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A. ORGANIZATION

s TRl

Y T dpeTt flrst méétiﬁg of , African subragxonal inter-govermmental
""" organizations for economic integration whigh, constitute the Subregional
_T‘Worklng Groups for the ‘second -United MNatiops. Trangport and Communications
'“ffDecadL for Afrlca (UNTACDA 11) programme was held at;, the headguarters of the

“““Onited Nations Economic Comm1551on for Africa, Addis hbaba, Ethiopia.-from 19

'Uriion’ ‘Dobaniére’ et é&conomique de | 1'Af
:veconbquue pdur l'Afrlque de 1'Ouest . (CEAO), Cnmm¢$ﬁlonmdu Bassin: du rbac Tchad
j(CBLT), Autorlto Llptako-Gourma ‘and .the Maghreo Arab Undon: (UMA) n@presented
*ﬁby the Emba%Sy Df Tunlsla at Addls nbabau S . e e e e

4,

to 24 March 1990.
B. PARTICIPATION

2. - The meetlng ‘was . attended by represantat1VAs 'ftom, the fellowing 12

‘african’ subruglonal economic fmganlzatlﬁnS”.LCOﬂOﬂJﬂ Community of . the Great

‘Lakes Countrles (CEPGL), ’ Inter-Governmental AButhority on o Draught and
Development (IGADD), Transit Po»ordlnatlon ﬂuthﬂrlty £or . the Worthern Corridor

'*(TTCA), Mano Rlver'Unlon (MRU),,Mlnlsterlal.Confer=nce on HMaritime Transport

for Weet and ‘Central African States (MINCONMAR), Xagera Basin Organization
(KBO) , Preferentlal Trade Area for Eastern .ond  Scuthern, Africa States (PTA),
ue c“nt;@le (UDBAC),, -« Communauté

oM E apemry Trid
R R IR A

3. The following North African countries also -pAfticipated in the
meetlng. Egypt and Sudan. e T - :

o Thé follow1ng organlzatlons and 1nst1tqt1qns alaa‘paxtlclpateﬂ .in the
meetlng”as ‘members of the Resource Moblllzatlon Lommittep. (RMC).: for: UNTACDA
I1: Organization of African Unlty (OAU), the United Nations Development
Programme (UNDP) and the African Development Bank (ADB) and the Economic
Commission for Africa (ECAY. . .. .. .. -

C. OPENING OF THE MEETING
3. The meeting was officially opened by Mre Mpekesa Bongoy, Ch1ef of the
Transport, Communications and Tourism Dlv1510n of ~the :Ecdonomic Commission for
Africa in the name of Professor debayn Adedeji, United WNations

_ Under—Secretary General and Executive Secretary of the Bconomic Tommission for

“ Africa.

6. ' In his opening statement Mr. Bongoy wnlccned the  participabis and
emphasized the 1mportant role which tha” Eranshort anﬂ‘communlcatlﬁns sectors
play as an ‘qqglne for growth and nLveioment ~hoth: at - national and
international “levels. He then briefly reecalled the -activities “already
undertaken during the preparatory stage of the Secon? United Nations Transport
and Communications Decade in Africa and the salient points of the preparation
for UNTACDA II. :
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7. Stressing the important role which every institution participating in
the meeting is expected to play in UNTACDA II, Hr, ©Bongoy noted that the
"hottom-up® approach phflosophy' adopted- for the preparation ,0f the GSecond
Pecade implies that, while the Watichal Corordinating Committees form the
* ‘ba§is ‘on which thé' programme of UNTACDAA“II';yilliipé'nﬁuiltf .the Subregional

" Working Groups would be a very importaht Tink thrpugh which the, objectives of
the UNTACDA IT will be translated into actiodns. Dl ey b
8. He further expiained.ﬁhat'the task of the_Subregioﬁai Working‘sroups

will be therefore to 'propefly ' design a realistically structured and
implementable subregional programme which would take ,into agcount hoth the
* views of  National Co-ordinating - Committees and those , of, ., the. . spegialized
' sub-sectoral fiorking Groups. When brought = to . the regiopal level, the
Bubregional programmes should form a solid progfamméﬁagiﬁﬁTAqgam;i{wh¢@h will

‘. :he subﬁitted'EOr approval fé'the'Ccnference_of african Ministers of ‘Transport,

3

- Communications and Planning gp:}@g eighth meeting in Degembe:319épf

TN

19,0 - The' Chief of TCTD théﬁ'briefly'outlined,the objectives and.nrogramme
~of the meeting, which would mainly concentrate on organizing the,.groups.within
- each “Subregion -in order ‘to follow up and monitor the activities needed: to be
‘undertaken before December '1990. 'The groupe will also have to designate a
lead organization as well as to spell out a work plan for the preparation of

the subregional programmes.

e . . . : . : . - —_— ey

10. Finally he assured all the delegates that ECA, as a lead agency for
the second Decade, will spare no efforts in assisting the Subregional Working

ﬁGrbupsc-tthughoutr all théir”'activitigévhin telation. to UNTACDA ;IL. He
'concluded by wishing every success to the meeting. e

- D. ACCOUNT OF PROCEEDINGS

Election of Officers (agenda item 2)

¢1le. " - The meeting elected the follo@iﬁglbureaua" L

. . ) N T PR AR S
‘Chairman '~ Communauté économizue de 1'Afrigue de 1°'Ouest  (CEAQ)
Rapporteur - Mano River Union («Ri1) :
Adoption of the agenda and programme of wd#k'(aQendéwi?eﬁ 3) e
12, . The meeting considered the ‘draft agenda proposed by..the, ECA
-, secretariat and adopted it as follows: o o : g e
1. Opening _
2. Election of Officers
3. Adoption of agenda and programme of work
4. Background to UNTACDA II Programme
5. Guidelines for preparation of pProgramme

8, Organizational meetings of individual Horking Groups {4)
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{a) - Election. ofi Chairman
(b): Allocation of tasks among membérs’ _ _
(e} Review of baseline assessment reports by each member
{d) Determination of opricrity igsues and . key Decads
objectives for the subregion '
{e) Adoption of report
7. Reports to plenary by each Working Groun
8. Discussions of commonr issues (o
9. Any other business

10. = Adoption of report and closing.

