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PART I

DELIBERATIONS OF THE COMMITTEE
A. Artewoawce | .

1. The seventh.meeting of the Follow-up Committee on Industrialization in
Africa sponsored by the Economic Commission for Africa (ECA), the Organization
of African Unity (0AU) and the United Nations Industrial Development Organization
(UNIDO) was held at Kigali, Rwanda, from 16 to 19 March 1983. The amin purpose
of the meeting was to deliberate on important aspects of the preparatory phase
of the Industrial Development Decade foxr Africa and to consider proposals for

e ffective preparation by the African region ‘for the fourth General Conference of
UNIDO scheduled té take place in 1984 in Nairobi, Kenya.

Lgr fooapg meeting was attended by renresentatlves of the follow1nc countries:
Blgeria, Arngdla, ‘Bénin, Burundi, the Comoros, the Congo, Djibouti, Egypt, Ethiopia,
the Ivory-Coast, Kenya, Nigeria, Rwanda, Tunigia, Uganda, the United Republic of
Camerocon, the United Republic of Tanzania, the Upper Volta, Zaire and Zimbabwe.

3. The following United Nations organs were represented in an observer capacity:
the United Nations Conference on Trade and Development (UNCTAD), the United Nations
Development Programme (UNDP), the Food and Agricultural Organization of the United
Nations (FAQ), the United Nations Educational, Scientific and Cultural Organization
(UMESCO) and the World Health Organization (WHO).

4. Observers from the following inter-governmental organizations also attended
the meeting: the African Development Bank (ADB), the Commonwealth Regional Health
Secretariat, the African Timber Organization (ATO) and the West African Economic
Community (WAEC) . -

5. - The current. bureau which was electéed by the sixth Conference of African

Minjsters of Industry. for the period November 1981 td November 1983 was ‘composed

‘of the followinq Chairman - Zaire; First Vice-Chairman -~ Tunisia; Second

nr L y1ce-Chairman\- Benlna Fapporteur -~ Botswana, - However, &s the current Chajirman
and Rapporteur were not able to attend the opening session, the mesting elected

BLE. Mr, Mathieu. Ngirlra ‘Minister .of Economy-and Trade of Rwanda, as‘CHasirman and

L 32

H.E. Mr Dzikamal ‘Mavhaire, Deputy Minister of Industry and- Energy Development of

P

ili

o T !. +

“ ngbabwe. as Rapporteur.

v - B.' AGENDA AND ORGANIZATION OF WORK

6. The meeting adOpted the followineg agenda, anng with thé grééﬁizatiéh bfrwork
as reflected in document ECA/FCIA.7/INF/2/Rav.l: e e

LD L TE T k : T - . . )

~Opening of the meeting
‘,.A2};LEié#ti°9;bﬁ-éffi°e£st

ti B¢ Adoption of the agenda
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4. Progress and actions taken since November 1981 towards the
implementation of the Decade

(a) Report by the secretariats of ECA, OAU and UNIDO
(b) Country reports

5. Review of the phase one programme, 1982-1984

6. Review of the modalities for the implementation of the Decade at the
national, subregional, regicnal and international levels:

{a) Guidelines for initiating priority actions at the national and
subregional levels (1982-1584) for the implementation of IDDA

(b) Review of modalities for the implementation of the Decade
Programme at the subregional and regional levels

7. Preparations for the fourth General Conference of UNIDO
8. Any other business

9. Adoption of the report
C. ACCOUNT OF PROCEEDINGS

Opening addresses

7. The meeting was opened by H.E. Mr. Mathieu Ngirira, Minjgter of Economy and
Commerce of Rwanda. In his opening statement, he welcomed all delegations and
stressed the importance of the outcome of the meeting of the Committee for the
successful implementation of the nrogramme of the Industrial Development Decade for
- Africa. The Decade's success depended on the measures which would be taken during
the preparatory phase. He stressed the importance of the national co-ordination
comnittees and recalled the role they were expected to play. The Follow-up
Committee should consider the most appropriate means of implementing the decisions
taken by the sixth Conference of African Ministers of Industry. Finally, he
stressed the need for African countries to evaluate their national capabilities as
well as the fact that the growing awareness of African was a pre-requisite to the
economic development of Africa.

8. In his statement, the Assistant Secretary-General of the Organization of
African Unity (OAU) in charge of Economic Development and Co-operation expressed
his thanks and appreciation to the host Government on behalf of the Secretary
General of OAU and then made a brief reference to the unsettled international
economic situation which, instead of abating, was escalating and in particular
to the fact that Africa, being more vulnerable, was receiving the greater share
of that crushing impact. The above had culminated in the adoption of the Lagos
Plan of Action and also in the Industrial Development Decade Ffor Africa.
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9. He expressed satisfaction at-the spirit of co-operation existing between
the three secretariats of UNIDO/ECE/OAU and reiterated the bond of friendship
and comradeship that characterized the joint activities undertaken by the
secretariats in the service of Africa. OAU was determined to ensure that such
a gpirit would be maintained in the uncertain times that lay ahead.

