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INTRODUCTION

During the first phasc of the Decade, member States often
submitted new projects to the Decade secretariat (ECA) at random
throughout the period of the phase. This nocessitated the
continual changing of the programme content and zost. To facilitate
the management of the Decade programme by the Decade secretariat,
it was decided that in phase two, modifications to the programme
would Le ndmissiblie only at the biennial Conference of Ministers
and tha in order to ke ccoepted. 2 new pLOJect would have to
co nfo“m to the guidelines for the admission of projects adopted
by the third Confurence of Ministers in Cairo in 1963,

In Resclution ECA/UNTACDA/Res.&3/32 the meeting, in addition
to conflrmlng the Global Strategy and the objectives andé pricrities
adopted in 187%, specifically @numerates tne following crltek ia

in operative parngruph 6

ﬁq:'Reguests each member State to revise its own'packageroi .
projects for the second phase according to the foilowing guidclines:s

(2} On-going proiects should be continucd ard incluied in
the seceond phase;

{b) Projucts with feasibility studies, and included in the
national plan as well as of relavance to the global objectives
should be included in the programme:

{z Projects without. ftﬁqullltv studies and those which are -
still at the conception stage should generally be excluded. Care -
however should be crercised ithat those ralated to the global
objectives of the Decade are not. excluded out of hand;:

(d) A project not includcd in the national plan of thc country
submitting it shnall not be included in the programme; -

{@) There must be an effective co-ordination and 1ntegvatlon of
the various modes of transport and communication:

(£)  Strong cmphasis should be placed on maintenance and the
presurvatlon of existing assetis;

{g) There should be a clear indication of the extent of local
and foreign financing;

Experts will thercfore be expected to recommend new projects to
be accepted to the Ministers. In addition, they will be expacted
to provide any modifications to their current second phase national
or subfuglonal projects ¢.g. changes in cost or scope of the
projects
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Proposed changes

This document is a compilation cf proposed changes to the programme
of the secend phase that was approved by the fourth Conference of Ministers
of Transport Communications and FPlanning in 1984, The proposed updates
are grouped in four categoeries as follows:

- Projects with cost changes in 1985;

AR

~projects whicn for one reason or another have been daeleted at the

request of African Governments;

—-Projects modified in scope;
. ~New projects propos;d by member States for inclusion in the programme .

The total number of projects and the associated cost imparts are shown
in tables 1 and 2, respectively.

out of 1,053 projects in the prograume costing an estimated $18 billion,
the submitted changes increase the cstimated costs to $20 billion,
approximately a 10 percent increase. BEach type of change 1is summarized
below,

{a) Projects with cost  changes. There are 185 projects submitted
with costs changes from the approved programme, ameounting to $1.7 billioen,
or 10 per cent of the original cost. These are listed in Annex I.

(b} Projects deleted from the programme. There arc a total of 17
projects deleted from the pregramme ot the request of the concerned nmember
States, costing $138 million. In terms of cost, the three railways projects
were worth 560 m, whilc the six projects deleted from the postal services
sector cost $21 m. The full list of projects deleted is contained in Annex

i3,

(c) Preojects with modifications. A total of only 10 projects fall
in this categcry, with =zight of them from the postal services sector. The
net impact of these modifications is a reduction of cost by $9m. Annex
Ir1 lists these projects,

(d) New proijects. annex IV shows the titles and costs of new projects

submitted to %CA, There are 42 projects, costing an estimated $218m. All
“hese were submitted in only three sectors, namely, railways, air transport
and postal services, following the technical consultaative meetings for
theee sectors which were organized in Prazzaville, Congo in November 1985.
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% Table 1 : UPDATING OF THE PROGRAMME OF THE SECOND PHASE (1984-1988) OF THE
m DICLDE
3 NUMBER OF PROJECT3 3Y SECTOR
Total Projects Trojects Projects with NMew
cector Frojects With cost Deleted Modifications Frojects
ector nwmﬁmmm

Roads and road transport 239 81 1 0 0
Railways 84 28 3 1 21
Maritime transport 38 2 2 0 0
Ports 70 8 i U 0
Air transport 94 4 0 0 10
Inland water transport 15 3 P O 0
Multimodal transport 11 3 0 1 0

Total transport 531 130 9 2 31
Telecommunications - 216 10 0 0 0
Ercadcasting 121 6 2 0 0
Postal services . 13¢ 39 6 8 11
Total communications - 472 55 8 8 11

Grand Total 1,053 185 17 o 10 42




Fable 2: UPDATING OF THE PROGRAMME OF THE SECOND PHASE (1984-1988) OF THE DECADE
(ESTIMATEID COST IN MILLION OF $U3)