The followlnq programmﬂ of work was also adopted for the meetlng.

~ Monday 19 March, 1990

09:00 - 103200
10.00 - 10:30
10:30 -~ 13:00
'13:00 - 15:00
15:00 - 18:00
Tuesday 20 March:
09:00 ~13:00

. 13;00!4'15 oo
15:00 - 18300

Wednesdy,él Marchs

09:00 ~-

13:00 -

15:00 -

13:00 .

.15:00

18:00

_(agenda 1tem 43.

Lunch bfeak

‘Lunch break, ... .:.

_(agenda 1tem 6 cont.)

Registration of participants.

Opening (agenda itew 1) . .
Election of officers (agenda item 32)

Adoption. of the agenda and programme of work
{agenda 1tem 3)

Y

Background to UNﬁAéﬁi I programme

Guldelnnes .-for . prép tatiéﬁl AL s A I
_pragramme (agendd ltem: B) o % oan pope

ﬂeetlng of lndquﬁuai ﬂbrkxng Grﬂugs ln camm;ttee
(agenda item 6)

West Afrlca, iﬂg:iﬁﬁ,;' . ' o

Centrﬁi.Afn;pqa;

Meeting of .individual Working Groups, in Commlttee

North.Africa o “ﬂ:_”;-z,, . ?fiff,;;ﬁ

Lunch break

Eastern and Southern Africa
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Thursday 22 March: Reports of ‘subregional Working groups to
' plenary (agenda item 7)

09:00 - 13:00 = West Africa
‘ Central Africa

13:00 ~ 15:00 Lunch break
©15:00 - 18:00 . .North Africa B
Eastern and Southern Africa

Friday 23 March:

$9:00 - 13:00 piscussion of common issﬁes {agenda item 8)
Any other business“}agggéa,§§emA9)

13:00 - 18:00 - - pree, secretariat prepares geport

Saturday 24 March

16:00 ~ 18:00 - Adoption of report and cibsing 6f meeting
T (agenda item 10j).

Background to UNTACDA I ({agenda item 4)

14. A representative of the FCA Secretarjat prasented a brief bagkground
to the programme of the United Wations Transport and Communications Decade in
Africa. He said that upon the attaimment of politizal independence, africa
needed a regional programme in ‘order to transform the outward oriented system
which was ‘inherited from the colonial era into an . integrated one for the
promotion of intra-Africa trade. UNTACDA was conceived as a programne of
_co-operation among African Member States, and bhetween Africa and the

T HatioRAL dgEhcies ‘and financing” institutions.

i5. He then recalled that the idea of the Decade originated at the 1975
Paris Conference on International Economic Co-operation, the so~called
"orth~South" negotiations for a new international economic order, and was
formalized in 1977 at the Kinshasa Conference of ECA iinisters, and later that
year when the United Nations General Assembly declared 1978-1988 as the Decade

for African transport and communications.

‘16. " The  programme was - implemented in two phaggg:;‘;?hase; I covaring
1980-1983 and Phase II in the period 1984-1986. The outcome of that huge
programme, which consisted of over 2,000 projects costing an estimated US$30
billions, was encouraging enough to prompt tha AErican  member States to call
for a Second Decade programme. Up to USHL3 billiong were mobilized to
implement about 50 per cent of the projects in that firat Decade. -
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17. - ijzThe evaluatlon of the flrst‘Decade conflrmed that the objectzves stlll
remained valid for the Second Decade, that, is, the:- dgvelopmpnt of eff1c1enth
integrated transport and communications system in Afrlcﬁ. However, from that
experience, it was regommended; that a; news @tr;aegv be, followed -for. ;the .Second.

L

Decade. That strategy calls for a "SEEEBﬁZum EBTeash,  With the BEOYT ATHE
basedson the ngeds- identified at- »the.national level,. but: solutions developed:
‘atzsubregional.devel.  Thusg. theLﬁnbxeglona; G’q;ﬂlﬁﬂtans ywhich were created.
by the Whember: §tates . for. the.-purpese ofi promoting 1nreuratlonm have}a centrdi
rede in th;srp;ogrgmmeﬂ@;The_pqqgreppevﬁeaégejgn ad. in. such a2 mannex. that. the
sgbyegional working ..groups, will. corordinate thae <.°C=mlcal inputs of the.
specialized sectoral organizatiops/agencies into the programme.

18. -  He then reviewed the preparatory activities that have been ca:rled out
since the Conference of African Minigters of Transport, Communications and
Planning formally.called for the SLCOﬂd ‘Decads at its sixth meeting.in Marchg
1988 at Kinshasm... Among .these were- ~the jthree mestings. .of. the Inter=Agencysy
Corordinating.: Gemnittee (IREC);.a spegial.-Morkshoo . of H;gn Level Experts  on
Transport and - Communicatiens -and -the, creation of ths Resourcsa. Mobilization:
Committee. (RMC): ,.and . the . adrhoc., Comm;t*ee on Criteria..;,Thege activigiess
“eulminated -in. the 3Pproval by the same Ministers meeting..in, Tangiers dn.
November 1989, of the. ob]ectlves, strategles and guidelines; for-the. pyogramme

19 Follow11g the Tanqlers meetlng, the ECA orginlzed ,a workshop 1n2
February for the Chairmen of the National Lo~or&1nat1na Committees which have
been vset up-itoso-ordinaté the..preparation of the. programme. at the~nationals
-level. - The NCC! % have since -been 'set up.in, many countries. and there-is. need,
to support their ‘set- up in those countrles Wthh have nat vet done SO. - .. o .g

