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A. ORGANIZATION AND PARTICIPATION

1. The First Meeting of Intergovernmental Committee of Experts on Chemicals for

Eastern and Southern Africa was organized jointly by the Economic Commission for
Africa (ECA) and the United Nations Industrial Development Organization {UNIDO)
and held at Addis Ababa, Fthiopia, from 14 to 18 September 19@1 '

2. The meeting was opened by Mr. G. Kimani, Director of the Joint PCA/U'IDO
Industry Division, on behalf of the Executive Secretary of the Ecqnomlc Commission
fO-‘I'.' Africa .

Attendance

3. Representatives ‘of the following member States participated in the meatlnn— o
Ethiopia, Kenya and the United Republic of Tanzanla. ‘

4, The representatlve of the World Health Orqanlzatlon also attanded as an
cbserver.

Election'of officers

5. The meeting unanimously elected Dr. Owilla Ouma Olwa, Kenya, as its Cha1rman '
and Mr. Hailu Peaassa, Ethiopia, as Rapporteur.

E. ADOPTION OF THE AGENDA

6. The meating adopted the following agenda:
1. Opening of the meeting
(a) Opening statement by the Executive Secretary of ECA
- (b} ‘Statement by the répresentative_of UNIDO
2., Election of officers _
3. Adoption of the agén@a‘and_organization of work

4. Presentation of country experiences and discussion on the
characteristics, strategies, pflorltles and.constraints of -
the chemical subsector

5. (&} the characteristics of the chemlcaL subsector = ba51s for
policy formulation - : .

fb) strategies for developing the chemlcal subsector
{c) priorities in the chemical subsector

1 {d) problems and constralnts

;“5:,ﬂPresentatlop of. and dlscu951on on the “PIOJect Profiles. on
Chemical Tndustries" {(ECA/MULPOC/Lusaka/IV/7)

6. Spec1al 1ssues requlrlnq detalled dlscu551ons and recommenéatlons
{a) Formulatlon of policies and strategles for the development
of the selected basic projects -

(b} TFormulation of programme for the basic productlon facxlltles
under consideration
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{(¢) Modalities for co-operaticn and co-qgrdination

{d) Determihation of . follow-up activities

7. Presentétion of‘the “Cﬁemical Industry-Develbpment Programme”

B. BSecond meetino: agenda, date and venue

9. Adoption of draft report of the meeting - 3
10. Closing of the'meetihq. .

c. ACCOUNT OF PROCEEDINGS

7. In his opening statement, the Director of the Joint ECA/UNIDO Industry Division,
called attention of the meeting to the priority given to basic industries by the
successive Conferences of African Ministers of Industry since 1975 and by a series

of subsequent missions and expert meetings including the First ECA/UNIDO Meeting of
Experts on Chemicals held in November/December 1979 which recommended that pre-
investment studies on 16 project ideas be undertaken. He stated that in view of the
very high cost of rre-invastment studies, there was need for member States to express
their wish and firm commitment before any prefeasibility or feasibility studies could
be undertaken on the project ideas related to agricultural chemicals (nitrogenous,
phosphate and potash fertilizers and pesticides) and pharmaceuticals for Eastern and
Southern Africa. He pointed out that project profiles on these project ideas had
been prepared and submitted to the Fourth Meeting of the Lusaka MULPOC -Council of
Ministers held in Maseru in January 1931, which decided to establish an inter-
govrernmental chemical experts committee to be re5p0n51ble for the promotion of
multinational chemical projects in the subregion. : .