1 3 3 ; 3 3 7

, _ UNTACDA New Revised Combined Cancelled Total Total
; Second Projects Projects Projects Projects Projects Up dated
; Sector Phase Second
_ -Projects o o Phase
Programme
2+3+4-5 1 4+ 6
i0ads and road transpoit 5,204.4 581.3 - 2.5
railways 5,616.4 143.2 1,224.9 - 60.8
aritime transport - 482.9 _ (85.0) - 8.2
rorts : 1,849.9 (67.5) - 40.0
~ir transport B 923.0 48.6 7.4 - -
inland water transport 325.7 2.8 - 1.4
~ultimodal transport 26.5 10.6 - -
~elecommunications - 2,692.2 (9.2) - -
Groadcasting 715.6 (0.3) - 43
" rostal services .. 522.9 26.4 (33.3) (9.2)  21.0
Total v T '18,359.8  218.2 1,701.7°  (9.2) 138.2) 1772.5 20,132.3

E/ECA/TCD/34

Page 4




E/ECA/TCD/34
Fage 5

Recommendations

The proposed changes should be considered according to the type of
change.

(a) Cost changes - since the cost changes were not submitted with
any supporting documentaticn, BCA is not able to categorically recommend
the acceptance of individual project c¢hanges. In general however, the cost
changes do locock reasonable.

(b) Deletions - projects deleted at the request of the member States
must be deleted from the programme.

(c) Modifications - there are only a few of these and the modifications
do appear reasonable. ECA recommends their acceptance.

(d) New Projects - new projects will be included only if they conform
to the Cairo guidelines., In this regard, ECA was not able to analyse the
submitted project proposals because most of these submissions did not include
sufficient information on the projects. In many cases, only the project
titles and cost estimates are given, In a few cases even the costs are
not given.

Taking inte account the time available before the end of the Decade
and considering the low implementation rates so far attained, ECA believes
that effort should be concentrated on the implementation of the projects
already contained in the programme. The introduction of new projects would
only act to divert attention from the programme. Moreover, the existance
of the Decade programme <did not preclude other planned developments in the
transport and communications sectors. Thus new projects could be implemented
vutside the Decade framcwork.

However, if the member States feel that certain new projects must
be included in the programme, then ECA requests that these members submit
the full documentation with each project so that a detailed analysis can
be carried out to determine if the proposal meets the Cairo guidelines.
In addition a cut-off date, preferably June 1986, should be established
for the submission of these proposals and documents., In any case, a final
update of the second phase programme should be done not later than 31 December
1985,
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Annex 1

Tearee P -

nuad and road transpw+ (ccnt d‘

ar;gcct Project Estimated total cost ($m) -
wumber - titlg L e Previous . Rewvised } B
= . . '?"J‘-‘
ROP-1a-001 GABON: Study on the Lalara-Ebore
Secticn of the Libreville-Ebors
roed (375 km) _ 3.45 2.60
rRGF-T0=-002 GaBdzr Stedy on the Bif-oun-
Doussale road 4.0C 3.20
Ri?-1y-00% LowislAl mintonance of rosds an
the “ombia 12.30 24 .40
ROP=15-003 Ghadii: Study on the Accra- . R
Kymzsi-Techiman-Tomale-Paga :
rond (036 km) 2.00 87.00
RUP~-18-006 Ghite: Rehabilitaticn of the
Accra-Yamoranse road (113 km) 58.C0 17.70
RGP -16-005 GHAN/ ; Repair of the Takoradi- |
X read (bu km) 65.45 45.1u
S R HETR Y i Rﬂhau Htation and up-
vrading of the Aguna-Tarkina-
pogoss ruad (10U km) 34,88 33.92
Hub=14-003 CUIREA: Keconstruction of the
Connkry-Mamou road {255 km) 28.075 25.00

Hop =g 1= Vo, v BT Study on the
Ferkessedougou-
Jsuanguicdcuguu-Maty border
s the wuwangolosiucou-Upper

¥olto Lorder roads . . .0 Z.50
ar-22 -l Keifis: Construction «f the

Logwar-Sudan border rogd _

{¢ha km) ] 26,00 - 44,16
ruk~2¢ =012 KEdYs: Study on the Isinic-

moycle road (517 km) ¢ .U 131.00

R sdealh Ky, oitunen surfacing of
thi Garissa<Garsen-Malindi
rond {481 km) . 20.u0 38.95

Rk~ 2 2=Ulh EiYic Bitumen surfacing of . o
tho Kisumu-Yatla road (81 km) 11.86 R A
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Road and Road transport {(cont'd} fags 3
Preject Project Esti : ;
i - Y Estimated totat cost $km)
Number title Frevious Fevised
kOP-2e-u7 KEWYA: Study on 3 section

of the Ahereo-Kisii rocd (81 km) 1.5 5.33
RUP=-22-GJy KEHYA: pitumen surfacing of

the Narck-Sotik rcad (175 km) TNREY 35.67
ROP~22-009 KENYS: Stuuy on the Embu- '

Kangonai road {&o km) U Hu FU LU
ROP-25-001 LESOTHD: - Reconstructicn and
. strengthening of the Taung- ) 4

i.akhotlong~Sani Top road 40,00 +1.0C
ROP-23-00¢ LESOTHO: Strengthening of the

Thaba Tseka-Taung-iiniti road .

