
REPORT OF THE SIXTH MEETING OF THE UNITED

NATIONS INTER-AGENCY TASK FORCE ON AFRICAN

ECONOMIC RECOVERY AND DEVELOPMENT

(UN-IATF)

(Addis-Ababa, 4 May 1996)

I. INTRODUCTION

1. The Sixth meeting of the United Nations Inter-Agency Task Force on African Economic

Recovery and Development (UN-IATF) was held at ECA Headquarters, Addis-Ababa, Ethiopia,

on 4 May. The meeting was convened to consider the implications for the Task Force of the

launching of the United nations System-wide Special Initiative on Africa and define the

modalities of the contributions of members of the Task Force to the conduct of the Mid-term

review of UN-NADAF by the General Assembly.

II. ATTENDANCE

2. The following member organizations were represented: Food and Agriculture Organization

of the United Nations (FAO); the United Nations Educational, Scientific and Cultural

Organization (UNESCO); the United Nations Industrial Development Organization (UNIDO);

the United Nations High Commission for Refugees (UNHCR); the United Nations Environment

Programme (UNEP); the United Nations Development Programme (UNDP); the United Nations

Children Fund (UNICEF); the United Nations Centre for Human Settlements (UNCHS-

HABITAT); the United Nations Population Fund (UNFPA); the United Nations Economic

Commission for Africa (ECA); the United Nations Department for Policy Coordination and

Sustainable. Development (DPCSD); the World Health Organization (WHO); the World Bank

(IBRD); the World Meteorological Organization (WMO); the International Civil Aviation

Organization; the Regional Commission New York Office; and the Organization of African

Unity (OAU). The list of participants is annexed to the report.

m. OPENING

3. The meeting was opened by the Chairman of the UN-IATF, Mr. K. Y. Amoako, United

Nations Under Secretary-General, Executive Secretary of ECA.

4. The Chairman welcomed participants to the Headquarters of the Economic Commission

for Africa and expressed appreciation to member agencies that responded to the invitation to

participate at the meeting.
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5. The Chairman noted that since the Fifth Meeting of the IATF which was held here at

Addis-Ababa in November 1994, many developments have taken place' within the United

Nations, in relation to African development, including the consideration of the issue by the High-

Level Segment of the Economic and Social Council (ECOSOC) in June 1995; the launching, by

the Secretary-General, of the System-wide Initiative on Africa in March 1996; and the adoption

of resolution A/50/160 by the 50th session of the General Assembly, defining the modalities of

the conduct of the Mid-term review of the implementation of the United Nations New Agenda

for the Development of Africa in the 1990s (UN-NADAF).

6. The Chairman also noted that since the last meeting, he has been appointed Executive

Secretary of the ECA, and consequently, Chairman of the IATF. He indicated that, in

conformity with, its mandate and in line with the Strategic Directions for the renewal of the ECA

which has been endorsed by the Seventeenth Meeting of the Technical Preparatory Committee

of the Whole of the ECA Conference of Ministers.

7. Regarding the System-wide Special Initiative on Africa the Chairman referred to the work

of a Steering Committee established by the ACC that he co-chairs with the Administrator of the

United Nations Development Programme (UNDP). He stressed that the Special Initiative is an

unprecedented undertaking of the UN system and is innovative in many respects. The Executive

Secretary also emphasized the fact that the Special Initiative neither conflicts with nor duplicates

the objectives of UN-NADAF. The latter remains the political framework for maintaining the

momentum for African development during the 1990s and the former forms the system-wide

operational programme of action, focusing on areas which would contribute to consolidate the

basis for Africa's sustained and sustainable development.

8. The Chairman informed participants that the Mid-term review of the implementation of

UN-N'ADAF will be conducted in 1996, as scheduled and for this purpose, the General

Assembly has established an Ad-Hoc Committee of the Whole, which will prepare for the review

by the General Assembly, based on a report of the Secretary-General to be prepared by the ECA

with the contributions of African countries, African inter-governmental organizations and chiefly

the OAU, and organizations and agencies of the United nations system. He invited members

of the Task Force to provide the secretariat _with their specific inputs to the report of the

Secretary-General.

9. The Executive Secretary thanked members of the UN-IATF for the support and

encouragements for the renewal of the Economic Commission for Africa , a process that he

initiated to bring the Commission to serve Africa better and to play a major.role at the African

regional level, in partnership with sister organizations of the UN family at large, the

Organization of African Unity, the African Development Bank and Non-Governmental

Organizations.
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10. The Chairman concluded his statement by noting that the immediate concern of the Sixth

Meeting of the UN-IATF is for members to become familiar with the orientation and salient

features of the System-wide Special Initiative on Africa and to suggest the best ideas on how to

coordinate various contributions to its implementation and, monitoring.

