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INTRODUCTION

During the first phase of the Decade, member States often

submitted new projects to the Decade secretariat (EGA) at random

throughout the period of the phase. This necessitated the

continual changing of the programme content and cost. To facilitate
the management of the Decade programme by the Decade secretariats

it was decided that in phase two, modifications to the programme
would be admissible only at the biennial Conference of Ministers

and that, in order to be accepted- « new project would have to

conform to the guidelines for the admission of projects adopted

by the third Conference of Ministers in Cairo in 1983,

In Resolution ECA/UNTACDA/Res.83/32 the meeting, in addition

to confirming the Global Strategy and the objectives and priorities
adopted in 1979, specifically enumerates the following criteria

in operative paragraph 6?

6,. Requests each member State to revise its own'package" oC
projects for the second phase according to the following guideliness

(a) On-going projects should be continued and included in
the second phase;

(b)■ Projects with feasibility studies, and included in the
national plan as well as of relevance to the global objectives
should be included in the programme;

(c) Projects without feasibility studies and those which are
still at the conception stage should generally be excluded. Care
however should be exercised that those related to the global
objectives of the Decade <ire not excluded out of hand;

(d) A project not included in the national plan of the country
submitting it shall not be included in the programme?

(e) There must be an effective co-ordination and integration of
the various modes of transport and communication;

(f) Strong emphasis should.be placed on maintenance and the
preservation of existing assets;

(g) There should be a clear indication of the extent of local
and foreign financing;

Experts will therefore be expected to recommend new projects to

be accepted to the Ministers. In addition, they will be expected
to provide any modifications to their current second phase national
or subrogional projects eg, changes in cost or scope of the
projectso
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Proposed changes

This document is a compilation of proposed changes to the programme

of the second phase that was approved by the fourth Conference of Ministers

of Transport Communications and Planning in 1984. The proposed updates

are grouped in four categories as follows:

- Projects with cost changes in 1985;

-Projects whicn for one reason or another have been deleted at the

request of African Governments}

-Projects modified in scope;

-New projects proposed by member States for inclusion in the programme.

The total number of projects and the associated cost impacts are shown

in tables 1 and 2, respectively.

Out of 1,053 projects in the programme costing an estimated $18 billion?

the submitted changes increase the estimated costs to $20 billion,

approximately a 10 percent increase. Each type of change is summarized

below.

(a) Projects with cost changes. There are 185 projects submitted

with costs changes from the approved programme, amounting to $1.7 billion,

or 10 per cent of the original cost. These are listed in Annex I.

{b} Projects deleted from the programme- There arc a total of 17

projects deleted from the programme at the request of the concerned member

States, costing $138 million„ In terms of cost, the three railways projects

were worth $60 m, while the six projects deleted from the postal services

sector cost $21 m. The full list of projects deleted is contained in Annex

li.

(c) Projects with modifications. A total of only 10 projects fall

in this category? with sight of them from the postal services sector. The

net impact of these modifications is a reduction of cost by $9m. Annex

III lists these projects.

(d) New projects. Annex IV shows the titles and costs of new projects

submitted to ^CA. There are 42 projects, costing an estimated $218m. All

:_hese were submitted in only three sectors, namely, railways, air transport

and postal services, following the technical consultaative meetings for

these sectors which were organized in Brazzaville, Congo in November 1985.
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Recommendations

The proposed changes should be considered according to the type of
change.

(a) Cost changes. - since the cost changes were not submitted with
any supporting documentation, EGA is not able to categorically recommend

the acceptance of individual project changes. in general however, the cost
changes do look reasonable.

(b) Deletions - projects deleted at the request of the member States
must be deleted from the programme.

(c) Modifications - there are only a few of these and the modifications
do appear reasonable. ECA recommends their acceptance.

(d) New Projects - new projects will be included only if they conform
to the Cairo guidelines. In this regard, ECA was not able to analyse the
submitted project proposals because most of these submissions did not include
sufficient information on the projects. In many cases, only the project

titles and cost estimates are given. In a few cases even the costs are
not given.

Taking into account the time available before the end of the Decade
and considering the low implementation rates so far attained, ECA believes
that effort should be concentrated on the implementation of the projects
already contained in the programme. The introduction of new projects would
only act to divert attention from the programme. Moreover, the existance
of the Decade programme did not preclude ythar planned developments in the
transport and communications sectors. Thus new projects could be implemented
outside the Decade framework.

