
UNDP/ECA PROJECT RAF/89/016

PREPARATION OF UNTACDA II

ECONOMIC COMMISSION FOR AFRICA

First Meeting of Subregional Working

Groups for UNTACDA II Programme

Addis Ababa, 19-24 March 1990

DOC/lMTACDA/90/01

27 March 1990

Report of the first meeting of

Subregional Working Groups for

UNTACDA II Pcogramme



DOC/UNTAQDA/90/01

A. ORGANIZATION

"'I'. . The first meeting . of, . African subrag;ional inter-governmental

'" organizations^ for economic integration whiqh:- constitute the Subregional

'.' Working Groups for the,t second United Nations-^rangport and Communications

'Decade for Africa (UNTACDA II) programme was held, at, the headquarters.of the

'United Nations Economic Commission, for Africa, Addis Ababa, Ethiopia from 19

to 24 March 1990.

;C:' , b. participation'

2. The meeting was attended by representatives from the following 12

African subregional economic organizations: Economic Community of . the Great

Lakes Countries (CEPGL), " 'inter-Governmental. Authority on Draught and

Development (IG/ADD) , Transit Co-ordination .J^i£nor..i£y fpr -the Northern Corridor

c" '■ frFTCA)", Mho'' River Union. (MRII) ,' ...Rinisteria^Cpnferance. on Maritime Transport
for West and Central African States {MINCONMAR), Kagera Basin Organization

■■■'■r (CBL't); ■"KutbVite\^iptajkb-Gpurma "and the Maghreb; :Ar,ab, Un«ioja:
-"-■■ ;by; the Embassy' of Tunisia at Addis Ababa I . ,,-, ,■■;.■.:,.

3- The following North African countries also participated in the

meeting: Egypt and.Sudan. . ,,-.-. >■- vl«'--

4". ':'\'"*W'*D^oWi*r^''"?F?"ari.i^at-ions' and ,insM^4ti(M§.. a^SG participated-,In the
meeting- as' members of the Resource Mobilisat.ion.-^ompit.tee, (.RMCJ.... for .UNTACDA
II: Organization of African Unity (OAU), the United Nations Development

Programme (UNDPJ and the African Development Bank (ADB) and the Economic
Commission for Africa (EGA)., . „

C. OPENING OF THE MEETING

5. The meeting was officially opened by Mr, Mpekesa~3ongoy, Chief of the

Transport, Communications and,Tourism Division ofr,therEconomic Commission for

Africa in the name of Professor Adabayo Adedeji, United Nations

Under-Secretary General and Executive Secretary of. the Economic Commission for
Africa. .. .>.-..

6. In his opening statement Mr. Bongoy welcomed the particlgaflfcjs and
emphasized the important role which the transport and communications sectors
play as an engine for growth and development both at -national and
international-""'levels. He then briefly recalls the activities -already
undertaken during the preparatory stage of the Second United Nations Transport

and Communications Decade in Africa and the salient points of the preparation
for UNTACDA II.
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7. Stressing the important role which every institution participating in
the meeting is expected to play in UHTACDA. II, Hr0 Bongoy noted that the

"bottom-up" approach philosophy adopted for, the. preparation of the Second
Decade implies that, while" the National Co-ordinating Committees form the

basis on which the programme of UHTACDA/rr >iiV"..fce'"".fiuUt, ,ihe' Subcegional
Working Groups would be a very important link/!through wAich'^hefobjectives of
the UNTACDA IX"will be translated into actions. ' v .:1t'!' ''.'J' - ;"- ,

8, He further explained that the task of the Sutaregional Working Groups
will be therefore to properly design a realistically structured and
ifiiplementable subregional programme which would take . into account both the
views of National Co-ordinating Committees' and tho^f.'of, s'the, ,s^Qialised
sub-sectoral Working Groups. When brought to, . the"\ regipna-],". l&y&k, the
subregional programmes should form a solid programme' of \:UHT"ACp$"lI Vfcie.h will
be submitted for approval to the Conference of ?\£rican Ministers of T,Eansportf
'Conimunications and plannin9 ^...fts eighth meeting in December .199£., ; 's

9, The Chief of TCTD then briefly outlined the objectives 'and,,programme
'■■"&£ the meeting, which would mainly concentrate on organizing the.groups-within
each subregion in order to follow up and monitor the activities needed to be
■undertaken before December 1990. The groups will also have to designate a
lead organization as well as to spell out a work plan for the preparation of
the subregional programmes.

10. Finally he assured all the delegates that ECK, as a lead agency for
the second Decade, will spare no efforts in assisting the. Subregional forking
■Groups, throughout all their activities. . in relation, to UbJTACDA -, 1$. He
concluded ^by wishing every success to the, meeting* *-, '''.'..' ,'.

D. ACCOUNT OF PROCEEDINGS

Election of Officers (agenda item 2)

■;U0.-.' The meeting elected the following bureaus ; ' "'''\'~
■ ■ ■ i .

