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PROGRESS REPORT ON EDUCATION AND TRAINIt!G INSTITUTION BUILOHIG

Introduction

.. '-'.,

Following the adoption of resolution 318 (xiii) by the Fourth 'Session of :
Conference of Ministers meeting in Kinshasa, Zaire, in March 1977, ·fCr, .!as requested
to promote "the development of appropriate African multinational sUb,regiona1' or
regional training institutions and programmes designed to meet Africa's present and
future manpower needs ..... usinc ... existing national or multinational·institutions".

In response to resolution 318 .(xiii) ECA has made efforts towards the promotion
of: (t ) institution building byestablishtng regional and orsubMregionaLltraining
institutions using eidstin9 national training institutions and, where possible,
establishing new institutions for training in variousspectaHzed fields; (it)
reviewing education and training policies, legislations and structures and reorienting
educati'on trainino systems,practice and content of the ECA member States.

IIi connexion with (i) above,ECA has and is in the process of establishing· sub­
reCJional and regional institutions for the development of managerial capabilities in
I\frica ~.S is in the case of the Sub-reertone l Graduate Schools of Manaoement·tn· Africa;
the I\fr'ican Institute for HiClher Technical Training Research in Nairobi Kenya; and
the proposed convention of the ~Meka Wildlife College in Tanzania and the Garona
School in Cameroun into·ReQional institutions for linglo-phone and Franco-phone'
countries respectively.

The following pages present a summary progress report of the current status of
the: (A) Sub-regional Graduate Schoolsof ~lanaqement in Africa; (B ) The Afri·cail
Institute 'for Higher Technical Training and Research in Nairobi and (C)· Integrated
Regional Training, Res'earch and Advisory ProgralTJT1e for the Conservation and Manage-
ment of African ~ildlife. .

A. Sub-regional Graduate Schools of Manaoement in Africa

1. Background

1.1 Early 1978, ECA mounted a three-man team on a feasibility study to African
countries to determine the desirability for establishing Graduate -Schools .of Manage­
ment which would serve as "Centres of Excellence"in Management developmer.t as well
es sub-regional poles to attract,support and refine management cducatfon and
traininq in the ECA member States. -

1.2 The study team recommended the establishment of four sub-regional Graduate
Schools of Management in ,'l,frica. Expert group meetings to determine the establish-

. mentand location of tho Graduate SchoolS were convened in Nairobi , Kenya and Accre ,
I1ham! in 1978; in Tunis, Tunisia in 1979 andYaounde Cameroun in 1981. Since then,
the' Uni versity of Nairobi- the Faculty of Educati on and theUni versity of .Ghana ­
School of I\dministration were given the responsibility to develop prgrammes :for
the Sub-regional Graduate Schools of Management for the Eastern/Southern Africa and
West African countries respectively. ~orth African countries on the other hand
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opted for a new institute KnOWn as the "North Africa Gracfuate Iiistitute of Manage­
ment" (NACIM) and located in Morocco. The ~orth Africa Graduate Institute of
Management is not yet in operation though the respective north Africa countries have
agreed on the location and its establishment. The establishment of a Sub-regional
Graduate School of Management for Centra1-French-speaking African countries and its
location is 'still under discussion.'

2. Progress to Date
, ":

',.; ,

2'.1 Fellowships: ECA has since September 1.978 been sponsoring students from the
Southern and Eastern African sub-regions to the University of Nairobi, Faculty of
Conmerce'; and from the West Africa subregion into the Schooliof Administration,
Universityof'Ghana. Today; Seven students from Eastern/Southern Africa and four
students 'from West ,Africa have suocessful1ycomp1eted their 2:years~~BA progranme
from the University of Nairobi and University of Ghana respecttve,l,y. .

2.2 Staff and Instructional Material Development: The development of instruc­
tional materials in support of the proposed Graduate Schools training programme is a
compoment of the Subregional Graduate School ,of Management progranme .. To this effect,
ECA has sponsored 8.participantsto;two case study Writing Workshops in collabora­
tion with the Eastern and Southern Af,ri can Management INstitute, (ESAMI) and the
Economic Development Institute (lDI):of ttfe World Bank. In the end the participant
who are Management speciali sts are 'expected to develop and writ-e cases for use as
teachi ng devices by thesubreglona1 Graduate Schools of Nanagement.

