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Foreword: 

We have come a long way since April 1996, when I convened a meeting of our past and potential 
partners from 29 countries and organisations to discuss my vision for the Economic Commission 
on Africa (ECA) and our future collaboration. We agreed that the ECA was ideally placed to 
carry out and faeilitate development research; build consensus on key policies; advocate Africa's 
position; as well as share knowledge and information across and about the continent. Yet, given 
the stale of the ECA at the time, there was understandable skepticism over our capacity to 
deliver. 

I am pleased to report that since 1996 the ECA has been engaged in far reaching reforms guided 
by three principles: strategic focus; eost- effectiveness and partnerships. We have undertaken 
programme and administrative restructuring, strengthened the management team, and put in 
plaee an aggressive staff development scheme. A recent internal UN evaluation commended the 
progress that had been made and advocated that every effort be made to support our new 
initiatives and refornls. At their annual meeting last year, the Joint Conference of Ministers of 
Finance and Ministers Responsible for Economic and Social Development Planning urged 
international partners to support the ECA's programme of work. 

Many of those who participated ill the 1996 meeting have already partnered with us in suceessful 
initiatives around such critical themes as financing development, empowering women, 
globalisation and information teehnology. I would partieularly like to thank Canada (CIDA and 
IDRC), the Carnegie Corporation of New York, Germany (GTZ) The Netherlands, France, 
Republic of Korea, Japan and Sweden, as well as some multilateral agencies---the World Bank, 
L\1F, UNDPUNFPA and UNCTAD for their support. 

I have visited several of our key partners over the last four years, and participated in fora such as 
the June 1997 "Partnership Africa" Conference in Sweden. TICAD II held in Tokyo in October 
1998, and the US Ministerial Conference in February 1999. I was particularly privileged to take 
part in the Tidewater meeting in Nara, Japan two years ago, and in Seotland, in July 1999. The 
recent invitation for the ECA to join the World Bank-led Special Programme of Assistance for 
Africa (SPA) as a full plenary member represente<i yet another milestone. 

Against this backdrop I finnly believe the Commission is now better positioned to strengthen 
and broaden its partnership agenda. This document-- Partnership Africa: A Synopsis of the ECA 
Framework for Technical Cooperation-summarizes nineteen projects in six strategic focus 
areas that capitalize on the ECA's comparative advantage and are designed to have a catalytic 
efIet.t on resolving Africa's most pressing development challenges. 

The ECA's commitment to exceHenee and its increasingly proven track record make 
"Partnership Africa" a solid investment proposition. Partners can either "buy into" discrete 
pieces of projects, whole projects, or the whole programme. I am delighted that Canada has 
already indicated that it will be supporting the gender programme in a comprehensive manner, It 
is my fervent hope that this synopsis will generate more support from our existing partners, and 
attract new partners to this exciting joint venture. 

K.Y.Amoako 
Executive Secretary, 
Economic Commission for Africa. 
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Introduction 

The April 1996 Consultation 

1be April 1996 consultation among Africa's development partners convened by the ECA 
endorsed its role as a think tank for the continent's economic and social advancement. 
Participants agreed that by facilitating consensus- building around central development issues, 
the ECA could enhance the impact of development assistance. By undertaking development 
research, promoting knowledge and information -sharing, the ECA could also assist governments 
in making more informed and considered decisions. Collaborative efforts were seen as key 
because of the complexity of African development challenges and the need for African 
institutions to take the lead in the thinking on these issues. Effective partnerships are also key to 
enhancing focus, coherence, consistency and hannony between the programs of assistance to 
Africa by the multiple agencies and organisations active in the continent. 

Examples of partnerships with the ECA 

Six initiatives over the last four years exemplify the excellent collaboration between the ECA 
with bilateral and multilateral partners: 

• The Joint Conference of African Ministers of Finance and Planning in May 1999, 
focusing on "The challenges of financing Africa's development". was followed by a 
series of activities through to the Cologne G-7 Summit on Debt. These activities 
contributed to enlightened decisions on linking debt relief to poverty reduction strategies 
in eligible countries. 

• The 'Reviving Private Investment in Africa' conference held in Accra, Ghana, from 24-27 
June 1996 promoted networking among African business people and foreign investors 
and provided a platform for African govermnents to outline their policies for creating an 
investor-friendly climate. 

• The International Conference on 'Africall Women and Economic Development: Investing 
in our Future' (Addis Ababa, 28 April-l May 1998) led to a consensus among diverse 
constituencies on the need for concerted action to integrate gender concerns in economic 
development planning. 

• The Partllership on Information alld Communication Technologies in Africa (PICTA) 
brings together multilateral, bilateral, non-governmental organizations and private sector 
representatives, to implement the African Information Society Initiative (AISI), an action 
framework to build AtTica's information and communication infrastructure. 

• The African Governance Forum (AGF), managed jointly with Ul'o.'DP, provides a 
platform for African governments, civil society organizations, and the continent's 
external partners to dialogue on governance in Africa and assist African governments III 
developing their governance programmes. 

• The African De~-elopment Forum (ADF) is an initiative to share current research and 
opinion on key development issues with the aim of formulating time- bound national 
action plans and mobilise donor support around the theme. The inaugural ADF in Addis 
Ababa, from October 25-2R 1999, focused on the Challenge to Africa of Globalization 
and the Information Age. This year's ADF will have as its theme "AIDS: The greatest 
leadership challenge to Africa. " 



Summary 

Portnership Africa: A Synopsis of the ECA Framework for Cooperation provides a snapshot of 
nineteen projects in six thematic clusters. These cover: consensus building and partnerships; 
promoting good governance and civil society participation; enhancing international 
competitiveness and regional integration; integrating gender concerns in development; 
addressing sustainability in population, environment, agriculture and development, as well as 
promoting information services for Africa's development. 

The document describes the overall problems to be addressed, objectives and brief descriptions 
of each project. The projects are selected to focus on Africa's most critical development 
challenges. This publication should be read in tandem with "The ECA and Africa: Accelerating a 
COIll/nen! 's Development ", which gives a more comprehensive overall background against 
which the projects in this report are developed. 

This is a three- year program, but in some instances projects wiII carry on to the fourth year, and 
in the case of gender, to the fifth year. Projected costs are $77.4 million ($20- $23 million per 
year) tapering off to $10 million in the forth year. Detailed project documents from which the 
summaries in this report were extracted, and implementation manuals, are available on request. 
They contain comprehensive budgets, timelines and activity sequencing. 
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Cluster I: Consensus- building and effective 
Partnerships for Africa's Development 

Despite decades of assistance, development challenges in Africa remain overwhelming. 
underscoring the need for a shared vision and priorities for deveiopmcnt cooperation. A new 
cooperation framework should reflect an Afiica- owned and driven development agenda, 
supported by the continent's partners. There is a need for knowiedge- production with a cnre 
African content, as well as a common understanding of the goals and priorities for development 
programs. This cluster of proposals is designed 10 facilitate consensus- building, knowledge
production, infomlation- sharing and effective partnerships focused on an Africa- owned 
development agenda. 

