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A. ORGANIZATION

1, The Roundtable on the transit-transport »rcblems of Zaire was held at
Kinshasa, Zaire, on 28 and 29 Jun= 1983,

B. ATTENDANCE

2a The following donor countries and organizations pariticipated in the
mee"ings Belgium, Canada, France, Faderal Hepublic of Germany, Israel, Itoly,
Japan, United Kingdom, United States of America, African Development Bank (AIB),
Caisse centrale de coopération Aconomique, European Economic Commission
(European Development Fund), United Nationg Development Programme (UNDP), World
Bank, Brazil, the United Republic of Tanzania and the International Lohour
Orgnnisation (ILO) were represcntoed Dy observers,

C. OPENING OF THE MEETING

3.  Citizen NAMWURI ¥~ Koyi, Commissioncr of Planning of Zaire,welcomed -11
participants to the Roundtable and espscially thanked ECA for the work it had
carried out in prowaring the meoting, He outline the problems faced by the
national transport notwork which linked Sh-bn to the Atlantic Ocean and by

the burdoensome use of uanrelinble 2xtornal 2ir transit channcels, Those problems
had led Zaire to develop the nationzl nctwork whose present coapacity was no
more thoan 500,000 tonne:z per year. The situniion of semi-land-—locked countrics
had been 2cknowledsed as far bhack as 1977 at the fourthh ECA Confercnce of
Ministers and had alse heen acknowledged by the Zoonomic nand Social Council

and the General Assombly in sevoral resolutions adoptod since 1979.  Thozc
resolutions had recommended that ECA should provide Znire with technicnl
assistance in order to help it find solutions Yo its transport nroblems. He
highlighted afforts mads by ICA to accomplish that task nand which had now
resulted in the organisation of the Roundtahle bringing donor countrics and
funding ngencics into contact with officials of the Zoire Exccutive Council

on transport.

4o Many ECA missions and substantial preparatory work hnad gone into the
definiticn of criterin and the cstablishment of prioritics., The final product
of that work hnd been documcnts DEC/TRANSCOM/RTZ/I and 2 which the Roundt-ble
would be congidering., However, the Executive Council hnd ndded five projccts
to the 54 listed in the documents. Those five projects could e found in an

nadendum.

De The project types ranged from surface transport to 2ir transport. The
total cost of the progrumme wag approximctely $2 Million, the greater part
of the projects heing shoert— and medium—term undertokings.
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6. He then deelared open tho Roundizble an the financing of tro ncoart nrojocts
for opening un the 2as8tern ~nd southern roegions of Zaire,

7.  Professor Adebayo Aded:ji, Ixccutive Secrotary o»f ECU, welcomod all
narticipants to thoe Roundt-bhle and thanked thoe Dxecoutive Council for its warm
welcomo ond the argenization »f the meeting. He extended his appreciniion
t2 His Excellency *lrrshill Mobutu Sese Scko, Preosident of the Repuhlic,
Founder-Chairman of ths Mouvoment Povuloire de 1o Révolution, and thoe people
of Znire for their many courtesics. He alse thanked 21l donor countries and

funding cgencics whose wnrosence atécsted §7 their desire to assist Zoire,
Re He recalled the resolutions that had becen adepted on the iransport

problemS'nf Zonire and the assistance t2 be provided Yy ECA,  The resolutione
had heen dopted by the ECA Conference of Ministers, the United Nations
General Assembly, the Econsmic ~nd Social Council and the United Nations
Conference n Trade and Dovelopment, The implementatisn of Beonomic and
32¢inl Council resolution 1982/61 and General Asscmbly resslutism 37/205 hnd
led 49 the current Roundtaile.

Fe Zrire was tho only semi-land-locked African country, Ids vast surface
area and location in the centre of Afrien mnde it poart of thoe many noetworks
opernting in tho subregion, wherens some of its nationnl networks had no
interconnection.

10, In 1978, ECA had sent n preliminary mission 0 Znire t1 identify transport
nrahlems ~nd to hogin drafting @slutions. All the fianncial, technieal and
pnlitical mHroblems hnd Meen reviewed with the »fficials »f the BExecutive
Council »f dnire ~nd the mission hnd concluded that the country nceded, in

the long term, 2 ntio-nnl transport network linking Shaba -province to o
decp=woter port in Banann. Thot enllad far the construction of ~ continuous
railway line from Iaubumbashi to the Atlontic. Howover, existing infro-
structures would have to he continually rehabhilitated and moaintoined in the

short and mediun terms.

11l. & second missisn was orpanized in comsperrtion with UNDTAD in Noverher
1981 4o update the dat andl identify projects 40 open up the country. The
mission's task 1les included miking rocommendations nnd suggestions to
imprave the modes »f transport. In agreement with the Exccutive Council,
the mission had recommenicd th~t in the short term, existing railwoys should
Be Amproved a8 should the noviznhility »f the Kasoid river ond the lower
reaches »f the Zairs river. The port facilitiec F I1oh0, Hotadi and
Kinshnasa would als)y rec t 6o e oxpanded, In the lung term, studies on the

port of Banonn ant the Ileh-Kinchooo wand dntadi-Banant roailway lined nceded

$3 he coarried Forvard, A vast progromne of training had alss been stroessed,
The migsion hd arted thoat Shebr provinee wHhuld lower be dependent on axtornnil
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transit channels., I% had accordingly emphasized the need to ncgitiate with
neighbouring countries to sccure the hHest tronsit conditions,

12, During his »fficinl visit to Xinshasa from 28 llarch $> 3 April 1982 the
iden af a Rorundtabhle to mohilize funds for implementing the transport projects
of Znire had heon put forwnrd. The idea had subscquently been endorsced by
the General Asscmhly.

13, The programme submitted to participate for consideration included 54
projects costing a total of $1984 million., Thirty-four per cent of that
amount had already een gsecurcd. Zoire was moking 2 significant financial
effort »y financing 28 per cent of the total. The projects were grouped under
four prinrities:

Priority 1T - Maintennnce of existing transport potentialg

Priority 2 = Technical assistance and training, maintenance »f the
potentinl of Zairian organizations managing transport
and its infrastructures;

Priority 3 - Increase in the transport capncity of existing infra-
structures;

Prinrity 4 - Entirely new infrastructure,

1l4. Donor countries znd funding ngencieg needed to note thnt traditional
technical consultative meetings “Hetween several countries and financial
institutions only allowed the funding agencies to indicate their interest in
one project or another without necessarily going into details. The current
Roundtahle eoncerned snly one country and dialogue should ¢> further in order
to result in more specific ncticns since Zaire's infrastrucbures were an
integral part of the subregion and »f primary importance to its integrated

development.

15. Citizen Kongn, Commissioner for Tramsport, took the floor next and
thanked the agencies and countries represented at the Roundtable a8 well as
the Economic Commission for Africa for their efforts,.

16, He briefly outlined the economic geography of Zaire whose distinct trait
was that of 2 vast territery made up of sne central basin rich in natural

and agricultural resources but beset with dificulties in terms of access to
international markets Weecouse of its semi-lond-locked nature,
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17. The develomment of those resourcss denentie’d -n the case of penotraion

ints the various econonic regions which hapnenel 10 e relatively excentric to
ench other, The esftahlishmont of 2n adequote domestic Sransport and communica—
tions nebwork, togother with :ffective sccess 12 inteornational markets, would
make i1t possible to integrote the regivrs and consequently launch the economic
develonment -F Zaire,

18, In resoect o access, the Executive Council wag firmly determined to
inteneify the usc of the natinnal network, However, varisug obstocles stood
in the way »f that p2licy.  BEach section 2f the notisnal network had such
weaknesses 38 disrepair, insufficient trnction equipment, ohsoslescent equinment
on the roailway network wnd the like, The various ohstacles, coupled with the
ohsalescence »f ecquipment wnd port infrastructures, made 1t Aifficult - run
the river netwnrk. Thoere werc very coonsiraining notural phenomena within

the maritime reaches,

19, For that reason, the Counecil had formulated a2 oolicy nimed at eliminating
those obstacles, In the short and medium terms, o »rogromme cmphosizing
rehahilitation had Been approved 2nd estahlished for each enterprisc operating
am the network. The lomg-toerm 2bjective waz ts develsp a homosgensus and
wice-ronging notional network including porint—ts-point railways and o deey
water maritime port.

20, The domestic network roaquired the some attentinne Its development was
hampered Ty three mojor constraints:

- the pior state »f railwny wad river tronsport facilities requiring
swhgtmtial rehebilitation work;

~ deficient management techniques;

-  ~dverse -econic situntion which mode i1t Aifficult o secure

supplies,

21, All those shorteomings >f the domestic surfroe transport network needesd
1> e avercome throush the development »f Zdomeetic nir tronsport services whose
speration in Zaire had been liheralized alongs with river transport.