Chairman ■ - Coramunaute econo-nique cie'I'Afrique de l*0uest (CEAO)
Rapporteur - Mano River Union

Adoption of the agenda and programme of work (agenda, .ijtem 3) .,'

12. : The meeting considered the draft agenda proposed by ■ ■ theV ECA
secretariat and adopted it as follows: : .,."..*

1. Opening -' ',., " .

2. Election of Officers

3. Adoption of agenda and programme of work

4. Background to UKTACDA II Programme

5. Guidelines for preparation of programme

6. Organizational meetings of individual Working Groups (4)
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13,

7.

10.

(a) Election, .oft Chairman

(b) Allocation of tasks among members

(c) Review of baseline assessment reports by each member

(d) Determination of priority issues and key Decade

objectives .'for the subregion

{e) Adoption of report

Reports to plenary by each Working Group

Discussions of common issues ,..■

Any other business

Adoption of report and closing.

The following programme of work was also adopted for the meeting:

Monday 19 March,,1990 ■■■

09.00 - 10:00

10.00 - 10:30

10:30 - 13:00

Registration of participants

Opening (agenda its^i 1) . ■

Election of officers (agenda item 2)

Adoption, of the agenda and programme of work
(agenda item 3)

Background to UMTACDA II programme

.{agenda, ite'w 4} : ■■. ,■:,-.; \ ■■>..-:.,. ,-.-,.-=.-, r.

13:00 - 15sO0

15;00 - 18:00

Tuesday 20 March:

09:00 - 13:00

13:00 - 15s00

15:00 - 18:00

Guidelines , for ■■,, preparation.

programme (agenda itsm 5} - . ..

{agenda item 8)

West Africa. ..

Lunch bce^k..,.,.,,

Central Africa,

'rVC".i£ p-

II

its

Wednesdy .21 March; Meeting of individual Wprking Groups, in Committee

■'■"■' ■ ' (agenda item 6 cont.) : . .. .. ..,,''

09:00-- 13:00

13:00 ^ 15:00

15:00 - 18:00

North Africa . .

Lunch .break

Eastern and Southern Africa
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Thursday 22 March

09s00 - 13:00

13:00 - 15:00

15:00 - 18:00

Reports of subsregional Working groups to

plenary (agenda item 7)

West Africa

Central Africa

Lunch break

. North Africa :

Eastern and Southern Africa . •

Friday 23 March:

09:00 - 13:00

13:00 - 18:00

Saturday 24 March

16:00 - 18:00

Discussion of common issues (agenda item 8)

Any other business (agenaa^it.em 9)

Free, secretariat prepares Report

Adoption of report and closing of meeting

(agenda item 10).

Background to UMTACDA II {agenda item 4)

14. A representative of the TO Secretariat presented a brief
to the programme of the United nations Transport and Ocwinxcat^J
Africa He said that upon the attainment of political independence,
needed'a regional progra^e in order to transform the outward oriented system

Thtch was Inherited fro, the colonial era Into an"'^"^ ~ ^T
promotion of intra-Africa trade. UNTACDA was ^ncexved as a prograu^e of
co-operation among African Member States, ana aetween Africa and tft-

AjMerriati6nal agencies arid financing" institutions*

15. He then recalled that the idea of the Decade originated at
Paris Conference on International Economic Co-operation, the
"l" th-South" negotiations for a new international economic «*«'?.;£
formalized in 1977 at the Kinshasa Conference of ECA Ministers, and later that
Zt when\ne United Nations General Assembly declared 1978-1988 as the Decade
for African transport and communications.

16. The programme was implemented in two phases: Phase I
1980-1933 ana" Phase II in the period 1984-1988. The outcome of. that huge
p o rale, which consisted of over 2,000 projects co*^>» «^"ato°^ °,
billions, was encouraging enough to prompt the Atncan member States^ tc.call
for a Second Decade program. Up to DS$13 billions were raobilxzed to
implement about 50 per cent of the projects in that first Decade.
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17. /-icThe evaluation of;.the £:ij-st.,,Deca.d£ confirmed that the objectives -still

remained valid for the Second Decade, that-, is* the;; development; of. ,eff ic,ient..

integrated transport and communications system in Africa. However, from that

experience, it was rex3pq«aende&,rtj£#fc a:Vngwntgfo:a-tegy. .be.Jjqljjgwed .for, itbe.^Secpnd.,;.

Decade. That strategy calls for a """bottbrn-i^^lp^

.the ..needs- .identified *$t, l;the^--national level,-, ifouit-; ]3a.l,u.t-iG:ns developed,;-

Sio i^.^gub^sgipnajl. organisations,* wfo^pjh , war:$ created,,,

r- :th.e>::p.urp.oise o£ promoting integration,,,.- haye-j.a. central;,
in ;t;his,7.-..prpgr4tnme:=.rvJ.S1h.e:; pi^grajnjne.-.^jB-. designed -,ia- such ,.a. manner, that. the..

syb.jregip.oal wor-K^ng ,,:.igr-p-up,s;, wil^U.-^-osdinate the technical inputs of the,T

specialized sectoral organizations/agencies .into the programme.