The Africa Development Forum (ADF): ADF is an initiative led by ECA to present the key 
stakeholders in Africa' development (governments, civil society, the private sector, researchers 
and academics, inter- goverrnllental organizations and donors) with current research and opinion 
on key development issues. The deliberations become the basis for drawing up shared goals and 
priorities for time- bound and country-specific action plans around which donor support is 
mobilised. Mechanisms are in place for African countries and the Forum to monitor and follow
up agreed actions at country leveL 

By promoting indigenous solutions to problems, the forum improves policy outcomes and 
consistency, and enhances the effectiveness of aid. The ADF provides a two-way bridge between 
policy-making and research, thus promoting demand- driven, policy- relevant inquir; among 
"academic" researchers. The Forum facilitates the sharing of ideas and experiences and 
strengthens networks and relationships among Africa's development stakeholders. 

The inaugural forum in Addis Ababa from October 25-28, which focused on the Challenge to 
Africa of Globalization and the Information Age. produced high quality documentation, 
diseussion and debate as well as concrete outeomes. More than 750 delegates attended, 
including some 150 senior government officials. leading private sector actors, civil society 
representatives, including representatives of youth and women's groups, bilateral and 
multilateral organisations·-including tIN agencies-as well as members of the African 
Diaspora. The accompanying information technology exhibition, featuring a large number of 
organisations and private companies, proved a tremendous success. The Information Technology 
Centre for Atnca project was launched on this occasion. 

Building on this momentum, follow- up actions and initiatives are in full &wing. ECA has 
assembled groups of experts to develop position papers and poposals on five seats of issues that 
emerged from ADF as the most promising in Africa's search for its own definition of the 
information soeiety. These are: 

• Policy and regulation in an information and communication policy context. 
• Applications to support education and meet the needs of Africa's youth. 
• Electronic commercc- the experience and potential for Africa. 
• Health applications of information and communication technology. 
• Hamessing the African digital diaspora for African IT development. 

ECA is working with the government of South Africa in preparation for the Post Forum Summit 
Dialogue of selected Heads of State and Government, and consolidation of the mechanisms for 
foltow- up at country and sub- regional levels. 
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ECA is currently working with the entire United Nations system, bilateral and multilateral 
pal1ners, the private sector and major foundations on an initiative that will culminate in October 
m the second African Development Fomm, with lhe theme AIDS: The Greatest Challenge LO 

Leader$hip ill A/huL 

Strengthening Development Policy Analysis and Decision-making through Research 
Partnerships and Networks: This project is designed to enhance the effective use of relevant 
indigenous and other research by African decision- makers in making policy choices. The 
project links African research networks and creates centers of African expertise. This pooling of 
resources is critical to knowledge production. II is particularly important for the production of 
high quality technical and policy position papers for the annual African Development Forum, 
and for the in-country advisory services to support implementation of the Forum's action plan. 

Through electronic networking, the ADF, annual policy conferences, seminars and workshops, 
as wdl as the regular regional advisory services- program of Ee A, the project facilitates regular 
and effective interaction between research networks and policy- makers. It thus generates 
demand-driven research relevant to practical policy issues. 

By supporting the building, updating and sharing of common databases, the African Virtual 
Library and Information Network (AVLlN) will expand knowledge on African issnes and 
enhance the African content of knowledge at the disposal of institutions of higher learning. This 
linkage between policy-making, knowledge- production and the training of future policy
makers, is critical to addressing development challenges effectively in the future. 

Initial work on this project has commenced with seed money made available by the UN General 
Assembly under the Development Dividend programme. 

Strengthening Communication and Outreach for Africa's Development: The objective of 
this project is to redress the imbalance in information flows on Africa by creating a credible 
alternative info-structure presenting a holistic view of the continent's development problems. 

The project supports advocacy and awareness- raising through seminars and symposia organized 
around specific development themes. Through interactions between the media, civil society, 
academia, policy- makers and others, the knowledge base of communicators on specific issues is 
broadened. Communicators also exchange ideas and views among themselves. 

Skills of African media practitioners are strengthened through a visiting fellowship program for 
African journalists. An information technology- training component includes electronic 
publishing, web design, and e-mail dissemination. It also supports the formation of an 
association of African IT writers and the production of Africa- gcnerated features and analyses. 
To addresses the paucity of relevant. easily accessible infonnation on Africa, the project supports 
the development, consolidation and enrichment of database resources on African development, 
which will be made available via the Internet, on CD-ROM, using e-mail database query tools, 
as well as in hard copy. 
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Cluster II: Promoting Good Governance and Civil 
Society Participation 

There is now widespread recognition that participatory systems of government, which empower 
citIzens, are central to sustainable economic development and poverty reduction. Africans are 
demanding greater professionalism and efficiency from the State; as well as asserting their right 
to participate in decisions that affect their lives. There is also a growing mutual understanding 
between Afiican governments and the international community that governance, peace and 
development are intertwined. As long as conflicts continue to threaten stability, aid will be 
rendered ineffective. There is a clear need for governments to identifY critical areas of 
governance, set goals and monitor progress towards better governance. 

Setting Goals and Monitoring Progress towards Good Governance: Many organisations are 
undertaking work related to good governance, including the development of indicators for 
tracking progress in this area. The objective of the project is to work with a sample of African 
governments to develop benchmarks for good governance in selected areas (as this subject is 
quite broad); codify them and evolve a set of indicators. 

The good governance code will be defined on the basis of (I) Discussion papers prepared by 
eminent authorities on the subject; (II) an experts group meeting to review and deliberate on the 
technical papers. (The group will comprise the various constituencies that have demonstrated 
strong interest in African governance, including academics and theoreticians, practitioners and 
partners. The group wiil agree on an operational definition of governanee, .the analytical and 
empirical frameworks for various studies designed to generate valid indicators and targets of 
good governance, the countries to be included in the pilot studies and the sequence of the follow
on actions. (ill) Field research in the focus pilot countries will be based on the recommendations 
of the Experts and best practices drawn from a synthesis of relevant work being undertaken in 
this field by other agencies. (N) A technical workshop will review and validat" the draft code 
prior to discussions with governments on implementation. 

The project will promote the adoption by countries of the good governance code, with supporting 
advocacy and monitoring components. Performance and progress towards agreed targets will be 
reported, using two instruments-self- assessment reports by concerned countries, and a 
publication, the Africa State of Governance Report, which will focus on specific aspects of 
governance once every two years. 

A compendium of "Best Practices" in selected aspects of govemance-sourcing material from 
ECA's work and that of the several agencies and researchers that are active in this field- will be 
compiled and disseminated. This will be a valuable input to evolvlllg and documenting a 
measurable code of good governance. It will also be useful in revising and updating the good 
governance benchmarks; and in extending codification and monitoring practices to countries 
bcyond those in the pilot study. 

Initial work on developing the conceptual and quantitative frameworks has commenced 
supported by a small grant from the Ford Foundation. 

Strengthening Civil Society Participation in Governance and Development in Africa: A 
vibrant and engaging civil society is fundamental to democratic governance, sustainable human, 
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social and economic development. The overall ohjective of the project IS to support the 
development of strong and active Civil Society Organizations (CSOs). 

Relations between governmems and civil society: Through the Africa Center for Civil Society, 
which was established in 1998 with a grant from GTZ, and is based at ECA headquarters, the 
project supports actiVities designed to enhance networking and co-operation between 
governments and civic organizations. These include: 

• Workshops at the regional and national levels, aimed at bringing together CSOs and 
government representatives to find ways of improving working relations. 

