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To promote effective regional 
cooperation and integration among 
member States, including regional 
approaches to tackling the challenges of 
trade, industry, agriculture and land.

Overallobjective
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Expected accomplishments

Expected accomplishment 1 

(EA1):

Enhanced capacity of member 

States and regional economic 

communities to develop and 

implement policies and 

programmes in the areas of intra-

African trade and international 

trade and negotiations in support 

of regional integration

Indicators of achievement:

1.Increased number of countries and 

regional economic communities

developing or implementing policies or 

programmes in the context of free-trade 

areas or customs unions between and 

across the regional economic 

communities

Baseline (2012–2013): 18 countries 

and 2 RECs

Target: 26 countries and 3 RECs

Actual: 23 countries and 3 RECs 

(following launch of COMESA-EAC-

SADC Tripartite Free Trade Area on 10 

June 2015)

2. Increased number of common 

positions adopted or implemented by 

the member States, with ECA 

assistance, in the area of international 

trade or trade negotiations

Baseline (2012–2013): 10 member 

States

Target: 15 member States

Actual: 14 member States 4



Expected accomplishments

Expected accomplishment 2 

(EA2):

Improved capacity at the national, 

subregional and regional levels to 

design and implement effective 

policies and programmes in the 

areas of food security, agriculture 

and land management

Indicators of achievement: 

1. Increased number of member States 

and regional economic communities 

designing or implementing policies or 

programmes aimed at achieving 

agriculture development and food 

security

Baseline (2012–2013): 5 countries; 2 

RECs

Target (2014–2015): 6 countries; 5 

RECs

Actual: 5 RECs 

2. Increased number of member States 

and regional economic communities 

designing or implementing policies or 

programmes addressing land 

management issues as a result of the 

work of the subprogramme

Baseline (2012–2013): 12 countries; 

1REC

Target (2014–2015): 15 countries; 2 

RECs 

Actual: 15 countries and 6 RECs
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Expected accomplishments

Expected accomplishment 3 

(EA3):

Enhanced capacity of member 

States and regional economic 

communities to develop policies 

and programmes in the areas of 

industrialization, infrastructure, 

energy and investment

Indicators of achievement: 

Increased number of countries and 

regional economic communities 

developing policies or programmes in 

the areas of industrialization, 

infrastructure, energy or investment, as 

a result of ECA research and advocacy 

work 

Baseline (2012–2013): 8 countries; 1 

REC

Target (2014–2015):11 countries; 2 

RECs

Actual: 17 countries; 3 RECs
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Outputs completed  
over the 18 month period
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Outputs (in relation to EA1)

Ad hoc expert groups:

• Seventh report on Assessing Regional Integration in Africa (ARIA VII)

Parliamentary documentation:

• Report on progress towards regional free-trade associations at the REC level, in 

both tripartite and other RECs

• Report on industrial development in the context of the CFTA

• Report on implications of economic partnership agreements on African countries

• Report on implications of mega-regional trade agreements on African 

economies

Non-recurrent publications:

• Seventh report on Assessing Regional Integration in Africa (title: “Assessing 

Regional Integration in Africa 2015: Innovation, Competitiveness and Regional 

Integration”)

• Regional trade integration and trade facilitation as a pro-industrialization policy 

tool: the case of the North African countries

• Publication on EPAs, trade and structural transformation

• Formulating bankable aid-for-trade projects in Africa: Guidance document

•African report on aid for trade

•Guidelines on developing national AGOA strategies 8



Outputs (in relation to EA1, ctd.)