18, ■ He then reviewed the preparatory activities that have bear?, carried out.,

since the Conference of African Ministers of Transport, Communications and

Pl.a,ni5ipg formally, called for the Second ..-Decade at its sixth meeting .-^n Marchc

1988 a-t -KinshasftiO'.: Among £hese were -,the .■;three meetings.,.o.f , the .Inter^A.genc,v.T1

Corr.ordinating. Gp]$mi-t$-ae, (IAG^).j;./a specials-Workshop of High Level Experts \px^

Trsos@pr^t' and. Communications a-nd .-the^. creation of the Resource.-

Comnvittee:, -.{RMC).: v-and-.. the- a^i-hoc ,L Coigmj.ttee on Criteria. . i ,Thes.e. ,^

culminated .-in.^ the-, approval.-.oby. .-.t^e.,. same Ministers meet-ing.^.in^ Tangierg ;a,n.

November 1989,i of- the-objectives, strategies and guidelines;for ^theTprogramraeo,'

19. Follgwijng-.-the Tangiers.L meeting, the ECA organized- a ..workshop .',$&>

February for the Chairmen of the National Co-ordinating Committees which have

been-set up ito.veo-ordinate the.:vpr.eparation of the. programme-.at th^«-nationafe

level. ..The KCG?l-e..have since -been set up. in-, many countries and there- is nee<3o

to support.their set-up in those countries which have no,t.yet done so. ,-Sl

20. This meeting of the subregional organizations was organized in order

to focmailynInstitute the fquir sub-regional working groups for the^programmea-s

andj t9aag^ee;.:Q(n their programme;,of work. It will be followed by,a,

meatd.n.g3 £,©£.. the sub-sector;al organisations in April 1S9Q, ...

■21*^-v :; .Finally,, he. reminded ..the-meeting of the very tight schedule that mus.fe

be- followed .in :the preparation^,of the, programme, a draft of f.'which, will.be

presented to the next meeting of Ministers in November/December 1990D

■ i.\fi"M ■ ■

22., in the ensuing,, debate, questions .were raised concerning how overlaps

between NCCs^nd Subregional Organizations will ..be avoided and: whether ■ ;ther'el

would be financial resources available to subregional organizations for
carrying out .the tasks that will be entrusted to them- ■ "

23Or-... A representative of the secretariat, .in: addressing the two; questions^,
informed. ...the meeting that there .should be no overlaps -because subreg-ional--;
organisations ;willH serve as , the focal points, wher^ the needs of th.eix-.^-mamber;'
States w,y.l.:be: ppnsidered f:r.om. a : subregional point ..-of view. With regards' -t©-

fundi.mg-;ri.r he...informed, the meeting ?J that ?-in. Tangiers ,i-t was already agreed thap<
siwe^UUTACpA II is a programme..-:of .cooperation, ..member..;States are to \inancZ
activities of their NCCs. Concerning funding the-.activities of subr^ia.na-lf
organizations, he said that UNDP had agreed to provide technical assistance to

those subregional organizations that would require such support.
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24. The UNDP representative clarified the point that funding would be

provided through-EGA as lead agency for the management ofMJNTACDA II project

and not directly firom;any UKDP offices. ■:.--. •

Guidelines for preparation of the programme (agenda item 5) - ■

25. In introducing- this item, the representative of the EGA secretariat -

stressed its importance since it formed the basis of the subsequent activities-:
of the Subregional ttfbrking Groups. He then recalled once- again that the ■-.

strategy of the new programme laid emphasis on the full participation of the
member States and their subregional economic organizations. Thus,-, the

programme would begin with needs identification at the national and

subregional levels and progress to the programing at sub-sectoral and

regional levels.

26. He then summarised the document on guidelines section by section.

Following the introduction, the next section defined the composition of the ■

four Subregional Working Groups for ftest. Central, North and Eastern and,:

Southern-1Africa as well as the organization of their activities. This was

followed by an outline of the tasks which each. .Sufcregional Working Group will'"-

undertake to prepare the subregional programme. This consisted of an analysis
of the major subregional transport and communications systems, identification

of key problems and constraints, description of major on-going projects in the

subregioni proposed strategy and definition of an initial programme.

27. Under subregional action programmes were outlined the four project

categories as well as the criteria for selection of projects, which were'

approved by the Ministers. A timetable and work plan for the Working Groups

were also outlined in the presentation.

