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INTRODUCTION:

1. The African Futures program organized a Forum on the future

Competitiveness of African Economies, to which the Advisory Board

members were invited. In conjunction with the Forum, an Advisory

Board meeting was also held. The objective of the mission, therefore,

was to participate in the NLTPS Advisory Board Meeting.

2. The main Agenda (see attachment 1) of the Advisory group was

to:

• Review the African Futures program of activities from September

1998 - March 1999 and action plan for March -September 1999;

• Discuss follow-up strategy for follow-up to the Dakar Declaration

which was the main outcome of the Forum on Competitiveness of

African Economies and;

• To discuss the strategy for mainstreaming a gender perspective

into the National Long Term Perspective Studies (NLTPS).

3. In the review of the program activities, the coordinator of the

program informed the Board that in spite of the shortage of professional

staff that was being experienced, most of the activities have been

implemented, (see attachment 2 for detailed report). The major

achievement was reported to be the just-ended Forum that attracted

participants at very senior level. Almost every country that participated

was represented at ministerial level. In addition, participants included a

cross sector of people including, technical staff from relevant ministries

as well as the civil society, academia and the business community.

4. The Senegalese government showed its commitment through the

President's participation as Chair of the Opening Session. The

Government has also pledged its support to the implementation of the

Dakar Declaration (see attachment 4), and will play a catalytic role by

facilitating the meetings of the Committee of Ministers appointed to

implement the Declaration.



5. In preparation for the Forum, a number of papers were

commissioned, and the program staff prepared the overall summary

paper "The future Competitiveness of African Economies: issues

and prospects for 2000 and Beyond. (See attachment 5).

6. For the next six months, the program reported that the major focus

would be on institutionalization of the NLTPS process. The major

activities will include:

• a pledging conference whose main objective is to raise funds to

support the network programs;

• a continental study; an assessment of the Regional Economic

Communities to assess their capacity for managing the African

Regional Strategic Decision-making Information System

(ARSDIS);

• and a training of trainers workshop on the NLTPS methodologies.

7. On the follow-up to the Forum on the Dakar declaration, it was

agreed that the Africa Futures program should be prepared to support

the committee of ministers in order to ensure that the committee carries

out its commitment. It was also agreed that the program should ensure

effective and wide dissemination of the report and the declaration of the

Forum.

8. While it was agreed that there will be need for additional funding to

put the future of the program on a sound financial footing, it was also

noted that a pledging Conference needed more organization than will be

possible in the next six months. It was therefore agreed that in the next

meeting, the main agenda for discussion should be the future of the

Africa Futures program. In the meantime, the staff was advised to carry

on with the groundwork that will be necessary for a successful pledging

conference.



9. Prior to the Advisory Board Meeting, I was requested to prepare

and present a strategy for gender mainstreaming in the NLTPS process,

for discussion by the Advisory Board. The strategy (see attachment 3)

which was proposed was based on a review of the current methodology

guide to the NLTPS process. After a thorough discussion ofthe

strategy, it was agreed that:

• The training program that is being prepared by IDEP should be

forwarded to Ms. Tadria so that she can assess it from a gender

perspective and propose ways of making the TOT more gender

sensitive. Although the coordinator was of the view that it would

be difficult to delay the training of trainers program, the Board

consensus was that the TOT would provide an important

opportunity for incorporating a gender perspective in the NLTPS.

The coordinator was requested to liaise with IDEP and ensure that

the trainers program would be made gender sensitive.

• It was also agreed that the main target for capacity building in

gender analysis skills is the Africa Futures program. In order to

ensure that this capacity is enhanced, the staff will participate in

an exercise to review the existing methodological guidelines and to

incorporate a gender perspective.

10. As a follow-up, it was agreed that the coordinator will:

• Keep in touch with IDEP to ensure that the training program is

transmitted to Ms. Tadria for comments and possible participation

in the actual training.

• Send the newly reviewed NLTPS methodological guides to be

assessed for gender sensitivity and set a specific date so that the

Africa Futures staff can work with Ms. Tadria on mainstreaming a

gender perspective.

11. If the above activities are carried out, it is realistic to expect that

gender approaches will be fully integrated in the NLTPS process.



UNDP/NLTPS/African Futures

4th Advisory Board meeting

March 6th, 1999

Dakar, Senegal

Agenda

08:45-09:00 Registration and Introduction

09:00-09:15 Welcome address by the Chairperson of the Board and Regional

Coordinator ofthe African Futures program

09:15-09:30 Presentation of the Agenda by the Regional Coordinator -

Secretary to the Board

09:30-10:00 Reading and adoption of the 3nd Advisory Board meeting report.

10:00-10:30 Coffee Break

10:30-12:30 General review of African Futures program activities during the

September 1998-March 1999 period.

• Open discussion

12:30-14:30 Lunch Break

14:30-16:00 Presentation of African Futures Action Plan (March-September

1999)

• Open discussion

16:00-16:15 Coffee Break

16:15-16:45 Briefing on Gender in NLTPS (by Hilda Tadria)

16:45-17:30 Any other business

(including date and venue of next Board meeting)



Coordinator's Report

Introduction

This report has been prepared for the fourth African Futures (AF) Advisory Board

meeting with a view to engaging into a dialogue with its institutional as well as individual

members. It consists of three sections. The first one provides a general overview of

programmatic activities undertaken since September 1998 within the framework of the

overarching goal of African Futures, which is institutionalization of the strategic long-

term approach to development in Africa. The second section outlines the main activities

to be carried out over the next 12 months, and the third section concludes the report.

1. SECTION I: General Overview of Program Activities

Institutionalization of the NLTPS

African Futures aims to assist countries in Africa to reorient their development strategies

from short-terrnprogrammes to long term approaches. The institutionalization|of_therrom snort-termprogrammes to long term approacnes. ine lnsiiiuiiunanzauonfui me

V~KCTPS approach) defined as a_jTrocgsg^to_build capacities within^Afiican institutions

which will gradually be_eguipj)ed to perform functions currently being carried out by the

project, is the most appropriate tool to achieve this objective. Ajn^o£_ye]ude_Jn_tiia^

regard is the AfncanF^uturesJ^etwork of Centres of Excellence. The network, which was

launcKea^iTTvIarcrr 1998Tpresently consists of 13 institutions. It will focus on four

activities; the first consists of carrying out policy research on some strategic issues and

undertaking regional and sub-regional long term perspective studies, the second consists

of establishing an African Regional Strategic Decision-making Information System

(ARSDIS), the third consists of providing advisory services to countries wishing to

undertake and/or operationalize national long term perspective studies, and the fourth

consists of building and strengthening national capacity in Africa for long-term strategic

management. In order to promote optimal efficiency in its operations, the network has

been structured into 4 nodes; node 1 (Studies), node 2 (ARSDIS), node 3 (Advisory

services) and node 4 (Training)

A follow-up technical meeting was organized in November 1998, the objective of which

was to review activities undertaken since the launch of the network. The following

section will provide information on recent activities undertaken by the 4 nodes of the

network since the last Board meeting in September 1998.

Node I: Regional and Sub-Regional studies

The programme on regional long term perspective studies (RLTPS) was charted at the

meeting of the AF Nodes at Arusha, Tanzania, in November 1998. Following consensus

reached at the December 1997 expert meeting on regional long term perspective studies,

it was agreed to undertake four sub-regional studies, and one continental perspective

study in close collaboration with the African Development Bank (ADB), the United



Nations Economic Commission for Africa (UNECA), the Organization of African Unity

(OAU), Regional Economic Communities (REC's) - CEMAC, COMESA, ECOWAS,

SADC) -, non-governmental organizations (NGOs), and the African Futures Network of

Centres of Excellence.

The lead node for the RLTPS is the Southern African Regional Institute for Policy

Studies (SARIPS). The node developed a methodological framework for regional

perspective studies through re-examining Africa's regional institutions, investigating the

implications of specific topical issues on Africa's development and the study of

continental strategies towards globalization. The studies to be undertaken will aim at

providing inputs to the process of ensuring that Africa transforms quickly and becomes

an active and significant participant in global development.

Proposals have been solicited from various institutions. The specific topics and issues to

be addressed by the studies include:

1. Trade and International Competitiveness of African Economies

1.1 Articulation and operationalization of dynamic indices of competitiveness

necessary to guide long-term strategic development programmes aimed at

elevating the African economy from its present state of static competitiveness in

primary production to a more viable, diversified and competitive economic base.

1.2 Articulation of strategic frameworks and processes for promoting collective

competitiveness of African economies at regional levels.

2. Governance and Sustainable Long Term Development in Africa

2.1 Definition of the role of the state in a dynamic development process at the

country, regional and continental levels, taking into account different stages of

development and the ultimate goal of evolving appropriate relationships between

government, private sector and the civil society at each stage of development.

3. Science and Technology Development in Africa

3.1 Specification of the different but mutually reinforcing roles of technology

acquisition and technology development in the process of internalizing

technological development in a sustained and dynamic manner.

4. Environmental Security

4.1 Enhancement of environmental security in the context of sustainable and strategic

utilization of resources for the purpose of rapid and dynamic development.

4.2 Strategic management for the sustainable utilization of resources in the

development process, and in ways compatible with conflict avoidance at the



national and international levels within the African continent and also taking a

harmonious common position on global environmental issues.

5. The Future of Regional Groupings in Africa (Central, Eastern, Southern and

West Africa)

5.1 Articulation of the meanings, scope and boundaries of regional groupings.

5.2 Identification ofpotential and existing growth poles within the sub-regional

groups as well as articulation of long-term strategic programmes necessary to

enhance the beneficial effects of the growth poles in the sub-regions.