. L. e
20,7  This meeting of the subreqlonal orqanlzatlons WHS organlzed in order
to formally~institute the four - sub-regional working groups for the programmess
and; te iagreé..on their programme-.of work. It will be followed by a. similar.
_meetlng for the sub—sectoral organlzatlons din April 1980, L

21. mﬁ' Flnally, he remlmded the mgetlnﬂ of the very L;Ght scﬁedule that mustj
*'be; followed in ‘the preparation.of the programme, a draft of.which will. he.
_presented ‘to . tbe next meetlng of W1nlsters in Noveﬁner/uecember 19820,

R TAN ; : . .
_-22 . In the ehsiing,. debate, queqtlonq were rdlseé conc xning.how.ovezlaoa,
hetween NCCs*end Subregional Orqenlzatlons will be aveided and. whether. khere-
would be f1nanc1al resources available to subregional organizations: for
carrylng out: the tasks that will be entrusted to tham. )

23w . A~ representatlve of the socretarlat, An addesslng the two questlons”\
informed .the meeting that there should be no werlaps -because subregional;
omgan;zatlons wikl. serve ag the fotal points. whers the nseds of their.mamber:
States. will. be: considered Erom a.subregional point.of view. :With regards to:
funding.,.: he- 1nfo‘med the meeting- that.in Tangiers 4t was already agreed. thag:
sipce: UNTACDA II 'is a.programme.. of cooperatlom, ‘Mmember. States are to finances
activities: of their NCCs. Concerning funding the.activities of subregional:
organizations, he said that UNDP had agreed to prov1de technical assistance to
those subregional organizations that would reguire such support.
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'24.°  The UNDP representative clarified the point that funding would be

provided througﬁfECA’gé lead agency for the management of UNTACDA I1 project
and not directly ‘froi any UrDP offices. .- g o e

il

Guideélines for breparation of the programme (agenda item 5) o o

25, In introduding -this item, the representative of the ECA. secretariat -
stressed its importance s$ince it formed the basis of the subsequent activities:
of the Subregional ‘WorkKing Groups. He then:recalled once ' again that the+
strategy of the new programme lald emphasis on ‘the full participation of the
member States and their  subregional economic  organizations. Thus,  the
programme would begin with = needs identification at the national and
subregional levels and progress to the programming at sub-sectoral and
regional levels. C - - -

26. " - Hé +thén -summarized the document on guidelines section by section.

Following the introduction, the next section Aefined. the composition of the:
four Subregional ‘Working Groups for West, Central, North and Eastern- and.’
Southern 'Africa 'as well as the organization of their activities.  This was’
foliowed By an outline of the tasks which each Subregional Working Group will™
undertake to prepare the subregional programme, This consisted of an analysis’
of the major subregional transport and communications systems, identification
of key problems and constraints, description of maior on~-going projects in the
subregion; ‘proposed strategy angd definition of an-inivial programme. :

27. = . Under subregional action . programmes were  outlined the four project

.categories as well as the criteria for selection of projects, which were’

approved by the Ministers. A timetable: and work nlan for the Working:- Groups °
were also outlined in the presentation.

28. " - Leading the subsequent discussions was the guestion of financing the -
activities/meetings which are envisaged. over the next few months -in'-the
preparation of the programme. It was . pointed out that most subregional

organizations had already programmed their work for the rest of the year and
that the  Decade activities would be additional, but  with .no allocated
budgets. To this concern, the ECA representative stated that financial and
technical assistance  would be provided to assist those organizations which
might experience difficulties in carrying out their assigned tasks. Such
assistance would ' be made available within the framework -of ‘the assistance
project which the UNDP has provided through ECA as ‘the lead agendy for the
Dacade programme. - : ' : * ‘

29, Another concern was raised on the participation of some specialized
African regional and subregional organizations in the work of the Subregional
Working Groups which are .composed of African IG0's For economic integration.

The representative -of the ECA replied that, in general specialized African-
IG0's ‘would participate in the respective sub-sectoral Working Groups which -

have ‘been set up to prepare the sub-sector programmes to address the. problents
being identified at the national level by the NCCts and’ at the subregional
level by the Subregional wWorking Groups. IS : :

[
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+-30. - The document, .. Guidelines: for the Subragional - Working Groups
. (DEC/TRANSCOM/SRWG/4)" was examined chapter -by chapter after being introduced

by ECA-as fellows:
Chagter I: Introduction - No comments

Chapter II: -Composition and organization of qdeCQIDﬁ“1 Working- Groups
~ Several questions were raised on this section and wére resclved as followss

(i) The delegation of the Sudan wanted to know if Sudsn "c¢ould be
¢lassified with Eastern and Southern Africa.  1It was explained that, according

;. to ECA reglonal classgific a“ions, the Sudan is piesently in the North'Africa

- region.  However, upon formal notification’ of Sudan's entry into the' PTA, the
» . ECA would act accordingly. * In any case, the progrﬁmme of the udﬁn would also
':.be under. IGADD to which the Sudan belongs, SRR

G

(11) ”-A guestion wasswalso-'rasaed on the participation &F  UAPT and

MINCONMAR in  the Subregional .Working:. Groups.: ' Concerning "MINCONMAR, the

"

representative of ECA explained that, at the Tangiers meeting, MINCOMMAR had
expressed the wish to participate at both the’ level of the subreglon and
subsector. In the case' of ‘UAPT,  the  ECA reprebeshiative. cpralned “that that
organization had been classified, since Tangiers meeting, with its subregional

organizations. . The meeting ' agreed that ¢hedse two organizations may

;;part1c1pate at both 1eve s as had been decided st Taqnlers, o 1;3.3

(111) Some organlzatlons belong to more than one- Subreqlonal Worklnq

Group. Must they choose one or the other? It .was resolved that they can
» i participate: in more than one.Subreglonal Wa&ﬁing'uroua as sukh crqﬂnlzat1cns

formed a'natural link between adjacent subrégions;