28. Leading the subsequent discussions was the question of financing the

activities/meetings -which are envisaged -over the next few; months in the

preparation of the programme. It was pointed out that most subregional

organizations had already programmed their work for the rest of the year and
that the Decade activities would be additional; but with no allocated

budgets. To this concern, the ECft representative stated that financial and

technical assistance would be provided to assist those organisations which

might experience difficulties in carrying out their assigned tasks. Such
assistance would ■ be made available within the framework of the assistance

project which1 -the "UNDP has provided through EGA as the lead agency for the

Decade programme. = ■ ' ■

29. Another concern was raised on the participation of some specialized

African regional and subregional organizations in the work" of the Subregional
Working Groups which are composed of African XGO's for economic integration*

The representative -of the BCA replied that, in general specialised African

IGO's would participate in the respective sub-sectoral Working Groups which

have been set up to prepare the sub-sector prograr^es to address the problems

being identified at" the national level by the MCC«s and' at the subcegional

level by the Subregional Working Groups=
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30. The document, -... Guidelines- f for the Subregional Working Groups

. (PEC/TRANSCOM/SBWG/4). was examined' chapter by chapter -aftec being--introduced

by EGA.,as followss . ■■.■■■. ■.

Chapter I; Introduction - Ho comments

Chapter IIi -Composition and organization of Subregional Working- Groups

- Several questions were raised on this section and were resolved as*followss

(i) The delegation of the 8ud-an_ wanted to know- if:..."Sudan "could be

classified with Eastern and Southern Africa. It was explained that, according

.. to ECA regional classifications, . the Sudan is presently in the North' Africa

region. However, upon formal notification of Sudan's entry info the' PTA, the

.-J3CA would act accordingly. In any case, the programme of the Sudan1" would also

; be under, IGADD to which the Sudan belongs; ' ■ ■'- ; :r ' ':

■)■:-■: ■ (ii") h question was.■■■■also rasied on the participation of UAPT and

^INCONMAR in the Subregional Working - Groups*; Concerning 'MINCONMAR, the

representative of ECA explained that, at the Tarigiers meeting/ MINCONMAR had

expressed the wish to participate at both the level of the subregion and

subsector. In the case* of .^UAPT, the .ECA. r«pre.fefitatative...explainedV-that that

organization had been classified^ since Tangiers meeting, with its subregional

organizations. The meeting ' agreed that these two organisations may

participate at both levels as ;had- been decided ht Tangiers; J■

(iii) Some organizations belong to more than one Subregibhal forking

Group. Must they choose one or the other? It ■ was resolved that they can

■participate1 in more than one. Subregional Working Group as such' organizations

fqrmed a'.natural link between adjacent ■ subre'glons?

(iv)Regarding the selection of a lead organization for each subregion,

it was agreed that each Working Group would choose its own leader to
.co-ordinate its.work*

Chapter III: Tasks of the Subregional Working groups - This section

was examined in detail with major concerns centering around the relationship

-betw.ee^Kthe Subregional Working -Groups and the NCCsi It was pointed out that

the Subregional Working Groups are expected to work together with the NCCs in

developing the strategy for tfasir subregion. Id this work, the SCA and the

RMC would provide technical support, especially in view of the fact that the

Decade work was an addition to the work of the subregional organizations which
had already been budgeted for by their respective legislative -organs. As

concerns the tight time frame left for carrying out the various tasks, it was

pointed out_ that a draft programme must be produced by November 1990 for
presentation to the Ministers. ■ . :■

Chapter IV: Subregional action plans - It was pointed out that the

development and integration of transport and communications systems should not

only aim at promotion of trade since the objective of regional economic

integration is not limited to the trade aspect only. This point was noted.
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Chapter Vs Timetable for the preparation of the programme -. It was

agreed "that since T±e timetable-"Tfad" already""Been approved by - the Ministers, it

remained for each working Group to derive its own time-table from the general

one.

Chapter VI: Work plan for the Working Groups"- "Attention was drawn

to the need to reach a consensus on quantifiable targets for the Decade and

parameters for monitoring in order to facilitate evaluation, of'the programme.

Organizational meetings of individual forking Groups {agenda item 6)

31. A representative of the secretariat outlined the tasks which each of

the four Subregional . Working Groups is expected to perform during the

meeting. These tasks included the designation of aa lead or.ganiaation to

co-ordinate the preparation of the programme in.the suhregion; synthesis of

reports on the current status of transport and communications which were

prepared by individual member organizations of the forking Group? allocation

of preparatory responsibilities among members of the Working; Group and

presentation of a report in plenary. .. .

Report to plenary by each Working Group {agenda item 7) _ :

32. Each Working Group presented its report in plenary. These reports are

included as annexes to this report. However, in the case of the North African

Subregional Working Group due to the non-participation of the Arab Maghreb

Union the following recommendations were mades

(i) that ECA should act as Coordinator and in that capacity liaise

with the Maghreb Arab Union with a view to soliciting their

opinion on the implementation of Agenda item 6(a)f (b), and (d)

above;

(ii) that ECA convene a meeting for the subsregion :.as soon as

possible;

(iii) that,, in the mean time, each member .State prepare its baseline

assessment report for submission to the. 3CA, the coordinator.

33= The common issues that arose from these reports are reported under

item 8 as follows; , : .

