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E!ECA!TCD!n

Ao ORGANIZATION

10 Tho Roundtable on the t r-ans l t-transport pr-cb Lemc of Zaire """8 helr1.:it

Kinshas~, Z~ire, on 28 ffi1d 29 Jun~ 19830

B 0 ATTE1JDllNlE

2 Q The following donor cOlmtries and org~ni~ations p~rticip~ted in the
",ee' ingl Belgium, C~n~d~, Francc , Fedor a.L Republio of Germany, Lsr-ac1, Italy,
Jap"n, United Kingdom, United States of America, Afric~n Devolopment Bank (ADB) ,
Caisse centrale do cooper~tion 8conomique, EuropoQn Economic Commissio~

(Eur-opecn Development Fund) , United Nations Development Pr-ogr-mmo (UNDP) , \'/orhl

Bank, Brazil, the Unitee] Republio of 'I'anzani.a and the Lnt.or-nat i ona). Labour­

Org~nisation (ILO) werc r8prcscnt~d 0Y oDsorvers.

Co OPENING OF THE j:lEETING

30 Ci t i.z cn NAI,IWUSI ~b Koyi, Commiss ionor of P'lann i ng of Zaire, weLcomed 'ell

participants to tho Roundt.abLc and cs pcc i.a.I Ly t hankcd EGA for tho work it had

car-r-Led out in pr-coarLng the iJ10oting o He outline tho pr-obl omc fJ.C8d by tho

nat i ona'l tr'~nsport network whi.ch linked Sh'Jn to tho At Lnnt Lc Occ an and by
tho bur-doncomc 1.1;:;(; of unr-o l tnb l o 2xtcr:1al ::;"ir tr·:J,usi t channc Ls , Those problems

had led Zairo to dove lop the n.rt i on-i.l :1C;tt·\r·ork '\.'JhoSQ -present crrpac i ty Has no

marc tho,n 500, 000 tonncc pe r- yc:).ro The c i t.u.rt i on of scmi-lcL.nd-lockccl c ourrt r i.on

had bc cn vccknowl cdgcd as f,clr b~ck-1G 1977 at the fourth ECA Conf'e r-cnco of
Ministers ·:1.,11d had o.Loo o08n ('l,cknoh'ledgccL 'by the Economic: .ind Sooi,~l Counc i L

and the GQnor~l Asscm~ly in s0v;r~1 resolutions ~dOpt2d oinoo 1979~ n10S2

resolutions had r-ccornmondod t nat ECA should pr-ov i dc Zi,irc ltJith technic2.1

assistance in orcler to help it fincl solutions to its ·tr',nsport pz-obLoms , He
highlighted efforts tn!J..dc by EGA to C'.ccamplish 't.hn-t 't aek end wh i ch hc.d. now

r-cauLtad in tho org:l..niz::ttilJn of the ROill1dt:::.l:Jl..:; hringing donor count r i cs and

funding .:-:..gcnciC's into c orrtaot Nlth officl,:'.ls of the Z:tire Exocut ivo COli."'1cil

on transport ..

40 Wl=t.ny EGA missions 2.nd su1)stantio.l prcparo.tory work h-id gone into tho

definition of oriteria Cl.l1(l -the oGt.~blishmc:~nt of pr i or-it Lcc , The f i naL pr-oduc-t

of th.-tt Hark heel be on documonts DEl:: !TRiuWlCOI1!RTZ!l and 2 'Ihich the Houndt-ib Le

~lOulcl ~)8 cona i.de r i.ng , Hovrovo r-, th.: Exeout ivo Council h~c1 i,dclel]. five projects

to the 54 Lis t od in t h« documents 0 Thos~ five projects could ':>e found in ,n

nddcndum,

50 Tho project type8 r,,-nged from sur-t'aco trmsport to '1ir tr'1nsport, The

t oto.I cost of the prCJgrv,lme 11.:::'S appr-oxi.mrrtc Ly $2 'Jillion, the graator par-t

of the projects Qoinrr ~hort- and moc1ium-t,:;rm undortnkinc:sa



6 <> He th0~1 clQcl1.rcd 'YrK~::: the

for ;yp9ning U'1 the '3::tsturn ".rl-1

Round't ab l.e (In tho f i.nano i ng

soirthor-n rcgi::Ji.1s of Znirc 0

mi s s ion to Z~ir8 t'1 identify tr:l.nSp0rt

All thu fi.'.1::lncirll, 't cchni.co.L c..;'1(,.'_

th·,; -)ffici'11s »f the Exccut ivc

70 Pr0fcss()r Ado'J,J,yo Ad8(J;ji v ~xecutivo Socr.2t<l-ry :)f EC,l, \IIclc]:1lcd ::111

p:1rticip:luts t» tho Round t -b l; 2nd t}t':l.rll<:,Jtl t.ho 8x,:?outivo Council for its hfarrr;

v,I'.31c0r1C: o.nd tho ,)rg......n i z.rt i on »f' thl.,.; moot i ng , He extended hiD apprcc i at ion

t,] His Exco LLonov ~<i. --:.rsh1,11 llJtutu 3<388 Scko, Pr-c s i.dorrt t,'£' tho R0pu11ic,

Pounde r-Ghc.Lr-rnan ·)f th03 r'10uvc;~c:nt P,)pul~ir,.::o (:8 L:, R§v',JlutiJl1, 'lncl 't ho ':.'t)Jplo

of Zl.ir8 f'Jr t ho i.r- many oour-t os i oc 0 R-J .il so thankod ~,1.11 dODor countrios and

fundinG' 2gcncios vhoso ;,')rosonca ,.-.,~tt2stCL:' t') thoir desire tJ assist Zc..irc o

80 He r'ccuLLcd the rcsoluti·Ji.1s t.ha.t had '02011 cldoptOG ')11 t ho tr,~n3port

pr-ob Lcms of Z:J..irc ,'U1Q th~': ~GGi8t:1,nC(; to lJG pr-ov i dc d l)y EGA" The rcsnluti0nr"
had boon \'rlopteu 1);/ the EDA C .mf'e r-encc of :':1inisters, the United N:-tti'Jns

Gener.::1 Assembly, tho Econ »rnc ::.rIC
',

Socio..l Counc i l, and tho Unitod N3.tio:i.1S

C'-)nfercncc )11 Tr~dG ~1nr1 DoveLopmerrt , The Impl.cmcnt o.t I »n of Ec m-in i c and

S)ci,l C,JUl1cil r8s01utbn 1982/61 and Gem,rc,l ;\sscmbly r-oao l trt iou 37/20511"c1
1('(1 t ') the current Roundtc.oLo 0

90 Z,1.iro V\IQ.S tho onIy sOr:1i-l3.nd-l'JckoLl Af'r-i.can cou.rt ry , Its V::1St surf:1clJ

Q.rc::t- .'1nl1 Locrrt Lon in the centre of' Af'r-Lc t m.':,clo it par-t of tho r.nny n·Jt\';'Jrl':.~

oper::.ting i~l the FUIJregiol'l, Hherc.').s S'JlnJ ()f its n.vt i onn.L il(jtl,'JorkD h.:::'c,("c 11J

interconncctiJ11o

10. In 1973, EGA 11"<,, sent c pr-o Li.rni.nar-y
pr',)~)lems '-'..yu1 t'J 'Jogin dr8..fting ao'Iu't i ons ,

po l i t i cc.L )r8:-:>loms 11'-"'('. ~)een revim,JCc'l wit.h

C')unci1 f)f Z,'l,iro ::.nc~, t~l:.) rni.ss i ')11 h,'''cl c oncLudcd th~t tho courrt ry n0uc:ec1, in
tho Long term, .'1 :1'l..ti',)a.::..l t r-annpor-t J1\::hl,::;rk linking Sh:1iYl 'province t,) :~

de cp-vr- ..t.8r por-t in Banann , Th'\t c:-'.llc:~: f 1r the construction of "'. continuous
r!J..i1vJ::,~,Y Line f'rorn LU:1Ur.;'),1..shi to th·~ .'\.tlt',ntic.. Ho.iovor-, cx i s t i.ng infr'::l­
structurns w')ulcl h'J.vo t,) 1)(' corrt i.nuaLl.y rol1<1.:Jilit:'ltod ';"'1,l m-:-"int,:='..ine r,:1 in tho

short 1..n~ ~cuium termso

11., Ii. soconc1 rrris s ion ;,;~s :,jrD',1nizcc1 in 00- )';)L~r;.tion "'-Tith UN8rr'AD in Noverabe r-

1981 t~) UPcl~..tL~ tho c1o.:t''" :"1Hrl iCl'}l~tify )r)jccts 1;J 'Jpen up the count ry , Tho

rm.as i on t s t::.sk 'll:.::rJ Lno Ludc d mlJ..:::ing r-ocorrmonl-rt Lons :-:.n('. suggcsti~n[: to

i.mpr-ovo the modes -)f t.r-ms p.n-t , In 'J.grccmc.nt '\":i tlL tho Executive C-ninc i I j

the mis aa.on ~11..d rec'-lmmen':::'ccl th":.t in ch , sh.ir-t t cr-m, exist inc r''J,il'I'1':~Ys s h.iuLd

:JL~ Impr-oved ~s sh oulrl the nrnri,::,':;,'Jility 'Jf tho K:J.s'"\,i river and the l'Jw6r

re'1ches 'Jf the Z:1-ir'3 ri'fcr" 'YbJ,~ p'Jrt f1.ci1 i tios 'f II:;')'), 'l"1---..t,J,di :-\.!ld
Kinsh.':l.8'1, v::lu1cl 'lIs ,1 nec ~ t) ')C ",:;x}x1nJ.c'.1 0 In th:...-; l')n,:;, torm, ::;turlies 'lU the
p0rt '_if B:,Ir:n'1- ,'1n{~ the IIGi))-Ki!18h,:--~0'~ -:.nc: i,I::,t:J,(:i-B1..na:n~~ rnil",r::.y lineD need,o';.;'

t,) ')8 C,'1,rri0r.l f )rH'l.rd o A V,l..st prJgr-~l:IIi1::' :)f tr,1..inin,:; h::t.il. ''lhi I been strcssGc:'o
The missi')J1 h ......cl n')teL-:' tl1.:'...t Sh",~,; ~)l')vinco trnul(~ l<)11C ')0 ,~c,)(~nr:l~nt nn oxtorn--,l
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tr.::1nsit. channe Ls , It ho.,d cccor-d.LngIy emphas i zcd the need t:) no,?)ti~to with
ne i.ghbour i.ng c iurrt r i.es t:) secure the 'JQst trC1nsit cond i t i.cns ,

12. During h i.a vif'f'LcLa], visit to KinshJ.sc1 f'r orn 28 Ilnr-ch to 3 April 1982 the
ide:. of CL Rmnc1t1.'ole tJ rnobi.Li ze funds f')r implementing thc trc1nsp:Jrt projects
-Jf Z~ir8 h~C. been put f'Jr":,'J,rcl o The ido'). hC1d s ubc o querrt Ly been endir-sod by
th8 GenerC'l.l Asscml)lyo

13" The proGramme aubmi.ttcd to par-t i c i pa't o f'or- c JnSil'..e rrrt i on included 54
projects costing,'], t-ot:cl of' $1984 rml.Lion , Thirty-four per cent of tha.t

amount had 01re~dy ~Gen securcd o Z~ire w~s m~king ~ significant finanoi~l

effort ')y fincmcing 28 per cent of the t,ota.l. The projects were grouped under
four priQrities:

Priority 1

Priority 2

Priority 3

Pri '1rity 4

f;1:1inten::..ucC! r)f ex i.e t i.n; tr.1JlSp0rt po't errt i.aL;

'l'cchrrica.L :1.ssistQ.nce C1.ncl 't rn.Ln i.ng , mo.Irrt enance ·)f the

pot errt irvl, ,)f Z;J.iriQIl 0rg.::t.nizations rnanagdng t r-anspor-t

and its infrastructures;

Lncr-caso in the t ranspor-t cupnc i.ty af existing infr~

structures;

Ent.Lr-o'Iy no", infr,:1struoture.

14. Donor oountries 2nd funding ~genoies needed to note thJ.t tr~dition~l

'bechrrica.L consultative meetings :JotWOCl1 scvor-c.L courrt r i os and f' i.nanc i.o.L
institutions only :1llowed the fundinb ~g8ncies to indica.te their interest in

one project or :cnother withaut necessJ.rily goinG into det:cils. The current
Roundt:1'ole concerned only one country :cnd di:1logue shoulQ g) further in ordor
to result in more specific ~ctions since Z~irc's infr~structures were an
inteGr~l p~rt of the su1Jregion ~ld ~f prim~y impQrtnnce to its integr~ted

development.

15. Citizen Konrra , Commissioner for Tr:cns;J,ort, t,,)k the fl))r next and
thankecl tho o.gonoies"1!1cc c ourrt r-i es represented a.t the Roundt ab Lo as well as
the Economio Cornmisa i. on for Afric1. f,or their efforts.

16. He briefly outlined tho economic googr~phy of Z:1ire whose distinct tra.it

was tlnt of ~ vas t t e r-r i t or-y made up of .mo ccnt r-o.l 1)1.sin rich in nrrtur-o.L

:cnd :1rrriculturnl reSaurceS 'out 'oeset with dificulties in terms of :cceess to
intcrnJ..tion3.1 mnrkets because of its eemt-Lano-LockoI nature 0
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17.. The (10vC'10~fT1e:nt ]f th:)S8 t'GSJUrC'3S dI3:Jl~nC~cc-'~ :>11 the C(lSC of p0notr3.i)n

int,) tho v-ir-ious oconomio rcgi--ms wtich happsnec' t,) ')8 reLat rveIy excentric to
e~ch 8thcr o The e8t~~lishmont ~f Qn QdequQte dJrnestic tr~sport ~nd communica­
t i:JllS nctw )rk, i .:icother irli th ,_'ffeativa ::.CCeSS t ~ intorn:1ti »na.L rmrkct s , 'N'Julcl
mako it poss LbLe t,') intcgr:~.te tho rezi:Jr.s ,J,EC~ consequently Launch the economic

c1evel~pment ')f Zaire o

18.. In rOS"J2ct tJ ,'l.CCf:SS, the Ex.-::cutivG C.1li..l1.cil 'V'Ji::t.3 firmly cletermincd to
intensify the usc: o f th~; n~1:~i:)a:11 network , R.J1tJ8ver, v.'".l.ri')us ')bst::l.cles sio'xl

in the wo.y of th2.t :n1icy. Each soct ion of the nrrt i ona.L network had such

weaknesses J,S Llisrep:l.ir, insufficient -b r-ac t i.on equipment" olJs'11oscent e qu'iprnerrt

on the ro.i1way notw )rk,m: tho l i.ke , ThG v ar ioue O'lst'1c1es, coupl.cd with the

'Jbs''Jlesconoe ')f equipment '"'1~1d ~)rt inf'r-io t ruct.ur-c-s , ffirJ,(!.O it difficult t,:, run

the river ne.tw0rlc There vror-c very c,)nstr::t.ininr; uQ.tur:ll phenomena "rithin
the m~ritimG rGachcs~

19. Fer that rcason , the Oounc i I hOld fJrmu1ccte"" y)licy Olimeclo,t e1imino.ting
thosG r)l)st(tcles" In ~ho shor-t and mec..ium terms, '-'\, ~r)GrG.rrune cmpho.s i ai.ng

rehCt~)ilitCtti,Jn hD,cl ~JGen appr-oved ]"n1 esta~)lishccl for e ach enterprise 0l)er:lting

on the notir'nrk" Th2 l')ng-tc;rm ')'Jjoctivo ,·r1,3 t) fJ.Gvcl:/p C1 h)ffi)g·::n)us an-t

wic..o-r:;"ngin0 nc.ti'l-nal notH~rk incluf1_ing p:)int-tJ-L'YJint rnil'H'1Ys ::tnd 0, d08P­
w~ter maritime porto

200 Tho domestic ne tvrcr-k ro quLr'cd tho sarne attention. Its dove Lopmerrt ~<l<'l.S

hamper-ed l.Jy three ffi:t.j'Jr c:=mstr.:-lints:

the pJJr st,:,-tG o f r::ilTr[,~Y -:U1r~ river tr~nsp,)rt f'ac i.Lit Les requiring

SU~)8t'1llti:J.l relrJJi Li, t'l.-t Lon irDrk ~

deficient managornent t.oohni que s ;

::'-,ctverse -econ orruc situ:xti vn which !T1[',.cLc it r~ifficult t,) secure

21, 1\.11 t~ os e sh')rtc-)minG's )f tho (~Jf'1e::;"t10 ::3tU'f:-occ -b r-nno por-t r.e t.w.ir-k needed

t, l)G )vercome thrlJur~h tho devel'J;>ment of c1,"Jmest i c :-'...ir t r-cnsoor-t scrv i.cee 1,r..Th -) SQ
Jporo.tit)n in Z'1iro h~cl been li~)er,1..1ize('1 3.1JnC vJith river tr:J.nsp8rt<l

22 0 In respect tJ :111 its eff'Jrts t,) I:evalip ~hc tr~ns~'YJrt sec t rr of Z~irc,

the Executive J·)uneJi1 ]1,",' cc;)pr);)rL,t,-,.l f'Jr the peri",'- 1')83-1985 " tJt",l

'1.r.nuntlf 2 0 7 b i.Ll i.on Zo.ires mJst 'Jf which ,oul<l 'J8 prov i.de d ')y 11c0.1 tr=spClrt

')rg.......niz~tiTns.. It h:,~: ·'l,ls~l ost'l~lisho'.~ achemos tJ pr-ov i.do further f Lrianc i.a.L
rCS0urO(;S -t o tho -t r-cnapor-t r~f-,ct0r<l The schemes t'))k int,} account the f'or-e i.gn

exchn.nge ne ods ")f the; St'J.-te ~Ju:lget, c-is t 2..:1'_",- t:1..riff sturl..ies and subs i de s D
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23. In conclusiJll, he ~ppe~lerr tJ tho ~eenoios Qnd countrios tJ ~ssist Zaire

in the implementatiJll Qf such ~ vast progr~mmGo

24. T:1king the f'Loor , the Sccretary L'r PubI i,c Works ::,ased his pr-oscrrtnt t on

mainly on the general policy 0f the Executive Council for the road tr~nsport

sector elS definerl in the Mo'mtu Pl.an ,

25. He quickly reviewed the Zaire r-oad nehrork which W:1S currently classified

into national highw.:1ys, primary region[ll r03Qs ~d s0conuary rcgionnl rOllils.
The network :1mounted to 145,000 km :1Ud held shown no significant improvement

:1lthough traffic had increased. In view of that situation, the Executive

Council had decided em certain measures and dcfined f'our prioritics.