(iv)Regarding the selection of a lead organization for each subregion,

‘it was agreed that each Working Group would choose 1its own leader to
“co-ordinate its work. g o :

Chapter III: Tasks of the Subregional Working groups - This section

. Was -examined in detail ‘with major concerns centering around the relationship
‘between  the Subregional Working: Groups and ‘the NCCs. It was pointed out that

the Subreglonal Working. Groups are expected to work together with the NCCs in

. developing the skrategy for theiy gsubregion. In this #9rk, the ECA and - the

RMC would provide technical support, especially in view of the fact that the
Decade work was an addition to the work of the subregional organizations which
had already been budgeted for by - their respective legislative .organs. As
concerns the tight time frame left for carrying out the various tasks, it was
pointed out that a draft programme must be produced by November 1990 for
presentatlon to the Ministers. :

T . . P et

Chagter IV: Subregional action plans - It was pointed out that the
development and integration of transport and communications systems should not
only aim at promotion of trade since the objective of. regional  economic
integration is not limited o the trade aspect only. This point was noted.
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Chapter V: -Timetable for the preparation ©of the programme -. It was

fagreed that "zsince the tlmetéﬁle‘had ‘already béen approved by the Ministers, it

remained for each Working Group to derive its own time-table from the general
one,

Chapter VI: Work plan .for the Working Srouss - Atfention was drawn

. to the need to teach a consensus on quantifiable targets for ‘the Decade and

parameters for mon;torlng in order to facilitate evasiuation of the programme.

. Organizational meetlnqs GF individual Working Srouns {ag=nda item 5})

‘ 312 A represontatlve of the seczatarxdt outlined thc tas;s which,each of
" the four Subregional . Working Groups is Fyat ed to perform during the
_meeting. These tasks included the desi gnation of - a lead organlzatlon to

co-ordinate the preparation of the programme in . the quﬁreglon, synthesis of
reports on the current status of transpors and communications which were
prepared by individual member organizations of the viorking Group; allocation
of preparatory resp3n51b111t1es - among memu s 9f the Working. Groun and

 presentaL1on‘oL a report in plenary.

Report toiplgnéiy by each Working Group_(agéndé item 7)

32. ' Each Working Group presentea its report in plenary. Theée'reports are
included as annexes te this report. However, in the case of the &orth African
Subregional Working Group due to the non~part1c1patlon of the Arab Maghreb

wUnlon the following reconmendatlons were made:

(i) that'ECA should act as Coordinator and in'thét capacity liaise
with the Maghreb Arab Union with a view to soliciting their
opinion on the implementation of Agenda item 6(a), (b}, and (d)
above; :

{ii) that ECA convene a meeting For the sgubregion .as soon as
nossible;

(iii) that, in the mean time, each member .Gtate prmpare its -baseline
assessment report for submission to the BCA, the coordinator.

33. The common issues that arose from thage reports are - reported . under

‘item 8 as follows: |

Discuésioh of_cbmmdn iséues'(agenda item 8).

f34°‘ o8 Several lSSUEo w@re ralsed by the various Working Groups during the

presentation of their reports in plenary {agenda item 7 above). There wers
four XKey ones which were common to all groups ani were discussed in detail.

P N
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35, T,EThe First issue concerned the difficulties in co-ordination . among
IG0's and between ths IG0's and member States.  Questions arose as to the
order of gr\paratlon and ca-ard1natlon at the wvarious levels. In this regard,
a. r@presentntlve of the HCA explained that, since the’ programme is deaigned: to
orlglnate from the nationa lpvei, it was the responsibility of ‘each IGO to
asgist all its member States in .setting up the WNCCs .and preparing the national
strateqy and programme.. %frer-all e added, the Decade programme is lntendud
to assist these IGO's to carry out the reaponsibilities for which: thay- were
created, and that is, to serve the needs of the m@ﬂher 5ta t@su

36, As concerns co-ordination among the IS0's. in eazh major subreglon, it

was agreed that each of the existing larger economic market groupings, namely
PTA, ECOWAS, ECCAS and Arab Magrheo Union, would co-ordinate the work in their
respecitve subrsglons°

37. The  second area of concern related to iack of regources to carry out
the tasks. It was apparent that most IGO's ﬂ1 not have s&ffiéient_manpower
and financial resources to undertake the Decade assi ignments which were, in all
cases, additional to their approved programme 0f act

‘though the UNDP has made some provision for such assistance, it was stressed

that” these are limited and as such, each Working Group must fzrst lDOk

carefully at its avallablg resourcas before se &klﬂg extornal a551atance,

38.""  In’ relaticn to this second issue, it was. Stressed once again that the
Decads programme was primarily the responsibility of African countries and
their IGO'&:’ External assistance wa® meant as a2 means to achieve the goals of
the programme. - ‘ :

39. . On the third area of concern, that is, the short time available for
‘the- preparatlan of this programme, it was generally agreed that every effort
be made to 'obey the established timetable, The part101pants again expre essed
concern about the problems. of co-ordination with the NCC's in view of the
short’ time: bétween now and the June/July mecting =znd’ the dlfflCUlthS in
settlng up and funCLlonlng of the NCC'z before them. Tha ‘meeting was rﬁmlnded

that | thére were many partners 1nvolv9u in the preparation of this orcgrnmme'

and each shoula follow th; schedule in order not to uzafunt the wqu of nthers,

40;*3: The flnal ‘general issue concernﬁd data. It was pomnteﬂ aut that thm;

lack of establlshed data base and information svstems led &6 unnnreqsary
ive work.  TFor examnle, it was p01nteﬁ out that the B asellne assassment
og easy if’ tho necwssary data were uv11LCJm :

ivities. On'this point,"
it was agreed that each organizatinn assess its technical acsisthhee
requlraments and ' submit them to the ECA and PuC for consideration. =~ Evdn’
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41, A representative of ECA informed the wmeeting that the need Fq
establish - reliable information system on transport and communications in
Africa was one of the global objectives of the Decade programme. He further
stated that efforts have aiready been deployed in this directicn under a joint
ECA/World Bank/UNDP project, It was alsh stated that, in the case of
telecommunications and ‘broadcasting, extensive work had alrﬂady been carried
out under the feasibility study project on a Regiocnal African Satellite
Communications System (RASCOM). The need for an information system to
disseminate the existing data was also stressed.