5.3 Articulation of strategic long-term programs necessary to secure rapid evolution

of virile linkages among sub-regional groupings in order to promote the

operationalization of the African Economic Community

6. Globalization and the Future of Africa

6.1 Articulation of the meaning, scope and content of globalization and its

implications for Africa;

6.2 Specification of strategic actions at regional and continental levels necessary to

enhance the advantages and relevance of Africa in the global space;

6.3 Articulation of the roles of continental organizations in improving the strategic

relevance of Africa in the global space.

7. Continental Long Term Perspective Study:

7.1 ( African Futures will take care of the continental study. For this, the project will

prepare a detailed concept paper, which is due in May 1999. It will cover, inter

alia, definitional and demarcation issues as well as a methodological framework

for conducting it and profiles of resource persons to be associated.

Node II: The African Regional Strategic Decision-making

Information System (ARSDIS)

Activities of node II of the network are currently being managed by African Futures.

During its first meeting in September 1998 which coincided with the third Advisory

Board, the African Futures Technical Advisory Sub-Committee (TASC) discussed the

report of the ARSDIS needs assessment mission undertaken by African Futures.

Following extensive deliberations, the TASC elaborated a conceptual framework for

ARSDIS which was tabled for discussion at the African Futures third advisory board

meeting. Due to time constraints however, the board refrained from taking any decision

with regards to the proposed framework and instead requested that the African Futures



secretariat organize an experts' meeting on the proposed conceptual framework for

ARSDIS.

Subsequent to the Board meeting, the proposed conceptual framework for ARSDIS was

revised and sent to a number of institutions for comments and observations. Upon receipt

of comments and as per the request of the board, African Futures organized the ARSDIS

experts meeting on February 18-19, 1999 in Abidjan, Cote d'lvoire.

Present at the ARSDIS expert meeting were: members of the TASC, representatives of

the AfDB, ECA, ECOWAS, CEMAC, CIRES, COMESA, IDEP, OAU-AEC, UNDP

Cote d'lvoire, the Regional Bureau for Africa and UFS. A number of issues were

discussed at the meeting; these included:

I. Mission and objectives of ARSDIS;

II. Review of information needs, existing information systems and ongoing

and/or upcoming initiatives;

III. Design and operation of the ARDSIS network;

IV. Socio-economic indicators;

V. Analytical tools and methods;

VI. Modeling techniques;

VII. Organigramme of the ARSDIS network

VIII. Budget and financial requirements

Participants agreed that the proper functioning of the network requires structures that

must be thoroughly reviewed before the implementation of ARSDIS. It was also agreed

that African Futures should organize a meeting of ARSDIS users/stakeholders to

elaborate the list of socio-economic indicators, as this agenda item could not be

adequately addressed during the two days devoted to the ARSDIS meeting.

Participants also noted that the budget, specifically the one relative to computer hardware

could be reduced, considering that such equipment becomes rapidly obsolete and

especially because it is envisaged that it may be possible to enter into partnerships with

IT corporations which are equipped to host web-sites and search engines. In addition, the

idea of linking up with regional economic communities was endorsed and participants

expanded the list of REC's to include UEMOA.

It was proposed that African Futures field a capacity (human, technical, financial,

institutional) assessment mission to the REC's, and take the results of such a mission into

account when revising the proposal for the implementation of ARSDIS.

The representative of the OAU/AEC reiterated his organizations strong interest in this

activity, and proposed that African Futures incorporate the PANAFTIS (Pan African

Trade Information System) into ARSDIS. The OAU/AEC also committed to contribute

$30,000 (thirty thousand United States dollars) to the launching of ARSDIS should

PANAFTIS be incorporated into the system.



Node III: Advisory Services

African Futures is currently managing the advisory services' node. Provision of advisory

services is divided into two components: a) preparation of training materials, b)

provision of technical support including training for ad hoc national^ teams responsible

for the studies and assistance with operationalizing the NLTPS.

• With regards to the preparation of training materials, a set of methodological

guidelines were elaborated at the outset of the project. However, experience showed

that these guides were selectively utilized and could benefit from revision. In light of

this observation, the advisory board decided that a review of the NLTPS methodology

in various countries would be undertaken. This study covered seven countries (Cote

d'lvoire, Malawi, Madagascar, Mauritius, Zimbabwe, Guinea- Bissau and Swaziland)

and it aimed to;

I. review the NLTPS experience in each country;

II. document the process followed in implementing the NLTPS;

III. identify the problems encountered and how these were resolved;

IV. document national innovations in implementing the NLTPS exercise;

V. identify the tools and techniques used by the national core teams and provide

examples;

VI. make recommendations on how the NLTPS could be improved and provide a

matrix of the lessons learnt.

These studies were discussed at a workshop held in Kampala, Uganda in September

1998. Participants included the consultants who prepared the studies, experts on futures

studies and the African Futures regional team.

On the basis of the conclusions and recommendations of the Kampala workshop, African

Futures organized, in Abidjan, a follow-up technical workshop in February 1999 which

brought together 3 experts on futures studies, with the aim of identifying elements that •

could eventually be incorporated into the revised methodological guidelines. This

workshop provided the opportunity to identify and redress the weaknesses of the existing

AF methodological guides (phase I, II, III, IV), as well as prepare a broad outline for the

phase V guidelines.

The workshop was the next to last step in the preparation of the revised methodological

guides. It enabled African Futures to collect all the information necessary to prepare a

step-by-step methodological guide, which will include examples drawn from the national

case studies and information on networks and individuals specializing in LTPS.

In addition, the guidelines will address the operationalization phase, with particular

emphasis on the principles and objectives of this phase. It will also provide information

on institutional set-ups require to successfully undertake this phase. The guide will draw

on the lessons of experience of the three countries (Cote d'lvoire, Uganda, Zimbabwe)

African Futures will assist through a pilot program on the operationalisation phase.



• Technical support: African Futures is currently providing technical support to a

number of countries engaged in the NLTPS; these include Benin, Mali, Uganda,

Tanzania, and Seychelles. These countries are at different stages of the exercise, but

are still in what is commonly referred to as the study phase. A number of countries

have completed or are close to completing the exercise, and will soon start

implementing the results of the study: these include Cote d'lvoire, Uganda and

Zimbabwe.

Node IV: Building and strengthening national capacities

The training component of the African Futures network of centres of excellence is

currently being managed by the African Institute for Development and Economic

Planning (IDEP). The goal of the training node is to build capacities in long term

strategic thinking through:

1. Integrating the long term perspective (LTP) approach into existing training

program (masters' degree programs and short term courses)

2. Developing and offering integrated certificate specialization courses on

methodology and operationalisation ofLTPS

3. Organizing training of trainers workshop (to introduce African academics to

the LTPS approach, build a constituency for this approach, etc.

4. Developing and offering tailor-made training programmes

5. Organizing demand-driven workshops

6. Organizing leadership retreats for policy dialogue.

IDEP prepared asttategic_business plan andj^raining package onNLTPS methodolog'.

and^o^^attonalization. An in-house steering committee has been set up and a

coordinatoTTias~~5eeri appointed to follow the day-to-day operational activities of the

node.

Other activities

In addition to carrying out the above mentioned four activities, the network has

undertaken to raise awareness on strategic issues and challenges facing Africa. In the

context of this advocacy role, a number of other activities were undertaken by the project

since September 1998, the most important of which has undoubtedly been the preparation

of the forum on the future competitiveness of African economies.

• Originally scheduled to take place in early December 1998 and twice postponed, the

forum will finally take place on March 3-5, 1999 in Dakar, Senegal. In preparing the

forum, African Futures identified co-sponsoring agencies1, commissioned

background papers on the themes of the forum, raised additional resources for the

1 Sponsoring agencies include the AfDB, UNESCO, UNIDO, ECA, OAU/AEC, Special Initiative for
Africa, USAID, UNCTAD, AIA and the SU/TCDC.



forum, identified and invited participants, provided substantive support to the UNDP

Senegal office, and prepared advertising materials for the meeting (including

brochures and a web page). Four planning meetings, attended by the sponsoring

agencies, were organized. These reached a consensus on the objectives, scope and

themes of the forum.

• As per the recommendations of the Advisory Board, African Futures launched an

electronic newsletter, entitled the African Futures Networker. To date, three issues

have been published.

• With regards to staffmovement, the project has been under heavy stress, as for several

months three professional posts remained vacant. A major effort has been made to

fill the remaining vacancies. We are pleased to report that Mesrrs. Hassan Yousif and

Leopold Mureithi have joined the project as Population and Environment Specialist

and Policy and Issues Analyst, respectively. Mr. Olugbenga Jacob Adesida,

Institution and Capacity Building expert left the project to explore new opportunities

in the private sector. A candidate has been identified to replace him and the

recruitment process is underway.

As a partial conclusion to this section, it can be stated that the project has managed to

launch all the activities approved by the third advisory Board meeting. ARSDIS,

operationalisation, preparation of revised training guidelines are well underway. On the

other hand, provision of advisory services to countries has been challenging. Factors

beyond the control of African Futures such as political uncertainty and civil strife has

prevented us from extending the NLTPS to additional countries (i.e. Sierra Leone,

Guinea). Administrative bottlenecks (i.e. Burkina Faso, Mozambique) have stalled the

launch of the exercise in others. Difficulties in securing financing from donors for the

NLTPS have also hampered extending the NLTPS to additional countries.

SECTION II: Program of activities - 1999

Without prejudice to the deliberations of the Board, African Futures has a series of

activities planned for the 1999 calendar year. The following section provides some

information on these planned activities.

Institutionalization of the NTLPS

A number of activities are planned within the framework of the network of centres of

excellence, the most important of which is a pledging conference. As mentioned above,

the network is a vehicle for institutionalizing the NLTPS process. In that framework, it is

hoped that the network will also take over activities currently being managed by African

Futures, once this project reaches the end of its second, and final phase in 2001. African

Futures will provide limited technical and financial support to the activities of the

network until the end of the project, with the hope that the network is financially secure

and independent by 2001.