26. First priority W·:'--S accorded t: mairrtcnanoe and gJ<Jd repnir .if the ne twork
and the conversion into final f'o.rm of thoso nrrt Lona.L h Lghwcys which were

currently unpaveu , Such work '''as carrieel 'JUt '>y work te:1ffis 'Of the highway
~uthority whJse equipment needed to ~e rcinf0rcou o M~nuLl w'Jrkers wore
recruited to supplement the work teams.

27. Sec"nd priority 1;1:1S an equipmcnt, training and s oc i.n L policy programme.

The equipment component had to d·) with r-onewaL ~)f trr.nspJrt equipment and
machinery ,)r the acqui.s i.t Lon of' heavy rJad conetruc t t on e qudpmerrt ,'1nd s11Q.re
par-t s , Training was concer-ned with improvement .if all c:l-t8gorics of sta.ff
skills in trQining centres ~ppropri~tely l~c~tGd thrcuehJ~t the country. 'The

social pr-ogr-amme involved the pursuit ·Jf :ulequate soc i.o.L policies Lnc Lud i.ng
the sharing ~f resp')nsi~ilities through decentr~liz:1tion ~nd a better h~rmonized

Welge policy.

28" Tho thirc set of priQrities involvc~ improvoment of current trQ.nsport

f'ac i.Ldt Lea , The r-oad networ-k shoulcl become increasingly r-cLi.ab Le in any
seas on and traffic worthy. It shouLd at the same time, in the short term,
0pen up rur~l c0mmunities, ,~rr improve the service of criticnl points on the
major- highwn.ys such 3.S wooden 1Jr i dges and mud f'Lrrt s ,

29. The fcurth pri'Jrity are a de:1lt l'Jith reae' construction initially involving
short-term oper-at ims t,) pr-ovi.de Z"ire wi t h 'JUtlets in Afric:1 through the

'mUeling of trClns-Afrioan highw~ys. Sections of thcse in Za i.r-e such as the

Kisangani-K~sindi highw~y wore :1ccorded high pri0rity. They had ~lre~ly ~een

the subject 'of feCl.sibility stucci"s or were in part being LmpLemerrt c/l by such

countries as Belgium and Japan. In this regard, he thanked EGA fer its

assistance which had resulted in the cstablishment of the Trans-African Highway

Authority.
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300 Als) wJrth nJting ~mJng the shirt-term 2ctivities fJr the internal
netw'Jrk has the ,)~,)8ning UJ of GO 1n:Jrnic regi'Jns in Zaire such as Bandumdu , the
tw r

) Kas a i s J Kivu, t]1xl.ng,'1, tho J..ra;l, nor th :Jf Equ-:1teur ·'lnc:' 13.ter, in the morlium
term, Sh~b'1 ~nd M~niem~.

31. In concIus i m, wi t h rut overl );)king tho ;>rJ')lems related tn rJ:1ds:mcl

ur')~n hibhw~ys, the Sccrut2ry hiGhliGhte~ the implemcnt~ti)n 'Jf the Gener~l

reh:1'Jilitati)n and mai.rrtcnance po Ldcy , In thJ..t connec t i In, a, study wJul:_~

')8 oonduo't erl ~JY the 1Ibrl" Bank , Such W'1S t ho SCJpe of the prJGr:1mme thnt in

9-(l.eU t t on to its own ef'f'ort s , amount i.ng t, 350 milli m Za'i.r-e s , the Executive
C'Ju.....ic i L oxpe c t ecl much ,1..ssist'1nce fr::'m ::111 Znire's Lntor-nat i.ono.I ;J~rtners,

in '.)r(~er t) undor-tnko tIle Lmp Lemerrt a.t i on -)f tho Wr)rk and av)icl delays that

might hampe r the Lcuncmnr; 'Jf tho pr')jects ..

32" Lastly, he th::tnk2rl (~~)n'Jr cnmt.r i es .ind f'Lnmc i.nL Lns t i but ions f'or- their
p1.rt icip!1t Ln1 ..

D, Sml11liRY OF PROCEEDINGS

330 The
Secret::.ry

Roundt ab Le W::t8 ~.)rosi(~ed}v8r 'Jy Pr,:)foss,)r Acle"'J::1Y1 ji.(led.eji, Executive
~f EGA,

Gener'll presentati In 'Jf the pr')p;r?.mme (3.gend~1. item 1)

340 I~ro I'chout a Ihussa, Dir8ot')r 'If the Trecnsport, C~mmunicectiJns and
'I'our-i sm D'i.vi.s i on ')f EGA, l)riofly intr)clucoc'" the ,~, -wuments s ubrrri. tto,l to
p:1rtici:x:mts.. He C?x?1~in8(1_ 't h-rt 8-:1ch Zairi'1.n t rans por-t Jrganiz::lti'Jn would
i rrt r-ortuce its )wn _;>r'JjoctG.,

35..
8J.ke

He then ;ClV8

s tvtemcrrt s ,
the f1 )or t,J crurrt r-y i:1.nr1 :'1;,;,ency clell:\~o..ti JUS v.;ishing t,)

St8.tements ')1 invi te<l c:Jun'try -'11ld ~;::,(:ncy delc?:,J.ti-:ms (·lgcnd.,.... item 2)

36. The rcpreS,jnt::tive jf the Fe(~8r2,1 R8~':lU')lic -,)f Germany conr;rCltulatoc:

Zaire ,J..ll'~~ Eel\. f)r 'the "Fork c!."n8o HE rec:1,11'3, ..... th:\t Ocrrno..ny \-J:lS suppcr t i.ng

mJJ1Y tr:1nS:x)r't pr')jects in Za i r-o UI1{~er ')illttcro.l o.rr:1l1gements.. The ~)rJjec't

currently unr.er- W:1Y, ,')r c~U:e to ~)e Ln i t i at od 81nrtly, amourrted tJ more than

300 milli on Deutoh marks. They inv,')lve~'~. r'.J.:tJ, r::1ilwo.y and LnLand wat cr
tr~ns:JJrt :Jr';jects.. Furthe rmo re , many G:~Tm,'1.n 0X)erts wer-e working with
tr'1.us,;>,Jrt "1r.-:z,-[miz'ltiJns.. He was rnrticul,"].rly intereste(~ in the R,")unl~ta.ble

even th:Juf':h he c ouI d no't '~efinit(>ly c"):nmit his Governmont tJ ce r-t.o.i n pr-o ject s ..
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37" After c;n;r,J..tulc"tin~; ECA fJr h)l,_~inc t he R )un(~ta'J18, the r-epr-cecrrta't ivo
»f Ja1)J.n in:::'icJ.tc(: that tho ro.il line an.: brLl~';"e :.1.t F1at::1:li ')n tho::: Zaire rival'
h:1/1~ just be en C'.)ill"llotc;d o ThJ excr-c i s e h::'l~ 'JG8ll the ffiJSt sucatmt i.n I f i.nanc i-tl
C )-'J)er2,ti-')1l ventura un.tcrt.iken 'lY J"1~)":l1 in ilf'ric.:1.. It ,'118,:) r-ef'Le c t ed the
im?'Jrt::.....nco whi.ch his ciunt rv J..tt,::-lChe ~ t·) Z,::,iro" In Lrrt o 1932, o)-")pcr,i-tir)u vritli
Z.=l.ir(3 hC1(~ resultcL: in ':l., conce se i on i L l"):1n ,)f 34.. 5 ~illion yen 'l.!lrl t,) '.:'. grant
of 503 ')illiJn yen s:;re;J,'~1 ,'1(11)11:: SOVCTJ.l projects" J:J"p':ln 3,OC:JrL:.8\'. 'c)ri,)rity

t~ tho ::-J8ct·)r')f tr:1nS;1ort, 'l;Jhich W:,lS incliGp,~ns~')13 t-) the e conomic ~;,nd s,Joi:~l

(~'Jv81Y)mcnt ,If thQ courrt ry , He then inl1.ic3.te"l. the =tr;uunt .ind 'types -if

asie La-tanoo i.lr'.)vh~DI1_ 'ly his c iunt.r-y t') Zaire in recent years '1nc~ s3,ic~ th~t

Jnpcm wru.l.d like t e) c orrt i nue its C'J-'))'3ra.-tiJn in the fJrm 0f ~~:::mts C1n,~-F.

t cchni.c n.L O'-l-rJper':":.ti':m" Fo r 1983, J,'llXln '.1.:18 cons i.de r i.ng nn as s i s'tancc l)r',)ject
f'Jr the supply 'If rmt.o r-i a Ls .:o.nd ryJ,/1.. equipment, as vreLl, :18 ,'), :;rojeot f'Jr the
pr-:Jvisi'Jrl of' f'c r t i Li.zc r , J.'1..pan W,:J,.8 :1.1s,) o:Jnsi(~orint.:' the ~JQssi"Jility ')f

c onduc'b i n.: ..... s t u.Iy ')n the .rrt i mum tr;,noYirt str::1te w fJr the Kinsho.sD.-Bi18
Za i.r-o rC{ji')l1 \Jith '1. v i ovr tn :..:'e:rivin,,:; the max irnum -returns f'rim tho now :)'Jrt

')f }/h. t '~cli"

38" The r8~)roscnt,J,tiv{~ 'Jf Bc L-Lum th,'],nkec~ Z.:1ire :J,nr.: ECA f,Jr hnv i.n.r Lnv i t od
him t',J t.he rr)unc~.tCl')lc" Th<3 ros »Lu't i>n )f Zl.irC'8 tr:J,nsp,)rt pr-ob Lerns \oJ~l.S ~

v~st an.l d i f'f LcuLb unl~8rt:-..king -m.I hi~:ltJry ha,', ~'~;iven B(,lgium the npP:1rtunity

of initi:ctinC thcct work. The GWl'rnm3nt's ,)')joctives for tile nrrt ioniL ne tw rrk

and the Lno r-cns e of' its trClffic h.'1(~ '.,Joen 01cC'.r1y de f'Lne d in t he re l ov.mt

'l'lcumontso He "'..r;ree(~. \'lith the Jrdor ',Jf pr ivr-tt i.cs usorl in c Laas i.f'y'i.n-; yr,Jj8cts"
It ""T.'3..B reGTctt=:t:Jlo, h,")Hever, t~1.'],t ,-u time frame ha;' l)ocn set f,Jr th0 lJr'Jgr::~mffit...a ,
He wOf1(}.0rcrl h:l\1 r8,:1-listic it W:J..S t" cot,rry ,Jut ~t $2 "Jilli In prDr:r,l.mme -rt such

:1 timo "Jf crisis" He :l.ssurcc: tho GJvernrnent 'if Zai.r-c of the suppor-t ·:)f

B01~~ium, st:1.-ting, h owcve r , th---:..t. t ho SUCOQSS )f the )r'Ji~r,3.-r;1ffie ioJ;Jull.'" cle')cn,_: ::':_1 »rc:
:111 )n Z~ir'3" It W3.S im~)Jrt-mt t') :-rnint;1.in ,':tne:' Lmpr-ovo exist inG' f'ac i1 it i.os ,

39a Tho reprcsent:..tive I)f Br-i z i I s) »co -m -:1 lY)int of ,)rd.or cmcern i.n.- the
rn,rtici;?ati')n ')f his courrt r y in t ho R:)lU1~~t.ll)ld" He N,"1S thCl.rL'kful t -' the
G,)vernmcut ')f Z=tire f:'lr its invita.ti:)u -:tncL C1~):)r8cL:..te'_~ the r,)lc thQ.t ECA Wo.S

plo..yinC in tho intc~r,'1.tc::' cooILlInic 1.~8v'=:l')pmont ,)f .1fric:1.a Brazil, like Z:-'~ir'J,

"J:'S '1 devol '-='';Jin{,; c 'Juntry ....Jhioh USC(;.. f·)re i{~n oo..;>i t,-:11 f')r tho im:?lemQnt:;:t i ')n )f

its rnetin prr)jects Cln(~ lai'-l nD ·')l::t.im to', 1)einG' .:1. funr~~ing a[j'cncy" However, it

00'.11',1 :lssist in th'3 \,~cvcl,Jpm8nt .,f nm1 '.:tu 1_ ,)ri.;inC11 forms )f hJriz·)ut::11 C',r­

)j)crati'Jn with EGA "lssist,'j,ncc :J..rl'~l :::tIs '1 1Jr:,Jffi:lte tho US'J ·)f nC\-J techn Jl(x~ics"

In th3t spirit, Br':1zi1 lv:'l..S ~)ro:;3.r8c. t,) ;.:n.rtioi~x:t.te Ct.t "~11 st'lCCS ,if :Jr',Jj2ot

im~loment'~ti)n (fr,,)I'il fe'],si~)ility studies t·) imp1erO\~mi;n.ti,Jn)~ It c'Julc:' -:::.18,]

c:Jnsicler the l)',Jssi'Jility if :nlrtioipatinc in V'lc:>.tiJut:11 tr:..ining :)r)c~rr·..lill!1Gs"

BrrLzil 'lrL-:tS therefJre ~}.J..rtici:xltin;.:; in the RJUll.-2t,::')le <)..s 1.11 J"Jsorvcr o
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400 After tho,nkini~ the G':Ncrnrncnt nf Z,J,irc f.iT ')cinr: invite',l t'\ the rtJundt:l.l l1e ,
the ro pr-osont vt Ivo if the.' Af'r i can Dev21 );omcnt Bank ewB) , G~n.~r1-tul"tec' Za i ro
an-; ECJ.. on the qurl i.ty .if the ,:.»cumcrrta bi. ')n an: h)stin,;,o filiB r'lt0(l tr,-=:.ns~YJrt

,-'"GveL):!ment :.5 :l, thirc-:' pr i -)rity ~lft\:;r ~l,,;ricult ur-e an-t o irnrnumty f".oil it i'3S
'')eo:!,usQ it '\01'18 the ~Ylsis ,--;f {~rJvJth in vt ho r D8ct.)rs for llfric,'1's GCJl1',r-jic' .m,

s~oi:11 ('ewelo;:>ment. That ,erc':O.)ti"1 h1-'.' leel the United IbtiJns in 1977 t)

Launch the Tr'~'1s~J)rt anc:' CJmmunio,'1-ti::ms Deccrlc in .Africa.. The t'Jt21 voLume
)f ADB c orrrn i tment s to tra'ls;)·)rt f'r om 1367 t » 1982 hac' ,)een $918.5 millb.n