• Studies on best practices in govemment- CSO collaboration. 
• Technical advisory services, to help member Governments and civil society to work 

together for popular participation in development. 
• Support fur the Centre's newsletter, "People First". 

Management and planning capacity of CSOs: The project supports activities to strengthen the 
capacity of civil society organizations to formulate and manage their programs. Working 
through the African Centre for Civil Society, and in tandem with national consortia and regional 
support organizations, the project will carry out training needs- assessment and conduct national 
training workshops aimed at strengthening the organizational, management, and programming 
capacity of civil society organizations. 

Peace building: A special focus of the project will be to strengthen esos engaged in peace 
building in the following ways: 

• lntroduce key CSO players to state-of-the-art mediation techniques through skills
upgrading and hands- on field experience, 

• Ensure that gender considerations are integrated in the entire design of the project. 
• Support the activities of the African Women's Committee on Peace and Development, 

which was established by ECA and OAU, 
• Support the effective application of the Contlict Early Warning System devised by the 

United Nations and the OAU through training seminars and workshops on the system's 
capabilities and the lessons learned internationally from its application. The training 
seminars will also feature humanitarian rules and norms, as they apply to vulnerable groups, 
such as women, children, refugees, and internally- displaced persons, 

• Facihtate information sharing through support to CSOs for publishing studies on unresolved 
local, bilateral, and regional issues that could cause lead to conflict; including 
recommendations on how (0 prevent disputes from degenerating into war, 

Promoting Post-conflict peace building and development: The prospects for peace in several 
African countries have kindled interest in an effective framework for post conflict 
reconstruction. Several agencies have responded to individual and urgent necds, But their 
activities have often been uncoordinated and untimely, with mismatches between the needs of 
the countries at that particular time; and the mandates and capabilities of the assisting agencies. 
Of particular concern is that the operational mandate and capabilities of most agencies is country 
- focused, while most conflicts straddle national borders. This highlights the need for regional 
frameworks for effective post- conllict programs. 

As a regional institution, ECA's post- conflict project aims at working with mUltiple well 
established national agencies in addressing sub- regional dimensions of post conllict 
reconstruction, rehabilitation and reconciliation, ECA' s interventions are designed to support: 
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• The restoration of sub- regional public institutions and services for legal, regulatory and 
enforcement requirements, fOf public sector policy-making and for nurturing critical 
public- and private-sector activities. 

• Political efforts aimed at national and regional reconciliation, including projects and 
programs. to involve civil society in reconciliation and peace consolidation. 

• Country- level focal institutions and human resource capacity and services to implemcnt 
sub- regional programs. 

• Sharing of country- and sub- regional experiences in post connict peace building. 
• Building and maintaining a databank of national and regional experts in the continent and 

the Diaspora, that could participate in post-conflict peace building and development 
activities for targeted sub- regions and countries. 

• Mobilizing resources for post- conflict sub- regional programs from bilateral and 
multilateral partners. 

The first project focuses on the West African Mano River Basin countries, comprising Liberia, 
Sierra Leone and Guinea, which now require significant international support to consolidate 
peace. ECA at the sub- regional level, and. UNDP at the country- level have collaborated in the 
design of this Development for Peace Program for the Mano River Basin Countries. The 
programme is built on preparatory missions to the region by staff and top management of ECA, 
the World Bank, UNDP and UNHCR; the analytical work of the Brookings Process, and the 
inventory of on- going programs submitted by the various agencies active in the area. 

It is based on two premises. First, the war against poverty in the basin is a battle for peace; 
hence, economic and development programmes must contribute to the political objective of 
consolidating peace, preventing future conflicts, improving the conditions of life and relieving 
hardships. Secondly, the sources of conflict in the three countries, particularly poverty, are 
closely inter-linked, underscoring the need for coordinated and comprehensive actions for post
conflict rehabilitation and consolidation of peace. With such interlocking security and economic 
prospects, regional co-operation on security and development is an imperative. Thus the 
programme is based on the Mano River Union within the ECOW AS framework of regional 
integration, to encourage stakeholders to undertake joint sub-regional economic development 
projects. 

Project activities include: 
• Capacity- building for economic policy- making and management; 
• Sustainable re- integration of refugecs and other displaced persons; 
• Demobilisation and reintegration of ex- combatants; 
• Revitalisation of the Mano River Union-an inter- governmental organisation- to provide 

much needed impetus for political confidence building and economic co-{)peration among 
the three countries; 

• Facilitating non- combat related, legItimate cross border trade and related economic 
activities; 

• Rehabilitation of cross- border physical infrastructures, including transport, communication 
and utility networks; 

• Re-establishing a framework for good govemance, 
• Support to civil society organisations, including the strengthening of women's 

organisations, 
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Cluster III: Enhancing Regional Integration and 
International Competitiveness 

Regional integration is accepted and promoted by all African countries as the only solution to the 
multiplicity of their tiny national economies. The blueprint for Africa's regional integration is 
the 1994 Abuja Treaty, which has a schedule of34 years, extendible to 40 years, to create a fu!l
fledged African Economic Community with free movement of people, goods, services, ideas, 
technology and capital. Globalization, the need for economies to become far more competitive, 
as well as huge population shifts across borders, has made regional integration all the more 
urgent. Less rigid borders and citizenship status would create greater political space within sub
regions that would help to reduce conflict. Despite the obvious benefits, regional integration in 
Africa has not met expectations. Economic spaces remain disjointed. Economies are 
uncompctitive and are over-protected. Visible and invisible barriers hamper thc movement of 
goods and people. Trade is overwhelmingly orientation towards countries in the North. There is 
a clear need to develop mechanisms to monitor progress towards achieving the targets set by the 
Abuja Treaty and of sub- regional integration treaties, as well as create linkages with global 
processes. In addition to helping RECs to be better prepared for the WTO environment the ECA 
aims to facilitate capital markets development and promote trade and investment through South
South cooperation. 

Enhancing Regional Integration: The slow pace of Afriean regional integration is explained 
by: non- tariff barriers, including physical impediments to the smooth flow of goods; the 
reluctance by many countries to dismantle tariff barriers because they perceive that the benefits 
may be too unevenly distributed; overlapping country membership of REC's as well as weak 
political will. The technical capacity and political clout of RECs remain weak. Policy- makers 
and managers ofREC's do not always benefit from the results of analytical research that clarifies 
decision options. Nor do they have consistent and continuous indicators for reviewing progress 
towards meeting integration goals in key areas. 

Project activities include: 
• Analytical and qua'ltitative work to develop indicators of African integration and to carry 

out necessary research to prepare The Annual Report on Integration in Africa (ARIA). 
This would be in two parts-{l) an assessment of Afriea' s integration perforrnance~ 
overall, and sector- wise; and (II) review and analysis of a major theme of importance to 
African integration. The report would cnable stakeholders, particularly Heads of State 
and Government to regularly assess progress towards set integration goals. Such review 
couln be a regular item at their summits and pan-African fora. 

• Strengthening the instirutional and human skills- capacity of RECs and their country
level focal points, to implement agreed instruments of economic integration. 

• Technical studies that investigate the costs and benefits of economic integration, assess 
the viability of present inter- country benefit redistribution instruments, and those that 
appraise the financing of rcgional integration institutions and activities; 

• Implementing the recommendations of the above studies through follow- on projccts, 
including the establishment of structures and capacities to monitor progress and the 
mainstreaming of regional policies and programs in national plans. 

