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Backeround and justification :

In 1@71 FCA qyw“051um on Dural Develonment was held in resoponse
to ECA resolutlon 197 (IX) which reqpested the Executive Secretary,

'Jamong other thlngs, 'to Dromote co—operatlon of work of the Ecqnomlc

Comm1331on For Afrlca The United Natlons Speeialized Asencies, the
Unlted Nations Chzldren s Fund and other Organizations oneratlng or
sponsoring rural development prograrmes in Africe, in order to secure

thé maximum 1mpact of those programmes on the economic and social nro-

gress of the repion”. The resolution also called for the examination
of policies, machinery and action on agricultursl extension, mess media,
rural co-operation, social welfare and community development, rural
health and science and technolomy, and how these can re1nfbrce each
other 1n the development of communltles in Afrlca.

U

Sinée 1971 considerable work has been done by the Commission to
improve and oromote the use of the mass media in member States as an
effective 8id to national development effort.

In 1974, the ECA published a ‘monograph on Development Education

- entitled: Rural Development Through Mass Media (E/CN.1L/SWSA/10).-

- 197%-it eldo- ofganized and sponsored.n Workshop on the Problems of
?4iE££eet%ve ‘Yse of Radin Egrum/CIﬁbs {A Rural Afries, Following upon
‘these efforts, the ECA obtalned bilateral financial assistance from the

Government of the Netherlands for the apn01ntment of short term consul-—
tants and experts to execute the nroject Develonment of Effectlve Mass
Media for Rural Communlcatlons. ‘ ey

v,

Objectives of €he1pfoieé€,:

‘ Eb etﬁdy hoﬁ“eeciel, institutional and technlcel changes could be
effected within rural communltles through a ratlonal utlllzatlon of the

. mass.-medig,




Tmmediate objettives :

-~ . gy

To determine the mass media used in verious African countries and
the extent of their coverace, the extent to which local languages are used,
the involvement of rural povrulation in the development yrocess, the availa-
sz bility bf competent ‘staff for rurals o;lented nrogramme production management
and pwaluatioh: ansd-to make Fedommendation's” rE?Brdinz-staff tralnlng requi~-
nements for nlannzng<manaﬂemﬁnt 6nd direétion), p*oductlon ﬂlssemlnatlon
and evaluat1on OT rurﬁl develo%ment orlenteﬁ.eﬁund broadcast ﬂrogrammes.
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: Thg proaeet wed to e car?led ‘out by éonsult&nts and exnerts appointed
by .ECA to* travel-to- 12 African” Countries to' dohduct seminars, glstrlbutlon

questionnaires and:makes direct observations on”actual brosdeastiheg vrac-
tices.

 Project activities = =+ -~ cE e R
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The vroject document entitled "Proaect Submission Data for Assistance
under Bilateral Technical "Agreéments” with the Government of the- Netherlands®
«proposed the 1mnlémentatmon of‘th§¢fDeveldnmﬂgt of E;fectlve Mass Media for

........_l.u. -

=5~ Fh&se T was scheduled to start ;n Novqmbeq 1972 and t0o be completed by
fﬁﬁrll 1980. Thzs nhase comprlsed two main. parts, namely t v
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1) %tudy by 12 countrv experts” of‘Selected African’ countrles(based
on geographic and linguistic considerations) on :

a) the various types of mass medls ‘used.and.the ‘extént of their
coverage;

b) the extent to whlch dgvelopment—orlented programmes were
o progygeqﬁand d;ssgmlnate& in, lqcal‘lanqu&Fes,

¢) the existine arrangements as well as improvements necessary
for employing various types of mass media so as to involve
the population, particularly the rural population, more
actively in the development activities of the country;



'&T ”the'é#éllabxllty Of Cqmpetent stafﬂ for rural—ariented
programme productlon management and evaluatlon and
:re} 'staff tralnln? requlrements for management vroduetion,
dissemination and evaluatlon of development—orlented
PrQHrmest : oL - e
. o AR
2) Preparation of the report of Phase I and submission of Phase I1
Flan pron051ng a programme of tralnlng in selected African
Countrles.
. B . E . T
Phase II was scheduled to to be cafrlea out “from Hay 1980 to July
1980. Tt was to involve on-the-spot tralnlng by 12 country experts of

. ..senior mass media personnel;’who' were 4n turn expected to train thelr

- gabordinates in. accoridange w1th apﬁrove& training prOgrammes. Thls

training programme was suppésed to ‘Have provided the basis' for the’
preparation of a similar project at a later dete to cover the other
African countries.
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. Several requlrements for carrylng éut th;s prOJect wereslndlcated

L Such %aslc requlrement vas.the avallabllaty .ofténe éxternal funding.

