. countries to
proceed immediately to the drawing up of technical blue-prlnts for

the setting up of a number of major basic industries to serve the

whole sub-region or various groups of states which form convenient
markets for a single plant. Let me emphasize, however, that industrial
development in the sub-region should be as much concerned with the
promotion of viable small- and medium-scale industries as with the
setting up of large-scale industries., The major part of the benefit,
especially to the.smaller countrles, of " membershlp in such. 1nst1tut10ns
should. be. that the creation of a new large market area such as the one
that would be . embraced by the “Bast African Economic Communlty, with
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nearly 70 million inhabitants, adds increased strength to and hence
' opportbnltles for natlonal industrial development.J :

Economlc cooperatlon in the bast Afrlcan sub-reglon will be
-fstrengthened insofar as goods, capital and management can move freely
“ between the- countrles of the area together with greater mobility of
labour. There already exist transport networks covering the countries
of the former ‘British East Africa and of. the former PFederation of

' Rhodesia and Nyasaland ' These existing systems must be linked up,

and 'the other countries of the sub-region must be connected ‘to’ them

“to form part of the infrastructure of a truly sub-reglonal economy

. Modern means of telecommunications must also- be installed between”

. the Member oountrles of the Community to facilitate their trade and

- industry. © The" proposed Committee on Transport and Communloatlons can
proceed 1mmed1ately to decide on, and.jointly prométe the 1mplementat10n
of “a ‘number of ‘obvicus links that are already required to serve the
existihg complex of trade and productlon in the sub-region.  As the
pattern of ‘the location of new industrial and agricultural development
is further defined through sub-regional agreements, new iransport

links ana additions to the, existing network will have to be constructed.
It -is of the utmost 1nportsnce that progress in the development of a
 transport network keep sufflc1ently ahead of -the development of agri-
culture and industry so that a smooth process of economic expan51on

can" be achleved in the sub—reglon. ‘ <

: The reallty of the ex1st0nce of the bconomlc Communlty of Bast
Africéa should also be S1gn1f1ed by the intimacy of the trade relatlons
that -grow up between the countries of the sub-region.- ‘The new enter-
prisés in agrlculture industry, power, transport and’ telecommunications
which are set' up as a result of inter-governmental agreements should be
agsured of economic viability through suitable trading agreements which
‘permit these enterprises to take full advantage of mutual exchange of
goods and services within the sub—reglonal market. ‘It is therefore "

s suggested that the countries of the sub-region proceed in the nedr
“future té an - agreement on the basic principles of the trading reglme
that will subsist between them as the essential and central Jnstltutlon
of the Eoonomlc Communlty -

Let me emphasize, however, that the responsibility for setting up
and running 1nter—governmental institutions to promote the development
of ‘the sub-region belongs to the East African governments themselves.
The ECA and other United’ hatlons agencies will help the governments to
achieve whatever concréte tasks or general objectives they agree on. .
But the negétiations needed to define, and agree on, these tasks as
well as the efforts requlxed to secure their implementation ‘should
clearly be understood to be the respon51b111ty of the governments'
themselves, - :

It is neither foa51ble, nor really necessary at this stage, for _
the . governments of the sub—reglon to create anything analagous to a
civil service apparatus to run the Economic Community. It is suggested
that the Bast African countries nominate a group of four senior

N
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officials each to serve as secretary to one of the pr1nc1pal sectlons
of tho work programme of the Communlty.. -

. Section 1 falls into three parts. The first two parts consist

of a series of studies on heavy and light industries. I do not feel

that you will wish to examing theése papers in détail during the Confer-
'ence. Togeth r thqy form a oomprehonslve series of documents on almost
ali*branches of feafible Bast African 1ndustr1es. These documents have
been prepared during the® 1ast year or s» by the Secretariat’ and’ consul-
tants, including specialists put at our disposal by soms of ‘tho bilateral
donor countries, to whom I would like to express our sincere thanks.

You will, however, ‘wish- to examine in detail the papers in Part 3 on
Industrlal Flnan01ng and ‘Investment: Leglslatlon, Industrial " Researoh,
Standardlzetlon, ‘and in partloular the document which, drawing or the
-1nd1v1dual studles, ‘sets out on a comprehens1ve bas1s proposals for
1ntegreted industrial* development throughout the sub—reglon and the bene—
‘fits, dlrect_or 1nd1recp, which would accrue to all countrles. '

“* The scheme put forward for the coordinated industrial development

of the'sub-region implies increasing the level of CDP from a little
under 55 billion US édeollars in 1961 to over 10 billion in 1975. The
annual growth rate over the whole pcrlod would be 4% perc;nt ‘and in fact
over 5 percent from 1964 ~1675. This is not an unduly ambltlous ‘rate of
growth; = Gross’ 1ndustr1a1 output would increase by’ neerly 3§ bllllon
dollars, value added by over 1. 3 bllllon dollars and employment from

550, 000- to ‘650, 0005 Investment in fixed capital reguired’ is' rather more
than 3% billion dollars. For some ihdustries” the optimum scale of wut-
put is very large and a limited number of plants, sometimes only one,

are proposed, e. g.,‘lron and steel fertlllzers, v1scoso rayon and,

) . -+ k) . . e a4 .

