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Abbreviations and Acronyms

ACABM
ACABQ
cso
ru
GA
HRSS
IMIS

JFA
MOO,
MoO
NGO
NPPP
PAlCO
PAR

.P
PMO
PSC
RB
50
SRO
TA
If
TfA
UN
UNOP
UNECA
UNV
xe

AdvISOrY Committee on AllmlnlstratiW and Budgetary Matters
Advisofy Committee on AdmlnlstratiYlJ Bod Budgetary Questions
CIvil SocIety Orgaolzatloo
European Union
Getletal Assembly of the United Natloos
Humall Resources seoees sectlon
Integrated Management Information System
101111Financing Agreement
Millennium Development Gaels
Memorandum of Uoderstandln&
Non.(>O\ICrnmflnta lOrp nlZlltlon
NationallyRecruited Project Profem;ional Pel'5Onnel
Partnership and Technlcal ccooe-euce O1ftce
Personnel Action Request
Protramme Implemer1tationPlan
Programme MaMaement Ofl\cef
Programme Support Co5t
Regular Budget
Sec,etary-Geoeral (of the Unned Nations)

Sub Regional 0I'1'ice
Travel Authorll81ion
Trust Funds
TJUSl: Fund Agreement
United Nations
United Nations DevelQpment Programme
Un~ NlItions ECOllOl'l'liC Commls.sion lorAfrica
United Nations Volunteer
Extre-budgeUry Resouralll



I
INTRODUCTION

I II
In the past departments responsible fof XB resource ma nagement have developed 'o'l!Irious

guidelines and tools to assist project design, manitO( implemeotaUon and facilitate reporting.

A number of BUlleti ns from the Office of the Secretary General (ST/5GB) and AdmInistrative
Instructions (Als) have also been Issued lrom the UNHQs New York to i uide the establishment

and management of technical cooperation trust funds. Some of th ese Instructions and Guidelines
were dated as far back as 1982. These include ST/5GB/ 188 ot 1Marctl 1982 on the policies

'Of establishing end managing trust funds; ST/ AJ/284 on the establishment, administrat ion and
control of geoMal trust fu nds; and ST/ A11285 on the establishment, "dmlnistration and centro!

of technical co-operation trust funds.

In the light of the challenges reese and experience gained on trust funds a nd extra-budgetary
projects management 0\Iel' the past years. an ECA project managemef1t manual has become
necessary to set out the rules In one eece - within wtIictl the progra mme and pmject managers will

plan thei r stra tegic dJrecooos. programme their activities. budget and esccete their resources. and
ensure that the results produced is timely, cost effectiye. and of the higl1esl standard of quality.

This manual eroooes Clear guidance to all programme and ad miniStrat ive person nel who are

Involved in the management and im plementation 01 programme and project activities, on the
management of techn ical cccpereto n trust funds and projects. The manual Incorporates all

the e~isting ST/SGBs and ST/Als on the establishment, management and control of Technical
cooperation and general trust funds; and provides operational guidelines and procedures on the

Project management

The Manual Is also meant to provide hands-on training to the new staN of the Commission who

are involved In the day·to-day management of XB nmos to enable them take-oH on the right
footlna by proYidina needed information not only on what to do but also how to go about it and
who to meet.

As the Commission and Its managemerrt practices cootinue to 1WOIve. the guidelll'les will also
eeee to be updated regularty to be fully useful and effective.
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Note: Please walk through the formu lated activities to ensure that these indeed address the

specific outputs and cont ribute to ttle outcomes and 1M O\'erall ob]ective of the project. If they
do not, then redefine your act ivit ies. Also indicate the ti me fra me for each activity. While defining

the time frame, please ensure that you make adequate a llowance (ti me lag) for the required
Pfotect related administrative, recrcrtment and procurement actiOn which normally takes longer

t l'lzln anticipated.

f. Performance Indicators:

Specify your output. outcome and impact level IndieatOl'S for the various \eYels of ltIe expected
results, I.e. what evidence is available to show or con firm that planned output. ootcome and
project Objective res been achieved? The Indk:ators should be · SMART" - Specific, Measurable,

Achievable, Relevant (Realistic) and Time bound. Theycan be quantitative and/ or qualitative.

The challenge of selecting Ind icators is 10 find measures that can meaningfully capture the
key changes - by combining what is su bstantl<llly relevant with what is practiCally rea listic. The
following questcos may be helpful in selecting the right indicators:

Valid - Does the indicator capture the essence of the desired result?
Practical - Are data actually available at reasonable cost and efforts?

Precise meentng . do stakeholders agree on exactly what to measure?
Clear Direction - are we sure .....here the increase Is good or bad?

Owned - Do sta kehold ers agreethat thiS ind icator makes sense to use?

Sample IndiCators attached as Annex-VI-£.

g . Im p lementation Strategy:

Clearly state )'OUr ImplementatiOn strategies. How should tile implementation of the protect be

organized? Ttns wm ersc include the project management structure/plan - who ta kes part in the
project (partners) and who Is responsible tor what? How do you pla n to monitor and evaluate
results as the project progresses? Remember to sta te the duration of the project and provid e
for ti me lag to allow you some breathing space In the cou rse of the project Implementat ion.
(Part icularly where procurement and recruitment of new personnel are involved.)

It should also inClude advice on strategy to maximize stakeholder Involwment in the project

implementa tion. as a way to optimize quality results

Doprepare and attach Project Implementation Plan (as an annex) to the project proposal.
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h. Geographical Coverage:
Indicate the membef States being covered u~r the proposed project ere the selection criteria

used. Themagnltude/Pfevalence of the problem tha t your project Intends to address should nOl

be the sole determining facto r. While selecting the countries to be covered under this project.
atways ti't~e into lICCount the reglonar and 18nguage balance of the member Sta tes.

I. Risks MllUmptions ;

Assess and descrlbe the riSks factors (inlernal as well as external) that could possibly jeopardize
Of affect tile smooth Implementa t ion al tha project aod propose ways to mitigate or minimize the
risks.

Please ensure thaI assumptions are worded positively, I.e. that they describe the circumstances

required to ecnece certain objectives. These assumpt ions are assessed ecccrmng 10 the ir
relevance and probability (How likely is it that a certain condition will exist In the Mure?)

J. Logical Framework Matrix:

Using a logical framewofk approach (see Anne~ ~A). provide a linkage between, the resu lt based
work plan. resu lts based budget. detailed justifications anclltle expected results (output, outcome

and impact).

k. Resources Requirements;

Determine and quant ify the fina ncia l and human resou rces required to carry out the planned

oc::t ivities. Quantify and cost th e lKluipmant and supplies requjred for the ent illt project. Prepare
the project budget by activities and do provide for all)' evaluation cost if required .•

Note : In estimating the proJ8Cl. cost, the budget unee should coneeccoa to planned ecevmee

(refer to Annex V); the only eccecucos being the miscellaneous expenditure and project support
costs (13%) - it is mandatory for a ll UN protects to include the 13'1(, overhead cost. f1.S much as
possible. include all)' cont ingency costs Into the main substantive activity budgel llnes.

I. Peer Review;

Share and revew the project document (proposal) with staff members within )'OUr tearTl/div iSion

for comment and feedback particularly on the content and scope of the project. in accordance with
relevant q...alityessoarceswceroswith in tileorganinltiorl.Experienre has shown that most projects

are very ambitiOuS especially wnen they are dealing with buming socroeconome and development

ISSUes and thiS can be COHected when it is COIlet:tively reviewed by the team members.

Before the project document (proposal) ISfinal ize<! by the division. a copyof the project document
shou ld be submi tted to the PATCO/OES office for review and comments. partiCularly in the areas

of content. format, budget. donor priorit ies and consetencwcompaerce With the UN rules and
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regvlations. Please note that only PAlCO office is eutncrued to transmit the finalized project

document to the donor.

(Please rlOte that a ftnalized "project proposal" becomes a "project document" whiCh can be
submitted to the oonors.