Any other business (agenda item 9)

42. sio issues were Lalsed pogdes v

. 8123 unger this agenda item.
B

Adoption of revort and closing of meeting (agenda item 10)

43. The draft report was adopted after sevaral smend iments,

44, At closing, & vote of thanks was passed in n%ﬁfeczatlon to ECA for:

(Y

bringing the organizaticns together, most for the #Firak time, to dlscuss‘the.

programme of development for the transport and communicationsa sectors.

45, "~ In his response on  behalf of the Gxecutive 'Secretary' and the
secretariat of  ECA, the Chief of Transpori, Cowmmunications and Tourism

Division thanked all the participants for taklnﬁ the time to attend the
meeting. He reminded them that the UNTACDA 0roq1amme is neither .an -BCA nor a .

UN programme, but a programme of collabOfat1on Among  all the martners, In

Dartlcular, he re-emphasized that tha base of khe Programme is the WCC which
should be supported by their re spectlve IGO0 s, '

46, : Flnally, Professor Bongoy expressed the hope that the useful. contacts - .

established by the varicus organizaticns at the meet1n1 would not be lost.

47, On his part, the Chairman recalled the hope that had been qenerated hy
the first Decade programme, which had led to the declaration of UNTACDA II.
He said that the lessons learnt from that first programme had been used by ECA

in drawvng up  the new programme. In particular, he referred to the

establishment of the Resourze Mobilization Committee and other mechanisms for
the second Decade programme. Finally, the Chairman thanked the ECA for the

excellent preparations and clear presentations of the guidelines which. helped:. .
the participants to understand the importance of the +national level

proqrammlng as well .as the maghitude of the tasks which the IGO'
to undertake in order that the Decade programme be a

success. He then
declared the meeting closed.

S. are expected
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1. The first meeting of the Yest African Hun-rayional Working Groun for
tne . Becond United Nations Transport and . Communications Decade for Africa
(UNTACDA II} was - held -at the headguarters of the ECA, Aéﬁls Ababa, Ftalomla,
from 20 to 21 Harch 19QC - - :

?attibipants

. \'; V . ) ) a - L]
ZA.;{ }Awlve renreseﬁtatlves out of the nine 1ntergovernmental 2rjanisations
in the subregion together with 03U and BECA tock part in the meeting a8
follows: Lake Chad Basin Commission, Commupautcé economigue de l'Afrigue de

l{Duegt {CEAQ), Liptako Gpurma Authority,'ildCOﬂMAh and #ano Rlvnr Union (ﬂRU)

+
: i

3. . The follow1ng nenbers of the Resource Mobiliyation‘ Gommittee alsb:
part1c1nated.- The  Afrjican Development Bank @ {(ADB),. the @ United: Natidﬁé
Sgyélonment Programme . (UNDP) , the Ordanigzation of Afvican Unity (JAH) and ehe
ggqnomic,CQmmlss;on_fqr Africa (ECA}. . . o . ches TRl

Opening of the meetinq

4, “f As a procedural matter, representatives of the various obganis#tions
were introduced by the ECA representative. . The weeting followed" thelZgenda
which had been approved in plenary under item 6.

Election of officers

5. CEAO was elected Chairman for ‘the meeting. - Phe wWorking Group' was’
however of the view that since ECCWAS was the larg gest grouping ln tlest Africa,
it should assume the leadership of the West ArLlcan Subregional iorklﬁg Gxoub3
and._CFAQ becomas Vlcenbhalrman. The #Mano River Uﬁ1oh wag 'nom1nated “4d”
Ra‘porteuro : :

Raview of baseline assessment reports_by each membor

'In: nls presentatlon, the Liptako Gourma &utborlty representatLVé
1nformed the Worklnq Group that his organisation was unable to fulﬁ;ll the BECA-
a531gnment due o the short notice. He, howsver, -noted ithat  the Authorlty wa's™"
engage@ in transport and telecommunications programies and was preparﬂd to”
submit the programmes to the ECA. mes

7. The Mano River Union representative prezented - a docune entltlydo -
Union Transport Projects. ‘He then, cutlined the acti Ttlea unds

area of transport in the Hano River Union.

grvr

8. The TLake Chad Basin Commission rapresentdtive stated that  the
Commission had not been informed in time about the tent of work reguired.
He however, presented a partial report which exc}azwm costs. e highlightad
the current situation including studies on road networks which had  been
Undertaken with the support oFf UNDP but which wars disrupted due to force

majeur,

i

__keﬁ L tné”




TR I

pEie S R

DOC/UNTACDA/90/01
ANNEX I
Page 2

9. The CEAQ representative stated that WLte; the .Tangiegs Meeting in:
November 1989, the ECA forwarded the reporta to CEAQ.  He noted that the:
objectives of UNTACDA II were in line w1th those of CEAG. He further informed -
the Working Group that CEAO was collaborating with the World Bank and that the
latter had made available funding for the baselina agsessment as reguested 1n¢
the Second bDecade programme. The evaluation, which commenced in January 1960
and will end in June 1990 is . peing undertaken oy three consultants recrultea
by CEAD and the World Bank. :

10. The Secretary General of MENCOiMAR sam thet it had been aareed to
give a new orientation to the Second Decade taklnq into account Lhe eCconomic
situation prevailing in the subregions.. It was therefore his understanding
that an assessment had to be made of the. transport situation in the subregions ,
so that only a limited number of projects. .of the highest priority . could be:
retained. Conseguently, it was his opinion that the IGODs could only -submit .
valuable lists of projects after this general assessment.