1o. The unfavourable effects of economic conditions in developing countries could
threaten Africa's political stability and create conditions of anarchy. He suggested
ways in which Africa could evolve an effective industrial development rolicy. in the
face of the current world economic crisis, which apneared to be continuing
:indefinitely."He placed particular emphasis on the need for effective induStxial
policy with special reference to the establishment of core industrial projec;s,

the essential support services and promotion of Co-operation in order to lay solid
foundations for Africa's industrial development and thus break Africa's dependence
on éxports of a narrow range of raw materiails.

11l. In.conclusion, he referred to the promise by UNDP to obligate a sum of

$US 3 million for funding some of the activities of the Decade and regretted that,
as a result of the pruning exercise carried out by UNDP in view of its reduced
financial receipts, that sum would no longer be available. Fe aprealed to UNDP
for at least a reduced provision for IDDA as an alternative and called upon member
States to make individuval and collective appeals to UNDP on the matter.

12. In.his statement; the Executive Director of UNIDO drew attention to the .
worsening international economic crisis which adversely affected the African
countries whose economies were still dependent on aoricultural and mineral
commodities. 1In order to counteract the effects of deteriorating commodity trade

growing population, and reduce to the minimum the vulnerability of its social and
economic development to international economic crisis, the African region had no
alternative but to take immediate and decisive actions towards the development of
internally generated and self-sustaining industrial_development within the framework
of the programme of the Industrial Development Decade for Africa. It was nécessary
to accelerate the development of adequate skilled manpower, including the creation
of a larce base of scientific and technological capability, natural resources and
genuine intra-African industrial co-operation.

13. The international_economic crisis had also seriously curtailed the resources
available for multilateral technical assistance a&bncies, especially UNDP, which
reduced UNIDO's technical assistance to Africa to $ 31 million in 1982 as

compared to § .34 million in 1981. In smite of the foregoing, UNIDO had endeavoured
to readjust its activities in accordance with the priorities established for the
Industrial Development Decade for Africa and would continue, as the lead agency
within the United Wations system to intensify, in close collaboration with ECA, OaU
and other relevant United Nations acencies ang organizations, its-assistance‘to

the African countries in their efforts towards rapid industrial development, He
reiterated that the main responsibility for the implementation of the Decade

Programme remained with the African countries themselves, individually andg

as the modalities for the implementation of the programme to be considered by the
meeting, were particularly important.
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14. With respect to the preparations for the fourth General Conference of UNIDO
scheduled to take place.in 1984 in MNairobi, five high-level preparatory expert
group meetings would be held on technology (Tbilissi, UESR, 10-15 April),
industrial strategies and policies (Lima, Peru, 18-22-Aapril), development of human
resources for industrialization (Yaotnde, United Republic of Camercon, 30 May -

3 June},’ industrial co-operation among developing countries (Bargkok, Thailand,
19-22" July) and enerqy (Norway, 22-24 August). Since the items for the fourth
Cener#l Conference of UNIDO constituted the major thrust of the Programme for the
Industrial Development Decade for Africa which, in itself, was also a major agenda
item, Affican countries should, as hosts to the Conference, ensure, as in the past,
their active participation in the Frevmaratory work arnd the deliberations. African
countries were also urged to participate actively in the forthcoming formal
substantive meeting in Vienna in May on the conversion of UNIDO into a specialized
agnecy of the United Nations which would be of crucial importance to the future of
the organization and its services to the African countries. He concluded by
thanking the Government and people of Pwanda for the hospitality and welcome extended
to him and the UNIDO delegation and for the facilities provided for the meeting.

15. In his statement, .Mr. Adebayo Adedeji, Executive Secretary of the Economic
Commission for Africa, thanked the President of the Rwandese Republic and the
Government and people of Rwanda for the facilities extended to all delegations and
said that the effective implementation of the Lagos Plan of Action would, to a
large extent, hinge on the industrial sector. The proposals contained in the
programme for the Industrial Development Decade for Africa (IDDA) underlined the
absolute necessity of concentrating resources and efforts on core projects and -
industries which were integrativée and were expected to make maximum impact. “Since
the concentration on core industries was in line with the objectives of. both the
Lagos Plan of Action and IDDA, member States should, as a matter of urgency, take
the necessary measures to strengthen indigenous public and rrivate industrial
entrepreneurs to enable them to .participate effectively in national and multinational indus
industrial production. . ‘ R

16.  Although the OAU, ECA and UNIDO secretariatsahad%beéﬁ'depiqyinq maximum . efforts
to implement vrojects under the Decade nrogramme.,. scarcity of human and financial
resources had continued to hamper their nrogress, - - :

17. He concluded by payino tribute to the finé'system of collabhoration and
co-operation which has been developed among FCA, OAU and UNIDO to assist member
States to implement the Decade pro8ramme.

