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A Atrendence and organization of work

i The Third Urdinary secting of the Execuiive boara of vhe African
Regional Ceniie for Sotar Energy (ARCSE) was hold a1 the Heagquarters
of _ang Fconomic vopmission for cfrica (ZCAY in Agdis Ahabn, Ethiopis
o 74-25 Septemocr 1990, ' P '

2. Tie moeting was opznea by the Cheirman of  ine Executive Board
Profassor Adebayo Adedeji, Unived Nations Under-Secretary-General  and
Y Executive Secrotary of ECAL o -

5. The mewiing was attended by represeniative of fhe following states:
Durundi . Gabon, Sudan and Uganva. - h

40 Thy. Dxecuiive Secretary of ECGA attendud The mevring in his official
capagiiy at the ex officic Lhairman of the Executive Board. '

. The tollowing African countrics, wut not members of dhe Executive
oard, attended the meeting as obsorvers: Angola, CUongo, EgypT. Ghana
nd Guinea. The full List of participants is containid in Annex I.

G

[

Ei. &geﬁdé
o.  Thd'meuting adopted the following agunue:
}‘wpening of The mecring
7. Adoption of Tne agends and organization of work
s, Matters arising
4. ilepory of The Exwouiive virconor

. Evalusiion of the Centre and 1ssues rzlated To the managemeny
of The Cenire

5. Sretfing situation of the Cenire

7. Financial siTuation of the Cgﬁ?ra'

v. Cutstanding issucs

G, ARy ofner bUusinaess

1. Cave of the nexi meeting of The Executive aoard

¥

11, Agoption of the report of thi meeling
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L. Account of proceadings

:Eﬂlﬂﬁ (ageiida i7Tam 1)

I in his opering staicmont, The Chazsrsen of the Exeuutive ‘Board
wetcomsd the Board members To the Headquartrs ot the Economic Commission
for Africa and o the Thirg Orcinary eeting of the Execuvive Board
of ARCIE. :

U, Mo informod The Beard that azlihouch  the African Regional Centre
for Solar Energy was officially esvablished on May 1z, 198Z, vhe faunching
of its activities -wus delsyed until January. 19L0Y due To non-payment
ot the assessed contributions 4o tiwe budget by the member Stetes and
the indecision of ‘their part 1o sefect the host couniry of vhe Centre.
He idformed the Boerd +that The fiuancial situaticn of the Centre was
characier I7eg as oritical: the funds coniritutes hove besn fully utilized
in iview ang no oihor funds have vson contributed. Mg, however, Thanked
the Government " of ‘the Republic ot burypdi tvor fhe regent gracious
contribution of USD 2%,%U0 16 cnable the Zentrs 1o meet 1ts commitments
in rarms of salaries for staft end othor servicos. '

9. The Chairman Then informcd he oard That the main purpose for
convening this meeting wes tTo cheirt & hew course for The Centre. He
pointud our that despiie the poor tinancial situation and inadequate
staffing 7The Ceznire nas mede somc  achievements like preparing a
comprehensive work programme  and budged . astablishing Ihe secrevariat
and demonsirarion site in the Tamporary premises and preparing for
Tratning worksinons in China and Libve.

10, He also maoe specific reforence o itic approved programme and tbudget
for 1590-19%7 and reduested the toard 1o evaltaie their volume In relation
ot the fFipanotel  ezsourees 10 by aveiizble and  To make nécessary
adjustments to The level which may be considered commeonsurate with The
available resosries,

11. The Cneirman concluded hic sTatement Ly making an zppesl Yo The
membor  Siates of the Centre to pay thair contriwsutions and he called
on &ll present to make every offort vo supplement and strengthen all
available humen and tinancial rescurces of The Cenire to enablg 17 tTo
covtbinue To serve Africe, The new attespt should be made To relaunch
The Lenire and make 11 sTrong and & viable organization. He wished the
foard good deliuerations on the issucs betore them.
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12. in his stetement *o the mecting, His Excellency Dr. Glibert Midende,
. Minister of Energy and Mines of the Republis of Burundi and-current Chairman
. of the Council of Ministers of the Centre, thanked the Executive Secretary
of the United Neticons Eccnomic Commission for ffrice, for the kind welcome
cextended To the Board. He reminded the Bozrd members thet the meeting had
been convenad at a time when major geo-political changes and new economic
upheavals werc taking place in the world, "