5. The Director underscored the danger of anreasxng uepenmence by Afrlcan
countries on non-Rfrican countries to feed and cure its’ peoples and of the widening
gap between agricultural production and population growth in relation to the skyrocketing
and prohibitive prices of fertilizers and pharmaceuticals. This situation, he stated
called for the need to look ahead and plan collectively and to set up agrlcultural
chemical and pharmaceutical industries which were essential for increas;ng
agricultural productivity and improving the health of the peoples. " As the scope of
national economies were limited because of narrowness of national markets which
subsequently did not allow the achievement of econonmics of scale in operation and
because of the inherent huge investment requirements, the development of fertilizer,
pesticide and pharmaceutical industries would therefore not be feasible under the
prevailing patterns of industrial structures within the subregion, where intermediate
inputs and finished products are imported whereas the subregion had all the necessary
raw materials for the production of such products. The operation of production
facilities based on imported inputs was theveforc lirmited because of the perennial
foreign exchange problem. In this regard, he wondered what chance existed at
establishing viable capital intensive projscts on agricultural chemicals and
pharmaceuticals production facilities, particularly at national level. In addition,
he assumed that the MAfrican countries had to depend on intra African cocoperation

if they had to overcome the barriers 1mposeo against import from LDCs by
industrialized countries.’

9. In this regari,he stated that the only option left for member States in the
subregion was to act collectively on planning and on the speedy implementation of
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the manufacture of the basic and intermediate chemicals for agricultural chemicals
and pharmaceuticals, taking into account the magnitude of investment required which
was approximately estimated at US$1,300 million to establish production facilities
comprising one unit of each of the projects of nitrogenous, phosphate and potash
fertilizers and antibiotics and approximately US$2,600 willion including investment
for downstream facilities as well as transport equipment, an investment beyond the
capacity of an individual country. Thus, in view of the characteristic chain of
processing of the chemical industry, the projects under consideration offer
possibilities for sharing production facilities.

10. Mr. Kimeni called upon the meeting to find ways and méans &s to how the
characteristics of the chemical industry can be exploited to the common and

best advantage of the member States. He noted that these could best be achieved
by exchanging information and experiences in the promotion and implementation of
chemical projects, by identifying and examining critical factors and issues
constraining the development of chemical industry at national and subregional
levels and by making concrete recommendations for submission to the Fifth Meetiny
of the Lusaka MULPOC Council of Ministers. :

11. Finally, he called upon the meeting to devote its attention to bringing about
the urgently and badly needed collective, self-reliant and co-ordinated approach
to the integrated develeopment of vital agricultural chemical and pharmaceutical
industries throuch the identification of potential areas and forms of co~operation
among member States.

1. Presentation of country experience and major issues for discussion (aggnda
item 4)

(a) Country experiences

12. Durlng the d;scuss;on on the countries experisnces, it was noted that in
most of the countries of the subregion, the development of the chemical industrial
subsector had not only been neglected, but had not also béen given prominence in
the various national development plans. , This had resulted in the subsector being
dominated by the subsldlarles of the transnational corporatlons.

13. A representative from Tanzania in presentlng his country's experience stated
that it was only in May 1980 that his government established a National Chemlcal
Industries Corporation (NCI} to implement the government policy on the

development of chemical industry. But prior to formation of NCI these act1v1t1es
-were carried by another Industrial Development Corporation which was also in
charge of other major industrial subsectors. He however pointed out that efforts
to promote . the development of chemical industry at national level had met:'with

- difficulties due to lack of raw materials, high infrastructural costs in developlng
the industry, lack of foreign exchange to purchase spare parts as well as raw
materials, delays in delivering of raw materlals from outside source and the
opposition by the transnational corporations against the establishment of chemical
industrxy in Africa and in the developing region in general., :
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14, In Kenya, it was stated that the government actually became involved in the
develqpment ‘of a fertiliger factory around 1977 when a joint venture who negotiated
with a forelgn firm.  Before that, the chemical industry depended on formulations
including those related to pesticides and pharmaceuticals based on imported inputs.
The Committee was informed that at about the same time, the government was involved
in the local manufacture of pharmaceuticals in a joint-venture with a foreign fzrm.‘
It was noted that chemicals were among the items (including raw materials, spare
parts, machinery and fuel) which together accaunted for shcut 50 per cent of the
country's foreign exchange use.