Progress and actions taken since November 1981 towards the implementation
of the Decade (item 4)

'(a) Report by the secretariats of ECA, OAU and UNIDO

13. A member of the OAU secretariat introduced documert ECA/FCIA.7/INR/WR/T
and stated that it dealt mainly with activities in support of the Decade Programme,
problems encountered by the secretariat as well as volicy measures and decisions
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taken in connection with implementation of. the programme for the*Industrial”‘
Development Decade for Africda. After the -sixth Conference of African Ministers

of Industry in November 1981, the joint secretariat comprising OAU} ECA and UNIDO
had,@xamined.the'four‘WOrking documents and published them in the form of a-
booklet. ' In addition, the joint secretariat had held meetings with other United
Nations organs and agencies to review the programmes. Consideration of the various
Programmes had resulted in the activities being given legal bases. -

19. .. He reviewed the activities undertaken by the three secretariats in key
industrial subsectors and Stressed their relevance to the Decade Programme. %With
respect to the third part of the document, dealing with problems encountered,

some aspects dealt with suggestions for better co-operation, exchange of information
and the role of local ¢onsultants in the implementation of the Decade Programme .

He concluded that only a small fractien of the report was devoted to activities

at the national level since information thereon was hard to come by. '

| 20.  The meeting took note of document FCA/FCIA.7/INR/1P/1.

{b} . Reports by the countries

21. The following member States reported on activities which they had undertaken
so far in support ang implementation of the Decade prograrme: Algeria, Angola, Benin,
Burundi, the Comoros, Egypt, Ethiopia, the Ivory Coast, Nigeria, Rwanda, Tunisia,

the United Republic of Cameroon, the United Republic of Tanzania, the Upper volta,
Zaire and Zimbabwe. ' o

22, The majority of delegations reported that their countries had embarked_
on the preparation of national development plans within which primary importance

allocation. Other delegations ihdicated'that they had either cngoing national
development plans or were formuigting such plans. All the plans were related to
the objectives of the Lagos Plan of Action, namely the achievement of national and
collective self-reliance and self-gsustained develooment .

23....0n general economic and industrial strategies, the delegations emvhasised
.that, the main considerations of their respective. countries were concentration of
.Xesources on priority industrial areas and core sprojects, prométion of intra-African
co-eperation with emphasis on miltinational projects, greater itilization Gof locally
available resources and ‘better mﬁnagement with a view to laying a solid foundation
for industrial development.

24, They also reported on the specific activities that had been undertaken in
their respective countries on the_implementation of the Decade Programme at the
nationzl, subregional and regional levels. Such activities included the establish-
ment of strengthening ofVSupport institutions to subsidize and provide financial
resources for industrieé%?pfovide'éénsultancy and engineering services and centres
which should spearhead the devélopment of core industrial projects. 1In addition,
workshops and seminars had been organized or programmed with a view to realigning
national development plans to the objectives of the Decade as well as improving
national capabilities for project’ formulation and implementation.
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25.  Certain countries indicated that national co-ordinating committees or
national focal points had been established or were about to be established, whilst
others indicated that the establishment of such committee would be considered only
after a review of national policies and identification of vriorities.

26 Delegationé'repbffed_on activities undertaken in the energy field in
their respective countries with the objective of securing cheap and reliable supplies
of new and renewable sources of energy in order to support the Decade Programme.

27. They also feported on the steps their respective countries had taken on the
development of industrial and technological manpower to meet the requirements of
the Decade inter alia through the recrientation of ‘educational curricula.

28. They reported on various multilateral and bilateral co-operation activities
designed to enhance the implementation of the Decade Programme including partici-
pation in inter-governmental meetings on industry, the organization of industrial
solidarity meetings and technical assistance from United Nations agencies as well

as other African countries. Various delegations indicated what steps their respective
countries had taken to regulate industrial activities including, in particular,

the enactment of legislation and the promulgation of investment codes covering joing
industrial ventures and incentives. . - ' o

29,7 &ALl delegatibns-highliqhted the peculiar constraints which their countries

had encountered in théir industrialization efforts in particular with respect to the
implementation of the Decade Programme. Among such constraints were inadequate
financial resources, inadequate infrastructural facilities related to the embryonic:
stage of industrial development in some countries, domination by foreign private
enterprises, geographical location of some countries, lack of effective flow of
informdation among nember States and inadequate energy resources.