‘,13; - Those changes and upheavals recuired African leaders to seriously

‘ﬁ;ponsider appropriate solutions to the development probtems specific to

Africa end ways of gaining control over its destiny. in that regard, 'the
recommendations of the bLagos Plan of Action were still relevant and “the
Centre should be able to play 2 major role in the research for soiutions
to the energy problems in Africa.

o, 14, Unfortunately, the Centre was undergoing a2 critical period at the
- technigal, financial and administrative management levels. In that regard,

an evaluaticn rcport on the Centre was to be submitted to the meeting for

consideration and appropriate recommendations. He deplored the low level

—af  contribution by member States, . which hempercd effective operation and,
‘indend, the very ¢xistence of the Centre. - e

, 15, Concluding his statement, hc reiterated that the Government of Burundi
. .was convinced of the importance of the Centre and was committed to support
it, within The limits of its meagre resources, and to continue hosting
the Centre,

Matters arising and Report of the Executive Director {(agenda items 3 and
4)

15, The Executive Director of the Centre presented an outiing of the
activities which took place since last mocting of the Governing Board in
Burundi in December 168¢, On the metters arising he elaborated on the number
. of activities undertaken by the Centre in implemcntation of the diroctives
and recommendations of the Governing Councitl.

17. tn his report he informed *the Board of projects on training of African
experts in China and Libya and outlined the efforts of the Centre in
mobilizing the financial rcsources for thesc activities. The cost of the
fourweck seminar and study tour in China was estimeted at 4CC,000 USD and
international travel of the prticipants will be supported by UNDP which
agreed to provide up *to 100,000 USD. The US Department of Eneray agreed
to consider providing the Cuntre with sclar and wind energy systems as
well as computers.

18, The Exccutive Director further reported on the status of the project
in Ugend2 on assisting the Ministry of eneray to estsblish community size
biogass digesters in the districts. He aiso told the moeting that he had
proposed a *ripartite joint project with ARCT and ARCEDEM in production
of inexpensive rencwable eneray systems for use in low and average income
families. Ad Hoc activities of the Centre included revising the budget
and assessed coniributions, preparation of documents and job deseriptions
of the most nceded posts as well as presentation of ARCSE at various
international fora on MPSE,
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19.. He conciuded his statement by making the recommendation for +he future

_which included inter alia possibility of payment of contributions to The

_fCenTre in kind and/or in the local currencies, recruitment of UM volunteers
v and/0r UN Associate fo reduce the burden on the budget of the Centre. In
j,;order to simplify travel of 1he senior staff of ARCSE in Africa and outside
fﬁ.The continent he recommended that eech member State issues a diplomatic

‘passport for its senior national serving with ARCSE. in discussing +the

issues presented he Executive Board recommended that in order to solicit

_contributions from momber States the members of the Executive Board who

represent the different subregions shouléd carry out sensitization mission

?;.in cthe other member States of the subregion. The cost of their mission
. Should be horne by the respuctive member States but would be credited as
..1Their contrivution to the Centre's budget.

2U. In teking note of the report of the Executive Director the Executive
Board zgree¢ that payment of contributions in local currencies with a view
To asking UNDP offices to assist in conversion to convertible currencies,
should be utilized as much as possxblf

Evaluation of The Centre and lssucs relating to the Management of the Centre
{agenda _item 5%

21. The ropresentative of Burundi prosrsted a report entitled "Evaluation
of the African Regional Centrc for Solar Energy (ARCSE)". The rcport was
an appraisal carried out by the Burundi Govornment, focussing on the
administrative, financial and technical management of the Centre and i+ts
relationsnip with The Ministry of Encrgy and Mines of the Republic of
Burundi. The report stated that +he Executive Director had managed the
Cenvre in a manner that had lod To the doierioration of the administrative.
tinancial and technical situation of the Centre as well as the deterioration
ot the relationship between the Government of Burundi and +he Centre, on

- the one hand and Executive Dirccior and statf, on the other, The Burundi

Government informed The member States that The Execcutive Director had bgen

" found wanting in thc management of the Centro and gave indications ‘that

he had been working “Yowerds the closurc of the Centre. and moving i+ to
another country. For those reasons, the Government of Burundi was requesTting
The immediate separation of the Exccutive Director: and the appointment

. by The Executive 5Sccretary of ECA, of an interim Exccutive Director until

& replacement coulo be found.