It is demonstrated in the" oourse of the papers that an 1ntegrated
pattern is essential not merely in“the case of industries like iron'and
stéel, fertilizers and’ v1scose. Large product groups, like textlles,
clothlng, pharmaoeutloals and’food products are characterized by an
immense range of ond produots, and no country in the sub-region. by
itselsd could hope to produce v1ably more than a pari of 'its requirements.
This handicap could be larger in the case of smaller countries and
somewhat smaller in the case of others, .

& further source of cooperation is to be found in the miscellanea
of current imdustrial importis, ‘which are often not even reported fully in
the statistics of the countrles concerncd. These items. are individually
small in absolute volume, but - aTe numerous enough to become a 51gn1f10ant
source of 1ndustr1a112atlon if fackled .on the sub-regional level. A
paper on omall 1ndustry brlngs out the pOSSlblllthS 1n thls fleld.

Throughout, proposals put forward take into account the advantages
of . international spec1allzatlon ‘on all’ products of an 1ndustry or an
ane or two major- products within an industry. -A dellberate attempt has
been made to show how 1ndustry or branéhes of 1ndustry can_be shared
throughout the sub- -region to the boneflt of all. These proposals are
not put-forward by theé Secretarlat in a spirit of. dogmatlc assertion.
Fut it is hoped to show, perhapé indeed prove, that,each country w1ll
grow faster on the basis of a scheme of this kind than it would if it
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i capaolty ‘of ‘the DhOTEeT novn.*ies and uhle should: be the most urgent;u

: tralnlng of. manporer of all klnds. . _ o

” -g
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. were torplan industrial deve70pment on a strlotly natlonal basls.

At the same time provision %" made for the Veaker countries to
grow faster than the, rest 5¢ 28 to counterget the- tendenoles to

] At present Yviational demelopmcnt o]ans in Fast Afrlca have been
. drawn up: 1ndepenaent1y It e'nomprenen8rve sub—reglonal 1ndustr1al
~development schemai 6f* the Vﬂnd suggested is accepted, natlonal '
development,plane w1ll have 1o be adjusted acoordlngly
The papers eyl fluanc1ng are 1ntended to show .first that a-
mueh greater effort 4o prov ride; domestlc Sfinance.is" requlred and that
~this is possit leuﬁ %crorclg, 1T is shown that an immense amount of -

fexternal finanre i858 roequi red Dartlcularly at the early stages of theg
'effort.- Furthernore, 'if “he tirden of indebtedness-is not to rlse.h
__;_to 1mp0551b1e levels, the Pr0p0“+10n of grants to loans will have to

increase. ::In .this.context a sub-regional approach to the creation
and expansron of export lndustrles is. requlred to match the grow1ng :
burden of 1ndebtednesso ' - HWH_J_‘, . T S

’ A marked e:{‘for+ will have to he made to increase absorptlve:

goal of foreign aid. In partloular _this means ‘high' domestlc flnance

' and tax ‘revenues, -general STa:llltY, the creation of debt serv1ce:v -

capa01ty and ° 1mprovemen+ ot 1n¢rastruoture, in partlcular through

L

One\of the” papers dlscusses fhe 1nportant problem ‘of" attractlng
forelgn developnent fimance and recent improvements in this dlrectlon,
€.g., the: World Bank’s Conventicn for the Settlement of Investment
Deposits, the scheme proposed by the OECD .for'a multl lateral guarantee
of foreign investment agalnst non-commercial. rlsks, and the World "‘
Bank's &scheme be.rno worked out.for compensatory development flnance.,,
The systems of 1nvestﬁent wuarantees and investmént codes are also
dlscuSSud ‘Thé . suh- regjonﬁW industrial schemes proposed are bound
substantlally to 'inerease the orofltabllity of 1nvestment and there- i
iore the attract'"eness of 1nvc5tment for 10orelgn flnance.;..‘

An0uher paoer “econmende uhe establl,hment of three new institutes
in the field of tndustrial research : ; for. foed,' metals and llght
enginceripgs, aril flbres. rubber and plastlcs, together w1th the.