22, 1In respect to 21l its efforts io devellp vhe sronsport sector of Znire,
the Execudive Jounsil hed appropriztel for the perind 1983-1985 ~ t5t-l

amyunt »f £.7 billion Zaires most of which would be provided My 1oyeal transport
orgwnizations. It hl alsos established schemes 4o provide further financial
resources to the transport sector. The schemes 50k into account the foreign
exchange needs »f the State Hwlget, cost a2 tariff stulies and subsides,
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23, In conclusisn, he appealed to the agencies and countriss o assist Zaire
in the implementztion <f such a vast programme.

24, Taking the floor, the Secretary for Public Works hased his presentation
mainly on the general oolicy »f the Executive Council for the road trinspori
sector as defined in the Msobutu Plan,

25. He quickly reviewed the Zaire racd network which was currently classified
into national highways, primary regional roads and secondary regional roads,
The network amounted t3 145,000 km 2nd had shown no significant improvement
nlthough traffic had increosed. In view of that situation, the Exccutive
Council had decided on certain measures and defined four prisritics,

26, PFirst priority was accorded t> maintenance and good repair of the network
and the conversisn into final form of thosc national highways which were
currently unpaved. Such work was carried »ut by work teams of the highway
authority whoise equinment needed to he reinforced. Manunl workers were
recruited %2 supplement the work teams,

27, Secnnd priority was an cquipment, training and social policy programme.

The equipment component had to 4> with renewal of transport equipment and
machinery or the acquisition of heavy road comstructiosn equipment and spare
parts. Training was concerned with improvement uf all categories of staff
skills in training centres appropriately located throughout the country. “The
gocial programme involved the pursuit »f adequate social policies including

the sharing of responsi®ilities $hrough decentralization and a hetter harmonized

wage policy.

28, The third set of priorities involved improvement of current transport
facilities. The road network should become increasingly rclizble in any
season and traffic worthy. It should at the same time, in the short term,
open up rural commnities,; and improve the service of critical points on the
major highways such as wooden hridges and mud flats.
29, The fourth prisrity area dealt with road construction initially involving
short—=term operations to provide Zaire with »utlets in Africa through the
huilding of trans-African hishways. BSections of these in Zaire such as the
Kisangani-Kosindi highwaoy were accorded high priority. They had already “een
the subject of feagihility studies or were in part being implemented by such
countries as Belgium and Jopan, In this regard, he thanked ECA for its
assistance which had resulted in the establishment of the Trans-African Highway
Authority.
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30, Alsy worth noting among the short—term activities for the internal
network has the opening un of ecowmomic regions in Zaire such as Bandumdu, the
twn Kagais, Kivu, Uhanga, the area north of Equateur and later, in the medium
term, Shaba and Maniema,

31, In conclusion, without overloasking the problems related o roads and
urhan highwaye, the Secoretary highlighte? the implementati-n of the general
rehavilitation and maintenance polisy. Ik that connectiom, 2 study would

he conducte?l by the Worls® Bank. BSuch was the soipe 3£ the programme that in
addition 0 its own efforts, amounting t- 350 million Zaires, the Executive
Council cxpested much nssistance from all Zaire's internatisncl partners,

in order t» undertnke the implementation »f the work and avHid delays that
mizht hamper the launching 2f the nrojects.

32,  Lastly, he thanked <onor countries and finnneial institutions for their
participation,

D, SUMMARY OF FROCEBDINGS

33, The Roundiahle wag presided sver by Profgssor Adehay» iAdedeji, Executive
Secretrry »f ECA,

General nresentatin of the programme (agenda item l)

34. Mr. Tchouta Moussa, Directrr »f the Transport, Communications and
Tourism Division »f BCA, hricefly intrsduced the Ircuments submitted to
nparticinants. He explained tht ench Zairin transport organization would

introduce its wwn projoects,

a5, He then gave the flaor 4o country and agency delegations wishing to
mike strtements.

Statements y invited country and ascncy delegations (1genda item 2)

3.  The representative 5f the Federnl Repudblic of Germany congratulated
Zaire an? EGA £y the work d-ne. He recnlils that Germany was supporting
many trangnort projects in Zaire under bilateral arrangements.  The projsct
currently under way, or due to e initiated shirtly, amounted to more than
100 milli»n Deutch marks. They invalved road, railway and inland water
transport srojects, PFurthermore, many Gorman oxperts were working with
tronshort arzanizations.  He was particularly intsrested in the Roundtable
aven thoush he could not lefinitely commit his Governmont t- certain projecis,
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37. Afteor congratuloting ECA fHr holling the Roundtasle, the ropresentative
of Janan indicated that the rail line and bridee ot #atadi on the Zaire river
hat dust heen comnletad.  The exercise had Ween the most substwtial financinl
shoerstion venture undertaken Yy Janoa in Africa. It 2lso reflected the
imprrtance which his country attache ’ 1o Zoirc. In Late 1982, cor=iperatinn with
Zaire had resultel in 2 comcessinnal loon of 34.5 Hillion yen and £ 2 grant
2f 5,3 Million yon spread amone several srojects. Japan aceordel priority

t~ tho sector of transnort, which was indispensnhlz 9 the econsmic —nd socinl
“ovelopment o5f the country. He then indicate? the amount and types -f
nssistance provide Yy his country to Zdaire in recent years and said that
Jopan wiyuld like +o continue its co-2eration in the forrm of zrants and
technical eo=operatione.  For 1983, Japan was considering an assistance project
frr the supply »f materiazls and raad equipment, as well 28 n project for the
nrovigion of fertilizer. Jopan was also comsicdering the possihility »f
conducting o stuly on the oybimum YronsHort stratesy for the KinshasawBas
Zaire region with 2 view to deriving the maximum returns from the new port

Af Mabndia

38, The ropresentative of Belgium thanked Zaire and ECA for havine invited
him to the Roundtahlc. The resslutizn »f Zaire's transport problems was o
vast and difficult undertaking ~nd history had given Boelgium the opportunity

f initiating thet work, The Government's objectives for the national network
znd the increase of its traffic had heen clearly defined in the relevont
Ancuments., He ~oreed with the »rder of prisritics used in cleassifyingt nrajscts.
It was regrettahle, however, that n7 time frame had heen set for the progroumme.
He wonlerc” how realistic it was t-~ carry out o $2 5illisn prosramme ~t such

2 time of crisis, He assured the Givernment ~f Zaire of the support »f
Belgium, stating, however, that thoe success »f the srosramme would dencnd nhwe
all »n Zairs. It was imoortaant to maintain and improve oxisting facilitics,

39, The representative »f Brazil spike on 2 porint of order concerning the
participation »f his country in the Houndtible, He was thankful $>» the
Government ~f Zaire for its invitotion and aporecintel the rale that BECA was
playing in the intesrateol econwmic development »f Mrien. 3Brazil, like Zairo,
wis 1 developing country which used foreiyn capital for the implementatinsn of
itg moin projects nnd laitl ne =2laim t~ heing o funding asency. However, it
crald agsiet in thz develspment of new an' orisginal forms »f horizontal co=
aperation with ECA assisdince and 2lss nromote the use of now technolories,
In that spirit, Brazil was prepared to varticisate at 211 stages of project
implementatisn (from feasihility studies 9 implementation). It could =lso
consider the possihility »f narticipating in vocational training procrommes,
Brazil was therefors particinating in the Roundtahle as an obscerver,
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A0, After fthonking the Government »f Zaire for Melnyr invited €9 the Roundtahle,
the representative »f the African Develspment Bank (ADB), consratulated Zaire
an BCA on the quality of the drcumentati-n and hosting. ADB rated dransport
Jevelooment s o third prisrity after agriculture andl community freilities
hecouse it was the Hasis ~f crowth in other sectors for Africa's zconomic nnl
gocial devel-ooment. That nerceostiosn hatl led the United Notions in 1977 45
launch the Transporrt and Communicatiins Decnde in Africa, The toial volume

2f ADB commitments t90 transport from 1267 to 1982 had been $918,5 million

(23 aser cent of total commitments). The money hal gone into 151 srojects,
eight >f which were multinntional, Whore Zaire was coucerned, ADB's commit—
ments throughout 1973 t9 1982 hal heen $68 milliosn for six projects nccounting
far 46 per cent 2f the Bank's t1tal commitment to that country. Haviage
sudportet the »rosramme for the first shase »f the Decade, AIB currently
slanned 1o allocate 81588 willin t9 the sec:nd ohase of the Decade Hrorramme.
Alone with that, the Bank planned to narticipate in rail and road prajects

in Znirc and 12 continuc its assistance to subresionol orgsanizations,

41, The renresentative f Ttrly stated thot his country was aware HF tho
importance -f the transport sccotor to the Jevelopment »f Zaire, particul-rly

in terms »f arriculiure and trade. In Itnly, however, co—operation policy
evolvel alonr the quitzlines ant pricrities lefine? "y Parlizment and the
transport scetor hrd yot to Mecome ome of the priority arezs of Hilateral
co=operatisn, The Roundthle could provide the Ttalion lelegation with the
informition it recuired +- vpersuads its competent authorities o reconsider the
range »f bilateral co-operation arcas in Afriocn, The next meeting »f tha Italo-
Zoirian Jeint Coommitice micht then c¢onsider sne »f the projects submitic)

