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fra DATE AND PLACE OF TME MEETTIHG
1. The round-table discussion on zn integrated approach to th=

preparation and implenontation of th- sccond phzez programme of the United
Hations Transport and Communications Decadc in A rica vac hz:ld in Peris,
France, from 21 tc 04 Juns 1993,

B. PARTICIPATION

Za The lizt of participents ir annered to thics raport,

Te OFENING OF T:T MERTING

2o Mre Picrrot, Dircctor of the United faticns ond International
Organizations in thao Ministry of Forocign Affair: reruccted irce Briot to
formally open the discussionce

Le In her opcaing addrecs, lirse. Briot, Director of Developnent Policics
in the Minictry of Foreign Affairc, on bohals of I, Chrigticn MHucei,

Minister of Forcign /Affzirs responcible for Com~operation and Development
weleomed participantz to the round—tablcz discuseionse

Se She reealled that Franco-African co—operation in the trancoort
scetor covered a2ll the different modoz =nd took nany forase

G Transport played a basic import:int role in modern ccomomics —ad
particularly in Afriecc, where the Lagss Plon o0 Action callc for inprovad
inter-regional trancport linkce ' C

7s . Bhe informod participante that the round-t-ble waz an infowriel necting
in vhich individunk were frec to cuprose thelr porsoncl viows, in ceeordanec
wvith the wishes of the Conforende of African Ministare of Troncport,

Cormunications and Planning which mict in Cairo in March 1932,
Ze . The conpetence and cxpericnes of tho participants sugurced cll for
the scucccos of the Round~tobloe Iroe Briot cuprocoed tho hope thot the
round-table would indssd be sucesscful and accordingly deelarad it OpPCNLe

Ce Professor Adcbayo Adedeji, Exceutive —oorctary of ECA than wusleored
the participantc and thanked the Govermient of Franc: for its conctont
support of the Transport and Comuunicotions Tocnds in Africne  Ho pointed

out that the first shece of thic Docade o coming to o close dnd the purpose
of the round-toble woes to drov conclusicns that eould provide o bocis for
formulating a credible progremme for the oscond phasce  The participante

had been invited in their porsonzl capaeiticc for their qualitiern of judgcrient

1

and their compctone: in goncral developnent ond tronoport aattdrs in Afrieca.

1G, The principal obijcetives of tho rounc=~tobls wuoros
P J

= to eveluats the problens encountoraed cduring inplementation =7 and
the oversll ronults of the first phroz prograones
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wiing 211 feocible aconc of G 3
1ﬁplonuatmt13n of the rsccond phaso orogrammo;

- to definc eritoria for deternining the vichility of troncport
investnonts and the relationchips betwoon trancsport ond othor
c oy in light of tho objoctives of the Lagos Plan of
ican Food Plon and thz Inductricl Developnao:
cay 1980-10CS0,

Actiony t Ar
Deeade for Lfri

11, He' otrecced that the procent situation srondd be cyamined i
light of the gr:av ; itod anong african coantrics with
rcgerd to dcv“loprﬁnt and trancporte thhougﬂ it wos difficult to harnonize
situctions ac diverss zco these, it woo cooentinl to do 5o, as on officiont
transport cyctcn une indispensablz for develogiente It cught €2 b
renenbored that priority had been given to regioncl an? subregional projects,
ag well ac to thooo of dicadvantagod countricrn.

12e He peinted cut that noct african domectie narkets werce goncrolly

cuall and African countrics could only earvy out o prograone of industria—
lization in econecrt with their necighbours, which 1argcly dopends om joint
developnent of efficicat tronoport infrastructurac

17
Ly )

The various it¢ms on the ngonda taok aceommt of theos "““ccunations.
Thz first concernsd an cranination of the presont :itultion, cnnlysing its
cffeets on lntra—African t”ansaart. Then cone o eritical analyoio of the
fircet phase, to ctort with by usde, znd thon by tyoe of dp\.rtﬂuluﬂ (1o ailntcnoncc,
trancit, training, co-cporaticon anong Africaon cocuntrice Jith rogord to
the land~locked countrics,; the internationzl eoromunity ard coneciclly
neighbouring transit countrics cught to take reccunt of thoir r“blunu. '

Liia Attention could then be devoted to the problong of choo
and technologics, aml €5 the co-ordinstion of the variosus g
trancports The problen 2f cnorgy would be diceunaozds IF =
of agricultural, industrial ond transport projiscets could be
it would bo possible to find ceononice Juztification f)r thens but tal

vould recuirs clogs co-dperation botuscn tho ”Jhﬂtrl 2o concernod, and tho
problea of finding funds {or iultinational projzets would have to bo oolved.

