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A. ORGANIZATION
1. The inaugural meeting of the Co-ordinating Committee of the Tripoli-
windhoek Trans-Central African Highway (TCAH) was held at Bangui, Central
African Republic, from 26 to 29 June 1984,
* B. ATTENDANCE AND PARTICIPANTS

2. The meeting was attended by the following members of the Trans-
Central African Highway; and observers:

(a) Members: Chad, Republic of Camercon, Central African Republic,
Congo, and Zaire.

(b) Associate members: Gabon and Nigeria

(¢} Observers: TAHA, UDEAC
c! OPENING OF THE MEETING

3. The inaugural meeting of the Ce-ordinating Committee of the Tripoli-
windhoek Trans-Central African Highway was opened by Général de Brigadier
Abel NADO, Minister of Public Works and Urban Development of the Central
African Republic, who called on the representative of ECA to make a statement.

In his opening statement, the representative of the Executive Secretary
of ECA, M. Tchouta Moussa, Director of Transport, Communications and Tourism
Division paid tribute to the Covernment znd people of the Central African
Republic for hosting the meeting and for their hospitality and courtesy.

The purpose of the meeting was to set up the Co-ordinating Committee
for the TCAH to enhance its development, he said. He then reviewed the
substantive items on the agenda in detail, including the proposed terms of
reference of the Committee, and its work programme for the next few years.
He stated further that the Committee would have the opportunity to review also
the current status of the Tripoli-Windhoek highway, based on an ECA report,
and complemented by country statements on the progress of development of the
seqment of the TCAH within theix borders.

4. Finally the Committee would consider the proposed aligmment of the
Highway and establish its itinerary in each country.

5. Mr. Tchouta Moussa then reviewed briefly the critical economic
situation facing the African region, and the effort of the UN Sacretary-
General to overcome the worsening drought situation, food shortages,
malnutrition, famine and diseases. He concluded by reminding participating
countries that although ECA and its UNTACDA prograrmme aimed at developing

a harmonized and integrated complete transportation system rather than one
compartmentalized into modal sub-sectors, there was no denying that road
transport played a dominant role. 1t was flexible and versatile and hence

superior to alternative modes in terms of reliability and practicability.
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Hence the TCAH was a most important project for the growth and development

of Africa. Realization of the TCAH project in the near future would facilitate
trade and enhance the transfer of technology into the Tripoli-Windhoek area;

" which in turn would have a tremendous impact on the effort to promote self-

sustaining growth and development in Africa.

6. In his opening address, the representative of the Government of the
Central African Republic, Brigadier General Abel NADO, Minister of Public
Works and Urban Develcpment welcomed all participants.

7. He expressed his appreciation to ECA, and in particular to its

Executive Secretary, for having chosen Bancui as the venue for the meeting.

His appreciation also went to those representatives who had been good enough

to travel long distances in order to participate at such an important meeting
notwithstanding the poor state of communications in Africa: concerted efforts
were crucial to solving the problems facing Africa, especially that of transport,
and thereby intensifying inter-African co-operation and trade. Better than ports
and airports, roads rendered a vital service by their flexibility and provided
access to the remotest parts of African countries.

8. At the Conference of African Ministers of Transport held in Tunis a few
years agc the idea of building Trans-African Highways was first introduced.

Since that time, such projects as the Lagos—Mcmbasa, Lagos=Algers, Cairo-
Gaborone, Lagos-Nouakchott and Dakar-N'Djamena highways had made slow but

sure progress. The current meeting was to consider the Tripoli-Windhoek road
link which was one of the ongoing projects whose expected benefits were beyond
question. : -

Election of officers {agenda item 2)

9. The Committee elected the follow1ng persons to constitute the Bureau
of the meeting: .

{a) Chairman, Brigadier-General Abel Nado, (Minister of CAR)
(b) Vice Chairman, Mr. Ngome Kome, (Minister of Cameroon)

{c) Rapporteur., M. Hassan bDjanous, (Minister of Chad)