11. On behalf of members of the UN-IATF, Mr. Musa, Director, UNESCO Office in

Ethiopia, and Vice-Chairman welcomed Mr. Amoako as Under-Secretary-General of the United

Nations and new Chairman of the Task Force. He congratulated him for his appointment and

for the strategic directions for the renewal of ECA which was endorsed by African member

States at the Seventeenth Meeting of the Technical Preparatory Committee of the Whole

(TEPCOW). He wished him every success and assured him of the cooperation of sister

organizations.

12. The Vice-Chairman mentioned that since the Fourth Meeting of the Working Group of

the UN-IATF, held in New York in March 1995, members get the news on the preparation of

a new initiative on Africa and asked themselves what would be the role of the UN-IATF. He

expressed the view that the Steering Committee will bring about more visibility of the objectives

of the Special Initiative at the Highest level while the Task Force will endeavour to efficiently

implement its decisions.

IV. ADOPTION OF THE AGENDA

13. The meeting adopted its agenda with the following items:

1. Welcome address by the Chairman of the UN-IATF

2. Adoption of the agenda

3. Matters arising from the Fifth meeting of

the UN-IATF

4. Chairman's Briefing on the implementation of the System-wide Initiative

on Africa

5. Consideration of possible ways of harmonizing the implementation of the

- implementation of the System-wide Plan of Action for African Economic

Recovery and Development and the System-wide Special Initiative on

Africa.

6. Definition of modalities of and planning for the conduct of the mid-term

review of the implementation of UN-NADAF
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7. Any other business.

8. Adoption of Report.

9. -Closure of the meeting.

V. ACCOUNT OF PROCEEDINGS

A. Matters arising from the Fifth meeting of

the UN-IATF

14. The Secretary to the UN4ATF recalled that the 5th Meeting of the UN-IATF was rich

of thoughts on matters, directly related to the concern of today's meeting.

15. ■ These included:

(i) the appreciation of the work of the Task Force, in relation to the process

for improving system-wide harmonization and coordination that have been

taken place within the ACC, since 1992, particularly in relation_to the

contribution of the United Nations system to the implementation of UN-

NADAF;

(ii) the identification of major constraints that the Task Force has faced in

promoting cooperation in support of African development.

16. Regarding the first issue, the Task Force was of the opinion that it performed well and

met the purpose for which it was established. It also established that the congruence of its work

with the process initiated by ACC is twofold:

(i) The membership of the UN-IATF is related to that of the ACC, in

addition to the two African regional institutions, namely the OAU and the

ADB;

(ii) Although the elaboration of the System-wide Plan of Action for African

Economic Recovery and Development, was recommended by CPC, its

first version was compiled in the framework of the CCPOQ, an ACC

subcommittee, before it was revised by the UN-IATF.
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17. Based on these facts the 5th.Meeting had welcomed the decision of the Secretary-General

who is the overall responsible for the implementation of UN-NADAF, to devote the 1994 Fall

session on African development issues. It is worth noting that the UN-IATF contributed to the

preparation of the background documentation for the ACG meeting.

18. The Secretary indicated that matters which arose from the discussion related to:

(i) how the Task Force could foster system-wide policy harmonization;

(ii) how to operationalize the System-wide Plan of Action. The meeting

supported that country specific programmes based on the Country Strategy

Notes and the Un Resident Coordinator system was the most appropriate

approach.

19. The Secretary concluded by pointing out that major shortcomings identified by the Fifth

Meeting of the Task Force included the slow progress in policy harmonization and coordination

at the field level and the difficulty in bringing the System-wide Plan of Action at an operational

stage, because it was too inclusive and not associated with a clear strategy for mobilizing

resources for its implementation.

B. Chairman's Briefing on the implementation of the System-wide Initiative on Africa.

20. The Executive Secretary, in introducing the UN System-wide Special Initiative on Africa

explained that it is a response to the long-term need for the UN Agencies to develop

implementable framework of Joint operations, involving African Governments and Civil

organizations as well as bilateral international partners. He pointed out that the Special Initiative

provides targets and goals and focuses on a few issues of the highest priority and , as such,

cannot encompass all programmes of the UN system. He also informed participants on the

seven clusters and 24 components of the initiative with the prominence of basic education and

health.

