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A. Attendance and organization of work

1. Following the request made earlier, jointly fcy the Secretary-General of Port

JSanagement Association of West and Central Africa (PMPWCA) and the Chairman of Port

Management Association of Eastern and Southern African and in accordance with

Article 6 of the constitution of Port Management Associations, Economic Catmission
for Africa (EGA) organized the Second Meeting of Chief Executives of Port Management
Associations in Africa which was held at the EGA headquarters, from 14 to 16 October
1985, Mr. Rutaiwa chaired the meeting*

2. The following were represented at the meeting: Economic Commission for Africa
(EGA), Port Management i^ssociations of West and. Central Africa (PMA&CA) and Port

Ifenageraent .Association of Eastern and Southern Africa (PMAESA). North African Port
Management "Association was not represented

B. Account of proceedings .

3. Cn behalf of Mr. M. Bongoy, Chief, iransport, Ccmnunications and Tourism Division,
the meeting was opened ty Mr. F. Rutaiwa, Chief, Transport and Tourism Section of the
Division.

4. In his opening address, Mr. Rutaiwa eraphasized.cn the role of African ports in
the socio-econamic development of Africa. He outlined the importance cf the three
ECA-sponsored Port Management Association in existance in the socio-econanic develop
ment, as a whole and in facilitating sea-borne trade of African countries in particular.

Member ports of these Associations, he said, should equip themselves to meet future

foreign trade traffic demands of African countries. Me urged, utmost co-operation
in every way possible.

5. Representatives of FMAESA and WAWC\ presented separate papers on their roles
arv3. activities as subregional organizations. They also highlighted their problems
they are facing be it administrative, project implementation, finance, etc

C. Adoption of the Agenda

6. The agenda proposed by EGA was adopted after combinations^ of items of similar
natures were made.

D. Organization of work

7. It was agreed to meet frcrru ■""
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Morning - 9 = 00 A.M. to 1.00 -

-Afternoon » 3.00 P.M. to llo30 P.M.

E. Consideration, of agenda items

Notes Agenda items 1 and 2 dealt with opening of the meeting and reports by Associa
tion Representatives and they wera first tackled.

8. Agenda itera 3 - The role of EGA in development of Maritime ports in Africa and
Jirplgmentation of United Nations Transport and Carmunications Decade Projects (UNTACD&)
in the field of PortsI ECA secretariat introduced this agenda item; It was made clear
to the delegates that EGA has port developnent programs for the entire region through
the United Nations Transport and Connunications Decade for Africa. EGA also briefed
the delegates that two Technical Consultative Ifeetings with Donors were so far conducted
in 1982 for West and Central African Maritime States in Abidjan (Ivory Coast) and
another one m 1984 in Antananarivo (Madagascar) for North, Eastern and Southern
African Maritime States.

9. It was noted that EGA presented reports on port projects of members of N&PMA and
PMAfcCA during their respective annual council ireetings that took place in January and
April 1985. Similar preparation is underway for members of PMAESA to be presented
during its forth annual council meeting scheduled for January 1986.

10. The meeting also noted that members of Port Authorities of all the three Port
Management .associations are currently .iir^lsmenting national as well as subregional
port projects in their respective ports or subregions in view of doing their part to
fulfill their ccnrnitrnents in port developments „

11. The reflection of the EW^CTi. on this agenda item was read out ar^d noted,

12. Exchange of views among participants led to the following conclusions s

(a) EGA must never relent in its effcrts to draw the attention of the African
Governments concerned to the role of Port Management Associations;

(b) EGA should play active role in actual planning and development of African

ports fcy giving guidelines and general information to African Governments in respect
of policies in the field of ports, EGA should seek advise frau Port Management

Associations as the latter have more information on the actual situation and develop
ments in the field of ports?

(c) ECA should seek ways and means to mobilize resources for funding of UHTACDA
port projects.

13. Agenda item -i - Harmonization and Co-ordination of Activities Between Port

Management Associations and ECAf Exchange of Information and Establishment of Firm

Cattnunications. A mernber of the Secretariat introduced this agenda item. The
following proposals were made by EGA. regarding this agenda item.
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14. fleetings of Port Management Associations and EGA should be convened annually

beginning frcm the year 1986. It is advisable to decide here on when it is most

convenient to have such meetings taking into consideration work schedule of all

parties concerned* It may he suggested that such meetings be held in Addis Ababa.
As a permanent element of the agenda, the following issues could be proposed for
discussionst

(i) problems of associations in carrying out their work and assistance
required;

(ii) work programme of each Association and that of EGA should be made available
for caiments;

(iii) current activities of each Association?