15. 7he development of the chemical industry iﬁiKenya had suffered from the
domestic market that was unable to support an economic size plant. The prospects
of using the neighbouring countries' markets had also been diminished by the fact
that each country was striving to build its Only chemical industry. The subregion
was therefore faced with the problem of duplication of similar industries. It was
further pointed but that a fertilizer plant which was planned for Mombassa had failed
to materialize. The factors that were responsible for this state of affairs were
lack of proper evaluation during the intial stages of the project. 1mplementat10n,
the inadequate negotiating capability at the national level that could match that
of the tramsnational corporation, and some degree of dishonesty on the part of the
transnationels thatimported old outmoded machineries.

16. The other -problems which were cited as contributing to the operational
difficulties of the chemical industries. 1nc1uded the lack of raw materials, the
severe competition caused by the fact that while the local ‘pharmaceutical firms.

were not detting tariff protection from the government and paying duties on imported
raw material inputs, the imported finished products by the other transnational
corporations were entering the country duty free (a situation -similar to that in
Tanzania) . This had caused the government a substantial loss in revenue and foreign
exchange especially with respect to medical products which the government provided
to the people free because of its free medical policy.

17. In Ethiopia, it was stated that the chemical subsector was still at a rudimentary
stage of development, hence about 90 per cent of the country's chemical needs were

met through imports. Prior to 1974, the importance of the chemical subsector to the
national economy had not been given any attention. 1In 1979, the government established
National Chemicals Corporation with the objectives to organize, manage and operate
government undertakings engaged in the manufacture of chemical products and raw
materials processing, and to produce agricultural and industrigl inputs such as
fertilizers, insecticides, etc., as well as to carry out scientific and industrial
research to develop the chemical subsector. It was indicated that. Ethiopia had =
experienced problems similar to other cduntries as regards the constraints in the
development of the chemical subsector, namely, limited domestic warket, lack of
adequate cap1ta1 and 1ack of technical know—how in project formulatlon and 1mplementat10n.

18, The country presentatlons showed that the countries were experiencing the same-
difficulties in setting up national chemlcal industries. In order to meet the challenge
of internal and external factors lmpedlnq the development of chemical industry at
national and multinational levels, the meetlng agreed that solutions to these problems
laid on the joint moblllzatlon of material, financial and human resources of the
countries concerned at multinational level. In this regard it was suggested that

the governments should put greated emphasis on subregional co-operation, as means of
bringing about co-ordination of national markets, avoidance of unnecessary duplication
of efforts and competition, collective planning of ehemical industries in the subregion,

£ R s S s s - 2 e
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establishment of joint ventures, and co~ordinating pricing policies. These would
enhance the ability of the countries of the subregion to fully exploit new resources and
and establish hasic chemical industries which are some of the required prerequisites

for genuine economic growth and development.

{b)} The characteristics, strategies, priorities and constraints of the
- chemical subsector . L

13, Before the introduction of this agenda item the Chairman of the meeting spelt
out the important role of the Intergovernmental Cormmittee on Chemicals for Eastern
and Southern Africa convened to promote interlinked accelerated and self-sustaining
development of the chemical subsector in the subregion through national efforts

and co~operation among member States.

20. Regarding membership of the Committee, the ECA secretariat proposed that in
addition to member States it should include the subregional intergovernmental
organizations. Furthermore, the Chairman and the Rapporteur of the meeting should
visit some member countries which could not participate at the meeting in order

to appraise them on the outcome of this meeting, and propose on what governments
could undertake individually and collectively. The Chairman was alsc entrusted to
present the report of this meeting to the next meeting of Lusaka MULPOC Council of
Ministers.