21. With respect to the articulation of national components of the Special Initiative, the

Executive Secretary emphasized the critical necessity for African government to pitch in related

action programmes with their national development plans and for United Nations agencies to

adapt some of their on-going programmes. At country level too, the Resident Coordinator will

have an important role to play in assigning groups in galvanizing national efforts hi some areas

needing aggressive actions and in liaising with national mechanisms for sensitization, follow-up

and monitoring. He pointed out that for credibility the Special Initiative also wii need to show

some success schemes rather quickly. In this respect,, there is a plan to make Ethiopia one of

the model countries by using basic health and education as example priorities to be tackled.
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22. The Executive Secretary referred to the recently concluded meetings of the ACC and

Steering Committee, especially discussions on issues still needing clarification, including:

the" need for better articulation of population and gender issues.

the~resource levels remain estimates at this stage, based on available country data

and information in the main clusters of education and health.

the issue of food security which has not yet been given prominence will be

translated by FAO into a comprehensive programme of action with a strategy for

human mobilization.

the issue of information technology which should encompass not only the

connection to Internet but also several other components.

23. The Executive Secretary stressed the fact that, though resource mobilization is not an

essential factor for success, it should not divert the UN system from the real issues. He noted

that the with launching of the Special Initiative, African development has been put back on the

international agenda. He said to have the impression from the meetings of the ACC and

Steering Committee, recently held at Nairobi, that all Executing Heads of UN agencies are very

enthusiastic to develop the synergy necessary for the successful implementation of the Special

Initiative.

24. The Chairman also briefed participants on the mechanisms so far established to support

the Special Initiative. At the high-level, the Steering Committee will continue to oversee the

process of making the Initiative real. The Committee which was initially composed of few

agencies has become open-ended to allmember agencies of the ACC. Its mandate was extended

for one year and will be reviewed in 1997. He also indicated that for each of the clusters, the

designated Lead agencies have been entrusted with the task of devising, in consultation with

cooperative agencies, specific programmes of action, including the desired targets and

performance indicators. The Executive Secretary also mentioned that the established Directorate

of African Ministers of Education and Donors could be a support to mobilizing national and

international support for programmes in the cluster of basic education. He also anticipates a

strong international advocacy for support to the Special Initiative during the meeting to be held

in Geneva, and sponsored by the Dutch Government.

25. In dealing with the congruence between the Special Initiative and UN-NADAF, the

Executive Secretary stressed the fact that the objectives of UN-NADAF and the Cairo Agenda

are very relevant to those of the Special Initiative which, to a great extent, incorporates them.

He made it clear that UN-NADAF should be viewed as a political compact between African

countries and the international community and the Special Initiative as the vehicle to
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operationalize some of the actions it recommended. The Executive Secretary concluded the

briefing by mentioning that the primary purpose of both UN-NADAF and the System-wide

Special Initiative is to address African development. Therefore, the real question is not on what

has happened to UN-NADAF but rather on how to make the Initiative work.

26. Following the briefing and background information on the System-wide Plan of Action

provided by Headquarters Department of Policy Coordination and Sustainable Development

(DPCSD), the meeting appreciated the good understanding of the link between UN-NADAF and

the Special Initiative. It strongly supported the view that the real task ahead is to define the best

strategies, at the global, regional and national levels, to achieve results.

27. The briefing also stimulated good ideas, especially in respect of political mobilization

which needs to closely involve the OAU; resource mobilization which should break the donor

fatigue syndrome; and the modalities for further strengthening coordination at all levels and

demonstrate that the end goal is to get Africa to move ahead.

C. Consideration of ways of harmonizing the implementation of the System-wide

Plan of Action for African Economic Recovery and Development and the

Special Initiative on Africa.

28. The meeting unanimously agreed that the System-wide Plan of Action for African

economic recovery and development and the System-wide Special Initiative on Africa cannot be

implemented concurrently. It therefore endorsed the view that the Special Initiative supersedes

the System-wide Plan of Action. Consequently, it recommended that the report to the

forthcoming session of the CPC, to be prepared by DPCSD, stresses this fact.

29. The meeting then discussed the relevance of the UN-IATF in the new context and how

its potential for forging coordination, monitoring efficiently the implementation of the New

Initiative and substantially reporting to legislative organs could be tapped.

30. The Chairman took stock of the past achievements of, the UN-IATF and concluded that

it should be maintained to support the implementation of the Special Initiative and UN-NADAF.

However its functions need to be adjusted, taking into account some of the new requirements.