(iv) co-operation among Associations , with EGA and other organizations and
agencies?

(v) impleroitaticn of UNT^CDA Projects in the field of ports?

(vi) activities of EGA in the field of shipping and ports.

15. Additional proposals to the agenda should be submitted to ECA at least six weeks
prior to the meeting.

16. If deems necessary, other organizations and agencies could be invited to
participate .in meetings.

17. To improve flow of information EGA and Port Management Associations should continue
exchange of studies,, report and other documents and informations that may be of
interest to them,

18. EC& should well in advance inform Port Managanent Associations of the saninars,

symposium, workshops, etc. to be organized fcy EG\ on shipping and ports and draft

programres of such meetings should be submitted to Port Management for comments and
proposals.

19. ECA should be regularly represented at annual council meetings of Port Managatent
■Associations, in annual meetings of Chief Executives of EGA-sponsored organizations

and other meetings if deems necessary. Invitation letters containing programme of the

meeting should be issued well in advance by the party responsible for organization of :
such a.meeting*

20. £he following decisions were reached upons

(a) Above-mentioned proposals made by EGA are welcomed and accepted,"

(b) Eoth SCA six? PMAESA should take special effort to implement these and other
suggestions previously made on similar cases,

F.: Agenda item 5 - Co-ordination with Intergovernmental Standing Ccntnittee on

Shipping (ISCOS) ,1'Iinisterial Conference of West and Central African States on""~~
Shipping" (MDCOMZVR) 7 A staff member of the secretariat introduced this agenda -item
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and briefed that FCh mounted joint ECVIS00S/PMAE5A mission in-August this year to
stud/ fields of co-operation between ISCOS and HMZLES& bv proposing three alternatives, «
namely?

(i) whether the ISCOS and PMftESA. can afford to maintain their two separate I
identities; \

(ii) whether the two organizations should remain independent but share certain
facilities such es offices, secretarial services, administrative services,
transport, etc.; and

(iii) whether the two organizations should completely merge into one organization.

21. Begarding the rcle of MENOCMAR and the relationship that exists between MINCCMAR
and PMATCA, the representative of WfSflCh briofed the meeting.

22. Mtar a lengthy discussion, the meeting reached the following conclusions:

(i) that the study on cooperation between ISCOS and PMAESA continue as
envisaged and the ou-ucane be presented to the concerned organizations
for considerations. It was suggested that the study be given careful
consideration, taken into account legal implications and different '
status on the two organizations;

(ii) that the Second Meeting of Chief Executives of Port Management Associations
noted and appreciated the relationship that exists between MINCCMAR and

G* Agenda item 6 - ifeeting of Chief Executives of ECA-sponsored Organizations. The
Secretariat informed the meeting of the report on Fort l-ianaganent Associations fcy the
Ad Hoc Camdttee established by Resolution 477 (XVIII) on ECA/Q^U-sponscared institutions.
The task of the M Hoc Committee was to evaluate the multinational institutions created
under the aegies of EGA and QAU and to make suggestions and recommendations of how
useful they are and bcw their activities could be tetter co-ordinated.,

The recomendaticns of the Ad Hoc Comdttee concerning Port Managemant Associations,
which was adopted by the 11th Conference of African Ministers, was fully supported fcy
the meeting. Sie recommendation was the Port Management Associations for Eastern and

Southern Africa, North Africa and West and Central Africa must each have the full

support of their member States and in particular their respective host government if

they are to continue to develop. These associations do not, like other multinational
institutions, lend themselves to being taken over by a member State even if they are
willing to operate them as multinational institutions. If financial support for them
ceases, the alternative would be their merger as it feels that the problems of port

management are best tackled not by one association for the entire continent but fcy

various associations for segments of the continent which have similar problems and
shipping traditions.