21. 1In view of the poor attendance, three countries out of eighteen in the sub-
region, the Kenyan delegation wondered whether it is appropriate for three
countries to hold the mesting. ¥Kenya requested thé meeting to register its re-
luctance to deliberate on behalf of the absent majority. The ECA secretariat
brought clarification and pointed out the many correspondence it had with countries
of the subregion and that the meeting being an experts meeting, the legal aspect

of quorum should not delay the deliberations of the meeting whose recommendations
are expected to be presented at the next Lusaka Council of Ministers meeting.

22. The secretariat then introduced document ECA/IMR/ESA/Chem/1/1 - Major Issues
fer Discussion. In pregsenting the paper, the representative of the secretariat
stated that the chemical subsector is one of the major industrial subsectors.
Together with the metal subsector, it forms the basic subsectors so essential fox
economic development in the true sense of the word. These two subsectors provide
basic inputs to industry and other economic as vell as social activities.

23. It is a well known fact that, with the exception of the traditional industries
producing products such as cement, cotton textiles and processed food, import
substitution industries in many African countries are c¢ompletely dependent upon
imported inputs and the chemical process industry is a typical case in peint. In
chemicals, except for some fertilizers plants which are based on imported ammonia,
vhosphate rock, sulphur and potash, many of the production facilities in the
subregion are limited to mixing and formulating finished products imported in
bulk.

24. These so called industries are in a precarious situation. Dependent as they
are on outside suppliers for their inputs, these industries are exposed to all
sorts of problems of which lack of foreign exchange for the purchase of their
inputs is the main constraint. In recent years, prices of these inputs have been
skyrocketing and availability of foreign exchange dwindling fast with the result
that many such industries have to drastically limit their outputs and even close
down for good. This gituation, in all likelihood, will get worse.
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25. The solution to the above bleak picture is to produce the regquired inputs
locally, using domestic resources. This is however, not possible at the national
level because of economies of scale and the very limited national markets -

hence the need for collective planning.

26, Planning cf the chamicval subsector at either the national or multinational
level requires knowledge of the characteristics of the subsector which are

enumerated in Section II of the document entitled "Major Issues for Discussion"
(ECA/INR/ES/Chem/1/1} . '

(i) Strategies

27. After introduction of the above working doeument, discussions followed on the
strategies for developing the chemical subsector. The countries representatives
briefed the meeting on their respective national strategies for developing chemical
industry. In general, the subsector has amongst its objectives the productlon of
chemicals lfertlllzers and 1nsect1c1des) and pharmaceutical products etc.

28. Discussions on the strategies for ‘developing the chemical subsector led to
the acceptance of the following strategies and recommendations: :

(1) Import substitution at national and wmultinational levels
(2) Meet subregional import and export demand

(3) develop multiplier effect by producing those chemicals
which are inputs to other industries

(4) Effective subregional economic community is necessary,
particularly when the subregion is in the process of
setting up a preferential trade area.

(., Intra~country use of raw materials through equity share
or buy-back arrangements should be encouraged.

(6) Continuous and overall co-ordination of efforts in the
subregion 1is necessary.

(7) Foundation for the future should be lald down.

{ii) Procblems and constraints

29. The Committee examined the problems and constraints which inhibited the

development of the chemical subsector, and spec1f1cally the chemical priority
areas. They are:

1. Characteristics of the industry

30. The diversified nature of the industry, inability of the small and fragmented
national markets to sunport productlon facilities due to lack of economies of scale,
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the consequences of high investment costs, need for optimum utilization of co~ and
by-products, and many options for raw material/process combinations make it
virtually lmp0551b1e for any country to be self-sufficient.

2. Co-operation and co-ordination

31, It was noted that there existed in the subregion, lack of cooperation and
coordination in formulating and devising subsectoral policies and programmes,
lack ‘of co—operatlon and co-ordination among national producing companies and
government purcha51ng agencies and among member States in pooling their resources
to enhance industrial development, and lack of appropriate institutional arrange-
ments such as chemical corporations at national and multinational levels.