11. Commenting on the various IGO presentations, the ECA representative
expressed his appreciation for the response shown so  far. and cited in.
particular,. the World Bank's involvement with CEAO,. - ' -

12. Referring to the Sub~committees formed in the areas of transport and
communications under the aegis of ECOWAS, the FECA representative wanted - to .
know the coordinating role of these sub-comaittees in relation o the
transport and communications Decade orogrammee__‘ . :

13.'"“ Commentlnq on the same issue, the Ohu za“zesentatlve noted that. the(
problams with the IGOs were not identical even though the overall object;vea~
were the same. He therefore, proposed that a baseline assessment of cgach. .

subregion covered by these IGO's be conducted.

14. The ECA representative FETSFFEA"t6" thd “VarF VﬂVlOUa 3resenta;10ns nade by
the IGOs. and  observed that the major arca of concentration was in the
transport sector even thouwh not much emphasis was rlaced on the problems of
movement of peooles and qoods along the corridors He . stressad the need  for.
the 1nclu51on of the human element, social proble@s ﬁqd leglslatlons governing
each corridor.

15.  The UNDP representative referred to the maeting which he said, was an
indication of ECA's objective of deceptralization of roles. The involvement .
of the member States through their IGOs he said, was . in support of -the-.
"bottom-ub" approach philosophy adopted for the Decade.
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Allocation of tasks
16. On the issue of allocation of tasks among members, the view was that
it would be difficult to assign responsibilitiacs o organisations that were

not present. The case of ECOWAS was highlighted which, even with its
acceptance to be the co-ordinator for the subregion, cannot easily be assigned
operational responsibilties. = Other difficulties highlighted in the
implementation of the tasks include, problems of competence and capabibility,
time constraints and funding. Having reviewed the issue, it was recommended
that a group meeting of the West African Subragion should be convened in
mid-April 1990 under the auspices of ECOWAS and that ECA should provide the
necessary support. Othar suggestions were offered. by the Resource
Mobilization Committes (RMC). Finally, it was agreed that ECA should
communicate with ECOWAS on the matter and that during the CEAO meeting in
OQuagadougou, the latter should brief ECOWAS on the decisions reached at the
first meeting of the West African Sub-regicnal Working Group.

Identification of major constraints

17. ‘Regarding the identification of the wajor problems encountered by the
West African Subregicnal groupings, it was suggested that since there was
going to be an in-depth assessment of the baseline, discussion of the problems
was considered premature. The issue was therefore deferred.  However, it was

recommended that another meeting be convened at the ond of May/early June 19%0
to analyse the data that would have been collectad between April and May by
the IGO0s. 1In this regard, ECA should provide the nesessary assistance and to
liaise with ECOWAS recalling the issues highlighted by the West &frican
. Subregional Working Group. :

isg, Relating to the transit corridors, the re?resentative of  Liptako
Gourma Authority informed the meeting that dJdespite the numercus transit
problems faced by its landlocked member States,  ths Authoity had not serinusly
addressed the issue of transit legislation, but had rather concentrated on the
development of transport infrastructure. This was because they believed that
CEAG, which alse covers the cmember  States oF the Authority was  already
considering the issue since it had initiated a study ip that respect.

19, The MRU and CEAC representatives briefly outlined some »f the Droblems
encountered by their organizations specifically the  problems =f customs
regulations, the status of ipter-State transport systems and the artificial
human barriers. The MRU has programmes of facilitation in .road. and air
transport. In the CEAQ arsa, facilitation Progranmes covered practically all
aspects of transport in the transit corridors =g @2ll as maritime transport.
Each cof these two organizations then submitted, under separate COVEer, Summary
reports of their activities.
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1. The Working Group of the Central African subregion met on 21 BMarch
198G. The feollowing participated  in this weeting, ¢ ECA, OAU, UNDE, AD3,
UDEAC, CEPGL and the Lake Chad Basin Commission. The meeting was chaired by
UDEAC and LCBC was the Rapporteur. i :

2. The #Working Group designated ECCA3 as the lead agengy of the subregion
and UDEAC as its assistant. :

3. The allocation of duties posed fewer problems than in other subregicns
since  ECCAS merges UDEAC and CEPGL,.-plus Sac-Tome and Principe. The
coordinating role @f ECCAS is. therefore a.lot easier. . Thus, UDEAC and the
CEPGL  will be . respopgible. .for their regpective geographical areas. 1In
addition, to its coordinating role, ECCAS wikl be responsible for transport and
communications problems of Sao-Tome and Principe and Angola.

4, Special emphasis was laid on the need to secure foreign financing for
the mission .of membars of the Working Group- to. their respective geographical
areas, -data- coliection,  incentives -to..the establishment and- fumctioning of
National.:Coordinating Committees (NCCs).. It is  important that members of the
Working Group undertake contacts with NCCs and cooperate with them in the
preparation of documents for-the meeting of June/Julv 19%0.. . Co

5. The Group wants to benefit from BCA technical assistance. Considering
the many tasks to be accomplished as contained in the directives, and in order
to successfully perform these tasks, each member of the subregional working
group must evaluate its own capacities and express its technical assistance
‘needs. ECA is ready to give them such assistance.

6. Considering its experience, LCBC was reguested to pay more attenticon to
environmental problems which are not included in the work programme of other
Intergovernmental Organizations (IGOs) of the subregion. LCBC is ready to
accomplish this task provided it receives the necessary resources.

7. With regard to the identification of wmajor problems affecting the
transport system in the geographical space of zach subregional 160, the LCBC
representative gave an oral report on activities carried out by his
organization in the area of transport and telecomnunications. The CEPGL
representative reported on the many activities undertaken in the arsz of
transport, telecommunications and postal services in order to open up the
subregion at both the intra-community and foreign trade levels.