2. Establishment of a Trust Fund (fF) at EGA

Any project proposal or draft resolution 10 establish a general trust fUnd requires the submission
of a report on the establishment and management of the trust fund as well as ns Impllc8tions

for the regular budget, If any.

The trust fund proposal is reviewed to determine, whether it meets the couees and guidelines

la id down in STf$GBfl88. wt\ethe( advice is requ ired from other offices and whether there Is
any d irect or indirect ftnanCial implications for the regula r budget. The find ings of the Budtet
DIvision In UNHQ are InclUded in Ihe report on the proposed trust fund submitted to the

General Assem bly. Following IIpproval of the trust fu nd by the General Assembly, the Control ler

designates the implementing office. The implementing offlce completes pan 1of the form F.238
and forwards it to the Budget Division, together with the description of the proposed trust fund.
a copy of the proposed agreement with the donor (s) and estimates of Income and expendrture

phased by the calendar year.

3. Trust Fund Agreement and Letter of Agreement:

ReceiPt and adminiStration of fu nds in respect 01any project requ ires a proper agreement or a
letter of agreement between ECAand the prospective donor. An agreement is usually oone for
funding a project consisting of many activities. Such agreement has to be in conformity with the
provisions of the model agreement set out In Anne~ I. The model agreement is intended 10 set
out the purpose of the project and the modalities for the payments, receipt and expendtture of
the funds. For one time activity like ADF. or a workshop, a letter of agreement (An~ II) may serve

as a document for ECA to receive and administer donor ', cont ribut ion.

All projects are charged for progfamme support functiol'ls esecctee by ECA.The standa rd rate of
Programme Support Cost (PSC) is 13% of the TF expenditures..

PATCO Should be ccnscnec In the peepe-enon of the agreement to review and ensure ttle uniform

applicat ion of basic polic ies and procedures. and conformity with the UN rules and regulations
All draft project agreement or Letter of Agreement sha ll fi rst be submitted to PAlCO for review
and for forw ardi ng to the Executive Secretary or his designated officiars approval.
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In h event ttl t he project manage ds to provide cost sharing, the r vi w nd approval of
th cl rcc or of the division is required. Th cost haring amount and arrangern n s for deposits
and dlsburs m ts mus e document d on 1 propo al approval form and iust b ign d by II
co cer d ontributing agencies. Please b awar th t voluntary cost sharI g is di couraged.

5. Receivin Partners/Donor Co
tor Pro' c s:

ib ions (paymen s

Contri U Ion for as projects take e or of direc advance pay ent of funds required
for t e acn ltl s ov r an agreed period . All proj ct funds are to be wire ransmitte directly
into th d ign ted CA bank account. h d t Us 0 ECA bank account ar pr s nt in the
signed a re m . Occasionally can rlbutlo ch qu s r rroneously addressed to tl rej ect
manager or r s ctlv division chief. These cheques sho Id be immediately anded over to the
Fi nc S ction for deposit Into CA's bank accoun . The c eque m s 0 ccomp nied y a
memo Indicating l donor, e c eque numb r nd date, p oject account u r (if already
estab lished), the project titl e and the project ran ger' me.

6. Aeee t nces n Conti ation of Pie e '

S ould a donor p r d c de to make a p edg In d of a can ribution, it must b n wri en
form ,sign d bya pan ible representative and should dtcete the amou .tne type of cur ncy,
the me od and x ct d da es of payment and condition a ached by the donor.

If special condit ions r aeh d to the pled e, no ckn
made unt il e ace pt !Ii of sue conditIo 5 s n
PATCO and CA m n em n.

I dge ent of the p d
oroughl studied and determl

be



7, Setting-up of the Initial Budget of the project:

Upon the conllrmellofl of the re<:elj)t of donor'SoontrlbutiOn Into EGA's account, the implementing
diviSion wlll receive 8 communication l rom PAlCO to submit for apprv.tel an Initial budget of the
project In line with activities detailed In signed pro;ect document. Thebodgetshould be pre~re<l

U5ing the stllndard DlJdget lines for XB protects as cletailed In AnoexV.

The initial bud&et shook! be submitted to PATCOalong with;

8j Appro.ed Project cIocumont Gl'Id/orAide Memoir:
bl Result B4sed Wor\l. Plan : (Anoex VlIB)

cl Ofaft Budget: and
ti l Ful'\O$ allocation and/or funds receipt advice {available with Cashier"s office).

TheaboveOOCUments I rereviewed and eeoc-sec by PAlCO,beforebelogforwarded to the Rnan08
Section for the settlng up at the Il'OteCt account These Include: aliOWngli project number, a
PfOtect account and entering the budget allotit'lem$ into IMIS. On the compl etion of the IlboYe

exercise, the funds can then be ecceseee and eceocee by the implementill l division.

8, Responsibilities of Project Managers (Directors of
DivisionS/SROs):

The project/programme manager or his/hef de5ig.nated of1IClal II responsible for tne teetlnlcal.
adm inis t rative. and financia l IfIlInagement of a pro;ect. inCIu(hna::

al Famtllamy with appllcllble partner/cklroor and UN rules and regUlations;
b) conducting the worII.ln. timely manner and wlth professional competence;
cl Complylnl with the telma and cood~of the~~

ell ~uring the expend ttum comply and are Intlne with appl'(Mld bl.Id&et;

e ) Mainta ining budgetary control th rough departmental bookkocPlnlancl~ ODtltn:III)'Stems
\lSiI'll the il"\COlTle/expenditure analysis tabla in Annex. IX;

t) Certifying that aUcosts charled to the l)fOjeI;t eccoent bMetlts the project; and
III Complying with a ll repol1lna lequllen'lelUl, wtllctl lndude peOodlc PIOiress feport$, 8S WfI11 ltl

final technica l and financial reports.
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9. Responsibilit ies of Partnership and Technical
Co-operation Office (PATCO):

Tile reseoos.o uues include:

a} Re-.lew project proposal and ensure compliance with pertJlers,ldonof's requirements andln
line wlth lne UN ru les and regula tions.

I) Signing the project ptOpOSlIll. continuation proposalS and budget revrsiona;
c l Negotiatmg the terms and conditkll1s of tne project agreement. In!efPtetln& and Informing

divisions of me terms and condit ions of the project agreement and partners/donor
requ irem ents obligatory to the grant;

d) Transmitting the offiCial Si&ned project document aoo apptOlled bul:lget to the dlYiaion as_"
as to the dooor.

e) Actingas. liaISOn WIth the douol,
f) Esta blishing the project account in ECA's financial system;

g) Regularly monitor ongoing projects to ensure that the funas are used lor the Intended
purposes.

II I RNiewtna the budget a nd sutBequent budeet revisions to cletermine cooseteocv Wil l'! the
-escn based work plan and UN ro les and regulatiorls;

I) Requesting for prepat1fl1 the e:w.pencliture reportS flQl'n the accounts section. sharing the
same with dIviSions belore 5ubmmlng to the donor;

JI Provide support lor MonitOfing. evaluation, rePOrting and folloW-up of the implementa\10n of
projects:

II) Coordll'\8tJnl respQI Se9 to the audi t reports; and
II PnMdil'lg tNlNlgetnef1t and guidance to dMskloal project managers regarding ma nagement

01 ecrce fund$,

10. Special Circumstances and Post-Award Changes:

The extent to .....hi(:1'1 a projecVproeramrne manager can authorize eXpenditures that diffet l rom

those set forth in the project's approved budget 8nd scope of worII varies f rom case to case

aod Partner to Partner, In some C&SM, any deviation from the apptOYe(l budget and scope of
work requires Partners' prior approval. Thetelore. It is absolutely necessary that the j)fo,ect

manager arlOl Ol' C1lYlS1on representative tI'lOrOuIhly understand th" 8pplO >«l terms 01 eectI
specific agreement belore processi ng eny eJ.pendlture transaction that deviate from the original

approYed budget Whene'o'er there is any doubt. the pro;ect maneget or d ivision representa tive

should refer to the donor's agreement as _ II as d iscuss with PATCO. II II budget revI!.lon Is
required to accommodate the expenditure. then ~TCO should be rontacteO to ooorclinate and

effect any budget c/'Iarlges.
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11. PriorApproval from Partner/Donor for Substantive or
Financial Charges:

Maoy pro;ect agreemeots require ECA to obtain spectllc written approYlll from Partner/Donor

before substantive or finanCial changes are made. PriOr Ilpproval Is necessary when major

changes are required in the budget and scope of wot1\. In some cases even minor chana"
require priof approval In sud1 cases, PAlCO win advise the next course of action.

