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A.  Attendance and oxrganization of work

1. Following the recuest made earlier, jointly by the Secretary-Zeneral of Port
Management Association of West and Central Africa (PMAWCA) and the Chairman of Port
Hanagement Association of Eastern and Southern iAfrican and in accordance with
Article & of the constitution of Port Management Associations, Fconcmic Commission
for Africa (ECA) organized the Second Meeting cf Chief Ixecutives of Fort Management
Associations in Africa which was held at the ECA headquarters, from 14 to 16 October
1985. Mr. Rutaiwa chaired the meeting.

2. The following were represented at the meeting: Fconamic Camission for Africa
(ECA) , Port Memagement #ssociations of West and Central Africa (PMAVCA) and Port

Mahagement -Association of Eastern and Southérn Africa (PMAESA). North African Port.
Management--A8sociaticn was not' repriesented - L

B. Account of proceedings

3. On behalf of Mr. M. Bongoy, Chief, Transport, Communications and Tourism Division,
the meeting was cpened by Mr. F. Rutaiwa, Chief, Transport and Tourism Section of the
Division, _ : '

4. In his opening address, Mr. Rutaiwa emphasized on the role of African ports in-
the socio-econaric development of Africa. Fe outlined the importance cf the three _
ECA-sponsored Port Management Association in existance in the socio-econamic develop-
ment as a whole and in facilitating sea-borne trade of Zfrican countries in particular.
Member ports of these Nssociations, he said, should equip themselves to meet Ffuture
foreign trade traffic demands of African countries. e urged, utmost co-operation

in every way possible.

5. Representatives of PMAESA and PMAWCA presented separate papers on their roles

and activities as subregional organizations. They also highlighted their proklems
they are facing be it administrative, project implementation, finance, etc.

C. JAdoption of the Agenda

6.  The agenda proposed by ECA was adopted after cambinations of items of similar
natures were made.

D, Organization of work

7. It was agreed to meet frams
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Forning ~ 2.00 A4, to 1,00 -
Afterncon - 3.00 P.M, to 11.30 P.M.

E. Consideration of agenda . items

Note: "Iigé‘nda items 1 and 2 dealt with ooening of the meeting and reports by Associa-
' tion Representatives and they wera first tackled.

8.  ‘Agenda itea 3 -~ The role of ECA in develogment of Maritime ports in Africa and
Implementation of United Nations Transport and Cawmunications Decads Projects  (UNTACDE)
in the field of Ports. ECA secretariat introduced this agenda item. Tt was mads Cloar
to the delegates that EC has port development programme for the entire region through
the United Nations Trensport and Cammnications Decade for Africa. 2CA alse briefed
the delegates that twe Technical Consultative Meetings with Donors were so far conducted
in 1982 for West and Central African Maritime States in Abidjan (Ivory Coast) and
another one in 1984 in ZAntananarivo (Madagescar) for Morth, Eastern and Southern
African Maritime States.

9. It was noted that ECA presented reports on nort prcjects of mambers of MAPMA and
PMAWCA during their respective annual council meetings that took place in January and
April 1985, Similar preparation is underway for members of PMAESA to be presented
during its forth annual council meeting scheduled for January 1986,

10. The meeting also noted that mambers of Port Authorities of all the three Port
Management Associations are currently implementing national as well as subregional
port projects in their respective ports or subregions in view of doing their part to

fulfill their camritments in port developments,
11. The reflection of the FMYWCH on this agenda item was read out and noted,
12, Exchange of views among perticipants led to the following conclusions:

(a) ECA must never relent in its efforts to draw the attention of the African
Goverrments concerned to the role of Port Fanagament 2ssociations;

(b) ECA should play active role in actual planning and development of African
ports by giving guidelines and general infommation to African Governments in respect
of policies in the field of ports, ECA should seek advise from Port Management
Associations as the lattcr have more informeticn on the actual situation and develop~
ments in the field of ports; o

{c) ECA should seek ways and means to mobilize resources for funding of UNTACDZ
port projects.