23. As the Ad Hoc Ccnmittee stated in its first report, BCA should continue to provide
secretariat and technical services to the Port Management Association for Eastern and
Southern Africa. "■".-■
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H" Agenda^itan 7 - Training Problems and Possibility of Training
in Africal ~ —- ->

This agenda item wes introduced by the secretariat and training
including establishment and/or strengthening training centres highlightedB
Information was also provided en Wrnjr-wer and Training needs Survey in ports
in Africa carried cut very recently by ECA. It was further said that the
study is a draft form. The final report will be mace available sometimes
early 1986. Information v^.s also given on the* preparation of Training
Programs Handbook for Dock workers and supervisors in African Ports by EGA.
The Training Proo-ranine, ixth in French and English, were sent to all Fort
iiuthorities m Africa, Conies v^re distributed for the participants.

24. After sore discussions were held, the following conclusions were made s

- The mee.ting noted that training situation in the field of ports is
always critical in ;>frica and to meet the objectives of training in
African ports a,veraments. Port Authority Institutions, Inter
governmental Organizations etc. should properly plan and identify

their training requirements and allocate proper fund fcx carrvinq
cut their training c;bjectiveso The Man-c^er' and Training Survey*
of Forts of ::J:rica vas most.v/elccnie.

- It was recrma^ded that training of low level port personnel be
organized by Fort Authorities and Hca was' called upon to prrviie
technical acDistance for this kind of trainim. The Tr-dning
Frogrsrane Handbcc-k for Dock workers and supervisors in African rortr.
V7hich w-3 rr^;crtc! by ECA and whiich was made available to all v^rt
Authorities in Africa was surrortod and encouraged. Conaratulati.- ms
ano encouragement v^as given tr, &vz*Cr, S.r its recent establishment

ot lov; level trainin:; progrornme in Cotoneu (Benin) and Banjul (Geiribia)
<sjt p:xt ^rsonnel of yx.-rts of vjsst and Central Africa with the

financial assistance from the Dutch Government.

- It yes receranended that training of middle and senior port personnel
as well as training of the trainers be organized at subreai-nai/
regional levels anc;i ence more HT? vias called upon to helr/in this
respect also.

. _ , , ."■ ^" tc 1—^-^fy training areas and priorities
^ iel^ of pLXts m consultation with Port Management Associations

anu .aso ay to mobilize resources to ininlanent than.

■£• ATTemla itj-jp, 8 — Kfft^rit- of Mr d^rn i'^f-.1-n'-1.-'7r7 ^ / D . . T - .

tion of African Torts to Co;-^ with Such Technological Chancres in Ports

25. The subject vns intrt-dnr"^"1 v-r -, cf,ff . r. ,-, „ . . ,
t . -uim.L,ucfi!.: Dy a statr < f tne secretariat and .-. i^rv-i-bv

aiscussion went on th^ subject. The followinj conclusions were .re "

(1) It was recoiiraenjced. that BC/i conci."!or possibility to de
reccxmenclations on lr.:w Rjrt Authorities in r^frica o xO
each other in sharing ex^riences, Jmow-how of modern
in ports an' the l^leraenfcation of it.
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(11) EC'ydcis requested to conduct a survey of methods and approaches
of follow-up in how implementation ofmodern technology" be
applied ty African Port ;Uithorities =

(iii) EG, should promote awareness of importance of the concerned
actions to cope with modern t^dinolcgy in- ports as well as
other related sectors of transportation chain.

(iv) The study currently being carried out by EG\ on Harmonization
and Co-ordination of Various Transport Modes in Africa was
appreciated and the meeting raade note that the aspect of
rxxiern technology should be considered in the study.

J. Aynda itar. 9 - Assistances to bs -provided to Land-locked Countries
that Jso Forts of Traniit\:ountries - verbal briefing w^.g n^n hy-
the Secretariat en this agenda iton and after seme discussions the
following conclusions were mad^s

(i) Transit countries are or-ed .to intensify their assistances to
land-locked countries to facilitate sea-borne trade of land
locked countries through ti,eir Dtrts. Transit activities are
mutual .and beneficial exercise profitable for all parties
concerned.

(ii) Transport corridors defined by ECA were noted, EG\, in
detemiiiing those ports which fall in these corridors, was
requested to consult Port I-tanag.^nant Associations.