3. Resources

32. The Committee stated that, although the subregion was endowed with substantial
resources, it was not in a position to pronounce on them due to inadequate information.
It urged all the member States to make available all 1nformat10n on natural re~
sources {(raw materials and energy) endowment.

33, The Committee further noted the lack of adequate trained manpower, flnance
and foreign exchange for project preparation and implementation.

. 4, Other problems

34, The Committee examined the various other problems and concluded that the

member States should develop the public sector which would closely control the
activities of foreign companies and private indigenous companies.

35, The Committee was also of the opinion that, in order to develop local industries,
the member States should re-examine customs policies (duties etc.) relating to

import of pharmaceuticals and other chemical products, especially in regard to
anomalies whereby finished products are imported duty free whlle duties are 1ev1ed

on inputs for further processing.

2. Project profiles on chemical industries (agenda item 5)

36. 1In view of the above strategies, the Meeting approved the chemical project
ideas considered in document ECA/MULPOC/Lusaka/IV/7. These are fertilizers
{ammonia and phosphoric acid), pesticides and pharmaceuticals. Ammonia and
phosphoric acid, two basic intermediates, together with potash are the major
inputs for fertilizer production. The use of fertilizers and pesticides is the
most expedient short- and long-term solution to food shortage.

37. 1In order to promote the use of these products within the Subregion, the countries
nced to develop industrics providing inputs to the basic needs producing industries
(food, clothing, shelter and health}, industries providing inputs for other '
industries, import substitution industries and industries involving an appreciable
degree of technology development.
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38. DbDuring deliberations, note was taken of the fact that limited national markets
and lack of resources, i.e. technology, machinery and equipment, finance and know-
how etc. impede the implementation of national priority projects and programmes,
hence the need for subregional co-operation. o

39. Before discussing the next item, the Chairman introduced the Lagos Plan:gf.. -~
Action and stated that it was one of the most important documents as regards short-, . .
medium- ‘and - long-term planning. He urged all the participants to study. it thoroughly
in order.to know what the: Heads ‘of State and member States want in the industrial
field. .

{a) Fertilizers

40. .After presentation by each country of its own experience in the field of
fertlllzers, it appeared that.in Kenya,and Tanzania most of the raw materials and
other intermediate inputs were imported. It was reported that the Kenyan project
on fertilizers failed because of poor planning and inadeguacy of negotlatlng
capability with multinational companies. However the government has since formed '
a parastatal organization to pursue.the possibility of establishing another
fertilizer plant in the near future. : '

41. In Tanzania, phosphate and nitrogenous fertilizers are produced from imported
phosphate rock, liquid ammonia and sulphur. The plant will start utilizing domestic
phosphate :rock at the beginning of 1983. An ammonia-urea complex based on natural
gas from Songo-Songo is planned to begin production by 1985.

42. 1In Ethiopia, a market éufvey is being carried out on Danakil potash deposit which
offers the advantages of open.cast exploitation and of being located near the coast
and hence near potential markets in Africa and Asia..

43. The meeting noted with satisfaction the fact that except for sulphur all raw
materials needed to progduce fertilizers are available in the subregion.

{b) Pesticides

44. 1In introducing the document a member of the secretariat stated that, due to
lack of adequate information, it was not possible to give figures in quantity and,
therefore figures need to be expressed in monetary figures which because of in-
flation tended to show hlgh:lncrease in consumption. In addition, there was ‘the -
problem of 1dent1fy1ng the exact pesticides used in the subreglon. =

45. He maid that the broad spectrum chlorinated insecticides (DDT, BHC) had been =
banned in developed countries and the trend was to replace them with specific
1nsectlcldeo. However, the substltutes tended to be very expensive as compared to
the cost of DDT. _For this. reason,,?HO had expressed its opinion against banning
completely the use of such 1nsect1c1des in developlng countrles.