%3 the Roundtanie,

A2, Spenking on Mehalf of the Caisse ceatrals de zordération dconomigue
(CCCE), the renresentative of France emphasized that his sountry was followins
with intercst Zoire's nolicy of incrensed utilization Hf the axtional netwoark,
In that remard, France hotl narticipated in the stulies @n the nort »f Bhnnnn

el in the orogrommes to mnlernize the ports »f Matadi ana Kinshoasza, the
Matali-Kinshasa railway line an’ walerway ag well 8 the emergency rehnhilitnation
programme »f SRCZ, CCCE hnad, »n its part, participoted in the ONATRA
mylernizatisn and SN0 Z rchahiliftation nroysrommes.  France hnad ales sirnificantly
»mriicipated in fthe specific aren »f railwny staff exchonses, In civil
wiation, France had assisted Znire in particular with work at N'Djili airport
in the form >f the exnertise an! financing aranted by FAC, The thrust Hf
Franci-Zairion ci—oneration was determined ot mectings »f the Franco-Zairinn
Joint Committee, He hoped thoat oetivities molting £or the smooth running of

the current transport system, equipment maintenance onl renovation, staff
mncement ant trainine woull Mo miven priority.
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43, After thanbkins the Executive Council £or Meing invitel $5 the Roundtable
the representative of the World Bank stressel the importance o>f iransport $o

a country ag vast an Zaire and hoving a population so scatterel. Forty—

five par cent of the Bank's commitments €9 Zaire were allocatced to the transport
gector, BEvery dollar that the Bank lent to Zaire was matched hy $1.8 loaned
Ty co=financing organizationg or countries, IDA supported the clearly stated
transpirt policies of the Government of Zaire. Among >ther things, he cited
the nrojects on improvement of 165 km of road and brid:oe repair that stood to
henefit from availahle technical assistance. Another project to rehahilitate
the ports of Matnli and Kinshasa and on stutics onncerning the Régie des Voies
Moaritimes (RVM) and the Réazie des Voics Fluviales (RVF) would begin shortly
with the assistance »f co=financiers. He concluded My emphasiﬁing the role

that the current Roundtnhle coull play in improving the co-opdination of
external assistance and thus improving porticipation in the cconomic and
social develonment »f Znire.

a4, The representntive »f the United Nntisns Development Programme (UNDP)
cxpressel his appreciation o the Executive Council and ECA., He whs aware
of the importance >f 2 hHalanced transoort system §o the coonomic and soeianl
development of Zaire. Unfortunately, UNDP co-sperati-n with Zaire hod heen
reduced to 344 million. Such cr~speration covered agriculture, industry,
education, manziwer develonpment an’ training,., UWNDP had o @pecial programme
of asgistance to the Régie deg Viies dAériennes {(RVA) for the trainings abroad
of 50 staff members-in radar-ewmbtrol and £lisht simulator oneration. The
repairs to the N'Djili airprrt radar system would soon be completed to achieve
greater safety. UNDP attached gsreat importance to the Roundtable and to co-
aperation with Zaire ant si7)d ready to consider all possibilities of
assisting with the financing of feasihility stulies within the Indicative
Planning Figure of Zaire and strengthening co=oneration with the Grvernment

af Zaire.

a45. The representntive »f the Buroynean Develospment Fund (EDF) felt that,

on ascount of i%s size, it was normal £or Zaire to have tremencous transport
oroblems, LEDF w2s well nware »f thit since 40 per cent of its financial
eommitments to Zoire went into transport. EDF was followins with particular
interest Zaire's eftforts t5 s»lve the »raivlems »f "eing landlocked, I+ sought
to achieve a dual ohjectives

(1) t2 increase tho canncity of the national networrk to a
level suitable for the Better development of the country's
mining potential, throush the rehabilitation and
strensthening »f existing infrastructures;

(H) to open up regions with high asricultural potential throush
the provision of feeder roads and the like,
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ED® was ales participating in the repair <f rural roods, In fterme »f wmajor
orajects, EDF wnas participnting in the national highway project linking Mwebe
t~ Batshamha 2n? in the devzlooment of the Xisangoni-Bukovu hizhway: EDF was
srepared to finance the completion »f the latfer in srider to link up the two
centres. At the request »f the Executive Council the funds coul” Ye released
from the wnused resources ~llocaoted to the Banana port project, which had
heen postponed, Several other road projects were Meing financed hy EDF on
the MHasis »f the need to iink up majsr highways with rural fezxder networks,
Hitherto, cmphasgis hal MHeen 1laidl m roads. However, EDEF was ready 1o assist
in other transport suhsccetors prowided the most economical and wiproprizte
mens wera usSed in each case, He felt that there werz two priority activities
to e unfersakent  trainins of ro~? authority stoff and rehabilitatisn of
Kalemie port. EDF woull e prepared t5 finance in part the training centre
that the r221 suthority plannce? €5 esthlish ot Kikwit an” the rehabilitntion
of Kalemic port under recional co-operation arrangements with the land=loacked
cruntries and revions »f Central Africa.

46, The Chairman, Professor Adebayoe Adedeji, then sugsested that the projects
should “e reviewed one ™y ome. Boach priject woull he presented by the
approprinte manasement ~uthority, and then donors and/or international financial
institutions woull e eallel upon to comment on the content of the project

and their invalvement or interest in it. .

Project Mo, 1 = Rehnabilitation >f the Inhumbashi - Tlevo railway line
(first -hase)

AT The representative »f Sociétd Nationzle des Chemine de Tor Zairsis in
presenting the »roject said thot it wes related $5 the two projects that would
f21low ~2nd that in faet it woas the first of three phascs designed to
rehahilitate 2 1250-km roilw~y line, The World Bank and the Africon
Development Bank were evalunting the proaject after which the praject document
wiull Me finnlized,

A8, The reprosentative of the Worl? Bank confirmed that in fact an IDA/ADB
mission has recently visited Imhumbashi $o appraise the first phase of the
praject (Prgjeot l), and successful ovzluatison would lead 42 consideration
af the crolit,

Project No.2 = (Secand Dhasql

49. The renresentative of 3MCZ s2il that praject No, 2 was o second phase

of the improvement »f the Lubumbashi-Ilebo nilway, ~nd conBisted of
rchoahilitation of the scotim Letween Shabho an’ Ilebo, The rationale “ehind
dividinsg the »rject inks Mfferent phases and sections was that his orranization
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could only implement a project of 120 19 150 km ner year. With appropriate
financial support, that coull e increasel t5 200 km per year. additional
equipment was required, the extent of which has Ween determined by a stuly
financed My Belgium. The estimated cost of the new equipment for the entire
section is 860 miilion, out of which the Nation was prepared to mobilize

$27 million from lomestic ressurces, Financing was sought for the balonce »f

the funis.

50, The resresentative of Belgium 82id that Belgium was in fact financing
the realisnment study of the section of the railway between XKamina and Iledo,
and that progress of the stuly was satisfactory. When completed, it would
determine the extent of the improvement nceded for one of the most importont
natisnal lines of the country.

Project No, 3 {third shase)

51. The representative of SNOZ said that this last segment constitutel
500 km of the rail line ~nd the third and final phase of the project. It
constitutel mainly »f the supply »f roils, and woirk on the emhankment.

524 The Chairman gaid that the records »f the meeting would note that the

ADB and. World Bank werc interested in the first phuse of the project (Project 1)
and that Belgium was interested in the second phase (Project 2); the
implementation of Phase 3 (Projeot 3) woull therefore have t9 Jdepend on the
successtul realization of the first two phases.

Project No., 4 = Provision of equipment for 3NCZ

53, The represcentative >f SW0Z, introducing the above project, said that
the project involved the procurement of rolling stock, oand diescl losecomotives
(425 adlitional wagons for the s5uthern 9art), The project shoull be viewed
in conjunction with onrojects 1 and 2.

54, The representative »f the Feleral Republic >f Germany sail that, in
orinciple, his country wos interested in intensifying procurcment o»f rolling
stock and gpare parts for the German equipment available on site. Althoush
he declined t9 moke any firm commitment, he said that every offort would ™e
made to congider the project.