Training courses, seminars and workshops:

• Inception workshop on human rights impact assessment of the Continental 

Free Trade Area

Other outputs:

•Conference of Ministers side events on CFTA negotiations and Regional 

Integration Index

• Technical assistance in the formulation and validation of national and 

regional action plans for BIAT-CFTA (Gabon, Nigeria, United Republic of 

Tanzania, Tunisia, EAC, ECCAS, ECOWAS, SADC and UMA) 

•Technical assistance in the formulation and validation of  AGOA national 

response strategy (Benin, Cameroon, Côte d’Ivoire, Ethiopia, Lesotho, 

Nigeria, Zambia)

•Joint ECA-WTO preparatory meeting for the Fifth Global Review on Aid for 

Trade

•COMESA-ECA training on trade policy analysis with a focus on CGE 

modeling

•Retreat for the African group of negotiators in Geneva
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Outputs (in relation to EA2)

Ad hoc expert groups:

• Review production systems of strategic food and agriculture commodities in 

Africa

Parliamentary documentation:

• Report to the Committee on Regional Cooperation and Integration (CRCI) 

on the status of food security in Africa

• Report to Committee on Regional Cooperation and Integration (CRCI) on 

the development and promotion of strategic agricultural commodity value 

chains

Non-recurrent publications:

• Rethinking production systems of strategic food and agriculture 

commodities in Africa
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Outputs (in relation to EA2, ctd.)

Effective generation and sharing of knowledge on land:

•Development of knowledge management platforms, providing land policy researchers, 

policymakers and practitioners within member States and RECs with over 10,600 

declarations, action plans and strategic plans; 5,700 frameworks and guidelines; and 

3,500 research reports on land governance

Land mainstreaming in member States and the REC programmes:

• Land mainstreamed in the programmes of 15 member States and 6 continental or 

regional organizations. Land mainstreamed in the programmes of ECOWAS, IGAD, 

COMESA, EAC, SADC, ECCAS, PAP and PAFO. LPI and partners’ interventions and 

technical assistance provided to the following member States: Angola, Burundi, Côte 

d’Ivoire, Ethiopia, Kenya, Lesotho, Malawi, Namibia, the Niger, Rwanda; Somalia, South

Sudan, Swaziland, Zambia and Zimbabwe

Promoting evidence-based policymaking:

• Evidence-based land policy promoted through monitoring and evaluation (M&E) of 

land policies in Africa: Land indicators for the SDGs and the CAADP Results 

Framework; M&E framework in support of the AU Declaration on Land and inputs to the 

AUC Chair’s report to the AU Summit 11



Outputs (in relation to EA2, ctd.)

Enhanced LPI secretariat:

• Building the capacity of the LPI secretariat resulted in enhanced strategic 

planning and oversight and improved programme planning, management and 

monitoring and better delivery to member States and the RECs

Land mainstreaming in member States and the RECs:

• Land mainstreamed in the programmes of 15 member States, 6 continental 

and regional organizations. The following member States were targeted by 

LPI and partners’ interventions: Angola, Burundi, Côte d’Ivoire, Ethiopia, 

Kenya, Lesotho, Malawi, Namibia, the Niger, Rwanda, Somalia, South Sudan, 

Swaziland, Zambia and Zimbabwe

Facilitating policy dialogue and building alliances on land 

Issues:

• Better coordination and synergies resulted in increased resource 

mobilization and the establishment of 3 platforms on land policy with 

development and implementing partners: platforms established for CSOs, 

farmers and development partners
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Outputs (in relation to EA2, ctd.)

Strengthened capacity of member States and RECs in land policy:

• Training activities conducted for the RECs and constituencies: parliamentarians 

(PAP) on LSLBIs and journalists on land issues. Draft capacity development 

framework revised; training materials on land policy developed; proposal on the 

Network of Excellence on Land Governance in Africa prepared

Outreach to key constituencies achieved through advocacy and 

communication efforts on land:

• Communication and advocacy strategy on land developed and validated in 

August 2014; various tools and advocacy materials developed and distributed to 

numerous events; database on land experts prepared; ambassadors’ briefings 

held; land portal and LPI website created; inaugural Conference on Land Policy 

in Africa (CLPA) organized

Partnerships on land policy development and implementation created or 

activated:

• Six new joint implementation partnership agreements (MoUs and LoAs) and 4 

funding agreements prepared; 10 concept notes, 2 MoUs (FAO, IGAD/SDC); 5 

LoAs prepared for implementing partners, including FAO, IFAD, Landesa, UN-

Habitat/GLTN, World Bank and GIZ; CSOs’ platforms established for farmers and 

development partners
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Outputs (in relation to EA3)

Ad hoc expert groups:

• Report on investment agreements landscape in Africa

•Localization of clean energy technologies

Parliamentary documentation:

• Report on investment  agreements landscape in Africa

• Overview of industrial policies and strategies in Africa

•Developments in Africa’s regional integration, infrastructure and trade

Non-recurrent publications:

• Private equity and its potential role in economic growth in Africa

• Report on investment agreements landscape in Africa

• Promoting energy efficiency investments for climate change and sustainable 

development: case studies on policy reforms in Africa

• Analysis of national case studies on policy reforms to promote energy efficiency 

investments

• Implementing biofuels programme for household and transport use: case 

studies on regulatory reforms for adoptions of biofuels programme in selected 

African countries

• Review of industrial policies and strategies in Africa
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Outputs (in relation to EA3, ctd.)

Training courses, seminars and workshops:

• Three capacity-building workshops on biofuels development in Africa 

(Ghana, Swaziland and United Republic of Tanzania)

Other outputs:

• Policy brief on the efficiency of transit transport corridors in Africa

• Monitoring and evaluation of implementation of the African Action Plan 

for the Road Safety Decade of Action

• Contribution to the 10-Year Review of the Almaty Programme of Action

• Status of implementation of air transport policies in the context of the 

Yamoussoukro Decision

• Analytical support to the trans-African highways (TAH)
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Key deliverables for the remaining 3 months 

of the biennium
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Outputs Status

Scheduled for 27 October

• Side event at Africa Investment Forum on mobilizing 

private equity investments in support of small and 

medium-sized enterprises (SMEs)

• Non-recurrent publication: Study on capitalizing 

SMEs as vectors of Africa’s transformation

 Survey to collect data for a solid evidence base 

currently being conducted

• Web-based toolkit and guidelines on how SMEs can 

tap into private equity funds

 Online launch envisaged for late 2015

• Policy briefs on countries with high biofuels 

programme potential and recommendations for 

policies, actions and measures

 Ongoing technical visits and documentation 

(deadline is December 2015) – Botswana, 

Cameroon, Madagascar, Malawi, the Sudan, 

Swaziland, Uganda, United Republic of Tanzania

• Module development on biofuels project 

development and delivery of three training 

workshops with IDEP

 Ongoing and planned for Cairo (14–18 

September), Port Louis (5–9 October) and Dakar 

(9–13 November)

• Development of policy guidelines and toolkits on 

industrialization

 Preparations ongoing; delivery of this output 

scheduled for 15 December 2015

• Expert group meeting to review industrial policies 

and strategies in Africa

 EGM scheduled for 7–9 December 2015 in Addis 

Ababa

• Expert group meeting on petrochemical clusters for 

IGAD member States: regional survey of potentials, 

trends and possible operational and policy 

measures

 Resource mobilization required for this output, 

which will remain pending until resources are 

secured. Efforts under way for the initiative
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Outputs Status

Scheduled for 27 October

• Air Transport and tourism: fostering growth through 

regulatory convergence

 Study report now ready and will shortly be 

submitted for editing, translation and printing

• Review of existing policies and strategies for the 

pharmaceutical sector in Africa: identifying the level 

of policy coherence, the way forward and best 

practices

 Concept note of this study being developed. 