13. Agenda item ¢ - Harmonization and Co~ordination of Activities Between Port
Management Associations and ECA, Exchange of Information and Establishment of Fim
Cammunications. A member of the Secretariat introduced this agenda item.  The
following propesals were made by ECA regarding this agenda item.
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14, Meetings of Port Management Associations and EGY should be convened armually
beginning fram the year 1886, It is advz.sablt_ to decide here on when it is most
convenient to have such meetings taking into consideration work schedule of all
parties concorned. It may be suggested thet such meetmgs be held in Addis Zbaba.
As a pemanent element of the agenda, the follw:_ng issues could be proposed for
discussions:

(1) problems of a.:soc1at10ns in carrying out their work and assistance
o requlred : »
(ii) work progranme of each Association and that of ICA should be made avallable

 for caments;
(iii) current activities of each Association;

(iv) co«-oweratlon AMOnNY Assoc1atlons, with ECH and other organlzatlons and
agancies;

(v} implementation of UNTACDZ: Projects in the field of ports;
(vi) activities of ECA in the field of shipping and ports.

15. ~Additional proposals to the agenda should be submitted to ECA at least six wecks
prior to the meeting. :

16. 1If deams necessary, other organizations and agencz.cs could be J_nv1ted to
partlmoate in meetings, -

17. To improve flow of information ECM and Port Management Associations shculd continue
exchange of studies, report and other documents and informations that may he of
interest to them

18. ECA should well in advence infarm Port Management Rssociations of the .:amnars,_
symposium, workshops, etc. to be organized by EC on shipping and ports and draft
programmes of such meetmgs hould be submitted to Port Menagement for camments and

proposals.,

19. ECA should be regularly represented at anmual council meetings of Part Management
“Associations, in ammual meetings of Chief Executives of ECA-sponsorcd organizations
and other meetings if deens necessary. Invitation letters containing programme of the
meeting should be J.ssued well in advance by the party responsible for organization of
such a meeting.,

20, . The follom_nq decisions were reached upon:

{a) 7&bcsvc~4=-m<:n1:J.oned proposals made by ECT are welcamed and accepted;

(b) X and PMAESA should take special effort to implament these and other
suggestlons prevmu,.,ly made on similar cases.

‘&genda item 5 -~ Co—ordination with Intergovernmental Standing Committee on
r‘h:l. (ISCOS) , Ministerial Conference of West and Central African States on. :
this agenda 1tem
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and briefed that ICA mounted joint BCA/ISCOS/PMAES: mission in. August this year to
study fields of co~cperation between I5C0S and PMRESH by proposing three alternatives, .
namaly: _ : ' , . _

(1) whether the ISCOS and PMAESY can afford to maintain their two separate t
identities;

(i1) whether the two organizations should remain independent but share certain
facilities such as offices, sccretarial services, administrative services,

transport, etc.; and
(iii) whether the two organizations should campletely merge into cne organization.

21. Regarding the rcle of MINCOMAPR and the relaticnship that exists between MINCOMAR
and PMAICH, the representative of PMIWCH briofed the meeting, '

22. After a lengthy discussion, the meeting reached the following conclusions:

(i) that the study on co~cperation between ISCOS and PMEESA continue as
envisaged and the ouvcane be presentad to the concerneéd organizations
for consideraticns. It was suggested that the study be given careful
consideraticn, taken into accoant legal implications and different S
status on the two organizations;

(ii) that the Second Meeting of Chief Fxecutives of Port Management Asséciétidls
note¢ and appreciated the relationship that exists between MINCOMAR and
P

G. Agenda item 6 -~ Meeting of Chief Executives of ECh-sponsored Organizations, The
Secretariat informed the meeting of the report cn Fort Management ASsociaticns by the

Ad Hoc Committee established by Pesolution 477 (XVIII) on ECR/QNU-sponscred institutions.
The task of the 2d Hoc Committee was to evaluate the multinational institutions created
under the acgies of BCA and OAJ and to make suggestions and recommendations of how
useful they are and hcw their activities could be letter co-ordinated.

The recamendaticns of the Ad Hoc Camittee concerning Port Management Associations,
which was adopted by the llth Conference of 2frican Ministers, was fully supparted by
the meeting. The recamendation was the Port Management Zssociations for Eastern and
Scuthern Africa, Worth Africa and West and Contral Africa must each have the full
support of their member States and in particular their respective host goverrment if
they are to continue to develop. These associations de not, like other multinational
instituticns, lend themselves to being taken over Ly a marmber State even if they are
willing to operate them as multinational institutions. If financial support for them
ceases, the alternative would be their merger as it feels that the problems of port
management are best tackled not by one association for the entire continent but by
various asscciations for segments of the continent which have similar problems and
shipping traditions.