Adoption of the agenda and organization of work (agenda iter 3)

'iﬁ. The Committee adopted the following agenda: - “

Opening of the meeting

'Election of officers o

Adoption of the agenda and organization of work

Establishment of the Co-ordinating Committee of the Trlpoll-

Windhoek Trans-Central African Highway and adoptlon of its

terms of reference

5. Review of the current status of the Tripoli-Windhoek Trans~
Central African Highway and its feeder links from neighbouring
countries

6. Consideratidn of the ECA reports on the general allgnment and

proposed itinerary of the Tripoli-Windhoek Trans-Central

African Highway

°

i PSS
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7. Consideration of the programme of work of the Committee
8. Any other matters

9. Date and place of the next meeting
10. Adoption of the report

Establishment of the Co-ordinating Committee of the Tripoli-Windhoek
Trans-~Central African Highway and adoption of its terms of reference
(agenda item 4)

il. The ECA secretariat introduced document TRANS/TCAH/84/2 containing
the terms of reference for establishment of the Co-ordinating Committee of
the TCAH. The meeting then discussed the terms of reference article by
article, and adopted it as amended. The new text is attached to this report
as annex I.

The Tripoli-Windhoek Highway and its feeder links, and the general
alignment and final itinerary of the TCAH {(agenda items 5 and 6 combined)

12, In introducing documents TRANS/TCAH/84/3 and TRANS/TCRH/34/4 jointly,
the representative of the Executive Secretary said that the objectives of
those twe items were similar. A map had been prepared indicating the
proposed alignment of the TCAK system and to assist member countries to
determine the final itinerary of the network.

13, After exchanges of opinion on the alignment of the main highway and
the location of feeder roads the Committee adopted the following itinerary
for the members and associate membexr countries present.

14, The Committee noted however, that some member and associate member
countries were not represented and therefore instructed and mandated ECA to
contact those countries in order to establish the final itinerary of the
TCAE network in their respective territories.

1. Chad

(a} Main highway

Libyan border-Zouar-Faya-Koro Toro-Massaguet-Ndjamena-
Kousseri.

(b) Chad Feeder Roads

(i) Zouar-Bardai
{ii) Faya-Ounianga
(iii) Faya-Fada-Oum Shaloba
{iv) Faya-Biltine-aAbeche-Goz Beidar-im Timan—Sarh
(v) Guelendeng-Bongor-Lai-Moundou-Lere-Figuil
(vi) Moundou-Gore-Frontiére Niger
(vii) Birgarat-Mao-Frontiére Niger
{viii) Mondo-Ngouri-Bol
{(ix) Bongor-Cameroon border
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2. Cameroon

{a} Main Highway

Kou?serl-Garouangoundere—Garoua Boulal—Bertouaw
Batouri (CAR border)

{(b) Cameroon Feeder Roads

(1) NgaondereuBanydéFoumban—Bangangte-Bafia-Yaoundé-
' Mbalmayo-Ebolowa-ambam-Gabon border

{ii} Ebolowa-Djoum-Yokadouma~CiR border

{iii) Batouri-Yokadouma-Mouloundou-Congo border

3. Central African Republic
(a}) Main highway '

Gamboula (Camecroon border)-— Berberatl-Nola Salon
Bomassa {Congo” border)

{(b) CAR Feeder Roads

(i) Berberati-Carnot-Baoro-Bozoum~Bossaugoa-Bouca-
Batangafo-¥abo-(Chad border}
{ii) Yamondo-Bambio-Boda-Bimon~-Bangui

4. Congo
{a} Main hlqhway

Bomassa—Ouesso~0wardo"Gamboma-Brazzav1l19

(b} Congo Fecder Rcads

{i) Ketta-Sembe-Souanke-Ntam (Cameroon border)
(ii) Makoua-Etoumbi-M'bomo (Gabon border)
{1iii) Obouya-Boundji--Okovo-Franceville~(Gabon. border)
{iv) Brazzaville-Loubomo-Kitangou-Hyanga-Ndende (Gabon border)