(23 JOT cent J1" total commi t merrt s }, The money h:l.L"':. r;·')nG i.rrto 151 ~)rDj8cts,

cir:;ht )f whi.ch ;.-Terr.: muLt i n.vt Lonn l , 'Vlhor3 Z,1.ire W:18 c oncer-ned , -<mB's commit­

ments throughJut 1973 to 1982 hul ')ee.n $68 millim f"r six ;:>rc).jects :lCoJunti.nc
f)!' 46 po r oent Jf the Bank" s t ,tOll oormri,tme.nt t·, that 0 Juntry. H:wiaC

sU):J')rt8':~ the ~r )~rJ..mma f'o r the first )h.::.se )f the Decade, /illB currently
~ll:ulner:~ t : ·'J..ll;:,c,-:ttc $1588 mi Tl. i. In t~) the sec )nll ')h~J.sc )f the Dc cadc )r")CTr.lmrne a

:U)n,~ \~ith -th<'1t, tho Bank ~)lo..nne,~ 't o J3.rticipt1tH in r-a i L 'l,n{L rJ0..;~_ pro jec't s
in Z:1-irc .'l.,."yl t'J corrt i.nuc its asc i s t-inoc t) su"brep,-L)nn.l ,,Jrr;;J,niz:::ci -ins ,

41.. 'I'ho re)rosent:l.tive )f It'.ly st3.tO(~ th::!.-t his c ourrt ry lrJ."J.S Q.';v'J..r'3 if t hc.

irnport·:.1nce ,f the tr3.ns:·Ylrt sect ')r t ,I the ,_l.cvGloLJment )f Z'-drc, )3-rt Lcul r.rly

in t or-ms ')f C\.r:-riculturc .:..n':~ -tr'J,(~e" In It:->..ly, hJwever, cCl-"J]erati'Jn ;.Y)licy
ev rLvc-I -1,,1')",1(:; the ru.i'~~slin(:s 'In': )ri'Jrities .le f i ncI "1)y Par-Liamcrrt ::n(~ tho
tr.'l.ns:::nrt scct')!" h'lC-~ '{:Jt t r ) ~)cc vme ..)~C "Jf the priJrity ::'..re::,s )f ~)il"1tr.:;r::l1

OJ-Jl)8r,J..ti~)n.. The rl")unc~t'l~)ls couL.' ~)r·)vic~'.3 the Lta.I i.an '~81o(:'1ti'Jn Ii'Iith the

inforri,"..-ti')n it recruirecl t;· por-suarlo its oompetent authorities to reconsider the
ra.ngr; ')f b i La't e r-i I co-operation areas in A.fric~o The next moc t i ng of tho. Italo­
Z::!.iri::t.:1 J'jin-l:; C )~[\mitt8e mi,sht thcn c'JnSiC~0r .JU8 )f the :lr':)jGcts su~)[nitto,'

t) the ';~0u.:'1.1.;.t,:-:,",;le<>

42.. S:;.JG,'lkinf; .in '1ellJJ.f ")f the C·:1isSG Gcntr3.1e de ~»-:,-,)8r.1tiJn eCJn-)mi9'U.G

(eCCE), tho rc=)rcscnt,'"'..tive ()f Fr-ance emphas i.zec: thJ,;t his ,)"J'J.Iltry '1:1-:18 f':l111Wirl t::"

t,jith iatercst Z:::,ire's :J'Jlicy ,)f incrcas8(~. ut i Li.z.rb ion )f th,;~ !l:;,ti,)!1....1 net\,rJrko

In t.h'lt rec:-n,rr1., Fr-anco h......,:l_ )::J.,rtici)1.-te,,-~ in the stu,~~iGS »n tho ~nrt »f 3:-:-n::'11:1.

-:'..l1."~. in the lJr:J5r'1mmes t i) m'h:crniz8 th8 ~l lrts ,)f M,::lt.:1.l:i ,"1.n:..~ Kinsh':::'-G '1, tl'l(~

M.::1tCll:i-Kinshas;:1 r.:-J..ilw::ly line ~~n:", w:l"tcrw-:ty 0.8 ,,,,,"ell 1.-8 the el;1eri.;oncy rch:-t"1)ilit·~ti:.':l

'LJr'l;·(r:t.mme ')f SI-lCZ o CCCE hr:..c:, ')D its p;"..rt, )"lrtici~xJ.t8(~ in tho ONAffi.~\.

m.1l1orniz:J.ti)n o.n(~ SNCZ roh,:-'})ilit::l..tic:m )r'),~r::..mmoso Frcmcc h:1:"~ .::tl~r) si:-=,'7lific:""l.ntly

~11.rtici~xlt8C.. in the sL18cifio J.ro·'l. )f r'1ih'J'::-~Y st·~ff exch::,n,°\3S Q In civil

-::.vi:1ti')l1, FrO-nce h:-ll~ assistG~"'.. Zaire in ;1.l,rticulJ.r 1rJith 1-L',rk 0.t H'Djili 3.irp']rt

in the f )rm )f tho cx:)ert ise ,lJL1
_ fin:1.l1ci:::1C r;r:12:1tC('1 "1Jy FAC 0' The thrust )f

Fr:tncl-Zairicm cl-'1';1er,'1ti')n \',T:10 (l-8tormin(~:L '1.t !:1r3c;tin,3s )f tho Fr,:1.l1c·"]-Z;J..iri,'""n

J)ini; C:nnmi ttee 0 Ho hope(~ that ·::.,ctivitics m'.::k:in;; fr)r tho sm:)()th runninc \)f

the current tr<'lnsp'Jrt system, cqui;)ment m,J,int<:m:::mce ;:."rL~ ren()v."1ti.-:m, st.::1ff

m'lnit.,~'7em8nt .,:-n-l tr''J..ini:n[~~ 'r[·Jul~'_ 1)0 r:i"1Jcn pri.Jrit,Y.,



lii/ECA/TCD/ll

P~3'e 9

43~ After t\Fl,:1_k:ini~ tILJ' Exeoutiv(; C.iunc i L f')r ')eirtct i nv ito.! t 'J tho HOUlllltJ..ble

the roprosentc.tiv2Jf the W'Jrlc1 Bank stresse'1 the Lmpor-tanco ,of 't r ane por-t tJ

a countrv ::I.e' V:1.st an Za i r-o =-mc~ ho,vinr: il. pJpulnti,')n so sort tor-e.t , Forty-
five par cent of the B'"1nk's ccrmritrncnt s t·) Z,1.irc \iere a.Ll.ocrvt cd tJ the t r-ans p.rr-t

sco t or-, Every do l.Lar' tlnt tho Bank lent t·) Zaire ,,::es ma't chec 1)y $1.8 Lonnecl

~)y cCJ-fin:JJlcinr.; or.e:'1niz:l"ti0nS Jr count r i.cs , IDA supp)rtc(':- the c Lour-Ly st·:-:::.tec.l
tr:l.ns:nrt 1J'Jlicies ')f tho G'!vernment of Za i.r-e co ;lmone:: vthc'r things, he cited
the .r>rJjccts on Lmpr ovcmerrt of 165 kn ,f r'J:).CL :lnc.: ~)ril';~e rc::p::1ir thnt st'J'.J I2- to
bcne f i t from ,'-:VJ..il,'1')18 technic.:tl as s Lst anco , Another pr')ject to reh:J))ilitate

the por-ts of M:l.t,l.-~'~i .2n(} Kinsh-isa end .sn stuC~iGS c-incern i.n.j the Refde ~les Voies

MC1ritimes (RVM) ::en" the Rede des V,oios Fluvi.C11es (RVF) "oulcl ')egin shor-tLy
wi th the assistance »f' co-fiJ..l:mciers o He c oncLudcu ')y emphasiz:ing t,he roLe
th:lt tho cur-r-ent Rounc'.t7.')lc couII pl:1y in improving the cc--o rvli.na't i.on of
external .rss Lst mce (lu(l thus impr)vinc pnr-t Loi pab ion in the oconomic :111(~

social ,1evol,;)ment of Zaire.

44. The represent::tivu -)f the Un i t er] ;',ti ms Deve Lopmcrrt Proer"mme (UNDP)

oxpresscl his 3.pprcci~ti~n tJ the Executive CJuncil G~~ ECAo He w~s ~w~re

of the imlJlrt,:::t,uce of' a ~)[11i1i1.c8:,l tr3.Us"]0rt system t·) the cconorni,c 3.n'_~ G0cicll

dcveLopmorrt of Zn i ro , Unt'or-tunat oIy , UNDP cO-Jperati-m wi.t h Za i r-o had 'Jeen

r-eluce d t.J ~44 rm L'l i.on , Such c'l-,~errLti'Jn cover-e.' C1..:.~riculture, Lrulus t r-y ,
education, mn,n) ;wer dcve l opmerrt ').n,l br a i.n i ng , UNDP hC1CL :,J,. apec i n'l ~r')Gr;J,mme

of aae i s't ance t'J tho Re{,,:,ie JOB V;ies .Aeriennes (RVA) f'or- the trl1ining ,'1!.1r'Ja.d

,)f 50 staff membere in rIJ/I.:JT· corrt r-oL and f-li~~ht s i.muLat or- operatiJno The

r'opai.rs to the N'Djili a i.r-pirt r,'l.clar system V'!oul, L'.. SO:JU ~)8 cornp Le't e.l to ach i.eve

rS!'eo,ter s.'],fotyo UNDP att::.cho',: t:reat im~.J'JrtJ.ncc.: t'J the ROill1f~~tL'1~)le ''"1!1cl t,:> C')­
0per.:J,ti'Ju "lith Za i.r-o ant: s t» )(l, rO:1cLY t:) c')usi(ler <111 p,)ssi~iliti8s 'Jf

assisting wi th the f i.nanc i.ng :If fOl.si'Jility stU:~i8S within the Inclic[1,tive

Pl.anm.ng Fig-uTe of Zairo ~n,-l strenr~th8ninG c-)-'JperatL)l1 ",ith the Gjvornmcnt
'Jf Zaire"

45. The r-epr-eeent.vt i.vc ')f the Eur y?c:l.n DoveLopmorrt Fun.; (EDF) felt th3.t,
on :1.CC8UUt o f its size, it W:J.S nr)rm"J..-l f"lr Za i r-e to h.we trcmen(~ous transp,-)rt

)ro:Jlems. EDF w-:tS well aw~r8 ,f th'l,t since 40 :J8r cent 'Jf its f i.nancLa'l
commi t mcrrcs t''l Za i.r-c Hont Lrrto t r-ans por-t , EDF W,'J,S f)ll;)win~~ with po..rtioular
interest ZCliro' s eff'Jrts t ') s ')lv8 the 7r .ibl.cms )f l)oing Lanc.Lockerl , It souGht

t·) achieve a c1u.:\1 cj')jective:

(-:c) t'O increase tho c::c;ncity of the n-:ctiomcl no tw-rrk to a

level suit:l')lo f,r the 'Jetter dove Lopmcrrt of the courrt r-y t s

rrrirri.n.r p)tcntial, thr:)u(~h the r8hC't~Jilito;tiIn and

strenGtheninG If existin~ infrastructures;

(')) to )pi3n up rCl~L,ns \-lith high iJ,["Ticul tUT'tl ~DtGnti("ll thr:)uch

the i)r'lvisi:)n ')f f08~-~8r r~J:),(ls ,'1.n(l. the like 0
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EDF \"12.8 c..ls:; :p~rtici;'>.'J.tin(; i,n the rep.:J.ir r:;f rura..l rCi1.,-ls. In torrJs ')f lTI-'1j'Jr

pro jeots , EDF 1'1'18 ~~rtici~'"'.tinc; in tho nat i onn.L hiC'h~i~Y pr-o ject Li.nki.n.; Wlwo'x;

tJ Batsh:1m:J2, =,-nr~ in the ~'_ev.~lJ=)mQnt cf the Ki.s an.jani-Buknvu hii:;ru-J3.Y: EDF irJJ..S

:lro"'r!Cl.roc1 t'J fin'lnC8 th<2 c ornpLc'b i, ')n Jf the Lat t e r in Jrc1cr to link U:J -the tl.V,)

centres" At the request )f tho Executivo C'luncil the f'unde c:::>ul r' _ 'J8 r-ol oascd

fr,")Dl the unuse-i r os ouz-ces ::~ll,)cGtGcl tJ tho Banana port pro jcct J which h()/_:

1)8811 :T~stll')nel~.. Sev8r~1 .rt he r r'ln,c1 pr-o ject s vrer-e ')oin;_7 fin:1.ncc(l. ';y EDF In

the '1'),8i8 ')f the nee{~ t,) link up rnaj-xr hig-h-;...JC1yS with r-urr.L fe2(':"~r no tworks ,
Ei t hcr-t o , omphas i s h.'l~:: ')ean lQi:-l In r'J.'J/.:s .. Howovo r , EDF i\l'J.,S ro'1cly t,) assist

in ot he r trcms:=nrt SU'JS8Ct or-s ~r)vil'.od. the mJst economico.I and -l~)L)r'J:)ri'1te

mems wero userl in each CC\.SOo He felt th~..t there \"lor;:; tw r) priority ao t i.v itLes

t;) ')C unr'o r-t akcnt traininJ.;)f r')"'."'. ,:1uth.Jrity s t af'f :J.,n f:' rehn.~)ilit:):tiIn of

Kal erni.o :;::nrt 0 EDF w'JuLl. 1)0 i>r(~::>·:.re(~ t) f i nanco in ~)CJ..rt the trn.ining contra

t hat the ry,'l ,cmth0rity p'l.anno; t 1 8st"1')lish ,"1t KibJit ,:1nc', the reh:1'Jilitati on

of Ko.Lormc ~')rt unce r re{~L)n:11 c J-'~)(~r-.:..ti;,)n :lrr::lncements wi, t h the Lanr--L ocke.l

c ourrt r i.ee :::tn'.'- r-e ri »ns ·)f Centr'11 AfricClo

460 The Crn,irm::tn, Pr'Jfessor llc'.e~)"'::'YJ l\i1.o(leji, then sUGgGstec~ t.ha.t the projects
s hou.Ld '10 reViCltTO(;' .ino 'Jy .me , ECl.ch pr ojec't w-::)ul~1 ~)e pr-eacrrto d ')y the

q.-~pr;Y;)ri:1te m:'1n'l..:;,omcnt "J.-uth8rity, and then ,JJnJrs ,'},n~:'/or intern:1ti'Jn:J..l fin~1l1ci·'J..I

insti t u.t icns tJ..Jul:' :)(:l calle,'.l upon tt) comrnerrt .in the c orrt errt Jf the pr-o jco't

and their LrrvoLvcmcrrt or- intorest Ln it CI

Pr-otoct 1<0. 1
(first :)h:J.se)

Heh'l'JilitrltiJn of the'Lu'm:n'J·"1shi - 1le'):} r:1ihl:J.Y line

47" Tho rc"presentiJ..tivc )f S Jciete Nab i.onc.Le (:'..os ChGrnins (18 Fer Za i.r'o i.s in
presenting the ')r)joct s.),i,:~ tl1':tt it H2.S rel:ttcrl t·; the b,w pr-o ject s that wculd

fJllr_'nr; ,'1nl~ th:J..t in f'ac t it ~'r=,-s the first Jf threo phaacs (~esicned tr)

reha'1ilit3.te ,'}, 1250-km rJ.ih.:".y line 0 The 1rf')r1(~ Bank OJr". tho Jl.fric7.n

DcvoLopmorrb Bank 1"!GrC ev:tlu:.tin!: the; :;:;r-)jcct af't er- wlri.ch th8 )r)jcct (:i)CUment
1tnuL~ ')'3 fin '1-1 i zcd ,

48. The rcprcsent:1tivc )f thc ,hrP ;)an-1c confi.rmcd tint in f'ac t em 1D:l/ADB

mission has r'3cently visitG'~ Lu'rum'vo.sh i t,) ll11praise the first ph:1S8 of the

pr,j,,-"",ct (Pr'Jji3ct 1), ,~illll. s ucce as f'uL cvil urrt i on lJ\uu1'1 Le.id t(J c<)nsi(:'Gr~l.ti·Jn

,)f th<2 c roLi t ,

490 Th'J rc:;rcscnt:1tivG )f sr~z s2L' tlLLt ~rJjoct N,)o 2 was Q. sec,Ju",'_ lJh3.S8

of the iffi~)r')vem0nt )f the Lu')um" J:J,shi-I 18'J J =~'lihE1Y, ,;,nc~ C0nB isted of
rch:t'Jilit"ltiJn )f the sccti m ')etvwGn Sh"1~)'2- :),11 1

. 11'::;:)'J o The rn.ti·}n~lo lJehin(~

clivic~in,'~ thE: ~Jr )j<.~Qt in~·) ~iffGrent ph<'l.sOG '1W: sectir)ns w~~s th:1t his orGn.niz:Lti in
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c'~iu.T~l only implement a pr·::;jQct of' 120 t,)' 150 krn per- 'Yoar" With 1.?pr'Jprio.tc

f'Lnanc i.o.L suppor-t , thiJ.t c?uL~ 1)0 inCre:1StL~.t) 200 km per- year-, A~~c~it i cn i l

equipment w,::t,s r-e qu i.r-cd , the extent of which h0.8 'J80n :=.~etermined Jy 0. stu~~y

finance" 'w Be Lgi.um, The os t Lmvto.! cost elf the new equ i pmerrt for the entire
section is $60 rniLl i.on , out of which thc Nation was prepared to mob i I i ze
$27 million f'r-orn '.:Jrnostic rcs')uroGso Pi.nanc i.nc was SOUGht for the beLance ')f

the f'un.Ie ,

500 The representative of Belc;ium s:::-ic' th"tt Belgium was in f'ac't fino.ncin,;
the realicnment s tudy of the section of the railway ')etween Kami.na and Tl.ebo ,

an,' that iJroGress of' the stu::1..y WQS satisf:J.ctory" When completecl, it WQulJ
cletermine the extent 'Jf the Lrnpr-ovemcrrt l1co(lccl for IJUC »f the most im)ortCi-nt
na t ionnL Li.nes of the country ,

510 The rCj)rcscnt'lt i.vo of' SNCZ SC1.icl t11:1t this Las t se(~m8nt cons't i tutc,-:

500 km of the r-a i L line em' tho third and final phase of tho pro jo c't , It
cone t i tUt8L~. rm i n Ly »f the sULJ1JIy ')f red Is , and wJrk on the em'J:1.nkmcnt <>

52 0 The Ch2.irm=tn s,"lil~ th<J.t the r-ocor.Is ,)f tho mcot tn.; w·:;uld n rt e t hat the

ADB ancl World Bank were interested in the first Dh~se )f the pr~j8ct (Project 1)
and thn;t Belgium wo.s intereste" in the secmu phase (Project 2); the
Lmpl ernerrt a t iori of Phaae 3 (Pr'Jjeot 3) w')ul,,~ 't ho r'e f'o r'c have t,) \lG~J(m(~ on the

sucoessful realiz:1ti:m of the first hI) ~,h1.s8s.