When pOor approva l is required. the project maflilger Is responsible for initlatini the request In

writing and Justifying the requi red changes. The written request must be signed and 'or warde(l
to PArco for revIeW. If encIofsed by PAlCO. the request will be forwa rded to the partner/donor

wtlh justificationsana explanation.on why the change is being requested. Changes 10 the project
wil l oat be made until writteo approva l f rom the Partner/donor is received. Please note thai

some selected Partners gral'ltECA an excaooec authority to approve some 01' the above changes
without obtaining prior approval. If any further information is needed. please contact PATCO.

12. Pre-Award Costs:

Unclef certain circumstances. sometimes the partner/donor allowll ECA to inctH expenditures

on 8 project before the actual start date. Some 0000f$ are very PM1lCulllr llbout Incu tTinl C05tS

on pro1eet$ until 8 fomlal agreement has been signed. Ho._r. It Is recognized that It may be
oeeessarytD incur costs before the Sl8rt date. Justi1Icatiorls to Incur PIli award COlt may Include,

fT\allltl!lnlog the continUIty of lin ongoiog project. Of to obtain necessery start-up equipment Of

supplies tot a new pn:lject to take off. Theavthont)' to incur pre-award costs mUSlfirst be ot:Jtajned

from the Comp!roIler.

The first requ;refT--.!. (or any pr_n:l spendifll, 8ppro1181l1 pertner/dol'lot·. auu-tzatlc)n. " the

partner/donor alloWs EC\ to Inc:uf plll _n:l costs, the followln& conclrtlOnS must be met:

a) 11 firm comrni\lT1ent, In wntina.'rom the partnet/donor to release the grant;
b ) DocumentlltiOn ItS an e-oidellOe to prow of an essetltial need to IIdwnce or comlTllt the funds;

.""
c) ldentil\catlon of an alternate funding 10 coYef the risk of a delayed startdate or 'ailure 01 the

partner/dol'lot to make the antlcipated releMe of pOl
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13. Six monthly and Year-end Accounting Reports :

The Fil\8_ sectee prepares six monthly(JO June) arid end of the year (31 December) financial
report5lor each project whiCh are sent to Ule fina ncing donors and partners 8S wel l 8Sdistributed

to the implementing d iVisions to not ify the latest financial status of the project. With the assistance
of the drvlsion°s project officer, the project ma nager must ensu re that expendrtures charged to
the project aocount are accurately reflected. It 1$also important that charges are submitted to
eeer the unliquidated oblip tioos as quickly as possible. In addition to m monthly and end of
rear statements, Ole proJect manager can always request for an Interim financial statement as
and when required.

14. Technical and Progress Reports :

It is mandalOfy lor ECA to provide periodic repon to its PBrtnets and dooots on how the plo;ects lhat
are flnancecl lromextra buOeetary Ie50Urces are bl:lIng ,~. These peOodic reports are:

a) Six monthly fina ncial repcwu;

b) $emi-annuaVannual progress narrawe reports on the progress of projed activrt ies; and
c) Terminal or nnal pro;ect reportS at tne completion of all project activities.

To ensure Ullifot'mity and strict adherence to both the U~ Secretariat alld Partners requirements

and sttJnd8rOs, it is Important that all ptOf,re$$ and llnal report on all xa projects and activitieS
follow a uniform and standardized report lormat The PATCO has oewloped a standard report

lonnat in line with the Result Based Manapment trameworlland th iS Is attltChed as Annex IV.

The preparauon of the semi-alVlual and anoual PfOlV8SS reports 8S well as the protect termina l

reparts Is the direct resPOOSib~rtyof the respective project managers. All draft donor reparts Should
first be forwarded to PATCO for review and to ensure that It meets Partnef'S{dooor's as well as m­
house standard expectations. Thesubmitted reparts WIn be reviewed and returned to the conc:emed
Division for Ilny necessary COfl'eCtIon and fina lization. Thefinalized document should be retumed to

PATCO for final review and lor onward transmiSSion to the coocemed donor/Partner.

Some Partners have diHarent and specIfic report ", lt lormat which is quite different from other
doo(ll' partners. The preparation01both the progress and terminal reports lor this group of Partners

though scecsc. will eisc follow the above-mentioned review and finalization procedure.
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5. Budge Re isio sand Bu e Can rol Form

an expec:ted

p

B

a)

b
c

d

Justll:lCatifOns PI o.

Revision

n 8D10f'O'lfed anowed 0

Re\irfsJon

d p
ProQfaJmm ers n ca
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While raising a budget monitOring form for signatures of PAl CO, the fo llowing documents shou ld
be attached to ttle form;

• For Staff Travel : Evidence of ectuer or estimated cost of travel like booking slips from UN
travel agent. and a copy of the approved travel plan of the Divis ion must be attached;

• For Con$ultant Travel: Evidence of actual cost of travel like booking slips from agent and a
copy 01the signed and approved $SA must be attached;

• Recruitment of iii Consultant and/or Project staff: The Terms of Reference and approved
memo from HRSS must be attached ;

• FOf transfer 01funds to thelmpl8menl lng partner/agency:The request must be accompanied
by the relevant Project Agreement or MOU with Ihe partner/agellC)l and a formal request for

disbursement clearly stating the amount involved.
• For ot her payme nt.: The appropriate source document and related invoice statingclearty the

amou nt involved most be attached.

16. Miscellaneous Tasks/ Issues related to Project
Implementation:

a. Recruitment lind other Personnel Issues:

For hiring consultants and other su pport staff, the project manager Is requ ired to ecnere to UN

Personnel Polic l8Sregard ingthe appointment of personnel on projects. For hinng a new employee

on II project ecccue t, the Terms of Reference and approval memo from HRS$ along with [he

signed budget monitoring fom1 should be completed beroee irlitiating the recruitment process.

Pro,iect managers/directors must clearly understand that an Individual is not coosoerec e ligible
10 be h ired unt il all hiring approvalsh~ been offictally granted.

In addition tothe above, any- proposed post at the P-6 or [)'1 level lind llboYe must be endOfSed by

tile Control ler, who wUI transmit the request to ACABQ to obtain Its ccncurreoce. The concurrence

of ACABQ for such posts must be obtained PlJfSU8nt to General Assembly decision 35/217.

If exrstmgem ployees are tra nslerred in whole or in part to a project account , the projec t manager/
division director is rescoosnse for oompleting a - ee-scooer Action Request" (PAR) form. By

promptly completing the PAR form, the employee's salary wil l be apportioned between me venoos
&CCOUnts to wh ich effort is devoted . In the case of II current employee , the project reenege r may

contact the Finance Section to obtain acopy of an employee's most recent account dlst flbu tion.