2.3 Adminstrative Structures of the Graduate School

The Univ.er'slty of Nairobi Faculty. of Commerce and the School of A,dministration
Un; versity of Ghana have: 'been :ope.rati nl1 on open wi ndow ba is as far as admi ss ion of
students from the respective nei I1hbouring countri.es is concerned. The uni vers iti,es
are national and will continue to be national. In this case, it has been difficult
to make changes in theadministrative structure of the faculty or school running and
developing the subregional Graduate Schools. In th'e case of the University of
Nairobi, Faculty of Commerce, consultations between the Kenya governmet and ECA
Secretariat on the one hand and the University of Nairobi on the other hand for the
adminstrative structure that would give the Graduate School of Management a sub-regional
character continue and the issue is sti 11 under cons iderati on by the Kenyan governmet.
The School of Administration, 'University of Ghana serving the sub-regional Graduate
School of Management for West Afrka is also under-going similar exerctses , In the
meantime, inter-gouvernmenta1 meetings to decide on the administrative structure and
other related issues are expected to be convened in Accra Ghana and Natrobi, Kenya
when the current position is clear.

As regards the North Mrica Graduate Institute of.Mana~ment (NAGIM); a meeting
is expected to be held during the Lst quarter of 1983in~lorocco to decide onadminis­
trat.tve matters, facilities and appointment of related staff while Centra1-African­
French-Spealdng countries are yet to meet and decide on the location of the subregion's
institution. '
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3. Concluding Remarks and Action Required

3.1 There is a strong need for a subregional Graduate School of Managment. TMs
conclusion is supported by the many responses frequentJy received by ECA from member
countries within the various sub-regions asd oth~r interested orgaflizations.
Similarly, 'the October/November 1981 consultative mission to selected countries in
Eastern and'SoiJthernAfrica revealed ,an acute shortage of Management trainers;n all
management training' i nstituti ons as well as a heavy dependance on expatri ate staff
both in the trailli~g instittitiollsand other organizations.

3.2 Tn view of the above action is required on the following:

(i) Strengthening of the fellowship component by increasing placement of
fellows;

(ii) ,Interes~ed participating,member States within ,the subregions are urged
to take'the Univers ity of Nai robiand Uni versity of Ghana open wi'ndow
po1icy to sponSor their own students in order to give the subregional
Graduate S~hools an immediate reality.

(iii) MobiliZation of financial resources for the. Graduate Schools. Definite
""Policy and mechenism for funding the Graduate Schools need to be. developed.

, I:

B~, '" The African l[ls,titute for Higher Technical Training and Research, Na,irobi,Kenya

1. Packgrouhd

1.1 Paragraph 5(H) of resolution 348(xiv), adopted in Rabat. on 27 March 1979
by the ECA Conference of Ministers requested the Executive Secretary to submit ~
each meeting of the Conference of Ministers, progress reports on the operations of
the African Institute for Iligher Technical Training and Research. It will be recalled
that'liy that same resolution, the Institute had been established and based in
Nairobi (kenya).

1.2 {(report on. 'the Institute which was submitted to the ,Sixteenth Session of
theCommtssion'Seventh Me~ting of the Conference of Mini5ters responsible fpr E~onomic
Planning/Development, Freetown (Sierra leone), 6 - II Apr11 1981 and Tripo11 (libya)
19 - 23 April 1982 had brou~ht to the attention of the Ministers a number of difficul­
ties inhibiting the full establishment of the Institute. These were in the main:

(i) insufficient membership; ,
(ii) inadequate contributions to the budget of the Institute; and

(iii) the generally lukewarm response received from membr States on the
question of signature of the Constitution and payment of contributions.
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The option'offered by the report to the Conference was either to close down
the Institute or urge member States to give effective support for the survival of the
Institute. , " , . "

1.3 After considering the report, t~e Conference of Ministers had called on
member States as a matter of urgency to "give full and effective political, moral
and financial support to the Institute and to sustain its establishment and development
in every way"; The Conference also requested the Executtve Secretary to "convene as
soon as possible, an extraordinary meetinp of the Governing Council of the Institute
in order to resolve the difficulties facing the Institute and consider ways ,to make the
management machinery of the Institute operatll effectively."

2. Membership and Financial Support

2,'1 Since the last report to the Conference of t~inisters, membership in the
Institute has not increased. Member States that have subscribed to the Constitution
are Egypt, Ghana, Kenya, Mali, Niger, Nigeria, Senegal, UpperVolta, Chad, lesotho,
liberia and Zaire. In spite of several missions undertaken both by the Director­
General of the Institute and by ECA, and numerous appeals and reminders by letters
and cables to many membership has not been encouraging. fxen more disappointing has
been the lack of member States' contribution to the bUdget of the Institute. To date
only two countries (Nigeria and Kenya) have contributed,their asse~sment to fulfil
their financial obltgations. In' view of this, it goes without saY1n9 that the UNTFAD
grant and the contributions from the two member States will not by any mens sustain
the Institute.,B,!ildinps cannot be erected, equipment cannot be purchase and the
staff needed to develop and run programmes cannot be, recrui ted.