However, if the member States feel that certain new projects must

be included in the programme, then ECA requests that these members submit
the full documentation with each project so that a detailed analysis can
be carried out to determine if the proposal meets the Cairo guidelines.
In addition a cut-off date, preferably June 1986, should be established
for the submission of these proposals and documents. In any case, a final
update of the second phase programme should be done not later than 31 December
iyob
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Annex I

Road and road transport (cont'd)

rYojtxt Project Estimated total cost ($m)

dumber _ title . „„ Previous

ROP-16-001 GABON: Study on the La

Section of th-j LibryvHle-Eboro

read (37b km) 3.45 2.60

RCP-lo-002 GriBJi^: Sti'dy on the Bifoun-

Doussala road 4.0D 3.20

Kl?-1/-0U] 0,'«■&!*; utintcnanct of roads in

the- Gambia 12.30 24.40

ROP-?b-003 tihANA- Study on the Accra-

Kumesi-Tochiman-Tamalt-Paga
ror.d (636 km) 2.00 87.60

ROP-18-004 Gtt/;«A: Rehabilitation of the

Accra-Yamoransa ruad (113 km) 68.CO 107.70

ROP-)b-GOb GHANA; repair of the Takoradi-

Axim read (bu km) 65.45 45.1J

KuP-ib-ulO Giiai-i/.: Rehabilitation snd up-
yradino of the Aguna-Tarkina-

boijoso ruzd (10U km) 34.ti& 33.00

kuP-19-Cj3 QUI^lA: reconstruction of the

C;:-n'?.kry-Mamou road (255 km) 24.00 25.00

ROP-in-^Jl IVu..Y CUvST: Study on the

F^rkessedrugou-

zn-1 the g

V!:1t^ border roz&s

KLi'iY<t: Construction cf the

L; ciwar-Sudnn border road

26.00

KEiVYA: Study on the Isi'jlc-

i^j.yclo road (617 km) 2.ciO 131.00

KciNY*'.: bitUiiien surfacing of

the Garissa-Qarsen-Malindi

rote (4d1 km) . 20.00 36.95

Kii:YA: Bitumbn surfacing of

t?v Kisumu-Y3la road (81 km) 11.66 ' 7.90
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Road and Road transport (cont'd)

Project
Number

K0P-22-UU7

kOP-22-OJtt,

R0P-22-OO9

R8P-2*-001

ROP-26-Otl

ROP-Zb-001

ROP-28-004

ROr-37-Ovjl

R0P-37-J03

ROP-39-002

ROP-40-001

Project

title

Estimated total cost 3

Previous Revised

lNYh: Study on a section

f the Mhfcro-Kisii road (81 km)

KEiJYA: bituflen surfacing cf

the Narok-Sotik read (US km)

Stuuy on the Embu-

Kangonoi road (&6 km)

LESOTHO: Reconstruction and
strengthening of the Taunc-

r'.akliotlons-Sani Top road

LESOTHO: Strengthening of the
Thaba Tseka-Taung-frriti road

fib* kin)

MADAGASCAR: 1 raining of
transport management personnel

MALI: keconstructicn of the
Kclckani-Bamako ro?.d (124 km)

(li;\LI; Reconstruction of the

bamakc-bougouni read (156 km)

MhLI: Study on the Kayes-
Senegal border road (105 km)

HALI. Study on the Kayes-

•c road (250 km)

.50

0,50

46.00

rllGEU: Construction of the
.-.gatiez-Tanout-Zinder road

(430 km)

SENEGAL: Study en the

T?jiib?.councla-6ui nta burder

read (1-JO km)

SENEGAL: Construction of the
Ziguinchor-ft'Pak-Guinea-Bissau

bcroer read (14 km)

SIER^ LEJNE: Feasibility study
on the Kcgebre-Port Loko-

cip read (74 km)

SJHALIA: Study on the oerbera-

Djibouti road (22c km)

S-JMALIr.: Stuay en the Somalia-
Kenya border road (260 km)

1.00

17.00

3i, .'1. i
u .UU

,'J

35.i

0-1.00

1.00

b.t'O

20. J-.

0.90

17.o;