ThiS wil l save lime in assuring that the appropriate accounts are changed. The PAR is then routed

throogh appropria te Signature Channel.
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b. S·a and Consultant Travel:

ve tr vel on XB budget mus r late to n xpec ed d II rab orol ec nd approp lat Iy
j stl I he R I Based ork Plan. II 8 Sta unded ro XB resources must r c ve
approval of the Office of h cu ive S cretary. A 81 ned budge monitor ln orm ust be
obtained from PATCOand subml ted to the Travel Unit in the Gener I 5 rvtc Sec on, for a
Trav I Authortza on (T. ) ca P d. In he cas 0 Co sunant ' el, a copy of th I ned
a d app d SSA a co pany e r ues for bud t moni a Ing form approval.

c. Procur ment of S . rvlc

Procur e t of 0 5 an ces rem ns a ce II ed actl i 1 the Commission. d Is
go em the U rules as stat d In UN procur m nt man I nd und r th UN Fin ncial
ules nd regula ions. T e former provides delegatio to he ES wi 11 respect 0 con racts nd

purch : the later indicates th reshold II its h organlza ton,

anag r r uirin oods and rvlces or project Impl mentation hould forw rd
elr re u to th P curem nt Unit in th Gener I S rvices Sec on under Oi lslon 0

Admmlst atio . The SRO Direc a are gi n a hort to roc re g s and e ices p to
certain lim . (See r a no e on I ion of u hortty to SRO)

d. Coop ative Agre men s Sub-Contrac s and Memoranda of Understan in

Inm nyc Sf nawar Involvessubco tractin
th terms d co di ' a e p me a rd
sho Id include the sea of work d budg fo

ubmission. Any subco tract at was not lnclu
p roval b for i can cu d. T proiect m
d go ·8· at coo agr ts, subcon

. Payment schedul and proc dures for Sub-Contr ct .

he paym t schedul d proc du e or al co rati e a ents and subcon ct should
b agre d upon at me 0 loping and negotlatlng such agr ments. Car should b

en ~h il making paym nts for such agreem n a ensur tha at I a t 30% of h can ract
um is paya I only on comple ion 0 the assignmen and submission a r Ie n nieal and
naneial r ports. As far as possibl . the pa ent ho Id fee ed/ rout throu e SRO

o ce in on or UNO? offic if SRO of IC in the re ion can no ndle the nsaction.

is recomm nded a when paym nts re mad 0 me
s tutional contractors co ies of se uchers s auld b

traeto s well a

f. Accoun Overdraft , 0 ficit and Disallow d Expen e

he project m n ger Is personall r ponsible f r ssuring th t e projec x enses remai ith in
t Ifmits of p ro ed bu get and as such he/ e is personally liable for e de cl authorized



agains any project l der his/ he purvie . I is ther for his/her r pons ibili y \.0 seeur u ds
from divisio 's 0 er XB r sources to r ct ify the ov rdratt or isallowed penses.

g. Carry fa ard of Unencu bered (unspent) B lances and No-cost
or Project Accounts:

Carryov r of un ncu be ed ala ces f om one bu g t period to a other oft
prior pprova fro donor. Different donors have diff r nt rules g rding fu
a the e d of a b dget in a mu l l- ar projec .

xtension of MoU

n requires writt e
t at a e unspent

Sho Id a roject m na er unable to utiliz an un ber d balane , h / e s ould noti fy
PATCO wit J stifi t lons, at l ast 90 d ys prior 0 th end of h project p rlod, PATCO will then
s form I r est 0 pa r/do or for a no-cost nsion of h g ee en or MoU.

he request for o-cost xtension u tree ' d ell in im 0 al 0 s cte for
r Q ired co ulta ions t nd approval a th Par ner/Donor

h. OperationaJ and In cial cia re of Proj Accoun

Ate end O · the pro] ct, the partn r/ donor sually require

Inal fi and I eport d tiling pro] ct expe itur 5 and
r sui achi eo.Ten r/ cono m also r t for. oth

in e loris t ere e In he course of i pie en
m st be p ovided wi tli 90 days af he e c ot he pro] ct.

he executing age co s b i
al sub t nt ive repor of he

r Items, such s olscto ur of a y
on of pr ject. h eports

e rep ratio
r p ctive proj

I (t rmm I) repo t 0 the pro ec he dir c respo slbf lity of

A project will be opera i lly clos w en all th planned proj ct activi h ve been ornpteted:
an financia ll closed h n all p y n s av en mad d outstan fng oblfg ns on h
project ull liquidated. A projee dee ed to b operat 0 II a d nanciall cl sed n
the abov wo condi 'on have b et, and th rna dory fi 81fin nclal and In I narrativ
tee ical ports tra n mh ed to h p rtner/ donor,

j . Prepara ion of Activity Cost PI n:

While prep ring a ae ivity cost pi n, act a cost 0 all possible tasks, duties, chor s and jobs

requir for the actlvi must be included. Th format i ached a n Annex XII.

k. Ori ntation p gr mme for first-time project m na ers:

PATCO or anizes a tral Ing sessio or all inco ing fi rs -ume ma egers.
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chi
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propose assessed 0 he ba i the
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ic outcomes
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U I ED ATIO S 00 L EC NICAL CO-OPERTION
TRUST FU AGREEM T

W ER S e
o ce)", and

a ions, re re t b (Her ina er r
ment of (recipien co ntry):

Ha agr to co-o rate n . pi nta "0 0 a ro (s) In. (r c pi country) en I d
(" relnaft f rr d to as th proj ec ( n. whlc project( ) s summarized n achm nt A
h . r to [and I more fUlly descr d In a jeet d ument() dat d"]:

WHEREAS th Go rn nt of (h reinaf r referre to s " h donor ov mmen ) h s in~ rmed
th United Nat ions 0 I s willin ness to contrlbu funds 0 meet costs of e pro ct(s)
( n eba j of e ro docu (s)da daco 0 Ich h enp 0 'd tor res
a he donor 0 rnm nt);

n the United ations and e donor Gave nment
onsibl nder term 's 0 this A r men he

donor Gov rnmen to mee th costs of h pro] ct(s)
he do 0 ave m nt r y agr d s fo 10 :

EREAS It has b n agre d bet
t e (1m I ment in 0 ce) h II b

man geme of he funds contrib uted by t
NOW THE OR th United '0 sand

Artic le

a. The dono 0 r me t sh II. n eonparag ph 2 b I , plac a
d posal of he (Imp menting office) sum of U and t e Impl me ung 0 he ) shall use
such funds 0 eet the costs 0 he projec ( ) as hown in a achrnent A;

se au in
currenci of

and addr ss

b. The donor Governmen s all, in accordance i h the hedule 0 paym n
a chment B to thl Agreem nt, depo It the a oresaid funds in convert bl
unr trict due. to n ccoun d gnat d th e (I I me ng a ee) a e (n
o n of de sit);

c. Th (Impl men in of c ) sh II stab ish st u under Financial Regulat ns nd ul of
e Un ed tio s fa ree n ad Inisuation 0 th resa d unds;

(lmplem n log
nd direc

nd servces

es lat ions,

d. Th trust fund and th ac ivitle nanc d h ref edmlnts reo by th
o c in accordance i the p licab U ted a ons regu an. ru es
Accordingly. p rsonnel hall be ngaged nd adm ni tered; uipment, uppli

purchased; and contrac entered into in ceorda c with he provisions of sue
ru and d r c j es; an

e. All financi I ccoun ts and s t ments sh II be pr ssed in United S tes doll r .
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a. ru
or

b. trus

(impl

sh I

'cle 2

ncurred h (lrnp: men In 0 C ) n he

. Ih (if pi m nUn 0 Ice) sh II eomm nee and continu to condu op r
A r en on the r ip of con ibution In accord nee r h sch dul of

c m 8;
ou

ma k any commi men abov

h (lrnplern

Artiel 4

ns.

amounts sp c d for

ry

ch

11th

be~Neen



val uatl

pro i io

Art icle 5

s trust u d. includin jo nt evalu tlon by
ipie G ernm all d rta e

chme

A c e 6

extemal-auc 'ng oroceour I d
nlted N lions.

nt lh e 0110

N tlons accoun 'ng n

I a m l

r with resp o
e. ExIJ1eoc:lltures. a d I b'l es as of

y the dono, and

port and al ncl
of is Ar!.leeln en .

o lreuo ot

e (lm nlerna

cl 8

d Go m n he . i eo n 0 0 the
e purposes for w ieh th t ust fund establl hed have b r aHz d.

loa Ion s all b deem 0 be d t of explr tio n of i Agreeme t

c in rc of lcle 10 for the u pos s en ed.

This Agreemen may b
ubject th lnuance

Artl e
t d byei r

of 'cJ
o d ys' wri ten o lee to
purp ses t e ta ed.

er pa •

Artiel 0

On ter in n or exp r ion of his reernen under Artl c!