African Futures has earmarked $1,000,000 (one million United States Dollars) to support

the activities of the network. These funds alone do not suffice to support the activities of

the network. As such, they are intended to play a catalytic role in mobilizing and

securing additional funds.

The pledging conference is being organized in this spirit. It will bring together

development partners and donor agencies. As part of the preparatory process leading the

conference, African Futures will consolidate the work-plans submitted by the various

nodes of the network. Preparation of this consolidated strategic plan will be discussed at

a network meeting in March 1999, and the pledging conference will be organized in

September 1999.

With regards to operational activities for the network, Node 1 (studies) aims to develop a

methodological framework for undertaking four sub-regional studies. This framework

should be available in the latter part of 1999, and the studies should effectively begin in

early 2000. It should be noted that additional themes, such as urbanization and gender

have been identified. The node will actively solicit research proposals from African

institutions to cover these themes

As far as the continental study is concerned, it has been agreed that African Futures

would serve as the lead agency for this activity. To this end, the AF regional team is

-currently preparing a concept paper on the continental study. This paper should be ready

by May 1999. It will subsequently be distributed, for comments and observations, to a

number of intergovernmental organizations, including the AfDB and ECA. African

Futures hopes to secure their commitment to this activity by the end of this year, and to

launch the study in early 2000.

The future objectives of node 1 also include the setting up of a steering committee,

development of a proposal for an African Think Tank, integration of research proposals

(outlined in section I.), and definition of linkages with other nodes (II, III and IV).

Node 2 of the network, ARSDIS, has a number of activities scheduled for 1999. It has

been previously stated that Regional Economic Communities are to be the ARSDIS focal

points throughout Africa. It will therefore be necessary to undertake a capacity

evaluation mission to the REC's which will be linked to the ARSDIS network. In

addition, African Futures will field a mission to various potential partners (financial and

technical) including the OAU-AEC and ECA to identify areas of collaboration and

modalities thereof. The ARSDIS strategic business plan will in turn be finalized in time

for the September 1999 pledging conference.

Node 3 of the African Futures network, responsible for advisory services, has a number

of activities planned for this year, of which the most important is elaboration of the

revised NLTPS guidelines. These guidelines will be ready in September 1999.



African Futures will also prepare tools and models (quantitative, qualitative, probalistic)

for policy analysis. These will be made available to national teams conducting the

NLTPS exercise with a view to improving the quality of the studies.

Provision of technical support to countries is a demand driven activity, which will

depend, in large part, on the number of requests the program receives for assistance.

African Futures will also aim to launch a pilot project on the operationalisation phase in

three countries, Uganda, Cote d'lvoire and Zimbabwe. As such, missions will be fielded

to Zimbabwe and Uganda to negotiate memorandums of understanding (MOU's) with the

relevant governmental authorities.

The training component (Node 4) of the network will launch its activities this year. A

training of trainers' workshop will be organized in April 19991 This will increase the

pool of trainers available to incorporate the LTP approach in existing training programs.

It will also contribute to building a constituency for the LTP approach in Africa. The

node will also develop demand driven training programs at the national level. A three (3)

month regional certificate course in LTP will also be implemented in 1999.

Other activities:

In line with its advocacy role, African Futures intends to organize a workshop on the

articulations and linkages between policy research and planning. It is hoped that it will

provide an arena to engage in a dialogue between policy makers and researchers with a

view to building networks between these two groups.

Implementation of the publication and communication policy approved by the Board at

its September meeting will continue. The African Futures Networker, the projects'

electronic newsletter which is at its third issue, will continue to be published, with the

objective of obtaining 2000 names on the mailing list by years end.

The proceedings of the forum on the future competitiveness of African economies will be

published and disseminated shortly after the meeting.

African Futures will also be "piggy-backing" on existing journals. Agreement has

already been reached with "Futuribles", a prominent French language journal dedicated

to futures studies. African Futures will also be contributing three articles to the next issue

of the "Development Policy and Management Forum Review" edited in Addis Ababa, the

topic of which will be Africa in the 21st Century. Finally, the African Futures web page is

nearly complete and should be uploaded onto the internet by April 1999.

SECTION III: Conclusion

The African Futures program has just completed its first year and a half of activities of

the second phase (1997-2001). ARSDIS, operationalization, and the institutional and

capacity building through the African Futures Network of Centres of Excellence are all

well underway, in spite of the fact that the project was understaffed until recently.



Extension of the NLTPS to additional countries has been slightly hampered by political

uncertainty and conflict, as was the case in Guinea-Bissau and Sierra Leone. The project

has nevertheless managed to assert itself in the development management field, as

evidenced by increasing collaboration with other development agencies (AfDB, World

Bank, OAU-AEC). Communication channels have been opened up thanks to the African

Futures Networker. It is hoped that the posting of the projects1 page on the world wide

web will increase the visibility of the program. As usual, the Advisory Board has been

most supportive of our activities, as evidenced by the fact that the entire board is

traveling to Dakar for the forum. However, time is running out very quickly and a

proactive attitude is required towards the post project period. It is therefore proposed that

activities be carried to identify possible options for beyond 2001, estimated completion

date of the second phase.
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PRESENTATION^ STRATEGY FOR

GENDER MAINSTREAMING IN NLTPS

1. INTRODUCTION

Integrating a gender perspective in the nItPS approach is both a process and technical
issue As a process issue, it requires that the individuals who would be using the NLTPS
methodology be directly involved in reviewing NLTPS methodologies and incorporating a

gender perspective.

Secondly, as a technical issue, the NLTPS approaches need to be reviewed and analyzed
so that the appropriate gender sensitive research methodologies can be incorporated.

2. MY RECOMMENDATION IS THAT:

• The NLTPS staff make time (two weeks are enough) to sit down with a gender specialist and
systematically analyze theNLTPS methodologies, identify the areas of weakness (regarding a
gender perspective) identify potential aspects for incorporating gender perspective and design

a gender perspective into the NLTPS.

The results of this exercise should then be presented and discussed in the next TASK
Committee, and the Committee will then decide whether and when the redesigned NLTPS

approaches should be presented to the Board.

3. Currently, what are some of the windows of opportunity in regard to integrating a gender

perspective, in the NLTPS methodologies?

a) One of the major activities for node 3 is revising guidelines: This is one of the major
windows of opportunity. NLTPS focuses on studies; in particular, it is said to focus on
key social, cultural, economic and political trends and how they are likely to develop in

the future:

i) The subject matter of research provides a major opportunity for

incorporating a study on key gender issues in the social, cultural, economic and

political setting: is the trend that of gender equality or not? What are some of the
facilitating factors of constrains to gender equality?

ii) The issue raised for the social science research are a window of

opportunity: There are now clearly well established gender focussed research
methodologies, are these incorporated in the social science research methods being

used in the NLTPS studies?

iii) What about the researches themselves, in what way are they prepared to

carry out Long Term Perspective Studies with a gender perspective?



b) The methods advocated provide another window:

• The methods advocate a participatory approach in country level - who actually
participates? Does the NLTPS approach provide adequate guidelines to ensure gender
balance among the participants? Who constructs the desired future scenarios, do the
scenarios address the issues of eradication of existing gender imbalances or do they

reinforce the status quo?

• How are the "experts" to be consulted on future scenarios defined? Is there a

preference for the "male" experts or for a balanced expert view? Is it the formally

educated only who are defined as experts etc.?

c) Another window is the guidelines used by the staff of African Futures programme to

train country teams in the use ofNLTPS methodologies. For example:

Eight analytical steps for any NLTPS study have been proposed; these should be

reviewed thoroughly and analyzed to see whether they incorporate a gender
methodologies and if not, they should be redefined. This should be carried out with the
staff of the African Futures programme. This process is necessary because:

• It will be an important way of ensuring that the African Futures team has the
appropriate gender analysis and research methodology skills to provide adequate

technical guidance to country teams.

• The African Futures staff, when training the country teams and evaluating the

work carried out at the country level, need to do so from a gender perspective.

d) Another window of opportunity is in the suggested methods, tools, phases and steps of

the study. Again, this has to be reviewed with the African futures team and a gender

perspective built into each of the tools suggested:

For example, Environmental scanning is proposed as a useful method in the process of

carrying out NLTPS.

Gender analysis is itself a very important tool in carrying out environmental scanning:

gender analytical tools should be built into the guidelines provided for environmental scanning.

Again, this is a skill that the African Futures team needs to develop. It is a simple tool but very

important for understanding any social, cultural, political or economic context.

FOLLOW-UP: Agree with the African Futures team and set up an appropriate time so that this

can be done in time for the next TASK meeting.



Dakar Declaration

on the future competitiveness of African economies

I. Preamble

The Forum on the Future Competitiveness of African Economies was held on the threshold of the new

millennium, at a time when many African economies have established viable frameworks for

economic recovery. But recovery might prove elusive if the trend in declining competitiveness.

manifested in Africa's share of world output, trade and foreign direct investment, is not arrested and

reversed. This is particularly so in the face of the profound transformation of international economic

and geopolitical relations, the most significant of which is globalization driven by liberalization and

leading to integration of markets for goods, services and capital. The new international trade relations

call for commitment and compliance with new global norms and agenda, posing challenges of
considerable dimensions.

It is against this background that key decision-makers from the public and private sectors, including

academia and civil society gathered at Dakar, Senegal, from 3 to 5 March 1999 to discuss policy

options for enhancing the continent's long term competitiveness in the global economy. The Forum

focused on four groups of issues, namely macroeconomic framework, governance and regulator.

framework, factors for competitiveness at the firm level, and the external environment.

II. Issues and recommendations

II.l. Macroeconomic framework

Even though Africa is the continent with the highest investment return, it is paradoxically perceived

as lacking an enabling environment. Decisions pertaining to investment are sensitive to perceptions

concerning macro-economic stability as well as policy predictability.