3,00

24,50

0-bO
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Road and Road transport -(cont'd)--

Project

Number

Project

title

Lsttmated total cost (*i;i)

Previous Revised

ROP-43-001

ROP-46-002

ROP-47-002

ROP-47-003

R0P-47-00S

UHITEE) REPUBLIC OF TANZANIA;

Study en the i-iutuku1a-3ufcoba
road (23^ km) 2.00

TOGO; Construction of the

Ghana-Lome benin coastal

road (first phase) idO.OG

UWiOft: Rehabilitation and

construction of the Hasaka-
Lyantonde-i ibarara-

itongamo-Rubale and the

Mbarara-Ishake-Katunguru roaas 111J6

.00

A FASO:Construction

of the Ouagadougou-Kaya-

Dori road (310 km)

^ridn-; Fasc: Construction of

the Fada N'Gourma-Par.ia road

(14c kn.)

Faso: liaintenance and
rehabilitation of the national

U.00

by.50

ROP-49-OOo

R0P-4y-00b

ROP-oO-OOl

ROP-SO-003

RQP-50-004

network (10b0 km)

ZAMBIA: Study on toe ftansa-

Luwincu-Kasama road (340 km)

Zrii-iblA: Study on the tfansa-

Sfwense-Nchelenge roac (ibb km)

ZIMbAbWt: Reconstruction of

the tiulawayo-Beit Bridge

road (177 kr»)

Z'li-idAbWt: Study on the

ilarare-Chirundu read (e>9 k*r.)

1

0

.!

0

SBIBAH-JEs Stiidy on the Zvlshavane-

.00

.10

.70

.10

.10

57

40

26

10

.25

.59

.20

.40

.10

Chicualacuala road (314 km) 3.20 0.30

MMHMMI
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B' Railways and rail transport''

Project
Number

Project title

RAP-01-001

RAP-02-001

RAP-02-002

RAP-06-001

RAP-11-001

RAP-16-001

RAP-ltj-001

RAP-lb-002

HAP-lo-003

RAP-ly-001

'♦

ALGERIA: Engineering studies
for the construction! of a
railway line in the highland
Plateeu region and implef
ation of the first phase

ANGOLA: tfocameoes Railway;
Renewal of the track and
sleepers between Entron-
camento and Menongue(321 km)

ANGOLA: Luanda Railway:
renovation, ballasting and
realignment (3<35 km)

CAfaEROOri: Realignment of the
track between Douala and Yaounde;
Esaka-halouoie section

CQaGO: Rehabilitation and
modernization of 342 km of
the Congo-Ocean Railway

Estimated total cost ($m)

Previous Revised

6.00

36

120 .'60

Trans-Gabon Railway
Construction of the Booue-
Frsncevilie s

GhAMA: Establishment of a
railways training school
under implementation

iiechanization of
railway track maintenance

GhAi-M: iiodernization of
breakdown trains

GUUik; Renewal of ballast
and rails, miscellaneous
equipment;training;
modernization (stations,
teleconwunications) for the
entire railway (o62km) (sacond
phase) under implementation

23.Oo

10.61

1.73

42b

300.3

.7

i ,070

22.3

11.

6.0

105.00 6.40



.E/ECA/TCD/J4

Annex I
Page 6

Railways (cont'd)
*

Project Project title '"'" Estimated total cost ($w) **

Number Previous Revised

RAP-27-OO1 MALAWI: Rehabilitation and

improvement of the track and
structures between Balaka and

Sail ma ■ - A*^° 20

RAP-2t>-001 I'lALI: Purchase of transport

facilities for permanent

way staff O.o3 0.60

RAP-26-OOd MALI: Transfer of the Bamako

goods station to Korofina 5.CO 10.00

RAP-26-0G3 MALI: Rehabilitation cf the

track between bamako

and koulikorO:l(&9km) i.33 13;bO

RAP-26-004 f-'iAtl: Replacement of 5b ; >
turnouts (second phase) 1.17 2.90

RAP-2*J-00b MALI: Renewal and strengthenings
of transport stock 20.00 64,00

ftAP-37-001 SErttGAL: Renewal and modern
ization of the track between . ■ ■ ■

halenie Hondar and Kidira

tens) 2b.00 61.70

RAP-41-001 SUDAH: Renewal and tTsodern-

ization of the Khartoum-Sennar

line (150 km) 3b.00 72.00

RAP-41-002 SUUAk: Rehabilitation of the
track on the El Obeid-Sennar-

rCasallei-Haiya line

(700 iv.i) bo.00 1^.00



Annex I

Page 7

Railways (cont'd)