(152 k) 53 .00 1.00
RUP-26~-uL 1 MADAGASCAR: Training of 7

transnort management personnel RV Jedv
RUP=20-001 MiLl: Reconstruction of the

Kolokani-bamake road (124 km) 17.30 9.0
RUP-28-0u4 sk ]: Reconstruction of the ]

Bamako-Bougouni rcad (156 km) 30,00 2i. du
ROP-28-uC7 MiLI: Study on the Kayes- o

Senegzl border road (105 km) .50 .90

! .

ROP-28-U0Y Wil Study on the Kayes-

Hicrs road (€52 km) LHIREY 7.9
ROP-33-00b i1GE: Construction of the

ngadez-Tanout-Zincer roac

(431 km) ol .3 55.25
Rok-37-0ul SENEGAL: Study cn the

Tambacounga-Guinea burder

road {102 km) 1.l 17,53
ROP-37-003 SEMEGAL: Constructivn of the

Ziguinchor-ki'Pak~Guinea-Bissau

bercer read (1w km) 2.7y 3.0
ROP-39~02 SIERRA LEUNE: Feasibility study

: on the Kogebre-fort Loko-

Famelap read (74 km) .35 25,39
RIP-40-C0 SumaLIs: Study on the berbera-

Djibouti road {2Z2c km) 200 Y
RUF-40-(1)¢ SUMALIA: Study on the Somalin

Kenya border road (260 km) . G.2C
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Road and Road transport=&cont?d}»»,u

Project Project o - bstimated total cost (sm)
Number titie Previous Revised

ROP-43-001 UAITED REPUELIC OF TANZAKIA: _
Study cn the tutukula-Bukoba '
road (232 km) 2.00 13.00

ROP <44 -00¢ T030: Construction of the ‘ L
Ghana-Lome benin coastal .
roas (first phase) ¢u.00 14.03

ROP -46-002 UGanA: Rehabilitation and
construction of the rasaka-
Lyantonde-ibarara-
fitungamo-Rubale and the o
ibarara-Ishake-Katunguru roaas 111.76 d¢.45

ROP-47~002 SURKINA FASO:Construction
of the Ouagadougou-Kaya-' :
Dori rocad (310 km) .00 - 55,50

ROP-47-003 <rikinn Fasc: Construction of
the Fada N'Gourma-Pama road
(140 kn) ¢7.00 25.30

ROP-47-005 Juriking Faso: Haintenance and
rehabilitation of the national _
network {10bG km) 42,00 43.25

ROP-45-00u Za#plA: Study on tne [ansa- 7
Luwingu-Kasama road (340 km) 1.10 57.54

ROF -44-00Ub ZadcIA: Study on the ansa- _
Mwense-~ficheleige road (256 im)  0.70 +0.20

ROP-50-001 ZIHbAbYE: Reconstruction of
the culawayo-beit Bridae B
road (177 ki) = 21.10 2o .40

ROP-50-003 £TnshBki: Study on the |
narare~-Chirundu read (63 ki) C.10 16.10

ROP-50~-004 ZIMEABIE: Study on the Zvishavane- . :
Chicualacuala road (314 km) 3.20° 0.30

i 8 et et e e e a RS e T L% it A T SR T e oy R S cafumtod S 80 B s e T et i T e R AT T B e T e S e e e e



E/ECA/TCD/34

Annex I
Page 5.
Railways and raii :ransport
Project Project title Estinated total cost o f_,
: : . . Previous Revised ";?:

RAP-01-001  ALGERIA: Engineerin s;udies
for the condtructind of a
railway line in the Kighland
Plateau regien and implement-
ation of the Tirst phase 000 425

RAP-02-001  ANGOLA: Mocamedes Railway:
Renewal of the track and
sleepers between Entron- -
camento and Menongue(321 km) 6.00 19

RAP-02-002  ANGOLA: Luanda Railway: _
renovation, ballasting and T
realignment (385 km) ‘ 3% BB

- RAP-06-001  CAXEROON: Realignment of the

track between Douala and Yaounde: " :

Esaka-laloume section al 300.3

RAP-11-001  CO#GO: Renabilitation and
modernization of 342 km of L L
the Congo-Ocean Railway 120,60 200.7

RAP-16-001  GABOW: Trans-Gabon Railway:
Construction of the Booue- .
Francevilie section{ssli) 053,00 i,070.