5. Zaire

(a) Main highway

Kinshasa-Matadi--Ango Ango-Angola border

{(b) Zaire Feeder Roads

(1) CAR bhorder-Zongo-Libenge~Gemena-Lisala-Bumba-Buta
(ii) KXinshasa-Kikwit-Batshamba-Tshikapa-Kananga-Mbujimavi-
Mwene Dltu~KaP1na~Nguba-L1ka51-Lubumbashl ~Kasumbalesa-
Zambia border
(iii) Mbujimavi- Kablnd_-Lubao-Kasongo-Bukavu—Rwanda/Burundl
border
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€. CGabon Feeder Roads

(i} Libreville-BiFoun-NZjcle-Lalarz-oiit: ic-Oven-#itam.
Eboro-(Cameroon berder)
(ii) Ialara-Koumameyeng-Makokou-Mekambo~(Conge border)
{iii) Alembe~Lastcurville-Moanda-Franceville-Leccni-{(Congo border)
{(iv) BiFoun-Lambarene-Mouila-Ndende-Loubome (Conge border)

Current status and technical standardés of the main Trans-Central
African Highway (acenda items 5 and ¢ cont'd)

15. The representative of the ECL Executive Secretary called the attention
cf participants tc the current status and technical standards indicated in
ECA documents, and requcsted mamber countries to submit an update of that
information on the following formate.

(a} The lenath of road section irn each country of the main TCA
Highway:

(b The surface characteristics of the Highway in each country,
designated in the three catagories of asphalt, earth and gravel; and
their respective lengths therein: and

(r) The design standards of the TCAH in each member country.

16. The current status and technicrl characteristics of the main highway
submitted by members present are surmarized in annex II, ané attached to
this report.

17. The representative of the P71 Fxecutive Secretary alsc requested
participants to submit the following information to ECA as soon as they
got back to their countries, tc complete the uodating of available data
on TCAR.

(4} The current status and technical data on the feeder roads to
the TCAN:

(e} Hoad side facilities and sexviecs available in the TCAH
influence aresa; and

{f) Any other informatien on the transportation situation considered
pertinent and useful to the traveiling public.

Consideration of the programme of work of the Cemmittee {agenda item 7)

18. A member of the ECA secretariat introduced document TRANS/TCAE/84/5
containing the programme of work proposed for the Committee. He explained
that the programme was divided intoc four parts, and dealt with, respectively,
improvement of infrastructure, facilitation of travel and trade, maintenance
monitoring and evaluation; and finzlly co-ordination of resource mobilization
for implementation of priority projects.
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16. Regarding mainteronoe perlormancs roouircmarcs, bo introduced the ECR
Handhook of Road Maintenance in africala copy of which was then distributed
tc each participant in the lancusge of his choice), and added that the
Committae would still need to wyoduce spacialized meintenance maruals suit-
able for the peculiarities of e Jripcli-Windhock terrain (such as, for
instance, the problem of shifting sands in the Sahara), if maintenance
performance was te ce improved,

20. The meeting then considzyed the work progromme item by dtem, and
adopted it with a minor amendment ir para.3, page 2, whereby “short and
medium term’ was substituted foi “imnediate and near future”,

21. The approved work programme is annexed to this report (annex 1I11).

Other matters (agenda item B8)

22. The representative of the Executive Secretary informed the mecting about

the forthcoming Joint ECH/Mordic Ccuntyies FIRST AFRICAN ROAD SAFETY CONGRESS;
which was scheduled to be convened at Nairoki. Kenya from 27 to 20 Rugust 1984.
Road safety was a matter of grave concern to African Governments. and the
Congress. the first ever in Africa, would provide Afxicen road administrators

and experts the opportunity to exchapge experiences with internaticnal authorities
on the subject, and enhance the formulation of counter-measures against the
growing problem of xcad traffic accidents in the region.