30. Various suggestions were advanced to overgome those difficulties, with

emphasis on the need for increased co-operation among African countries with regard

to the exchange of information. In that connection, it was recommended that the
secretariats should assist in the collection and dissemination of the necessary
information to all member States. The secretariats were also as in the identification
of core industrial projects which would readily attract external financing. Sub-
regional organizations, in particular MULPOCs, were requested to reorient their
programmes and activities in order to assist member States fully in the implement- -

ation of the Décade Programme.

31. Representatives of various international and African regional and subregional
organizations informed the meeting of the objectives of their raspective ‘
organizations in relation to the Lagos Plan of Action and the Dééade Programme.
They described in detail the activity undertaken by their respective organizations
in the industrial field particularly with regard to assistance to African countries
and subregional organizations in relation to the implementation of both IDDA and
the Lagos Plan of Action. : ' B : =

32, They advanced various sugaestions with a view to achieving:gffective co-
operation with African countries. The representative of the African Development
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Bank (ADB) called on member States to submit concrete. projects for financing out
of the § 1 bllllon chh ADB had earmarked for 1ndustrial lnvestment in Africa .
during 1ts lendlng programme for the period 1982 1986 He also. reminded the _
meetinq of the need to flnd speedy solutlons to. the management problems of the
African’ Thadstrial Development Fund. .

,Another representative emphas1sed the need for African countries to exert

_f:'e on bllateral donors, so that the 6onors could,make supolementary o
contributions to UNDP in order to allev1ate the present f1nanc1a1 squeeze: on UNDP 5
and lessen the adverse impact on African countries. .

Review of, the phase one programme 1982-1984 (item 5)

34. A member of the ECA secretariat introduced document ECA/FCIA.7/INR/'P/2
and Adad.1l and pointed out that the paper attempted to elaborate on the implementa- -.
tion of the main policy objectlve of collective self- rellance and.self- sustalnlng
develooment as proposed under the Decade Programme. Since resources were aenerally
too scarce to bhe gpread over all the industrial subsectors and no country was
endowed with ‘énough natural resources, funds and capabilities to cover a wide range .
of indastrial activities, there was a need for each country to focus its development
efforts on spec1fic projects. Thus, in oxder to avoid falling prey to unsustain-
able industrial commitments, each country should~ A T

(a) Evaluate the need to focus resources on priority and core industries;

{b) Appraise existing production facilities, particularly those suffering
from excessive -underutilizdtion of capacities, with a view to ‘releasing resources
from non-strategic industries so as to revive those that had : :linkages with thé
core industries approprlate to the country,

R
wo 'Gc) Make efforts to collaborate with other developlnc countrles, at least
those in Afrieca.- :

35. Certain considerations should be used as criteria with respect to the choice

of priorities for the preparatory phase of the Decade (1982-1984). Some production
aspects of core engineering and priority wrojects, especially those relating to-
resources-based core industries and how programmes of the two types of core industries
should be .inter-linked were also suggested.. Finally,® the paper briefly reviewed

the project ideas and project promosals for action-at national and/or subregional

and reqgional levels and some methods of implementing them.

36. The_meeting took-noteﬁof the paper.

Review of the modalities for the implementatlon of the Decade at the natlonal
subregional, reglonal and: multlnatlonal levels (ltem 6)

(a) Guidellnes for initiatinq Driority actions at the national and subregional
levels. (1982-1984) for the 1mplementatlon of" the Industrial Development -
Decade for Africa. ‘ : L -

37. 4. member of the'UNIDO secretariat'introduced document -ECA/FCIA.7/INR/VWP/3
and Add..1l.and called for a realistic.appraisal of the ideas outllned thereln S0
that definitive decisions could be taken. s O
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38. The paper had been prepared after the Programme for the Industrlal
Development Decade for Africa had been approved by the Conference of Ministers.
He attempted to single out certain fundamental activities which should be undexr-
taken at the national and subregional levels in order to launch the preparatory
phase of the programme.

39. Uith respect to the recommendations addressed to Governments in the document,
emphasis was placed on the section dealing with the identification and development
of core industries at the national and multinational levels.

40. Attention was drawn to the fact that resources for carrying out sequential’
activities under the preparatory phase of the programme had been calculated on
the basis that UNDP would provide at least one third of such resources.

41. In the substantive discussions which followed, the following amendments
were proposed by some participants:

. {a) The first two sentences of paragraph 2 {page 3) of the French version,
needed to be corected;

(b)' Section H should be reformulated to include the creation of new
projects or the modification of existing projects.

42. The document was adopted as amended,

(b) Review of modalities for the lmplementation of the Decade Programme
at the subreqlonal and regional levels

43, A member of the ECA secretariat introduced document ECA/FCTIA.7/INR/WE/4A

and said that its purpose was to highlight the importance of co-operation in various
forms and at various levels. National programmes and institutions should play a
key role in efforts aimed at collective action.