Improving Transport Planning and Coordination in Africa: The project aims 10 create a 
hamlOnized, coordinated and modernized continental transport systems, focusing on capacity 
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building; safety and security; priority transportation projects; financing of transportation 
infrastructure and services; technology exchange; legal and regulatory frameworks. The long
tcrm objective is to increase efficiency and responsiveness of the transport sector, which in tum 
will enhance trade, movement of peoples, and regional integration. It wili assist African 
countries to develop the capacities of their national institutions in the transport sector through 
studies, training workshops, seminars and advisory services in partnership with developed 
countries, partiCUlarly the US Department of Transportation with which partnership 
arrsngements have been discussed. 

Project activities include: 
• Designing and implementing frameworks for liberalisation or deregulation of thc air 

transport system in the region, and strengthening capacity to enter into multilateral civil 
aviation agreements with others countries, in contrast to the current domination of 
bilateral arrangements. 

• Technical cooperation in transport technology for all modes, and transport planning and 
management; 

• Thematic networking 0 f African experts and transport institutions to facilitate know ledge 
and experience- sharing, as well as generate new knowledge about the sector. 

• Transport studies, including a Transport and Trade Facilitation Network study, aimed at 
providing efficient and transparent trade- related services, such as customs, transport, 
banking, insurance, telecommunications and business information, which are key 
elements in the competitiveness and integration of African countries into the global 
trading system. 

• Establishing national, sub- regional and regional committees to review the above studies 
and to ascertain why existing International Transit Corridor Agreements have not realised 
their original objectives. The goal is to establish a national, sub- regional and regional 
Trade and Transport Facilitation Network linked up throu~h a Backbone Information 
Mechanism (BIM). 

• Establishing Transport Data Systems at the sub- regional level-- information systems on 
infrastructure development market demand, traffic flows and transport performance. The 
project will support improvement in the management of transport statistical services 
through standardization and harmonization of national transport databases, and the 
definition of the most relevant indicators for improving the performance of the sector and 
the monitoring of performance, particularly the road-sub sector; 

• Setting-up of the African Road Data Bank, which will be a key management tool for the 
preservation of existing road networks in many African countries, where deterioration 
has become vivid and extensive; 

• Support to the African Road Safety Congress and the Implementation of the African 
Road Safety Initiativc, whose objectives arc the promotion of road safety and protection 
of the enviromnenl. 

• Strengthening the African Transport Forum (ATF) -- a partnership of African decision
makers whose main goal is to discuss development issues with private investors, NGGs, 
and representatives of financing institutions and agencies; 

• Publication once every two years, of "The State of Transport Infrastructure and Services 
in Africa", highlighting the trends, challenges and pertinent issues in transport 
development in Afiica, to inform policy-makers, investors and managers. 

Strengthening Africa's Participation in the Global Economy: This project aims to build 
capacity of member States and RECs to identify and respond to opportunities and challenges to 
Africa created by the WTG. The project also aims to crcate a better understanding of critical 
post- Lome enviromnent issues, including its interface with the WTG. Thc project will: 
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• Provide technical support to member States and to RECs to synchronize Africa's 
integratIOn agenda and time tables with the obligations of African countries under 
international agreements, and to assist African countries in addressing issues of direct 
concern to them in international negotiations. 

• Bolster governance stmctures and administrative processes between individual countries 
and RECs and between various RECs, to strengthen RECs in international trade and 
investment negotiations. 

• Support training and other instmments for developing expertise to effectively participate 
in international negotiations. 

• Support studies for improving the competitiveness of regional economies, including the 
development of indicators and monitoring mechanisms for improving competitiveness. 

• Provide technical support for setting up of systems within the RECs to monitor the 
consistency of integration objectives with international treaty obligations, as weI! as the 
progress by RECs towards realizing global objectives and fulfilling their legal 
obligations. 

• Support information and experienee- sharing, including workshops for African trade 
ambassadors and study tours. 

• Produce publications including a report on "Africa and the World Economy"- a key 
instrument for apprising policymakers and other stakeholders, of the state of 
competitiveness of sub- regionai economies, and of the progress towards global 
standards. 

• Review and highlight issues in the global economy of critical relevance to Africa's trade, 
industrialization, finance, and investment goals, 

Supporting Capital Markets in Africa: The project focuses on the development of capital 
markets in Africa, emphasizing the importance of market stability for attracting domestic and 
foreign investment. It's three broad phases and components include: (1) A needs- assessment for 
capital markets development in Africa. (II) The bulk of the project will consist of technical 
assistance and capacity- building activities for capital markets development. (III) The final phase 
will consist of activities to promote regional co-operation for the development of sub- regional 
and regional capital markets, 

The needs-assessment, part of which has already begun- is a detailed study. of selected 
countries-- Botswana, Malawi, South Africa, Zambia, Zimbabwe, Cameroon, Cote d'Ivoire, 
Ghana, Kenya, and Nigeria, It will take stock of institutions involved in savings mobilization: 
define the conditions and activities necessary for encouraging and strengthening the capacity of 
selected local stock exchanges and for capital market development in Africa in general. The 
project will also support a policy and needs- assessment workshop to be attended by 
international, national, and regional experts, including those government officials and private
sector organizations involved in the development, operation, and regulation of the capital 
markets and related institutions. Following the workshop, a team of experts will prepare the 
implementation plan for Phases II and ill. 

The second phase covers the actual implementation of the training and institutional development 
programs, awareness and consumer education campaigns and advisory services. Phase III will 
establish regional links and mechanisms for co-operation between countries, Because sub
regions can be diverse, studies and preparatory activities as a basis for future actions dominate 
the tasks in this phase, including those aimed at defining the mechanisms and prerequisites for 
capital market mtegration, inter-country harmonization of accounting and reporting systcms and 
tax regulations. Studies will also be undertaken to define mechanisms for establishing a regional 
credit- rating agency and for ensuring monetary and financial policies necessary for sustained, 
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stable macro-economic and financial conditions in the economies of the region. Before its 
termination, the project will support a high-level investment conference on Africa, followed by 
three days of intensive workshops on regional co-operation and investment in Africa, with a 
special focus on privatization and fund management in Africa. 

Strengthening South-South Cooperation for private sector development: The main objective 
of this project is to improve the A frican business environment for private sector investment and 
public- private sector partnership, by applying the lessons and expeliences of successful cases in 
Asia. It also aims at exposing investment opportunities in individual countries, stimulating 
networking, testing matchmaking mechanisms between African producers and Asian customers 
and vice versa, and facilitating joint venture arrangements between African and Asian public and 
private sector enterprises. Joint needs- assessment missions by the Economic Commission for 
Africa (ECA) and the Economic and Social Commission for Asia and the Pacific (ESCAP) were 
undertaken to various African and Asian economic sub-groupings to establish a program, which 
this project will support. 

Activities include: 
• Technical assistance, with the active participation of Asian business interests or business 

promotion agencies, to African governments and chambers of commerce and industry to 
assist in formulating and implementing policies that promote publiciprivate sector 
partnerships for reducing business costs, enhancing the region's competitiveness and 
attracting foreign and domestic private investment. 