Date and place of the next meetirg (agende item 9)

23. hconrding to the Terms of Neference of the TCAH Co-ordinating Committee,
which stipulates that the venue cf e regular meeting of the Committee should
rotat: among member States in French alphabetical order, Angcla would be
required to host the next annucl mesting.  Lowovel, since Angclia was nct
represented, the Committee mandated RCH Lo approach Angola and arrange for

the next meeting to be keld in Twands: in 1985.

adoption of the report (agenda itom 10)

24. The committee adopted its report.

Closure «f the meeting

25. On behalf of 20 Executive Scovetary, Mr. Tchouta Moussa, thanked all
delegations for their active participevion and paid special tribute to the
Chairmen for ably steering the mceting. He also paid tribute te the Vice-
Chairman and the Rapporteur whe had contributed immensely towards the
success of the meeting.

2¢. The inaugural meeting of the Loges-iombese Trans-Rfrican Highway

Authority hed koen held in Bangui in 1980, and the hosting of the incugursl reeting
of vet another intirgovernmentnl entity in Bongui clearly demonstrated the
commitment of the Central Ifrican Republic t¢ support the international

community and the : frican States in their efforts to developr the African

continent.
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27. fThe TCAH was the main African gateway to the Mediterranean and would
enhance tremendously the plan to establish an African economic community by
the year 2000. The United Nations Transport and Communications Decade
devoted 50 per cent of its rescurces tc roads; and 30 per cent cf the

crops lost in Africa would have been saved if the Rfrican road transport
system had not been so backward.

28. LCh would spare no efforts in bringing the Trans-Central African Highway
to all weather standard in the shortest possible time.

29. The Chairman congratulated participants for having achieved the set
objectives, namely, the establishment of the Co-ordinating Committee of the
Tripoli-Windhoek Trans-Central African Highway, the definition of the general
itinerary of the main highway and its feeder links and the adoption of the
short-term work programme of the Co-ordinating Committee. He stressed the
importance of the mandate given to the Committee indicating that the itinerary
adopted met the concern to enable the Highway to play its proper economic role.

30. He stressed the importance thHat his country attached to the improvement of
transport facilities in general and road facilities in particular. He was
convinced that the Co-ordinating Committee would spare no effourt in carrying
out its mandate.

31. On bzhalf of the people of Central African Republic and on behalf of
the National Reconstruction Committee, he wished participants a safe journey
back to their respective countries before declaring the inaucural meeting closed.
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CF THE CO-ORDINATING COMMITTEE FOR THF TRIPOLL WINDHOEK
TRALS-CENTRAL, APRICAY HIGITY

The Co-ordinating Committee for the Tripoli ¥inchoek Trans- C'entral
" African quhw&v ghall he established as followc,

Article If C‘cm:oalf'lan

: 'Ihe Co-crd.mat_nc Cc*mmtte@ ghall be cameosed of Ministers from each .of
the countries traversed kv the Trans-Central hfrican Highway, nemely: Angola :
Fepublic of Cameroon; Central African Republic, Congo, Libyan Arab Jamahiriya,
Nemibia, Chad and Zaire. It shall also include Ministers fram Associate member
States interested in the Higl'MFw such as Algeria. Potswana, Gebon, Equatorial
Guinea, Miger, Nigeriz, Tunisia and Zambia, Other associate member States may
become mermbers of the ”,_‘b.-«ordmatmq Ccmmttee snou_Ld they so desire.

Members of the Co ordinating Camuittee shall be csulsteci by one or more
alternates at the tevhnlcPl level '

'I“ne Executive Secretary of BCR shail be 2 menber of the Camittee.

The representatives of certain funding agencise and donor countries shall
be designated asscciate marbers. Representatives of the specialized agencies of
the United Nations and of the ONU, inter-governmental orgenizations and cther
appropriate organizations and experts may also be invited to participate by the
Co--ordinating Comuittes.