. *¥The wgenda item was discussed in camera. Gnly The Chairman of the Exceutive

Board, the Executive Dircctor of ARCSE and representative of member States
of ARCSE wer¢ preosent. Later on when +the Executive Board was to make its

“conclusions, The Executive Director was asked To leave the roont.
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ZdooInohrs actuno., the Excoutive Divector presenicd a report ontitled
"Response oy Too Dxccutive JfFLCTOF to e note by the Goverament of
LutULZI un s wvelueTion of Tae Cenire’. in vhe report, the Executive
dircotor said that oall ihe accusctions werc fulsc and provided evidence

Wih GXAiLETS, againidy ool of The Chargus mduc.

JeA

<ov The membors of  the Executive Soard =nd observers were given the
oppor funiy to gsk quosiions on mafters which nouded further clarification
by The Exeoutive Dircctor who responded 10 the guesTions, providing mora
infurmation. :

tonciusions.

2a o atier oz lungrity discussion during which all membors oxpresscd their
vices on the poor periormance of Fhe Executive Director, the Exccutive
sdoard rooched the following conclusionss:

(i) Fhe Lxoecutive Board oxprussed its total dissatisfacTion
Over The manner in wiich Mr. Essam Mitwally nas performed his
Gulics as ExecuTive Dircetor of vhe African Regional Centre
for Saolar bnoergy.

iy in The light of This dissavisfacrics the Exeiutive Board
erommends  Yhat  speciel  ad _hoc  Commitiec comprising  one
represeniative of  ECAL one  roproscntetive of AU and  two
fepresintatives of momber States be sut up To investigaie the
alivcuions.

Ciii) The Execuiive Board 2iso recommends thet ihe Executive
Circeior oo suspendeg  from office until the speciel Ad Hoc
Committer: has submirted its report fo ihe Soverning Council

and a tinal decision nes bDeon ru\mn By dhe latter.

Civi Tue report of The special Ad _Hoc Committes should be
Transmivicu  chrough The Execoutive board by its Chairman to
The Governing Counuil for its decision.

v The Excoutive Board finslly oxoresscd  its gratitude to
The Coverament of Lurundi for having brought fo Their knowledgu
ihe deferioreving sivaation at the Contro. '

Special -ad Hoc Committe to investigete \Ilbgafeons made opgainst
the Executive Dircetor of the African Regionat Cuntrc for Solar Energy.
S AT bts mesting held on Z477% Septuiber W8l the Exccutive Board
callivd for sn wateblishment of special Ad Hoc Comittue to look into the
toltoving allegeiions maGe scuinst the Fxeourive Birector of the Centro:
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i Poor fiocm il marnoomont
h) o Bid edeicisirarion end poraonte] o managemoni of The Centrog

{2 Pusr purformance at Thoe technicsl lovel and tack of delivery
of expucTed ouipurs;

(<) Poor roledions with The host govoernment.
e torms of roference of the Ag Moo Committee will be mainly To

.o
satisty Themsclves thot ine llogetions made cgoinst the Dxecurive Girvetor
[ -foundod ng that Yhoy aro provies bovens any shodow of o doubT.

£7. Upon compiotion of rtasic invostigeiion, the Commitiee should mako
B orecommendotior whethor or not to apply disciplinary senciions againsi
Tiw Dweutive Qivector, incluging separation,

2t Ir the course of The investigation +hu Goccial Ad Moo Committue
sh ouio adhure o s folloving progeduras:

Uiy Taatr b zllecations meds alzinst the Exeautive Direcior
ot the CuonToe doeunonies b The repoit presented oy the host
country and the reaction of ihe ExcouTive Dircoror shoud! te
The wagic docuimenis for condusting The investvigoation.

frid dn cdditron, the Speciel Ao Hoo Committee shoulu intervic.
The Ewecuitve Director of ithe Centro, The steft of the Cuntre,
reproseniaiives of The meinber Stzies and any othor persos Thoy
deont nedassary To compleTe The reviow,