8. The UDEAC representative informed the meeting that there exist data on
his subregion and that he would forward them to BCA on his return. In his
capacity as chairman of the meeting, he reguested all IGOs of the subregion to
send documents requested by ECA upon their return to their headquarters. He
then asked ECA if documents requested for this meeting would not be a
duplication of those to be produced for the June/July 1990 meeting. In reply,
ECA stated that the purpose of these documents is to have information on each
subregion.




j S deaenas b R Tt T e R B e A TR R Tl

DOC/UNTACDA/20/01
ANNEX II
Page 2

9. The date™and venue of the June/July 19%8¢mesting shall:be fired after.
consultations amorgst the I00s of the siibregicn; caf? shall be commanicated to
the ECA at the appropriate moment. SRSTPRRESEN ;

10. -~ It is advisable that this weeting be held in two:phasés: in the same
venue . S _ o

-~ iPhAse -one shall be devoted to a wzeting of  &he subregional
L i Njorking  group to adopt a plan of action and -a subregional

. stiateyy’ emanating from documénts’ which will:be: produced:by the:
“foir IS0s (ECCAS, UDEAC, CEPGL  and: the LCBC} .~ This -will::give.
ECCAS the -opportunity :té plav’ its. coordinating role .in :the.
subregion;

Phase :-two shall be: concerned with an enlarged meeting of the:
Jooono s v gubregional WCCs. tor  coordinatein natiomal  and subregional.
TP -objectives and projects pursusd by hoth the HCCs and the I60s.

. A . Nl i RS EE R L Ao
11. Having come to the end of the agenda; - the Chairman closed the meeting.. -
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l;'f  The” flrst meatingof thL Subreginnal WOrkinc Grnups for Eastern an4
Southern: Afr101 wasg held on 21 March 1990, : ‘ :

Participants

2. Repraesentatives of the following organizations participated in  the
meeting :CEPGL, IGADD, the Transit Transport Coordination Authorlty for the
_Northﬁrn Corridor, KRO, PTA, OAU and ECA.

3. Representatives of ADB and UNDP also partlﬂloateﬂ in the meeting.
4. The following 4id not attend SADCC/ ATLC and thé “Indian Ocean

Comﬁ1551on,;--.:n-

Opening of the meeting

5. In opening the meeting, the representative of ECA reminded@ participants
that the purpose of the meeting was to consider the tasks under agenda item
6. Following ‘this statement, ' participants started disdussions® in order to
perform the tasks indicated. = ' o e

cAllocation oF Aubdes . L L i e e
6, . The folleing were elected: P L

- The Chairman of the meeting : ECA
- The Coordinator of activities carried oub by varlous committees
on - the-'subreqion- relatlng to tne pr opratzen of the sgcond
cadesy PTA
- A351stant Coorﬁln&tar, North Corrldor Autﬁorlty
- awl.Rappﬂrteur H KBO, a551stud by the IGHDDE

Division of labour

7. The Chairman of the meeting told oartlclpants chat the tasks that each
working : group. mugt carry out within the perind from March to Juné 1890 are
contained: under paragraph 1%, sub- -paragraphs (a) ‘to {d) of document 4. He

added that a ‘meeting of the sub-region shall be ozqanzzeﬂ towarﬂs June/July
1890 to COHSthr and adopt plans of - actlon of the sumeqmn° b

8. Itqls thereform important, hs went on, to ‘exzamine. together how -these

tasks can be shared out so as to accomplish them pursuant to qul&ellnes statgd
in the document, within the alloted time.

8. . After various discussions, a concensus was reached. Organlzatlors from
the same jurlSdlCtlﬁn Of geographical area must ccnsalt each’ other in order to
undertake common action. - However, each organlzntlon must First ‘draw up its
programme of action in econsultation with national committees. Thelr reports
shall be transmitted to the PTA for coordination.
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1a. Furthermore, ‘the meeting noted that certain activities will need
financing that as a result, the organizations must consult each ‘other’in order
to and designate an official per action area to identify these activities and
inform the ECA thereo for funding. This same official shall follow up the
work in his own area of action. _ S it

Papers

11. CEPGL, KBO, the Worth Corridor Authority and I3ADD presented papers to
the meeting on

- their programmes of action;

- difficulties encountered; ‘

- possible solutions to these difficulties. Furthermore, CEPCL,
K80, IGADD and the Horth Corridor AuthorlLy pres :ntad to the ECA
documents on their current projects. ... . i odee oo n

thher business

12. . The PTA informed the meeting’ of these areas of actlon and the spe01fxc
activities it is carrving out in each domain.

Allocation of duties between East and Southern African Organizations

13. After consultations amongst representatives of 'the organizations
concerned, the following allocation of duties was dons :

- CEPGL will carry out activities in Zaire ;

- KBO will carry.out activities in Rwanda, Burundi and Uganda;

- the North Corridor Authority shall deal with Xenya and Uganda;

- 1GADD shall deal with Djibouti, Somslia, Sthiopia and Sudan;

- SADCC and IOC will cover their membar countries and shall report
to the PTA. But since these organizations were not represented,
the EBCA and PTA were asked to communicate to- them—the tasks
assigned to them. '

14. Tf they refuse to ewecute  these tasks, then PTA shall pei’form'"them°

The Northern .Corridor Authority has been chosen to follow up the activities.
However, in order to facilitate correspondence, the following was decided

CEPGL and X80 will send their reports to the ﬁcrth Corridor Authority, which
shall in turn, forward them to the PTR for cgoordination, while IGADD, SADCC
and I0C will send theirs directly to the PTA. However, there are activities
which need travel and other expenses. This issue shall be submitted to the
ECA for financing. ' ‘

. The working group adopted‘ the method of work to bhe usad durlnq the
preparatory phase of the Decade's programme and agreed that the group's repo:tq

will be transmitted as planned, provided that consultants nmeded for this work“
are made available to the- IGOs at the approprlate time.
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ECONOMIC COMMISSION FOR AFRICA COMMISEION ECOWOMIQUE POUR L'AFRIQUE
Meeting of the Subregional Working premidre réunion des gfoupes de

Groups on UNTACDA IT ' travail sous-réginaux sur
UNTACDA II .