Pro.ieot No.4 - Pr,)visionof equipment f:Jr SNCZ

530 The reprcscnt~tive of SNCZ, introducing the above project, said that
the pr-o j ec t Lnvo Lve." tho pr-ocur-cmcn t ,:;f r,)llinC st0ck, o..nc1 rli.cc o L 1')0 Jffiotives

(425 ,·l/l..~itionn..1 waGons flr the S Juthern :Y1rt)" 'I'ho pr'Jject shoul '1 'jG viewed
in c on junct ion with )r:Jjocts 1 :"lUll 2 0

54, The reiorcsentc.tivc ·)f the Fe'~eral Repu'.Jlic of Ger-many sai.l thC1.t, in

)rinciple, his courrt ry 1"11(18 int8roste~1 in intensifyinG procurement of r-oLLi.ng

stock and s pare ~),J,rts for the Ger-man equipment a.,v,'1il3.ble on site" Althc\ui3'h
he (leclinec~ t:) make :::iny firm commitmorrt , ho s~ill tha.t every off'Jrt would ')8

made t:) cons ic1er the pr-o j cc t <>

55" Tho
shouId ')8

Cho.i.r-mnn , firmly rcclmmen~~c,~: t hat 1. f'.Jllow-u~ ~)iln.ter2.l d i scuas i.on

he L'l tJ o incr-o t Lzo tho ~rJll')siti')n<>
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Pniect N',o 5 - Renovo.tbn ,of tho eaui;)ment,f the R3c:"ie c~es Voies Fluvic.les (RVF)

56 0 The represent.~tiv8 ')f RVF, Lrrt.r-o.Iuci.nrc t!1e ',ir-)ject 7 sni('. t.h.vt :11th:-u5h
his '~f:ency WJ.,S r-es pons io l e f'vr the reh:l::Jili tati'-m 0l1'~: mc.i nt enance ,;f inl3.llt.l

\1r'1terwn.ys f its cap-ic i.ty :l.n\.~ effectiveness 1iJ;:'S Beverly limitcc~ ~y Lack of
depcn:lo,:'Jl(] :1.Illl :":"'-).Gquate e qu iomcrrt ~ Ro l evr.rrt Y'cli.:l,'Jle c qui.pmerrt '\In,s essentio..l

fJr can:...... l wi'_~enin:: :In'-~ l~rl2,.-'_,~';inco S")D1C e qu i )m8nt h,,,-'.:_ ')ocn ffiO/"'cI: 2,v,~tilJ.,111e tw':)

yenrs pr-ov i ouc Iy by Belf5ium, 'Jut W:'~2 no 1 Jl1r:;8r c')nsid.,Jr':Ji..~ :l}~~equ:1.tc for current

requirements 0 The necee s-ir-y r-oh.....~1ilit;].ti~;Il l,·nrk 1v,-;u.L1.. require furthor suppor-t ,

57. The foreign ourrency component of the funds required to rehabilitate

and overhaul hydrography boats, tugs, dredges ~nd be~con lo.yers ho.d been

estim~ted at ~bout ~5.6 million US or 9 million Zaire,

580 The representative of Be Lgi.um said tk'.t"ls previously stated, Belgium

woul d continue, 1'Jithin the f r-amewcr-k of the ex i.s t i n.; bilateral""co-aperatton-­
programme, to prov i.do aas La-tanoe to 2.:::tire to improve its t.r-ans po r-t development
efforts. Be Lgium wished to consider the 8ntiro transport problem bef'o r'e it

determined its substantive LSGistance~

Project No" 6 - Procurement of be:1con l'1Y..crs for Ki.nsh-iaa - Kiso..ngani \iE1terwav

590 'The representative of RV.r' expL.I.l.ll~cl. thaL -~Hv 1J.i""0j yU-G L~1J been submi'tced
to the Be Lg'i an co-opero.tivo pr-ogr-amme end \,!o,s .impor-c arrt for the export of

the Nat ion t s mi.ncr-c.Lc , Traffic wou l d be difficult to rnai.rrt a i n if navigation

channels remained insuffioiently beaooned; 0n~ th0 provision of threo addition~l

beacon layers W::lS highly os scrrt i n'l , if effi..cienoy and. s nt'o-by of n3.vign,tion
wero to be m~int~inedQ

60" TIle reprosent~tive of Belgium s~id th.~~t within the fro.mework of existing
b i Lrrt e r-a l co-copcr-c.t Lon J..greements, and IBRD's int('ll-cions to fund specific
studies on the i tern, oo L'l nbor-a't i on bet'i'wen rmny donors W.l,.S possible on th8
project,:,

61" The r-epr-es errt vc i.ve of IBRD s,'],id th(~-c 'j, series of s't ud i eu lJaB undc rway

to detor~ine the needs of the RVM ~nj RVF ~geneieso ~10se studies would

pro02bly neod ~00Ut ~ yeo.r to complete,

Pro.icct No" 7 - Procurement of equipment :f..2.~ pl2:E:~'ling? oper~tion o,nd: mo.nQgement
of maritime dredging

62" The representative of RVWI introduced the project and explained that

'l,vClilablc equipment W"1S old and inad>3qu.i1te; tc do 2. proper job, two hyclrogr:1phy
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boat s and t~'>10 other bort s fitted ...:ith an .'1utomatic· (r2pth-findi~1g sys't cm wero
required, Ho c~xpl,').incC, -:l.t 18:l1gth th,~"t to be ·:tble to cope irit h erosion -md

srJdimentJ.tion, nnd ensure c1v:1il1,bility of the minimum (~_opi;h r-o ru i r-e d for

proper /mu s af'o n:J..vi~~=:,tion, it w~:..s v rt o.L to c8.rry out. n.w i g vt i.or, studies and

soil s ampI i ng <d~ f'r-erruont i~_torv-~ls in the 145 kms of mur-it i.rac re,'l,ches, ::111(1

esp2ci:tlly in tho virgin cone of the Lae t 130 kilop.kd~8r3, (Bom~-B-?¥n;.n.'l), "rJhiCh

h-~;,d up to It) n:'..viF::',"1,01o r-out cs ~ Procurement of c,:,t,'"1..mc:.r3.l1-type boats h:::l.,c ~Jcon

promised bv th,'; B81L~i=t.11 -l,uthori t ie,3 ~ Fi.n.'\TIcinb' ""J~S st ill r-o qui r-cd for ti"d

rr;nniniag ')CfJ..ipmont for t.opographv ::.nd hy'~~rogr1.phy s t udi.cu , ~mcl the tot'"!.l

~mount needed w~s only gus 250,000.

1)3" The repr'3s8nt::-~tiv;,; of Belgium 8Cli(~_ th'1t his Govornment 'ltJ::',S :l.....r:1re of
the pr-cbIcn f<3.cing Z'l.ir'=, :lUi?: to the divGrgont tri'Jut:-.riC:18 of t l.e river; tho
Belgium hy'irologic.J,l studies authorities had been follal-ling t.hc problem
c Lono Ly, f.2hc r-cqui.r-emenbe oI' RVH lJ.JCre being stu(1.ie(_ (tob-;~ther ~;Jith the IBRD)

to (.~.etermi-(l·,-:, crit iC'l.l nco ~1,f.)" Belgium ha..d responded 011 r:.lnost every 3..SP0Ct.

of the t r-ms por-'. proQ11_~[,1, '1-nd to overy ,"1..g"·.::noy, ~Jut "bhc r-c ';;f:;>..i; :-'.. lin:it -to ~"!L"",t

cou.Ld 0'3 OX:.J8ct'Jd from his cour.t ry , The study fin:tuc8cl by TBRD \,r1S +'0 be
completod chor-t Ly '"mel woul.d pr'ov i do i, concrete' ~'),'U~i8 for f'J.rth.?r commit.mcnue ,

Project No" 8 - Provisj.on of 8cuiprncl1t to tho :Je,?.conirF': ur i t

040 'I'ho r'e pr'es orrt at Lvc of HVl"l «xnla.i no d th'1t the c qu.i.pnerrt ourrently in 1..'.83

for depth l"llCltcrminl1tior::. ch" ;,," lY',ck to 1921, '1nd hence "'1.18 totally unre l i cc l c ,

Ne~'J JqLlipr:tcnt wc.s r'.~quirGc. to modernize :~nd lJri:l,'j' Z'"iricm ':~quipt!18nt into line
wi-t'h tl-"1.Clt of other : ...:"'ric·:m c ount r-i cn , 'I'hc our-r-ent ~)o"I,conillg o:!t:r,~ti(Jl1,

p-ir-t i cularLv in tho ffi'1.ritime rr;"L'.1..chee ':.r:-'..8 not considor(~::;ll s,'lfe, ,-:t~ld might ~Jecomc

even rnor-e hJ.z.::-~r:1ous in the year-s to cornc , ..Ass i s-t cncc H:'S r-oqui r'o d bcf'or:c

the pr-ob l cm r-e tchcd ~~ or i.t i c i L tl..nc~. cl'l.ngorous st''lGc 1 :mc~ tr1..ffic \\T·l.S tot'J.l1y

c1israptec: ..

Project No. 9 - Sguipment for pilots

650 The represent'1tiv8 of RVN, Lnt roduc mg this projeot, sn-id th:'l-G p i Lot c
h;,c: to 1:>0 cons t nnbLy -tr::":,,,.s:?ortc('. bc twe en D.o,m;::" Nj:.1..klC~i :.n(~ :3tm.~:'la, ~:1.cl tll::,l,t

speod 1Joats of 28 to 30 knot n 1.',J(jre rer:ruired to avc Ld ·J....'1.,:U'2 clel~~ys to the lC'.-rge

ships, wh i.ch it 't'J,~"S !)xtreE1uly e:~p,-m:'-;~\T\'. -to ho Ld OV0r~ (14-kno-t bo-rt a h.:1c~

be en furnished ~12T the HorlL-L B:'..n}~o)

6-5.. Thr~ Cha.i r-man re:n:1rk(~cl th'tt tl18 pr-oj cc t and tho precec..ing 0:12 (P~0jC?t 8)
ahouId bo m,~:rkccl f0r (~-,Jt;l,ilGd 3X:lr;'lin""tio~1 "by ,lonors"
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Projoct No" 10 - Purch~8e ~f r(nl.~ tr:.:n2p.:)!'t equipment lJY SNCZ

')7" The repr0sf.~~t:1,tivc of SNCZ, Lnt r oduc i.ng the' project, sn,id th:.t his
,1rgJ..nization 8f:;J.....vi.C8(~ pns-s(;ng:~~ys ''],11<.:.1 cvacu.rtor! go;:;.ds in the e::.stern ,');ncl

nor-ther-n l.l::.rts 0'":" the counc ry, .md th'J.t t hc i.r- services wero QS3cnti:J.l for

:....gricultur'·.l rec'Jv'3ry" He s .... i\.~ th-:.t on ~1.ccount of nper.':'.ting Los s cs ,

cons i do r-vt ion h2(l been givon to ;-n':king tho ::1gency ,:], pr i.vrrt o b'Y.ly and th2t

tr'1ilcrs ,'111~'~ scmi-tr.'1ilers :..'c~rQ par-t Lcu'lar-Ly n0Cp.sS:1.ry to S'-:'VC: it"

68" !.'"Jhun -::LSKGLl f'r-orn the Ch"vir \.Jhothcr vi~Jility StUC~i8S were not ca.lLod f'o r ,

to justify the su1x.;~t=-t;!1ti::....l::"T:1ou!1t of invGstmcnt rcquired,'l.nd to ensure the-;

m.1n.'1geri.'11 .mr; tQchnic:'c.l c"-~p111Jilit;y of tb:J..f,~~nc:{, he r'e pl i.cd th,J.t CL study
w~s in(G8~ rcquir0c~

Pro,iect 11, 12, 13, lLl,l!) (rN~d fl)L1inte~1'1!10e)

70. Tho ropresontc,tive of tho Of'f'Lc« ,:ce Rout.o s , introduoing thc:>.'Jovc

f i.vo pr-o jo c-t s , s:1ic~. th-~i; 4:3 por c cn..t of the r-e-ads unrlcr- the jurisdiction of

his Office T;J8ro asphr.Lto.l , "'..:l('~c th·:~t on the ,"l..'J(~r:1gp. ·'2vory ~:dght YGTIS per-Lou i c

r:;:1.int~m'1nce lIJ,8 c ar-r i c: 'Jut 0n tt.:.) PJ,VCi..'i. !1.et1,rJOrko Tho fourth highw,J.,y pr-o ject

cur-r-crrt Ly "being irnpL;:!":1ontc~~l :111('. t h-; fifth projoct undc r con0i(~erJ..tionr both
fin"2.nc(;:c.1 ~)y the TiJorl~: Bcnk , .'1.,l1d the, S"1uc:i Fund projects for the MCttCl.-~l.i ::lre.:"!.

should pr-ov irlc much ~10GI_~c.l funds tD 3.2si2,t their f;1n.inten:-:.nc8 ~"n(~ reh,J,bilit::..tion

efforts, in -the form of:::qaipmcn.lG, sp::'.rt~ par-t s , C1..nc"l. the:: tr."Linin.;- of r.rvi.rrtenancc

pe r sonncL, Tr'1.ffic W''l.S incrc:lsing, ;~nd f'Loo-Is , ')ver\"cightc(~ t ruckc C!J1(1 Luck

of timely !Jl·'lintc.::n'2.l1ce wor-o (~.cr--;tr0ying ro').c1. surfaces <> I::,'l.8Sive m:.:.inten.:lnc\') W:'~8

require:: to ~woicl C-estructi '):1 '1...'1d (lctcrioro.tion of' th8 ro:J.c~. system"

7L. The re;JrGsentc::;~ivo of the' ?r:J~orc:..l Repu"'Jlic of' Germ""my 8:~d(1 his Governmont
\"'-',8 fin'"\.rlcing r: bri(~ge project Linkorl to project No, 13, ~t 1. cost of 10 0 8

rri Ll iori D'?UGch markc , which p,h~ulcl. 1J C comp Lc-ted in 1983 or mi·.'..-1984o Further
fin2-ncine in tho '::'.inout"l.t of 19 mi Ll i.on Units Of Account (UOA) , or 50 million
Deutch !n'l.rks, ·'L'l.S 0ldl1[ c.)nsiC~8r(::d_ f':)r -~ tr:J.. ining centre ::1t Bukavu, for the

reh"l~]'ilit,~d;i(m ';f r").'::,lls in north-e~~Etern ZQ,ire and for trehLc Lea required for

rv::r.: r;1'1int0n"J.nCG~ '1Aithin tho o.mt ext of the Gcrm1.-n/ZJ.-ire ,':-l.grcement f')r 2-

reh'3..oilit'1ti "In pr-ojec t of tr·i,ns-Z,i,iri:::.ll rCJ~ds in Buk-ivu , 'I'hor-o 1'/:18 ,?..Ls o an

exchange nngr:1ffiffie f')r the training .f technicians. The Feleral Republic ')f
G'cr:;nny 0',:15 :>.18') I'i.nanc i rur , tX(cthor wi t h tho EEC, (54 Milli,on D.M./19 Millim