RAP-13-001  GhANA: Establishment of a
railways training school

under implementation 23.00 22.3
RAP-16-002  GhAW:: jlechanization of

railway track maintenance 10.561 11.3
RAP=10=003  Giaiin: vodernization of

breakdown trains 1.73 R
RAP-14-001  GUIWEA- Renewal of ballast

. and rails, miscellaneous
equipmient;training;

mouernization {stations,
telecommunications) for the

entire railway (462km) (sacond

hase) under implementation 105.00 5.40
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Railaays (cont d)

Project Proaect title " Estimated total cost ($1) # .o
" Number Previous Revised

RAP-27-001 MALAWI: Rehabilitation and
improvement of the track and S
- structures between Balaka ang e
Salima 3 . 5,40 20 AT

RAP-26-001 HALI: Purchase of transport
facilities for permanent ‘
way staff 0.03 0.60

RAP-20-00¢ #ALT: Transfer of the vamako '
goods station to Korofina 5.00 ! 10.00

RAP-28-003 HALI: Rehabilitation cf the ‘
track between vamakg S
and koulikorg '{53km) 5.33 C 136l

RAP-25-004 YALI: Replacement of 5o SREO
turnouts (second phase) .17 w0

RAP-28-005 HMALI: Renewal and strengthening : '
of transport stock 20.00 " 94,00

RAP-37-001 SENEGAL: Renewal and modern-
jzation of the track between
Maleme Hondar and Kidira o
2374 km) 25.00 61.70

RAP-41-~001 SUDAN: Renewal and madern-
ization of the khartoum~5ennar , -
line (150 km) 35.00 72.00

RAP-41-00¢ SUuAix: Rehabilitation of the
track on the £l ubeid-Sennar-
nasalla-Haiya line
(70C i) 03.00 To2 .00
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Railways (cont'd) 4 ‘ .
Project  Project title __ - -~ Estimated total cost (sm)
Number . ' o Previous Revised _
RAP-41-003 SUDAN: Renewal of track om - : |
. the Sennar-kd Damazin Section 42 .00 95.00 o g

RAP-41-004 SUDAii: Rehabiiitation and
modernization of the uabanusa-
Nyala section: Phase Il B
(700 km) 60.00 130.00 .

RAP-41-005 SUDAN: Improvement of signalling ,
and telécommunications I T
facilities - 45,00 60,00 -

RAP-41-006 SUDAN: Mechanizatien of track
maintenance and repairs on the
Khartoum~-Atbara-Hatya line 70.00 175,00

RAP-41-007 SUDAW: Purchase of rolling stock
for renewal and modernization :
(first phase) 100,00 - . 290,00,

RAP-41-00% SUDAN: Renewal of track, rail
welding, purchase of misc-
ellaneous equipment for Port '
Sudan-haiya line (203 km) 60.00 145.00

RAP-42-002 SWAZILAND: Dieselization of - : | ‘
Swaziland Railway 11.40 20.00
RAP-42-003 SHAZILAND: Purchase of road and _
rail breakdown equipment 2.00 1.10

RAP-46-001 UGANDA: kodernization of the
signailing to Kasese and from
Tororo to Pakwach 2.10 9.10

RAP-46-003 UGAHDA: Renewal and realign-
ment of the northern corridor
network track (22u km) 40.50 39.00

RAP-46-004 UGANUA: Purchase of spare parts
for rolling stock and
electrical installations 3.35 10.00

RAP-4u~006 UGANDA: Studies on the estab-
lishment of a permanent way
depot and on the construc- o
tion of a concrete sleeper 0.53 - - 0,40
factory

RAP-46-007 UGANDA: Study on the establish-

ment of a railway training
school 0.65 0.30
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Ratlways (cont'd)

Project
fumber

Project title .

Estimated total cost {$m)
Previous

Revised

RAP-46-007:

RAP-48-002
RAP-45~003

RAP-434-003

RAP-60~-005

RAP-60-008

RAP-60-009
RAP-60-010

RAP-60-012

RAP-60-013

RAP-60-015

RAP-60-017

UGANDA: Study on the estab]ish;.,¢ﬁ.
ment of a railway training

iﬁ?ﬁgg Training of SNC/ staff
ZAIRE: Supply of equipment

for the SNC. econd phase) 42,00

LAMBIA: Feasibility study on

the construction of new railway

1ines linking Zambia with

neighbouring countries L
(and ports) 0.50

IVORY COAST/MALI: Studies
on the inter-conunection of
the railway networks of

the two countries (650.km) 3.33

EGYPT/SUDAN: Construction of
a railway link between Egypt
anu the Sudan 450.00
KbG: ingineering studies on

a proposad railway link hetween
Rwanda, Burundi and the

United Republic of Tanzania 5.60

NIGER: Fegsibility studies on
providing the Niger with access

to the sea: Qori-Niamey and o
Kano-Maradi links 0,15

CEAC: Construction of a joint |
wagon factory u.00

TaZARA: Purchase of 36 die§e1
electric main line lccomotives
(first phase}

TALARA: Purchase of 1000 wagons

(First phase) 23.00

ThéARA: Various activitics
aimed at track rehabilitation
(earthworks, rail welding,
introduction of mechanized
maintenance)

44.00

26.00

0.50

IAFE RS {,; .
. 3.30

500,00

4.00

102,30

3.10

55.00

24.00

70.00
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Ratlweys {(Cont'd)

mmber Project title o Eatimated total cost (M)

RAP-60~-023 . TAZARA: Conetruction of P
teminals at the new Kapiri
Mposhl station for the

sterage and Fandling of P
goods 15,00 0.40
RAD-60-024 TRZARA: Purchase of two . . . B

breakdown cranes, two

wheel lathes and handling

equirent g 9,00 7.00
RAP-60-025 TRZARA: Provision of signalling ' :

and telecommmications equipment 36.00 11.00

RAP-60-026 TAZARA:  Setting up of training
facilities and financing of
training abroad in new - ; b
technologies and management; 1.30° 4.50
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Projact Froject Estimated Totd1 cost (3T} -
Kumber title Previous Revised SR

SHP -g0-001 Construction and eauipment
o of the Academy of arine
Science and Technology for
~ the French-speaking countries

of Hest and Central Africa 5600 12.50 -
SHP- 50002 GHANA: Fanancisl assiatance

and provision of a ship
simulator for the Regional '
Academy of Marine Science
o. Ports | and Technology at Accra 46 .00 b.50
R&P-11-001 CONGC: Study on the expan-
' sion of the port Pointe _ o . ;
Notre . 2.00 1.73 ' '

HAF-16~001 GABON: Exparsion of the
port of Ovendojrehcbhilit-
ation of a dry dock 1460.18 37.50

HAP~20~001 SUINEA-BISSAU: Comprehensive
nort development project 30,00 47.50

HAP-26-001 MADAGASCAR: Improvement of
navigation cenditions in
ports: dredging, huoying
arnd hvdrographic studies 20.00 35,00

HAP-26~001 HALI: Construction of
warehouses for Kali at the
ports of Dakar, Cotonou
and Abigjan 6.0b 6.00

HAP-37-001 SENEGAL: Construction of
a container terminal at
the port of Nakar
(first phase} 25.00 27.6

HAP-48~-002 ZAIRE: bxpansion of the
port of Hatadi 5.00 9.5

HAP=-48-003 ZAIRE: Comstructicn of a
landing stage for cereals
at the port of Matadi $.00 3.5
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Air transport
Project Project . Estimated total cost sm) SUREE
Number title . i'revious Revised '
AIP-15-003 GHANA: Hodernization and

expansicn of Kotoka inter- o

national airport 27.50 15.00
AIP-27-002  ALAKI: Construction of 2 |

new airport at “onkey day 1.85. 1.50
AIP-42-001  SWAZILAWD: Upgrading of o .

:iatsapha airport 30,00 35.00
AIP-47-001 Burkinz Easozﬂevelopment

of bobo-Dioulasso airport .00 20,21
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F. Inland water transport el
Project E’m{e,c,t‘ R - Estimated total cost Gm) R
Number title . __Frevious Revised S u

INP=11-00¢ CONGO: Studies on impru- o
ving the navigability of R
the northern Congo river E C
network 0.0 0.4

InNP-16-001 GABON: Improvement of
navigation on the Ogooue

river and on the Fernand o

Vaz Tagoons 12.00 TTRUNER
INP-46-001 UGANDA: Rehabilitation and - o

improvement of facilities <~ TP u

at the ports of Lake
Victoria (Jinja and
rort bell) 0.60 1.13




Fultimedal transpoit
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¢

Project
RHumber

Ject
¢
L

Fra
iic

Estimated total cost ($m) Ry
Frevious Revised .

1£4P-27-001

RMP~46-001

MIP <46 -002

sALAKL: Study and
construction of
container terminals at
Blantyre, Lilongwe and

o bavaka

UGARDA: Study on the

cooLonstiruction of container

terminais end transit

shed= 2t Teromp, Kampala and

cKeeeso . Coshin:d with
UGANDA: Feasibility study
on the establishment of a
wirmiaat 2t Hamala

3.40

.47

e e
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II. COMMUNICATIONS -
A. Teleccmmnications .