• Development of micro, small and medium-sized enterprises (SMEs) through case studies; 
training workshops and support services aimed at increasing and strengthening the size, 
quality, sophistication, management and profitability of indigenous enterprises. 

• An Applied Business Research Linkage study to strengthen R&D and the responsiveness 
of the African academic and scientific community to the development needs of African 
private enterprises including twinning, on a selective basis, African business schools with 
their Asian partners who are privy to up-to-date information on management, tecllllology, 
problem-solving techniques and industrial competitiveness strategies. 

• A joint ECA-ESCAP mission to finalize steps for rationalizing ECA- sponsored 
industrial and technology- oriented research institutions. They include the African 
Regional Centre for Engineeting Design and Manufacturing; African Regional CEntre for 
Technology; African Regional Standardization Organization; and African Regional 
Industrial Property Organization. 

• A feasibility study on promoting South-South trade that, together with the 
recommendations from the study on capital markets, will be discussed at a regional 
workshop for African and Asian heads of investment and trade promotion The worksbop 
will agree on institutional mechanisms for promoting direct investment and trade between 
Africa and Asia. 

• The development of mechanisms to increase the continent's ability to share business 
information including through Electronie Trading Opportunities (the computerized 
bUliiness matching system developed by UNCTAD with which at least twelve African 
countries have established relationships); trade fairs/exhibitions; conferences at country, 
sub- regional and regional levels in Africa and in Asia: and study- tours to Asian 
countries by staff of African investment promotion agencies; a data bank and annual 
directories of industrialists and suppliers from Asian and African countries; as well as 
the publication every two years of catalogues of development activities, trade and 
investment opportunities. 
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Cluster IV: Integrating Gender Considerations in 
Development 

This program addresses the challenge to Africa of eliminating gender gaps in access to social and 
economic services. The proposals respond to the conclusions and recommendations of the Dakar 
and Beijing Platflmns for Action; the April 1998 ECA Fortieth Anniversary Conference on the 
theme African Women and Economic Development: Investing ill our Future; as well as the Sixth 
Africa Regional Conference on Women, held in November 1999. The specific projects arise from 
a strategic planning exercise conducted by ECA's African Center for Women (ACW) in 1999. 
including comments by partners. Capitalizing on ECA's knowledge- generation. advisory and 
policy guidance roles in economic and social development in Afi:ica, the program is a key 
instrument for promoting the mainstreaming of gender in development policy- making and 
programming. It is envisaged that ACW will become a focal point and centre of excellence for 
building analytical capacity to integrate gender concerns in the policies of the ECA and of 
Member States in accordance with National Gender Policies and Action Plans. 

Capaclty- building in gender- mainstreaming: The objective is to develop institutional 
capacity that leads to gender responsive development outcomes. The project enhances the 
capacity of ECA and member States to apply the principles and tools of gender- mainstreaming 
to policy making, organizational and decision- making practices by: 

• Equipping senior staff members of ECA during 2000 with core cross- cutting concepts, 
methods and tools to design their 2002-2003 work program with gendered objectives, 
activities, inputs, outputs and impacts. 

• Building, by the year 2005, the capacity of the divisions to use gender analysis and 
gender monitoring indicators throughout the program cycle, from formulation to 
evaluation 

• Conducting needs assessments in pilot member States for effective gender
mainstreaming in all govermnent policies, programs and decision- making processes. 

Activities to be supported by the project at ECA were determined by a needs-assessment survey, 
which highlighted the need for: 

• Further developmcnt, practice and demonstration of gender mainstreaming principles, 
knowledge, skills and tools at ECA as part of its intellectual and policy leadership role; 

• Supporting each division to discharge it responsible for mainstreaming gender in its 
substantive areas of focus and to demonstrate cutting-edge competence in gender 
mainstreaming through the outputs and activities of their divisional work programs 

• Supporting each individual staff member to upgrade gender- analytic skills to reach an 
agreed minimum level competence, depending on function and responsibility. 

At the level of member States, the project will support needs- assessments for gcnder
mainstreaming in policies, programs and decision- making processes. Working in collaboration 
with gender focal ministries, civil society and academic institutions ill pilot countries, the project 
will assess, among other things: 
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• Requirements for establishing and strengthening institutional mechanisms for 
mainstreaming gender in policy- making and program design processes; 

• Training needs at gender focal ministries for leading and supervising the mainstreaming 
of gender across all policies and programs of government. 



• Develop a strategy, work plan and time- table for the effective mainstreaming of gender 
in all government pohcies and programs. 

Capacity building in Gender Policy Analysis: The alms of this compone!1l are to improve 
ACW's capacity to influcnce sector-related policy at the national and sub-regional levels, and to 
generate gender- desegregated data and research in the twelve critical areas of the Beijing 
Platform for Action so that this can be effectively monitored at the national level. Through the 
project, ACW will build its capacity to undertake research that aims to identifY the gaps and to 
formulate gender- responsive strategies for policy adjustment The findings will be channeled to 
policy makers to ensure that relevant decisions are taken. Aetivities include: 

• Initiating/undertaking/sponsoring policy research leading to policy advice; 
• Policy workshops for officials of member States and other stakeholders; 
• Policy advisory services through the development of policy papers and policy briefs to 

support the ECA and national sector-related departments; 
• Collection of gender disaggregated data-- in collaboration with ECA's Development 

Information Services Division-- to facilitate research, analysis and dcsign of gender
aware policies. This activity will particularly overcome the lack of data in some of the 
areas of great concern for women, such as women's unpaid work which constitutes 75% 
of women's work-time but which is not recorded in the National Systems of Accounts; 

• Advocacy, through think tanks and other fora, so as to influence policy priorities and 
development 

• Convening stakeholders and partners to strategize on collective action that leads to policy 
adjustment; 

• Publishing a professional gender policy journal. 

Supporting communication, outreach and information- sharing: The project aims to 
strengthen information and communication services and outreach, including networking, 
connectivity, capacity building in lCTs and advocacy, as mandated by the UN General Assembly 
and the ECA International Conference on African Women and Development (ApriliMay 1998). 
They require ECA's Africa Center for Women to become the focal point for generating, 
documenting and disseminating gender information. 

The project includes: 
• Activities to identify and assess potential partners and interest groups and their 

information needs, including gender focal points in member state institutions, non
governmental organizations, women entrepreneurs, and others directly involved in 
implementing programs for women's empOWCffilenl. 

• The convening of stakeholders meetings, on the basis of information needs established, to 
agree on the type of information and communication system, including electronic 
linkages, to be sct up. 

• The establishment of a Service of Information on Gender in Africa (SIGAl and capacity 
building in lCTs. 

• Electronic linkages with the partner institutions, especially Ministries in charge of 
Women/Gender Affairs. 

• A training program on the use of gender sensitive ICTs for different catl'gories of 
women. and on effective communication and information for policy makers. 