Discussion of. common issues (agenda item 8).

34? Several issues were raised by the various forking Groups during the

presentation of their reports in plenary (agenda item 7 above). There were

four key ones which were common to all groups and were discussed in detail*
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35. . The first issue concerned the difficulties in co-ordination among

IGO.^s and between the IGO's and member States. Questions arose as to the

ord^r. of .preparation and co-ordination ait ,the various levels. In-'this regard1,
^representative of the ECA explained that, since the'programme is-designed-to
originate, from the. national level, it -was the responsibility of .each -■1IGG to

assist all its member States in setting up the NCCs -and preparing the■national

strategy, and programme.. Afrer all, he added, the Decade programme is intended"

to assist these IGO's to carry out the responsibilities for which they ■ were'
created, and that is, to serve the needs of the member States,

36. As concerns co-ordination among the IGO's in each major suhregion, it

was agreed that each of the existing larger economic market groupings, namely

PTA, ECOWAS, ECCAS and Arab Magrheb Union, would co-ordinate the work in their
respecitve subrag ions•

37. The second area of concern related to lack of resources to carry out
the tasks. It was apparent that most IGOas did not have sufficient manpower
and financial resources to undertake the Decade assignments which were, in all
cases, additional to their approved programme of activities,, On this point/'

it' was agreed that each organisation assess its technical assistance

requirements and submit them to the ECA and BMC for consideration. ' Eve"'riv
though the UNDP has made some provision for such assistance, it was stressed
that these are limited and as such, each Working Group must first look
carefully at its available resources before seeking external assistance.' ' '

38* In relation to this second issue, it was.stressed once again that the
Decade programme was primarily the responsibility of African countries and
their IGO's.' External assistance w*ra meant as a means to achieve the goals of1
the programme.■

39, on the third area of concern, that is, the short time available for
the preparation of this programme,, it was generally agreed that every effort
be made to obey ' the established timetable. The participants agnin expressed
concern about the problems of co-ordination with the NCCs in view ' of the
short' time' between .now and the June/July meeting and ■■'the difficulties" in
setting-up and functioning of the NCC's before them. The-meeting was Prided

tlT^ HerSH Wi?pmf-fy PartnGrs involved in tha preparation of this programme'
and e*ch should follow the schedule in order not to disrupt the'work of'others?

/The-1 final'general issue "."concerned data. It' was painted 'Cut- that th-:"

3 3=? i3?easy if the necessary data .were .available
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41, A representative of ECh informed the meeting that the need to
establish reliable information system on transport and communications in
Africa was one of the global objectives of the Decade programme. He further

stated that efforts have already been deployed in this direction under a joint

ECA/world Bank/UNDP project. It was also stated that, in the case of
telecommunications and broadcasting/ extensive work had already been carried
out under the feasibility study project on a Regional African Satellite

Communications System (RASCOM). The need for an information system to
disseminate the existing data was also stressed.

Any other business (agenda item 9)

42= so issues were rui^-a $#]&* *■* :

- xal§3ri under this agenda itemD

Adoption of report and__cloalng of meeting (agenda item 10)

43. The draft report was adopted after several amendments.

44= At closing, a vote of thanks was passed in *opreciation'' tn pca w
bringing, the organizations together, most for the fi^t tT4 to dLuss the
programme of development for th t Tj?!

g, most fo

programme of development for the transport and

secretariat "of fcTTh ™ • f""' °f the ^^™ Secretary and the
Division thanL ,'i X° ^ °f TranflP°rt' Communications and Tourism
Division thanked all the participants for taking the time to attend the

ZT ^°™S is -i,her,a.n-^
, but a programme of collaboration-'mono all the Partners in

Particular, he re-emphasised that the base "of the orog« s the ,CC l;hich
should be supported by their respective IGO's,

4^ ki- u^aliY' Professor Bong°y expressed the hope that the useful contacts
established by the various organizations at the meeting would notbeloS

e firthe firs? D^rn' airTn reC3lled thS hOpe that had bes^ generated"4e irStteadeprogra«f which had led to the declaration of mmCDA n

sr? £=.sj=.i. s£-r,,i» rer s

programming as

to undertake in order "that "t^l^l^ "*** WflX°n tfte IG0'sare expected <"
declared the meeting closed, Progranme be a success. He then
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lo The first meeting of the West African ftuo-regional Working Group for

tne Second United [Nations Transport and Communications Decade for Africa

(UNTACDA. II) was .held -/at the headquarters of the ECA? Addis Ababa, Ethiopia,

from 20 to 21 March 1990. -. .:«,'.