Project , p ‘Estimated total cost ($M\
Number Project title Previous Revised
TEP-11-006 CNGD: Extension and rehabilitation of . )

urban telephone networks and exchanges 12,10 21.00
TER-11-007  CONGO: Realigrment of the Brazzaville— L

Pointe Noire coaxial cable - 1.74 1.00
TEP-11-009 QND: Installation of an inten\atlonal .

telex switching centre ©3.18 1.40
TEP-17-001 THE GAMBIA: National trnunk switching

centre, banjul 0.78 12.00
TEP-18-001 GHANA: Rehabilitation of Takoradi and

Tema coast radio stations 3.05 6.0
TEP-18-005 GHANR:  Sunyani-Berckim-Dormaa Ahenkro- :

Sampo/Yamoaikrd {IVory Coast) UHF radio link 2,18 0.70
TEP-18~006 GHANA: New telecommmnications engineering

school at Zdentan 31.34 1,78
TEP-18-007 GHENA: Accra/Bolgatanga microwawre link 28,41 27.90
TEP-22-001 KENYZ: Rural telecomunication project 5.90 6.90
TEP-46~002 UGANDA: Jinja~-Tororo~Gulu trunk route

and telephone exchanges 10.14 l6.10

99.82 B9.58
Total 10 projects TR — e i
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- Broadcasgggg. x .
Proaect L Estimated total cost (§) -
Project title Previous 5535533
BRP-04-002 BOTSWANZ.:  Irprovement of the Verv Hioh
Frequency broadeasting network 0.20 2.00
BRP-17-001 THE GAMBIA: Tmprovement of facilities of ’
Radio Gambis 0.30 0.39
BRP-17-003 THE GIMBIL: Develomrmen: of information and .
broadcasting seccor 1.40 0.35
BRP-18~002 GIANA:  Rehabilitation of Weija mordtoring
station . 0.68 0.%0
BRP-50~002 ZIMBEBWE: Assistance in mroadeast ing
management training for Zimbabwe bxoadcasting
staff 0.50 0.60
BRP-50~003 ZIMBABWE: Strengthening of Zimbabwe Institute
of Mass Commnication _ 2.00

e ———— s p—

0.50
Total 6 projects . 08 i 78 .
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Project EBsuumated total oget (M)
Nursher Project title Previous T Revised
POP-04-002 BOTSWANA: Establishment of a postal bus

service 0.22 0.31
POP-06-00). CAMERORN:  Establishment of a regional

transit centre at Douala 21.84 25,00
POP-06~002 CAMEROON:  Establishment of mail sorting

centre at Yaounde and Douala 8.96 6.50
POP-06~006 CRMEROON:  Construction of a2 main post

office with administrative services at

Yaoundé 5.72 10,00
FOP-10-001  OOMOROS: Establishment of a wvocational

training centre 0.53 0.77
POP-10-002 OMOROS:  Establishment of mobile post

offices in rural areas 0.35 0.26
POP-1 0~003 QMOROS: Construction of 12 new post

offices 1.47 5.09
POP-10~004 OOMORDS:  Construction of a central post

office 0.30 2,29
POB-12-001 DIJIBOUTI: Establishment of a post office

and a postal training centre 0.37 0.71
POP-13~001 BEGYPT: FExpansion of the postal printing

house 4.50 4.00
POP-16~001 GIBON: Construction of an administrative

canplex at Libreville 15.00 30.00
POP-13-001 GUINER: Improvement of relations between

the post and its users 10.66 11,46
POP-19-002 GUINEA: Construction of a general post

office at Conakry 20,00 9.60
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Postal (cont®™

Project Estimated total cost (M)
Number Project title Previous Revised
POP-26-001 M’DAGASCIR:  Istablishment of a regional

transit centre 2t Antenanarivo 21.084 1.57
BPOP-27-001. MALAWI:  Eetablishment of two sorting
' centres/cffices of exchange 1.50 1.00
POP-27-002 MALZNT: Establishment of 16 new post

officos 2.00 1.50
POP-22~001 MALI: Establishment of 2 regional transit

centre at Bamako 7.00 2.50
POP-28-002 MALI: FEguipment of 15 rural mobile post

offices 0.43 0.58
POP-28~004 MALT: Establishment of an airmail office

of exchange at Senou .52 0.15
POP-30~001 MAURITIUS: Electronic cquipment for the

post office savings bank 0.93 0.06
POP-32~003 MOZAMBIQUE: Establishment of a multi-

national postal training school at Beira 4.00 4.13
POP-33-002 NIGER: Supply of equipment for the money