15, The draft progreroc for the coceond phase had not beon finslized and
th2 rzeormmendations of the round—-toble would bo usceful for ito Cofinditive

formulatione At tho cost of Hindstors' requcst, the rcpart of thz Dound=-
table would bo cent U3 all menbor Statos before the necting of Zrmerts to

be held before the Conforcenes of Miniotor: plamned for Februnry 1634, Tha
object of this work would be to e up with o prograsme of nancgesblo
proportionss

16  In hic addroco, ire [eBse N'Dinys, Vice~Progident >f tho African
[ i
bevoleopnent Benlt thanked the Exceutiw uwcrulﬁmv of ECH nd the Govornment

of France for thoir invitation., He hap¢A thet tho of forts nolz by France
in suppawrt of thoe interocte of the Africon countrice would corve 2o an
cxomple €0 the othor devzloped countrico.




17 He onid thet co-cleration anomg Alriccn osuntr
1 cport 4 £

vioos domortenoar fir dhe “1*?

beon onmphasized in the Logos Plon

P

Fficicnt

T fetic

Mre N'Ji-yo c;qﬁ“ﬁtu1nt~d the
5t whioe of e Teen

O B A A A P

2 T
i i
T e oo

1G. iz 1 e e oodunda alliesval dn the cpos of troncpyart

: wworall
prineipnlly dewvotol U0 orodccts Ten the

_ 81,0570
cgﬂlitlcnb

“oe The Bank Group g fully otnseiosuc cico

facing et Africsn countrice withsmt caelh nrocsect o o venicnt in tho
coonmice oitunti y acor futarc, T o) orl ol
cifurt sught to ina =0 tho ncenbor

to sromoting cownonic intoorat
countrice in thediy ceon el

Wyl

izo {irsn dependa

e Duaring the 1507
cilocate £1,600 41
cent 37 ths 4ot-1
would be providod

- ’C sporating cordod, tho

L i
' . . —~
traneoort and ":lCC?ﬁﬂunAbitl”ﬂﬁy TeZe 75
busote  In icn Tl

e t;chmlcal soolota

°ny o ouwn ol JIFE 7

e Indec, tho Bs
£ nointenonec, tra
concorned thot tonhy
the Africcn cnvir oncivt,

sy atteehed the aetost :
Inﬂ t“chnlﬂ“l aocictrness In ph,t1“"
don cach thet 4t eould oo oo

L)

sf fincne
rogicnad yn

Lh;_bx:rz comvorriate
JCCtu, Tor which finrnaeing -

comeantret: ~11 2fTorto oo thoiv

De BUREAU OF TIE ROUIDTABLE

e The Ruund=todle 0Dy

P L S e - o
000G C 0 g AT o ooutivs

co~choirnan.

I

50 {lro 1C27IT T

I
Touricn Division
the mzeting,

g Dircelsr of

™ .
T and e
s nna B

E il 311.:_‘-)@1:}1 i n.\. Uy

.
v B . T er evame 3 S DU - - - .
re=lind ator e Ind? nf_tr roonet Ploanin Jnited Ronu
¥ S 3 "



et S ki R AR ST o g0

S/EC//Ton /o

H
Pops &

U 5 L I S S St
tigie DSIZATITOY S0

'J 'vilty Hniot: S Plads 21 the oads and
fiale u'.ln.hql"llﬁf" Zovpy
™

Driade

~Iriern Devolopnont

e e L. P -
wiiren Prodoet oon -t i
e . _
-o2Llh i Beononic ‘2330.11”311

Jlx izh Ctrehk o

fotheo _‘__J'Z-")?:l"'tilcil't for Technie=l foictonen s rodoral
um,ncg,l}_ T T oactirin,
o ‘T"‘“ a- =
i e Jate cocuninte drevm un on the beois

irueturs of the Lirienn intovnatior 2l tras

r
SeVS o Africon Loonoadse

¥

i
2y  Portiocoy
Cor land=1oekord

'J"U..I’l""

A [T |
e 20 WS il
. -
phanoo,

tas

L

Probleus in oo ehoin of toehnsligy aas

N T S S 35 e - TV i
SRICeVAVIS,y eunctraints o Profitobility .




B/ECL/TCD/S

Pogo

Ge Hhat mwuct be donc in future?
.