Article 2: Objectives

The Cowordinating Committee shall pramote and co-ordinate the plamning
ard construction of the Tripoii-Windhoek Highway and its road links with
nedighbouring countries to an all-weather standard, and the removal of all
- administrative barriers to international travel and trade with a view to
promoting social 3rxi econamic co-»oporﬁtlnn among member Countries., To th:Ls end
it smll

(a) Issue directivés to ECA for the preparation cf a co-ordinated -
work programme for the implementation of the Highsray Froject;

(b) Fecaomend to Governments of the mezrher coumntries concexned
measures for the implementation of the Eighway Prodect:

(c) Explore the possibilities of cbtaining external financial and
technical assistarce for the implementation ef the Higtweay Project:
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(d) nssist the rerticipating Goverrments in the preparation and
submission of requests for technical and finencial assistance whether provided
under the United Nations technical assistance vrograrne or vy other organizations
and donors;

(2) Review from time to time the executicn of road projects and programmes
wndertaken by participating countries in cormection with the Highway;

(F) Teke comizarce of appropriate arrangements between or among the
covernments concerned on oroblems connected with the construction and improvement
of sections of the Highway and advise thereon: S

{g) Recoamend moasures for improving international travel and trade on
the Highway and its road links and shall for this purpcse: : '

(i) Review existing road and traffic regulations in force in the
countries with a view to their harmonization.

(ii) Examine requiations and procedurcs applied to international goods
and passenger traffic including customs, transit immigration and
health formaiities with a view to determining the extent to which
they can he made unifomm.

(iii) Study and make proposals for the extension of 'in bond -facilities
for goods in tronsit between maritime ports and land-locked '
countries. L o

(h) Establish close co-operation with other intergovernmental bodies
created within the context of Trans-frican Highway projects.

Article 3: Secretariat Services

The ECA Executive Secretary shall provide the necessary secretariat serve
for the meetings of the Cauuittee. He shall also endeavour tO secure the sexrvices
of engineers, transport econamists and other campetent experts frarn sare of the
cooperating countries and institutions with a view to strengthening the already
existing Trans~African Fighways Programve staff agsigned fram the Transport,
Camunications and Tourigm Division.

article 4: Iules of E_’rocedure

The Committee shiall adont its ovn rules of procedure, subject to the
provision set out below.

article 5: Scesions

The Comittec sholl meet at least once a year, hut special meetings can
be convened if the need arises.
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2Article 63 Venue of Mo c,i-mgs

The venues of the meetings shall be fixed bw the Comittee, preferably
in the countries concerned selected in Franch alphsbetical order of the member
States.

Article 7: Bureau

At ordinary moetings the Cormittes shell elect its Chaivman, Vice-Chairman
and Rapporteur fram zmong the representatives of the Mrican countries concerned.
The offices of Chairman =nd Vice-Chairman shall be filled respectively by the
representatives of the host country and the next country in French alphabetical
order. The persons so eleacted shall remain in office until the following general

meeting.

On the expiration of the current Chairman's term of office, he shall be
succeeded by the Vice-Chairman and o new Vice~Chairman shall be elected in
accordance with the procedure set out in the first paragraph of this Article.

Article 8: Convening of meetings

The secretariat of the Economic Camuission for Africa shall be responsible
for the organization of meetings and ths execution of directives given to it by
the Camittee. "The Executive Secretary of ECA, in liaison with the Chairman in
office, shall circulate the notes convening the meetings of the Camittee, shall
establish the provisicnzl agenda, and sh2ll distribute the appropriate documents
at least two months before the opening date of the meetings of the Camittee.

Article ©: Invitations

The Camittee may invite any rerson considered acceptable and campetent
to participate in its discussions without the right to vote.

Article 10: Meetings

The Cammittes comnot hold a valid meeting unmless at least a simple majority
is present. Fach momber may be assisted by advisers of its choice.