3; Mfssions

"3.1 As stated earlier several promotional and consultation missions were under­
taken by the Dir:ector-General of the Institute and by ECA dfficals to a number of
countries in all the subregions to discuss membership in and contributions to the
budget of th,e Instf tutee, Although these mi ss ions were all well-received and were
invariably assured of support to the InstitUte, no positive country action have yet
resulted.' ," " ,," ,

4. Training Activities

4.1 An initial three-month special diploma course for practising technicians 1n
communications technology was organized by the Institute from October to December 1981.
A number of countries sent participants to the course and the teaching personnel was
recruited locally on a consultancy basis.
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4.2, In 1982, another short course on env i ronaenta1 management was organized.
Twenty-one countries sent participants ..

5. Political Support

5.1 fC~ has maintained close collaboration, with the OAU Secretariat on the
w affairs of the Institute. The Oroanization has been forthcoming and has participated i

in all the meetings of the Institute. ECA anc QAU Secretariats are determined to
continue working together in support of th~ Institute. While at various meetinss
where the matter of the Institute has been raised ministers have expressed their
support for the Institute. These pronouncements however have not been matched by
concrete follow-up actions.

6. Ministers of Industrv recollnized the role of the Institute

6.1 The Sixth Conference of Mrican ~jinisters of Industry which was held in
r.ddisAbaba in November 1981 to consider guidelines for the implementation, .of the
Industrial Development Deca<!e for'/',frica, gave due consi<!eration to the questi"n of
the development of industrial manpow~r, particularly technical and managerial manpower.
It was in this connection that attention was drawn to the sionifkant role that the
Institute, together with other regional institutions in the technological fields,
could play to ensure that Africa develops the much needed institutional base for
achievinq'self~sufficiency in technical manpower. Viewed in this context, the sur­
vival of' the institute becomes critical in any sustained effort to achieve the
ob.iecttves and snaci fi c targets of the Industri I'll Development Decade for Mrica.

1. 'Ministers of Education and thoso Recc""s ~ hl" for [conC'mi c Pl annino

7.1 P-t its meetin!, in Trtcol t in Apr i l , 1982 the ECA Concil of ninisters
recomncnded that the problems of the Institute should be brouoht to the attention of
Ministers of Education and those responsible for Economic Planning durinr- their
Conference (~II~EOAF V) held in HarC\~in July 1982. The r~inisters of Education and
those responsible for Economic Planning after considering the problems facing the Institu1e
made the following declarations.

(a) urging member States to facilitate the process of industrialisation and
technical co-operation amor.C' developing countries in IIfrica by strengthenin!? the
African Institute for Kioher Technical Trainino and Research ~in every way they can,
in Darticular by sUl:>scribing to membership and'paying membership subscription; and

(b) requesting UNESCO to take full account of the African Institute for Higher
Technical Traininq and Research in lIf>!fSCO's reoional procrenmes for Africa to cont inue
to co-operate with the Institute as closely as possibl€ and to intensify the assis­
tance with ~'''ich it provides particularly in developing tho two highest priority
centres for electro-mechaniccl engineering and technical teacher education.
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7.2 The Harare Declaration on Education embracies (implicitly and explicitly)
some of the objectives and philosophy of the Institute.

8. Iinresolved Constraints to the Operational Development Of the. Institute

8.1 Those major factors which have prevented the full take-off of the Insti-
tute remained virtually unchanred durino the last year. These are: h

(i)

( i i )

The lack of one last sin.nature as required by the constitution so as to
oive th» Institute a full 1p!Ja1status. This is probably the most funda­
menta l problem pl aouino the Institute's devc10plll€nt.lt is also ·pro-··
bab1y the iT'ajor reason for loss of financial support from donor agencies.

Contributions to the Institute's budaet are still so meaCTre that the Ins­
titute is still unable to rccruit and brino on board qualified potential
staff short-listed in 1980, let alone e~bark upon its bui1dino and equip­
ment procranmes . Un1 css the s i tuati on improves, further de1ays in
tak tnoactton on these activities would areat1y undermine the survival of
the Institute.