55,  The Chairman, firmly recommeniel that 2 followeup Dilateral discussion
should He heldl t7 ewcretize the proprsitiom.
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Pryiect No. 5 - Renovation of the eguisment of the Rézie des Voies Fluviales (RVF)

56, The representative »f RVF, introlucing the oraject, sailld that althouszh
his agency was respongible for the rehahilitation ond maintenance »f inland
waterways, its capacity and effectivencss wrns geverly limited by lack of
depentable and nlequate equisment. Rolevont relinble cquipment wag essgential
for cannl wilenineg wn? dreloing, Some equipment hol Meen moavte availahle two
vears previously by Belsium, WHut wzg no longsr eonsidorcd adequnte for current
requirements. The necessqry rohahilitation work waull recquire further sunport,

57, The foreign currency component of the funds required to rehabilitate
and overhaul hydrography boats, tugs. dredges and beacon layers had been
estimated at ~bout $5.5 million U3 or 9 million Zaire.

58, The representative of Belgium sgaid that as previously stated, Belgium
would continue, within the framewcrk of the existing bilateral -co-operation--
programme, to provide assistoance to Zaire to improve its transport development
efforts. Belgium wished to consider the entire transport problem before it
determined its substantive n=csistance.

Project No, & = Procurement of bezxcon layers for Kinshusa ~ Kisangani Waterway

59. The representative of RVE explained thal tue project Lad been submitfed
to the Belgian co—operative programme aad was imporsant for the export of

the Nation's minerals, Traffic would be difficult to maintain if navigation
channels remained insufficiently beaconed; and the provision of fthree additional
beacon layere was highly essentinl, if efficiency and safety of navigation

werae to he maintained. o ' ) o -

50, The representative of Belgium said that within the framework of existing
bilateral co-operciion agreements, and IBRD's intentions to fund specific
studies on the item, cellnboration between miuy donors wns possible on the

projact.

61,  The representative of IBRD said that a series of studies was underway
to determine the needs of the RVM and RVF agencies, Those studies would
provably necd about o year to complete.

Project No., 7 ~ Procurcment of cquipment for planning, cperation and management

of maritime dredging

52, The representative of RVM introduced the project and explained that
available equipment wne old and inadequate; tc do o preoper job, ftwo hydrography
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hoots and two other boats fitted with an automatic’ depth-finding system were
required, Hoe oxplainced 2t length that o be ahle to cope uwith crosion -and
sedimentation, nnd onsure ovail-ability of the minimum cdepth reqpuired for
propver and safe navigontion, it was vital to carry out nowization studies and
501l sampling ot frecquent intervils in the 145 kme of maritime renches, and
especially in the virgin zone of the last 130 kilometers, (Boma~Ba, Anm), which
hod un to 14 nowvignle roudns. Procurcment of cotnmoran~type hoats had Deen
promizad by the Belgian ~uthoritics. Finncncing was still roquirsd for tins
remnaining cquipment for topography and hylrography studies, ~nd the botnl
smount nceded woe only 3US 250,000,

53 The repragentstive of Belgium said that his Government woe avare of
the problem facing Ziire Jdue to the diverzont trihut-riess of the river; the
Beloium hydrolegical studies authorities had been following the problem
closely. The roquirements of RV were being siudied (together with the IBRD)
to cetermine oriticl noeds. Belgium had respended on almost every aspoct

of the transport problum, and té every nzoney, bui'fhcr. w25 limit to kot
could be oxpectad from his courtry. The study financed by IBRD was %o be
completed shortly nd would provide n concreie basig Tor further commitmonse.

Project Wo, 8 ~ Provision of ecuipment to the heaconinz urnit

Gda The representative of BVY explained thot the cguipment currently in vso
for depth determination do.o’ Book to 1921, nd honce vas totally wnrelisble,
New 2cuipnent wos roequired to modernize ond briag Zhirion scquipment into line
with thot of other .\frican countries. The current “enconing ojperation,
particularly in the maritime reachec wng anot cengidered safe, and mizht become
even more hreardous in the yoars to come. Assistznec wos required hefore

the problem reached o eriticrl and dangerous stage, ~nd traffic was totally

disrupted,

Project No. 9 « Equiomeni for pilots

55, The representative of RVM, introducing this project, zaid thnt pilotes
nd to be constanily tronssorted bedween Som* Motadi g Banong, oad that
specd Boats of 2B 4o 30 kuots

shipg, which 1% was oxtremely erponsive 1o held over, (l4—knot boztz had

WEre requlred to avold wniue del~ys to the lorge

beon furnighed b7 the World Bonk.)

54, Tho Chairman remarked thot the vroject and the preceding oae (Project &)
should De morked for dotailed cxaminttion by Aonors,
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Projoct No. 10 — Purchase of rozd trangport cquipment by SXNCZ

T The representative of SNCY, introducing the project, said thot his
orgaiization serviced passongors aad evacunter goods in the enstern and
northern pards of the country, and that their services were esscential for
agricultur-l recovery. He s~id thot on ~ccount of operating losses,
congideration had been given to muking the agency o private body ﬂnd that
trailers and semi-troilers were particularly necessary to s-wve it,

68, HWhen asked from the Chnrir whother vinbility studics were not called for,
to justify the substantinl ~mount of invesiment regquired, nnd to ensure the
minagerial ana technie2l conability of the agency, he replied that o study
wng inctecd required.

59, The projact wos carmarke’ for Aonor oxomination in depth.

Proiget 11, 12, 13, 14,15 (rond maintenance)

10,  The representotive of the Offics e Routeos,; introducing the above

fiva projeots, gzic th~t 4% per cent of the roods under the jurisdiction of

his Office were aBphnaliad, wd that on the werage avery cight yeors periodic
mnintanlnoe wag oarried oub on thoe paved network. The fourth highwoy project
currently being implementod and the £ifth project under consideration, both
finaneed by the Yorld Bonk, -~nd the Saudi Fund projects for the Matadi aren
should provide much ncelel funds to zasizt their maintenance -ond rehabilitoticon
efforts, in the form of sguipment, spore parts, and the training of maintenonce
pergonncl, Traffic was increnzing, and floods, overweighted trucks and lack

of timely malntentnece were cestroying road surfaces. Uassive mnintenance woe

required to avoid destructiocn and aeterioraticon of the road systen,

—1

1. The representative of the Tederal Republic of Germony so2id hie Government
w~5 finnrnecing = bridme project linked tn project No, 13, at 1 cost of 10,8
million Deutch marks, which should be completed in 1983 or mid-1984. PFurther
finoneing in the amount of 19 million Uunits Of Account (UOA) nr 50 million
Deutch marks, wns being comeidered {or = training centre 2t Bukova, for the
rehabilitatioa »f roads in north—enstern Zoire and for wehicles required for
roxd maintencace; within the context of the German/Zaire agreement for 2
renahilitatiom project of trons-Zairian roads in Bukavu., Thore was also an
exchange nrogramme £or the training f technicians, The Feleral Republic »f
Germany was 1ls»o finoncing, together with the EEC, (54 Million D,Ma. /19 Millin
FeCoU, respectively) 2 section >f the Kiganga nlaBuk&vu Highway (Project 15),.
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T2e The reoresentative of Belgium said thnt the Rond Authority received
Belgian support in the form of oxperts and technical 2ssistance for road
maintenance. Owing to the degrodntion of the nstwork couscd by lack of
maintenance, Belgion assistonce stressed that nspect of the country's needs,

Project No, 16 - Improvement of the Lubumbashi airport

T3,  The representative of RVA thonkeld the Dxecutive Seeretary of ICA for
wccepting the vroposal of the Exccutive Council to include an air tronsport
project in the package, and said that the runwny of the Iubumbashi airport,
which was designed for DC=6 type aircraft was now required to accommodote
heavier planes; therefare the pavement structure of the n~ir strip nceded to

be extended and strengthencd., The estimated scost nceded to he reviscd to read
$15.98 miilion instend of $18,90 million, since the Exccutive Council would
finance the difference,

T4, The project was markad for fonor scrutiny,

Project Noo, 17 = Purchase of petroleum product transport cquipment

T5. The represcatative of Socidté Zriro-Iitalicnne e Roffinage being absent,
the project was introduced 2y the President of Office National des Transports
who gtressed the profit hility of ithe proajesct as agninst ite cost ag an
alternative solution t» laying =2 pipeline up to the Ango-ingo hydrocarhon depot
downgtream from the Port »f Matali,

6. Therc were no comments con the project.

Project No. 18 - Professional training of SNG2 stoff

77a  The Presidlent of SNCZ introduced the praject which had two training
aspects: n iriining programme within Zaire for local SMCZ staff and training
abroad to consolidnte the expzriise of such staff.

78, The representative of Belgium stated that his Government had financed a
two—phase programme for the training of 50 SNCZ stoaff members. Phase one,
fexling with general training, had been completed, Phase two on specific
technical training would sosn start. Belgium had no plans to finance similar
programies for some time,

T9. The representative of the PFederal Republic of Germany observed that as
part of ils technical co-operation programme with SNCZ, the Feder-l Republic
was conducting training progrommes for SNCZ staff in Germany., It intended to
continue under such technienl sscistnce, the advanced fraining programme which
it considered especially crucinl for SNOZ staff hased in Lubumbashia.