. take-over of the éxisting Bulldlng Research [Institute: in Ethlopla

and theaEAIrO and Materials T'estlng and Research Laboratorles in
Kenya, all to be: admlnlstered and directed by an’ East Afrlcan Coun011
of" Industrlal Research ‘dnd Dexelopment . The United Nations Special
Fund.is likely ‘to dssist if requested in promoting such a scheme..
Associated with it as is examined in another paper - mlght be the. . .
estabiishment of a F{bH- Peglonal Standards Institute or A35001at10n
the main functions of which would be to. coordinate” the- work of the
national’ standards bodres and carry out studies' on’ standardlzatlon.
Such a - sub-reglonal Ens+1tut ‘would also be’: ahle” “to coordlnate the
work of the. already exlstlng or planned, multl—natlonal bodles, iy .
the Standards nSSOC‘&thH of Central. Afrloa and -a p0331ble 1nst1tute
for Kenya, Tanzan1= qnd Wgardar31‘=u
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Before leaving industry one last point.should be: made. If
multi— natlonal a. d'Sub—reglonal 1ndustr1es are. to be; set ap at, all-
it will be necee ry} glven the w1de dlfferenoes in 1ndustr1al and .
commercial leglslatlon, to negotlate a Convention for a common type
of East Afrloan Company._ : - : L i

The " documents llsted under Seotlon III of the agenda are ;essen—
tially of a background character. Ta ‘the extent that you wish to
examine them during the Conference tnls .could oonvenlently be done
in the flrst Commltteefof the Whole suggested. e e

Work is prooeodrng 1n the ECA aeoretarlat on the dlfferent
topics covered by Suctlon III.of the agenda._ If -called upon we
shall be 'in‘a p051t10n, in the course of next year, to contridute-.
to the work of the Counoll of. Mlnlsters for Economlc CooPeratlon in .-,
Bast Afrrca and 1its supportlng oommlttees. : TEL >

Ve are'pursulng, 1n the llght of the Conference neld last year
in ‘Kadis’ Ababa on’ air’ transPort, the, poSblolllty of - oonsolldatlng ‘the
airlines 'in’ Last Afrloa. LA study. on maritime transport in. East Afrloa
is almost oomoleted As part of a. series. of studles on-inland trans-.
port links™ among groups "of 'AfTicin countrles being carrled out: largely
through groups of experts put at our dlsposal by some of the bilateral
donors, we hope by - the middle of. next;year:to: put. forward  substantial
proposale'f T East Afrloa. . Work is contlnulng on the ITU/ECA Telecom— R
munloatlo Eleﬁ,“m T ,L,“ TeoLT ok . B i :

Sub—reglonally 1n%egrated devclopment cannot, of OOUTSL, be based .
on industry alone and (as indicated in E/CH.14/LU/ECOP/6) a major -
working paper on. ‘the prospects for supply ;of and demand .for food in -
East Africa’ w111 be _prepared in the course of '1966: -Agriculture.iis ' i -
st111l the largest 1ndustry in the sub-region, employing two- thlrds
of- the populatlon and accounting for more.than.40 percent of ‘GDE::

There is large soope for import savings and for.earning foreign exchange.
Food is roqulred for the growing ‘population and to match irising incomes.
It should’be remembered thut the population of East Africa is expected
to rise by some 24 mllllon in: 1975 gompared with -1941,. and that indus—
trialization ecan’ rovide employment- .outlets for. only. 2 fraction of

this increase.. Agrloultural develoPment is_.also: required for indus-
trial develoPment Sav1ngs are not absorbed;-..on the contrary they

rise and oontrlbute to the manufacturlng process.. Finally, -there’

is substantial scope within the sub—reglon for agrlcultural epe01a11—
zation. . - : vl -

We are ready if requlred and 1n the llght'of decisions’ taken -
to promote 1ntegrated agricultural and industrial development,. to- -
examine in detall a poe31b1e code. of -rules governing a Common”Markét
for East AfTrica as a. whole.. It would -Comprise:- proposals for interim
internal and external dutles and ultlmate comimon” external.-duties and
related problems. ;'We ‘are also ready-ifirequirdd-to .work on- probloms
of monetary and fiscal cooperation in East Africa including tho:

development of a common investment code.