Participants . ■ ■ -;■■ •.;..■...-

2<,. -xir,.; Five representatives out of the nine intergovernmental- organisations-

in the subregion together with OAU and ECA took part in the meetinq as

follows: Lake Chad Sasin Commission, Communaute econoraigue de l'Afrique de

1'jpuest (CEAO), Liptako Gpurraa Authority;'MINCOHMAR and Mano River Union (MRU)Y

3. f . The following members of the Resource Mobilization1 Committee also

participated: The African Development Bank (ADB) , the '~ Unit-ed-: Nations1

Dejtfelopment Programme...(UNDP) , the Organisation of African Unity (OSO) zifidi-tti&

Economic Commission for Africa (ECA), . . . ■ ■ *-•- ' : ■■ ■■
..... :■:-,!'■

Opening of the meeting

■■■-./!"■

^.' ... ,As a procedural matter, representatives . of the various or-gar/isa'tidns'

were introduced by the ECA representative. , The meeting -followed"' the''agenda

which had been approved in plenary under item 6,

Election of officers .. ■ ^ro:;-.

5O CEAO was elected Chairman for the meeting.," ■ The Working Grbup1] was:

however of the view that since ECONAS was the largest grouping in West Africa,

it.sho.uld assume the leadership of the West African Subreqiorial'Wbrki'ng Group1

aiHi. C^AP-- becomes Vice-Chairman. The Mano River Union--was " nominated; ':'a£c
Rapporteur. . . . . ■ . ■ ■ ■ '.■■■■

Review of baseline assessment reports by each member

,, ,In his. presentation the Liptako Gourma Authority representative

ed. the Working Grqup that his organisation was unable to fulfill the ECAf :

as..pignment due fco the short notice- He, however, noted !that the''"ffu;tho'rity wa^"

engaged in transport and telecommunications programmes and was prepared €&™
submit the programmes to the ECA. ^

7. The Mano River Union representative presented ■ a document", entitled'?7 :

Union Transport Projects, ^,He then,, outlined the activities ■■ unde^lfeen in1
area of transport in the .Hano..jKiver Union0 ■. .■■ ■ -v,,:

S. The Lake Chad Basin Commission r-aorsssntative stated that the
Commission had not been informed in time about the ^Ktent of work required,,

He however, presented a partial report which excluOed costs. He highlighted

the current situation including studies on road networks which had beers

Undertaken with the support of tjndp but which **?re disrupted due to force
majeur.
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9. The CSAO representative .stated that, after .the danglers Meeting in-*
November 1989, the EGA forwarded the,, report^, to CEAO. He noted that the. ■

objectives of UNTACDA II were in line with those of CEAO. He further informed
the Working Group that CSAO was collaborating with the World Bank and that the

latter had made available funding for the baselins assessment as requested in ■

the Second Decade programme. The evaluation, which commenced in January
and will d i J 1990 ii

, commenced in JanuaryT^W

and will end in June 1990 is..being undertaken by three consultants recruited
by CEAO and, the,: World Bank. . . .

10. The Secretary General of MINCOMMAR ^said that it had been": agreed-fca
give a new orientation to the Second Decade taking into account the economic

situation prevailing in the subregions.. It was, therefore his understanding
that an assessment had to be made of the transport situation in the subregions
so that only a limited number of projects,:of the highest priority could be
retained. Consequently, it was his opinion that the IGOs could only submit
valuable lists of projects after this general assessment.

11. Commenting on the various IGO presentations, the ECA representaFivS
expressed his appreciation for the response shown so far- and cited in
particular, ,the.florid Bank's involvement with CEAO..

12. Referring to the Sub-committees formed in the areas of transport and
communications under the aegis of ECOWAS, the ECA representative wanted ■ to

know the coordinating role of these sub-comraittees in relation■"""to^the*
transport and communications Decade programme..

13. Commenting on.,the same issue, the OAU representative noted that the*
problems with, the IGOs were not identical even though .the overall objectives'-
were the same. He therefore, proposed that a baseline assessment of -each
subregion covered by these IGO's be conducted.

14. The ECA representative- ■r€f§T£&ar£6~ the'-^^rous"preseritations"m^d~e by
the IGOs and observed that the major area of concentration was in the
transport sector even though not much emphasis was placed on the problems of

movement of peoples and goods along the corridors. He., stressed the need for

the inclusion of the human element, social problems and.legislations governing
each corridor.

15. The UNDP representative referred to the meeting which he said, was an
indication of ECA's objective of decentralisation of roles,, The involvement
of the member States through their IGOs he said, was . in support of the
"bottom-up" approach philosophy adopted for the Decade.
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Allocation of tasks

16. On the issue of allocation of tasks among members, the view was that
it would be difficult to assign responsibilities to organisations that were

not present. The case of ECOWAS was highlighted which, even with its

acceptance to be the co-ordinator for the subregion, cannot easily be assigned

operational responsibiities. Other difficulties highlighted in 'the

implementation of the tasks include, problems of competence and capabibility,
time constraints and funding. Having reviewed the issue, it was recommended
that a group meeting of the West African Subregion should be convened in
mid-April 1990 under the auspices of ECOWAS aad that EGA should provide the
necessary support. Other suggestions were offered by the Resource

Mobilisation Committee (RMC). Finally, it was agreed that EGA should
communicate with ECOWAS on the matter and that during the CEAO meeting in
Ouagadougou, the latter should brief ECOWAS on the decisions reached at the
first meeting of the West African Sub-regional Working Group.