E /50 A/TCD/11
Parse 15

80, The Chairman requested further information from the SNCZ representative
on the need to finance iraining operations taking place in Zaire in foreignm
CUrrency.

81, The BNCZ reprasentative explained that such foreign currency was needed
to pay foreign experts. That increased the chances for the training ahrozd
of company staff, in particular at the School of the Union of African Railways,

82,  The Chairman thought that it would be more judicious, insofar as
soncerned for the teaching staff, to submit o technical assistance project
since that approach was more attractive to funding agencies. The project might
be modifisd ascordingly,

83, The SNCZ representative pointed out that the project had Yeen submitted
in its format to conform with the terminology of World Bank agreements, It
was in fact,; howaver, a project involving both technical assistance and
training.

Project No, 19 - Technical assistance and traininz of BVM staff

84,  The President of RVHM introduced¢ the project, stating that the nature

of the technical equipment usced by RVM's technical staff made it necessary to
train gtaff specificzlly cven thouzh hilaterzl 2rrangements had always been
made with Belgoium for the training of such staff, It was also important to
train administrative and management staff ~s well ns 1% skippers out of whom
three had been irained,

85, The representative of Belgium maintained that his Government had always
provided field technical training to RVM and financed the training abroad of.
RVM staff. Belgiwnm continued to impilement the programne under o tochnieal
co—operation arrangement with RVM. Since the task was immense, the contribution
of other agencies and countries would be welcoma.

Proiect No, 20 -« Training of Road JAuthority officials

85, The project was introlused by the Road Authority officinl, who stated
that the Authority had 2 staff strength of 8,000. I% had prepared a vast
training programme open to all categories of stnff in several centres
judiciously locaterl through the country. In spits of their number, the
axisting centroes were not enough and the Jluthority planned to establish four
additional centres, two of which h=d received offers of financing hy EDF

1nd the Federal Republic of Germony., Project Nn, 20 was to seek finanéing for
the other two.
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87, There wera no comments on the project,

Prciect No, 21 -~ JAdssisiance to Compasnie Maritime cu Zaire (CMZ)

88, The OMZ representative stated that his company neeled technical assistance
to conduct o study on the renewnl of deck couipment and t¢ builld a2 ship repair
yard in Matadi, not to mentiosn deviging a mediwn-term investment plan,

83, There were no comments on the project.

Proiget No. 22 = Purchase of public work couipment

30, The purpose of the projcet, submitted by the Road Authority, was to renew
the equipment of the Authority's 5C rond work teams and %o increase their

potential,

91. The representative of Japan confirmed that his Government wag considering
the possibility of nsgsisting the Rond Authority., Thce amount had not heen

spacified,

92, The representntive of the Federal Republic »f Germany could not give
an immedisate answer, but stated thot the competent institutions in Gormany were
particularly intereste! in the delivery of equipment to Shaba and Kivu provinces,

93, The Worlid Bank representative stated thot the sum carmarked for such
procurement under bilateral agreements with the Government of Zaire and soon
to come into force, hwl been partly reduced, It would, however, allow for the
purchase of certoin equipment. Details would in due course he communicated

to the Hoad Authority,

Project No, 23 — Replenishment stock of spare narts for the maintenance of

RVF cquipment nnd modernization of thoe ship ropair yard

94, The project iatroduced by the RVF »fficial consisted of the purchase of
spare parts and modernization >f the RVE ghipyard, I3 purpasce wes to enable
the duthority to undertake the rchadbilitation of inland waterwoys. A study
12 be finonced by the World Bank would determine more precisely the minimum
level of stock hut action should have alrendy been taken on the basis of the
current evaluation,

959, There was nec comment 2n ihe project,

Project o, 24 ~ Procurement of o hydranlic clay outter, suction dredger and
spoil bharges with pushers

96, The RVM ~fficinl introduced the projects, stating that RV wos
ezsentially cailed on to conduct dredging operations in the lower rcaches »f
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the Zaire river. 1o that end, it would urgently need at first, for cert-~in
spacific osperations, 2 hydraulic clay cutter suction dredger excluding the
barges ané pushers but having 1,500 m. clay cubting pipes,

97, The representative of RVM also indicated that nesotiations were under way
t2 acquire the dredger., The project, which had been ineciuded in the Buropean
Economic Community indicative programme, had unfortunately becn rejected in
gpite »f its impartance t> the development of the nowvignble renchez of the
Zaire river, The appraisal which the Worlcd Bank would conduct at RVI was cited

28 one of the reasons For that situatiosne

98, The represcontative o»f the World Bank sfabed that the gtudy in question

would he conducted nat by the Bank itself but by consultants financed hy the

Bank and cleared by Zaire, The Bank would o everything pogsible t5 make the
findings of the appraisal available in good timc.

99, The Comissiosner far Transport tock the floor to state that activities on
the Zaire trans»ort network should be halanced since all the sgctions constituted
a whole of parts which shoul:d be considerced in a baloncel manner. Ctherwise,
certain pointe might “ecome bhottlenccks. The question was not $o favour

certain agencics operating on the network 9 the detriment of »thers. That
policy »f malancel zetion on the natisnal network would help Zaire 5 surmount

the problems >f beoing femi=lonlelockael,

100. The representative of EEC poianted out thot Buropean Development Fund
had not eatirely given up the idea »f funding but leemed it preferable to

await the Worli Bank study in order 15 he able 7 cxpress its views on certain
contradictiong, among other things. In point »f faet, the Belgian Hydraulic
Resgarch Laboratory had yet to confirm the nesd for the dredger. Information
from the American suppliers Sf the specific type 2f dredger secmed o placoe the
¢t at $5 to 37 million and not 2t $2.1 million as stated in the project

datn sheet,

101, The RVM representative expressed confusion at such contradictions becausge

in the report on the studics which they had carrict osut on the maritime reaches,
the Belgian Laworatory officials had, %o the contrary, insisted on the neced

for the dredger, A similar recommendation had heen supjorted by thne specialized
Belgian company approache’ far an expert opinion, Thot company was the

Société Dredging International. Finally, o study conducted by ECA experts

had reached the same conclusions.

102, The Chairman therefore requested BEC t5 consider the project in light
af the fresh inforrntion and the stulics which woulld be conductel My the
consultants of the World Bank,
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103. The representative of EEC confirmed thot the project was s14ill under study
ot Brussels an? had oot heen elininated from the indicative prograzmme of EDR.

It wae merely called ints question on zconunt of the study planned by the

World Bank,

Adcitional mroject — Acquisition »f o hosk dredser

104, The BVM »ffici~l also ihtroduced ths additional projsct stating that in
addition to dredging within the lower reaches RVM alsw 4id some port ¢leaning
which gould not be undertaken without 2 hoik dredger. The hock dredger was
no longer availahle o RIVM. He »proposcd that one should be acquired under

a new projoct.

105. There was no comment on the project which was accordingly numbered 25 B
for futurc documents.

Project No, 25 — Baguipment of the RVM shipyard 2t Boma

106. A representative »f RVM introduced the project. All equipment belonging
1o RVM such as %oateg and cntwmarans were maintained at Boma. Boma therefore
neacarl a stock of spare parts 25 well ag machine tools for local production.

A crane was alsc required for transport and placing of huoys as was a floating
hridize for providing access to the newly expanded floatin: dock.

Project No. 25 ~ ;E;and wakerway logiétibs of ONATRA's network

Project No., 27 -~ Baquimment and modernization of ONATRA's shipyards at Kiﬂshasa
and Boma

107, The representative of ONATRA introduced the two prejects simultaneously,
He said that ONATRA was trying to carry the maximum tonnage with the minimum :
equipment, witich redquired accelerated rotation. It was therefore necessary

to replace the ecquipment of the current shipyard in order to enable them cope
with regular maintenance, since the frequency of operations varied from one to
four years.

108, Participants had ne comments,

Project No., 28 ~ Brquipment of 15 20-ton ferries

109. The representative of the Road Authority stated that the project was a
specific road network improvement. There were 300 ferries in Zaire and they
had heen maintained with the assistance of Mfermational Bonk for Reconstruction
and Development through thoe instrumentzlity of the Feder:l Republic of Germany,
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Specifically, a ferry maintenance and construction centre had been buili at
Bandundu, Project 28 consisted of the supply of sheet metal and equipment Tor
the constructicn of ferries.

110. Funding agencies mode no comments,

Preject Wo. 29 = Construction of 39 semi-permancent bridges

111, The representative of the Road Authority stated that the purpose of the
project wns to replace the wooden bridges or ferriss by semi-permanent metal
hridges with a span of from 10 to 100 m. Previous assistance to the tune of

2 million Pounds 3terling had been provided by the United Xingdom to build

30 such bridges. The current project involved the construction of 39 hridges
which would require $2.5 million of external assistance. The United Kingdom
had been approached but other countries such as Japan and Belgium, for example,
might be interested.