44, With respect to ce-operation at the interregional level, it was proposed that
Africa could at least provide investment opportunities in areas which should be '
mutually advantageous and result in increased complementarity, either through
technical co-operation among developing countries or on the basis of the experience
of the industrially developed countries.

45, The discussions that followed centred around Afro-Arab co-operation,
co-operation between African countries and the developed countries as well as
the African Industrial Development Fund.

46, On Afro-Arab co-operation, a representative of the OAU secretariat informed
the meeting that reasonable developments had taken place since 1977 and efforts
continued to be made to improve such co-operation. With regard to co-operation
between African countries and the developed countries, it was observed that
African countries had not adopted a common position in their dealings with the
developed countries. It was therefore suggested that consultations at the
subregional level should be encouraced so as to define a common position prior

to negotiations. - Furthermore, the joint secretariat was called _upon to assist in
developing that noint fully.
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Y JIIN Y° far as the African Industrial Develooment Fund (AIDF) was concerned,
discussions centred around time> tbristraints and management. Participants

observed that much more time than was necessary had been spent on the establishment
of AIDF because of the conditiorns: stioulated by ADB with respect to its manaqement.
~The~Airican Development Barikk had 1nformed ECA that it would be unable to manage
-ATOF if the latter were to have a Board of Governors separate and distinct from
wha‘t of P\DB. _

48. - Sbme participants were of the opinion that the existing structures of. the
African Industgial Development Fund should remain as they were notwithstanding

“the Views expressed by ADB. On: t¥He other hand, others felt that ADP's mqnagement
should be accepted as an interim measure to facilitate the full establishment of
AIDF. Concern was expressed about the oresent composition of the Board of Governors
o] f ADB .

49. Following a brief explanation given by ‘the ECA Executive Secretary, it beoame
clear that the, meeting was not in a-‘position, to take a final decision on the }h .
matter', ‘The meeting therefore had tb‘choose one of the.following courses of _
action: - , C , ..'1

* (a)  Accept the condition for manaaement of AIDF stipulated bv the ADB

- {b) Detide that Board of Gowvernors of ADRB would aleo be the Roard of
Governors of AIDF while the African Finisters of Jundustry providéd ‘$éifecy
quideLines and the President of ADB reported to “the Conference of African Ministers
of Industry; or PR 25 S

o e
To{e) Set uo AIDﬁ as an independent and autonomous body
o . 4". L[_"'

Preparation fOr the ﬁourth reneral Conference oﬁwuNIDO (item 7)

50.. In 1ntroducing the, discussions on the above agenda item'‘the Executive
Director-of UNIDO referred to document ECA/FCIA 7/INR/WD/5 ahd’gaid that the
prov1siona1 agenda of the fourth General Conference of UNIDO; jattached as an annex
to the document under consideration) had been adopted by the racent se531on of ithe: -
United Nations General . Assembly. ~The nine critical substantive iSEues (item 5. of‘*‘
the provxsional agenda) to be discussed at the Conference werd directiy related. g R
the: 1ndustr1a1 development problems of Africa. The Industrial Develobment Decade
for Africa would also be a major subject of discussion at the Conference. The
fourth General Conference of UNIDO Wwas therefore of crucial imnortance ‘to the
African region.

51. A major aspect of the preparatory activities for the Conference was the
convening of five high-level expert group meetings to which he had referred in his
opening address (see paragraph 14 above). Each meeting would be international

in character and participants would be expected to be high-level government
officials and/or experts attending in their personal capacity. It was expected
that the meetinas would serve to identify and analyse the critical issues to be
presented to the General Conference, alonog with concrete proposals for follow-up
action. They would provide for documentation across the board for the various
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agenda items of the Conference. They would also allow for early consultations

at the international level, thus facilitating reaching a consensus at the
Conference on the relevant issues. 1In the:preparation for the Conference,

special attention was also being accorded. to contributions from the various
regions.and other organizations of the United Nations system. It was therefore
necessary,for'thexfollow~up”Committee;pg[ag;ee on a suitable anproach .and schedule
for effegtivelyﬁpreparing Africa’s contribution to.and participation in the
pPreparatory activities and in the Conference itseclf.

Conference might well coincide with the first General Conference of UNIDO as a
specialized agency. It was therefore essential for the African countries to
ensurémggfective representation and active participation at the forthcoming
substantive negotiations scheduled to take place. for 16 to 20 Mav 1983 in Vienna
where only eight African countries had embassies. Those negotiations would be of
crucial importance to the future of UNIDO and its service to Africa.