M
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Energy is’ another fleld whore there 1s scope for 1ntegrated
development'ln East Afrloa.'"A paper has already been. prepared on
petroleum and we are worklng on problems of eleotrlc energy.n_

Manpower and tralnlng 1e!another field where there is much to
be done and nuoh to be galned fron cooperatlon we haVe c1rcu1ated,

3

Apart:from Wik stlll T be ‘dong” along the lines I have 1nd10ated P
mich more is:required if the proposals ‘for "industrial development

before this conference are to be translated into reallty .The 'studies

we have madé- are-éssentlally of"a preflmlnary character.. The next L
steps are speoaflc “gfudies-on eoonomlo ‘and’ technlcal fea51b111ty, L
englneerxﬁg studies, ‘ard- flnanolng ‘Much of the work to be" done 1s L et
beyond “$ha! present’ FeSoureesTof, money and manpower, of the Bast Afrlcan.dgi
countries and of the ECA Secretarlat. “What ‘we can do, however, is

to seek the assistance of the Unlted Nations. Speolal Fund, the P
Internatichals DeveloPment Assod&atlon and other intérnational flnan01ng
agencies,.: as' well a§ bllateral ﬂonors ' we are- ready ta work wlth N
individual goverhmernts: "'“espeolally w1th whatever new 1nter73.
governmertal. machlnery may “be estahllshed 1n worklng out rapldly
a detalled and oonorete plan of actlon. B

oo .. . - P .
P T I N TN BT e T
- AN k . H

P S

Beforeuyou close your dellbcratlons nere I should llke to‘ask
you o' set. out’ in ‘Ffairly precise’ terms the a531stance of all klnds i
that you would like the ECA to provide or procure from other sources~
on behalf of the new Organlzatlon for East Afrlcan Cooperatlon whloh
I hope’you are g01n§ t6 establls i,

H\ '._;..... L

“' .

Flnally,-l-thlnk i 1s neoeSSary to’ oln—p01nt oertaln facts 1n
connection. ulth the: taskstwhloh wo are about to set oureelvesfal

SRR A A 3

1) Nelfher “tHer - Unlted Natlons, its Speclallzed Agenoles, nor
. .:tho : ECA1should e -ragardéd as a substitute for’ oolonlal Co

o crgavernmentsiand. to be blamed -for laok of”- progress in nehly e T
andependont States'- Ond' fact- about 1ndepondence is that T A
».there: ¥s-.no one - to blame- “&xcept the- government in power. L
The Dnited Nations dnd’ ¢ther’ 1ntcrnat10nal“agenoles s
. approciate. the: formidable challenge 'to newly 1ndependent o
-Stategiand. stand réady “to help, out heaven helps those N

who :help: themselves.-- s

i L R S A S A SRS

2) Intornatlonal economlo cooperation is no subsitute for
national effort. In other words, the responsibility
restsiwith inddividiaal: eountries to take 1n1t1at1ves -
for. economic. advanceménty When obJeotlves and spe01flc
- projeécishave been idefined” these oan “be ooordlnated with .
those of . participating: ¢ountries in &- codperative’ effort.d o
~We arérhers.ito-harmonize . interests and to-determire d "
-programee which will: satlefy “the* needs of all partlolpatlng
countriessif <ol e bl Fanl Al - -
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3) It is possible to gain Lmzediate adventages by maintaining
links with more advenced non-Alrican economies. Individual
countries need to carn foreign exchansge to finance their
economic development but have to strike a balance between
indefinite demendence anu a mropramme of investment which
will bring about basic structural changes. Difficulties
encountered by the sponsors of the Latin American Free
Trade Arez should be a warning to us. Mexico, for example,
finds it immediately worc prefitable *o do more business
with the United Stetes then with her Latin American
neighbtours. For zome time production and transpor* costs |
mey make it difficuit to jus*ify ithe institution of industries
in Africa to compete with th2 more advanced countries. I
would like t¢ plead wiin this mecting not to waste time
discussing the acsoniation cemz African countries with

the Common Market or %
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C
the imperial preference sysStem.

A pragmatic approach to such problems will be more rewarding.,
From the results of our Jdelilerations if concrete develop-—
ments emerge, we will then be in a position to negotiate
difficulties.

4) The documents submitted to this conference will be of
considerable interest to foreign inlusirial concerns who
may be tempted to induce individual ccuntries to insist
on the realization of their iwmedizte parochial interests.
The integration of the motorw industry iv-Letin Lmerica,
for instance. is wow heing cunenad e foreign corporations
Who have production cr asscaubly rasiliiies and guaranteed
local markets. I% has Leen estimated that there is room
for only one or itwo car factories to serve the whole of
Zatin America but, at present, there are forty plants
rwned by a dozen or meore “eraign companies operating in
81X countries. All of then are of course operating below
*apacity. This can happer 4o Afvican nouatries in .

Fractically all the major developmants which this conference

will discuss.

5) There are technical diffisultics whiclhi can be overcome.
Maniswer shortages may m=lke i3 difficult Tor us to come
1o Eips wilh +he realities of 1re siivation. Then there
i question of fi:nance I have alirecady mentioned
the dxficulty which mey arise from fomeign interests, but
I fecl that the hardes? problem will bLe concerned with our
efforts to overcome natinnal ~w* ‘wdi-idusl ~alfishness.