112. The representative of Japan stated that he would transmit the wishes of
the Road Authority to his Government, subject to an official rooquest by the
Executive Council of Zaire.

113, The representative of Belgian indicated that his couniry was studying a
project for the supply of metal components for the replacement of wooden
oridges and that another study was heing considsred for bridges in ruial arsas,

The two projects, limited in scope, wéré Belgiuim'e modest contribution to the vast
transport programme of Zaire.

Project No. 30 - Construction of outlet roads in the Bandundu region

114, The represantatf;c of the Road Authority stressed the importance of the
project whose implementation could change completely the country's road
transport system. The project wns in effect part of the national actwork. The
national network was tarred or nbout to e from Bomr to Matadi, Matadl to '
Kinshasa, Kinshasa %o Kikwit, the long=ferm objective being to reach Lubumbashi.
In order to derive the maximum returns from the highway, it was important to
link up the major regional ceutres. It would, in particular, be advisable to
extcnd the rond to Kananga and Kasai and o link it up to Bandundu. An
additional projoct data sheet benring the number 30 B had been drawn up. The
project would remuire additional extézrnal financing amounting to $21 million,
The projsct zs a whole was nmhitious znd = study up to Kanangn had been
conducted with the assisfance of Conndr. Link roads financed by African
Development Bank were plannec for_%@ngu znd Idiofa,
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of Equateur vag linked te Kinsines hy tho port »f dkul:, wherszas the cenlre of
Gemena was located more than 100 km from Kinshzea, The road was therefore
indispensable even though difficult to bulld becnuse it involved the
gonstruction of 7 km of dykes on the wiy rom Jdoalz. Studies had been
conducted znd the drykes would be finnnced by EDP. He hoped that EDF could 2lso
provide funds for the building of the romd. There were 322,95 million of

foreign cxchange to be sought.
122, Participants made no comments,

Proisct No. 34 — Construction of am sutlot road for Kivu

123, The representative of the Road Authority said thot the »nroject concernsd
part of the major north-south highway linking the Great Lokes, The most

travelled stretch of the highwny wis the Goma-Rwindi secticon whose implemantn—
tion hod heon approved by EDF in the yonrs 1972 and 1973, A study had accordingly
been conducted but the project had been abandoned bacouse of the economic

crisis, He added an addondum to thz project (bearing the numboer 34 B) on tha
building of " earth road from Bukavu to the Ruzizi IT hydropower st tion., The
additional project would remquire 2dditionnl externnl financing of §3 million,

124, ‘fThere was no commsnt by the funding agenciaes,

Project No., 35 = Development of rocky channsle in the Kassai river

Project No, 36 .-~ Study fir the develonment of the s ndy regiong of the Kosai

river

125. 4 representntive »f RVE introduced hoth projects simaltaneously.
Regarding the rocky channelis, he pointerl out that the idea was not so much 2
»last nwoy rocks e to evzcunte dend matter such ns uprooted buoy fouwndations
and the like, The purvose >f the siudy was to relocate such dend matier prior
to subsequent evacuation. EDEF and Belgium had indiented some interest in that
Transport ond Communicntions Decade in AMrica project which would require
$190,000 of external fin~ncing.

126, No comments,

Project No., 37 — Rendvation nd rehabilitation of the river passenger and
dry cnd bulk cargo flect {ONATRA)

127. A repressntative of CNATRA oxplained that the ecompnny's fleot vne vary
21d ond hrd long nissed the ge-limit for its type »f vessel, Owing to their
gtate of disvepnir; the barges wore quick +to lezk, which resulted in numerous

cases of damnge to transportet goorde,
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128, Participants had no cormments to make on the project,

Project 38 and 39 -~ Zlectrification and rehabilitation of the Matadi-Kinshasa

Railwax

129. The representative of ONATRA, introcducing the two projects, said that

the Matadi-Kinshasa line wos very impertant to the nation but that the
locomotives were very old, hetween 30 and 33 years. Hence, one could not

expect o high level of prﬁduétivity from such worn-out equipment. Belgium and
the World Bank werce interested in the projects and ONATRA itself had carried

out studies which were being revised on the basis of discussions with those
donors. If o0il prices did not incrensc in the next fow years, the overall
benefit of clcotrifying the line would be in exccse of $30 million, o benefit
which would bYe greater in the contrary cevent. The World Bank however would have
a say in any decsision to clectrify the line,

130,  The World Bank represent-tive confirmed that discussions were in progress
on the project, and that as gosn as the studies were concluded, the Bank's

opinion woull be made known as to whether the project wag considered viable or
not. The Bank would have no objection if any other sources were interested in

financing or co-financing the projects if it proved to be economically viable,

131. The representative 2f ADB confirmed the interest of his institution in

the project,

Projests 40 and 41 = Improvement »f the ports of Matadi and Kinshasa

132, The representative »f CNATRA, introducing the projecis, sid that
expansion and modernization wne called for 4o cope with inreased traffic and
new technnlogy such as containerization, Btorage capacity and cargo handling
facilities needed improvement. The World Bank, ADB and CCCOR were inveolved in
the ongoing first phase »f the project, after which e¢onsideration should be
given to the implementation »f projects 40 and 41,

133. The representative 2f the Federal Republic of CGermony informed the meeting
that his Government in 1981 had made 18 million Deuteh marks available for
the extension of the porte of Natadi and Kinshasa,and that the projects were

currently being studied,

Project No., 42 = Constructisn of a grain wharf at Kala Kala -

134. The representative of ONATRA explained that a wharf was required to cope
with the country's capacity o handle grain, which was its mejor import.

The praject woruld tremendously reduce turn-around ftime of ships. Currently
incoming grnin was hantled with conventional methnds unsuitable for grain,
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The amount of grain was expected o increase and therefore permanent handling
facilities were required at Kala Kala. The project was not exvensive, but
not_grucial either, and should be regarded as a second priority project,

- e s —_— ..

Project No, 43 — Improvement of Kinshass Hiver Station R

135, The representative >f ONATRA, introducing the project, siressed that the
Kinshasa River Station pert caoracity needsd to be improved to enable it to
handle the increasing traffic in $imber and grain, and other focdstuffs and
cash crops, The project should be cxamined in conjunction with the road
projects of the arsa and the fourist potentinl that would be developed when
the projects were implemented.

135, The project was noted for further examination by donors,

Project No., 44 — Extension and modernization of “he rolling stock of Chemin
de Fer Matadi-Kinshass (CFMK)

13¥7, The representative of ONATHA introduced the nroject and added that due
0 expected increase in traffic and the possible closure of other cutlets. the
nrocurement of additional locomotives and wagons, aud the updating of its
rolling stock in general, wag required to complement the rchabilitation work

under way.

138, The prcject was marked for further in-depth examination by donors, leading
to concrete bilateral ond multilateral action.

Project No, 45 ~ Extension of Ileho port

139. The representative of SNOZ, introducing the projecf, gaid that iraffic
from Shaba and other provinces was accumulating at Ilebo, which was a natural
trans—shipment point for the orea., Total tomnage had increased immensely and
containerization was also on the increase. The IBRD had financed some extension
work, but supplementary funds were required from other sources for equipment

to improve the handling of containcrs,

140, The project was marked for further examinalion by donors.

Project 46 — Master Plan of Lubumbashi airpert

141, The representative of the Rézic des Voleg Aericnnes said that improvement
of the reception facilities and extension of the runway were required at
Lubumbashi airport tn cope with increascd activity in the main airport of the
important Shaba province., Freight was siored out in ths open and exposed to
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damage Trom rains, and the baggage reception arcn was totally inadequate. Iore
plancs wore Being purchased but the norking aren wos not sufficient for aireraft
parking. The airport could only handle smnller plones. A4 master plan wis
therafore required to determine currenﬁ 3nd‘fuj@rc‘rqqgi§@mentﬁ in respect bo
facilitios, equipment, rumsoy and hangar space.

142, The project wne marked for further det~iled study by donors,

Project No, 47 = Magter Plan for N'Djili airpord

143, The representative of RVA, intrnducing the project, stressed that N'Djili
wag the main cirport of the nation, zccommodating o~ number of major interantional
airlines. Both the pnssenger ond freight freilitics were insufficient ond
inadequate and air corgo was cxposed to the elements. Studies were therefors
required 1o debermine current aud fubture requirements with regard o nirport
facilities., Studics wore —lso rogquired regording the safety of air navigation,
climatic ond meteosrological characteristics and traffic forecasts if the
increasing ¥riffid ot the muin national airport was $o be accommodnted..