The link nccessary betwecon trancport and now accotivitico.
Hepotiated developnent planning

7. RErchange of vicws on the deternination of prioritics, justification
and co—ordination in the prospoetive scarch for fincneing

IHTRODUCTION

P In tho course of the preoparation of the programme for the czeond
phese of the Trengport and Communicotions Deeode in Africa, it beeanc
evident that it wac {iret of 21l neccssary to drav eonelusions from the
axpericnec acquirad Juring the preperation of the orograrme of the first
hose, itz funding rnd exccuticone It was conciderad that the wogramc
for the first pheose hod not left room for consultations on o ids cnough
scnle between all tho partics likely to contributs to its funding and
crecutione Thic 1od to the idea »f o Round=teoblo discussion o vhich
@ould bo invitad pooplce chosen on an individnecl basis for their ckills

2f the probleuac of African dovelopnent in goneral and

airl thoir knowlodge
of trangport in particulara

290, The Round—toble net in Paris, France from 21 €5 24 Junce 1803 on the
invitation of the Government of the Franeh Republics It wac attonded by
55 persons (sce cnnciad list of participantc).

30, The objective of the Round—table was to exchange onindions with

crperts ons

= the objectives and strategy of the Transport and Commuinicstions
Decade in Africa ond on its eoncisteoncy with the Logos Plan of
Action,

= the rceoults of the progromne of the firet phasce aned the losoosns
te be drewn from it,

- the methode and guidelines for the proporation of the programme
of the sceond phasc, with rogard to the relevence of the projeets
‘submittod and their proscatation,

= the finencing procedurcs that could perait better availability
of funds for the crecution of the programac for the sccond ohasce

3. The dicenssion in the Round—-table was rectricted to the lond—
oF fo]

transport nodec the programie for the Decados
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I. SGMHARY OF PROCEEDINGS

fie The situation of traongport in Africa ot the time the Docade wag

proclaimed

52 The Africon tronsport syctom was leid Cown historically during tho
colonial period, on the bacis >f the function cscigned to Afriez by the
colonizerse It provided ocutlets for Zuropeon goods and was a souree of
supply for tropical row moterinls and products.  The principal troncport
routce wore therofore penctration routas inlond, and the ccononics of .
certain regions wors destroyed under tho nrescure »f the invacion of
inported productsi or they wore evacuation routes, by which the wealth

of the continent wac tronsferrod to the world's richest repgionce  Tho
censity of the network was thues lowe Tho potential of rivers woes under-
crxploited, and the market for long=distaoncs neritine transport weo

itsclf corncred by the fleots of the devel sped countricsze The land=
locked eountrics ucually had only onc sceres routs to the gony uwithout
any alternative to5 £211 back on.

33 The construction of these troncport infroctructurcs was in itoclf
an outlcet for the inductrico of Burcpe: no groduction unit capable >f
contributing to thic constructi-n or of supplying the corrccponding
cquipment wore created in Africns. The eontinent was thus “eprived of the
training offcet normelly brought about by zuch industrics.

2he The structural troncsformction of the troncport systen wac a ntecssary
condition for the transformation of the African ceconomys  IT bogon coon
aftor indcpcndcncc, but until Deccomber 1977, wiion the Transport -nd
Communications Deende wes proclainsd, progreoss wes still insufficicnt

anc co—ordination oz lacking,

She Even though, in cortain cascsy the noct nsdorn toechniques wears
installed, thus domonstrating sifrican capreity to mastcr them, tho full
potenticl was far from being coploiteds  Thore wore meny typce of goods
that could be crchongzdy but there uwns no way of transporting thom from
one region of Africa to another: but were sold to Burope by ceortoin
African countries and bought back from Europe by other Africza countricze
There werc alwoye crops lossos duc to lack of necans of transport, ctc.
‘hat was more, the situation had grown worsc.
o The difficultizs cxperienced in cpercting this systonm inercosad
first- of 211 for roagons that were intornal +o the African countricgs:
intengible barriors scriously held up inter=-stote links; the privote
sector eould compare anarehically with the public scetor in the crelusive
pursuit of profit, the road syctom was orgonized o the detriment of the
reailways without any eoncern for the bill to be poid for oil products,

2

by

with the rcsult thot none of the transport nodes were fully uscd,
Transport farcs werc fized without any regerd £or rational cconomics; the
personncl—training offort weére insufficicnte Tho result woe low productivity

aend nuch wastc.
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objeetivos of the Logsz Plan af Acti- ny zines this oo
the proclomation o7 the Doeade anl reitorcted i ,bJCﬂtiv e
it ic not cnough cay sore to asscos the Fire Jaesc in
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2Ce. The firet pheos owogroms wan orgonissl in o chort ooriod ond
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’ 2 s N]
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L3« But it would bc unjustified to look “ntircly ~n the bloeck sidos
Rocd censity in the rural zones — olthougn it ic 5¢ill very inodecunts -
has prome  When the eonstruction of cuch roads hoe Dion accompanicd Ly
cuitablc measurcs for the dovelopnent of “”rlcultar‘, traffic donsity

i)

hos vory ooo dort forcenstoe  Hhon tho noccogory neooures ave Dotn

cc
taiten, the loca poopla hove bmofitod, cven though tlsziasrs the 1nel
~f gsuch neasurce hos cncobled rroupe of middlomon o opproprinte oll tho

advanitoges to thonoolveo.

hie  Indoad, morz nationsl Than subregionol and vo

been inplemcnted, but this is the regult of the pur

projects within cach difforont country, of the higher cost of intor-

Ctote links, ond of the difficulty of obteining Th. nccossary funding
for cuch links,

fionnl projocets hove
uo ncc af f”VClJJ T

L5 s must n2lso note the wtonsion and nodermizaticon of railway linco
and the modernization of swac porto.