Id Cmp em ng c ) nti a I ndi res i
have be tisfied fro 5 eh funds. Thereafter any surpl

e [disco d of as Indie ted byth · donor Governm n ] (u
(Implem n in ofii ce) In c n uJ ti ith th d nor Go rn

or . th II ontinu 0

urred i pie n in office
5 remaining I the trust fund shall

for a p rpo e determin d by th
ent].



Arr ete 11

his nt sh II n r Into r c upon signature.

Art ete 12

n d, b In uly u ortzeo the etc, hay sign d t e pr s nt
n u In t o e . sa ay of ---

55 WH R OF, t e und r
e n shand - -

WIT

ree

Da e:- - - - - - - - - o



Fa ma for the Le er 0 Agre en

A. Exam Ie of nitiat'ng t e Process of Le er 0 Agr

D ar Mr./ Ms ,

Subject: Letter of Un e tandln

en y EGA

Realizln e lm rtance of om ' health as tresse in t e D s. ICPD nd Beijin
and Da ar PI orms for Action, to lrnprov the maternal and neo atal re of mot ers, h
Or anlzat 0 name) nd the United Nations Economic Commissio for Afric (UNECA)

ar organlzl trainin orkshop on 'W men's RI hts a d a ernal Mortality R ducUon'
ith ob ec lve 0 nsurin ha all omen ho de op Ii e-tnrea en n obstetric

complications re supp rted with the em rgency care required to ve worn n's lives.
A a reement I beln r ached 0 financ the training workshop, which will b held In
......................................2010.

The major objectiv of the Conferenc re the ollowing:

• I ntify he prority problems to enhance mat rn I and onatal surv val n South rn
Sudan;

• Id ntify n . onal competenci clinical 0 cers ho hav en pr viously acting with

crean s C ions) W 0 Iready ave ecute sur teal inte entio b cause of I ck of
m dical 0 C rs;

• Identify trainln needs 0 s aff r qulred in Souther Sudan 0 sc Ie up curre in rv nUon
to nhance m temal d neon I survi I;

• Exp nd the evid nce b S6 in suppor of effective ma emal an neonatal mortality in Southern
Sudan; and

• Incr se reco 'lion a acceptan e of e ca egory amo g n ·0 at polio m rs and
op nlon tead

arne: .
Title: .
Organization:

dress:

Tel:
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rks tKlO

...............to m pe

m n

to co m a d h (r niz on n

I. Upo s gna u
(.........•................•..••.....••Dollars).
fina l nd i I r r
tran erred .

II. Upon recelp 0 funds ro CA (Or
unds:

n co
im g

onn m II

u

d pur

I net I statement

th c rtl d cl I aternent:

copy
~ rm 0 th l by I ing and r ur ing

Yours nc rely,

te: _
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nd/or Acce....T
....

n

B.
Don r

y CA

ubj

m )

No th r fore, Or nl t on , ) would I 0 can rm a WII CA

um 0 U

KING

c U

h II I clud provi I n
C st ot dmlni



) am ) uthori EC o u e con lbu nt 0

u e r ic

f) nter in 0 force upon lgnatur of oth part l , (Org m

e) rti d n ncial a m

11 )

m

W ok forw rd to delib r lng wi h yo r organl on durin til rnport wo kshop.

NOlme .

TItle: .

Th undersigned 0 ganization, a n

or t conom Comnnlssl,

N m
II :

Dat : - - - - --- -
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SAMPLE OF CURRENT JOINT FINANCIAL AGREEMENT

JOINT FINANCING ARRANGEMENT (JFA)

BETWEEN

THE UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA

AND

THE POOL· FUND PARTNERS

TheUnited Nat ions Economic Commission for Africa (hereinafter referred to as UNECAI ana the

Govemmentof Oer1mark, Sweden, Norway and the United Kingdom of Great Britain and Northern

Ireland (hereinafter referred to as Pooled Fund Partners). desiring to work together in a spirit of

partnership In order to add ress Africa's deve lopment challenges and support th e development

priorities of African UniOn (AU) and its NEPAQ programme throuih support for the implementation

of the UNE:CA Business Plan 201()'2012,

Agree to adhere 10 the following:

Section 1
Objectives and Definitions

1. The overall objective of th is Joint Financing Arrangement (JFA) Is to assist and facilitate the

work afECAInsupport of the AU and the Regklnal EcooomicCommunities (RECs)and Member
countries as an tiCipated in the UNECA Business Plan 2Ql().2012. with particu lar focus 00:

Promotll'lg regiQOaI integration in IlUpporl of tNt AU vision and priorities.

Meeting AfriCa's special needs and the emeriing global challenges. pa rticularly wiUlin the

context olllch ieving the MOOs.

2 . This JFAspecifica lly covers extra..tJudgetary con t ributions f rom the Pooled Fund partners who

have agreed to provide their funding through the mechanism of 8 pooled lund. Any new
partners are welcome as a signatory to this JFA and to provide fUnding to the pooled fund .

3. Areas to be financed b'i the Pooled Fund Partner shall be outlined In an agreed Pooled Fund

Partnership I='rogramme. c:overing8 period ofthreeyears. Bilateral agreementswill be establiShed

lh l'OUfJ'l letters d exchange that areoompati ble with the spirit and provisions of th is JFA.
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Section 2
0 ' 0 d Con u ion

Polle 10 u :

1, uch (ADF) and h ig Table provl S

u I and mobi lization
CA wi I co ti . in

Po led und P ners, 0 i rand 5 n t n
nd Implem n tlon 0 its outcomes, These arums

n worl 0 UNECA, It will Iso enco rage I proved
rna n I upp r to A rlcan countr ies nd majo r

res rch , praetiUon nd policym k particulart in Akca
I t ral partn uch as the Pool d Fund Partn rs, will

n -th nk " n re osl ory 0 knowledge on critical

In rac and ar Inf ion en
no unds en ru a he Comml ion
Ing development priorities for A rica as

prio iti ,

Th matic war in roups of ttl Partners Foru 'II facl lltat di cusslons and r i of
pro r on coord n ted par n r ps and on caner t etivi I s d project, D lib rations

n a 0 v a i forum should furt r en tc e rs ip pro e .
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lu on

1.
u

r

s

o ol'O'/lde

orw rd w thout undue
o r nln to c lviti

roe,Jramm •

lay to the 00\ d Fund
u ded un r thi J

o activ i I se rried au
rs Pro m •

nt

requested

2.

he pro ramme eyel ,U. ECA and Pool d und P rt
ners, k the Inrtia Iv to review h e 0 er Ion und rhl

determine ...erforrn c and a 0 nh nc ng h p rn rs Ip,

Sect ion 5
partin I i ncla 5 at m nts n Audit.

n to ach r
rt w II follow th
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sub- h m t analysis of fun anticipated v us funds ree i d, contribution r
Pool d nd Partners and oth r ources and a er pe ine infor on.

3. Brief u tes 0 progr
groups.

prepared for th bl- nnual me t in s of h hematl c workln

4. FInane I tr sact ion and nei I staternen h II be subject to t Internal and m 1
audi p oc dures as pro id d or In e U nanc al r guta IOns. rules nd direc i
o he a d anciat sta m n 0 e U h II submitted 0 th artner as d
th come a ailabl .

5. UNECA will p rform all recur ment of good and cervices in accord nee with the UN
procurem n gulatlons.

Secf on 6
ispute settl m nt

1. Any dis u • which may arise b tw e Signalerl s s to the Interpr on, applica tion or
implem n I th l Jo nt An n lng Arrangem nt, he Signatories III consul . h ea
a her in e ord r to see an am solutlon.

Section 7
Final provisio

This JFA shall er I to force u on I ture by all Pa

2. e JFA ay b mend d thro gh n change of I e between th Sign tortes, followl g
approprlate con ultations.

3. This JFAshall rem in i force unless t rmina ed by mutual r men b all Signatories. 0
Pooled Fund Partn j hdra '/ ermi ate his support b gi ng oth r 51 atortes ree
(3) onths ri

ny modification to the Poo ed Fund Partne rship Programme/ budget by the joining of a new

00 ed Fund Partn I should be approved by tile Signatories of this JFA.