E.C.U. respectively) " s eo t i on )f the Kis"ngani-Bukavu HighH'ly (PrCljcct 15)0
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72 0 The r-oor-es orrtvt i ve of Belgium s.'J,iil th .....t the Ro::'",,-"~ Authority r-ece i.vcd

Bclginn SUPP0rt in the form of experts ,~d tcchnicQl ~ssiGt~nce for rOQd
m~intGn~nceo Owing to tho cogr~~~ti~n of tho network c~uscc by lack of
mai.rrt cnancc , Dolgi:::'.J1 ns e Ls-tnnco str\3ssec1 th;::,t ,'""!,spect of the country t s necds ,

Project No. 16 - Improvement of the LubumbQshi ~irp~rt

730 ~18 rcpresent~tivG of RV~ th~lli<e~ tho EXQcutivG Secretary of EGA for
'wcepting the proposa.L ',f the Executive Cou-'1cil t,) include an a i.r trQnsport

pro ject in the, p-icko..ge t .:1.nrl s:lic1_ th~t the r-unway of the Lubumbach i, a,irport,

vrhi.ch \,'J:J.8 designed for 00-6 type o..ircr:1.ft w·::ts n01;J r-e qu.i.r-ed to acoommodrrt c

he:wier pLanes ; thcref0rc th.3 pavcmcrrt structure of the ,''.ir strip needed to
be ox't cnde d :111c1 strongthcn'~clo The estim,:J.-cc ,:l o,)f-~t 2108,112-:.1 to be revised to r-e ad

$15.98 mi1li~n insteQd of 118.90 million, sino8 the Executive Council would
fin:J..nce the cliffcrencco

Pr~18ct N0. 17 - PurchQse of petroloum prouuet tr~nsportcguipment

75. The represont:1t,iveof Societe Z'1iro-It,Qlicmne ,Ie R:cffinage being absent,
the project was Lrrt r oduccr 'oy the President of Office NC'Gion'11 des 'I'r-anapo r-t s
who stressed the pr~fit,1:Jility of the project as c",gc.inst its cost ClS an
~lternative solution to lQying '1 pipeline up to the lmgo-Ango hydrocarbon depot
downstreQm fr~m the P~rt of M'1tQ~i.

760 Thera were n0 comments on the pr'Jject"

Prolect N~. 18 - ProfessiJnctl tr,'1inin; of SHCZ st::1ff

77" The Pr-e s iIerrt of 81\'OZ Lrrt r-o duce d the pr'~j8et loJhich had tw') 't r a i.rri.ng

~speets: 't trtining progr~r.~8 within Zaire for looal SNCZ st~ff and training
:},bro3.d to c orrso Li.drrt e the exp'Jrtis,~ ')f such e t af'f ,

78.. The represent·"].tiv8 ·)f Belgium St:1.tCCL th'1t his Gavernment had f i.ncnccd ::l,

t'l:i0-ph:::tse programme f'Jr tho tr,-dning .if 50 SNCZ st:1ff mernber-a , Phas e 'Jue,

C'eeQling with gene ruL t r-c.Lnmg , had been cornpLet e.l , Phase twC) orr specific
t.cchruc.vl trelining w')ul(l soin s tir-t , Belgium heed no pLans to fina.nce similar
progrnrrunes for S')me time"

79. The repres.:mt'1tive of the Fe de r-a.L Republic 'of Germany Jbserved that i1S

part 'Of its technic"l c~-Jper~tion pr')gr,mme with SNCZ, the Fe1er~1 Republic
WQS oon~ueting trQining pr')gr~mmes for SI~Z sti1ff in Germany. It intende~ to
c orrt i.nue under- such technic::-..l ,:"1,83 is-s -incc t tho c1.llvn.,nccc.1 training pr:1gT:l..mme vrhi ch

it cone i.de r-od espeoially cr-uc i.nL f'o r SNCZ st:l..f'f ~:J..sed in Lubumbanh i ,
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80. The Chairm~ requesteu further information from the SNCZ representative

on the ueBd to finance training operations taking place in Zaire in foreign
currenoyQ

81. The S!\lJZ representative explained that such foreign currency was neorle d
to pay foreign cxoe r-t o , That inoreaseu the chances for the training .abroad
of company staff, in partioular at the School of the Union of Afr i.can Railways.

82~ The Chrrirman thought that it woul~ be more jUGioious, insofar as
oonoerned. for the teaohing st~ff, to submit ~ technic~l ~ssistance project
since th~t ~ppro~oh w~s more ~ttractive to funuing agenci8s~ The project might
be modifiec ~ccorQinglyo

83, The SNCZ representative po i rrt e d out that the projeot had. beeri submit tee.
in its form1.t to conform with the terminology of World Bank agreements. It
w~s in f20t, however, Q project involving both teohnic~l ~ssistance QnQ

tr3.ining ..

Project No. 19 ~ Technical assistance ancl training of RVM staff

84. TI,e President of Rm~ introduce~ the projoct, stating that the nature
of the technio3.1 equipment us o.'. by Rm,I's technioal st1.ff made it neoeSsary to
tr~in staff specifically even thouGh bil~t8ral arr1.ngements h:J.d :J.lw:J.ys been
made with Be Lgi.um for the tr·,ining of such staff. It ;to.s1.1so important to
tr'.iin :1c1.ministrativG 3.11(.1. rnanagemerrt stcf'f -:8 well :-\8 15 sk i pper-s out of whom

three h~d beon tr~in8d..

85<> ThG r-epr-caent at ave of TIelgiun ffi.:J.int.:J..incd th'1t hi~ Government harl o.lw0.ys
pr-ovi.de d f LcLd t'3chnic:?"1 tr.'1ining to RVM :1ncl f'Lnancod tho training abr-oad, of.
RVM staff. Be Lgi.um o orrt i.nued t'o implement tho progr1.mme under [t t'oclmic:ll

co-oper.:J..tion ~rrangoment with'RVM. Since the t~sk wc\.s immonse, the contribution
of other ~gencies and countries would be welcome.

Project No. 20 - Training of Road ~uthority officials

86. The projeot was intro'~,uoetl '0.1 the Ro,c' Authority offioial, who stated
that the Authority hau", st1.ff strength ·Jf 8, 000. H hac'- pr'cpar-ed a vast
training ,rogr~mme open to ~ll c'rlegorics of st~ff in several centr8s
judicioUsly 10c~t8d through the country. In spite of their number, the

existing oen-tr-on were not enougL. an-I t ho ~luthQrity pLannecl to establish four
2.c~(~itio!l~l corrt rcs , two of whioh h"J..G. received offers of f'Lnanc i.ng "by E~F

"'mel.. the F8f~.er,::1 Republic: of Gf3rm"J..nyo Project N00 20 W:1S to seek fiu3.ucing for
the r)ther tHO,
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87~ TI18re were no comments O~ the ~rojooto

Pro~eGt No" 21 _. jillsist~nce to Com~~~ni8 ~ritimG tu Z~ire (CMZ)

88" T11l; ClVlZ repr8sent,:!.i;iv8 st3.to(l that hi f.; company n8e,-~(,"cl technical ~ssistQJ1cG

to conduot -\. s tudy on the rGn8v,T,·-~1 of .Icck o qui.pmerrt and to bu i Ld :I. ship repair

y:::t.rd in M3,t:.1.(~i1 not to manti In c1,2vising Cl. mer.:"iuri1-term Lnvce trncn t pl.an ,

890 There wero no comments nn the projecto

Pro,iect Noo 22 - Purcho,se of publio ,"JOrk Gouij}ment

900 The purpose ,of tho prujcct, submittel2 by the RoaG. Authority, was to renew
the equipment of the Authority's 50 rO:1,d hTork te.:1ms and to i ncr-ecs o their

potent i'1lo

910 Tho r-cpr-cacnt.e.t ivo of Jap'ln confirmor', 't hrrt
the possibility of ,'l,ssisting the Ro~(l /I.U-thorityo

spGcifie(~"

his Govornment 11'11,8 cons i.de r i.ng

Tho ~mount h3U not beon

92.. The reprcsent:"tivo of the FGder,'1.1 Rcpublio ·)f Gormany coul.d not giV8
an immec.1i:1.te ansvre r , but stdtccl th:::t tho compe t errt institutions in Gormany were
par-t i.cul 'l,rly int8re8tcl~ in the (1el i.very ()f oqui.pmcrrt to Shaba and Kivu pr-ov incos ,

930 Tho World Bcnk r-epr-escrrtc.t Ivo st,l.tCl: th;;,.t tho sum GGrm.:J.rked for such

procurement lL"1L1er b i.La't er-o.L :1greemcmts vri.t.h the Government of Za i.r-c :md SO':Jll

to come into f'or-ce , h'},(~ boen p"2rt1y r-orlucc.l , It wouLd , h'lwever, ,"111011'1 fOT the

purchase of cer-t a in equipment" De tn i Ls '/Iroul~l. in (I.UO cour-se be o onmun i crrt cd

to tho R0~d ~uthorityo

Project No.. 23 - R,aplenishmcnt stock ',Jf SD:lr~J p2.rts for the m.:lintenancG ·of

RVF equipment :,,;n'~. mo(~erl1izQ,tion ')f .~~i12 ropair Y:'trd

cIny Dutter, suotion llrec~ger and

projeot,.

hydrC1.ulicof aProject No , 24 - Procurement

940 Tho project intro~Luo(>(l, by the; l1.VF -Officio,l cons Ls t ed of the purchase of

apar-e parts -:1nc~ mOl~erlliz:.1tion :Jf the RVF shipya,rcL. Its pUrl1J8Q V/;:,S to cnabLc

the Authority t:J unccert'lke tho r,'ho,'Jilit,:cti'Jn of Lnland water,myso A e tudy
t~ be fin~llc8J oy thv WorlL B~r~ \JJuld determino mJrc precisely the minimum

level of s t ook "hut nc t Lon shoul d havo ,'l,lrsady been t,')ken on the no-sis 'Jf the

ourrent eV...-1... Lurrt ion ,

950 There was no oomment 0n the

spoil "ba,rgcs Hith pushers

96 0 'Tho HVNi '-,fficLl-l il1tr'JclUoe'::;' the )rojocts, stating t}1Cl,t RVM w,:,"'..E-

essentio..11;y 0'111811 011 t o c onduct c1re:;,1ging (J:Jero..ti:.Jns in the Lower r-oaches Jf
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tho Za.i r-o r-Lve r , T8 th:J:t pn(~, it wou Ld urgerrt Lv need :It first, far c0rt~in

specific ope r-at ionc , J.. hy.lraul i.c c Lay cutter euc t ion dredger excluding the

b~rges "nc pushers but hAvinG" 1,500 mo cl"y Gutting pipes.

970 The representative 'If Rvr,I ::tIs) indicate,: tlnt nes'lti::Ltions Were umlo r Wl,y

t() acquire the dredger" Tho project, which hxl.. been inc:!..u(~ed in the Eur'c pe an

EC0nomic Community inuicntive progr~mme, ha~ unfQrtun~tely be on rojectcu in
spite :1f its imp'Jrt.:mce t) the l.level,Jpment ,')f the E;.,viG:~..",blc r-eaches of' the-

Z3.ire river" The appr-a i s n.L whi ch tlw 1rJ0rll~ Bank woulc1 concuct a t RVM W:J,S oited
,'18 one ;)f tho rcas ons fIJI' thC\t s i.t.uvt i on ,

98. The
WJulcl be
Bank and

findings

r-c pr-ce orrt.rrt i.vo .rf the trVorlcl B:1.rJc st:1tc<~ th,-::..t the s t udy iri ques'ti on

c.mduot cd not by the Brenk itself but by consultomts f'Lnanocd by the

cleared lJy Za i.r-e , The Bnnk wouIrl d.) everything poas ib l c to make the
of' the rrppr-o i sa.L av::til[1~Jle in gooc"':. t irno ,

990 The Corrmis s i oncr- f,)r 'I'r-nris por-t took the floor to e't a t e thect act Lvit i e s on

the Zaire t r-anspor-t no twork shouIu be bal anccd since all tho sections oonstitutG(~

a tvh)113 of parts which ahouL;' 'JO c ons i.dc r-cd iG a b(l1 .once," m:lnner" Otherwise,

certrLin po i.rrt s might ~ec,)me 'bottlenecks" Tho question Wl,S n,)t t,) f nvour-

certain agcnc i.cs 'JpCI'J.t ing ':)11 the network t,") thE:: detriment o f lthers" ThJ..t
po Li.cy of' 1)al"}.nc8L~ ao t i on on the nrrt i ono.L no tvor-k ltJIJuL~ help Z2ire t·) surmount

the pr-obLcmc of 'bc i ng s emi.c-Lnn.Ls-Locko:" ..

100 0 The r-epr'es en t a.t ive of EEC p"i"tecl 'JUt t.hct Eur-cponn Development Fund
h:tcl not enb i.r-eLy given up the il1e,~ of' funding but r~e0me(1 it pr'e f'e r ab Lc t,;

3.w::lit tho W)rl'.: Bank study in Jrd0r t! ;)0 tl.ble t·; express its views on certain
G,lntr:1.c1ioti'lns, among otr.er thingso In po i.rrt of f:'.ct 1 tho Bclgi::m Hydro..ulic

Res car-ch Labor-rt ory hirl yet 'to oonf'Lr-m the need for the dr-edgc r , Lnf'or-mrrti on
fr'Jm the Amor-i can suppliers If the s pcc i.f t,o type :)f dredger G0CmOI~ t:) p'La.co t he

c is t a t 2;5· to 07 million cm:_l" not -:1t ~2,,1 million ,<1,,8 st.1.toc:. in the pro j cc't

dc.t::1- sheet"

101 0 'I'he RVM represGnt3-iivQ Gxprcssec~ conf'us i In .'1t such corrtr-ad i.c t i ons :JOC::1use

in the r-opor-t on tho stUd.i0S Vtlhich they h·1.c~ cJ,rri0"~ ·Jut 'In tho mar i timJ reaches,

t he Be Lgi.an Ll1',or::tt ory of'f i.c i318 had , to the c orrcr-ary , ins istec1:m the need

f0r the dredger 0 A 8imil~r rec:JmmenuatiJn h~~ been sup)ortcd by tne specialized

Be Lgi.an company appr-oacho.' f'1r an exper-t .Jpini'Jn. Th:'c-t company was the
Societe Dredging Internati'Jn'11 o Finc:.lly,.t, stU(~Y con.tuctcu lJy Eelt experts

had r-eached the S'1me concl US icns 0

102 0 The Oha ir-man theref,1re reC[Ueetec: ESC t,) cms ir.c r' tho projeot in light
()f the fresh infirm;-t:t ion :J,ll(~ tho s tu.l i ce vhi.ch tv lul~: be conduc t o.I ~)y the

oonsu'lt ant s 'of the \/orlc', Bank ,
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103. The represont'1tive0f EEC conf'Lr-rned th'1t the pr-o jcct was still under study
2;t Brussels :1n'l ha(~ n rt 1JGcn elir:11nC1tcu from the indicative pr'Jgr:1r:lme of EDFo
It W'1S merely c a l Lc.t int) question"n -iccourrt of' the stucly pl.anned by the
WJrl',l Br.nk ,

~d~itional pr'Jject - Acauisiti~n 0f ~ hook dreGgor

104. The RVM Jffioi:c.l "li30 ii1tr,ochlOecl t ho 0'(lrlition'11 project st'1tinC- th'1t in
l1.Ut.liti)n to clroc\;in::; vri t h i.n tho Lowor rs,:J.ohcs RVl'iI a Ls.. (~Ll some port cleaning

which oouLd n rt be under-takon Hithaut ,;, h o ik clredgoro The hook c.redger ~F1S

no l'jnger .wa i l ab Lo t:) aVr~L. He pr-op-is cd th'l.t JUc shouLd be ac qu Lr-ed under-
'1 new project.