Resources for the regional survey proving 

difficult to secure, however

• New business plan for the implementation of the AU 

Declaration on Land and on the transition of the LPI 

to the Africa Land Policy Centre (ALPC) and the 

strategy for funding to be presented to the AU 

Summit

 Consultation with the LPI Consortium (AUC-

ECA/AfDB) and the Join Working Group on Land 

for advice and guidance on the approval 

procedures

• Launching of pilot studies on the M&E framework to 

track progress in the implementation of the AU 

Declaration on Land

 Development of the LPI institutional M&E 

framework and selection of key indicators and 

identification of the pilot countries across Africa

• Organization of the next capitalization meeting for 

the EU-SDC supported Land Governance 

Programme

 Consultation with the donors (EU) and recipient 

countries on the format and agenda of the 

meeting

• Organization of the next meeting of the LPI Steering 

Committee

 Consultation with the LPI Consortium (AU-

ECA/AfDB) and the Joint Working Group on 

Land for guidance on the agenda of the meetings 

and preparation of the documentation
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Risks, partnerships, and opportunities
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1. Progress on the regional integration agenda not as rapid as expected, as 
per the AUC road map, owing to lack of coordination and political will 

2. Africa’s participation in international trade hit by the decline in 
commodity prices and pronounced exchange rate fluctuations

3. Drop in financial support to ATPC by international donors affects the 
delivery of activities as per the ATPC business plan and ECA PPB

4. Financial and economic slowdown in donor countries affects the delivery 
of financial commitments by JFA partners to ECA PPB, which in turn 
affects allocation of XB resources requested to finance the 
implementation of a number of planned outputs

5. Lack of readiness of countries to engage in a timely fashion in the 
implementation of missions

6. Delay in the implementation of planned activities due to internal 
administrative constraints (e.g. lengthy recruitment procedures)

Risks
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1. Regional and subregional institutions (AUC, AfDB, RECs), along with African 
member Governments, strengthen their joint efforts to advance Africa’s 
regional integration agenda and fast-track the establishment of the CFTA 
through joint studies and technical support for trade negotiations

2. International organizations form partnerships with ATPC in the specific 
implementation of trade-related projects and activities (WTO for the fifth 
Aid for Trade global review, AUC and the African group of negotiators for 
the preparation of the 10th Ministerial Conference of WTO, UN regional 
commissions for the DA project on enhancing the contribution of PTA to 
inclusive and equitable trade, UNIDO for the study on regional integration 
and industrialization in North Africa) 

3. CIDA, JFA partners and other donors strengthen financial support to ATPC 
in alignment with the ATPC business plan and the ECA PPB for 2014–2015

4. National statistical offices of countries in the region provide statistics on 
trade-related matters and regional integration index

5. Advocacy for land can now build on multistakeholder partnerships: 
NEPAD/NPCA; PAP; platforms of CSOs, farmers and development partners

Partnerships
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ECA has the opportunity to continue contributing to:

• African Continental Free Trade Area Negotiations

• Progress of regional integration in Africa through the Africa Regional Integration 
Index and Assessing Regional Integration in Africa VII

• Innovation policy in Africa through Assessing Regional Integration in Africa VII

• Japan-Africa cooperation, through a proposed cooperation with the Japanese 
Government to assess how Japan-Africa relations could be further developed to 
mutual benefit

• Implementation of the Boosting Intra-African Trade (BIAT) initiative through 
leadership by ATPC of the proposed monitoring scheme for the implementation of 
BIAT

• Advocacy of Africa’s structural transformation through inclusive and sustainable 
industrialization

• Land policy formulation and implementation and land governance systems in 
Africa to benefit from NTICs, networking, new partnerships and CoPs

• Regional agricultural commodity value chains

Opportunities
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1. Letter of appreciation from UNCTAD Secretary General 
following training sessions delivered by ATPC staff as part of the 
31st UNCTAD Regional Course for Africa held in February 2015 
in Ebene, Mauritius

2. Letter of appreciation from COMESA following training course 
on trade policy analysis with a focus on CGE modelling, 
delivered by ATPC in July 2015 in Nairobi

3. Note of appreciation from AUC following participation of ATPC 
in AGOA mid-term review meeting

4. Letter of appreciation from Jean Feyder to the Executive 
Secretary on EPAs

5. Note of appreciation from the Government of the Niger for LPI 
support for country land policy reform and rural codes

Commendations
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Thank you!

24