5. T e Pooled und P rtners rese es h righ to disco tInu transfer of funds. i co trac ual
and/or report ng and accounting oblig tio s are 0 m t; I here are substan 'al d fa ions

m agreed plan d budge i 0 rlor consutta ion: or rdoub aris I h ard to t
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pro er use of funds under this JFA or P rt ers ip. Before claiming repa ment. The Pooled
J d Partners and UN CA s all co suit with a view to reachin f.l solutio for matter.

6. U ECA shall info m e Pooled Fund Partn s immediately of n illegal a corrupt practice in
any activity Ina ce nder his J • e er or no u der U EGA's respo sibili .

For the Government of -

For he Go ern ent of -

For Gove nment of

or the Governme of -

Fo t e nited atio s conomic
Commission or fr ica ECA)
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Extra e ary resour s project/activity
PROGR SS REPORT

COVER P GE 0 TH REPORT SHOULD HAVE THE FOL OW G:

PROJ C TITLE:

PROJ CT DURATION:

REPORTI NG PERIOD COY R 0:

INANCIAL IMPLEMEN ATIO RATE (in % of the total bUdget as per annex 1 J ures)

U OF1 p eT:
(Should no exceed 3 ara raphs).

~~~ot~.: For pro} c In e fly stages, it i u
this could be a de crlptJon of activities.

tood hat here might JIm t d Impact and
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1. REVIEW OF EXP CT 0 ACCO PUSH E TS AN CTIVITIES
IN EWITH 0 FRAM ATRIX AS ER PROJECT DOCUMENT

W II preparing th trlx pI se en ure that r vi w lncludesall ctlvlti
project document, n ct arty stating the ac iviti s which have be n compl

no/ or he activities w Ich ar under implemen on ( 0 k-in-progress) in lin
Work plan).

A. ACCO P ISH TS

1. Include details II

Quali
ac

A.2.
completed I

2)

per he approved
d/accomp [she

I h he ro] c
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· PROBLE S E co TE ED

execuuon 0

b. ions taken 0 r

3. SUSTAI ASI fTY

· REVlSO 0

as
10

OJEC 0

pi I .
submtsslon? hanges 0

· WO P N R TH REMAINING ACTIV S

t m n dule of com I Ion.

Duration / Date of completion

EAi:
A1.1
A1.2 I
EA2:

A2.1
A2.2
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GUIDELINES FOR BUDGET PREPARATION

The lollowlng paragraphs explain the use 011111 ccoceroeo blJdget lines with cletailed description
and purpose as related to XB fUnd lne..

1.0 Budget Unes wtth Descnptlon and Purpose:

1.1 Project Personnel Component: Budgel Uno 1000

Under this budget line. estimatet relaled only to project eJ.P8rts should be recoroed. Relevant
costs are budgeled by arllde on~ bltsis of ptO-lorm& 008ts ptOYIded by Budget Unit lBU}. The

costs 0' experts are budgeted lIS /I slngle "lure tor each post and the budget line shoukl be
bloken clown under 1101. 1102 etc. according to the number of different esperrs required.

Each expert should be ident ified by B separate budget' r.~ 8r'lCl the t:l t,a lpUon of the post should

be clearly ecen O1Jt In the project document.

The numbarof man-months to be deI"'ered Uf\Oef 81Kh eq>ert post should be shown wtthin each

annuII'!Oeament of the~ wil.h . oonaspondil\& pro.torme C06l.

tx pe-ts appointed for en Init ial appointment of less than I IJ. t61months should be treated as
"consultants' (see below~ It the dut&lion is eJrtencled be'jOl'I(l six monU.... the post ahould be
transferred to an individual expen line at the ti me 01 the next budpt reYlsIon or rephrasing.

The concerned servce DivisiOns invofo,oed ere: Partnership and Technical Cooperation Office

(PATCO) In the Offtce of the Eaecutr.oe Secretary (O£S), Budget Unit In OPM and the Human
Aesou~ Services SectIon (HRSSl a nd Aceount$ Unit In the FlnaI'1OO Soaloll of DOA..

1.1.1. Conwltants: Budget Une 1150 through 1199

Each offflf for consultanc:, assiC'lment which Is ,xpecte<l1O last one IIlOflth or more should be

shown on. Ssep&1lI1e llUb-fine using 1150 through 1196 aa required and with the moet eccullll e
estimele of the oorresponding merwnooths and woO<.

ConsuItal'lCM!S with duration of less than one month should be reeectee unclet budgllt lil'lfl 1198
meant !of' Ihort·term Conauttandes.

In the above two cases. the appointment travel and repatria tion travel must be budgetecl undef
the oooesponcIirIg Hne.

In the PJOtec:t bul:tget. separate subtota ls shoold be drawn for expetU (sub-llne 1149) and
COflSUlt8nlll (sub-llne 1198) and the subtotal for experts and consultants should be combi~

end -eee-eee untie- 11'If! 1199.
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These fel loWships ale'Of the spec ific purpose iCentilied In the ploject document, such as, to
achieve institut ion - building. They are Inter'lded to upgrade the capability ot neucoer project
sta tf rather t h!ln to provide a mean by wh ich the vernee can Obta in an academIC deglee.

Nevertheless, for certain sceeee PIOjectS. such as strengthening a dePllrtment ir1 an
education and l1ainlrtg Inst itution, degree oriented fellowshipm~ be appropriate ptOVided the
beneficiary, the exac1lng agem. ilnd the dono r considef it to be essential for t he achievement
01 the pro;ect objectives.

A fellowship may include:

SP"dany designed tre lnlr1l PfOllrammn Involvl nl the transfer of kn.ow-how and technical
knO\Oo ledge;

scaoermc shldy, In~1wl1l. participlltion ln regular 01 illdMdualiled ceursesc

Fe4klw5.hip should be worI<ed out ill detail once the candidate nee boon des-goaled. Detai led
traill,n&reqalrementa should be establiShed ()fl the baSIS 01}Db descript IOns, actual performance

on the Job lind the formal edUcaUOfy'proleSSIOnel OiIckground afthe cand idate: and

rre adm inistration includi ll& estimati<lIl 01 fellowship lleCeS$itates the \ISEI of pl'O'forma costs lfl

line with the UN ru le!> and regulations.

1.8.2 Group T,a inlngtStudyTou~: Budgel Line 3200

This lil'e IS reserved for group tra lll lll& 0YeI'00eas or III the country, III ceoer to:

Attend .weciftcatly deSl[VM!<I prectical trelrllrlg coursu. aemlrlars. symposia, woti<sl1ops and/
or: and
Participa te In a group study tou r or observaOOIl tour 10examine reievent iI'lforrnalion abroad,
as WI'II as to exchanll.e Information.

Proposal fOI group trail'llng should be eocom~nied by a full detailed 'Cost Plan" incorporati ng
al l aspects or th\ltramlltg trcm recrunment of consuitants to participants travel, interpteta tion,

repcrtmg etc, directly connected to the project concerned. This cost plan is a necessary

pl'econdit'on for eXilmin ing group-tra inong request at £0..

Study Tours provides support mainly 10 Senior Management and tecrmcer personnel for
undertaking viSits to selected countries and Instltuliorrs lor a ma~imlJrn of two I'I'lOf"ths in ordel

to eccuee knowlellge 01 di rect relevance 10 the function and resoonsibliilies of the peI'SOf1

IJndenaking t1le tou r.
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Annex V

1.12 Total Pro;ect: Budget uee 9900

The line is the gfilnd total of aU project components including programme support cost. Please

note that gl,lidellnes given eccve relate g<:l!nerall)' 10a single partner. In case of several fuOOiIl(
partners, project cost snarini arrange ments will be worked-out using the following budgeHnes:

1.13 Cost Sharing: Budget Unes 101 10 159

,

\
Budget Line 101 to 108 - Donor Cost Sharing

These lines will reflect the cost sharing contribution 01 each partner.

\ \ 8Udget line 109 is t ile sub-totalfor all Cost Sharingcontributions.

1.14 Cost Sharing Support Costs: Budget Une 150

~pport cost for each parttletS' cost-sharing contrlbutiorl should
sub-lines 151 tt1 rough 158.

Budget li ne 159 is the sub-total for all cost sharing Support costs.