Identification of major constraints

17. Regarding the identification of the Kiajor problems encountered by the
West African Subregional groupings, it was suggested that since there was

going to be an in-depth assessment of the baseline, discussion of the problems

was considered premature. The issue was therefore deferred. However, 'it was

recommended that another meeting be convened at the end of May/early June 1990
to analyse the data that would have been collected between April and May by
the IGOs. In this regard, EGA should provide the necessary assistance and to
liaise with ECOWAS recalling the issues highlighted by the Wost African
Subregional Working Group. " *

IB. delating to the transit corridors, the representative of Liptako
Gourma Authority informed the meeting that despite the numerous transit
problems faced by its landlocked member States, the Authoity had not seriously
addressed-the issue of transit legislation, but had rather concentrated on the
development of transport infrastructure. This was because they believed that
CEAO, which also covers the member States of the Authority was already
considering the issue since it had initiated a study in that respect.

19. The MRU and CEAO representatives briefly outlined some of the orobl^ms
encountered by their organizations specifically the- problems of "customs
regulations, the status of inter-State transport systems and the artificial
human barriers. The MRU has programmes of facilitation in . road and air
transport In the CEAO araa, facilitation programmes covered practically- all
aspects of transport in the transit corridors as well as maritime transport

rlt^t r* ^ tW° ^ganizations ^en submitted, under separate cover, summary
reports of their activities. J
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1. The Working Group of the Central African subregion met on 21 March

1990. The following participated in this ..meeting, s ECA, OAU, UNOP, ADB,

UDEAO, CEPGL and the. Lake Chad Basin Commission- The meeting was chaired by

QDEAC and LCSC was the Rapporteur. . . .

2. ■ The Working Group designated ECCA3. as the lead agency of the subregion

and UDEAC as its assistants

3. The allocation of duties posed fewer problems than in other subregic-.s

since ECGAS merges UDEAC and CEPGL.,.. - plus Sao-Tome and Principe. The

coordinating role of ECCAS is therefore a-[;lot easier= Th,us, UDEAC and the

CSPGL will be ,responsible for their:, respective geographical areas. In

addition; to its /coordinating role, EpCAS wi)l;l be responsible for transport and

communications problems of Sao-Tome and Principe and Angola.

4. Special emphasis was laid on the need to secure foreign financing for

the mission, .of ^members of the forking Group-:. tor their respective geographical

areas, data collection,... incentives -to the establishment and functioning of

National.; Coordinating:-Committees (WCCs) . -It is.;important that ;me^mbers of the

Working Group undertake contacts with NCCs and cooperate with them in the

preparation of documents fpr the meeting of June/July 1990., .. . . .

5. The Group wants to benefit from ECA technical assistance. Considering

the many tasks to be accomplished as contained in the directives, and in order

to successfully perform these tasks, each member of the subregional working

group must evaluate its own capacities and express its technical assistance

needs. ECA is ready to give them such assistance*

6. Considering its experience, LC3C was requested to pay more attention to

environmental problems which are not included in the work programme of other

Intergovernmental Organizations (IGOs) of the subregion= LCBC is ready to

accomplish this task provided it receives the necessary resources.

7. With regard to the identification of major problems affecting the

transport system in the geographical space of aach subregional IGO, the LC3C

representative gave an oral report on activities carried out by his

organization in the area of transport and telecommunications. The CEPGL

representative reported on the many activities undertaken in the area of

transport, telecommunications and postal services in order to open up the

subregion at both the intra-community and foreign trade levels.

8. The UDEAC representative informed the meeting that there exist data on

his subregion and that he would forward them to ECA on his return. In his

capacity as chairman of the meeting, he requested all IGOs of the subregion to

send documents requested by ECA upon their return to their headquarters. He

then asked ECA if documents requested for this meeting would not be a

duplication of those to be produced for the June/July 1990 meeting. In reply,

SCA stated that the purpose of these documents is to have information on each
subregion.
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9. The date and venue of the June/July 1990c-meeting shall-;.be: fixed after.

consultations asioiigst the IGOs of. the' subr^km^'Erfid shall h:e comnuanicated to

the EGA at the appropriate moment. irj-.,.,-r:.:. ..,..- :..

10. It is advisable that this meeting ■ be held in two .-phases' in the same

venue : ..■-..-■.■

-'.-'■.■'"'(Phase'-"one shall be -devoted to a meeting of the subr.egional

'r'forking group to adopt a plan of action and a subregional

■■'■■'■''• strategy emanating from documents which will.be'produced: by -the

■ •'■ -' ■■•■■■z-.- -<to\iz IGOs (ECCA3, UDEAC, CEPGL and: the LCBG).- This will>:give,

ECCAS the :■ opportunity -'to play its-, coordinating, role in tiie

subregion;

:'' ■.:;■■'■::.-■''■--.■ Phase :■ two shall be; concerned with &n enlarged meeting, of. the-

"Jo r'r^:. subregional ■HCCs- to coordinatem- national and subregional,

''..; ■>■ -objectives and projects pursued by-both the 'HCCs and the IGOs.