In this respect, he has requested the Task Force to come up with ideas and suggestions which

could help highlight some important issues, including responses to the questions on

how to tie in the coordination functions at Headquarters, regional and

national levels;

how to link up the work of the UN-IATF with that of the Lead agencies

for the various clusters of the Special Initiative;



UN-IATF/1/96-1/1

Page 8

how best the monitoring mechanism can be linked with the Resident

Coordinator'system and Governments', follow-up system at the national

level; .

_what should be the appropriate mechanism for the UN system to interact

and implement joint actions with the OAU, especially for political

mobilization;

what should be the role of the ECA; and

what should be the role of other members of the UN-IATF, besides their

contributions to the preparation of progress reports. !

31. The Chairman noted that the capacities of ECA should be strengthened for it to play a

leading role and the secretariat of the UN-IATF to be in a position to help galvanize the efforts

of agencies in undertaking inter-agency activities and preparing reports of good quality.

32. The meeting supported the view that the UN-IATF has the potential to support the

implementation of the Special Initiative on Africa, especially with respect to sensitization,

follow-up and monitoring. It also noted that the Task Force could assist the Steering Committee

in highlighting some of the issues that are not explicitly addressed by the Special Initiative such

as diversification, informal sector development, etc...

33. The meeting recommended that the Terms of Reference of the UN-IATF be feexamined

to reflect the functions that it may play in the implementation of the Special Initiative. It decided

on the establishment of a small group of selected Addis-Ababa-based organizations including the

ECA, UNESCO, UNDP, WHO, FAO, the World Bank and the OAU, to further consider the

issues put before the Task Force by the Chairman and with a view to establishing its Terms of

reference.'

34. The meeting also recommended that the work of the Group, under the chairmanship of

UNESCO, should be completed within the next 15 days and circulated among all members for

comments and possible amendments, and that the final report is submitted to the Executive

Secretary of the ECA within one month.

D. Definition of modalities of and planning for the conduct of the mid-term

review of the implementation of UN-NADAF

35. Based on briefings by the Secretariat and DPCSD, the meeting recommended the

following: . ■ ■ .
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(i) the secretariat should send reminders to members for their comments on

the draft outline of the report of the Secretary-General to the Ad-Hoc

Committee of the Whole;

(ii) all members are urged to provide the secretariat with their contributions

and the secretariat should circulate, like in the past, the draft report to all

members, before it is finalized and submitted to the Executive Office of

the Secretary-General;

(iii) members of the UN-IATF should participate in the meetings in

preparation of the Mid-term review of UN-NADAF by the General

Assembly.

36. The meeting welcomed the offer of UNICEF to contribute, together with ECA, DPCSD

and UNDP, in the finalization, in New York, of the report of the Secretary-General.

E Any other business.

37. The issue of communication was brought to the attention of the meeting. It recommended

that future correspondence be addressed to Headquarters with copy to the focal points for the

UN-IATF.

H. Closure of the meeting

38. The secretariat was requested to submit to participants, as soon as possible and possibly

before the conclusion of the Twenty-second meeting of ECA Conference of Ministers, the draft

report of the Sixth Meeting of the UN-IATF to participants. The meeting was closed at 13

hours 30, on the day of 4 May 1996.
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SIXTH MEETING OF THE UN-IATF

LIST OF PARTICIPANTS

WORLD HEALTH ORGANIZATION (WHO)

Dr.Maaza Bekele

Division of Inter-agency Affairs

Geneva, Switzerland

Mr. A.N. Correia

WHO office for OAU/ECA

2nd floor ECA Old Building

Addis Ababa, Ethiopia ■

UNITED NATIONS HIGH COMMISIONER FOR REFUGEES (UNHCR)

Mr. Daui Lambo

Representative UNHCR

P. O. Box 1076

Addis Ababa, Ethiopia

Mr. Joan Allison

Liaison Officer, UNHCR

P. 0. Box 1076

Addis Ababa, Ethiopia

UNITED NATIONS CENTRE FOR HUMAN SETTLEMENTS (UNCHS)

Mr. Donatus C.I. Okpala

P. O. Box 30030

Nairobi, Kenya

Fax (254-2)624265
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OFFICE OF THE SPECIAL COORDINATOR FOR AFRICA

AND THE LEAST DEVELOPED COUNTRIES(OSCAL/DPCSD)

Mr. Emmanuel Goued Njayick

Room # DCI-1032

New York, N.Y. 10017

Ms. Ruth B. Engo

Room DCI-1048

New York, N.Y. 10017

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

Mr. AlieuM. Sallah

Resident Representative

P. 0. Box 5580

Addis Ababa, Ethiopia

Mr. Jerome Ahousnmenou

Deputy Resident Representative (Regional),

P. O. Box 5580

Addis Ababa; Ethiopia.