Article 11: Voting

As far as possible all decisions will pe reached unanimously. Should a
vote be taken, a decisicn shall require the affirmative vote of a two-thirds
majority of member States, as defined in article 1.

Irticle 12: Reports and Recamendations

The proceedings of the Committee shall ke the subject of a report to be
prepared by the BCA secretariat in both English and French, the two versions being
equally authentic.
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Decisions shall be in the form of resolutions and shall be recorded
in z separate document annexed to the report.

p_rticlg_ 13:

The BCZ secraotarizt shall, with the assistance of merber couptries, be
responsible for preparing periodic reports on the implementation of the decisions
of the Camiittee.

rrticle 14:
The Committee shall present its reports to the Govermments of marber
States, Associate member States and to the United Nations Economic Cammissicn
for Africa.

Article 14:

A1l expenses incurred by perticipants at meetings of the Camittee shall
be the responsibility of the Goverrments and crganizations which they represent.
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Countrics and sectiors Tooe of surfacing Tichnical standards
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Cowmtries and sookicss
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APPRYOVED PROGRIMME OF WORK OF THE CO-ORDINATING
COMFiier OF 20 TRIRCLIT-VWONDE SR T3 CEMNTRAT,
AFRICAN HIGIWRY (TCR:
PROGIRIMME CUTLINFE
TCAH REMME D\ Co-ordination of infrastructure improvement

TCAH PROGRAM.F: B Facilitaticn of wravel ang trade
I'a

TCAH PROGRAMME Monitoring and co-ordination of maintenance

' TCZH PROGEIMME D Co~ordination of resource mebilization efforts

PROGFAMME OF WORK

1. The principal cbhjectives of the Co-ordinating Committee of the
Tripoli-Windhoek Trans Central African Highway are:

(a) To oroxdinate the plamning and vhysical ivproverment of the

Tripoli~Windhoek highway system to all-weather standard:

(b) To frcilitate travel and trade on the Tripoli-Windhoek Highway

and its feeder links. bv co-ordinating the elimination or reducing of non-physical
barriers of administrative and legal nature;

(c) To co-ordinate improved rced maintenance operations, and vromote

establishment and improverent of rationel and intcrgovermmental institutions for
road maintenance managarent. and for maintenance training; and

(&) To co-ordinate the mebilizoticr of technical and financizl

rescurces, (domestic as well as external), for implementation of programmed work.

A.

Co~ordinaticn of infrastructure improvemont

2. The firen clop o b token in e plonning process aimed towards the
effort to improve rusomq links in the Highway is to locate and
identify 21l those missing links or mibsinndard seqgments in the
Tripoli-Winchook Highway and its foader reads, essentially by means
of 2 road inve ntory opcration. " Road inwventory is the basic activity
required for clanning mapcses, and for determining pricrity projects.

3. The prcposed activitics of the Co-ordinating Cormittec 1n the short
and medium term consisting meinly of road inventory and related
studics, is detailed as follows:

TCAH Programme: A/1°  Praparatory activity and launching of road inventory
and data collection efforts followed by processing and
analysis of the information cbtained, so as to determine
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the location and nature of the missing links and
substandard and cuatc_rlorated cx.wnts: and pre lamm
o rosourers seqiired o
and upgrade thesc secticne to thc. acceptable raindmua
standard of an 3ll-waather highway .

sabir nn o oatAn

TCAH Programme 5/7: Pre-feasikility and wrgineo ring studies, or co ondinnti
of surh studics ot o national level . of the identified
substandard ae‘grmntf nf the TrlMﬁir-T'?lndnoe.k HJ.g‘:x-f’y,-. o
fotarmine the viabilitv ord bankability of individual
profiecis, for phasyl nnrovement and mricritizing purpeses

TCAH Drogramme 05/3:  Pre-fecsibility study ard dotailed engineering dosign,
or cr»»oromatl(“n of studizs and desicns of thoe feador
roxds o the Tripoli-#indhcek Highway.