Thé- Netherlands Goverpment agreed to finange this: project: by:contri-
butlng $lOT 277 OQ.l-Thls ampunt was ,used, iptey;-alis, to‘hire consul-

Ttants’ and secrgtarlal services and ‘providertravel and misc¢ellanédus. ex-

penses. The ECA provided the necessary Secretariat support :services.

Remﬂ;s :
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The project was initiated in December 1980 when three ECA consul-
tants v151ted 12 Afr;can gountries pamely: Bgtswena, Cameroon, Congo,
Garitis,” Ghane, Kenva, N1ger, Nigeria, Rwande,: Seneggl, Tenzanis and
Upper Volta. These countries were selected to manifest both the geo-
gravhic and llngulstlc diversity: of the regiony | :

. In the.icourse of the execution of the project the two main parts

' of Phase I were renamed Phase I and Phase IT respectivély, and the

original Phase II was renemed Phage III.
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Phase I - TField Study of messs media practices : in six English-
.wspeaklna and gix French speaklnz Afrlcan countrles.
o * Phase IT - Preparat1oqrqf the Report of Phase I and planning for
.,I_’ha.,,ss,,..I;I- e VR s :

" Phase IIT - - Implementation of thé training programmes in countries
studied under Phase I.

e

et

oo The dmplement&tidn ‘6f Phase I consisted of thé distribution of ques-
tlonnalres to members of broadcagting organizations who conduct rural
broadcasting, agricultural extension workers, teslth and. rutrition workers
and sSome media 1nst1tutldﬁ§’and analy51s of these. Also, on-the~spot
cbservations were made in‘addition-tao open -interviews with key represen-

- tatives ef ormanizations indicated. in the- Pleld Report- whose day-to-day
act1V1t1es affect: the. lives of rural peoplex

—ernes

)
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The study was designed to investigate the following : 1) the mass
media used in various African countries and the extent af.its coverage,
2). the extent tq whiéh local 1an9uaqes are used, 3) the 1nvolvement
of rural population in the development process; h) the avallablllty of
competent staff. The study was finally to make recommendations on the

.- gtaff training requlrements for plannlng managémeat and direction, pro-
duction, dlSSEmlnatlon aﬁd evaluatxon of rural develonment orlented sound
broadcast ‘programmes. . N B

The following findings emerged from the stuldy :

1) Rural broadcasting has a unique role to play in mobilizing
and motivating rursl Africe to take sn active role in the
development process:

ren T

Ty ?7;h 2) rura; broadcastlng has succeeded 1n reaéhlng the m&aorlty of
S its target groups; :

“3) natlonal languages were JudlczouSIV used and

4}  brosdcasting: skills - could ‘be improved and ‘adequete equipment,
ot . subulled to reach thg target groums in. & maas effectlve hanner
S : s :

T




Phase II of the project was completed when renorts on Fhase I
were submitted in January and April 1981.

Phase ITI consisted of conducting seminars for high-ranking
broadcasters ranging from Asgistant Directors of Broadcasting, Heads
of Programmes, Controllers of Programmes, to Production Assistants in
the countries studied under Phase I.

The project was thus completed with the termination of Phase III.

Conclusions and recommendations :

The following conclusions and recommendations have been derived
from the Terminal Report of the Consultants; a copy of vwhich would be
sent to you in due course. Rursal broadcasting, in particular the radio,
is an effective means of motivating African rursl communities to teke
part in concerted develomment action. Where it exists, it has reached”
the majority of its target groups. However, much improvement is needed,
inter alia, along the following lines: skill in broadcasting, co-ordination
of efforts, the design of programmes to provide the listeners with know-
ledge they can understand and use and the moniroring of impact of programmes
on listn:rs.

There is a need for the establishment of a Central Direction Committee
comprising the various publiec grouns to direct the organizers of rural
develomment oriented broadcests as well as the proper transport facilities
for those covering rural assignments.

The consultants also recommended that the study and the seminar be
extended to the other parts of the region when funds become available,

The Social Development Division, along with all those involved
with this project, would like to express their deep appreciation to the
Netherlands Government for having made this project a reality.
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Development of effective mass media for rural communities in Africa

ECA ACCQUNT NUMBER : DARAFOKO3
Budget Funds allocated unliquidated Total Unencumbered
Line Description for 1980/81 Obligations Disbursements Expenditures Ralance
107,277.00
1100 Project Personnel 9,83k,.94 52,757.85 62,592,790
1300 Admin. Support -— 8,870.20 8,870.20
1500 Travel 3,998.76 14,010.99 18,009.75
L4200 Office Equipment —_— 1,710.88 1,710.88
5300 Sundry —— 220.30 220.30
9900 Programme Support - 13,174.42 13,174.42
Total 107,277.00 13,833.70 90, Thh .64 104,578.34 2.698.66