• Advisory services provided by the technical staff of SrGA and of ACW 
• Dissemination of research results, data and other information assembled by the SIGA on 

gender issues through electronic media, as well as high- level policy and information 
sharing workshops. 
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Cluster V: Linking Population, Environment, 
Agriculture and Development 

This cluster responds to two basic pressures, which generally account for the continued poor quality 
of life in Africa. The population growth mte by lar exceeds that of per capita food production in 
most countries and the rapid deterioration of the environment has undermined productivity. These 
facts were highlighted by the UN Conference on the Environment and Development (UNCED), 
1992, the DakarlNgor (third) African Population Conference. 1992, the International Conference on 
Population and Development (lCPD), 1994, Habitat n. 1996 and the World Food Summit, 1996. 
Policy-makers need to come to grips with the vicious circle of high population growth, 
environmental degradation, low agricultural productivity, poor economic growth, and poverty. 
These linkages must be built into national development planning and poverty alleviation strategies 
through integrated analyticaJ models, which are easily understood by policy-makers, and are 
accompanied by an advocacy program. 

Strengthening Analytical, Accounting and Policy tools for addressing Population, 
Environment and Development Hnkages in Africa: The project promotes a holistic approach 
to the understanding by decision-makers of the policy implications of the population, 
environment and development linkages, through credible. easy-to-understand analytical tools, 
appropriate data and concerted awareness-raising. It encourages the application of the System of 
Integrated Environmental and Economic Accounting tools (SEEA) in natural resources 
management in Africa and supports the development, adaptation and customization of the 
Population, Environment, Development and Agriculture (PEDA) model to country-specific 
conditions. 

PEDA, an easy-to-understand, interdisciplinary analysis and projection tool, is a potentially 
effective me;ms for helping policy-makers to appreciate the development problems Africa faces 
;md is likely to face in future, depending on what popUlation, environment and agricultural 
policies are implemented. Developed with technical support from the Intemational Institute of 
Applied Systems Analysis, and financial support from United Nations Population Fund 
(UNFPA), the PEDA model prototype has already received positive feedback at a series of 
seminars with experts and potential users. 

Phase one of the project will focus on refining and customizing the model for 13 African 
countries and preparation of a Users' Manual, including procedures for data collection and 
preparation of country-specitic baseline data sets for rUlming PEDA. Phase two activities will 
focus on training of trainers and officials of member States in the application ofPEDA. 

Project activities foCeus on capacity building for the appreciation and application of the System of 
Integrated Environmental and Ec('nomic Accounting (SEEA) in African countries. Training, 
seminars. workshops and sharing of best practices to be supported by the project will increa,;e 
professional understanding of SEEA techniques. Expanded application of SEEA is supported by the 
project through activities to raise awareness and political support, as well as improved c.ollection 
and availability of quality data and infonnation, to facilitate use of these tools. 

In collaboration with ECA's Development Information Services Division, the project supports the 
generation of such data based on integrated planning models- approach to data and information 
needs- analysis. Other activities supported by the project to promote the use of SEEA includc 
dissemination of the results of focused. practical case studies. based on the framework of the UN 
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System of Integrated Environmental Economic Accounting (SEEA); advisory services, and the 
strengthening regional coordination. 

Strengthening Africa's Capacity in Science and Technology (S&T) for Development: The 
project focuses on raising awareness of the catalytic role of S&T in increasing competitiveness, 
and on helping Member States to evaluate their S&T development options. It also aims to help 
them develop the policy and institutional capacilies needed to strengthen and use S&T resources 
for socio-economic development-~particularly in agriculture. Project activities for creating and 
enhancing awareness of the critical role of science and technology in development are targeted at 
three levels~·at the highest political level (for policy), at the private sector, and at the societal 
level (for adapting, testing and application). 

Activities include: 
• Fostering debate., discussion and infonnation sharing through briefs and presentations to 

OAU and other Summits of Heads of States; and through national seminars involving 
policy-makers, chambers of commeree and industry, researchers and other stakeholders. 

• Broad-based networking (taking off from the embryonic science and technology network 
- ESTNET -- launched by ECA in February 1998). ESTNET is a network of Database 
Development, S&T Profiles and S&T Best Practices. 

• Promoting human resource development through short courses focusing on technical 
entrepreneur-ship and complementing the work of local S&T institutions, which oilen 
operate under enormous financial and other constraints. 

• Studies and research to determine programs for enhancing the competitiveness of 
enterprises so that they are better equipped to meet the challenges of, and take advantage 
of globalization. 
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Cluster VI. Information and Knowledge for Africa's 
Development 

As the whole world becomes a global network, the concepts of competitiveness and comparative 
advantage are being redefined in terms of infonnation content and information delivery 
mechanisms. To date, the African region has been the least affected by this global phenomenon. 
Computerization and teledensityare the lowest of any region, and the number of Internet users is 
the smallest. If Africa does not join the global information society, its economic marginalization 
will become ever more severe. This cluster outlines aetivities to support the use information and 
communication technologies to increase ECA's own impact, and to develop capacity of African 
societies and economics to tap into the global system of information and knowledge, to access 
information and convert it into knowledge for enhanced competitiveness. Planned activities are 
based on ECA's experience with past and present partnerships: the Pan African Development 
Information System (I' ADlS) project since 1979; the African Informatioll Society Initiative (AlS~) 
since 1996; the African Development Forum process (ADF); and the Commitlee all African 
Statistical Development (CASD). 

The strategy within which information communication technology activities are proposed in this 
cluster represents a consensus resulting from the debates held within the context of the African 
Infomlation Society Initiative over the last five years, which were formative years for the 
development of the global information society. While the technologies have been applied less in 
Africa than in other regions, there is evidence across the continent of efforts to use the new tools 
to bridge and narrow the digital divide. Proposed activities support this positive development. 
1bey focus on areas where govemments, the United Nations system, the development 
community and the private sector could engage with Africa's youth, its entrepreneurs, service 
providers, administrators and policy makers to support their efforts to define an African 
information society that meets their national, community and individual goals. These areas were 
best articulated at the first African ADF on the theme the Challenge of Globalisatioll and the 
Illformation Age held October 25-28, 1999, with a view to advancing the information revolution 
mAfrica. 

Major partnersbip proposals emanating from ADF '99: Following the conclusions of the first 
African Development Forum, ECA's will focus on four major, follow- up activities: 

• Applications to support education processes and meet the needs of Africa's youth 
• Electronic commerce - the experience and the potential for Africa 
• Information and Communication Technology (lCT) applications in the area of health 
• Policy and regulatory change to create an enabling ICT environment. 

The four areas are closely connected and should be seen as part of a cohesive and integrated 
st.mtegy requiring understanding of the interdependencies of actions to be taken. ECA has 
commissioned experts to elaborate detailed proposals in each of the four areas. ECA is 
committed to consulting broadly on the proposals from now until September 2000, when the 
ADF '99 Post-Forum Summit of Heads of States will be held. The objective of the consultation is 
twofold: to build consensus among all potential partners and seek commitment from the 
development community to actively participate in the elaboration of the necessary feasibility 
studies and refinement of the proposals and subsequent implementation programmes. The 
proposals will then go forward to the ADF '99 Post-Forum Summit. As a first step, agreement 
was reached on a Strategy to accelerate African developmellt through the illcreased use of 
information and communication technologies at a late March 2000 preparatory meeting held in 
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Addis Ababa. The detailed plans developed for each of the four sectors of the overall strategy 
reflect the need to create an enabling policy and regulatory environment, engage the Diaspora 
and the youth, take account of gender considerations, exploit opportunities for sub-regional and 
regional collaboration, and accommodate different levels ofiCT infrastructure. 