144, The projsct wns anrked for further scrutiny by funding agoncied,

Prgject No. 48 = Extension ond regurfacine of the Bukavu runwiny

145. The project was introduce? Dy ~ repressntative of RVA who added that
improvement of the Bukavyu zirport would open up the Xivu aren, which wag rich

in agricultural preduce 2nd minertls.  Access by other modes was limited, and
air trinsport was the only dependnble mens of communication, However, existing
facilities were coneidered inadequate, nad the airport hald no building as yet.
The lancing strin necded 4o be srtended 500 w from ite currens lengtl: of

1600 wm, since wost large aircraft awvoidel Kivu on occount of current limitations,

145, The Executive Council hnd financed the firet nhase of the improvementd,
hut additional assistance from externnl sources was raquired to completc the

praject.

147. The representstive of RVA o0k the opportunity 32 intraduce » new project
concerning the airport ot Bunyi. He stated that the are~ was rich in
agriculturnal and livestock potential and that o madern airport wns reguired

to facilitate the evocuatinon of meat products., IBRD wos supporting livestock
development projects and the construction of sloughterhouses in the aren, ud
in order to amortize the projoct,it was ncoessary to strengthen and extond

the rwwny $o enable it to accommadate wide-body aircraft.
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148, The Chairman said the project would he inoluded and marked for further

in=depth revicw hy funtling agencies,
2

Project No, 49 = Supnly of oouinmont for SNCZ

149, The projeet wos introduceld by 1 representative of SNCZ, who soid that it
complemented project 4, tha purchass of rolling stock financed by the World
Bank, The current ohasc concerncd the procurement of equipment to increase
the transnort copreity of the raillway, requiring, specifically ~dditional-
Locom>ytives,

150. The representative of the World Bank said that ho hoped other Gonors
would alss give the project duc consideratinn after completion of the ongoing
emorgency stock replncement project. The new project could start immediately
after completion of the emergency oprogrommo,

¥

Project No, 50 — BElectrification of the sysiems between Lubunbrshi and
Kipushi and Humana and Sakonie

151, The representative of SNCZ introduced the project and edded that further
electrification of the line waeg considered desirable., The daecisim to
z2lectrify o total of 850 kilometres. of rail was based on feasibility stulies
that hod determined oonclusively that eslectrification was dechnically aB weall
a5 economically viable,

152, Tha »roject wne marked for further in-depth exnminotion by donors,
n o I&

Project Mo, 51 ~ Study and construction of 2 road fron Busingn t2 Mobave

153, The official of the Rond Authority infroduced the project which consisted
af the huilding of 177 me »F road
agriculturcl nraoduce from the region tn the Port of Busingy and then to
Kinshasa by waterway, Agrisultural produce brought in as much e 8% million
of income yearly and would secure 12 por cent »f roturne mm the nroject.

.

ty pen up North Erquoteur and 4o transnort

154, The Road Authority recuested finanecing for the first phese of the
e

implementation study in the ~mount of $500,000 with construciion to fH1low
in the ~mount -f 375 million,

155, Therc was no comment on the presentation,

Project No, 572 = Study on the Kisangani-Bongassoiu portion of the Lagos<iombass
Trans of the African Highviny

156, Jds intraduced by the »fficizl »f $he Road lathority, the project included
the stuiy »f the Kisangani-Bangnssou section of the Trons-African Highwoy., The
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feasibility stuldy had been conducted with Jopanese financing from 1975 to
1977. Requests by the Authority to the Government of Joapan had yieldad no
results,

Project No. 53 — Construction »f the Port of Baunanz (first phese)

157. The project was introduced by the representative of the Inga Free Zone
(ZOFI), The Banonz decp water project which-formed part. of the national . ..
network programme involved the development »f 1 port area and the estoblishment
of an energy-¢onsuming aluminium an? ammonium industrial complex,

158, The port praject was programmed in twe phases, The first phase which
should pave the way for the industrial installations, direct berthing of ocean
liners and the easier supply of Zaire with petroleum invelved dredging, the
development ~f o channel for 40,000 tnl vessels, the wuilding of 2 mixed
industrinl berth and 2 loading =rea for 40,000 tpl oil tankers,.the development
of berths serving those are2s and the provision »f port machinery. With regard
to the status of the project, work had advanced %o the phase »f final implemento~
tion study, swing to finnneial and technicnl assistance provided by EEC, the
Federal Republic of Germony, Belgium, France and ITtalye. The Banana Port project
was well justificed on 2ccount »f the industrial complexes. The assistance

of funding agenciss other than those that had expressed interest in the project
was redquested.

15%, The representative of the World Bank pointed out that since the project
was linked with the national netwsrk, the Authority had, with the assistance

of other funding agencics, »articipated in the HMatadi and Kinshasa port develop-
ment and exiension project, rzising the capacity >f those ports 4o 2 lovel that
would carry them through the yenr 1999 or even the year 2000. It was therefore
sreferable to link the project with »nrofitable activities such as industries
which would provide them with 2 justificnticn,

160, The ~fficial »f the Road Juthority pointed out that the building »f the
Boma~Moanda road was an integral part of the Z0PI »roject. The Government of

Japan had been approached to finance the road bhut had yet to respond.

Project No, 54 — Feasibility study on the Ilebo-Kinshzsa railway line

161, The project was introduce? by the Director of Groupe 4'Etudes Econsmie
et Planification, who maintainced that Zaire would in futurce need a continuous
and independent nationnl network radiating from Shaba. That eptian had to

be envisaged forthwith. The tronsport aspect wae therefire the first phase of
the project. It would involve the carrying sut of o feasibility study which
could be 2 logical sequence t5 2 prefeasibhility study financad and undertaken
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by E04. The report of that study should be made awailable in the very near
futurc. The feasibility stuly should estoblish the real cost of the project
and the optimum starting date. He observed that the project happened to hdve
been approved under the Decale programme.

162. No commert. wag made. on. the project, _ oo ..

Considoration of the report of the meeting

163. The report of the mecting was presented by the Chairman and considered
item by item. A aumber of amendments submitted by participants were discussed
and adopted for inclusion in the report.

154, The present final report was 3dopte& by the Roundtable,

Closure of the meeting

159, Pfofessor Adebnyo Adedeji gave an evaluation of the results of the
Rountable., In this regard he gave the following commentss:

165, It was in February 1977, in resolution 293 (XITII) that the Conference

of ECA Ministers addressed itself to the problems of semi-land~locked countries.
In the case of Afrieca the only such country is Zaire and the Conference therefore
requested the Executive Secrctary of BCA {o conduct studies on the structure

of Zaire's transport system. The studies were to lead to proposals for practical
measures for alleviating Zairce's difficulties arising from its position as a
seni-land=locked,

167. In July of the same year the United Nations Economic and Social Council
supported the resolution of the BECA Conference of Ministers in its own
resolution 249 (IXII) by which it cnalled upon ECA to render technical assistanoe
to Zaire to enzble it to solve i%ts transport problems, The United Nations
General Assembly endorsed the Economic and Social Council resolution in its
resolution 34/193 on the particular problems facing Zaire with regard to
transport, transit and acecess to foreign markets. The General Assembly adopted
resolutions 35/59 and 36/139 on tha same subject in the two following years.

168, Concern for Zaire's specific problems-in the field of transport was also
shared by the United Wations Conference on Trade and Development (UNCTAD)

when it adopted resolution 110 (V) in support of the United Nations Secretary
Generalts efforts on behalf of Zaire,
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169. However, duc to financial constraints, BCA was not really able to

do much to implement all the above resolutions. It was only in 1982 tha

the Heconomic and Socinl Council requested the General Assembly in resolution
1982/61 4o provide ECA with the necessary funds and the Ceneral Assembly
agreed to do so in resolution 37/205, The Roundtable was therefore organized
in conformity with the mandate contained in the latter resolution and was the
culminntion of o process started in 1977 and pursued vigorously in the ensuing

years.

Analvsis of the propesals before the Roundtable

170. The programme submiticd to the Roundtable for its cousideration was
prepared by ECA in collaboration with the Executive Council of Zaire. The
programma that had bheen preparsd can be lcoked 1t from the point of view of
the priority assignad to prejects or of the importance of cach transport

subsector,

171, Projects essential to maintzining the potential of existing transport
were agdigned teop priority, with the largest investment heing made in railways.

172, Technical assistancs and training was assigned second priority, together
with projects needed to maintain the operations potential of Zairian agencies
responaible for administering transport and infrastructure. Investments in
thie category were focused on the roads subsector and, {0 2 lesser extent, on

the river transport subsector.

173, The third prioriiy included projects designed to expand the transport
capacity of existing infrastructure, i.c., flest modernization, replocement

of ferry boats by semi-permanent bridges, port enlargement, railway electrifica-
tion, and so forth. Investments under this heading were mainly concerned with
roads, although rajlways were also well reprosented.

