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Policy Harmonization in Maritime Transport

(a) Maritime Conventions

Coastal states in the IGAD subregion should keep abreast with the present

trends of developments in the formation of sub-regional cooperation in maritime

activities in accordance with requirements already established around the world.

There should be a common policy for safety and protection of the marine

environment among coastal states. Safety at sea can best be assured if national

maritime authorities abide by the same rules and regulations laid down by

international organizations.

There are a number of international conventions and instruments that

promote and improve the maritime safety, promote prevention of pollution from

ships, and improve the working and living conditions on board ships.

Below are some IMO international conventions which maritime states in the

IGAD sub-region will have to consider as a step towards the harmonization of

policies and practices in the field of maritime transport. The titles and brief

description of the conventions are as follows:

1. The International Convention for the Safety of Life at Sea 1974 with the

Protocol of 1978 (SOLAS 74/78).

This Convention lays down a comprehensive range of minimum standards

for safe construction of ships and safety equipment to be carried on the

ships SOLAS also addresses the issues of operational, surveying procedures,

compliance and validity of certificates.

The Convention applies to ALL passenger vessels irrespective of size and

ALL cargo ships of more than 500grt and above which is engaged in an

international voyages.



2. The International Convention for the Prevention of Pollution From Ships,

1973 As Modified by the Protocol of 1978 Related Thereto MARPOL 73/78

The objectives of the MARPOL Convention are total elimination of

international pollution of the marine environment by oil and other harmful

substances and the reduction of both operational and accidental discharges

of such substances by ships. It applies to ships of ALL types operating in

the marine environment.

3. The International Convention on Load Line 1996

It establishes uniform standards with respect to the limits to which ships on

international voyages should be loaded. Thus according to the season of

the year and trading area of the ship.

With the structural strength of the ships, reference is made to the

requirements laid down by the Classification Societies.

4. The International Convention on Standard of Training, Certification and

Watchkeeping for Seafarers 1978 (STCW)

It stipulates training, certification and qualification requirements for ships

Officers and key ratings. In addition, it specifies the basic principles to be

observed in keeping deck and engine watches.

5. The Convention on the International Regulations for Preventing Collisions at

Sea 1972 (COLREG)

The Rules apply to ALL vessels upon the High Seas and in waters connected

therewith navigable by sea-going vessels. It lays down basic "Rules of the

Road" which governs traffic at sea, including rights of way, safe speed,

action to avoid collision, procedures to observe in narrow and restricted

visibility and signals to be used for warning manoeuvres.



6. The International Labour Organization Convention, Article 147, 1976

(Merchant Shipping - Minimum Standards)

The Convention refers to Living and Working

requires Administrations to have effective

efficiency and safety of navigation, enhance

environment.

Condition on board ships. It

legislation to improve the

measures to protect the marine

It is recommended that Flag States and Port States in IGAD sub-

region which have not ratified and/or acceded to these conventions

including IMO Convention 1948 should initiate consultations with IMO

and seek the necessary guidance for doing so as soon as practicable

because the Indian Ocean Rim Memorandum of Understanding (MoU)

for flag and port states which is under finaiization is based on these

conventions.

Maritime countries in IGAD sub-region which will not have acceded to

these conventions may not be allowed to sign the MoU and will, therefore, not

be able to avoid sub-standard ships in their waters.

(b) Harmonization of Maritime Administrators

the main body which deals

important aspects of its

Maritime Administration of every country is

with the activities of the maritime sector. The most

duties is to advocate the following issues:

• Maritime Safety

Marine Environment Protection

Training and Education of Seafarers

Welfare of Maritime Personnel both on board and ashore



• Protection of the National interests related to shipping, commercial,

economic and strategic point of view.

The set up of Maritime Administration varies from one country to another

due to their traditions, historical backgrounds and their geographical locations.

Most of the countries in IGAD sub-region inherited the system of their Maritime

Administration from their former Colonial Masters. Up until now, most of these

countries work under the system endowed on them. Though, others through

the light of the passing years, have changed or are in the process of changing

to suit their National infrastructure.

It is recommended that IGAD member States should ensure that

they establish national Maritime Administrators, where they do not

exist, compiled with the adoption of maritime laws and regulations

adapted to the requirements of each country.

(c) Harmonization of Maritime Information Systems

ECA is critical of the severe shortage of basic information on all aspects

of the activities of maritime transport and the lack of current information on the

main performance indicators (such as maritime port productivity, cargo transport

time in port, cost per ton of cargo handled, losses due to drainage, pilfering and

other factors) The UNTACDA II qualitative targets for maritime ports are as

follows:

(a) To increase the productivity of African seaports;

(b) To reduce the time both ships and cargo spend in ports;

(c) To reduce cargo losses due to damage and pilfering;

(d) To reduce port costs per ton of cargo handled; and

(e) To improve the maintenance of port equipment so that the down

time of equipment is reduced.

IGAD countries should make efforts to use UNCTAD Premier (Port

Performance Indicator) which was issued as long ago as 1986 as the use of the



manual will facilitate improvements and standardization of the maritime ports

statistics.

The ports of Djibouti and Mombasa will soon benefit from an ECA pilot

study on establishment of transport data base for countries which belong to the

Port Management Association of Eastern and Southern Africa (PMAESA).

However, it is recommended that each IGAD country which

wishes to benefit from the harmonization of maritime information

should endeavour to establish a national maritime data base.

The programmes essential to achieve this objective are:

(a) Development of maritime transport statistics

(b) Upgrading of the professional capacity through well targeted and

prepared workshops and development of longer-term training, when

appropriate

(c) Development of an adequate maritime transport statistics manual

(d) Development of a programme to establish and maintain a maritime

transport state base for IGAD