: order oorntrol ceniro at Niamey 0.902 0.13

POP-33--003 NIGER: Hstablishment of eight post offices

and a sorting centre 5.10 1.00
POP~41-001 SUDAN:  Development of postal services

especiaily in rural areas 4.00 4.60
POP-42-003 SWAZLLAND: Establishment of an inter-

national airmail office of exchange 0.49 0.08
POP=42-004 SWHZILAND: Fetablishment of post offices

in rural areas 0.48 0.40
POP-4¢ -001 TOGO:  Construction of a mail sorting

centre at Loms 6.50 4.50
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Postal! f(oont '

- Project Istimated total cost ($M
" Number Project title Previous Revised
PORP-44~004 TO0:  Purchase of rostal equipment 1.00 1.20
POP~44-~-005 T0@:  Oonstruction of 15 post offices 4.40 4,50

POP-44-006 TOR: Ieorcanization and develoment of

rostal services in rwal areas 0.40 0.50
POP-47-001 BURKINA, FASO: Construction and equipment of

a sorting centre at Muagadoucou 3.40 1.40
POP~-43--G01 ZAIRE: Constructior of a sorting centre

at Coma 7.00 2.50
POP-48-006 BEIFY:  Study for the improvement of

Ciro services 0.3% : 9.00
POP-49-001 ZNABIN:  Construction ~F =r of ice of

exchanoe and a surface mail sorting centre .60 0.63
POP-49-002 ZIVEIZL:  Organization of mail transport 2.00 2.59
POP-50-002 STMBASWE:  Establisiment of a sorting

cantre at Harare 4,20 1.23
POP-50~003 ZTBAETE:  Estahlishment of a postal

trainingcentre 2t Hararc 1.5¢ 1.23
POP—-60-002 UPU:  stablishment of a multinational

Postal school at Brazzaville 3.00 1.58
ROP~60~-004 UAPT:  Construction of a workshon for

manufacturing nostace starmms 12.00 3.70

Total 39 pmijects 191.55 152,30
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Project FrogrRog Estimated total cost (5m)

er tit

B P

A. Roads and road transnort:

ROP-23-003 LESDTH0: Study on two pilot
road matl .iﬂjan*ﬂ centres

B. Railway and rail feencrort:

RAF-21-001 IVPRT 20557, Togie Abidjan-
A0 wwitigament of the
track betwesn Petionara
and Tafire

RAP~21-002 VLS L ferie Abidjan-

Higer: vousiing of the
track hetween Anyoma and

soucke

RAP=q9-00- Liaelt: Fzasihility study on
a propused faziway linking
Cmgo’ia» e R N

the Ango1a netwo K

€. Shipping

ShP=-33-001 HIGER: Furchase of a cargo
ship

SHP-60-007 EASYT Al SOUTHLRw AFRICA:
Study on the establiskment of
a shipning 1ine for East and
Southzin Africa

N, Dawse.

HAP -4 1-00] SUBAK: Rehabilitation of the old
Suakin port

E. Alr tyansport: e

2.50

33,00

27.00

0.a0

&.00

0.2%

(.00
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F. Inland water transport

Project Project kstimated total cost (sm)
-itumber title Fre

INP=-27-002 = ALALL: Rehabilitation and
improveuent of the vV "[1ala"
and studies to be followed by
its complete renovation - 0.70

Ink-27-003 #ALAKI :- Study on the develop-
ment of Chintheche harbour 0.70

G. Hultimodal transport: wone : !
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IT. COMAUNICATIONS
- Project ' '
title Project title Total estimated cost ($M)
A. Telecommunications: None

B.  BEroadcasting

BRP-19-006 GUINEA: Construction of four television
transmission centres 4,10

BRP-19-007 GUINEA: Staff training for radio and

television Programuing and transmission
centre 0.24

C.  Postal Services

POP-08-008  CENTRAL AFRICAN REPURLIC: Logistical
facilities cawon to the postal and
telecommumnicat ions services 4.53

POp--09-002 (HAD:  Establishment of rural rmohile
postal scrvice 0.17

POP-42-005 SHAZTLAND Establishment of a surface
mail office of exchang. 0.51

POP-44~02 TOGO:  Construction and equipment of a new

main post office at Loms 6.32
POP-44-003 TOCO: Devclo;ﬁrrent and reorganization of
the post office savings bank in rural arcas 1.50

POP-50--001 ZIMBARE:  Zstablishment of a postal
transit contre at Harare 8.00
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Lal

Modified Projects of the Second Phase Programme

I.  TRANSPORT

Project Number New title Estimated cost ($M)