1

46, Yo should alsc note thot o procccs of pleaning for transport ic
cucrging louly honeo it ic otill cnbryonic and incufficicnt. It chouc

ovidenes of a political will, and constitutes o first bose for subscguont
Progroste

L}

L7, - The limited amount of progrocs nede ie cleo dus ©o the fret that
it has not been possible 1o obtnin the neeessary funding vhile Afriee
hos sheun its political willinonocs by covering three cuartcors of tho
investnont made fron its om-rooourcas, the internationsl con
hes shown very coneiderable roticensce It scems not 1o be convineod of
the ucefulnoss cithor of the objectivoes of the Duiends or of those of tho
Lapos Plan of Actione Tho "2onor" eountrice sceon 0 prefor mationel
projecte under bilateral crrsngements  oven though the ceononic
developient fund has devoted 20 por cont of ite contribution to ropgional
_projzetoe  Thoy hewve token adventnpgs of o ocerice of 1ognl difficultizo,
whose “ﬁlutlon th?y moko o condition for their aids In Thic uway thoey
delay the provicion of finencce It is fnir commont That the projzéto

»f the first phase night soom too ompiticus or unco~o;;11:tod to thi
"Aonore".  But thors iz ao guarantsoe that proator rotiosnality would have
obtainzd groetor cuccesis ’

Es 1

43, The par{:icip:nth hove oloo deplored the feet that, hithorto, thz
4frican financing bodics hove not committod theonsclves nuch in theo
funcding of the regional projuets, copoeiclly buenuss only fow of
projeetes worae submittod ©o thome

4o, It iz ncecseary o Jrav conclusions from thuss diff icultics, =zo
the 4fricon stotos thensolves heve nade o eriticrl appreciction of this
h

first phose:  this iz onothor proof of their politienl will o mnke

prograse in the constant bottl. to tronsforn the Lfricnn trensport syston.
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- Thz firing of cuitabl: objzetives in torms of the tine alictied
e thuine This ic 2 vory basie question for any plonning: how it ean boo
ingerted both in zpaes and in times Thic guosticn of cohoronce lzoads
us to amphasize thot it is ast onough thot projecte should be esnzictont
with the overall objcetivess Thoy must alee be mutuslly consistont and
consistont with the reosovress available during the poviod chosene Thors
a consongus that the proscat nunbor of projects in the sceond phaso

l L_y discucocion on plamning noccosarily concs up against the
aucsticn of what plaoec should br left for market forecs ond priccso, since
it is cleor that authoritative power is czoreised on cortain markots in
such a mamncr that the priec mochanionm ie not nueossarily o pood mothod
of optimizatione /i nmumbor of proposale ardce from thicg

Pad

=~ Irrotionzl nanipulations of priccs by Govermicnts nust “1”"Yu
be aveidods

= Govermmente nust take the necossary measurcs 2 cnsurce that the
acdvantagrs of a projcet arc ast nisaporor “l?CLd by rroups of niddlomong

= Onc nuet not imegine thot cxzact cost ealoulations esn be carrice’
out whon thc oajcct ic to tronsforn structurcs fundomontally;

= Pricos arc cssontinl nopeets in the choiec of tronsport madaey
toehnology, and cnergy sourcoc but one uauct net heve too nony illusicons
ags tn the auosunt of frecdom nvailable o the poor cowntrics or thos:

h limitoed resources in this rosnrde

=~ The models set up in the developod eouatrics (for cost~cffoctivenosa,
for oromplc), arc not nceasos rily cuitabls for the ronliticc of the african
SCCNle

52, It is necccgsary o coaulu_r theoo coaments in thoeir totalling to
underctand why the roundtnbls has reeomaonda?d thot Africa's thinking should
boe in torme of intor-nodal regional integration, or in tormo of "acgotiantod
developient of the torritory”,

53 Thic ic the context in vhieh the participants in the Roundtablo
discuscions moved on to thoe nroblans of fing neings  [oat of their
discuscions rclated to the rocomondations they macde on this subjoct,

5he Thege are the considarations bohind the recommondations made to B ECA
both in rospeet of vhat it sheould do to inprove the proparation for the
ceonc phace and of how it chould ~dapt itzelf to ths role thao participanic
in the round=table would like it o accunc in the progrossive daove lopant
of o procecs of long=torn planning, which is bound ©o citond bayond the linits

of the preocont Decado.