Project Project title ..,. - Estimated totaV^CDSt
Number Previous Revised

RAP-41-003 SUDAN: Renewal of track on
the Sennar-Ed Dawazin Section 42.00 95.00

RAP-41-004 SUOAij: Rehabilitation and

modernization of the babanusa-
Nyala section: Phase II

(700 km) 60.00 130.00

RAP-41-005 SUDAN: Improvement of signalling

and telecommunications
facilities 45.00 60;00

RAP-41-00b SUDAN: Mechanization of track
maintenance and repairs on the

Khartoum-Atbara-Ha^ya line 70,00 175.00

RAP-41-007 SUDAri: Purchase of rolling stock

for renewal and modernization

(first phase) 100,90 ZMfeOft

RAP-41-00b SUDAw: Renewal of track, rail

welding, purchase of misc

ellaneous equipment for Port
Sudan-haiya line (203 km) 60.00 145.00

RAP-42-0G2 SWAZILAND: Dieselization of

Swaziland Railway 11.40 20.00

RAP-42-003 SUhZIUND: Purchase of road and

rail breakdown equipment 2.00 1.10

RAP-46-001 UGANDA: Nodernization of the
signalling -to-Kasese and from
Tororo to Pakwach t>.10 9.10

RAP-46-003 UGANDA: Renewal and realign

ment of the northern corridor

network track (22a km) 40.50 39.00

RAP-46-004 UGANDA: Purchase of spare parts

for rolling stock and

electrical installations 3.35 10.00

RAP-4o-006 UGANDA: Studies on the estab

lishment of a permanent way

depot and on the construc

tion of a concrete sleeper G.S3 0.40-

factory

RftP-46-007 UGfiNDtfU Study on the establish

ment of a railway training

school 0.65 0.30



Rillwiyt (cont'd)

ProJtCt Project title .' / Estimated total cost ($rn)
dumber Previous Revised

RAP-46-007:UGANDA: Study on the establish-
ment of a railway training n -- . ^
SCh00l 3 0.65 0.30

RAP-4a-002 ZsrRE: Training of SHU staff 2.60 ZM

RAP-46-003 ZAIRE: Supply of equipment

for the SHCl Second phase) 42,00 120.tfO

RAP-49-003 ZAMBIA: Feasibility study on ;■' 7;
the construction of new railway
lines linking Zambia with
neighbouring countries ;

(and ports) 0.50 . O.fcO

RAP-60-OOb IVORY COAST/MALI: Studies

on the inter-connection of

the railway networks of • . . : , ■>,■,:.- U-~

the two countries (650. ion): 3.33 3.30

RAP-60-00& EGYPT/SUDAN: Construction of
a railway link between Egypt

ami the Sudan 450*00 5.00.00

RAP-60-009 KBO: Engineering studies on

a proposed railway link between
Rwanda, Burundi and the

United Republic of Tanzania b.bQ 4.00

RAP-60-010 NIGER: Feasibility studies on

providing the Niger with access

to the sea: Dori-Niamey and

Kano-Maradi links -0.15 102,jO

RAP-60-012 CEAO: Construction of a joint

wagon factory b.00 3.10

RAP-60-OIj T/iiARA: Purchase of 36 diesel

electric main line locomotives

(first phase) 26.00 Sb.OO

RAP-bO-015 TAZ^Rk: Purchase of 1000 wagons

(first phase) 23.00 24.00

RAP-6G-017 TAZARA: Various activities

aimed at track rehabilitation

(earthworks, rail welding,

introduction of mechanized

maintenance) 44.00 70.00
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Railways (Cont'd)

Project

number

BRP-6O-023

RftP-60-024

RftP-60-025

KRP-60-026

Project title

TAZAR&: Construction of

termiiials at the nsw Kapiri

Mposhi station for the

storage ^ntf 1-arKiling of

goods

Purchase of two

breakdown cranes, two

wheel lathes and handling

Provision of signalling

and teleccraTiunications equipment

Setting up of trainiiig

facilities and financing of .

training abroad in new

technologies and management.