105. There W'1S n0 comment on the projeot which W'18 ~ccordinGly numbered 25 B

f'Jr futuro uocumentso

Pro,iect Nc. 25 - Equipment of tho RVM shipy'1rcl 'lt Boma

106. A r,,;)resent'1tivo)f RVM intro'cluc8ll the project. 1\.11 equipment l)elJnging
t'J RVM such as ;,oats C1.nd c,J.,t'1m:J.r'l.ns wore mo.int1,inacl at B'Jm::.. Boma therefore

nOGc',etl a stook of apar-o parts :,,-s woll as maohine tools fClr 100,'11 product t on,
A cr-ane was a.Ls o r-equ i r ed for transport :1nrl plQ.cin.G 'Jf buoys as t-JJ..S Q. f'Lorrt i.ng

!)ric:t;-G for pr-ov irri.n.; aocoas to the newly expanded f Loat i.nj dock ,

Pro ieet No" )6

Project No. 27
and Boma

Inland w'1tervlay logistics of ONATRA's network

Equipment Clnd modernization of ONATRA's shipyards at Kinshasa

107. The representative of ONATRA introduoed the GWO prejects simultaneously?,
He said that ONATRA wa.s trying to oarry the maximum tonnage with the minimum
equipment, whi.ch requirod ucce Ler-a't ed r'o't a t i on, It "''1S therefore neceasary
to replaoe the equipment of the current shipya,r!i in order to enable them cope
with regul'1r mc.inten'1noe, sinoe the frequenoy of oper'1tions v'1ried from one to
four year-s ,

108. Participa.nts ha.d no oomments.

Proieot No. 28 - Equipment of 15 20~ton forries

109. The representc.tive of the R03.d Author i.Ly sbtecl that the project was '1
specifio road network improvement" There were 300 fcrrieo in Zaire and they

h'1d "een ma.inta.ined with tho assistanoe of ~nternational B'1nk for Reconstruction
and Developmont through the, instrument~lity of the Feder:c.l Republic of Germany.
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Specifically, a ferry maintenance ~nd construction centre had been built at
Bandunduo Project 28 consisted of the supply of sheet metal and equipment for
the construction of ferrieso

110 0 Funding :J..gencies made no comments ..

frojeot No. 29 - Construction of 39 semi-permanent bridges

111. The representative of the Road .Authority stated that the purpose of the
project was to replaoe the wooden bridges or ferries by semi-perm~ent metal
bridges "ith a span of from 10 to 100 m, Previous assistO-nce to the tune of
2 million Pounds Sterling had been provided by the> United Kingdom to build
30 such bridgeso The ourrent project involved the construction of 39 bridges
which would require $2 05 million of 8xtern~1 assistanoe. The United Kingdom
had been approached but other countries such as Japan and Belgium, for example,
might be interestedo

112. The representative of Japan stated that he would transmit the wishes of
the Road Authority to his Government, subjeot to an official request by the
Executive Council of Zaireo

1130 The representative of Belgian indio~ted that his country was studying a
project for the supply of metal componorrt s for the replacement of wooden
bridges and that ~~other study was being oonsidered for bridges in rural areas.
The two projeots, limited in scope, were Belgium's modest 'contribution to the vast
transport programme of ZQire o

Pro~ect Noo 30 - Construction of outlet roads in tho B3ndundu region

•114. The representcctivG of the Roa,l Authority stressod the importance of the
project whose implementJ,tion could ch.mge oornp'Let eLy the courrt ry t s road
transport system. The projeot WelS in effect par-t of the no.t i.ona'L notwork. The
national ne twcrk \11)",1..8 tarred. or ,:->.bout to be from Boma to M"ltadi, MCttadi to
Ki nshaao., Ki nshaen to Kih;it, the long-term o'b,jeotive acing to r-each Lubumbash i ,
In order to derive the mQXimum roturns from the highway, it was import~t to
link up the mo jor regionc.l oorrt ros , It ;'!Quld. in pnr-t Lcul.ar-, be adv i.eab Le to
extend the road to Kanang.i and K'lsai l.nd to 'link it up to Bandundu, An
:tdditiono,l pr-ojoct datJ, shoot bc.rr i.ng th,) numbo» 30 B had been dr-awn up. The
projeot would r-o qui.r-o addi.t i.onn.L external financin,<; amounting to $21 rrri Ll.i.on ,
The project .'1S a ""hole wo,s:cmbitious and '" s t udy up to Kunung . had 'been
conductod with the assistance of C.an."dc\o Link r-oads financed by African
Development Ban1e were planned for,1Ul1gu ~nd Idiof"o
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115"

J.J.("

-'L!;'JpO!o'S2( xr c-» ~l"-_i)_,_h")ux'_~:Fl,~ ('.·:"rlt-::.:iJ rElr~

700 Jere ",,:.~:'f~ -iyc..; ·-j.J("Y.:,:;:,.~l~'" r:'",')O 'l'.l2~~J.:::~on of

Uy i.<:i~TU. which \~\;penc~cd lOC per corrt

'1.lOst lYC0S:-::;inC since fuel had to 0a

\~i8~:,ng~"ni~·,Bul(~Nt~_ r oad stretching
issue.:' wac to lillie up 'thc a co't Lons

'._"~Lr: l,y.. ;-: i.r.c ::1illion 00.11 -:tyS of cx+'el'rlc,l f i nr.no i ng

117 ~ 'The r0T,-rG'3(mt~~t~·.\(,:~ n;:- tlJe "78<1.(:!':_-~2. Rej)t~tlic of Gerrnany st.~.:.t8d 't ha; his

cOloun:ryf;::-; ,:'-.,GSiE,~';=',llCI-;'- '-l,'i-l~ .in.oun'ted v~ 51~ mi~.J.iGa Dr/l. ins'lJc,.1.cl.. of the 53 million
.m': i!ldi~~..t8':'" ';;r:c r:.OC'ilfW?::'yG, H~; :J.l.:'kccl \,,r}v3'VbIJr ,lDB wcu Ld :-::,ceept "[;0 join the

Fed'Jr::.l !>cq)";."':i:.::ic".: G-.c;J.'l:Je-:.Yl~! r:ncl. 18D:J! in fi.ncnc i ng the projoot ,':'~ncl 'rTh.::lt the
;)DG,,-:li·ti03 :):f.' +,i!.']..t ~,r-:ulG ».

" 1 "
l..LO"

,::,grCOITIont in pri.nc i p Le ,

Z~i..irit:n Go.var!lment ..

:E:£.o_i~i.J~r2_~..,.j'?_:-_ ~olslr2!2."_~q.J:l....2j_-lr~~n S'30t~?f the Tr"J.ns-ll.frican
Hi,lTb't'T:l7 (L~_,70F;-l:,r)G~).'.~<1.. 'j
~-,~-.",~-- ..... ,,~~: ~-~ --,- -- ..... ~_.

1580 }~IV; Df -;-.c'r~'.;. 'ul..'r~. j {1 Z,~,L:'7' ~L.f: t~'" .~.~ " i,~ ':;lJc shcr'~ t;-"!'<ll, onLy th.a .ippr-ox i.mrt o Iv

700 s:-,;.--lo;':p.; It,.~:,J._ T')~~:-;' '1::/ ;;"(,:,r.t-; i:~i,g;~i-f'i-.:::-,r:1-~c.c for Zn i r-c , T~-lat r0J.,CL ended ·J.t
E;:iG,'J.,~15"-;ni. r~~~": --',.':.1' ... ':1..1:::1 :,eJ:J )1,:e,;,V," :';__u, L:if-:OTt-_'1Ut r~ vo I.urr.e 'J+~ tr:l..ffic, hence the
ne8\..l -~Cl r(:::'~1J.Tf :C:-, ..,:._,-~ ~ ---'.:c~ ]., 'C') '~_;:.ul,:.:..t ~~) c"JTJe t:i-tl':. he:'..'JJr rviLnf'aL'l , ..D:-l
o conon.lc ct1.i.3..'i" Jr.t-',l. ~)ua·~'.~ 'J,jnrh:.JGi·(~ ~"'J'- t,:,:~yi.._un .md -G~'l() ,toohi.:lio::l S-tU(";,Y1 -i.Leo

fi~1:t.EG8·:1 -~lY :3c~ ::;i~-J;; ".: ::U-L"~";:~--'c, ~_~: "-Jc Ll':; c0nc_-J.ctec,_~ 'rh(~ rO,:l.CI_ ccricc z-nc.I not

only 2;:.ir8 -v:1(~, ·'t"T;J'l:::;', :"('qu~,-;'(; :r.p?,Jt) niJ..llon ,').1' e:-:::tcI'l1rJ.l fiJF'1.noinr; to b2 compl.e'ted ,

project ''''''0 the
~griG~ltur31 region
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o f Equat our- \rT:1S Linkcd to Kinsl'.'l.s~ "'0y th,] port ')f Akul~, Fh(~r'3:::'s the centre of

Gemen:J. WQ,S Locrvbcd more th311 100 krn 'f'rom Kin3h'1.s,'1~ 'Tho r0,'1d. was therefore

Lndispons-ibLo GV·3n though c~ifficult to build be cause it involved the

construction of 7 km of dykc;;;; on the I';--:y i'r-om ,J\:ul:".. otuc1ies hnd !.Jeen

conducted and tho dykes vrou.Lc' be fin:~,nc\:)cl by EDF" He Iiope d tho..t EDF could c.Lsc

provide fu:y~s for tho Duillling of tho r or.d , 'I'he r'e ~'!8r(~ ~22Q 5 million of
f')rei~ oxchange t o be sought <>

1220 P~rt,icip,~ts m~dG ~o comme~tso

Pro.iGct No o }4 - Constructio" of J.n 'outlot renee fnr Kivu

12}o ThG rGprGsent'1tivL' of the Ro:cd .luthority sa i d t hvt the projeot concerned

p.'1rt of tho m'~Jor north-s'Juth high\ny linking the Gre:J:t L:1kesoThc most

ir,"1vellGd stretch of the highw:l.y V\T~S t ho GOf!\.:'l-Rl"rindi s act i on whose implementa­

tion h:cd be en ''lpproved by Em' in the y".",rs 1972 ::mel 197}o ;, study h'lcl :wcorclinGly
been conduct.ad but the pr-o ject h::>..cl QCGn ':..b:1ndoned bccnus e of the eoonomic

crisis.. HI':: ·'1dded -m ·'lc.dcnclur:1 to tllG project (boarinG the number- 34 B) On th2

buildine; of'ln ear-th r-xul from Bukwu to the iluzizi II hydr-opower- s tvt ion , The

add i t i'Jua1 pro j,~;ot would r'::rruire '1udit i.ono.I cxtcrn:Ll f i.nanc i.ng of ~ 3 million ..

Pr-oje cb No o }') Development of r'Jcky channo Ls in the K3..s'J.i river

Pro iect N'J" 36.- .Study f'lr the de7elo~Jr.lent ,of th2 ~"'.,ndy r8G!ions of the K~s,;.,i

river

1250 11 rcprQse:lt~tiv(; )f RV? iTtr~JUGecJ. ~J~·th projects s i.uul.t ancous Ly ..
Regarding the r-ocky ch.inne Ls 1 he po i.rrt c.I out tlLJ..t the i'".1o.'1 W:1.S n:YG so much tJ
~Jl:1.st ''1l,-.:;,:ty racks '1.8 to evicu-vt e dC:'~lL m~ttter such :1,8 upr-oo'tod buoy f'ound.rt i ons

and the like" ThI2 purPOSE~ If th8 s t udy 'I.","]..S in reloG·:::"te such doad m~tt~.~r pr-i or­
te> sube e que rrt evtcurrtion , EDF ...-m(l Belgium 11.-:1/1 inc~ic:"'.tQG. some interest in thC"lt

Tr~nsport =-~n(: COITUTI1h"1ic''.ti::ms DGc'~"d8 in Africa projoct '?Thich ',J')ulcl r-e qu.i.r-e

$190,000 of extern:cl fin'1ncingo

126.. N~ commonts.,

Pr'Jject No .. 37 - aen')vati0n .X1Q Toln.bi1it~i,tif)n of t:1(; river P:LssQl1ger :tnd

dry 'lila bulk ceorgo fleet (O}~,TdA)

127., A r-epr-cs cn-b-ct Ive o f rN:~1nt,- oxplvincd that t118 compcny t e f'Lorrt \:'':.8 vcory

oLd ~nd h--;'Q long 1)')'8'sG~1 the -~w~-limit f-)r its type of' vessel" OHing to their

s t-rt o o f cliGrcp~"ir1 tho ~JJ..rges \'1C;1'(; quick t,) Le ak , ;,'lhich r-csul t erl in numer-ous

casus of (L1.m"'ge to tr,1.n8porto'-~ g") xls ..
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128. P",rticip",nts h"'d no comments to m~e on the project.

Project 38 ::md 39 - Electrificltbn ",nel reh",bilit",tbn of the M3,bdi-Kinshasa

R:1ilH3.Y

129. The rGpresent~tivc of 0~L1TR~, introducing the two projects, s",id that

the Mat3,di-Kinshasa line was very important to the na't i.on but th3,t the

locomotives were very old, between 30 lnG 33 years. Hence, one could not
expect a high level o f proc\uctivity from such worn-out equipment. Belgiwn and

the World Bank wer-e interestcel in the projects and ONATRA itself had carried

Qut stucies which were being rovised on tho b0Sis of discussions with those
Qanorso If oil prices did not incre'1sG in tho next few years, the over3.11
benefit of electrifying the line would be in exoeSS of Z30 million, c, benefit

which vrouLd be greltcr in tho contrary event. The Worlel Bank however would have

a s:J.y in :lny decisi,,)n to electrify tlw line"

130. 'I'ho World Bank r-cpr-os errt vt ivc confirmed that d i scuse i ons wore in progress

on the pr o jcct , and that 8,8 s o rn as the s t ud Le s Here conc Ludod , tho Bank's
opinion w:)ul'J. be made known :18 to Hhether tho pr-o ject w:,\s cons i.de rcd v i ab Le or
not , The Bank '\;\T0uld have no ')lJjectL:m if any ,)theI' s ources were interested in
f'Lnanc Ing 'Jr Q'J-fin:tncing the projects if it provcd to be oconomically viable.

131. Tho represcnt:J.tivc ~f ADB conf i.r-me d tho interestJf his institution in

the project.

Projects 40 "me 41 - Improvement 'If the ports ,of j,\c.t'1cli ,'111d Kinshas",

132. The representative )f ,'ILlTRA, introducing tho projects, s vid that
expans ion and mcdc r-n'i zrrt Lon v-is c a l Lcd fo r t') cope with inre3.sed tro.ffic and
new technol.ogy such as c orrt a.i.ncr-Lza't i.on , St:oro,ge capnc i'ty and cargo handling

faoilities neec1ed improvement. The WJrll'\ Bank , JlJJB and CCCE were involved in
the ongoing first phase ·)f the pr,ljeet, af't er- ,;hich oons i.de rrrt i on should be
given to the implementc,ti,'n of pr-o j ec't s 40 and 41.

133. The representativeJf t he Fecleral Republic of Cormany informed the meeting
bhat his C·ovcrnment in 1981 hnd made 18 million Deutch marks o.vailo.ble for

the extension of the ports of th.t"c:.iaml Ki.nahasa , and tho.t the pr-o ject s were

currently baing studi0d~

Pro ject No. 42 - Construction of '" gr,lin lo/ho.rf c,t Ko.la Kala

134. The represent:J.tive of ON~TR~ explained that a ,nlarf was required to cope

wi t h the country's capao Lty t·) hnndI c gr'1in, which w.'1S its major- import.

The prJjcot wluld tromencously re~uce turn-~round time of shipso Currently
.incorning gr,'l..in vias hant.Le.I ~lII!ith convorrt iona'l meth0ds unsuitable for gr-o.m ,
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The amount of grain was expeotedto increase and therefore permanent handling
facilities wer€ required at Kala K:.118,~ Trle pro jec t 1;;8..3 not expensive, but

.not,Qruc~al .either, and should be regarded ,18 a second priority project.
- -.. . . - .. ,_.

Project No.. 43 - Improvement cf Kinshaso, River Station

1350 'Phe representative of' ON~1TRA, in.-tra,ju.Ging the projeot, stressEd that the

Kinsha8a.TIiver Station pc~t c~r~city ~eed9d to bD i~provcd to enablE it to
handle the increasing traffio if, ~j,rnbeY 'me, gr",in, and other foodstuffs and
cash crops , The pro ject should be oxn.rrri.ned in ccnji-nc-t i.on 'ldith the road

projects of the "rea and the tourist pc't ent i aL that Houlcl 108 dove Loped "hen
the projects were implemGntedo

136. ?he project was not~d for furthor examination oy donors.