19-27 March 1920, Addis Ababa Addis-Abéba (Ethiopie),
Ethiopia 19727_mars l990

LIST OF PARTICIPANTS/LISTE DES PARTICTPANTS

ORGANIZATIONS/ORGANISATIONS
AFRICAN DEVELOPMENT BANK (ADB)

MR. M. XOUASSI APETEY
Director of Infrastructure
B.P., V 316

Telex 23717/Bbidian

Clte d'Iivoire

MR. #. RAKOTOBE ANDRIANARISOW
Senior Civil Engineer

B.P. V 316

Telex 23717/Abidjan

- COte d'Ivoire

ECONOMIC COMMUNITY OF THE GREAT LAKES COUNTRIES (CEPGL).
MR. M. MAKETA LUTETE

Expert, Transports

B.P. 58 Gisenyi

Telex 602 CEOGK

Républigue Rwandaise

INTERGOVERNMENTAL AUTHORITY ON DRAUGHT AND DEVELOPMENT (IéADD)‘

MR. AHMED-AHMED. ELHOURI -

Director .
Planning, Research and Information
B,P. 2653

‘Telex 5978 DJ.

Dijibouti

TRANSIT CO-ORDINATION AUTHORITY FOR THE NORTHERN CORRIDOR (TTCA)

MR. RUGAMBA ALEX
Highway Enginzer
P.0.Box 95341
Telpx 21243
Mombasa, Kenva
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. MANO RIVER UNION _ (MRU) .

MR. MEAD DOUGLAS

Chief Transport and Communications
P.¥. Bag 113 - .

Telex 3315 SL . _

Freetown, Sierra Leone

MINISTERIAL CONFERENCE ON MARITIME TRANSPORT FOR
STATES - (MINCONMAR) ...

Iy, ey -
AR REROL N

MR, WALLA JOHN S.
Secretary General
P.0.Box 257

Telex 22528 CMEACC
aAbidjan, Cdte d'lvoire

KAGERA BASIN ORGANIZATION (KBO)

MR, M. SEZIKEYE SYLVESTRE
Ingénieur Civil a 1'OBK
B.p. 297

Kigali (Rwanda)

ORGANIZATION OF AFRICAN UNITY (OAU)

MR. A.S. KORAM

Transport and Communications Division
P.0O.Box 3243
Telax 21086
Addis Bbaba, Ethiopia

s

PREFERENTIAL TRADE ARER (PTA)

MR. MUNYASBARENZI ANASTASE

Director of Transport and Communications
P.0.Box 30051 |

Lusaka, Zambia

UNION DOUANIERE ET ECONOMIQUE DE L'AFRIQUE CENTRALE

MR, M. SAKIBEDE SIMON

Chief du Département de Transnorts
et Tourisme

B.P. 969

Télgx 5254, RC,

L 1 . LA gt el 4t

Rpubligue Centfafriéaihé' BN I AU T

WEST AND CEMTRAL AFRICAN

(UDEAC)




COMMUNAUTE ECONOMIQUE POUR L'AFRIQUE DE L'OUEST

Mr. MAIGA BEROU

Chief Division transports et Communications
B.P. 543 .

Télex 5212 BF

Quagadougou (Burkina Faso}

COMMISSION DU BASSIN DU LAC TCHAD {CBLT}

MR. LOULOU RABILOU

Directeur du Génie Civil et Télécom.
B.P. 727 N'Diamena

Télex 5251 K

W'Djamena (Tchad)

AUTORITE LIPTARO-GOURMA

MR. M. KABAOU MAHAMANDG

Chef de la Division Transports et Communications
B.P. 619 Ouagadougou 01

Télex 5247 B.D.

Ouagadougou (Burkina Faso)

THE MAGHREB ARAB UNION {UMA)

MR. M. FEZZAWI ADRBLLATIF
Premier Secrétaire
Ambassade de Tunisie
Addis~Abéba (Ethiopie)

MR. SAXRI MOULDI
Conseiller

Ambagsade de Tunisie
 hddis-~Abéba (Ethiopie)
Tel. 65 38 18

COUNTRIES
EGYPT

MR. SALEH AMMED EISAWI )

Vige Chairman, Transport Planning Authority
P.O., Box 105 Rasr El-Eini Str.,

Telex 92802

Cairo, Cgypt

(CEAQ)
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SUDAN

MR. MODAWI ELTIRAIFI

Director Central Plannlnq TR
P.0.Box 1812

Telex 22525 COMTR SD

Khartoum, Sudan

OBSERVERS V;Ifﬁ
MR. SILLA OUSMANE
UNDP Representative to OAU and

Chief Liaison Office with ECA

MR, CHIVORE TARIRAI ISACC

UNDP Deputy Representative to OAU

and Chief Liaison Office with ECA

MR. BELAY ABBEBE

P.0. Box 60141 R A N
Transport Consultant

Addis Ababa, Ethiopia

ECA SECRETARIAT

MR. M. BONGOY
Chief, Transport, Communications and Tourism
Division (TCTD)

MR. F.RUTAIWA
Chief, Transport Policy Coordination
and Tourism Section (TCTD)

MR, R. QKBLLO
UNTACDA (TCTD)

MR, P. WERE
Multimodal Transport Expert (TCTD)

MR, P. CHECHERHIN
Port Expert {TCTD}

MR, T, BAXTHR
Acting Chief, Communications Unlt (TCTD)

MR. F. SARO '
Chief Tourism Unit (TCTD)

MR. T. KANGUDI
Economic Co—operation Office (ECQ)
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