Estimated total cost «M)

IPrevioue Bevlaed

15.00

9.-i

36.00

0.40

7,00

U.00

1.30 4.50
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c~

Project Project - Estimated total co&t

nier title Previous Revised

60-001 Construction and equipment

of the Acaaemy of Marine
Science and Technology for

'- the Frendj-speaking countries

T of Nest and Centra! Africa bS.OO 12.50

SHP-SO-002 GHANA: Financial e^S" stance
and provision of a ship

simulator for the Regional'
Academy of Marine Science

n pn-^c and Technology at &ccra ^.00 b.50

HAP-11-001 CONGO: Study on the expan
sion of the port Pointe
Noire 2.00 1.73

KAP-16*Q0! GABOfH; Expansion of the
port of 0vendo;reh?bi]it-

ation of a dry dock 140.18 37.50

HAP-20-001 GUINEA-BISSAU: Comprehensive
port developRsent project 30,00 47.50

HAP-26-OQ! ^UAGASCAR: Improvetaent of
navigation conditions in

ports: dredging, feuoying
' nc studies £0.00 35.00

HAP-26-001 piALI: Constructior^ of
warehouses for Kali at the

ports of Dakar, Cotonou
6.0b fa.00

-37-001 SENEGAL: Construction of

a container terminal at
the port of n^M^r

25.00 27.6

HAP-4a-002 ZAIRE: Expansion of the
port of Matadi

HAP-48-003 ZAIRE: Construction of a
landing stage for cereals

*e port of Hatadt ^^0 3.5
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E* Air transport

Project Project Estimated total cost Ira)

Number title , irevious Revised

AIP-lb-003 GHANA: itodernUation and

expansion of Kotoka inter

national airport

AIP-27-002 E*ALAKI: Construction of a

new airport at tionkey Bay

AIP-42-001 SWAZILAND; Upgrading of

siatsapha airport

AIP-47-001 Burkina Faso: Development
of bobo-Dioulasso airport

27.

30;

0.

50

00

00

15,OC

1.50

3^,00

20.21
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F* Inland water transport

Project Project ; Estimated total cost
Wurober titlf Previous Revised

INP-li-OOl CONGO: Studies cm p
ving the navigab-tlity of
the northern Congo river

network 0,^0 0.25

IHP-lb-001 GAgOW: Improvement of
navigation on the O^ooue
river and on the Femand

Vaz lagoons 12.

INP-46-001 UGANDA: Rehabilitation and
improvement of facilities
at the ports of Lake

Victoria (Jinja and

Port bell) 0M 1.13
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Kuitimsdal transport

fW-27-001

HMP-46-001

iW-46-002

MALAWI: Stviy and
construction of

container terminals at

yre, Lilongwe and

.05

Study on the

construction of container
tarminals end transit
shed" et T Kampala and

with C.06 )

WDM: Feasibility study
on the establishment of a

O.Ofa

3.40

Pa-ge

Estimated total cost
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II COMMUNICATIONS

Teleocronunications

Project

Number Project title

Estimated total cost (SMX

Previous Revised

TEP-11-006

TEP-H-007

TEP-11-009

TEP-17-001

TEP-18-001

TEP-10-005

1EP-1&-006

BSP-22-001

TEEM6-002

CGNQD: Extension and rehabilitation of ,

urban telephone networks and exchanges

OCWGO: Realignment of the Brazzaville-

Bainte Noire coaxial cable

CONGO; Installation of an international

telex switching centre -

THE GAMBIA; Ifetioned trunk switching

centre, banjul

GHANA; Ei^abilitation of Takoradi and

Tema coast radio stations

GHANA.: Sunyani-BerdkiirHDormaa Ahenkro-

Sanpo/Yanoeikr6 {IVory Coast) UHF radio link

Dfew telecormunications engineering

school at 2V3entan

flccra/Bolgatanga microwave link

KENYA; Rural teleocmnunication project

Jinja-Tororo-Gulu trunk route
and telephone exchanges

Total 10 projects

12.10

1.74

3.18

10.14

98.82

21.00

1.00

1.40

0.78

3.05

2.18

31.34

28,41

5.90

12.00

0.80

0.70

1.73

27.90

6.90

16.10

89.58

mmmmmm
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Broadcastiig

Estimated total cost Ifttt

PrevlouB

xk«-u«*-uu^ Eorsmht^ IiT%>zc«xm£nt of the Very Hiab

PrBquenc^' broadcasting network : " ' Q 2Q

BRP.17-001 TBE GSMHtA. Xrrprov^nent of facUitias of
Radxo Gambia „ «»