Projeoi; No, 44 - Exter:.sion ana Qodernization of -:;he rolling stock of Chemin'
de Fer Matadi-Kinshasa (CFMK)

137. 'i'he representative of ONATRA iiTcroduced the pr-oje ct alCd. added that due
to expected increase in traffic and the poss~ble olosure of other uutlets; the
p~oourement of addiiional locomotives and wagons, DJ1Q the ~pdating of its
rolling stock in general, W38 required to complement the rohabilitation work
under way"

138. The pre ject was m~rked for flITther in-depth examilCation by do~ors, leading
to concrete bilateral and multilatero,l ao t i.on ,

Pro ject No. 45 - ExtensioCl of 11'°'00 port

139,rhe represcntativo cf SNCZ, Ln'troduc i.ng the project, said that traffic
from Shn.02 and. other provinces 1";r·'],8 accumulating e.t Ilebo, ,-rhich wa.s n, na-t ur-aL

tro..ns-shipmen1 point for the :",re2.. o r,[lotnl t.onnage had Lncr-ene ed immensely and
corrtai.nor-Lzrvt ion W:1S aLe ..) on t ho Lncro aso ~ Tho TERTI had f i.nanoed some oxtens ion
work, but supp.temerrt ary f'undo wer-e r e qui.r-od f'r-ort other s our-cas for equipment

to improve the h~ndling of containcrs Q

140" The project waS m:~rkcd for furth,::,r exarninr.t i.on by donor-s a

Project 46 - Master Pl~n of LUbumb~hi ~irpc~t

141. The representativc of the R~~i2 uesyoies~A~G~r~i~e~nn~~saidth~t improvement

of the reception f~cilitie8 ~nd extension af th~ ~illvNay were required ~t

Lubumb~shi ai~port to copo with inoreasoQ ~otivity in the ~in airport of tho
important Shaba province. Freight ,I~S et orcd out in the cpen and exposed to



dJ..mCl..ge from r-a.i ns , anc the bagg"J.gc reception [~rc:t. V1~;'S -to-to.L'Iy Lnadc qurt e , I·Tore

pLancrs wore bo i.ng purchased but the p.vrk i ng ,'1reo, V'll:S not sufficient for .:l.ircro.ft

park lng, The .vi.r-por-t coul.d onl.y h::1nJlc ::--;m-:.llor plcuws., J. r.l2....ster p l an ,orB
thereforo r8Cf\tirc\.'_ t o de t e r-rrri.nc curre,n:t end f'utur-c .rc:_eruirQ_m,en.t.~ .iJ1 ,res peat GO

f:1Cilitics, equipment, run.ray ::mc:. hangar s paoo ,

1420 The projoct 1;"-8 ffiClrkccl for further do t vi Lcc'. study by donor-s 0

Pro.ied Noo 47 - lbst8r Pbn for N'Diili ,::til'port

143" Tho ropresentativ8 of RVI.., Lnt r-oduo i.ng the pr-o jec-t , stressed. that N'Djili
W:1,S t:w main L:irpDrt of the n-rt i on , ac commod.rt i.ng ;1- numbe r of mc..jor intern2.-tiou:J..l

nirlines" Both the p~ssenger ~nu fruight f~oilitio8 were insufficie~t ~nl

inade01ate ~nd ~ir c~rgo W~S Qxposed to the elements" Studies were therefore

required -to determine current end future r-e qut r-emerrts l'Iith rognrc1. to :-t.ir:J()rt
f'ac Ll i t i.es , Stu(!.ics "A7Cr 8 :-.180 requirod reg::-,rding th2 s:1...fety Jf '1.ir :'It:,Vi-:;:ltion j

ol Lma'ti.o r.nrl me t eor-o Lovi co.L ch-c-act cr-i.s t tcs and t.r~2f:fio fo;ro.c:::'~s.t.s .if the

increasing -t'riffic- ','J,t t11G ·m~i:'1. n2.t·ionrJ,l· .vi.r-por-b Has to be :J.ccommod·'l,t€:cl ....

144" Tho pr'Jject l:JI,;J m,---:.rk<:!d f")r further scrutiny by f'und i.ng agone Leo ~

Project N06 4B - Extension ~n~ rCGurf~oing Jf the Buk~vu r\linJ~Y

145Q 'rho pr-oj ec-t 1:08 Lrrt r-oduco l ~JY .." repr(,;Gcnt:i,tive ,')f RVA 1:'I1ho ,:1Lc1ecl tht:lt

Lmpr-ovomcnt of the Buk.wu .nr-por-t vroul.d open 11:) the Kivu -trc:.'1.? '1.~hich ','1;).2. rich

in ngriculturQ.l preduce ::-:..nd mLler-:ls" Access by other moe.en W,).8 lim.ited? and

::lir tr'lnsport 1d:J..8 the only depewl::-!.blG mC:1nS of corrmurri co..tion" However-, oxas t i.ng
f'ao i.Li.t i ce we r-e considered i.nado qurrt c , ,-:-:":1(1 the ,1.irport hCL~1 .no building J1S .ye t ,

The la:1ding s t r i,» ne(::clcrJ. t,) ';)8 ·c;xt0n,~ed "-SO) n fror~j ita cur-r-ent lCEgtl: ·Jf

1600 m, s i nco rl.ost l,:::,rgc; ('J.ircr'.".ft <~:.voi(1e'~1 Kivu 011 :),ccou..lJ.t of current Li.nri t rrt i.one e

14f)" The Exe cu't iVG Counc i L h,:.cl fin:.;,~'lcocl the: first ph~1Sl"': r)f th,:; i.r.pr-ovcmorrt ,
Qut o.ddi, ti0:i:1'"1.1 .cse Ls-tance f r om ex't cr-n-i.L s our-cea VICl,S r-aqu i rcd to complete the

project"

147. The rCiJrescmt:ctivE of RVA t"ok the oppor-tun i ty vs» Lrrt r-orlucc 'l new project

oonoerning the ai.r-por-t 0.,-[; Bunyi , He sto..-te(:-:" tha..t the o..r0'1 H.:1S rich in

agricultur~l :l.n(~ Livcstcck }YJtontL.11 -md t}n,:t .;t. m~)llern ~t.ir;)::>rt ,:!,-~S required
to f:1.cilit=-.;te the cv~'..cu']:ti')n ')f mort pr-o.luct s , lBRD lK'..S supporting Lavce-t ock

development pr-oj e c-t s ::1.11'_). th:: conc-t r-uct icn JI sluughterh'Jus(c;s in the n.rcc\., :'l.,nc1

in order to ~r:1'Jrtize the pr-o joct j i t 1,.\::18 nccccs.ir-y t~) strengthe:1 ;),n~ ext-:::nC_

the rWlwC'.-y t~ cIlc\.:"Jlu it tn aoco~'Tl'J\.\::l.te 'Hide-hldy -:1"ircr:l.ft"



148 0 The Gha i.r-man s a i.c' the pro joc't wou'Ld be ina1uclec1 and mo.rkou L)!' further

in-depth rGViCH by f'unf.. ing tlgencies 0

PrCl.ject No, 49 - Supn1y of '''~cli'Jmont for SNJZ

149" Tho pr-rj act. 1;1,:'8 intr'Jcluo(](l ~')Y '1, r-cpr-eaorrtvt ive of SNCZ, vrh: S::::.ill th~-l,t it
comp l.emerrtod pr')ject :'l, tll8 pur-chase of rolling st'Jck fini'2.nced. 1)y the H()rld

Bnnk , The curr-o-rt ')hC1SC c onco r-nc.l the pr-ocuz-erncrrt elf c qui.pmcrrt to Lnor-oo.so
thG t r-ans oor-t capic i ty of t118 r~ih-J,'],Y, r-o qu i r i.ng f e pec i.f'Lcc.Ll.y ·,l.dditionu,l·

lOGCJ!TI'Jt lV0S 0

1500 The r,:-.present:::;tivc of tho World Bank selid that ho h apcd other l't.,lnJrG

Nould ~!..lso give the projec t due cone i.der-c't i on ·J-ftel' conpl c t i.on of the 'JngoinG '
omorgoncy stock repLlCornont pr-o jcc't 0 The no" pr'o jec't ooul.d s t ar-t imrnec1iQt~ly

aft e'r c ompLe t Lon of the: emer-gency :~r()grf\.mmoo

Project N0 0 50 - E18otrific~tio~ 'of t~8 systems ~8tweGn Lubunili~8hi ~~

Kipushi :'1.n(~ illUffi.:1n:l G..nd S:llc;~

151" The repre'sent,'J.Give of' SNCZ introduced th,:; project and O.dc:.8d tlp:t further

o Loot.r-i I'Lo.rt ion of the: Li.no 1rns c'Jnsic.Groc1 desirn.blc o T!lQ 0..8cisi-)n to

e Lcc t r i f'y :1 totQ.l .of 850 kil:):n.:;trcs_ 0f r-a.i.L was bCtseu. Oil feasibility stu:1i.ee­

that ~n,d determin.ed cinoLus ivcLy thO-t 81octrific:J.ticm 1rJ"·?vS tochnio3.11y as vIOll

as cccnomicc.Ll.y vL101e o

1520 The :w')ject >reS rnar-ko-" f)r further in-lkpth cxnmi.nzrt Lon by l:,'nors o

15:)0 T~lG of'fLc Lc.L o f tho Rend Authdrity Lrrt r-oduccc'. tho pr-o j eci, which cona Le b ed

of the building '.-:>f 177 }:mE Jf Y'-)Q.(,:' t) )pcn up Nor-t.h Er-iUC1teur o..ncl -C') tr:~as~)ort

_'1.grioul tur:-o.l ;)r,'Jc1.uc G f'r- nn thc~ rogi,)n t 'J thQ P'1rt of Bus in~'_1. ,l..nc.1 then, to

Ki nshasn 1),1 Nat2r-r"r:1.yo A.r:.--;;-ricnlturi1.1 prxluco iJr0ught in ,1,8 much ::1,2 ~9 mt L'l i m

of income yo ar-Ly ::'11',: 1'loulCl secure 12 po r cent if roturns rJU the ::J!'oject 0

154.. The R,JC1.(l.. Authority recp8stccl fin:Jncing f,)r the first phase of the

implementn.tirln stucly in the: ,:.m·)unt of :~~5000000 vri t h cona't r'uc t ion to f'llJv.!

in tho ::'vmount )f :~75 mi.L'l i 'm ,

1550 TherG w.-:.,s no comment '.);,'1 tho prosent2.lii'Jno

Pr~.ject No o 52 - St"-d:v on the} Kis::mF"1ni-B::ngQss)u portion of the LagoG-!i;Jm
'
:ns .c.

TrQUs of tho ~fric~n Hi0hw~~

156 0 .Lis iiltrJc.lucori. by th,; '1ffici:::.l ")f the R:)::lcl J.u-l;h)rit~l, tho pr-o jcct Lnc l.u.lod

the Gtu,:'I.y jf tho Kistlng:;'~1.i-B:t.nS'1.Gs·)Uscot i:n )f the Tr:lns-ilfrio:"'l.n HiblH-r·~yo TI.lO
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feasibility study had oeon oonductod with J~panese financi~g from 1975 to

1977. Roquests by th8 Authority to the GOVernment of JJ-pan h~u yielded no

results.

Pro,joot No. 53 - C:mstructi'Jn 'If the Port ,of B:1llan,'l (first ph2.Se)

157. The project was introcluoecl by tho r-opr-c s errtat ivc of the Lnga Free Zone
(ZOFI). The Banana decp w'ltcr project which· formed p:1rtJf the nc.t Lona'l ' ..

network pr-ogr-nmme LnvoIvod the lleveLJpmentlf '1 port are~:1n,', the esto.blishment

of an cner-gy-econaumang t),lurninium [m~l. arrsnoni.am i.ndus t r i'i.I cornpLcx ,

158. The port pr-o ject W:lS pr-ogr-ammed in hi) pluses. The first phase which

shoul.d pave thG ;Jay for the inrlustri,:11 Lns t.rl ).c.ti Jns, rliroct berthing of oocan

liners and tho ens i e r supply of Z:lire with petroleum involved dredging, the

development 0f 0. channel for 40,000 tpl vossels, the building of a mixed

Lndua't r iri'l berth and 0, Loading ,c.rea for 40,000 tpl oil -i.:mkers, .the development

of berths serving those :l.rC""1-G an.I the pr-ovi.s i on .rf port macniner-y , lrJith r-egar-d

to the s t at.us of the projcc't , work had adv-mced to the phase ')f final implementa­

tion stUGYtJwing tv fin~nci~l ~n~ technic~l ~ssist~noc provided by EEC, the
Fedo rn.L Republic ~f G8rnnny, Bol.g i.um, Fr-ance and Italy. The Banana Fort project

was well justifio{l, on ".1CCJunt 'If the industrial comp'Lexoo , The assistance

of fum'ing agenc ies other th'l,n thoso that h:1c1 expressecl interest in the project

Has requestGc1~

159. The represlmt,:1tivo:!f the ','hrld Bank po i.rrted out Ghat since the project

was linkecl with the na t i.oria'L netw rrk , the Authority hac', with the as s i s'tance

of 0ther fR~ding agencies, 02rticip~te( in the N~t~di llile Kinsh~sa port develop­
ment and ext.ens i on pr,oject, rr~ising the c:1p8.city of those p'Jrts to a level thn.t

woul(l co,rry them through the yerer 1995 or even the year 2000. It was therefore

preferable to link the project with profitable activities such as industries
which wouici prov i de them vrith :1 jus t ifLcrvt i on ,

160. The 0fficial 0f the RJa,l Author i ty pointer'. out t hrrt the bu'i Lu i.ng of' the

Boma-Moanda road was an integr:11 p'l,rt of the ZOFI project. The Government of

Jo.pClIl had been appr-o achecl t o f i.nance the r03,cl l)ut h~c~ Y8t to respond",

Project N'JQ 54 - Fe~sibility stuclv r:ll.1 the Ilebc>-Kinsha..s:::, r:::dlwo.y line

161. Tho pro joc't was intr'lClucc(l. by the Direotor of GrJu;)e ,I 'Etudes Eoonomi,o

et Pl.ani.t'Lc-rt i on , vrh: mai.rrt rri nc.l th,:'J,;t Zc:..irc lI10Uld in future need a continuous
and Lnde penderrt n.3.tiJn~l network r,J.clia.ting f'r orn SID"bi..1... 'I'h.rt I)pti'ln had to

be envi.sr.gcd f0rth;li tho The tro.nsp'Jrtlc5pcct '.ne tLsreL,ro the first phase of

the pr-o joct , It would Lnv al.ve the carrying Jut of ". f'eas i.b i.Li.t y study wh i ch

couLd be .'1 logiC'll sequence tJ ']. profoCl.si:)ilii;,y study financ81.~ and unde r-t akcn
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by roil. Tho r-epor-t of tho,t study should be made 'E\vailJ,ble in the very near
futuro. Tho fea-sibility stwly shouIc; este-blish tho reO-l CJst of the project
and the optimum starting <.hte. He obs erved tho,t the project happened to have
oeen ~~provec lli~der.th8 DGQ~~e progr~mmcc

162n No C'J1TImORt. 1I'faS made . on· the projeot 0

Consid3ration of the report of the meeting

163. The report of the m08ting was presented by tho Cho,irmo,n a-nd considered
item by item. A number of o,mendments submitted by participants were discussed
and adopted for inclusion in the report.

164. The present fin:cl report wo,s :cdopted by the Roundtablo.

Closure of the moeting

165. Professor Adebccyo Adedeji go,ve o,n evo,luo,tion of the results of the
Rountable. In this regard ho go,ve the following comments:

166. It was in Feoru~ry 1977, in resolution 293 (XIII) that the Conferenoe
of EGA ~inisters C1ddressed itself to the ?roblems of semi-land-locked oountries.
In the c~Se of Africo, the only such oountry is Zaire o,nd the Conference therefore
requested the Executive Seoretary of ECA to oonduct studies on the structure
of Zo,ire's transport system. The studies were to leO-d to proposo,ls for praotical
measureS for O-lleviating Zo,ire's difficulties "rising from its position as a
semi-land-locked.

167. In July of the s arno ye= the United Nvt Lone Economic and Soci.o.I Council
supported tho resolution of the EGA Conference of Ministers in its own
resolution 249 (LKII) by which it co,lled upon EGA to render tGchnic::'.l "ssistance
to Zaire to eno,ole it to solve its transport proQlems. The United Nations
Goner::Ll Assembly endorsed the Economio ::Lnd Soci::Ll C01L~cil resolution in its
resolution 34/193 on the pQrticular problems facing Zaire with regQrd to
tr~nsport, tra-nsit ~nd ~CCGss to foreign oQrkets. The General Assembly adopted
resolutions 35/59 and 36/139 on the s ame subject in the two f'oLl.owi.ng; years.