(iii) Land--lockad cc^tries should be o^couraged to Le members of
Port i&inaget iii

(iv) ahe rroeting notud that it wv.uld be difficult to lay dc^wn
cemmen c<:de of conduct of hew land-lccfoxl countries in ;^
he --Gsist^d fey Transit countries, ^accordingly, it was
r^ctraifcnded that natters shculd }^ 1-ft between those irnnsit
a.:untries -and land-locked ones to arrange things bilaterally.

K* Agenda itsn 1C - :^ny other business - Pcxt Gyrations Saninar in
Oaessa, 1966 - T^e three Pert Managamait Associations were
requested to respond immediately to t?& tCA letter regarding
selections of Topics of the Seminar. There were also^urqed to
attend the Saninar in which so for H-^sr was only represented^

26O EC^ noted the suggestion-rut fcn*2rd £fjw the fleer th*t th-
selection of the lecturers be d'jno carefully also,

27 * aiATOi's Requests - During the mee-ci;r; the requests wide by HS
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a) To compile a list of Experts available in Africa in the
fields of yx>rts and

b) the carrying .gut of a pre-feasibility. study on computerization
of ports, of thej-fest and Central iifricsn subregion,

were accepted.

Lo Resolution:

28 o FMAKCA and PM'-ESL jointly reocnraendod the following two resolutions
in line with the recommendations made by the Ad Hoc Committee
established by resolution 477 (XVIII) on ECiyCAU sponsored

institutions which was adopted by thw 11th rneeting^of the Conference
of African Ministers in Addis Ababa in If35= The ^reccranendations
of the Resolutions were also made in view of what has been agreed
upon earlier in the report tc support the report of the Ad-Hoc

Camdttee and the adoption of the meeting of the Conference of
African Ministers, Resolution 1 and 2 are in-corporated here below.
These resolutions were adopted ;

Resolution Hoo 1

Resolution requesting Economic Cavsnissicn fc.r Africa to regularly
(yearly) convene Chief Executives Meeting of Pert Management
Associations ~~" ~ ~~ ~

The 2nd Chief Executive Meetinc of Fort a fenacrement 2\ssr>ciations held
from 14 to 15 Octcbur 1PG5 at the FO, Headquarters in ?ddis IJaaba, Ethiopia

Considering the importance of the- exchange of views by the Chief
Executives of Port Mr-nagaTtuit Associations anv.-nq tticnselves on pcrts
development in Africa;

tl^t sa\ can jUay biager role in harmonizing a
activities of Port .M^-gcmGnt tesccir.tion if iuch annual meetings are held;

< ^otincj with sntisfection that such meetings held so far have
the right forurrt for ciscussion and ^xchorrr^. cf ich,:ns apv~,nrT vrxt l
Asscciaticns;

Calls upon EC;-:, fe ■ convene annually Chi^f Executives Msotinqs
Port Mancig^nent ;\s^cci;rtions at the ECA Headguart^s?

Also calls wxn ECA tc ^.rganize sympc^siua andA.^ seminars on Ports
Develq^ent m Arnca fear norh^rs of Pert Z lona^ement Assrciatirns to qiv-
wider opportunity b discuss future requiresnuntss of rats activities in ^
view of technoloyjiaal r.dvconcer^.ent in mritii^ transport as a whcle.
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Resolution Ho. 2

Resolution requesting Economic Carmissicn for Africa to continue
carry-out the "activities of the secretariat cf Port Management
Associations of Eastern and Southern Africa

Recognizing the assistances provides so far by the Transport,

Cormunications and Tourism Division of the Economic Commission for
Africa to the Port Management Associations of Eastern and Southern'

Africa in carrying the secretariat vork of the said. Association;

Mavina taken note of the recenmendati' :.ns mace by the M Kcc

Oritmittee established by Resolution 477 (XVIII) on ECA/G^U spensored
Institutions to the fortieth Session of the Cacmission/eaeventh

ineetirrj- of the Gonference of Ministers that EG\ sfe;.uld continue to
provide secretariat ?p& technical services to the. F^-rt Management

Lsscciations tor iSasteni and. Southern Africa and which was approved
by the above mentioned met-ting : f the Conference of Ministers;

Requests the Executive Secretary of EG", that V.CA continue in

carrying-out the vj.jrk cf the Secretariat of the ,>sscciation for n year
or two until the r.ssociation nonages tc; convince one of its members to

host the permanent secretariat cf the Association.'

The meeting adjourned in 16/10/85 at 5,30 p»ir.o