23. BAs the Md Hoc Cammittee stated in its first report, ECA should continue to provide
secretariat and techrical secivices to the Port Management Association for Eastern and-
Southern Africa, .t ' .
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H., c Pgenda Ttam 7 - Training Problems and Prgsibility of Training
in Africa,

This agends item wes intrcduced by the secretariat and training
including establishment and/cr strengthening trzining centres highlighted,
Infomation was alse provided on Monpowsr and Troining reeds Survey in ports
in Ifrica carried cut very recently by EC. It wns further said that the
study is o Jraft frmm, The final repirt will he made availoble scmetimes
early 1986, Informotion was alsc given on the proparation of Training
Programme Handbock £or Dock workers ond superviscrs in ifricen Ports by BT,
The Training Procravan:, kxth in Prench and snglish, were sent to all Port
suthorities in Africa, Copies were distributed £ the rarticivants.

24, After sume discussicns were held, the following donclusicns were made s

= The meeting noted that training situcticn in the field of rts is
always critical in Ifrica and to mect the cbiectives of training in
African ports Governments, Tort autherity Instituticns, Inter-
govermental Orgenizations ete.  should rroperly plan and identify
their training requirements :nd allocate rroper fund for carrving
cut their trodning chjsctives. The Manpower and Training Survey
of Forts ~f Mfrica was most welcomme, ' '

= It was reommended that tredning of Low lovel pert personnel be
crganized by Fort futhorities and B was called uron to prewvide
technical assistonce for this kind - fF training. The Training
Prooramme Handbock for Dock workers an surcrvisors in African rorts
which wos rrepared by BCh and which wos mace availeble to all iort
Authoritics in frica was swiorts’ ondt anceuraced.  Congratulating
anc. encouracarent vas given b DITIET. Sor its recent establishment
of low level tradning programe in Cotonow {Bénin} anl Banjul (Gambia)
for port yerscnel of ports of YWest and Contral Africa with the
financial cssistance from the Dutch & verrment.

= It was recamended thot training -f micddle an® senicr pert personnel
as well as troining of the treiners e organized at subregicnal/
regicnal levels and cnce more I was onlled upcn to help in this
resrect alsc.,

= Recumendiationg was made to 5O +o Llantify training areas anl priocrities
n the ficld of jorts in consultation with Pert Management Associations
and alsu try © mvbilize resources to imlement them.
I. &oenda jtam 2 - Tffoct of Modern Aechinclogy and Port Incnstrv anc Trararone
ticn of African Torts to Come with Such Technelogical Chanes in Ports

2?. The_ subject wms intreduce! by 2 staff . f the Secrotariot and a lansthy
(iscussicn went i the subject. The follrwing concluzions were rooche? s

(1) It wos recimenta that ICn consilor possibility to develen rna
recormencations on how Port Jutheritics in ofrica eould COOrEr:
each other in sharin: expericnces, kniw-how of medern technology
in ports on’ the inplementation of i, )



T{ o

26,

27.

(1) =ECh wes roguested to conduct = survey of methods and approaches

of follow=up in how impleasentation of rodorn technology be
2plicd by African Port Juthorities.

(iii) £C: should prawote awarensss of irportance of the concerned
actions to cone with modarn technology in ports as well as
cther related sectors of tronsyortstion chain.,

(iv) The study currently being carrisd cut by ECA on Hormonizotion
and Co=crdination of Various Transport iodes in frica was
porecicted and the mecting made note that e aspoct of
mndern technology should be considered in the study .

Agendn item ¢ - Assistonces to be provided to Land-locked Countries
that Jse Ports of Tonsit Countrics -~ Verbol briefing was c¢iven by
the Secrcteriat cn this amnds 1tom ond after some discussions the
felloving conelusions were moad::

{1} Transit countries are urced o intensify their assistances to
lond-locked countries to frcilitote sea~borne trods of lang-
locked countries through thoir ports.  Transit activitice are
rutual and beneficinl exercise profiteble for all parties
CCNCarmad,

(ii1) Tronsport corridors defined by BCA wers nocted., BCA, in
determaining those ports which £211 in these corridors, was
reguestad t consult Frrt Monoganent Dssocicticns,

(1ii) Land-locked countrics shouid ho aneccuraged to e members of
P
Port donegement Associationg.,

{iv) The rmeetino noted that it would be difficult to lay down
camacn code of conduct of hiw land=locked countries in snfricn
ko assisted by Tronsit oountries. woerdingly, it was
reommended thot matters should he 1oft between those Tronsit
countries ond land-locked cnes to arre ge things bilaterally.