168. Concer-n for Zaire's specific problems in the f i eLd of tro,nsport W1S also
shared QY the Un i t ed Ihtions Conference en Trade and Development (U~TAD)

when it adopted resolution 110 (V) in support of the United Nations Secretary
Gener::Ll1s efforts on beho,lf of Zaire.
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1690 However, due to finanoial oonstraints, ECA was not really able te
do much to implement all the above resolutions 0 It w,,-s only in 1982 that
the Eoonomio and Sooial GOlli~oil requested the General ,1ssembly in resolution
1982/61 to provide EGA with tho nccossurv fundscmd the Gcner-a.L Assembly
~reed to do so in resolution 37/2050 The Roundtable waS therefore organized
in oonformity with the mand2to oontained in the latter resolution and waS the
culmin~tion of ~ process stQrt~d in 1977 anQ pursue~ vigorously in the ensuing
years ..

Analysis of the proposals before tho Roundtable

1700 The programme submitted to the Roundtable for its oonsideration was
prepared by EGA in oollaboration with the Exeoutive Counoil of Zaireo The
programme 't ha.t ked been prepared 02n be lookerl -rt from the point of view of
the priority assigned to projeots or of the importanoe of eaoh transport
subsector ..

171. Projeots essential to maintaining the potential of existing transport
wer8 as s i.gned top priority, 1,1Tith thl) l'1.rgest investment being- made in railw;J.ys ..

172" Technical assist.:l.nC8 ::-md t r a i.n i ng was D..ssignec~ second priority, together
with projeots needed to maintain th8 operations potential of Z2irian agenoies
responsible for ~dministering tr~nsp0rt 1.nd infr~structureo Investments in
this oategory were focused on the ro~ds subsector ~ndf to ~ lesser extent, on
the river transport subseotor.

1730 The third priority inolucled projects de s i.gned to expand the t r-anepor-t
G~pnoity ~f Qxisting infr~structurG, io8~, flcGt modernization, rGpl~o8ment

of ferry boats hy semi-perm~nont bridges, port 8nl~rgement, r~ilw~y eleotrifioa­
tion, and so forth o Investments under this he "ding were mainly conoerned with
rJaus, although rlilwQYs were ~ls0 well rcprasenteda

1740 New
priorityo
proJeots)

infr::t.structure projects v,rere classified Q,S the fourth and Laat

'I'hcr-o we rc four such pr-o jcct s (bflO studies and t'1rJO construction
dC3.1illb' with:

~1G railway from Ila~o to Kinshas~;

The port Jf B~n~n~;

The western portion of tho Lagos-Mombasa-Trans-Afrioan Highw~Yi

o.nd
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1750 EGA has just oompleteu " prcfe~sibility study on the first of those
proj8ots (the Ilebo-Kinsh"s~ rQilway) that would be ~vailable onoe the document
had been br-ought to th2 :lttention of tho experts of the Za i.r i.an Exeoutive
CounciL

1760 Obviously, Some of the ryrojocts submitted involved two or more priorities.
For example, fleet renewal might very well be consicered ~s both maintenanoe
of existing tr:1nspQrt p:)tentL:,l (priority 1) and modcr-n i zrrt i on ent vi.Li.ng
expansion of suoh potential (priority 3), It hQU been deoided, somewhat
ar-b i t r-ar i.Ly , i'J r'e ns s i gn .....'1.y. pr0.J.~ct ~~Y~,.lyi.~~. several priorities to its most
typical priority classification,

177. Tho totCLl cost of the progr'lmrrlC submittec'c to the Round.tibLc Ions $US 1.984
billion. Of th'lt sum, $677 million, or 34 per cont, h~d ~lready been secured.
Of the financing alre3dy avail~ble, 83 per cent h'ld been provided by Zaire
itself and 17 per cent by cxtern·~l sour-ces , It ahcu Ld be ernphas i.zed n,t this
point that Znire has m:1~le a most significant effort ~ since it is itself
financing more than 28 per cent of the overall pro~rQmme.

178 0 Hhen the pr-ogr-amme H~,S br-oken down by priority J the f'o l.Lowi.ng' picture
emerged:

There wer-e 17 top pri.Jrity pro,jects es t i mat etl at $685 million;

'There wer-e 10 second pri.,rity projeots Hi th !1 t"tal cost of
$100 million;

The 23 projects cLaas i f'a ed as thircl pri'ority "mounted to ~n.020

billL:m;

Ass i.gned fourth pr t or i t y 'Nere the f'our- projects i11ready mentioned
am~unting t8 ~179 million~

179" Only the first and third priority pro jcc't s h.].(.l r-c co i.ved oxt e rna.I as s i s t anco

'before the beginninc of the Roundt abl e , Despite the cs s errt i.a.L role of socond
prbrity projects in the clev810pment ·')f tho Zairi-cr. eoonomy, they had up tn
that time received n» f i.nanc i ng from external e.mr-oes , The second priority
projects, Q,S noteu, involve& technic21 assist~nce QUa training ~s well as
maLrrt onanoo of the ope rvrt i ng c::1pLloit;,{ of t.ho t r-anspor-t services and of tho
g·)vernment,1.1 admi.ni.s t r-at ive I.g.Jllcics"

180. The programme before the Roundt~blG c~n be classified by transport
subseotor as follows:

Under the "r:1.ilw;'1.y tr:1.n8p'lrt" subsoct u- there t'iJere 11 projocts
f'or a tot:ll cost of ~$7'j4 million, or- 38 per cent cf the programme;
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·1:- ,

•

oosting $929 million, or 46,8 per oent;

The "r i vc r -cr.ln8;J,:::,r"t" 31l"tJ830t.)T' (i:1cluding por-ts anc. Z:J..ire
river estuary projeots) cQvered 17 projeots for an ~mount

of $275 million, or 13,9 per cent of th0 tot~l;

Four projeots estimated to oost $26 million, or 1,3 per oent
of the cost of the entire progra.mme, comprised the Hair
t r-anspor t" aubncc t or- - the fourth priority,

Preliminary 2SS8ssment 0f the Qutcom8 of the Roundt~b12

Prioritv 1 pro,ieots

181, This group cons i.s t.ed of 17 pr-oject s , During the disoussion the oost
of one of the projects "ns amende d fro," $13.6 million to $111,693 million
~nd the ext8rn~1 fin~ncing re~~ircd w~s o.ocordingly amended from $10,8
million to $94.0 million.

182. Although in thc m~jority of cCtSeS the representatives of donors did
not make '1 firm comrm,t,tment? they di.d , howevcr, dec12re their interest to
seriously oonsider fin~ncing 10 projeots. During the discussion of two
projects for river tr~nsp0rt some donors informed the m~eting that they
would r"ther ~wCtit tho findings of "n ongoing study financed by the World
B"nk before deciding whether or not to provide ~ssist~nce for those projectS.
The external cornponerrt of the cost of the 10 pro jeot s in vrh i ch donor
interest W~8 dccl~r3d w~s $27Sa2 milliono After the Gost of one of th8
projects ",:m amended thc cost of ,,,11 the first priority projects became
$783.03 out of whi ch lOxturno.l f i.nnnc i ng required, ""18 $519.2 Million. Thus
it c"n be Seen th~t the $275 million represented ~pproximat81y 53 per cent
of the total oxternJ..l fin-'),nci:l~s roquir,,-~' t '1 fairly cncour-cgi.ng r-esuLt , It
is expected th?t ·3.,ft8:' tho ongoing W)rld. B-'1nk-finLlno,ad study of ZJ..ire t s
tran8port systeM is completed, donors will be ~blG to rQs~ond positivoly
to mor-e projects in the first priority o-rtogor-y ,

Priority 2 proiccts

1830 During th8 discussion of projects in this catogory, ~ new project
costing $1045 million 1{~S Lrrtr orlucc d bringing the tDtal number- of projects
to 11 'md the total cost of the projects r-oso t" $101045 mill ion out of
which ex't er-nvl. f i.n-mci.ng recp1ired, H80S ~8}.45 rai.Lli on ,

1840 In spite If the :lckn\Jwledgem8nt by all the donors pr-c.serrt of the utmost

import~nce of training and the provision of technic8o1 ~ssistance to improve
management and oper~tions, interest was expressed in two projects out of the
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11 but the externl11 cost

totl11 of 883,45 million,
projects represent I1bout

component of these two projects is ~56.65 out of 11

ThUS, in sp i tc ")f th'3ir 31;1-:'.11 numbc r , these t"u\'C)

68 per cent of the cost of::ll priority two projects,

185. During th, oons i dor-at i on o f pr-oject s in this gr:oup, fmr new ones I1t

'< cost of '1155,7 r.ril Lion vrc re intr),'uce,'., Th::t br:ought the t:otl11 number of'

projeots to 27; the new cost w~s put ~t ~1175.7 million while the Qxternal

f i ncnc i ng requiroi '''I1S set,<t 3833.,:\ mi l l.i on ,

1860- Donor-s showed arrt er-cs t in f'JUI' projects v]hJS8 extcrno.l cost. -componerrt

W·::1S ~ll.801 nri.Tl icn '::'Ir .mLy 507 por cent .)f the extc rnc.L financing required ..

Priority 4 Dr'),lects

187, This '''",8 the sm'3-11ost group crith only f'cur' projects with em external
cost component of :';179 mi.Ll i on , There vr\s n':l Lrrtcr-o s t (lecl3.red Ln Ow."1Y o f

them,

Qver~ll ~SSessmGnt

188, The meeting cons i dcr-cd in ,,11 " t:>tC1.10f 59 pro jcct s es t i.matcd to cost

~,>2 .. 2:)9 b i.Ll ion '.,rith the f'or-c i gn 00St cornponerrt being 010555 b i Ll.ion; Jut ·,)f

this Lar-go "mount the for,,,ign e lst conponerrt 'f the pr-oje cts in \"hioh some
interest '\1'18 expr-csscd i-'J,:l.S J:n.ly ~j80 mi L'l i on ,')r 2/~c 43 per cent 0

159. The r-esu.l t.c , '"h"n vie'lel~ i.n thi3 W'ly, mC1.Y seem ,cis'lppJint ing; but, when
it in c,)nsic~Gre:'c tl1~:.t tl.:.8 prJ"b3.~~dlity r}f first pri0rity pr-oject s receiving
oxt or-no.I '1.ssist2nce is 53 per cent ~li1cl th3.t ')f sccond priority pr')j r3cts 68
per cerrt , then th" result i"J n,)t ~ll th'lt '1'l('., It is oncout-agi ng , also, tlnt
!J, number ')f d")!l',rs inl~ic,."tcc1 thJ.t they vrer-e ::\,JD.iting tho results ,)f ongo i.ng
stlluics before they oJul~ m~~c firm cJmmittments ~s reG'1.rds S0me of the
pr')jeots"

F.111.Jw-up J.cti0n m~ceSS.::1rY

190.. S.Jme c~')~')rs h wo S~Y)l;1[n int8r,~st in somc, )f the pr'Jj0cts, the Exeoutive

Council »f Z",ire has the resp0nsibility t,) f'on", up tlnse expressions of

interest with ':>ilater::l c-msul.tat.Lone to ':>ring them to fruiti'Jn, AlSCl the
ExecutivQ Council must ir.lfD8c:'i';.tely st,:lrt pr-e par-rrt Lons f'Jr '\!)ticm that may lJG
rec'')mmenclc::' by the abud i.e s presently 1ll1(lorI:J':-:Y" For their par-t , the
r-cpr-cs errt a.t ivea ()f clon'')r c ourrt r i.es J-rc cxpectoc. to g) back and take 1.. ao r-i oue
Look Cl.t '),11 the projects In -rh i.oh they h::Lcl r-ece ived 110 instruoti:)ns and. mako

firm r-ecommend-rt i ons to their G -vo rnmont s for ."etim t hor-e on , 'I'he R)undtable
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coul.d ')8 oJnsi::lGroll :.8 the b03ginning ,')f ~,:.. pr-oc cs s whi.ch must be sus t.vi.ncd until

a s.:1tisf:1ct,)ry so Lu't i, In is f·_~unll t'l the pr-ob Lern of Zn,ire as ,:J, s02mi-lancl-l 'Joked
c~untry,

191. In ,r:'\"r tJ permit .'C Llll,w-up tJ the Roundtccblo , it wets sUG"tsostecl t hat

"1 s ec ond RJul1rltable shoultl b" Jrgccnized in 1985:or 1986 to cons irlcr- prJgrcss

mo.cle 1,.,;ith r-espect t) fin~ncing and Lmp.Lomerrt a't i.on ,

192<1 There is no doubt tIl:),-\; the full LmpLcmcrrtvt ion ,of these: pr-o jcot s :::.nrl

the resolution Jf tho c.ttend.::.nt prob Lcms pi-Jrt"lining t-J the semi-lcmcl-lockocl

natur-o of' Zaire will ttU<:8 several ye[~rs <I Hh0.t is r<:,quirec: is for a movcrnerrt

in thc:.t d i r-ec t tm t,) 1Jegin in earnest; [)T' the intQrn2tL)nc11 communi t.y to
corrt Lnuo tIJ commi.t; themselves in prvic t i ovi. terms t,l this cnde.wour-; finally

f'o r the Executive C;)uncil 'Jf th0 Hepublic o f Z:1ire t" t,'lke all mensur-es \,rithin

the limits 'If its reS'lurocs t'IW3.r(~S this I.3n'-l o

193, EC"" Fhich has been soLoLy ch::tri}Crl \"lith r-espons i b i Lity in this mcctter

irJill corrt mue tJ count ori the full cc--opc r-at i on o f th0 errt i.r-o interncuti:)nCl..l

community. It \rIill cds'") corrt i nuc t » t-:-~kp. ,.;v(~ry mO:1,SUr0 i,rithin its power t,J

mobil iZG the internnti -m~:l commun i t y and the E:x:8cutiv8 C,luncil 'Jf the Republic

of Zaire until '\ brc,J.k:thr'uL(h is ~chievodo

194.. In his c Los i n.; 2,t.::.temcnt, Citizen Namwi.s i, rib, Koy i , C,)mmissiJnur ~)f

St0,te fr)r PI :.nninG ''If Z.':~ire thc:,nkel~ 't he Executive Sccrct2.ry f\/r h rv i.ng lrg<l.nizeL1

the R,)un:lt'-l01c, On behaLf of the Executive Council of Z"ire, he a l s : t.hcnkorl

the t1',n irs f,-:-Jr ht!.vi!lG p-rrt i.c i.p-rt cd in the H':JunL~t:lblo and fJr tIlE: ~L)ritiv8

commitments th(}y h"1.(~ ffiCl..de t:"i help Zaire incY'(:;c:,se the c.ipac i t y »f' the nnt L'ma.L

network tJ bcy snrl 500,000 t8ns n, yoar o In ,'1dc:'..iti in he Nishcll th:l.t tho joint

c omrrri.e s i ona ':J)ul r: SCY'V":: Q,S f8rCL t,; fin:1.lizG the c:iscussi )11S bOL:;t.m cluring the

Round't cb l o ,

195.. He was very plo:1secl I'Jith the r-csul ts of the Roundt ab l o 3,11l1 de c Lar-c.I

c Losod the meeting )f the H"lm(~t.:.bIc with don ,rS nn tho finrrncing ,')f tr.'lnsi t
transV.Jrt pr-o j ec t s of Zo.i.r-o ..
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List .Jf pr·,'jects in 1.rJhich D0nJrS h3.vC expressod interest

Prbrity I

Rail trans~ort sectJr

1.. Rchnb i Li t a t i.rn -)f -the

L~)umJ~shi-IIQJ0 tr~ck

(first phas 0 )

2~ Rch:1~ilito..ti:m)f t hc

Lubumbnnh i e-Tl cb . tr::wk

(soc'Jnd ::>h:182)

3, Pr-ov i s im ,)f equipmont
-t j S~'C Z (second Ph:1SC)

Rivor tr~~nSpDrt S(;ctJI.:

l" Bo:.... c:::n-Ll.yinf· 0TltS

'i-,r'curc mo n t

Roa~ transpJrt sector

7 0 R,:):tc~ r e pa i r-s in tho 8h::00.

8 <I Nbuj i-rJI'lyi-rlJ:vl(;ne-Di t.u r-epc.Lr-

9. RNI (Nati'm:ll lli,h"!'CY)
rC;J:tir, in the Banrlundu rcgi In

10 0 Rcp:l..ir of »nc sect i on "-)f the

KisCln r;'3.n i - Buk·::;,vu rx-ul
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Prilrity II

10 Pr0C11rament ,)f r:klri-ti];],~ -~r"'1n8~)rt

s cctrr (lre\ir~er

Priority III

Road transport sector

1" Construotion of 39 semi­
pc rrnanerrt brid;':.:·?s

2" Construction of one section
·:)f the Kisanga~1i-Buk3.Vl.l road

I.. ~1:1taCt.i-Kinshas3, e Lec t r-Lf'Lca t i on

2.. Replacement o f Matndi-Kinshas3. traok