BE. Facilitation of trovel and trede

4. Travel and trade in Africe in general, ard along the Tripoli-Windhoak
Highway system in partisuiar cor'tmue o be imgoded "1("1 only by lack of adeguate
infrastructure, but =130 by non physical cbstacleg of zn adminis trative awl legnd
nature. To determine the extent of these cbstaclss in the field, it would be
necessary to conduct a study along the Highway -md investigate current transit
conditions, parﬂrulmrly nt the frentiers between mamber countries. Oniy then
can the Co-ordinatiz Committee ke able to formulate affective remedial wezsurcg,
Proposed activities of the Camittec in this respect are detailed as follows.

TCMH Proqramme B/1:  Determination of the nature nd extent of nou-
physical berriers at fromticrs of member States
and along the Highway in geoneral. by actual bvesties
gation of current travel and trade arrangements aw

2ll border crossinos, and at interim bd:rx,m iE nue

TCAH Progremme B/2: Roview of the design standercs and traf :Ei
pre“vallzmq in mopber countries, with a view
ing whether oand to what extent these can b made
miform.

TCAH Prograrme B/3: Preparation of inter-Stats tr@atu.s agreaments and
reinted legal instrumonts Geslguet o stardardize

procedures and rec*ulatlonﬁ concermning custars, Imigres-
tion, excharce control anc traffic mattars.

c. Moritoring and co-crdinating of maintenan

5. fThe state of maintenance of roads throuchout Rfrica is gcnerml’ 7
considered grossly defactive; and the: "'1’1?0.!.1“" Tindhock: Highway system is no exeeptinn
Inother important Functicn of the Comittee is tuerefore the monitoring and eve i
of the cuality of maintenance operations in membex countries. Concerted effor. P
reed tc be made to coprdinate improved maintenance werivrmance. Gince lack of voan
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manpower throughout the region is a hich contributing factor to the chronic deficiency
in road maintenance, seminare and joint traininy procrammes, (preferably = multi-
national centres in member countries), of maintsnance personrel is considered useful
in the continuing effort to improve the level of maintenance. The following activi-
Ties are proposed for consideration by the Co-crdinating Cormittee.

TCAH Programme C/1: Menitoring and evaluation of maintenance performance
on the Tripoli-Windhock Hichwamy and its feedar links
to determine the quality of the riding surface as well
as the extent of deterisraticn of the roadway and
structures: and establishment of a cdata base on the
- backlee of postponed maintenance activities, reasons
for non performance, and cn expected future increases
in costs of rehabilitaticn and in vehicle operating costs.

TCAE Programme C/2: COrganization of maintenince seminars to improve awere-
ness of member govermments of the impertence of timely
ané efficient maintensnce crerations; and the conseguences
of postponed raintenance activity in the form cf increased
vehicle opernting costs, ard expensive reconstruction and
rchahilitation later.

TCAH Programme C/2: Preparation of maintenanc: manuals and handbocks to
assist maintenance nersonnel in Africa (vhere such
Handbocks are scarcz) . and particularly geared to the
terrain and enviromment of the Tripeli-Windhoek regicn.

D. Co-ordination of resource mobilization efforts

6. The Cormittee may wish to co-crdinate national efforts in resource
mobilization, and initiate concrete action zimed at wrogrammed negotiaticons with
donors to cbtain external financing to supplement damestic efforts at the national
level, for the effective implementation of procrarred work. The following specific
activities are p Zo ks

TCAH Programme D/1:  Scheduled negetiaticns with international financial
institutions, friendly nnd oo -operating industrializad
nations for bilateral ond multilateral financial and
technical assistance to implement projects for the improve-
ment of missing links and substandard secments in the
Tripoli-Windhoek Jlighw=y, and eventually in the feeder
roxds.

TCAH Programme 1/2: Organization, in co-operation with the ECA secretariat,
of Pladging Conferences and/or Technical Consultative
Meetings, to familiarize and sensitize interested donors
with individual prodects —n the Tripoli-Windhcek axis.