The creation of an enabling policy and regulatory environment is essential to ensuring that 
actions taken in the other three areas are encouraged, rather than constrained (as is now the case 
in many countries) by national and regional policy barriers. Policy change is necessary to ensure 
that a low cost ICT infrastructure can be put in place for the benefit of all the sectors of society 
and economy. Similarly, without all emphasis on youth and education, Africa will have 
insufficient human resources to take advantage of the information revolution, and will limit 
people's access to the social and economic opportunities that il offers. JCTs also promise the 
potential to dramatically cut costs and improve the quality of both formal and infi)rmal training 
and education, especially within the context of the chronicaUy under-resourced education sector. 
Likewise in health, the use of rCTs will be key in addressing the challenges of HIVIAIDS and 
delivering cost-effective public healthcare programmes. In business and commerce, globalisation 
bas combined with the emergence of electronic commerce to create a massive opportunity for 
Africa's entrepreneurs. They can market their products and services to the rest of the world and 
provide the spurt to economic growth on the continent that is needed to fuel improvements in the 
quality of life for the majority of Africans. rCTs can speed up the participation of women and 
mainstreaming of gender in socioeconomic development The African Diaspora with its pool of 
digital expertise can catalyze the whole lCT application process. Planned activities are broadly 
outlined below. 

Using new technologies to enhance ECA's programme impact and develop Africa's 
capacity to tap into the Global System of Information and Knowledge: In partnership with 
African and international organisations, government, civil society, public and private sector 
stakeholders, ECA will progressively integrate new technologies to strengthen its core roles as; 

• Convenor of choice on issues of vital social and economic import to Africa; 
• Advocate of an African- driven development agenda bascd on regional co-operation and 

economic integration; 
• Hub of a network of public officials, entrepreneurs and experts; and 
• A bridge between Africa and the international development community. 

ECA will apply lCTs to transform itself into a knowledge-based organisation that enriches·- and 
is enriched by ~ the intellectual and information resources that underpin development in all 
countries in the region. To realise its mission, ECA will amplify its convening power by using 
information and communication technologies to promote discourse prior 10, during and 
following key meetings to: 

• Package the content of key conferences and meetings in digital form for transmission 
over a broad range of media; 

• Supplement conferences by providing on-site training in the use of the technologies to 
access information and engage in debate; and 

• Facilitate access to training in areas where its programme reveals gaps and needs. 

ECA will support bridge-building between African institutions and the international 
development community by: 

• Providing facilities for partner institutions to deliver targeted education and training 
programmes that support ECA's substantive goals 

• Demonstrating the development impact of new information and communication 
technologies 
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• Building partnerships to provide the inirnstructure and training needed to enable African 
countries to access and use the technologies; and 

• Supporting the harnessing of the African digital diaspora. 

Establishing the Information Technology Centre for Africa (ITCA): The preliminary 
implementlltion phase of ITCA was launched at the first African Development Forum. !TCA is 
intended to promote awareness ofICTs as a competitive necessity for Africa's well being. The 
Technology Exhibition Centre will be set up to run as a partnersbip between ECA and the private 
sector, to display continuously a variety of infomlation and communication technologies that 
could accelerate African development. There will be a year-round standing exhibition, which 
will focus on a demonstration of the general use of ICTs and sector applications, Tailored 
exhibitions related to the themes of major conferences and meetings at ECA, and a cyber-cafe 
and web-sites of interest to African policy- and decision-makers will be available. 

Second, the ITCA will be an on-site learning facility for enhancing technical managers' skills in 
ICT -related sector applications, The Training Centre will be established to provide a series of 
workshops and seminars, which will increase awareness of the importance of ICT and teach the 
technical skills" The Cisco Corporation has llgreed to establish a Cisco Academy Networking 
Program at the rTCA training center to train African women in Internet networking technology, a 
first in the Africa region. 

Third, the ITCA Service Center will be a facilitator of virtual distance education pro,b'TIllTlS to be 
offered in partnership with other institutions for targeted critical beneficiary groups and serve as 
a hub for regional networking activities" Initially, the lTeA would serve as a facility through 
which partners would deliver distance education but which could develop into a delivery 
mechanism for courses developed by ECA later, Regional networking activities will initially 
focus on selected knowledge- producing institutions and networks with a view to enriching 
research content and increasing availability of analytical results to policymakers, 

Implementation: In order to position itself to carry out the above two programmes, ECA IS 

initiating a business planning process to produce a five-year plan that will transform the 
Commisssion into a knowledge organisation. A detailed business plan for ITC A wiII be a priority 
for the business planning team. 

The plan will buJld on RCA's strengths in programme and institutional terms by identifying and 
reinforcing synergics among different skills and strands of activity, The main building blocks 
are: 

• Programme activities embodied in the AISI, ADF '99 and Post-ADF '99 agendas; 
• Programme activities ofECA's restructured substantive divisions; 
• The revamped media and communication strategy; 
• The Information Technology Centre for Africa; and 
• Computer and communications support. 

The process will be guided by a Steering CommIttee of senior ECA officials; the Committee will 
also be responsible for identifying sources of funding for the study itself and for the 
implementation of its recommendations, The W'Orld Bank has agreed to contribute to the 
planning process. Work will begin in early May and be completed within six months. A detailed 
work plan will be available ill mid-May. 
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Strengthening Capacity in Statistical Services for Africa: Statistical development needs and 
technical cooperation for statistical development, have changed significantly over the last decade 
- prompted by globalisation, sub-regional and regional economic integration. Largely in response 
to these changing needs, a Senior Expert Meeting on Statistical Capacity Building, held in Paris 
November 18-19 1999launchcd a partnership in Statistics development in the 21S! Century code
named Paris 21. It marked the launching of a new international process to build statistical 
capacity as the fmmdalioll for effective developmt.'nt policies. In line with global trends, Africa 
has also established sub-regional economic and monetary entities. New approaches to statistical 
development have become a necessity as the nceds. number and diversity of sub-regional and 
regional institution increases. Access to global financial markets, growing international and 
multinational surveillance of national and regional plans as weli as globalisation and infonnation 
needs for international negotiations also justify rethinking statistical development in Africa. 
Previous approaches to statistical development in Africa have failed to sustain national statistical 
systems at a time when maintaining active statistical services is becoming more of a necessity 
and a challenge in the region. Experience has shown that building statistical programs based on a 
coherent sub-regional grouping would bc more sustainable than past strategies based on ad hoc 
regional and country- level interventions. 

In addition to improving statistical development in member statcs using the sub-regional 
approach, there is a need to strengthen capacity at the Economic Commission for Africa. The 
data that exists at the ECA is hmited in satisfying the growing users' need and in changing with 
the global trend and dynamics in the statistical field. ECA requires new sets of data, state of the 
art technical capability and highly skilled human resources in managing, aggregating, analysing, 
adding valuc and disseminating data in key areas such as poverty alleviation. In this context and 
in the context of Paris 21, the project intends to strengthen the capacity of sub- regional and 
national statistical institutions, and that ofECA. The specific objectives are: 

• To promotc and develop well coordinated, cost-effective statistical systems at the 
national and sub- regional levels, through a process of continuous improvement and 
exchangc of good practice, so as to improve the management, timeliness, reliability, 
range, and usefulness of statistical data; 

• To enhance the responsiveness of data generation and management processes to the 
expanding and changing needs of clients; 

• To develop evidence- based culture for setting and monitoring policy, as well as to 
support the Comprehensive Development Framework (CDF), Poverty Reduction Strategy 
Paper (PRSP) and UN Developmcnt Assistance Framework (UNDAF) processes, as well 
as ECOSOC's work on follow- up to the UN Conferences 

• To provide 311 annual "state of progress" report to the UN Economic and Social Council 
(ECOSOq. 