A stable macroeconomic framework has proved not to be sufficient to improve domestic

competitiveness. Other factors, such as the absence of a long term development vision, declining

capital inflows, the external debt overhang, the volatile nature of capital and unfair competition must
be adequately addressed.

Accordingly, it is recommended that:

i. Macroeconomic and sector policies be guided by a national long term vision, that

reflects society's aspirations, to ensure sustainable competitiveness.

ii. Governments and their development partners give particular attention to the formulation and

implementation of appropriate macroeconomic policy in relation to specific national needs.

This requires measures to build capacity in the fields of policy analysis and evaluation.

ni. Special emphasis be laid on the mobilisation of domestic resources, an active and broad-based

financial sector be promoted for mobilising savings and chanelling them effectively in order

to stimulate investment and growth.

iv. Governments play a pro-active role, and where appropriate, undertake selccti\e intervention

to promote or strengthen the productive sector.



v. Governments rationalize public expenditures and redirect them towards developing human

resources, physical and institutional infrastructures to boost national productivity.

vi. An aggressive advocacy strategy be pursued, which would include targeting G7 leadership,

with the aim of achieving immediate debt cancellation and thereby increasing the availability

of direct resources for social sector development.

II.2. Governance and the regulatory framework:

Good governance and a more transparent, predictable and effective regulatory framework are strategic

areas where African countries need to pursue ever more vigorously their past and current efforts-

Eliciting and maintaining both domestic and foreign investors and trade partners' confidence and trust

in the transparency and integrity of the regulatory framework may be at least as critical as the sheer

availability of highly profitable business and investment opportunities. Decentralised power sharing

by all stakeholders ensures checks and balances. Civil society and other institutions of restraint are

weak and work in hostile environments, making them unable to intervene in governance.

Globalization and world trade liberalization put more pressure on governments in both donor and

recipient countries to uphold transparency and fight corruption in trans-border trade and finance.

Transparency and accountability in public management reinforce the legitimacy of government and

nurture trust between public officials and the people. Transparency and accountability in economic

management, especially in fiscal and financial matters, (i) help boost investors confidence and create

an environment where public and, most importantly, private investment decisions are made in the

most economically and socially efficient manner and (ii) act as a potent deterrent against corruption.

Since institutions provide the framework for the exercise of governance, it is recommended that:

i. Peace, stability and security be of primary concern by all.

ii. Governments elicit the confidence of citizens by ensuring the rule of law, respect of human

rights, accountability, transparency, predictability of policies and the enhancing of state

capacity as an arbitrator and strategist.

iii. Promote harmonisation/establishment of business law regulations to enhance business

promotion.

iv. Strategies be put in place to ensure the full participation of the large number of people

currently excluded from the formal economy. Governments and civil society should work

together actively to foster greater openness.

v. The poor image of Africa be addressed by sending signal of positive progress in

implementing good governance not as a conditionally but as national agenda, empowering

Africans to disseminate balanced information about Africa.

vi. Civil society be strengthened and given space to operate and contribute to policy formulation.

vii. Systematic approach be instituted to fighting corruption, adhering to all initiatives, regional

and global level and promoting more transparent business environment, building on

traditional cultural values.



II.3. Factors of Competitiveness at the Firm Level

Competitiveness at the firm level lies in the ability of the firms to make sustainable profits in

competitive markets.

A highly skilled and well-trained labor force is essential for increasing domestic productivity,

facilitating economic diversification and attracting investment. However school enrollment is

declining across the continent and education and training systems are not designed to provide the

requisite range of skills.

The financial sector is also not adapted to the needs of the firm level since access to capital is

restricted by rigidities in the financial system. The absence of accurate and up to date data on firms

creates difficulties with regard to risk assessment and the creation of a supportive policy environment.

Lack of access to and application of technology is a further major inhibiting factor to the

competitiveness of African firms.

Globalization has created a need for a new approach to adjust the structure of local firms to compete

in a global setting based on knowledge, information networking and strategic alliances.

Accordingly it is proposed that in order to ensure that firms have available the right skill mix:

i. Governments must achieve targets in the areas of basic numeracy and literacy;

ii. The necessary links must be created between skill requirements at the firm level and the

curricula of education systems;

iii. There must be more direct investment of industry in human resource development

accompanied by efficient monitoring of the quality of training.

In the area of finance, that:

i. The range of financial instruments be complemented by developing venture capital funds.

start-up funds and loan guarantee funds;

ii. Resources be mobilized through the development of municipal bonds and a generally more

proactive role of local government, voucher privatization and the development of stock

exchanges including regional stock market:

iii. Capital expansion be promoted through the stock market

iv. L'se be made of the full range of available financial instruments including

companies financing their own investments so as io promote better financial viability

In the area of technological upgrading, that :

i. Research and development be promoted through the adoption of a new approach to

regional cooperation by establishing technology innovation centers to pool information

on global opportunities for product and technology development, facilitate clustering



of firms, investing in new technologies to achieve economies of scale and linkages

with local support of support industries.

ii. Industrial restructuring be facilitated with a view to improving the competitive position of

local industry in a global setting including the establishment of strategic alliances,

partnerships, exploiting the options of mergers and acquisitions both within countries and

internationally.

iii. Industrial strategies and policies be formulated for improving overall competitiveness.

iv. Entrepreneurship be fostered and development of small, medium and micro enterprises and be

clustered.

v. Standardization and quality control be promoted to meet international norms and consumer

requirement.

4. External Environment

In the context of the on-going globalization of the world economy, a more contemporary strand of

thought on the rationale of regional integration in Africa in the context of globalization has emerged.

This suggests that regional integration within the framework of the Abuja Treaty is useful for learning

to adapt to the challenge of integration into the global economy and building up the capacity and

know how to respond to increasing international competition. In this sense, regional integration is

seen as a critical factor in enhancing the competitiveness of African economies and an essential

component in pursuing a strategy of sustainable development.

In addition to the traditional challenges (extreme balkanisation, large number of land-locked

countries, long common borders and lack of equipment), African governments must now cope with

unprecedented acceleration of technological change and the distributional consequences of

globalization as the new global economy does not benefit all countries equally.

Accordingly, it is recommended that:

i. African countries take decisive steps to access and develop relevant information technology

and establish a continental strategic information system.

ii. African countries build capacity to compete in international markets, to participate in WTO

and other trade arrangements and to negotiate internationally.

iii. African countries enhance the capacity to formulate common positions in global issues.

iv. Appropriate strategies be identified to speed up the implementation of the Abuja Treaty

establishing the African Economic Community.

III. Follow-up mechanism

A Committee comprising representatives of the five regions of the continent (Central. East, Southern.

West and North Africa), as well as the international organisations that sponsored the Forum, is

established to follow up the Forum's Declaration.



Chaired by the representative of the host country, the Committee will be a ministerial entity whose

members shall represent the respective member states.

The Committee will prepare a plan of action for implementing the conclusions and recommendations

of the Dakar Forum and will periodically report on its activities.

Dakar, 5 March 1999
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THE FUTURE COMPETITIVENESS OF AFRICAN ECONOMIES:

ISSUES AND PROSPECTS FOR 2000 AND BEYOND

1. INTRODUCTION

This Forum is a response to the requirements of our clients. Almost all the

eighteen countries preparing national long-term perspective studies under the

auspices of the African Futures program have identified competitiveness as a

key strategic issue. It has become increasingly evident that the new global

economy is highly competitive. Firstly, rapid advances in technology and

increased factor mobility have transformed the traditional basis of

competitiveness from natural factor endowments to the level of knowledge

possessed by countries and their citizens. This "knowledge-based" economy has

serious ramifications on the ability of countries to effectively participate in the

world economic arena.

Secondly, there have been profound transformations of economic and geo

political relations, which have occurred over the last decade or so. These include

globalization and liberalisation; the growing world-wide integration of markets for

goods, services and capital; the increasing dematerialisation of production; the

end of bi-polarity with the collapse of Eastern European command economies;

and - of particular historical significance to Africa - the market integration of

Europe and its progression towards monetary union.

As the 21st century approaches, it is dear that Africa must re-position itself to

squarely face the new global economic environment which poses some serious

threats to its capacity to achieve sustainable development. Africa must be able to

compete in this new environment if it is to be able to substantially reduce poverty
and improve the quality of life of its people.

In line with the African Futures' mandate to promote long-term strategic thinking

and its operationalization in the development management process in Africa, this

forum is organized with the primary goal of generating informed dialogue - based

on rigorous analysis - on Africa's prospects in an era of globalization, with a view

to eliciting policy options for enhancing the continent's long-term

competitiveness. This paper aims to facilitate that process of search for an

appropriate strategy and agenda to enhance the competitiveness of African

economies, by highlighting pertinent issues and options. It will start by examining

the very notion of competitiveness at various levels by category of actors. It will

then call attention to five key issues of great concern to Africa. Then, after a look

at the various factors that can determine economic robustness, the paper



specifically focuses on four sets of issues. Four sets of questions are posed, the

answers to which can provide leads on an action programme for improving the

future competitiveness of Africa.

2. DIMENSIONS OF COMPETITIVENESS

According to Webster's Collegiate Dictionary1, the verb "compete" is derived from

the Latin word "competere", meaning "to seek together". By the time the word

was adopted for English usage in 1620, it had changed its meaning from its root

sense of "be suitable" to "strive consciously or unconsciously for an objective (as

position, profit or price)". Today, it seems to have taken on the meaning of: "be in

a state of rivalry" or contest. To be competitive, therefore, is understood to be

"inclined, desiring, or suited to compete".