46. During the discussion, the rermbers identified several problem areas: multiplicity
of brand names (over 80 names in some cascs) . the control of this sgctor by
transnationals, preference of imported products by the users and the general lack of
education of farmers.

¢t R v i
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47. The consensus was that althcugh scme inputs for manufacturing pesticide were
locally available, there would still be need %o impoct ‘a numbex of the inputs for
some time to come. Since pesticides were necessary 1nqredlents for the reduction
of food crop losses; they were therefore as important as fertlllzers. The meeting
therefore recormended that the use of local raw materials be’ encouraged including
the use of fillers, diluents and solvents. It was further recommended that more
local use should be made of pyrethrum, instead of exporting it

(c) Pharmaceuticals ' .

48. After the introduction of the section on pharmaceuticals, the Chairian stressed'
the need for indigenous production of rharmaceuticals using local and/or imported raw
materials.

49, Regarding antibiotics the secretariat stated that raw materials did not -
constitute a problem. The constraints were rather the size of the production units
which were too large for national needs and secondly the: strlctness of quallty
control requirements during the manufacturing process.

50. Presentation of country experience showed that the countries had similar problems.
The problems encountered in the pharmaceutical field are exemplified by the
Tanzanian experience. The Tanzanian government has under the guidance of WHO
compiled a list of essential drugs. A survey on most common diseases has identified
120-140 drugs most commonly used, and these were classified into 21 groups. However,
the survey revealed that most of the ailments were due to lack of suff1c1ent faod.
51. The delegates then enumerated the various constraints facing the industry™to
comprise, inter alia, variety of products and inputs, shortage of capital, high
degree of skills required, strict quality control requirement, lack of fiscal
incentives because of leavy of import duties on imported inputs whereas imported
finished products were allowed in duty free. and raw materials competing with food-
supply requirements. The delegates felt that clear health programmes are required
by all countries in order to establish subregicnal plants.

52. Regarding the selection of products suitable for local manufacture, the
secretariat stated that the ECA would be preparirg a model prefeasibility study
on pharmaceutical formulation. In this connexion, a .consultant would be sent to
the WHO Regional Office, Brazaville, in ordar to consult ¥WHO in the selection of
generic products which should form. the hasis for the study. '

53. Among_the project profiles submitted, the meeting felt that, to start with, the
following multinational units or plants be urgently established in the subregion:

(i} one ammonia plant based on natural gas resulting in the
most economic process route, that is, least investment and
production cost. However studies should beé carried out to
ascertain the adequacy of natural gas in the countries
concerned.

(ii} two phoshoric acid plants

(iii} one potash plant
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{iv) Pesticides: A real market for pesticides was recognised to exist
in the subregion.

{v) Pharmaceuticals: The meeting noted that pharmaceuticals offerad
wide scope for distribution of production facilities as products
and inputs were numerous within the various branches hence there
was a much larger scope for subregiona2l co-opsration. It was
suggested that pharmaceutical plants producing active ingredients
should be established within the subregion.

3. Special issues requiring recommendations and follow-up {(agenda item 6)

54. The meeting examined the various modalities suggestcd by ths secretariat,
namely:

{(a) purchasing outputs of the host plant/company:

(b) same as {a) and investing as minority shareholdlers;

{c) investing as majority shareholders in and purchasing outputs
of the multinational plant/company managed by the host country;

(d) same as (c) but jointly managed bv all member States concerned:; and

(e) same as (d) but the multinational company becomes one of the companies
of a subregional chemiczl corporation.

55, After a lengthy discussion on the various alternatives the Committee agreed
that alternative (e) appeared to be the rost suitable. The Committee however
gtressed the need for clear definition and elahoration of this option by the

ECA Secretariat.