In line with rccommendations of Paris 21, the project's strategy 15 to support governments and 
sub- regional organisations to: 

• Want data: fund data; puhlish data; use data and act on Data. 
• Develop statistics as a public good, and use statistics for advocacy of poverty reduction 

and effective public policy. 
• Foster close interaction between policymakers ("the clients") and statisticians ("the 

suppliers"), with policymakers fully involved in statistical design and analysis. 
• Develop a Strategic Statistical Master Plan for an integrated, coherent statistical servicc, 

in tandem with the national and sub- regional development framework 
• Assess the resource requirements of the SSt,,1P and the institutional systems to efficiently 

manage these scarce resources. 
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• Incorporate funding for a SSMP in the medium teml expenditure framework of the 
Ministries of Finance and Finance Secretariats of sub- regional organisations. 

• Create independent statistical commissions where they do not exist, enabling legislation, 
and foster professional standards. 

• Build and uplift human skills, establish or improve institutional capacity, enhance 
opt.'Tational efficiency, and pool human, financial, and information resources in the 
regIon. 

Activities are in eight strategic categones: 

Training: will be carried out at the national alld sub· regional levels, as well as at ECA a.'1d other 
institutions. It witl foclls on pnoviding training to directors, heads of departments and others In 

new management techniques such as total quality management (TQM) and on new approaches to 
regional statistics induding the sub-regional theme. The project further gives technical support to 
in-service and mid-level statistical training programmes and on-the-job training for statistical 
personnel in subject matter areas. 

Accelerating the implementation of the 1993 System of National Accounts (SNA): This is 
necessary as a tool for enhancing the quality of hasic statistics and integrating them into a unified, 
consistent-alld integrated system for analysis and policy-making. A pilot compilation for the 1993 
SNA implementation in a selected country will be carried out with a statistical objective to improve 
the basic data for the GDP estimates and for extending the accounts. It will also have a policy 
objective--to reorient the aCCOtffits so that they can more effectively respond to needs for addressing 
specific policy issues relevallt to user countries. 

Strengthening integrated household survey capacity: This is necessary for the formulation of 
economic and social policies and the monitoring of social and economic development. It enables 
African countries to set up permanent field survey operations, prepare master samples, improve 
data collection methods, and analyze and disseminate data. Phase I will be a critical assessment 
of needs for building integrated household surveys capacity and the instruments tor meeiing 
those needs. In Phase It, technical assistance will be provided to countries and national and regional 
training workshops will be organized to strengthen skills and operational capabilities for planning 
and conducting household surveys, for disseminating information, and for managing data user 
reiations_ 

De\'eloping environmental and gender disaggregated data capacity: The first sub
component will enable policyrnakers to address issues of land degradation, deforestation, range
land mismallagement, desertification, water and air pollution, climate cbange, unplanned human 
settlements a. ... d high population growth rates. The second sub- componenl will facilitate gender 
policy analysis in the context of the Dakar and Beijing Platforms of Action to redress gender 
ineqnality. Environmemal statistics capacity-building activities will focus on systems for the 
collection, analysis, and processing of environmental data and statistics to facilitate the 
development of environment datahases and the application of appropriate accounting tools for 
the management of non- renewable resources. {lender desegregated data activities will ioces on 
pilot countries in which systems will be deSIgned \0 generate such data. In botlI cases field 
assessments will be carned out, the results of which will form the content basis of follow-on 
training alld technical and advisory services. 

Needs- assessment and capacity building in statistical operations and data analysis: 
Activities focus 011 improving mformation and communication technologies- utilization 
capacities at national and sub- regional statistical institutions, strengthening the strategic role of 
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quantitative analysis for decision-making and enhancing the responsiveness of national statistical 
systems to user needs. Technical and operational assistance will be given to national and sub
regional statistical services to: 

• Develop a Strategic Statistical Master Plan (SSMP) for integrated, coherent statistical 
services, in tandem with the national and sub- regional development fi·amework. 
Resource requirements of the SSMP, their management and incorporation m the medium 
term expenditure framework of the Ministries of Finance, wili be assessed. 

• Plan and conduct Needs-Assessment and Strategy Development" (NASD) exercises, (0 

review national statistical development plans in the context of the SSMP. and to organize 
and conduct user/producer workshops, so as to improve data quality, statistical data 
analysis techniques, and estimation and modeling techniques for filling missing data. 

Strengthening ECA's capacity: The foeus is on enhancing use of cutting· edge information and 
communication technologies for access to, and delivery of data to ECA's users based on 
organizational focus, and to disseminate data to its member States. The project will upgrade the 
ECA Regional Statistical Database (ECA·RSDBj by redressing the present inefficiencies of the 
ECA-RSDB in light of required product outputs, delivery schedules, and recent technological 
modernization at the Commission. The project will integrate the different databases now in 
existence at ECA into the RSDB, and enable access to more external sources, including the United 
Nations Economic and Social Information System (UNESIS) common database and the Africa Live 
Databases. The project will also support technical assistance to Sub- Regional Development Centres 
and to Regional Economic Communities, to help them build capacity for database development, 
maintenance, and networking. 

Establishing national and sub- regional standardized micro-data libraries: Many household 
surveys undertaken in Africa covering diverse topics, such as fertility, nutrition, labour force, 
income expenditure and consumption, are relatively underutilsed. These include the Social 
Dimensions of Adjustment (SDA) Programme of the World Bank; the United Nations National 
Household Surveys Capability Programme (l\HSCP); the International Statistical Institute World 
Fertility Survey; and the International Comparison Programme (ICP) at the Statistical Office of the 
European Communities (EUROSTAT). The project will facilitate access and further use of the 
surveys by providing technical and operational assistance to catalogue the surveys, restructure. 
standardize, organize and reformat the files, exploit the data and establish national and sub-regional 
micro-data libraries. This activity will help to monitor poverty and gender programs. among other 
things. 

Supporting the Activities of tbe Committee on African Statistical Development (CASD). 
CASD has recommended that ECA in its dual role as the secretariat of CASD and of the 
Committee for Development Information, a subsidiary organ of the ECA Conference of Ministers, 
pro-actively pursue its coordinating responsibilities, including the on- going evaluation of the Addis 
Ababa Plan of Action. One major goal is to ensure the participation of all Member States and the 
CASD Secretariat at regional and sub-regional eo-ordination meetings on statistical development in 
Africa. The project will provide assistance to the CASD secretariat to carry out its co-ordinating 
activities and the work of the task forces created by CASD to drive its work program. It will support 
preparation and dissemination of information on statistical development in Afiica and elsewhere, 
including the annual progress report to ECOSOC, the biannual CASD newsletter and expansion of 
the CASD Web-site. The project will support dissemination of statistical methodology, particularly 
related to new international norms and standards, and will help organise technical a.'1d operational 
assistance to help create SSMPs in the context of which the Minimum Statistical Programme for 
Africa will be drawn up. 
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