Competition could be pure, in the sense that a competitor strives to be better

than fellow competitors without any harm meant or meted; and no physical

barriers to entry or exit into or out of any activity. It could, on the other hand, be

hostile, in the sense that a competitor means to do some harm (at best) or even

wipe out other competitor(s) all together. In either case, competition may be

either perfect, imperfect, or of various gradation of imperfection. When perfect

competition prevails, the various actors have perfect knowledge of the products

(goods and services), their competitors and their intentions (which allows for

immediate corrective/remedial action) and the general ambience. In the real

world, however, competition is rarely pure and is definitely not perfect, this in

spite of the various surveillance mechanisms at the domestic and international
levels, with the latter being more ineffective.

Competition can occur at all sorts of levels. At firm level, enterprises can
compete for inputs and for markets, either of which could be domestic or foreign.

Nations compete in, say, their attempt to earn foreign exchange and increase

their gross national products (GNP) through exporting. In the latter case,

however, it is the producers that do the actual competing in a market economy!
although the state is often involved in the facilitation - by way of economic

diplomacy and, in some cases, subsidies of various forms. In a centralized

economy, states get directly involved in international trade competition since they

are the owners of the means of production and marketers of production. The

race for outer space between the USA and USSR was systemic competition for

prestige and utility in area of technology. The talk of competition between the

Euro and the Dollar, and between the latter and the Yen, is competition for

1 Merrian-Webster. Webster's Ninth New Collegiate Dictionary (Springfield: Merrian-Webster Inc 1989)
p. 268.



welloffness. So, one can have competitiveness at the level of firms, industries,

sectors, nations, regions, continents, etc.

A country, group of countries, or a continent may be said to be competitive if it is

at least maintaining its relative share consistently over a period of time, in a

league of product performance. This would classify that entity as equally

competitive. Of course, if it increases its share (thus is ranked higher), it would

have become more competitive. How does Africa fare in this regard?

In the last two decades or so, Africa has been losing ground. Its contribution to

world trade fell from 5 per cent in 1980 to 1.3 per cent in 1996. While the flow of

foreign direct investment (FDI) going to Africa increased from US$ 2.9 billion to

US$ 5 billion between 1990 and 1996, its share among all developing countries

fell from 11 per cent to 6 per cent over the same period1. The slippages on these

external fronts were not compensated by possible domestic gains, as indicated

by the fact that Africa's share of global manufacturing production nose-dived,

from 0.6 per cent in 1970 to 0.3 per cent in 19953; and the proportion of world

GDP declined from 2 per cent in 1980 to 1 per cent in 1994\ To the extent that

international trade is an engine of economic growth, the relative decline in the

GDP is, at least in part, due to the decline in competitiveness in international

trading. It is also clear that Africa has been relatively non-competitive in

attracting investments to its shores. This has implications on the continent's

future growth.

Arising from the pioneering work of Michael Porter, some research has been

undertaken on the competitiveness of nations. Using certain indicators, the few

but "leading" African countries that are included in some of these surveys have

largely been ranked low. For example, the Union Bank of Switzerland (UBS)

ranks Egypt, South Africa and Nigeria as 33rd, 35th and 39tn among the 40

countries it covered6; while the World Economic Forum (WEF) ranks Egypt and

South Africa - the only two African countries included in its sample - as 28th and

£4ln out of 507. These surveys cover current competitiveness as opposed to

future competitiveness. Using an analogy from the physical sciences, potential

energy can indeed be turned into kinetic energy and the competitive scene

would be very different.

■ l~NCTAD, Handbook of International Trade and Development Statistics (Geneva: 1995): and World

Investment Report (Geneva, 1997). See also ADB, African Development Report (New York: Oxford
University Press, 1997), p. 12.

3 "_~NIDO, The Globalization of Industry (Vienna, 1996), p.20.

" CNCTAD, op. cit.

■ Michael Porter, The Competitive Advantage of Nations (New York: The Free Press. 1990)

' L'BS, International Finance (Winter 1996).

^*EF, Global Competitive Report (Geneva: World Economic Forum. 19971. Their 1998 African

Competitiveness Report on 23 African countries does not allow for comparison with the rest of the world.



3. FIVE KEY CONCERNS

Some issues stand out and call for policy attention. Here we deal with major

ones.

3.1. Globalisation and Policy Reform Pressures

Globalisation has re-defined the platform for the conduct of national economic

policy in Africa. By broadening the conventional notion of trade into "trade-

related issues", the Uruguay Round moved critical issues of economic policy

such as foreign investment, intellectual property, technology, technical, health

and safety standards, and a wide array of services onto the framework of

international trade relations. Consequently, there is now intense pressure for

policy reform commitment and compliance with new global norms. The reduced

policy autonomy of states is of particular significance to Africa as some of the

most effective instruments in the transformation of East Asian economies are

prohibited under the new multilateral discipline. At the same time, the new

discipline potentially improves access even as trade preferences are dismantled.

Africa's capacity to comply with the new global agenda while maintaining the

integrity and development dynamic of the domestic economy is critical to

avoiding marginaiisation.

3.2. The Revolution in Information Technology

Advances in information and communications technologies have brought

profound changes in product and financial markets. Reduced costs of transport,

telecommunications and information processing have encouraged the

decentralisation of production with different stages of production by one firm

dispersed in several countries. Africa might be left out of production sharing

arrangements due to its technological isolation.

The global revolution in information technology has not yet been fully integrated

into planning and decision making in Africa. While the production of information

is well underway in Africa, their use of computer data capture, storage,

processing, dissemination and utilization is minimal. There is, therefore, need to

accelerate the development of informatics in planning and decision making at all

levels in all sectors of the economy in order to facilitate more timely and better

informed actions.



International trade is dominated by technology-intensive products and by trade in

information technology itself. Information technology is crucial for adding value to

the continent's abundant raw materials, by way of some computer-assisted

design and manufacturing; and electronic marketing. Because of Africa's

technological lag, there exists an imbalance in the market for information

technology. The leading trade items in these markets are ail types of information

products - both hardware and software - with the latter being dominant. The

issue at hand is of how to catch up and in which areas.

3.3. Trend Scenarios of Africa's Competitiveness

The parameters delineating competition in the world have changed over time.

For example, when European states were competing for colonies in Africa in the

19th century, their competitiveness edge was exuding from industrialisation,

gunpowder and jingoism. Post-world-war-two era was dominated by competition

of ideologies, basically between capitalism and communism. The 1990s saw the

crises of the state, science and markets; and today, demographics, the

environment, human rights and other megatrends impact on the competitiveness

scenarios and possible actions.

With the shares of world trade and FDI declining, real national income per head

growing sluggishly and cyclically falling terms of trade, Africa could live the

doomsday scenario of marginalisation, reduced means of livelihood and intense

stress - if the current trend continues. On the other hand, remedial actions could

be taken leading to an outcome whose characteristics are desirable by Africans.

In this normative scenario, the real or actual achievement may differ from the

willed ideal; but it is action-oriented and motivating. The point is that Africa
should not give up.

Globalisation raises a fundamental question for how Africa manages its internal

social processes so as to remain an effective participant in global economic

relations. Membership of the World Trade Organization (WTO) obliges African

countries to establish mechanisms and processes for compliance as well as for

taking maximum advantage of the new trade regime.

3.4. External Debt

Total external debt of Africa stood at US$ 321 billion in 1996, most of it owed to

official multilateral and bilateral creditors. Debt burden is staggering, with the

ratio of total outstanding to GDP being some 57 per cent; debt servicing taking at



least a quarter of the value of exports; and total debt-to-export ratio (debt

overhang) remaining over 200 per cent8.

Some debt relief initiatives have been undertaken for some countries at one time

or another. These include Official Development Assistance (ODA) debt

cancellations, Paris Club reschedulings, commercial debt buy-backs and

multilateral arrangements such as the concessional Extended Structural

Adjustment Facility (ESAF) and the Highly Indebted Poor Countries (HIPC)

Initiative.

The objective of the HIPC Initiative is to accommodate debt servicing within a

country's ability to pay by providing debt relief if the country is in an

unsustainable debt situation. According to the African Development Bank, "a

country is considered to be in a sustainable debt situation if the full use of

existing debt relief mechanisms is adequate to bring the net present value (NPV)

of debt-export ratio to 225 per cent and the debt service export ratio to around 20

per cent9". Using these criteria, 16 African countries were categorised by the

Bretton Woods institutions in 1996 as having unsustainable debt and possibly

stressed. Yet, only a few countries have actually benefited from the HIPC relief

and the implementation of the "existing debt relief mechanisms" is slow and
sometimes hesitant.

Debt sustainability is currently based solely on export earnings May be the time

has come to bring in some other considerations - such as essential spending on

basic human needs, poverty alleviation and social services - into this calculation,

if this were done, debt relief would be seen as an essential ingredient in the

release of resources. Such resources could be utilized for national development

and in enhancing future competitiveness. Africa urgently needs more debt write
offs and liberally concessional debt relief.

3.5. Population and Environment

African Development Bank. African Development Report (New York: Oxford University Press 1997)
p.10.

9 Ibid., p. 11.



Population and environment issues impact, in different ways, on the

competitiveness of the African economies in the global markets. The population

in Africa is young and has a high growth momentum, primarily because of past

high fertility levels. Urbanization is progressing at a rapid rate. On the other hand

the environment is fragile; with frequent periods of drought and irreversible forms

of degradation. This is manifested in many forms (C02 emission, rangeland

degradation, deforestation, air and water pollution, etc.) and is due to intensive

as well as expansive human activities.

The population and environment situation in Africa poses many challenges for

the future competitiveness of the African economies. There is, on one hand,

continued high demand for social services (education, health, etc.) and food

arising primarily from young age structure and rapid population growth. On the

other hand, pressure on natural and environmental resources - particularly land

and water - are accentuating. Rapid increase in population size, coupled with

redistribution of the population from rural to urban areas (internal migration) is

also creating additional pressures on social services and natural resources.