55 La stly, all theeo conciderations eannot but lead to global intor—
dependenccs A spoeizl rocommendation hag boeon made aupressing the point
of viouw of the participoants on this,
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IT. RECOMENDATIONS
As RECOMENDATIONS TO ECA
1. Tumediate actions for restrucfuring the programie for the
) second phase '
The participants in the round-table discussions emphasized several
pointas

4.

(a) It is essenticl to classify projects according to the highest

priority:s

1. +the programmcs of meintenance and rehabilitation of existing
clenents of the transport systems, in particular wher
deterioration hog lod to an agrravotion of the situntion of
a land=locked couwntry or to a reduction in inter—state trocde.
Specizl care should Le taken to ensure work of high quality oo
that expensive reconstruction of the transport system is avoided.

2. the programmes for training at 21l levels and for technical

assistance which can only be carried ocut on a regional or subregional

subregional scale, and which are essential for the mediun— and
long—tern: efficiconey of any transport systeni.

(b) It is of basic importonce to include in the sccond phose programme
the projects for industrics upstrean of the infrastructure of the
transport systen (civil cngineering, uriversal plate, rolling stock,
shipyards for river, lake and coastal traffic). In the present
circunstances they should includes

= imnediately, feasibility and optindization stulies on location of
subregional projects;

~ the process of Cecision-~mnking (legei structures, funding, etc.)
in such o way thal execution nay comnence before the endd of the
present Transport =nd Communications Tecade in order that the
projects noy be operational before 1860,

(¢} The second phase oniy has o chance of heing successful if noxinun
coherence is built into dit. The problew is not one of conforming
to reasoning imposed froi: the outsice, especizlly as there is no
guarantee that the internationzl cormwunity will be more ope: to a

praject more in keepdng with the cobjeetives of the Lagos Plon of

Actioni. This iz ar ifrican internal refuirement, eince it wautss

- to act with rmaxiin efficicney to transior: its economic system
base’ on the transfommtion of its traucport systens

— to have as much =g pessible done with the available rescurcos
and to maxinize the eificiency of what it doco,
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To arrive at this, it is not possible to comsider all the projects on the
came basise A project is never juctified by itself, Dut by its useful eifects,

anc these ust thorefore be set out with as mueh dualitative and quartitative
precision as possible, The tore & nroject forms o port of a larger vhole, the rore
inportant it is. Consequently, the roundtable recorriends that ‘the projects

should not be presented only by transport node, ziicce this does not pernit

coherent comprehension of how the African tranghort systen is developirg. The
different transport modes must Le taken into coneideration, but on 2 different
level: .

. = to provide for their co~ordination, when there are several in the
sane "corridor™s = :

= to perait the wost efficient choice to be made between the Jifferent
uodeS‘pdssible'(alternatives), when a neu corridor is being created.

ECA will Hove to categorize nrojects. of the second phase intos

~ Tregional or subregional projects on the one hand, and nationcl
srojects on the other; since it is conceivable that different foras
of aid or funding can De set up according to this digtinction,
However, it is unjustifiable to try to mzle 2 strict link betwecent

s repional or subregional projeets ond rmlilateral aid;

. national projects and bilateral aids

~ orojects of high priority beciuse they are in conforriity vwith the
Lagos Plan of Actics, anc are necessary for the overall co-ordination
of the African tronsport systaenss

— and other projects which do not fit in the two categories abovea.

This does not nean that the other projects cre not in accordance with the
obicetive or of no value. It only iweans that =G4 st have o coherent over—
vieu in space and tine and that it ust subnit first for funding not only wvhat is
of high priority in terns of objectives but also vhat is urpent fron the poin
of vieu of the available tiue to implement it. -

These three types of distinetion are only valicd as a pereral classifieation,
The participants in the roundtale think that the gecond phase will only have
coherence if the projects are co~ordinated with a vicw to the progressive
constitution of a systen or subrerional systense




TNeservations were expreszed Juring the roundtable about the procedurc
of arbitrarily tracing transcontinenmtal axes on 2 mep.  The result is bound
to be abstract when compared with reality., The wiity of the cortinent must
be retained as an overall project that will be achieved progressively, and
cs comething that underlies everything that is fone irmediately: but it is
at the level of subregional co-operation that the most immediate structural
trangfornations can be wmade with moxinum cfficiencys Care nust, however be
talien to ensure that the systen does not suddenly termincote at the odges of the
the subregionss the countries that are on these borders still need! to De
ablc to co—operate with 211 their reighbours,