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL ORGANIZATION

(UNESCO)

Mr. M. Musa

P. O. Box 1177

Addis Ababa, Ethiopia .

Mr. Asghar Husain

Priority Africa Department

7 Place De Fonzenoy

Paris 75070, France

UNITED NATIONS ENVIRONMENT PROGRAMME (UNEP)

Mr. James Kamara

P. O. Box 30552

Nairobi, Kenya

Fax (2542)62 34 28
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UNITED NATIONS CHILDREN'S FUND (UNICEF)

Mr. Revelians R.N Tuluhimgwa

UNCIEF Representative

C/O ECA - _

P.-O. Box 1169

Addis Ababa, Ethiopia

Fax (251-1) 51 71 11

UNITED NATIONS POPULATION FUND (UNFPA)

Mr. Rogelio Fernandez Castilla

P. O. Box 5580

ECA Old Building 5th floor

Addis Ababa, Ethiopia

Fax (251-1) 51 19 80

FOOD AND AGRICULTURAL ORGANIZATION OF THE UNITED NATIONS (FAO)

Mr. Anthony Victor Obeng

FAO Representative in Ethiopia, to the OAU and ECA

P. 0. Box 5536

Addis Ababa, Ethiopia

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (UNIDO)

Mr. Saadrack Njaa Ndam

P. O. Box 400

A-1400

Vienna, Austria

Mr. Geoffery Mariki

P. O. Box 5580

Addis Ababa, Ethiopia
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WORLD BANK (WB)

Ms. A. Sena Gabianu

P. O. Box 5515

Addis Ababa, Ethiopia

Fax 51 14 41

ORGANIZATION OF AFRICAN UNITY (OAU)

Dr. O. Aseto

Head of Research, Statistics and Population, EDECO Dept.

P. O. Box 3243

Addis Ababa, Ethiopia

Dr. Hassan W. Elhassan

P. O. Box 3243

Addis Ababa, Ethiopia

WORLD METEOROLOGICAL ORGANIZATION (WMO)

Mr. Workneh Degefu

41 Ave. Giuseppe Motta

P. O. Box 2300

CH 1211 Geneva 2

Switzerland

REGIONAL COMMISSIONS NEW YORK OFFICE (RCNYO)

Mr. Sulafa Al-Bassam

Chief, RCNYO

UNHQ, New York

Fax 212.963 1500

AFRICAN DEVELOPMENT BANK (ADB)

Mr.Bourenane Mohamed Ennaceur

P.O. Box 1387

Abidjan, Cote d'lvoire

Fax (225)20 49 48
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INTERNATIONAL CIVIL AVIATION ORGANIZATION (ICAO)

Mr. Geoffrey P. Moshabesha

Eastern and Southern African Office . !

P. O. Box 46294 ^

Nairobi, Kenya - _ • ■ __s

Fax 00254-2-226706

UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA (UNECA)

Mr. Mpekesa Bongby ,

P. O. Box 3001 ,

Addis Ababa, Ethiopia .

Mr. Ahmed Bahri

P. O. Box 3001

Addis Ababa, Ethiopia

Mr. Mbaye Diouf, OIC CGSD

P. O. Box 3001 .

Addis Ababa, Ethiopia

Mr. Pierre A. Traore

P. O. Box 3001

Addis Ababa, Ethiopia

Mr. Diaroumeye Fataumaba :

UNECA/MULPOC YAOUNDE .

P. O\ Box 836

Yaounde, Cameroon

Fax 237 23 31 85 .

Mr. E. Ben Saoud

UNECA/MULPOC TANGIER

P. O. Box 316

Morocco, Tangier

Fax 212 9 340357

Dr. Henry G. Soumah

UNECA/MULPOC/NIAMEY :

P. O. Box 744

Niamey, Niger
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Mr. Samuel Agonda Ochola

UNECA/MULPOC

P. O. Box 30647

Lusaka, Zambia

Mrs. Mamou Ehui

Special Assistant to the

Executive Secretary

UNECA

P.O. Box 3001

Addis-Ababa

Ethiopia

SECRETARY

Mr. Halidou Ouedraogo

Secretary to UN-IATF

UNECA

P.O. Box 3005

Addis-Ababa

Ethiopia

Fax: (251-1) 510468