Africa's effective and benefidial\narticipation at the Conference. OAU fully
Supported the recommendations contained in paragraph 1l4(a), (c) of the document
under reference, and urged the meeting to give them due consideration. The link
between ghe General:Conﬁerencguand the conyersion of ‘RIIDO into a spacialized

agency of the UgiﬁédLNaEionséwas emphasized and the meeting was called, upon to
urge.effgggiyg Africa's participation in the detailed necotiations in Vienna,

e DI IR S O
54. In the ensuing discussions, the meeting welcomed the progress made by UNIDO
in preparing for the fourth General Conferencé and stressed its\e&qdinal importance,
in the .light of the Lagos Plan of Action, to the African region. It indicated its

full support for the organizational and substantive. approach beingaadopted?by

welcomed:Lin'particular,,thglspecial attention.being accorded to .the Industrial
Developmén%fbecade for Africa,. It took note. of the report and adopted,: after
modification, the recommendations contained. in. paragraphs 14 and 15’ thereof. 1In
order to alldéw ample time for Proper preparations,it was decided to. reschedule

the seventh:Conference of African Ministers of Industry, which'wouldnbeqexpected
to adopt an African cormon position on the General Conference, to March/April 1984,
The eighth Meeting of the Follow-up Committee would be replaced by an Inter-
governmental meeting of Experts which would, among other things, Prepare proposals
on the General Conference for consideration by the seventh Conference "of African

Ministers of Industry. - 2

B S,
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Any other business (item 8)
55. Concerning the venue of the seventh Conference of African Ministers of

Industry and the Inter-governmental Meeting of Experts, in due course the
Government of Zaire would inform:the: joint secretariat whether or not it could
host the two meetings.

Adoption of the report (item 9)

56. After due consideration, the meeting adopted the ‘present report.

57. A vote of thanks to the Government and people of Rwanda was introduced by
the leader of the Angolan delegation.

58. The Chairman thanked participants for their valuable contribution to the
work of the meeting. He made a brief reference to the agreed conclusions of the
meeting and congratulated ‘the three secretariats for the quality of. documentation
and services rendered to thé meeting.

59. The méetihg was declared closed on Saturday 19 March 1983, at 11:30 a.m. .
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PART 1II

AGREED CONCLUSIONS

A. PROGRESS AND ACTIONS TAKEN SINCE NOVEMBER 1901 TOHARPS THE
IMPLEMENTATION OF THE DECADE (item 4) o

1, Industrial policies and strateqgies

The Committee concdluded that:

(a) In national development rlans, high pkiofity should be given. to core
industrial projects and provision should be made for increasing resources
allocated to such projects; . :

- (b) Member States should take measurgg"ﬁq ermdté anq,§Qréngthen intra-
African co=operation, laying emphasis on core'yg;tinationqi:industrial projects;

(c) Strong emphasis should be put on greater utilization of locally
available resoutces ahd'better management:

(d} Action should be taken to izprove national capabilities for project v
farrulation and. irplerentation in particular by organizina workshops and seminars on
the activities relating to the implementation of the Decade Programme:

{e) Member States should enhance co-operation among themselves particularly
with respect to exchange of industrial information on a regular basis and rational
utilization of African experts and consultants;

(£f) An industrial and technological manpower development programme should
be formulated and implemented to meet the requirements of the Decade through,
intexr alia, the reorientation of educational curricula:

(g} Support institutions should be strengthened or established, asg applicable,
te provide consultancy and engineering services which should spearhead the develop-
ment of core industrial projects at the national, subregional and regional levels.

2. Financial resources

The Committee concluded that:

(a) International financial institutions, especially UNDP and bilateral
donors should be urged to give high priority to the Decade Programme by alloccating
adequate financial resources to African countries and to the three secretariats
S0 as to enable them to undertake and complete the projects and programmes
planned as part of IDDA, thus maintaining a multisectoral approach to Africa's
development, as envisaged in the Lagos Plan of Action;

e L T, IV LS DA g e e e b= St i e
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(b} African countriges should. urce and put pressure on various donors
to make substantial contributions to UNDP to enable the latter to increase its
assistance to the African recgion:

(c) The three secretariats should asgist ‘member States in mobilizing
external financial resources and identifying core 1ndustrial projects liable
to attract-such resources;

(d) Member States should submit priority industrial projects to the African
Develcopment Bank for financing out of the $ 1 billion earmarked by the Bank ‘as
a minimum set aside for industrial investment in Africa during the peirod 1982-
1986 e

s »{e) The draft resolution annexed to the current report should be submitted
for approval to the ninth meeting of the Conference of Ministers of the Economic
Commission for Africa in conjunction with which a pledging conference would be held
to mobilize resources inter: alia for the implementation of the Industrial Develop~
ment Decade- for Africa. . T