0.30

BR^-17-003 JTOGBMBTRs to^cc^tt of illation and
broat3casUng seccor

, KehabiUtati^n of j nnrdtorim
0.68

BR^-50-002 ZIMBRmE, Assistance to troaacarti^
managanent training for Ziirfaabwe broadcastina
staff ^^^^ A ^

0.50

BRM(M)03 ZBIBREWE, Strengtte^ of Zix.fcabwe Institute
of Mass Oarmunlcation 2 00

2

0

0,

0.

0.

0.

.00

.39

.35

.90

60

50

Total 6 projects

74
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c.

Project

Number

POP-04-002

FGP-06-001

FCP-OG-002

■ ■' - ———»

service

1 ■■"■■ - ■ . —

Project title

Establishment of a postal bus

CAMEROON: Establishment of a regional

transit centre at Douala

cwjehocns

centre at

Estahlistensnt of mail sorting

Yaounde and Douala

tetamated

Previous

0.22

21.84

8,96

total oost <$M)

Hevised

0.31

25,00

6.50

POP-06-006 OTfEROCN* Construction of a main post

office with administrative services at

Yaounde"

F0P-10-001 CCMOFOSs Establishment of a vocational

training centre

PGBP-10-002 CCMOROSs Establishment of nobile post

offices in rural areas

POP-1O-003 CCMOIOSs Construction of 12 new post

offices

PDP-10-004 COMOROS s Construction of a central post

office

PC9*-12-OO1 DJIBOUTI s Establishment of a post office

a postal training centre

POP-13-001 EGYPTs Expansion of the postal

house

POP-16-001 GABC&s Construction of an adrninistrative

cortplex at Libreville

POP-19-001 GWMS: ZmprovoEnent of relations between

the post and its users

FOP-19-002 GUINEA; Construction of a general post

office at Conakry

5.72

0.53

0.35

1.47

0.30

0.37

4.50

15.00

10.66

20.00

10.00

0.77

0.26

5.09

2.29

0.71

4.00

30.00

11.46

9.60

mmmmm
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Postal

Project

Nunber

PGP-26-001

POP-27-001

POP-27-002

POP-20-001

POP-2S-002

PCP-28-004

POP-30-001

POP-32-003

POP-33-002

POP-33--003

POP-41-001

POP-42-003

FOP-42-004

PQP-44 -001

Project title
Estimated total cost (3M)