(iii) Sustained morel , political and financial suppor-t frf'm member StatEisncw
Seem to be the' only lifesaver for the Institute. Unless African
r-overnrw.nts show more concrete proof of the i r needs for the Ins t.i tute
and of their wi11inoness to make it succeed; Africa may stand to see
a unique opportunity to nroducc locally the mer. and wome1 she needs for
the mastery, dcvel opmont and application of tcchno l ooy that will use
Mrican natural resource endowmont to make the continent a happier 'p l ace 1'0
a11 to 1i ve in.

9. Action Required

9.1 Finally, the requirement is the resolve to act in concert, to make the
sacrifice in the interest of f'frica's collective self reliance and to aive to the
Institute the rnembershi p , funds and qua1ifi ed I\fri cans that wi11 enable the Ins t i­
tute to live up to its desi~n ane mission.

C. Intecrated Recional TraininG, Research and ~dvisory ProGramme for the Conser­
vation and ~!anaGement of Mrican \"ildlife

1 . Packnround

1.1 ECII aonroached the oovernmonts of Tanzani a and Cameroun to seek the i r
position on the proposed conversion of their national institutions into reo ione l
institutions and to determine points of ,contacts 'as well as £ommunicate to them the
ECIl Conference 1'1' Mi ni ster' s Rcso1uti on reoardi no thi s prr(lramme. -In the event.
of either or both governments bein~ a~reeb1e to havino the l1weka College and thE
Garoua School converted into reniona1 .institutions, a dia1c(lue would follow on the
measures tn he taken fnr such cnnvcrSlon.
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1.2 fs of now, only the Governi"ent of Tanzania has rvsponded and "decided
not to chance the status of ~'iweka ~rildliff? Col l eoc" into a reo ional ins t i tut ion
althruoh students frr~ rthi'r cruntries will continue tr be admitted into Mweka Colle('~
and its tovernine rody will continue to have representatives frrm other African
countries. On the rther hand, nr rosprns,' has been received from Cameroun renardinr
the ,r.~rrlJa ~ch:'ol .

1.3 r'eanwhile, Prrtuouese-spcakinr cruntries arc examInIng the possibilities pf
estahlishino a reoirnal institutirn in ~'oza~biQuc for Lusophonc countries.

2. Financial $upprrt

7.1 Dur ino rthe. Err, Cr unc i l nf ~1inisters meeting in Tripoli in C'rril 1982, the
lI~rop printed out that. the sum of 1.5 nri l l ir-n US dollars could be made available? to
the dpvclopml?nt of !I'ildlifc Reoirnal Institutirns in Africa. The sum of 1.5 millien
US drllars is to be mad" avai l ahl e in 1982-8£ prooranmc cycle fer the U~JOP. In view
rf tho non-resprnse from the twr povernments, alternative have to be founn so that
the money availarlr for the nrOQramme cilnnot DO lost.

3. Action Reouired

3.1 In snitr ~f EC~'s repeated letters of inauiry to the Grvernments of
Tanzania and Camcrr un , the position rcnard i no r~vleka and Garcua l'ildlife natinal
tns t i tut tr-ns hes nr-t been final i zcr' yet by tho two governments. Ecr, recently wrctc
to the twr oovernmrnts seekino their nrsiti~ns anr cl~rificatiens about the cenven­
tion of the two institutions into ~eoional Centres for Pnqln-rhcne ane Franco-phrne
countries. fs of ~kvemb;'r 1982, nrith(r oovernmcnt has responded t« EU's letter.
At this print in time there is need fer Fer to undertake a cl,nsultative ~issien

to Tanzani a and Cameroun to di scuss with both or-vcrnments anr' tha institute
officials reoardinC' ocvernments decision rn th2 convetirn of the two institutions
into Reqicnals. Alternatively, ECf is tr seek the cn-on0r~tirn of the twr Qovern­
monts by cal l inn a rncrtin9 to tdc'is !'hahil with -represrritat.tvcs f'rom brth '2~nm"nts
to discuss Matters and cr!,," to srrne decisirns.

ft.. Recommenciltion

d.l The next mertinQ of tho [Cr Council of ~inisters (1983) may wish tr
propose an alternative to ~1w(,ki' for Eno l i sh-sneak i no ,',frica and Caroua for the
French-speak i nc Mrica if no prs i t i ve response is rcce ived by that t irre . Encoura­
Ol?mpnt should bo oiven t» Portunucsc-sneak ino countries tr proceed with establishing
~n institution frr Lusophon~ countries for the crnservati 0n and mana0em2nt of
wildl iff'.