11= Having come to the end of the agenda? the. Chairman closed, the meeting-; ■■*{
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1.■■ " The: first ■ mesting'.'of the Subregional Working; fGroups for T3astefn";'"an<!

Southern:Africa was-held on 21 March 199QO . " ■'■"*'■"■ ■ ■■ "■

Participants

2. Representatives of the following organizations participated in the

meeting :C£PGL, TGADD, the Transit Transport Coordination Authority for the

Northern Corridor, K30? PTA, OAU and ECA.

3. Representatives of ADB and UWDP also participated in the meeting.

4= The following did not attend .:■ SADCC/SATCC and the "Indian Ocean
CoMiiission. ■■ i-■ ■ ■ ;'!1 ■■ ' ■" ■

Opening of the meeting

5. In opening the meeting, the representative of BCA reminded participants

that the purpose of the meeting was to consider the tasks under agenda item

6= Following -this statement, -participants started discussions'1 in order to
perform the tasks indicated. ''■ ' ' " ' ' '5 '■■"

■ ■ -.iUjlocation of duties ■ ' ■ ' ..■..■!..„/.

6- ■ The following were elected; ■ ■'■i : j-rn.-:"- .'..■■■>■

-■■ .: I -:- '.: , »■ ■ r'yr. ;:■: '".

The Chairman of the meeting s EGA

The Coordinator of activities carried ■out by various committees

■ on ■ the ■■■subregion- relating to the' preparation "of the second
Decades PTA '■■ .- -

- : Assistant Coordinators North Corridor Authority "■"'

- ■'■■- .Rapporteur s KBO> assisted by the IGADD.
-:■('■■" ' ■ ■ .■-".'■

Division of labour . ■ ■ ■

7. The Chairman of the meeting told participants that the tasks that each
working : group., must carry out within the period from March ;to June 1990 are

contained,-:undGf paragraph 19, sub-paragraphs <a)'' Jto :<d) o£ 'document 4. He

added .that a -meeting of the sub-region shall be'organized towards'June/July
1990 to consider and adopt plans of action of the subregion. ■ ■ ■' "

8. Jt-^ds -.therefore important, he went on, to 'examine together how these'
tasks can. be shared out so as to' accomplish them pursuant to guidelines stated
in the document, within the alloted time. ■■■■■■,.'

9. ■. .-.After various discussions, a concensus was reached.1 Organizations from
the same jurisdiction or geographical area must consult' each' other 'in order to
undertake common action-.. .However, each organisation" must first^Sraw up its
programme of action in consultation with national committees. Their reports
shall be transmitted to the PTA for coordination^
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10. Furthermore, the meeting noted that certain activities will need

financing that as a result^ the organizations must" consult each otherln order

to and designate an official per action area to identify these activities and

inform the ECA thereo for funding. This same official shall follow up the

work in his own area of action. ..' '...-.

Papers

11. CEPGL, KBO, the North Corridor Authority and IGADD presented papers to

the meeting on s

their programmes of action?

difficulties encountered?

possible solutions to these difficulties. Furthermore, CEPGL,

KBO, IGADD and the North Corridor Authority presented to the EGA

documents on their current projects*. ..:_...' - :- '-■

■ '-*■ Other business ' " ■ ■■ ■ . ■. ■

12. The PTA informed the meeting of these areas of action and the specific

activities it is carrying out in each domain. ' :

Allocation of duties between Bast and Southern African Organizations

13. After consultations amongst representatives of the organizations
concerned, the following allocation of duties was done s

. - CEPGL will carry out activities in aiaire i

KBO will carry-out activities in Rwanda,, Burundi and Uganda?

the North Corridor Authority shall deal with Kenya and Uganda?

IGADD shall deal with Djibouti, Somalia,-Ethiopia and Sudan?

SADCC and IOC will cover their member countries and shall report

to the PTA* But since these organizations were not represented,

the ECA and PTA were asked to communicate to- them—the tasks
assigned to them.

14. .If they refuse to execute" these tasks, then PTA shall perform"them.

The Northern ,:Corridor Authority has b^en chosen to follow up the activities.

However., . in order to facilitate -correspondence, the following' was decided s

CEPGL and KBO will send their reports to the North Corridor Authority, which

shall in turn, forward them to the PTA for coordination, while IGADD, SADCC

and IOC will send theirs directly to the PTA. However, there are activities

which need travel and other expenses. This issue shall be submitted to the
ECA for financing.

The working group adopted the method of work to be used during the

preparatory phase of the Decade's-programme and agreed that the group's report...

will be, transmitted as planned, provided that consultants needed' for this '!'

are made available to the IGOs at :the appropriate time. :
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