Moreover, the increasing demand for social services and natural resources is
occurring as the African economies are modernizing and structurally changing,

and income levels improving. These high demands have resulted in the deficit of

social services10 as well as degradation of the environment existing in most
countries in Africa.

Another dimension of these challenges is reflected on the side of human

resources, the most important factor in development and competitiveness.

Human resources in Africa need development through education, training,
attitudinal change and transference of technical skills. This is a long-term

process, which is exacerbated by a young age structure, rapid population growth

and rising education and training costs. Moreover, the emergence of diseases
such as HIV/AIDS, and the resurgence of endemic malaria and tuberculosis is
impacting negatively on human resources development.

Long-term strategy for future competitiveness of the African economies must
take into account these challenges. The governments in Africa must adopt
population policies to reduce fertility and improve life expectancy at birth and
during adulthood. Effective health interventions have to be in piace to combat
endemic diseases. Moreover, implementation of projects and development
activities have to be done with due consideration to environmental costs and
impacts.

10 Imbalance between the demand and supply of social services is partly due to inefficiencies in the
government deliver)' systems. There are. also, other factors such as lack of access to social services due to
lack of communication and information.



4. FACTORS UNDERPINNING INTERNATIONAL COMPETITIVENESS

It is next to impossible for an economy to be internationally competitive unless it

is domestically competitive. If an economy is characterised by non-competitive

markets, the results are products that are overpriced relative to their valuation by

consumers, and diminution in the growth rate. Such products invariably cannot

compete internationally without burdening the public budget with subsidization.

Domestic monopoly power in production must be voided at the micro (firm) level
because it tends to induce stagnation.

A major precondition for an economy to becoming competitive is for it to be

systemically vibrant. As hinted to earlier in the paper, the basis for such

dynamism goes beyond the mere availability of natural resources; and has the

application of knowledge as a major ingredient. A number of factors have
received empirical attention.

Citing several authoritative sources, Olofin" comes up with a package of policy

factors that are important in determining a country's level of savings, investment,

growth and competitiveness. These are: a low inflation rate, driven by fiscal
policies that avoid persistent budget deficits; a disciplined monetary policy that

avoids excessive domestic borrowing; a real exchange rate that is consistent

with inflow of foreign-sourced investment; avoidance of uncertainty by

implementing declared policies; and stability in institutions. These are macro
factors.

Befekadu12 deals at length with constraints to trade and investment in Africa. He
identifies "exogenous and indigenous factors" as well as "domestic policy
blunders" and concludes that such constraints must be overcome in order "to
become competitive in the world market and grow prosperous at home". A
country's performance is conditioned by the interaction of "internal contextual
factors, policies, and external influences"13. Internal contextual factors include
natural resource endowments, population size and its density. Policies variables

cover: (i) economic ones like real exchange rates, interest rates and fiscal

deficits; (ii) social policies on health and education; and (iii) political and civil
rights. External influences include natural disasters, terms of trade and foreign
resource flows. The primacy of "policy choice" has been established empirically14.

1' S. Olofin, Macroeconomic framework for growth and equity in Africa, a background paper to this
Forum.

|; Befekadu Degefe, Constraints to Trade and Investment in Africa. Background Paper to this Forum.
b See Marc M. Lindenberg, The Human Development Race: Improving the Quality of Life in Developing
Countries fSan Francisco: ICS Press, 1993), p. 18.

14 Lindenberg, op. cit., p, 183.



Among the above-mentioned factors are education and health. The two are

eiemental components of human development, which, according to the United

Nations Development Programme, is "the process of expanding people's choices

tnrough their access to economic resources, [and their] ability to acquire

knowledge and live a healthy and long life"15. It is almost overstating the obvious

tnat human resource is the "ultimate resource"16. It is the one that plans and

i3Kes risk; organizes and manages other resources; and invents and innovates.

I: is, therefore, of vital importance that human resource development be given

pride of place in any scheme designed for ensuring sound international

competitiveness. Indeed, Soiudo documents that competitiveness is strongly

cependent on human development and that the two determine some 95 per cent
c* gross domestic product (GDP)17.

Competitiveness of African economies is closely dependent on increased and

improved capacity by Africans to produce quality goods and services18.

Consequently, particular efforts should be geared towards reforming education
s~d training policies and curricula to make them responsive to labour needs and

rarket demands for quality - thus competitive - products. This brings to the fore

re importance of appropriate knowledge, skills and attitudes that are pro work

enic, efficiency and innovation. At the meso-level - i.e. at the level of the

concerns of particular groups of firms - the key to competitiveness is total factor

p-oductivity, which, in turn, depends on the quality of labour and capital. Intra-

g-oup efficiency can be achieved by "fostering efficient specialization by firms"'9.

T-e sine qua non of competitiveness is the business environment. Africa must
c_:ivate and maintain an environment that is business friendly, so as to induce
i:s oeople to invest in the continent rather than engage in capital flight; and to

ar-act foreigners to follow suit. As it is now, there are daunting problems that

cc-front investors, the leading one being corruption; followed by tax regulation
a-3/or high taxes; inadequate infrastructure; inflation; financing; and crime and

treft20. To be competitive, a country must have home-based firms as the avant-
ca-de. For these to bloom and flourish, it is obvious that something has to be

c:~!9 in the various areas identified as constraints to the starting and growth of
e-:erprises.

:' "- '""DP. Human Development Report (New York, 1990), p. 10.
'] --lian Simon, in his book of the same title, coined this term in 1976.

- r.arles Soiudo, Human capital development and endogenization of aeosraphy as framework for Africa's
cc—peiitiveness. Paper written for this Forum.

[%.-. communication from Abdul Wahab, October 1998.

N _~S"IDO, Domestic capacity building for enhancing productivity and competitiveness in Africa.
B&z nground paper for this Forum, p.9.

-'- St-e ECA. Economic Report on Africa (Addis Ababa, 1998), p. 18. The African Competitiveness Report,

or :::.. ranks the top four problematic factors for doing business as tax regulation regime; difficulties in
ra:i :r.g local financing: weak infrastructure; and corruption.



5. COMPONENTS OF A STRATEGY FOR AFRICA'S FUTURE
COMPETITIVENESS

In the light of the above, a few questions come to mind. What can be said about

new directions in competitiveness? Are African governments, institutions, firms

and international agencies reorienting their policies to bolster Africa's
competitiveness? What has been done so far? What problems are encountered?
What is the way forward?

In an attempt to answer these questions, we shall focus on four groups of issues,
namely (1) the enabling environment; (2) improving competitiveness at the firm
level; (3) upgrading technologies for competitiveness; and (4) integrating Africa
into the global economy: challenges, opportunities and strategic options. These
would provide the Forum with food for thought on the design and implementation
of appropriate institutional mechanisms and processes.



5.1.The Enabling Environment

5.1.1. Macro-economic Framework

The new global trade regime has in effect locked African countries into an

economic policy trajectory that would essentially be driven by external

considerations, unless a coherent policy response matrix is established. Those

economies that are beginning to respond to the integration of global markets are

affected by changes in the macroeconomic policies of the more developed

countries. Exchange rate policies in these latter countries alter the dynamics of

the major trading currencies. The implications for trade and financial transactions

in the developing economy, which is becoming more globally market-integrated,
are seldom anticipated fully by the macroeconomic policy authorities. The fragile'
small and open African economies need to strengthen their policy responses and

defences to the upheavals in the international capital markets, as they strive
towards gaining the benefits from integration.

For African economies attempting to increase their competitiveness, the
macroeconomic policies that will have to be comprehensively reviewed and

continuously re-examined are those that affect the economy's growth potential,

as well as its trade and financial investment prospects. These include - more

broadly - the monetary and fiscal policies; exchange rate policy; competition

policy; as well as sector-specific policies, such as industrial and agricultural
policies. Capital flows, which are necessary for investment, will have an impact

on the country's balance of payments. Increasing competitiveness implies the

need for the economy to provide a supportive regulatory and macroeconomic
environment for enhancing trade and investment opportunities, as well as

stimulating the growth potential. For that growth rate to be sustained, distributive
policies that correct income distortions within the economy have to be put in

place, to ensure that a vibrant domestic economy develops. This, in turn,
provides the basis for increased domestic demand and domestic savings.

The new areas that the multilateral trade arrangements cover require that African
countries examine their policy implications. New types of policies will have to be
designed. For example, a competition policy provides the basis for the other
policy changes that will take place, since trade, foreign direct investment (FDI)
and competitiveness are closely inter-twined. Competition policy design will also
have to consider the new concerns for health standards and labour practices
within the domestic economy. These affect investors' cost calculations, and their
decision on where to locate their production. Another policy ramification is the
evolving importance of environmental policies related to foreign and domestic
business practices. This is fast becoming important for foreign direct investments
since foreign investors face international pressure to respect environmental
concerns in their production decisions.



5.1.2. Institutional and Regulatory Framework

Samuel Olofin gives a good working definition of institutions21, as referring to
rules, regulatory legal frameworks, and social norms governing economic
transactions. These are instrumental in ensuring that commitments are upheld
that regulations are enforced, and that there is collective responsibility for private
or social undertakings.

The global institutional and regulatory framework for more integrated markets is
not sufficiently equipped to deal with the "fall-out" from liberalisation of
international finance. Banking supervision tends to focus on domestic
transactions22. An international transaction has so far been subjected only to its
immediate and localised effects. No system exists to regulate either the totality of
international transactions, or a single country's global assets and liabilities
position.

In addition to developing national capacity to analyse increasingly complex
international financial transactions (including gathering data on foreign
operations as they relate to a particular country), an issue for the Forum to
consider is how to promote cooperation between the monetary and regulatory
authorities and supervisory agencies in both domestic and foreign economies.

African countries will have to take various measures to improve their monitoring
of capital movements. At present, international arrangements governing financial
transactions differ from those in national financial systems in that they are
designed to discipline borrowers not regulate lenders. International
arrangements as they stand are also designed more to manage, rather than to
anticipate and prevent crises. The domestic responses to international banking
crises also tend to have a negative impact on living standards, stability and
development in debtor countries.