2.0 Conclusloo

be reflected uflder the

Pillase note the! 1111 the informatIOn provided aboVe relate to the preparation of project budgets

flJnded b)o bi-latera l and multilateral partners and UN sy.;tem only. A sample of the CURRENT
budget format In use ts attached as 8 ready retererce.

Should you need any additIOnal clarillcation or Information on the preparat ion and use of
these budget ~nes. please contact PAlCO Office.

•
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A PLE a 81 PLIFI OGICAL F A EWOR

• Source of
Intervention logic ObJectr-ul)' ~clr l fla ble Indl l:i110rS lfi I R l~ks : AssumpUoJ\tI

\'or ica t on

l_
1 . n Iizn en of h ckground docum n on land lndi 01"5

Main ctlvit • r v ew and refine In tor

studies or rna rms

lng progresshanIs fof·
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ea of Verl~"i

In-built m h n
within VMPAF

Target: 150 by
2/200 8; 350 by

2009: 500 by 20 0

Indicator 2.1 P
countrtes/re on po Ing!
providing inform tlon to/for the
land information d ta sa

d

d

Target 20 by
12/2009; 00 by
20 0; 300 by 2015

1 rg t: 20% by
112/2009: 40% by

20 0; 60% by 2010
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nmeframe by output/activity
Expected accomplishment Moll1 Dct!vlty

~l \!0\',1)) ",SOflO D

EA2: Increased accessibility of
land related informat on an d
h b shm n of a network

of actors Involved i land
pol cyand land administration
in order to Inform d clslon
makln nd support exchange
of exp riences on best
practlc to fmprov th design,
mpl m n tlon nd vatu on
o land pol cy nd I nd

dmln tra on processes.

2.1 Develop and m n n
we based facUlty, VALPA
with land information!
experts databases

r----

2.4 Dev lop and menage
a Community Of Practice
(COP) on land policy

2.5 Prepare tra nl g
mate tats to facTI tate
training on: monitoring of
land policy processes; the
u of VALP. F IncludIng the
COP

I

r



· SAM L OF R SULT SA ED BUD ET

E:lpec:ed U ' l BL 15pltl ot aCtl\fI~IInI "'OLltputs Amount Amount 1i •
...tarn nClIv lt)' OlD.

UCCOOIl.lII!:ll l fOlJnl by bu d get categ"rIO~1 (UNECAI (Partner I

50.000.00

.00

.00

.000.

,000.00

2 • 00.00

4 MOderators for
Ox3day

con ultan 3. 1 work r
500 3,000.00

rs

In. -
I and OSAfor M 6.000 :3 .000.00
perts
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- A EG (U 6.
& 2 includln

lcloants« 72.000), in suopo t of a lIvitl s 1
h compl tion report will 00 presented.

Staff Trav I
A provisio 84,000 is require to co r trav

In support 0 cliVi les 1: UN Staff Includ n In

actlvltl • ( ,000 p r person x 6 person )
In su po of c vlty 2: Internat ional UN star ( .000 per p r on persons 3 meetings)

8.0 O.

Con

ired to co r:

actlvities: ransla e d m n in 0 rene ( 27,000).
a d 3: In e e Ion or m ng ( G ) and work hop ($ .0 0).

Itu e and eq p
5,000 Is required in support of all

Se in r d Work hops
provi on 0 150,000 is required for:

3 r n I workshops (20 particip nts x $2.500 3 workshops). EC ill i pi
o fr an r 0 while the other wo w It irnpl mented by SADC (East and
frica) and el l S ( and 'es Africa) In cia coli bor on wfth ECA.
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2. NOICATORS RELA ED TO STR NGT NED ALLIANC S

U I outp ts: no m lion erial, oint proj ,advi ory servtc 5 , tralnlng war hops,

seminars, uidelines, greernents, consu attons, m etings.

Expected acccmplishrnent lndlcator of achlevernent

Inere sed suppa for ...

In ability of oartn
tow rd polley c ange ...

Incr ased nu b r 0 partn 0 d unde~rta~u~

l
Ips ork n I fncr d numb of lnstl utlon wi knowl dge and kHIs 0 C

policychange I he area ... /
n rsuon or n and nf rma ion

abou t the UN I to media m rkets around
h rid.

3. I DICATORS RELAT 0 0 AWA
KNOWL DGE AND SKILLS

r ed m dl ma ka w r UN n and
v nt..... j

I

J

NESS. NO RS ANINGJ

servlc ,radio ervtces, TVreports, information m trial,
rvlces, meetln .tralnlng,

U el au u : Pu I ca ons
programmes, wa ks 0 , dvi ory

I

EJ:peded accomplishm ent Indicator of achievement

01reclpl n 'or Infor 1 li n mlncr ed unders andl glknowledge of

Incr knowl go of lssu
taken Into account when d
impl ermng IlOlh::les
d ment.

I Increa percen
con rmlng use ul

~
j lncreas d number 0 coontr es ncorpora n

susta n e develOjpmlenL
npollc or
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4. I OleA GRS R LAT 0 TO POLITICA A 0 P CEKE

L1kelyoutpu : Good 0 e. br e gs,co sulta 'on •n gena ' 0 s.mee ings, reports, workshops.
tr ning.

Expected accomplishment lndlcatcr or achievement

Enhanced c p city or emb r Sta s
r uestlng a s nee to org ze

nod c ir elections.

ments•.••

r 0 su r onal organl t ons that av
to ide rnt address con si uatio

num r of vfolaUcms to peace

Increased number of p g v
P alee of th 5 cun'ry Council,

Incr a d numb r 0 electoral proc sses in pi ce or h condue of
rlodlc and f Ir t ctions...•

onint nanc 0 peace proc
trac

Improved ca iii he In nal
communi 0 denUfyand addre5 S

con let sl u t ons and to p r clpate in
lr resotu on.

e
D ines a m fort e es bli t 0

lJnd r Sec rl y C unci1sanetl ns committe
g rnechantsms

u no of mtsslon r ports of t

Imp 0 coo lnatlon amon U fled
Nation ntlties for th Implementallo
of peac ulJdlng strat

Increas n h level of r
activities.

er of coun rles contri buting funds fro p ac
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Improve m n In h n ro

a ~ns I pIl or ,t1G in the p r
(or 1 In •.

InfarmEid dlac.::aOni"tnclking on m number or r comm d uons impl m

Mi I Ization of th gal 1i00 billtl f the
nile Ion
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i AnnDx VIII I
FORMAT FOR BUDGET MONITORING FORM
BUDGET MONITORING FORM FOR PROJECTS EXCECUTED BY
THE ECONOMIC COMMISSION FOR AFRICA

L PROJETnnU' '-' _

2. SlIBSTAtffiVE DMSION", _

3. PAOJECT OFJJC[R RESPONSI8l£
~AHD~TlJR£:"' _

., PflOJECT EXTER"W.. SYMElOl.:,-' 5. FUND lo.~ _

6. PROJECT 10' _

" BUO£Gl lIN""'- 1tI'lll OIIhn&: UM, _

8. PROJECT OOCUMENT Of LAST BUDGET R£V1SION & PftOJECT WORK PLAN
RE FERENCE NUM BER' " _

9. Pl,J RPOSE AND JUSTlFICATlOlII OF PROf'OSED EXPENDmJR"" _

10. LIST Of SUPPORTING DOCUMENTS IF ANY:'- _

U . PATCO/OESa.EARANCE Of THEPftOJECT ACTMTY:

•""""""~T""'___''__ H4Pf'R0PRIIoTE:'_ _

12. REASON fOR NOT ClEARING THEACTMTY

• NoDE Of AESOlJRCf tJT1UZATlON WITH THEACTMTY COl'aRNED
• ACTMTY NOT INPRO.ECT PlX:UMENT OR GRANT AGREEMENT

00.
_.

~ [lpendrtures'
8Bl81101 CBITied forward '

Cleared b'/:'- _ na te: _

(PMO_ ••PATCO/ OESj
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AM LE OF AN ANAL SIS TA LE FOR MONITORING AN
A ALYSI G PROJECT INCO A 0 EXPE DITUR

Income and Expenditure Report
January - December YYYY

Activ Y

1

Uns t penditure
Balance July· Dec

Summ ry

Tota l income ece eel

Total expenditure

UnspentBal nc

of p/ lncorne

~---
-I
---1--
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SAMPLE FORMAT OF FINAL REPORT

•

PROJECT IDLE:

PROJECT NUMBER:

YEAR OF THEGRANT:

STARTING DATE:

ENDING DATE:

REPORTING PERIOD COVERED:

TOTAl BUDGET:

FINANCIAl IMPLEMENTAnON RAT£:

PROJECT FUNDED WITH THE

as at dd/mmjyyyy

SUPPORTOf THEGOVERNMENT Of ..._ .._ ..:

Summa ry of Impact (1-2 pal es )

fABriel SlJmmary ct the Report Higtll i&hUng the Pro;ect Objectives, Key Results Achieved,lessons
Leamt, Extra fundllll required lor all)' (ol1ow1Jp activ ities and Recommendations)
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"-2.1(Main~
COIJI4IIelld in .elIIotion 10

""

1.3 .1: Quantrtatiwl
I'I:!rfonnllACe i 'ndIc::atoIi.)
~toEA3)

DelcnDe "'" Il\lIn~u.t '- tlMn ..... Dr , ~ 101~ EA1. IncIulIe
~~~""""of~bwoo"",-_