1. Roads and road transport: None

2. PRailways and rail

transport
o .
47-001 BURKINA. FASO:
Incorporated in RAP-60-010
NIGER: Feaslbility studies on
providing the Niger with access
to the sea: Dori-Niamey and
Rano-Maradi links
3. Maritime transport: None
4. Ports: None
5. Air transport: Nona

6. Inland water transport:
7. Multimodal transport:

MIP-46-001/002 UGANDA Combined to new title:
Containerization of rail traffic
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II. COMMUNTCATIONS - ;
Project Estimated cost (§M)
title New title Provious New
Telecamunications: Mone
Broadcasting:  None
Postal Services:
POP-08-007 ) 0.90
1.20
POP-08-008 |  CAR - carbined - 4.53
FOP-17-001 ) The GAMBIA: Development of 1.13
- programme for postal services

POP-17-002 { in the Gembia 0.37 | 1.50
POP-17-003 ) | 0.05
POP-47-002 } BURKINA FASO: Construction of 2.30

) 17 st offices 0.85
POP-47-003 ) po 2.64
POP=09-003 (HAD: Restoration and re-equirment

of the posts and telecormumnications
office _ 1.06 0.20
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Country

Description

£stimated Cost ($m)

Burkina Faso

purkina Faso

burkinz Faso
burkina Faso

brukina Faso
Congo
Congo
Iyory Coast

Ivory Coast
Ivory Coast

Ivory Coast

Ivory Coast
Ivory Coast

Ivory Coast

Construction and equipment of
container terminals at Quayadougou
and bobo Dioulasso

Study for the cstablishwent of
handling units at Ouagadougou and
oubo Dioulasso

Construction of a marshoiliay yard
at Cuacacougou

Construction of warchouses in
Grukina Faso

Improvement of the track and fixed
installations in orukina Faso

Doubling of the section of the CFCO
between Hfilou and Talangai
(to km)

conversion of tine brake system

txtension of thne traéks at railway

stations

Remocelliing of the sidings at stations
Construction of two warehouses at
Abidjan and Quagadougou and one

diesel block ot Ouagyadougou

Renovation and purchase of track
maintenaace equinment

vurchase of seven locomotives
Penovation of rolling stock

Conversion of the brake system

2.50

1.25
5,00
WD

13.5¢

n/b

8.50
10
1.50
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Country description Estinatea Cost (em)
i5. Gabon Libreville reiiway stétion
lo. Gabon Wwarehouse 2t rcamba
17. Ghana Feasibiiity stucy for the
construction of a rial Tink between
Awaso and Sunyani /D
lo. Senegal Re-equipment of the Kidira railway
station Z.00
1. Senegai Replacement and increase in tractive
stock .70
G Senegal Replacement and increase in hauled stock 3.10
21. Senegal Repair and strengthening of the track
between Bargny and kalame-Hodar 7.
22. Burkina Faso Improvement of the 2usgadougou 10.6
airrort
23. Burkina Faso Constructionh and egui-mant of
14 provincial airpcrts 2.2
24, Zaire Strenctheninag of ths runway at 12.0
Kinshasa/N'Djili airport and
renovation of radic aids and
lighting systems
25, Zaire Sclarization of radio navigation 6.9
egquipment
26. Zaire Extension and strengthening of the
runway at Burmia airport 5.7
27. Regional African Civil Aviation Information
System (AFCAIS) 0.55
28. Regional Construction and equipment of a
{Cameroon) regional fire safety gchool ¢.3
29. Kenya VHF Communications equipment for
integrated radar system : 8.0
30. Kenya Expansion of flight inspection 1.4
unit
31. Kenya Calibration centre for test and 0.9

inspection of test eguipment
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IT. COMMUNTICATIONS
Country Doscription Estimated cost ($M}
1. ANGOLA Establishment of a national training
school 2,50
2. ANCOLA Bstublishment Of a rogiorial transit
3. CHAD Construction of national mail sorting
: centre at N'Djamena 3.00
4. CHRD " Reorganization and re-equipment of Giro~
ccntres and of . the ONE 2.00
5. CHAD Raxmshnmtﬂxiofeinﬂthmuﬂ.tranﬁng
school for posts and telecommmnications
at N'Dj~mena 0.18
6. CHAD Establishment of 2 long-term master plan
for rehabilitating and developing postal
and financial scrvices 0.10
7. OMOROS Creation of a Giro centre and a national
savings bank 0.06
8. EKENYA Establishment of a regional transit centre
at Moanbhasa 0.78
. FKENYA Establishment of a regional transit centre
at Nairobi ' 0.50
10. S5UDaN Construction of a transit centre and a
surface mail sorting centre at Port Sudan
ard Viady Halfa 3.90
11. FAPU Establishment of a Postal Legislation 0.50

and Regulations Committee to harmonize
the African postal services

Total 26,88