5.1.3. Governance

The issue of governance has occupied a central position in post-Cold War Africa
The Cold War provided an environment in which post independent African states
could experiment with various governance systems. In many sub-Saharan
states, governance was characterized by lack of transparency and
accountability. National instability and insecurity were also prevalent throughout
the region. This situation has fuelled the perception that Africa is a "capital-

21 S. Olofm, op. cit.

* This and related issues are dealt with in M. I. Mah'moud, The Role of Financial Institutions and
Intermediaries in Financing Long-term Investments in Africa. Background Paper to the Forum.



hostile" region. Importance should be attached to ways and means to improve

tnat image. Governance has been cited as critical to FDI, and even affects the

environment for domestic savings, as people lose confidence in a government
tnat is unresponsive to their needs.

According to Sako23, good governance is a key prerequisite for political stability

and political legitimacy. It requires a clear definition of the mission of the state, as
well as its relation with the individual, the private sector and civil society. Good

governance does not mean weak government, but one which is strong enough to

maintain law and order, protect legitimate rights, secure personal safety and

safeguard private and public properties. Such strong governments derive their
power from the law and the informed consent of the people. The latter would
ensure a reform process which is nationally owned and not imposed from

c Jtside. This is the best assurance of lasting long-term national commitment.

T/andaza24 proposes four components which could be used as performance
indicators of governance These are: (i) political, such as participation in the
e ectoral process; and the values and procedures that guide such elections; (ii)
irstitutional: their existence and accomplishments; (iii) economic, such' as
economic achievement and sharing: and (iv) gender empowerment. Underlying
a these is transparency and accountability in the political, economic
administrative, budgetary and financial spheres.

Governance of financial institutions should be of concern. The recent financial
c-ses in a number of countries (East Asia is of significance here) point to the

negative implications for the growth and stability of the global economy This has
ca ied into question the functioning of the current international monetary and
fi-ancial system and prompted a call in some quarters for an investment
crv'ernance forum that corresponds to the type currently in place for trade This
Fcrum on Africa's competitiveness can explore the possibilities for regional
s.-veillance mechanisms that will enforce the required discipline in international
firancial markets as they pertain to the particular needs of African countries.

5.1.4. Finance

Af-isa as a region will be competing for a share of global finance. Repeated calls
fo- increased flows of ODA have not had a satisfactory response from the global
cc-nmunity. In addition, many African countries are heavily indebted, to both
foreign and domestic creditors. Consideration should be given to how the issue

^ Soumana. Sako, Future Competitiveness of the African Economies, Background paper to this Forum
l~DO Mandaza, The problems and prospects of governance in Africa. Background paper to this Forum.



of development financing can be linked to Africa's efforts to increase its
competitiveness. Countries have to find ways to increase foreign, domestic,
official and private investment in forms that are not debt-creating. The supply
response will involve ensuring a secure, credit-worthy, and interesting

environment for capital to accumulate. In addition, alternative sources of
financing have to be explored. For example, domestic savings can be increased
and better utilised in an environment with efficient capital markets.

Another concern will be directed towards the management of new financial flows.
Financial integration is accompanied by risks inherent in the nature of
investment. Financial crises caused by volatile capital movements have to be

avoided. The risk of speculative investment by domestic and foreign capital is
always present, and ways of curbing it have to be found. The challenge will be
how to obtain higher levels of financing and manage it in a manner that will avoid
the volatility that tends to accompany new opportunities for investment.
Macroeconomic policies that are sound and judiciously appiied can help to avert
the dangers. In addition, volatile capital movements may have less damaging
effects under flexible exchange rate regimes. Another measure of protection
comes from an adequate stock of internationaf reserves, on which the economy
can draw during difficult periods.

5.1.5. Infrastructure

The issue of infrastructure is important in the context of FDI and domestic firms'
entry into the global market. Good physical infrastructure facilitates the
development and smooth functioning of markets. It is in a sense a precondition
for the efficient interaction of participants in a market. Transport and
communication are not just basic ingredients in economic growth, but make a
difference to the competitive position of an enterprise. In this regard land-locked
countries call for special attention due to the high transport costs prevailing in the
continent. The Forum should address and explore ways to achieve and maintain
an acceptable and efficient level of infrastructure. Some forms of direct
investment can facilitate the provision and improvement of infrastructure.

The first working group will take up the debate, namely;

Agora 1: The Enabling Environment

♦ What is the appropriate framework for enhancing competitiveness?

♦ What about the legal and regulatory framework?

♦ Do we have the tools to regulate volatile international financial flows?

♦ How can Africa achieve a sufficient level/density of infrastructure?



♦ What of human resource development?

5.2. Improving Competitiveness at the Firm-level

5.2.1. Privatisation

Privatisation accomplishes the redeployment of assets from the public sector to
the private sector. It is usually justified as a measure to improve the efficiency
and productivity of economic resources. In this process, care has to be taken not
to shift from a public monopoly to a private one - as in either case consumer
welfare, efficiency and growth rate are sacrificed. In the context of competition
the emphasis is to promote high levels of productivity of all factors of production'
The Forum will examine the macroeconomic effects of privatisation, in particular
in those countries in Africa that have experience with privatisation. It will provide
an opportunity to explore enterprise alliances between the private and public
sectors.

The liberalisation of markets presents a new challenge to African countries in
that foreign private capital can acquire full equity share in areas and sectors that
were open only to domestic capital. The Forum will examine the economic

political and cultural implications of a more foreign involvement in the domestic
economy.

Privatization should be seen in the overall context of promoting private sector
development. For this, attention must be focused on the policy environment
Sako recalls that Africa is the continent with the highest rates of return on
investment- Yet, investors shun it. This irony is explainable by the high-risk
premium attached to such investments on grounds of uncertainty over the course
and direction of economic policy. This can take the form of policy reversals and
credibility gap arising from inability or unwillingness to implement enunciated
policies- This makes investors aim at short payback periods, thus neglecting
long-term investment. This issue is linked with the related ones on the enabling
environment a

5.2.2. Other Firm-level Actions

Management systems have a bearing on the efficiency with which an
independently managed business unit produces its output. This has an influence
on overall national productivity and competitiveness. Therefore, such

" S. Sako, Background paper, op. cit.

26 See also Olofm, op. cit.



considerations as organizational norms, management styles and marketing
systems should receive the attention they duly deserve. Some consideration of

firm-level human resources policies and practices would be in order.

The basic requirements for a production unit to be competitive is to lower costs
and/or to improve efficiency all round - in production, marketing and exchange.

Between price and non-price forms of competition, the latter is of greater
importance because of the premium paid by consumers to quality, timeliness and
post-sales service. Encouragement should be given to private quality standards,
like the now widely recognised International Standardization Organization (ISO)
9000 series27, which is an assurance to buyers - be they local or international - of
the quality controls in place during production. In the context of competitiveness,
the importance of total quality management (TQM) cannot be over-emphasized. '

UNCTAD has succinctly stated that

competitiveness depends on a wide mix of inputs into effort of producing

and marketing goods. Special skilis in production, quality control,

management, marketing, promotion and human resource development

are all required by enterprises if they are to build or maintain their

competitiveness. This is not the case in Africa, where the typical problems
faced by enterprises are low productivity levels, limited access to credit,
low levels of access to technology and lack of knowledge of production
techniques, low foreign investment levels, low levels of quality control and
understanding of standards, and a lack of management and trade
information21.

The above is a clarion call for improving total and partial factor productivity
through capacity building measures in the field of technological upgrading
organizational restructuring, human skills and entrepreneurship development, as

well as continuous quality improvement and the emerging role of standards2'. '

The second workshop / agora will, therefore, address such questions as the
ones below:

Agora 2: Firm-level Competitiveness

♦ What is the best way to position African firms to be more competitive
internationally?

27 See Octavio Maizza-Neto and Steven R. Wilson, Preparing Africa for the new competition: continuous
quality improvement and the emerging role of standards. Paper prepared for this Forum.

28 UNCTAD. International trade liberalization and implications for diversification in Africa Background
paper to this Forum.

Background paper, op. cit.

29 A communication fromTorben M. Roepstorff.



♦ Does Information Technology (IT) hold the key to efficient higher productivity

methods?

♦ What is the roie of motivational result-oriented personnel policies?

♦ What should be the appropriate role of the state?

5.3. Upgrading Technology for Competitiveness

Africa has been mostly characterised by technological gap, whether it be

mechanical, chemical, biological or informational. Yet utilisation of modern

technology is vitally important for the achievement of food security30,

environmental sustainability, disease control, communication, energy supply and

economic development generally. But there can also be adverse effects. For

example, some technology may be labour replacing, thus exacerbating the

employment problem so prevalent in the continent. Some technological

developments result in dematerialised production; and others have the promise

to produce laboratory substitutes of natural active ingredients in beverages, like

coffee, thus threatening the long-term viability of those lines of agricultural
commodity production on which some African countries are dependent for
exports.

In some instances, more advanced countries have treated developing countries
(including Africa) as hunting fields for gene-banks, dumping grounds for nuclear

and other chemical wastes, and experimental guinea pigs for drugs and other

consumables. The scenario of "from us at a low price and back to us at an

exorbitant one" may turn out to be just another phenomenon of unequal

exchange. These are some of the undesirable consequences of unbalanced
technological progress.

The use of more efficient and productive technologies in those countries that are
more industrialised has enabled some of their firms to acquire and maintain a

competitive edge. Africa should put itself in a state of preparedness to screen

and take from the world's technological shelf those technologies which are
appropriate to serve her own needs; adapt, adopt and assimilate others for the

same objective; and be in a position not to lose out in the technical fields. For
this, trained personnel and facilities for research and development are pre

requisites. Capacity to manage the socio-economic impacts of technology should
also be put in place.