3. CO-operation with the- secretariats of ECA, CAU and UNIDO and
subregional organizations _

(a) The secretariats of the ECA, OAU and UNIDO should assist member States
in identifying core industrial projects and mobilizing external resog;Ces fqr .4
the Decade; o

(b) Member States should strengthen or establish naticnhal machn.nex:j,e_sHf DB
for ccllecting and disseminating statistical information, and provide t:he.i:.lu'eeha G
secratariats, ECA, OAU and UNIDO on a regular basis, with the information they
needed to undertake activities which had a bearing on facilitating the
implementation of the Decade Programme; . , B

(e) *Meﬁber‘States:should take more interest in the activities of the
secretariats by responding adequately to requests from the secretariats for- -
information, field missions and meetings; release of national experts required for
the implementation of the Decade Programme; and effective participation’in the

activities organized by the secretariats while ensuring continuity in their 'Eﬁ“_‘

representationo

*{d) Subregional organizations, in particular the MULPOCs, should reorient

their programmes and activities in order to assist member countries fully " in the

1mplementation of the Decade Proqramme., & Lo Co M
e B, REVIEW OF THE-PHASE OME PROGRAMME (1982- 1984) (item 5)

The: meeting concluded that.in the first phase- _' L ﬁfﬂ-ﬂ .

{a) Membeér States .should concentrate resources on core engineering

industries and at least one resource-based core industry selected on the basis
of clear advantages;
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(b) Membgr'stgggs,gpqglqr9@99t~projects:to be implemented_t@;oggh‘subf

2.7
i

C. GUIDELINES FOR INITIATING PRIORITY, ACTTONS AT THE NATIONAL AND SUBREGIONAL
LEVELS' 11982-1984) FOR THF IMPLEMEMTATION OF THE INDUSTRIAL DEVELOPMENT
DECADE FOR AFRICH' (item 6 (a))

1. Financing of p;ojec;s L Sl

A

}?Hgfﬂgetingfcoﬁgiﬁé;dfthat: i

2. Co~-operation

The Committee:cqncluded that contacts betwean African Governments and the
secretariats of OAU,’ ECH and UNIDO should be. intensified to realize the objectives
of the Decade rrogramme. G "

D- REVIEW OF MODALITIES FOR THE IMPLEMENTATISN op THE DECADE PROGRAMME

AT THE SUBREGIONAL AND PEGIONAL LEVELS (item .6 (b)) . :

The;¢9mmit§ée,conc1uded that: °7

(é% ZQCA.iqgcqllaboration‘With'OAU and UNIDO should examine the three
possibilitieg.mentigned=infparagraph 49 of this report and recommend suitable ways
Of managing AIDF to the seventh Canference of African Ministers-of Industry, through
the Inter—governmentalrMeeting of Experts; —

(§51;ADBL§hould‘berinvited_to State its own position on the three options
referred above in connection with AIDF. ADB should be requested to give its final
decision on the issue after the deliberation of the ADB pgarg of Governors;

(¢) The ECA secretariat should continue its studies on the possibility
of setting Up an African industrial mining and development bank and report to the
seventh Conference of African Ministers of Industry on its findings:

[ S
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(d) Ministers of Indﬁstry should continue theip consultations with their .-
counterparts in the Ministries of Finance, with a view to resolving the issue of
the management of AIDF.

E. PREPARATIONS FOR THE FOURTH GENERAL CONFERENCE OF UNIDO (item 7)
- The meeting concluded that:

{a) - The issues to be discussed at the General Conference were of critical
importance to the industrial development rrocess in Africa in general and the
impilemientation of the programme for the Industrial Development Decade for Africa
in particular;. ' : ‘ '

(b) Therdiganizational abproach as well as the substantive orientation and
pricrities adopted in carrying out breparatory activities for the conference were
sound; .

{c) The special atteptiéb being accorded to the Industrial Development Decade
for Africa was highly welcome. Similar attention should also be accorded to the.

special problems of the least developed countries and mobilization of financial
resources for industrial development in developing countries:

{d) Proper preparations should be undertaken in Africa, firstly at the
national level ang secondly at the regional level to ensure effective contribution
and participation by the African region in the activities as well as in the
Conference itself. The secretariats of OAU, ECA and UNIDO should assist the African
countries accordingly; :

(e) The on-going consultations on the final conversion of UNIDO into a

specialized agency of the United Nations should be given particular attention by

In the light of the above conclusions, the meeting recommended that:

(a} High priority should be accorded by the African countries to the
pPreparations for the fourth General Conference. In that regard the African countries
invited to each of the high-level expert aroup meetings should ensure their active
participation by high-level experts in the respective topics:

of the whole which, as in the past, should meet a number of days kefore the meeting
of the Conference of Ministers, and at the same venue, inter alia, to formulate
concret:e proposals on an African common position on the General Conference for
consideration by the Conference of Ministers;
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“iov (@) 'In order to ensure effective preparation of Africa's contribution to

and participation in the General Conference and to enable the Inter-governmental
Meeting of Experts to formulate meaningful proposals to the Conference of Ministers,
each African country should provide OAU, ECA and UNIDO, by 30 September 1983,
information on the actions taken, results achieved and problems encountered in

the formulation and implementation of national, regional and subregional programmes
for the Industrial Development Decade for Africa. The three secretariats,
especially UMIDO, should provide assistance to member States, if so requested, in
carrying out that exercise;

(d) The secretariats of OAU, ECA and UNIDO should assist the Inter-governmental
Meeting of Experts in the formulation of its proposals to the Conference of Ministers
by preparing a comprehensive paper, based on the information requested in recommend-
ation (c) above.  The paper should consist of two parts: part I dealing with the'.l
Industrial Development Decade for Africa; and part II dealing with each substantive
agend item of the General Conference. The paper should be sent to Memker States
in good time to enable them to review it carefully prior to its consideration at
the Inter-governmental Meeting of Experts;

(e) All African countries should take the necessary measures to ensure
their effective participation in the formal substantive negotiating meeting on the
final conversion of UNIDO into a specialized agency scheduled to take place in- -
Vienna from 16 to 20 May 1982.

(£) ©AU and ECA_should-in-accordance with the Lagos summit resolution on
inte:natioﬂal negctlatlons do. everythinq possible to assist African countries in
that regard._ - ,

W T r} Sl
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ANNEX I

DRAFT RESOLUTION

Resources for Implementing the Industrial Development Decade for Africa
The Conference of Ministers, . S

Tur

Recalling United Nations General Assembly resolution 35/66 B of 15 December
1980 proclaiming the 1980s as the Industrial Development ‘Decade for Africa,
resolution 1(vi) of November 1981 adopted by the sixth Conference of African
. Ministers of.Industry,its own resclution 442 (XVII) of 30 April-1982 on the
formulation:and-implementation of a Programme for ﬁﬁe,lndustfialrDévéldp@enﬁ Decade
for Africa andrresolution ‘55(XVI) of 28 May 1982 of the Induétrial_nevgldpment '
Board on the Industrial Development Decade for Africa, ' T
L . SR TA R GOV Lo - : S

©"Considering that the effective implementation of the Lados Plan bf Action

will, to a large extent depend on the sustained development of industry as’ '

supplier and user of goods and services and, therefore, on the .structural adjust-

ment in the industrial sector with focus on selected strategic core industries,

Convinced that the effective and rapid implementation of the Decade Programme

would reduce the vulnerability of African countries to the deepending world

economic crisis, - SR P ‘ B ' o
‘J‘HE,Concerned with the fact that the funds- originally carmarked by the Unitedr:-
Nations Development Programme as its minimum contribition towards thé_implementation
of the Decade objectives are not likely to be available, oo '

1. Urgently calls upon member States to- intensify their individual and
;collective efforts to mobilize resourceSLfor‘implementation'¢f the Decade at the '

national, subregional and regional levels:

2. Notes with appreciation the allocation of $US 1 billion by the African
Development Bank, and the promise of future expansion beyond this initial amount,
to finance industrial projects in African countries during the period 1982-1986;

3. Urges African countries to rarticipate actively in the meetings of the
Governing Council of the United Nations Development Programme, with a view to
emphasizing the high priority accorded to industry by African countries in the
Lagos Plan of Action.
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ANNEX II

Vote of thanks to the Government and people of Rwanda

The.Follow—upJCommittee'on Industrialization‘in Africa,

Deeply grateful to the Government and people of Rwanda for their most
generous hospitality in providing the necessary conditions and. facilities. which
have contributed enormously to the success of the seventh meetinq of the:-
Fbllow-up Committee on Industrialization of Africa, jointly sponsored by the
Organization of African Unity, the United Nations Economic Commission for Africa
and the United Nations Industrial Development Organization,

Noting with appreciation the inspiring address delivered by Mr. Mathieu
Ngirira, Minister of Economy and Trade of Rwanda, who opened and ably chaired
the meeting and spoke on behalf of his Government and people,

1. Expresses its gratitude to His Excellency Major General Juvenal
Habyarimana, President of Rwanda and Founder President of the National Revolutionary
Movement for Development, and the Government and people of Rwanda for their warm
hogpitality and for the facilities generously provided to part;cipants attending
this Follow-up Committee;

2. Requests the Executive Secretary of the United Nations Economic
Commission for Africa to transmit, on behalf of the Follow-up COmmittee, the present
‘vote of thatiks to the Government of Rwanda.