Nevelopnent must therefore be based on subregional developuent zones.
is innlies that when transport priorities are lais down, corridors must be
fined ia terms of the integroted cgricultural and industricl developnent
jectives and consequently of the forecasts for products to be transported,
iz is the only uethod compatible with the Jouble offirmation which is

5

— the trangyort systes nust bDe transformed in orler to transforn
the African econonys

~ tronsport is the base on which the integrated developnent of
Africa will De built., Thig will in particuiar aveid the
ereation of artificinl tronsport axes for export that could
destablize the econonty of certain regions, which would manilestly
o against the Jdevelopuent objectives.

This nmethod of determining "corridors" makes it rossible to co-orcdinate
the different modes when they are already present. /nd where no regional systenm
exists, it above all mkes it negsible to set up o rational nethod of fore—
cacting traffic at successive iods. Consequently, within a given "eorridorsy
the pricrities over tine can De eas deternine’ (after separating out

0o

~ where some trancport clements already exists

~ co—ordination of what exists:

- creation of what is needed in addition to clear
bDottleneckss

‘= if nothing exists, one con deternine the first wode to provide.

This is not necessarily a road if it ig a corridor in which
it is expected to trangport Hulk commodities.

L

This method lastly puarantees that inter-state communications will
have priority even when they arce naticnal projects, since this is the only way
they wili receive pricrity attention, ‘ i
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Uith regord to the nwiber of Y"corridors" to he envisapged, certain
participants have suggested that it should be reduceds On this point, it
should be realized that there is no economic awethod that can | provide o
masis for choosing between corridors in different subregions. It is hard
to sec how one. can decice that one subregion should be developed beforc
another or faster than zcnother. O the other hand, within each subregion
there nay De prioritiecs over tine, either because certain corridors may
condition others, or becausc forccasts for agricultural and industrizl
levelopuent are also spread cut over tine. The rule is still that
projects must be mnutunlly conesistent,

Thus the content of the second phase = indepeadently of the three
tynes of classifications nmentioned above - would be composed of a set of
maps showing the "corridors", or if z different form of presentation is
preforred, of clusters of projects (to show priorities in o time frame).

Eceh corridor or "cluster" is independent of the others to some extent,
but the prospeet of continental unity underlies then all in respect of how

these corridors will be co-ordincterdl.

24 Long~term recommendations

The participants, affer czanining in detail the execution of the first
phase and the state of preparation of the second, wished to pay homage to the
work carried out by ECA in this ficld, which is so cssential for independent
African developuent. ‘ o

This being the ease, they considered tlizt far from slowing dowun its
eiforts, BCA should assune cven tore responsiiility in the service of each
of the member States and their peoples. Keen though they were to see a real
African transport system set up in the service of the African peoples ao a
vhole, and indeed precisely because they sce the necessity that this should
vork eificiently, they recommens that ECA should not isolate the Transport and
Corsnmications Decade from the Industrial Developuent Decade and the African
Food Plon in the overall context of the long ~ and very-long=tern objectives
of the lagos Plen of Action,

Taus, in the field of tromgport, they recormend to ECA that it should:

— toke more initiative, vwhonever necessary, to initiate subregional
transport proijeccts and ensure their co-ordinotion. In particular
and in the imsedizte futurc, this means stimulating discussion within
the groupinpgs of land-locked countrics and their transit countries,
It also neans the nced to nrovide progressively, without nccessarily
liniting individuzl initiative, co-~ordination between the actions
carried out by the subregicnal organizationss

~ develop its capacity to carry cut studies for these subregional
projects, in order to guarantec unity of method and to bring
about their ropid achievenent. It would be desirable for ECA to
prepare manuals of wethods for studies o tramsport projects, and
their intepration in overall developrient projectss
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~ help loy down the conditions for more
for as long as suclh ossistanee is ne
RCA should develop its own nacity
nember Stotes.

_\.

affective techuienl aosistonce,
Ceos OFV. It is desirable thot
for toechnicnl assistonce to its

i it effort to intograte transport projects into the overall ccoronie
Cevelopment process, EC. should pregressively set up o continent-wide planning
wite The suecess of this indtiative will depend on its progreesive mature
and conetant consultotion with the subresional bodice and the noticnal ploanrers

It is obvious that =11 the Jdevelopment projecls necegsary
for the %WanOﬁort systee {ar? dizdustry and arriculture) will net be completed by
the ondd of the Transport arnd Conwsications Decadeo (or thut of the othcfs) It
is thuc reasonuwle to consider o seeond ﬂecade, vhich could o up to the year
200G, In this context, the seeond phase of the prosent Decade can De scen as
1 a procces of planming over o long poriod, as ove of the structurzl
o he uacde on the aAfrican continent.