Agenda itmm 16 - hny other business - Port Creraticns Seminar in
Cdessa, 1956 = The throe Prrt Manocemannt Pesociations wore

7 . E X
requested to respond immediately t £ §CA lotter regarding
sclecticons of Topics of the Smminsyr,  Thore were 2also urged to
attend tho Saminar in which 30 for BOFY woe only representad,

BCA noted the suggestion put forsmrd from the floor that the
selection of the lecturcrs be 3ne cerafully also,

PMIMCA'S Recrissts - Durine the meo
to BECL ¢

ir; the requests made by PIWIHCH




a) To campile 2 list of Experts aveilaile in Africa in the
fields of =orts and :

b) the cerrying out of a pre-feagibility study on computerization
of ports of the West and Central ifricen subregion,

were accepted.
L. Resolutions

28, PMARCA and PITI052: jointly recommended the following two resolutlon:-_,
in line with the recommendations madc by the Ad Poc Committe
established by resclution 477 (XVIII) on RECL/CAU sponscred
institutions which was adcopted by the 1ith meetlnn of the Conference
of African Ministers in 2Addis Ababa in 1085, The recamendations
of the Resoluticns werc ~lsc made in view faf what has been agrecd
upon earlicr in the report tc sumrort the report of the Ad-Hoc
Committes ond the adoption of the mocting ~f the Conference of
African #Ministers. Resolution 1 and 2 are in-corporated here below,
These resolutions were adopted s

Resclution He. 1

Resolution requesting Eeoncmic Caandssion for Africn to reqularly

(yc.arly) convene Chief Executives Moeting ~f Port I'anagement

ASsCoc1ntiong

L

The 2nd Chicef Pxecutive Meeting of Fort | magenent ’\rsncmtlons held
fram 14 to 15 Octchor 1985 ot the BCA Hondouartors in Addis Zbabo, Ethiopia

Considering the importance of the exchonge of views by the Chict
Executives of Port Mrnagunent Associaticns anong thamselves on ports
develomment in Africas

alss recomizine  thot X can mloy b bioger role in harmonizing o
activities of Port Mencgament Jssociction if euch cnnual meetings are held;

Moting with satisfection that such Tﬁf_:;'i‘_.'_n('h held so far hoave provided
the right forum for discussicn and exchonr of :u’.u,*s frone Port Monagement
Associstions:

Calls wrn POt convene annually Chief Fvecutives Meetings of
Port Managamont Lssccinticns at the B Headiquartors:;

Ilsc colls (W L tC crganize symposiua and/or saminars on Ports
Development 1n Africs fur momkhars of Prrt frnngerent Asscclations to give
wider cprortunity to discuss futurc requiranonts of rrrts activitic;s in
view of technologienl advencement in maritine transrort As a whele
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Feaclution o, 2

Resclution reouesting Econcmic Cormissicn for hfrica to continue
carry—cut the activities of the secretarict ¢f Port Managenent
Tssociationg Of Bestern ana scuthern Zfirica

Recognizing  the assistences provides so far by the Transpore,
Corrmumicaticrns md Tourism Division «f the Zconkmic Commission for
Africa o the Dort Managament 2ssccintions of Eastirn and Scuthern
nfrica in carrying the secretariat work of the s2id Issociation;

¥aving taken note of the reccrmendatiing mace by the 2d Hee
Committoe estoblishad by Resclution 477 (XWVIIL) on ECL/GRU sponsored
Instituticns tr the twenticth Sessicn of the Crmmissizn/cleventh
meeting of the Conference of Ministers that BCA shculd continue to
provide secretariat and technical services ¢ the Fort Manegement
Asscciations for dastern and Scuthern Ifrice and which was approved
by the above mentioned meeting <f the Conference of Ministers;

Requests  the Executive Secretary of ECA that ECA continue in
carrying-cut the wrk of the Secretariat of the rfsse cizticn for a yesr
or two until the Lssociation monages to convince cne of its members to
host the rermanent secrotarist ¢f the REsdHeidtion. R

The mecting adjoawned in 16/10/85 at 5.30 o,