EIedIOllIe~ -.:II ..... ECIl",Pl'lS(J.U Kl_' Jcesn.rtnl NelWO'll
...... IluIMol.i I ted OIl l,INOf"SIu:C , ' • .,...... ......... trwwCh
'IOf>idl~ ... f .... lMedtDUNDP'.3000 CoP".,_.01
MOONe!:..-d PRNoIt (Po-1J ,Itecloo;ton~)

63 .......'on ". ' PO~'IO'" Ee-.-~ ECVTFED.
ECA,lfSOO.lJNOP/HQ -..d UNOP Counay Oflk:ee" IMF, WB, !IN(l(SA

In\iItO'ooed c.lPKll)' of membtr SlaIN !of__ policy formulation end= or"'~"'~C,CQC...c-lI;w Iho lndiallC)r lor u.. Ur.-.. period oonIldefod

T"';nln( 011 ·Enl\llnclni Klooul«lee SI\aIInC on I'lMl<Il~ SlnItee!<If
(PRSI) 8lld trill MOGot In /lIrrea" _ carried out ...~ 2007
~ -.lIII UHDP. E<WGISS. ECA/lTSS end ECoVf1'CA PfO¥Idecl tile If............
5etlIot paley end ~nTIIlI<erS(35 hom~naCOUI'ltrlel, end
, ......_. '~ C llfom ~rvnei"_ llO' . ......... ..." "*,,_-
lrwq,.wtt.." in~ 8lld "'end>.
.~ 9ullllo"C ID E-.otI(~S/'Iannc on Ptr.oert1~
~III , I (PRSII _ the MOOs in AA1ca"

AddiI~, 11·18 ~bef' 2001
. le AoIi ,ruo..-nt _Clll*~. Natlonales pauld~ Ie Pllrtqe",.
Conn,. o;n",," StI1l~de Rl!ductlon de Ie Pllwret6 et In~du

MIII6neIre pour III Dfo.eIopp&m8flt •
.ldd,-"Abebe, 2Q et 21 5epteml)re 2001

A........., IrWnlnl .... aIM) .......,N'Cl101lo<l • Uslnl KnowIeclee S/'I,,,1ne to BuWd
end ReIn/olw Cilpe(:lIy lor Heel\h MOOs In AlrIcIl°. hom a.-9 "o<t 2008. In..",.".. f._...
n.. trelnlnl_.nende<l ~n_ISllDefU fn:m IlIIIlt~ -..ntrIeI
ECA/GISS, [CA,IfTSS end EWfTCApoooi(led Ille trlliffllCjllInIly.

QuaMMMAeI;u~ !ilIlll'd lIMQ ille 1IllI ..........~ _oed lntM _01 00.
8d'M_III! d lor 00:
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3. SUSTAINABIUTY

(The ex/eflf to whiCh the project leads to some durable, self-sustained process) and synergies
with olher development Interventions should also be reflected in progress reports)

4. PROBLEMS ENCOUNTERED DURING IMPLEMENTATION;

5. BUDGET REVISIONS DONE:

The Pf01eCt budget was revised _.99._ times.

6. FINANCIAL PERFORMANCE:

7. ADDITIONAl INFORMATION {AVAILABLEUPON REQUESD

• Evaluation s of actilllties:

• Ally PubliCations:

• Media coverage:

8. CONCLUSION:
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Format of P eparation of Act ivity Cost Plan

OS" Ra e US$260

29.125.00

13.520.00

----.- ._ - -

1.000.00
-----'--

$45.020.00

0.00
-~----.,....

0.00c)

0.00
---- ------t

1.375.00

-- - - - ,- - - -
0.00

0.00-------- - - - - - -
0.00

pan or

ng. 13 14 Ju e 2010

(in US )

2

5

6

3

4

1

9

7
--1'-------

8

10



2 .00

o

5 .00

Termm l Exp.

6 .00

Cost

3 00.00

~ .00

. 0

3

1

2

Sr down or Tr nd

00



Glossary of Tenns used in the document

The folIooring paragraphs eqllal" the teehnicall~ms used Incvor referenced in the Manus l.

a. Initial Budget and Protect Account Number.

Upon the confirma t ion of the rece ipt of donot"s eontrlbulJOn into ECA"saccount. the ImplemenUnl
diviSiOn will recel¥e a communiCation from ee Chiel , PArco to Sl.lbmit lor approval en InltJa l

budget of the project in line with activities detailed In signed pro;ect document The budget
should be prepared uSinll the standard bUdget lines for xe projects 8Sdetalled in Annex V.

On the receipt of the init ial project budget 8 unique Budget Account ClassinclIUon (BAC) number
is allotted by the X8 Accounts Unil lt COnsists of the rOllowlni elements:

L F"16C81Year••_ ••_...._ •••••.YYYY
2. Fund Code•••••__••••••_ ••••..xxx
3. Ora. Unil- _ _ 9999
4 . F'mject Code_ ..__ 9999
5. Project Externa l $yrnbol _ XXX/99/999
6. Programme COde 6385

Once the SAC has been allocated. XB Unit sha ll enter the budget line-wise a llotments Into IMIS
accounting system. Once the allotments have been keye<1-1n. the fundS can then be ecceeeee
ar'lCl ex~ by ttle implementi ng division.

b. Project Implementation Plan (pIp):

The project Implementation Plan s/'Iould be prepered " per ECA's standard formel attached as

an Annel to this Manual The plan s/'Iould be as detailed 11$ possible 0CMl'I'ln& each 0U1l'VT wM
related/associated activities to be implemented plus &Mill the name of tM ataIf respon&lb6e.
The month of lmplemenlation snould also be prcMded. The oetailed PIP WI. nai5'l tto& PMO in
al)provllll the Budget Monitoring Form withOut wasting any time In d isQ ef5!on1..

c. Semi· linal Budget Revision:

A, Sem ~fina l levlSiOn is raised when a project has been opera tional ly COlTIClIeted but not nnancially.

ThISgrves lime to me Programme Manager 10liquidate outsta r\ding project related obl igat ions.

d. Final Budget ReviSiOn:

A final feYlSiOn is raised when a pro;eet has been ooorallOOally and financially completed

a. Project managerlProgramme manager

f. project proposalJproject document