1O ShOullj. start toc considey he hest neans af brin ’,i L bRy SuCh SOOTOCess
] i
ahout &

Ba RICOSENDATIONS TO AFRITAL STATES

The participants in the rowdtable on the Transport and Comnunicavions
Decacle in Africa, following their assesenent of the execution of the first thase and
’ &
the state of preparation of the sccon phasc, congider that it forus part of
their a si“ﬂ“ént to supgest to african leaders that they should toke certain
utu)u o renedy the fifficultien cocountorel oo’ itercase the effcctivencss of
he col;bctlvb effort in the context of the Transport and Commuricotions
Deeade, with the object of inplementing the oblectives of the Lagos Plas of
’ L : L) ot
Action more eflficiently.

le T tho short terns

-~ to moke a list of the ¥rodndng, cduinmert and funds reduired to ensurc
the adequate naintenance of the existing transport services in their
countrics ag quiclly os nossible and to cive hizh priority to thiss

~ to list systeaztically 211 the operations that could inercase the
efficiency of the tronsport systens at present existing anc to

identify the trairisg refjuirconents
—~ to take due account of the iunortanec of in trongrort
management and operations and therefors bo niertake stulics and
other nccessary neasuires for the setting of apprepriotoe -
ol chargess

fures

~ to eo—ordinate irn a rationol monner the Jifferont uodes of
transport that exict oo that they arce corplenentary and not
conpetitives
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~ to cnsure better and nore rational use of the existing transpors
capacitiess

- {o ensure that the advantapes derived frow: the new invecstien
_in transport are obtained Ly thoge for who: they are really intended,
ans not wnisappropriated Ly groups of aidllenen

-~ to increase in each countiy proper control over the transport
systenr = Loth the natioral networks and the local elements of the
international sycteon - in orcer that the revenue arising from it
shouls” be mzintained within /frica and be used in accordance with the
neceda of developnents

=~ to give high priority to ne gotlatlono with ncighbouring countrics
served by the same transport syctem with the object of progressively
reducing and finally elinincting the non-physical barriers that
orevent the existing servicces from being fully utilized;

—~ to begin nepotiations bLetween neighbours with the object of
icentifying the action necessary to reducc the cost of . Lrearing Jown
loads at the frontiers or at the ens! of a route, and of deternining
waat action should be talen to achicve this in the shortest noosible
tires

~ to Degin negotiations with neighbours with the object of pocling
efforts to obtain funding for nreojects of subregional {or even
repional) interest., Tn this repard it will be necessary for the
countries concerned to iahe a ecllective cormituent to assure the
financing of such projecets and for repgional fineneial institutions
to underwrite such co ixon couitnent,

This recomnendation principclly concerns the prouns formed by the
land-locked countries and their transit countries. The solidarity of
trancit countries with land-lockes is likely to e jeopordized if it ioplies
for the foraor onercus invest eats which they woul!l not hzve to nake were it
not for the latter., 4 review ‘wmst therefore be made of the benefits thot o
transit country derive fron infragtructural investrnents for the benefit of
a lond=loclied country so that -n anportionment of costs oy Le made and other
meagure Yo enhance the success of o :Z‘OJDCt may be wmdertaken s

~ to start suitable cousultotions to identify the subregional
sropracnes of compon interest and to tale the necessary decisions
for feasibility stulies to e carried cute The econonic impnet,
the mogt suitable forn of traasport, the degree of priority cod
the quality of the stulies are 21l factors thot Jdetermine how
feasible the orojects ocre znl how guickly they can De iuplenente

2 I the nediwr ters:

~
-

(a; to take accownt of the considerable need to Jevelop trangport
at all levels, ond in particulzr tlhe importance of fransnort
for the developuent of agricultures
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- 4

c direet notioncl olannirns towards inmlencnting the obloctives

=
L
g

of the Lagos Plan of Jeotiong
~ in order to prowote the develomnoirt of intra-iAfrican trade to

draw un a
fron other Africorn couwrtries, ant of ciports thot coull be
exported to other Lfrican countrieg, and din particular cports
ond imports that sould lessen Africxlc dependence o other
rcgions for fools
— in terns of the progressive availalbility of bGetter resional
tronsoort ncans r that the notential may be toalis: full
advantage of oo soon as possible:

LT

= in terms of The exigrvonce at a point v Le Jdetermine’ in the
future of subrezicnal industries, properly distribute” between
the countrics to cngure the baloiwe of trade, and in particular
hose that will Lo set up upstrecn of the transport systen and
which are likely {to oXercise o ecatalytic offect on 2 larg® unber
cf miscelloncoun cecomonmic activiticss

the h

:
2

(¢} to tcke action towars i
syostens cspecinlly urler the aepgis
orgoanizations,

ization of national troanshort
of gubrepional irter—goversmental

(d) to make the eveluwation of the natioral an’ internationul trargport
systons ond the necessary adjustuent in svapes and in cecordance
with the needs of conell tinc.