174. New infrastructure projecits were classified as the fourth and last
priority. There werc four such projects (two studies and $wo construction
projects) dealing withs

- The railway from Ilsho to Kinshasas

1
3

port of Bonanog

~ The western poriion of the Lagos-Mombasa~Trans-African Highways
nnd

- The Busingx/Mobaye road.
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175. €A has just completed 2 prefeasibility study on the first of those
projects (the Ilcbo-Kinshasa railway) that would be available once fhe document
had been brought to the attention of the experts of the Zairian Executive

Council,

176. Chviously, some of the »nrojccts submitted involved two or more priorities,
For example, fleet renswal might very well be considered as both maintenance

of cxisting transport patentinl {priority 1) and modernization entailing
expansion of such potential (priority 3). It had been decided, somewhot
arvitrarily, 4o reassign wny project involving several priorities to its most
typical priority classification. T

177. The total cost of the programme submitted to the Roundtable was $US 1,984
billien., OFf that sum, $677 million, or 34 per cent, had zlready been secured.
Of the financing already available, 83 per cent had been provided by Zaire
itself and 17 per cent by cxternal sources, It should be emphasized at this
point that Zaire has made a most significant effort, since it is itself
financing more than 28 per cent »f the overall programme.

178, When the programme w28 broken down by priority, the following picture

emergeds:

- There were 17 top priority projects estimatecd at $685 million:

- There were 10 second prioriiy projects with o total cost of
$100 million;

~ The 23 projects classified as third priority amounted to $1.020
billion;

- Assigned fourth priosrity were the four projects already mentioned
anrmting to $179 million.

179. Only the first and third priority projccts had received external assistance
hefore the beginning of the Roundiable. Despite the essential role of sacond
priority projects in the development »f the Zairisn economy, they had up tno

that time received no financing from external saurces. The sccond priority
projects, as noted, invelved technical assistance and training as well as
maintenance of the operating capacity of the transport cervices and of the

grywernmentnl administrative ngoncies,

180, The programmc befsre the Roundtable con be classified by transport
subsector as frollows:

— Under the "railway transpirt" subsect~r there were 11 projects
for a total cost of $754 million, or 38 per cent of the programme;
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costing $929 million, or 46,8 per cent;

— The 'river trinsnori' subscector (inoluding norts and Zaire
river estuary projects) covered 17 projects for an amount
of $275 millicn, or 13.9 per cent of the total;

~ Pour projects estimated to cost $25 million, or 1.3 per cent
of the cost of the eutire programms, comprised the Mair -
transport" subsector — the fourth prierity.

Preliminary assessment of the outcome of ithe Roundtabls

Priority ! proijects

181. This group consisted of 17 prnjecis. During the discussion the cost
of one of the projects was amended from $13.6 million to $111.693 million
and the external financing required was accordingly amended from $10.8
million to $94.0 million, o

182. Although in the majority of cazes the representatives of donors did
not make 2 firm committment, they did, however, declare their interest to
sericusly conSider financing 10 projects. During the discussion of two
projects for river fransport some donors informed the mezeting that they
would rather await the findings of an ongoing study financed by the World
Bonk belore deciding whether or not to provide assistance for those projects,
The external componcent of the cost of the 10 projects in which donowr
interest was declarzd was $275.2 million. After the cost of one of the
projects was amended the cost of all the first priority projects became
$783,03 out of which oxternal financing required was 3519.2 million, Thus
it can be seen that the 8275 million reprosonted approximztely 53 per cent
of the total external financing reguir.”, - fairly cncouraging result, It
is expectcd that after thoe ongoing Wirld Bank—financsd study of Zaire's
transport sysiem 1s complefed, donors will be 2ble to resoond positively
to more projests in the first priority catagory.

Priority 2 projescts

183, During the discussion of projects in this category, a new project
costing $1l.45 million wag introduced bringing the total number of projects
to 11 =2nd the total cost of the projects rose to $L01.45 million out of
which externsl financing required was 583,45 million,

184. In spite »f the acknowledgement by all the donors present of the utmost
importance of training and the provision of fechnical assistance to improve
management znd operations, interest was expressed in two projects out of the



e Foes oL
.Jr';f.,;“/ _J_A, i

Page 32

11 but the external cost component of these two projects is $556.65 out of a
total of 583,45 million, Thus, in =pite »f their small awmder, these two
projecte represent about 68 per cent »f the cost »f 211 priority two projects.

Priority 5 vrojects

135, During the consideration of projects ian this group, four new ones at
2 cost of $15%9.7 million were introiuced. Thot brought the istal number of
projects o 27; the new cnst wes put 2t 31175.7 million while the cxternal

financing requirsd was set 2t 83833,1 million. - S

185, Donors showsed intercst in four projects whose external cost .compsnent
was $AB.1 million or only 5.7 per cent >f the external financing required,

Prioritv 4 orojecis

187. This was the smallest group with only four projects with an exiernal
cost component of 5179 millizn. There wns no interest declared in any of
'themn

Wverall assezsment

188. The meeting considered in 211 a2 total »f 59 projects estimated to cost
82,239 billion with the foreim oost component being 31.555 billion, vut of
this large amdunt the foreign cost component ~f the prajects in which some
interest une expressed was only 32380 million or 24,43 per cent. '

189. The results, when viewed in this way, may seem Jlisappointing; but, when
it is considerel that the probability -f first priority projects receiving
external 1ssistonce is 53 per cent and that of second priority nrojects 68
per cent, then the result is not 211 that had., It 1s encouraging, also, that
a number of donors indicnted that they were owaiting the resulis of ongoing
studies before they coul? muze firm committments o regnrds some of the
prijects,

F211ow~up 2ctinn necessary

190, Some donmors hawe shown interest in some »f the projocts, the Executive
Gouneil »f Zoire has the refponsibility tn f2allow up those expressions »f
interest with bilaterzl eonsultations +o bring them to fruition. Also the
Executive Council must immeliztely start preparations for awtion that may e
recommendel by the situldies presently underwoy. For their part, the
renpresSentatives of donor countries aro expected to g7 back and take o Serious
lack at ~1l the projects on which they had received no instructions and moke
firm recommendations to their Gwernments for 2ction thereon. The Roundiable
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could e sonsiderad s the bheginning »f » process which must »e sustained until
a satisfactory solutinm is found to the problem of Zaire as o semi-land-locked
country,

191. In »ricr to permit ~ fallow-up to the Roundtable, it was suggesited that
2 second Roundtable should he orpanized in 1985 or 1986 to consider progress

made with respect t3 financing and implementation,

192, Therc is no doubt that the full implementatisn of thesc projects nnrd

the rosolution »f the aottendant problems pertaining to the semi~lond-locked
nature »f Zaire will take several yezrs, What is rogquired is for a movement
in that directim to begin in earncest; fr the international eommunity to
continue to commit themselves in practical torms to this endeavour; finnlly
for the Bxecutive Council of the Republic of Zaire to toke all measures within
the limits ~f its resources towards fhis end,

193, EC4, which has heen solely charged with responsibility in this matter
will continue t2 count on the full co-~peration of the entire internatinsnal
community. It will =21s» continuc to toke cvery measure within its power to
mobilize the internatinnl communiiy and the Executive Council »f the Republic
of Zoirc until o hreskthrough is achieved,

194. In hig closing stotement, Citizen Nomwisi Ma Koyi, Commissioncer of

State for Pluming »f Zoire thanked the Executive Sceretary for hawing -rganized
the Roundiabic. On behalf of the Executive Council of Zaire, he alsy thanked
the donyes for having participnted in the Roundtable and for the positive
commnitments they had made 1o help Znire inereasce the cnpacity »>f the natisnal
network o heymd 500,000 tons o yonr. In addition he wished that the joint
commissiong would serve ag fora to finnlise the discussiosns begun during the
Roundtahle,

195. He was very pleased with the rosults of the Roundiable and declared
clozed the meeting »f the Rrundtable with donors on the Tfinancing »f transit

transport projects of Znire.
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interest

Priority I

Rail transnort sector

lﬂ

Rehabhilitation »f the
Lubumhashi=Iicho track
(first phaso)

Rehabilitation »>f the
Iubumbashi-~I1leby track
(socand phnsa)

Provision 2f equipment
4, SNCZ (second phasc)

River traonsport scetfor

1 ]

Bencon~laying hoats
nracurcemont

Hoad transport sector

o,

_sa

[N
o

10,

Pricurcment ~f BNCZ equipment
nenair of Kinshasa~ilatadi road
fnad rentirs in the Shoha
Mhuji-Mayi-Mwene-Ditu repair

RNI (National Hishway)
reoair, in the Bandundu regiosn

fepair of ne section of the
Kisanrani-Bukova road

Annex
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Priority IT ' T o Co

Rond transosrd sector

-

i. Transport cquipment procirement

River transport sectar (RVF)

1o Procurement of maritimes transpord
sector dredier

Priority TIT

Road transport sector

1. Construction of 39 semi-
permanent bridges

2. Construction of one section
of tho Kisangani-Bukavu road

Rail transport and ports segror (ONATRA)

1, Matadi-Kinshasa electrification

2, Replacement of Matadi-Kinshasa track