4. Project document on chemical industyy development prooramme (agenda item 7)

56. A representative of ECA introduced the project docurent on chemical industry
Developrent Programme which was already submitted for UNDP financing. The meeting
examined the project document and gave it its support.
D. CONCLUSIONS AND RECOMMENDATIONS

1. Special issues relating to policies, strateglies, programmes, co-operation

{a} Formulation of policies and strategics for the development and .
promotion of the gelected basic products

57. The Committee expressed the hope that the member States would re-examine
the planning and location of chemical industries with a view to furthering sub-
regional co-operation. In this connexion, member States should take bold steps
in and give more attention to the development of chemical industries by spelling
out clearly, policies and strategies in their national development plans.
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(b} Formulation of programme for the basic producfion facilities

58, .. The Committee was of the opinion that the member States should make long-temii
programmes {e.g., 5 years or 10 vyears} in the context of the whole subregion taking
. into account: ‘ :

(i} optimum utilization of resources and infrastructures (optimum
location) leading to the production of competitive products;

{ii} existing related national production facilities and projects
: including the possibility of converting such facilities and -

projects into multinational ones;

(iii) linkages with existing and planned/proposed downstream
processing facilities up to formulation and mixing stages.

{c) Modalities for co-operation and co-ordination

(i) Po ling of markets and resources

59... The Committee welcomed the proposed PTA and requested that it should assist
in pooling of national markets and rescurces. In this regard, the meeting
recommended that member States should undertake an effectlve collectlve planning
for and co-ordination of marketing activities.

(ii) Joint exploitation and exchange of raw materials and energy resources

60. The Committee felt that member States should strengthen their effort in the
joint exploitation and exchange of raw materials and energy and that there should
he a mutual exchange of information on these resources.

(iii) Joint manpower development

61l. The Committee agreed that all efforts should be made for manpower' development.
and that existing national institutions (universities, training centres, etc.) .
should be made available to member States of the subregion in order to build up

the manpower requirements. It noted with satisfaction the establishment of the
African Higher Technical Training and Research Institute at Naircbi which should be
used to the fullest extent by the member States.

{iv) Joint approach to securing consultancy serv1ces, technolocy,
machlnery and equipment, etc. :

62. The Committee welcomed the idea of and supported the setting up of an African
Regional Centre for Consultancy and Industrial Management Services and recommended
that the chemical subsector should make full use of it. It also welcomed the
proposed establishment of four subregional consultancy services including the one
for the Bastern and Southern African countries. It further welcomed the newly
created imstitutions such as the African Regional Centre for Engineering Design
and Manufacturing (ARCEDEM), Ibadan, Nigeria, and the African Regional Centre for
Technology (ARCT), Dakar, Senegal.
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{v) Joint mcobilization of funds

63. The Committee noted with satisfaction that a start had already been made in this
direction with the creation of East African Development Bank and recommended that
this should be extended to cover the rest of the subregion. It also welcomed. the
establishment of the African Industrial Development Fund (AIDF) which could help the
development of the chemical subsector.

{vi) rstablishment of project implementation maChineiy

64. The Committee noted with satisfaction that the implementation of such
machinery had already been started in some countries, e.g., Tanzania and Ethiopia
and recommended that more national and multinational corporations or similar
institutions be set up for the development of the chemical subsector.

2, Project Profiles on Chemical Industry

{a) Priorities

65. The participants approved the priorities listed in the project profiles and
identified the various areas of co-operation. As a starting point for future
co-operation, the meetlng recommended the establishment of the following chemical
units or plants at the subreqlonal level:

{i) one armonia plant based on natural gas;

(ii) two phosphoric acid plants

(iii) = one potash plant; -
{iv} ‘active ingredient pesticide plants;

{v) antibiotic and other pharmaceutical active ingredient plants.