Previous Itevised

Establishment of a regional

transit centre at ^Antananarivo

MALAWI s Establishnent of two sorting

centres/offices of exchange

MALfiWI? EstabUshment of 16 new post
offices

MALI.- Establishment of a regional transit
centre at Bamako

MALI; Efcruipnent of 15 irural mobile post
offices

MALI;; Estafolisbitent of rtn airmail office
of exchange at Senou

s Electronic oquipnent for the
post office savings bank

MOEfiMKECWE: Establishment of a multi
national postal training school at Beira

NIGER; Simply of equiproent for the money-
order control centre- at Niarcey

NIGER,-; Kstahlishment of eight post offices
and a sorting centre

SUDAN: Development of postal services
especially in rural areas

Establishment of an inter
national airmail office of exchange

SW&ZILHND: Establishment of post offices
in rural areas

21.8

1.50

00

7.00

0.43

0.52

0.93

Construction of a nail sorting
centre at I

0.02

5*10

4,00

0.49

0.48

6.50

1,57

1.00

1=50

2.50

0.53

0.15

0.06

4.13

0.13

1.00

4o60

o.oe

0,40

4.50



E/ECA/TCD/34
Annex I

Page 18

Postal (confer

Project

7" Number
Project title

Estimated total cost f&fl

Pi Revised

POP-44-004

PQP-44-005

PQP-44-006

POP--47-001

POP-48~-001

FOP-48-006

K3P-49-001

POP-49-002

POP-50-002

PQP-50-003

POP-60-002

POF-60-004

Purchase of postal equiprant

Construction of 15 post offices

Iteoraanization and develooTent of
postal services in r?oral areas

FhSOt Construction and equipment of
a sorting centre at Ouagadougou

3AIRE; Construction of a sorting centre
at Ctoma

study for the iir^rovonent of
Giro services

Construction .-.f ^r o-p^^r-.o Of

exchange and a surface mail sorting centre

ZAMBIAj Organization of mail transport

SBB3R3WES Establishment of a sortinc
centre at Harare

'lS1.-. r^stabiishment of a postal

trainingcentre at :iarare

UPU: ^tablishment of a rnultinational
postal school at Brazzaville

U?*PTr Construction of a workshop for
manufacturing postage starts

39 projects

1,00

4.40

0.40

1.20

4.50

0.50

3,40

7.00

0.35

0.60

2n00

4.20

1.5G

3.00

19.00

191.50

1.40

2.50

9.00

0.63

2.59

1.23

1.23

1.58

3.70

158.30
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Phase Programme

^Pverninents"

ANSPORT

Estimated total cost (a.)

A* Roads and road transport

ROP-23-003 LESOTHO; Study on two pilot
road ^a-3siterarxe centres 2.50

RAP-27-OO1

iTi^c; ; ;.^;-: i^^-rfent of the

track between Petionara
and Tafire

RAP-21-002 IVLT-: ~:;: ^..c-;e Abidjan-
Hi ger: eouc 11 i-kj of the

track between Anyema and

Boueke 27.00

ZAi-ifclA: F;asHrPiity study on

a proposed railway Unking

the Angola network 0.60

C. Shipping

SHP-33-001 rilGtR: Purchase of a cargo

sh1 fe.00

SHP-60-007 EAST ^HO SOUTHLRi, AFRICA:
Stu^y on the establishment of
a sh^oi-?? Vne for Hast and
Southern Afri~a 0 XO

hAP-41-001 SUDAfc: Rehabilitation of the old
SuQkin port ^0.00
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F. Inland water transport

Project Project Estimated total cost ($m)
thmber title Pre

IriP-27-002 KALAUI: Rehabilitation and
improvement of the KV "Ilala"

and studies to be followed by

its complete renovation 0.70

1.^-27-003 mMlx Study on the develop
ment of Chintheche harbour 0.70

G- Hultimodal transport: aone
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Project

title

11. CTMUNICffTIONIS

- —■ ■ ■

Project title
Ibtal estimated cost

A- .Tfeleoomnunications.-:

B" Broadcasting

BFP-19-006

BRP-19-007

None

Construction of four television
transmission centres

GUINEA; Staff training for radio and
television programming and transmission
centre

C" Postal Service;

POP-08-008

POP-09-002

POP-42-005

FOP-44-02

POP-44-003

PQP-50-001

CE^^^RAL African pepubijc^ Logistical
facilities ccnnon to the postal and
teleocrrminications services

Sstablishnent of rural mobile
postal s<;rvicb

Establishment of a surface
mail office of exchange

Construction and equipment of a new
main post office at I

Development and reorganization of
the post office savings bank in rural areas

ZIMBABWE, Establishment of a postal
transit centre at Harare

4.10

0.24

4.53

0.17

0.51

6.32

1.50

8.00
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ANNEX III

Modified, Projects ol_the__Second_Phase Programme

Project Nunber

TRANSPORT

New title

1. Roads and road transports None

2. Railways and rail

transport

KAP-47-001

BURKINA, FASO;

Incorporated in RAP-60-010

NIGER; Feasibility studies on

providing the Niger with access

to the sea; Dori-Niamey and

Kano-Maradi links

3. .Maritime transports

4. Ports?

5. Air transport:

6. Inland water transport?

7. toiltiircdal transport:

^46-001/002 UGM>A; Coabined to new title,

Containerization of rail traffic

Estimated cost ($M)
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II. COtOTNICKTIONS

Project

title title

Estimated post ($M)

Previous Naw'

TeXecoirounications:

Broadcasting:

Postal Services:

Mone

POP-08-007 )

POP-08-008 )

FOP-17-001 )

POP-17-002 (

PGP-17-003 )

PQ^-47-002 )

PO^-47-003 )

POP-09-003

CAR - combined

Ttie GBMBIA: Devolcfront of

programme for postal services

in the Gambia

BURKINA FASO; Construction of

17 pDst offices

CHfiDs Rsstoration rind re-equipment

of the posts and telecommunications

office

0.90

4.53

1.13

0.37

0.05

2.30

2.64

1.06

1.20

1.50

0.85

0.20
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TRANSPORT

Country

1. Burkina Faso

2. burMna Faso

3- Burkina Faso

4. Burkina Faso

5. brukina Faso

6. Congo

7. Congo

o. Xyory Coast

*»* Ivory Coast

10. Ivory Coast

11^ Ivory Coast

1*. Ivory Coast

l^f Ivory Coast

14. Ivory Coast

Description Estimated Cost

Construction and equipment of
container terminals at Ouagadougou

and bobo Dioulasso

Study for tha establishment of

handling units at Ouagadougou and

£>obo Dioulasso

Construction of a marshal liny yard

at

Construction of warehouses in

Brukina Faso

Improvement of the track and fixed
Installations in brukina Faso

Doubling of the section of the CFCO

between Hfilou and Talangai

(lo km)

Conversion of the brake system

txtension of the tracks at railway
stations

Rebelling of the sidings at stations

Construction of two warehouses at
Abidjan and Ouagadougou and one

diesel block at Ouagadougou

Renovation and purchase of track

maintenance equipment

Purchase of seven locontotives

Kenovation of rolling stock

Conversion of the brake system

2.50

1.2S

13.52

43

o

ZS

10

tt. 50

10

1.50
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Country Description i Cost

15. Gabon

1o. Gabon

Libreville railway station

Warehouse st i-ioar&ei

17. Ghana Feasibility study for the

construction of a rial link between
Awaso and Sunyani W/D

lo. Senegal

ly. Senegal

£0 Senegal

21. Senegal

22. Burkina Faso

23. Burkina Faso

24. Zaire

25. Zaire

26. Zaire

27. Regional

28. Regional

(Cameroon)

29. Kenya

30. Kenya

31. Kenya

3

7

10.

2.

12.

.70

.10

6

2

0

Re-equipment of the Kidira railway
station 2.60

Replacement and increase in tractive
stock

Replacement and Increase in hauled stock

Repair and strengthening of the track
between Bargny and nalame-Hodar

Improvement of the Ouagadougou

airport

Construction and equipment of

14 provincial airpcrts

Strengthening of the runway at

Kinshasa/N'Djili airport and

renovation of radio aids

lighting systems

Sciarization of raaio navigation 6.9

equipment

Extension and strengthening of the

runway at Burmia airport 5.7

African Civil Aviation Information

System (AFCAIS) 0.55

Construction and equipment of a

regional fire safety school 0.3

VHF Communications equipment for

integrated radar system 8.0

Expansion of flight inspection 1.4
unit

Calibration centre for test and 0.9

inspection of test equipment
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II COMMUNICATION

Oountry
Estimated oost ($Mi

1. ANGQIA

3. CHAD

4. CHAD

5* CHAD

6. CHflD

7. OCMOPDS

8. KENYA

9. KENXA

10. SUDAN

11 . FAPU

Establishment of a national training
school

Establishment of a regional transit

centre

Construction of national mail sorting

centre at N'Djamsna

Reorganization and re-equiprasnt of Giro-
centres ^nd of. the

Bteoonstruction of a national training

school for posts and teiecairaunications
at 'j

2.50

12.56

3.00

2.00

0.18

0.10

0.06

0.78

0.50

3.90

Establishment of a Postal Legislation 0.50

and Regulations Committee to harmonize

the African postal services

Establishment of a long-term mister plan

for rehabilitating and developing postal
and financial services

Creation of a Giro centre and a national
savings bank

Establishment of a regional transit centre
at Mcntbasa

Establishment of a regional transit centre
at Nairobi

Construction of a transit centre and a

surface mail sorting centre at Rsrt &*3an
d adi Haifa

Total 26.88