30 For further coverage of this subject, see Ousmane Kane, "Innovation Technologique et Competitivite des
Produits de base du Secteur Agro-AIimentaire Africain: Problematique et Elements de Stratesie",
Background Paper for this Forum.



Olofin31 calls our attention to the endogenous growth theory, which emphasizes

the role of economies of scale and the effects of human capital formation on the

increase in labour productivity. Human capital is also a crucial ingredient in the

acquisition and application of technology. This explains, at least partially, why a

country with a highly educated and skilled workforce is attractive to foreign direct
investment.

In order to participate meaningfully in the globalised spread of markets, and to

enhance competition, African countries will have to strengthen their human

resources skills to understand and negotiate trade and investment agreements,

provide regulatory guidance, and in general understand and make policy
decisions relating to issues of competitiveness.

A crucial societal infrastructure is social capital. This is an intangible form of
human capital which "exists in the relations among persons"32. The knowledge

and skills to complement and manage new technologies in a people-centred way
have to be acquired. The need for measures to increase social capital heightens
as the economy becomes more market integrated, and as financial liberalisation
deepens. This may entail the examination of the capacity of associations with a
view to putting in place mechanisms and measures to build and strengthen
social networks. This would give greater voice to a larger segment of society and

thus deepen trust and commitment to a shared vision and policy trajectory.

The third agora will look at the following issues:

Agora 3: Technology for Competitiveness

♦ Which areas of technology should be given priority?

♦ On what basis should that priority be?

♦ What are the implications of technology transfer for the existing technoloqy
status? yy

♦ What measures are required to build the capacity for African countries to
apply and adapt existing technologies, as well as to undertake research and
development into new technologies appropriate to each country's needs?

♦ What of social capital?

31 S. Olofin, op. cit.

32 See Alioune Sail, National Long-Term Perspective Studies: A tool for sustainable human development in
Africa, mimeo. (November 1998).



5.4. Integrating Africa into the Global Economy: Challenges,

Opportunities and Strategic Options

Globalization is a mega-trend that is inescapable. The choice open to all and

sundry in this global village is, not whether to globalize, but how to do so. The

objective should be one of minimizing loses and threats while maximizing

benefits and opportunities. It is incumbent upon the players to edge in cautiously

in their areas of weakness and take advantage of opportunities that exist and as
they arise.

In this connection, any opportunity to retreat in order to better prepare for

globalization should be seized. In particular, breathing space is needed to

address what the Organization of African Unity (OAU) has identified as African

specifics: "the extreme balkanisation of the continent, the high incidence of land

locked states, extensive common borders and underdeveloped infrastructure"35.

Such aspects of geography adversely impact on the competitiveness of a typical

African country. This can be overcome by what Charles Soludo calls
"endogenizing geography" through "mainstreaming regionalism"34, thereby

creating a wider economic space. By integrating regionally, African countries

would be better prepared to link with the rest of the world without much

disruption, As Soludo puts it "regionalism...could serve as an important learning
ground where regional firms compete freely and mature, and ultimately become
competitive globally"35.

In as much as the global will, of necessity impact on the local, the local will

interact with the global. This relationship may not be symmetrical and capacity

needs to be developed to manage this "glocaiisation", the phenomenon of the
linkages between local and global processes36.

5.4.1. The World Trade Organization

The Uruguay Round of trade negotiations has altered the global trading
environment since the inception of the General Agreement on Tariffs and Trade
(GATT) in 1947. African countries have to be aware of the implications of the
recent arrangements, and be prepared to take advantage of their membership in

the WTO. The trend towards globalisation and economic liberalisation is being
institutionalised through the WTO arrangements. The WTO is introducing new

JJ OAU/AEC. Regional integration as a strategy for enhancing the competitiveness of African economies.
Paper prepared for this Forum.

J" Charles C. Soiudo. op. cit.

35 Ibid.
36

Sail. op. cit.



and binding enforcement mechanisms, designed to facilitate the harmonization

of trade in services, intellectual property rights (IPR) laws and competition

policies. The implications for Africa are that WTO rules provide for some

derogation and mechanisms for seeking compensations for opening their

markets; that Africa will not be able to market pirated technology developed by

others; and that many countries in Africa will have to face the burden of putting
effective IPR systems in place.

The main influences of the Uruguay Round [Marrakech] agreement and the

establishment of the WTO are likely to be channelled through market access, by

way of the General Agreement on Trade in Services (GATS), Trade-Related

Investment Measures (TRIMS), and Trade-Related Aspects of Intellectual
Property Rights (TRIPS).

5.4.2. Intra-African Groupings

There are a number of regional, sub-regional and inter-regional groupings in
Africa. Among them are Common Market for Eastern and Southern Africa
(COMESA), Economic Community of West African States (ECOWAS), Inter-

Governmental Authority on Development (IGAD) and Southern ' Africa
Development Community (SADC). In addition, the African Economic Community

was launched in 1997. These regional integration and co-operation

arrangements are expected to provide members with the opportunities to take

advantage of economies of scale to benefit from globalisation and international

trade and investment. The real challenge is whether regional, or sub-regional

cooperation arrangements can be designed to facilitate (through investments,

joint technological activities and trade) the process by which firms in Africa

develop and sustain their competitiveness. We should explore the mechanics of
these groupings for increasing regional market integration and possible monetary
integration.

Soumana Sako puts the case for regional integration most coherently in the
following words37:

Regional integration is an effective vehicle for investment promotion. It provides
the market for those projects facing , important scale economies
constraints....would help boost intra-African trade and alleviate some of the

balance of payments constraints involved in international trade with non-African
partners....strengthen Africa's hand in international trade and financial
negotiations....and...eases such governance issues as peaceful conflict
prevention and/or resolution.

Soumana Sako, op. cit.



The following set of questions will serve as the discussion points for the fourth
working group:

Agora 4: Integrating Africa into the Global Economy

♦ How can Africa take advantage of derogations and provisions in the WTO

and the Lome Convention to enhance its preparedness for international
competition?

♦ Should there not be a nation's right to regulate inward investment to support
domestic capacity through profit reinvesting, skills building and technical
transfer?

♦ How would the strategic implementation of the AEC Treaty help African
countries in global competitiveness and in a balanced integration into the
world economy?

♦ How do we enhance the capacity of African countries to be meaningfully
engaged in international economic diplomacy?

♦ What mechanisms are needed to adequately involve the private sector and
the civil society as key stakeholders?

From the recommendations of each agora / workshop, an integrated set of
conclusions and an action plan would emerge. From this would be drawn an

African declaration on competitiveness, which will outline Africa's position on
the issue of competitiveness

6. CONCLUSION

This paper aims out to stimulate dialogue on ways and means of enhancing the
competitiveness of Africa in the next millennium. It calls attention to five key
concerns that should not be ignored, namely the speed with which globalization

is taking place and the inherent pressure to conform; the revolution in information
technology and the enormous opportunities it offers; the real danger of
marginalization of the continent; debt bondage; and the threat to environmental
sustainability.



For an economy to be competitive internationally, it must be competitive
domestically. This has to be at all levels, namely at the micro (firm), meso
(group), macro (whole-system), and meta (collective-relational) levels. The paper
highlights possible lines of policy action in the areas of the enabling environment-
improving competitiveness at the firm level; upgrading technology; and
integrating Africa into the global economy.

The paper is merely indicative and is not meant to be exhaustive. It raises
questions to guide group discussions in four agoras. The onus is on the forum to
come up with a programme of action for the realisation of the future
competitiveness of Africa.

7.



REFERENCES

1. African Development Bank, African Development Report (New York: Oxford University Press,

1997).

2. Alioune Sail, National Long-Term Perspective Studies: A tool for sustainable human

development in Africa. Paper prepared for the international symposium on the development

perspective of Africa toward the 21sl Century (Beijing: (November 1998).

3. Befekadu Degefe, Constraint to Trade and Investment in Africa. Background paper.

4. Charles Soludo, Human capital development and endogenization of geography as framework

for Africa's competitiveness. Background paper.

5- ECA, Economic Report on Africa (Addis Ababa, 1998).

6. Ibbo Mandaza, The problems and prospects of governance in Africa. Background paper.

7. Marc M. Lindenberg, The Human Development Race: Improving the Quality of Life in

Developing Countries (San Francisco: ICS Press, 1993).

8. Michael Porter, The Competitive Advantage of Nations (New York: The Free Press, 1990)

9. OAU/AEC, Regional integration as a strategy for enhancing the competitiveness of African

economies. Background paper.

10. Octavio Maizza-Neto and Steven R. Wilson, Preparing Africa for the new competition:

continuous quality improvement and the emerging role of standards. Background paper.

11. Ousmane Kane, "Innovation Technologique et Competitivite des Produits de base du Secteur

Agro-Alimentaire Africain: Problematique et Elements de Strategie", Background paper.

12. Samuel Oiofin, Macroeconomic Framework for Growth and Equity in Africa. Background

paper.

13. Soumana. Sako, Future Competitiveness of the African Economies. Background paper.

14. The South Commission, The Challenge to the South' The Report of the South Commission

(Oxford: Oxford University Press, 1991).

15. UBS. International Finance fWintPr 1QQR)

16. UNCTAD. Handbook of International Trade and Development Statistics fGeneva- 1995).

17. , international trade liberalization and implications for diversification in Africa. Background

paper.

18. , World Investment Report fGeneva 1997).

19. UNDP, Human Development Report (New York 1990).

20. UNIDO. Domestic capacity building for enhancing productivity and competitiveness in Africa.

Background paper.

21. UNIDO, The Globalization of Industry (Vienna 19HR)



22. WEF, African Competitiveness Report (1998).

23 ■ Global Competitive Report (Geneva: World Economic Forum, 1997).