(b) Plant location

66. On the basis of resources endowment and other relevant factor inputs the
meeting recommended the following countries as the potential hosts for the
chemical plants under consideration, subject to further investigations and
feasibility studies: ' ‘ '

(i) Ammonia plants: Tanzania, Mozambique, Angola and Ethiopia;:

(ii) Phosphoric acid plants: Uganda, Tanzania, Zimbabwe, Malawi and Angola;

(iiif “Potash plant: Ethiopia;

(iv) Pesticides and pharmaceuticals: to be determined.

3. Proposed follow-up activities

67. The meetlng “yecommended that

{a) follow—up visits by the Chairman and the Rapporteur be made to member
States to brief them and to entertain their views on the development of
chemical industry and proposed chemical plants.



68.

) .

(c)

(d)

{e) -

(£)

e ) e gt g
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the Chairman shoull present the report of the meeting to the next
Lusaka MULPOC Coun01l of Mlnlsters,

members of the Intergovernmental Committee of Experts on Chemicals

for Eastern and Southern Africa are urged to follow up actively

the recommendations of this meeting at national level and whenever
possible at subregional level;

member States are urged to attend and actively participate in future
intergovernmental meetings on ¢hemical mubsector;

-member ;States take action to ascertain the commercial viability of
raw materials-deposits and sources of energy;

a questionnaire be sent to each member State seeking information on
the availability of and access to raw materials and energy, existing
capac1t1es and planned projects, projection of demand for the

major chemicals under consideration. .The duly filled questionnaires

‘ " ghould reach ECA by 31 December 1981 the latest.

Other recommendations

The Committee made the following additional recommendations:

(a)

{b}

(c)

he Committee recommended the setting up of an autonomous subregional
chemical multinational corporation which would act as a holding
company and undertake activities similar to those of transnational
corporations. To this end. the Committee recommended that feasibility
study be carried out.

a1 view of the potentiality of chemicals from biomass, member States

are advised to examine the possibilities of producing chemicals from
biomass, particularly those which serve as inputs for the manufacture
of agricultural chemicals and pharmaceuticals.

the meeting urged UNDP to approve the Project Document on Chemical

"Industry Development Programme and provide the necessary funds for

the implementation of the priority projects and programmes contained
therein.
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(d) In view of the increasing role that intergovernmental organizations 1/
are expected to play, as the development of multinational projects .
progresses, vhe meeting recommended their membership in the Committee.

{e) The Meeting decided that ECA in consultation with the Chairman will
determine the date and venue and prepare the agenda for the second
meeting after the Conference of Ministers of Industry scheduled for
23-25 November 1981.

5. Concluding remark

69. The Committee was fully aware that potential opposition from outside vested
interests and transnational corporations exigts but stréssed that it should not
deter the member States from formulating and implementing a subregional programme.

E. ADOPTION OF THE 'REPORT AND CLOSINC 6F THE MEETIVG

70. The draft- report of the Flrst Meetlng of Intergovernmental Committee of Experts
on Chemicals for Eastern an¢ Southern Africa was adopted with the necessary amendments.
Following his closing remarks the Chairman declared the Meeting closed at 7¢10 p.m.

on Friday, 18 September 1981,

3/ The East African Development Bank (EADB), Kampala, Uganda

Southern African Development Bank (SADB). Salisbury, Zimbabwe

Eeast African Minerals Development Centre (EAMDC), Dodoma, Tanzania

African Institute for Higher Technical Training and Research (AIHTTR),

Nairobi, Kenya

Southern African Development Co-ordination Council (SADEC), Gaborone,
Botswana

African bDevelopment Bank {(ADB), Abidjan, Ivory Coast

The Arab Bank for Economic Development in Africa (ABEDA), Khartoum, Sudan

African Regional Centre for Engineering Design and Manufacturing (ARCEDEM),
Ibadan, HWigeria

African Regional Centre for Technology (ARCT), Dakar, Senecwl

Orga%%lgtion Commune Africaine et Mauricienne (OCAM), Bangui, ‘entral African

ic

African Industrial Development Bank (AIDF), Abidjan, Ivory Coast

L |