Cs APPEAL TO DEVELOPED COUUITNIES AND TO LIMRAILTIONAL FINANCIIG
THSTITUTIONG

The participontc in the rowidtable on the Trongnort and Comunications
cecade in Africa hove excidined the reascns why the internotionel corn:
not contrivutel more actively vo the funding of the first phose. O the ove

of the gecond phase, while clsevhere reecumending neosures that ey hone will
uale it possible for the sccond phase programme to attract wore internationsl

support, they issue an appeal to The dewveloped ecowntrics and the internciional
finaneicl institutions to adont an opproach in their contributio: to the
“evelopueat of aAfrico, that wilil progressively tale cccount of tho wiizue
rature of the African gituntion, thot takes into awveowmt the objectives of the
Lagos Plan of asction, and thoet will nake it poscible to consider scericusly the
fundaneatal restructuring of the ifrican trancport systei: o5 o neceessery basis
for the developnent of zapriculture and dindustry withis the francucrlh of totally
intesiated econonic developnent.
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v They draw the attention of the internationcl comrmmity to the Jifficulty

of worldng out a coherent plan of structural transformation, which is bound to
invelve operations over a period of many years and whoge cfficiencey con only

he neosured ovér a relatively long  period before the availability of finoneial
resources compatible with the charceteristics of this situstion can Ue cssessed,
They recommend on this point thot funding methods suited to the constraints

of the problen should be rapidly examined by ECA an the representatives of

the "donor" countries ond the African and international finaneial ingtitutions.,

They emphasize that the considerable effort mnde by Africa, which has
itself financed 75 per cent of the projects of the first phose of the Deeade,
is obvious proof of its political will and the beast puarantee thot everything
will be done by the African contincat to ensure the success of the Decade,

Z2a They draw the attention of these same cowntries and institutions to the
inmportance of constructing a number of regional and subregionnl inter—state
links, arrangerents for which they have set cut during this sanc rowadtable,
and in particular for the opening up to the outside of nunerous lond-locked
countiries on the continent. In this context, particular attention must be
paid to the projects of transit countries which are for the benefit ol land-
locked countries,  They have noted thot numerous legal difficultiecs scen to
have arisen ond constitute obstacles to the provision of funding suitable for
the oultinational noture of these projects. They therefore recormend that
African countries should themsclves take the necessary action to remove any
difficulties in this regord. But they strongly cppeal to the developed
countries and the internationel financial institutions for their part,

accept the necessary innovations,

Although they do not seck to mmke comparisons with other types of
expenditure, the participants in the roundtable arc conscious of the
magnitude of the effort required for the success of the second phose of the
Transport and Compnunications Decades But they recall that the ceffort made
by the African countries offers substantial opportunities for a nuiber of
productive activities in the developed countrics, and this, in the context
of the present crisia, constitutes a positive elemncnt to help then emerge
fron the present economic crisis. For them this iz proof that there are
reciprocal interests between all the peoples, and théy hope that awarcness of
thig may pgrow as rapidly as possible for the proater collective goods

D ECA RECOMMENDATIONS/SOURCE OF FINAICE

1. The participants in the Roundtable recomend that ECA should exanine
without delay, in conjunction with the subregionzl organizations. and with the
financing institutions in Africa, the possibility of setting up joint funds
for the States of the subrepgions with the object of ensuring that the
projects of high priority for the Transport and Cormunications Deeade are
carried out, There is no necd to increase the number of gsueh institutions,
But it seens justified to consider sctting up such joint funds rapidly

to ensure that the existing iodes of transport are maintained adequately

anc. that rehabilitation projects are implemented as soon as necessaryes
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5 The participants in the Rowndtable, having heard the points of view of

the represcrntatives of IBRD, D3, BADLA and the OPEC IPund, rccormend thot ECA
shoulsl organize a working necting with the representatives of EC. and the
representatives of the above mentioned orpanizations before the end of 1983
with the object of exanining:

~ the eteps that car be tolkon te bring cbout more active poarticination
Ly these ingtitutions in the financing of projects of the sceond
phage of the Decadoed

~ the setting up of loap~tern financial packanes;

— arrangenents for concessionary lending in erder to mininmize
the debt burden of African countries

- the usefulness of and arrangenents for periodic neetings
in order to mmintain the nccessary convact,
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