SRR ine Spocsal Ag Hoc Committes will be requirced to
provide o comprehunsiVJ_mFEEBrT of its findinags. This report
witl o submiired e The Coagirmon of ihe Execuiive Board, who
in turn, will scnd it 7o the Exczuvyive Direaror for his comments,
The report  und  The Lxecutive Divoctor's comments will  be
sabmitted to the Governing Council, ihrough The Executive boerd,
for a docizion,

Y. it is mdvisable That the tpecial Ad_Hoo Commiitee should comprise
the tellowing:

A reprusentative of the Economie Commission for Africa (ECA)

~orepreseatative of the Drganisation of African Unity (LAU)

=Two rupresenteiives of membor Gtavss.
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3G. Report of the Special Ad Hoc¢ Committee should be ready by mid-November
1590, - :

Staffing Situation of tne Centre (agenda item &)

31, The Exeoutive Dirvetor of The Centre informed tho Board that sincs
the Jlaunching of The. Centre (only tThrow professional staff, namcty the
Exccutive Director, Chict  Technical Advisor and the Director of
CAdministration Division, had bzen on board.

He told the meeting that the Chief Technical Advisor resigned from
his post in May 1940 leaving the Executiva Directer as the onty substantive
staff in The Contre. He said such a situsvion whers the Centre has no
professional staff in tho essential ficlds to implement The work programme,
will leave the Contre withoui eny achicvement and without capacity to
Jimplement the approved work programme. The Executive Director then informed
The Board that the Governing Council in approving the work programme for
19849, 1990 sne 1591 had approved a timited number of posts (Annex D of
the work programme! for impleomenting the progremme. The Executive Director
presented The job descriptions of hw zpproved posts but recruitment could
not be uwndertaten due to lack of financial rusources. He suggestea that
in the light ot vhe critizal financial situavien of the Coentrc, the Board
should consider reducing the number of ruquirced staff to the fol lowing:

. Diraector of Research end Development, Applicetiont and
Training cr CTA

=, Direclor of Documentation and Intormation

3. Cnief of Solar Encrgy

4. Chief of wina Encrgy

5. Chief of Bicgas Producticen and Applications

G. Chief of Training

7. Finance Officer
2. The posts of Uirecrer of Rescarch anu Development, ApplicaTioné and
Training . and Chicf Technical Advisor coule be utilized interchangeably,
f.uy only ong of ihe Two could be filled. Later on, when ‘the financial

situation of the Ceavre improves, both could bYe filled ih such a way that
one is Engiish spuaking and The othor French-speaking. ; ' '
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33, The Exucutive Boerd, agreed That tne Centre needed a minimum number
of staff do implement its programme and to have such minimum  number
rasources nead o bde mede available. 17 rocommended the job descriptions
of the posts and The recruitment of The statf To tho Governing Council,

The Financial Sifuafion of the Centre (agenda item 7)

J4. The Executive Dircetor, ioid the Beard that +the financial sitfuation
of the Cunfre was Vo say the liast, crivical. The Centre had a Work
Programme whose activitics in 1930 had t¢ be curtailed duc to lack of
funds. Originally, the availabic funds, which werc targely due to a
gencrous grent by the Government of Surundi, werc supposced to cover the
_at?ivifies during vhe first year of operation of the Centre fol towing
“its insuguration in January 1989, The undorstanding among member States,
was once the Centre prepared a viable Work Programme then member States

“would stert coending Their assessed contritutions. Howuver the funds did
not comd. )

25, By August 1, 990, the Cuntroe was in the red by about US$130,000.
Unce again tne Government of Burundi responded to the Centre's call for
support and advanced FBU 5 million (zrouad US$ZY,500) to help pay for
some  of the focal costs and salarius. He took that opportunity to edé
his ihanks fo those of Picfessor rcedeyt To the Goverament of Burundi.
The sacritices offcered by the nost governmeny fo keep the Contre aftoat
were mags while The econoinic condiTions tnere dictate othor priorities
and thergfore such contributions are doutly appreciarted.

36. He kmow Tnal ihore was a Gifficuit situaiion in cach Africam Statc,
but he also knew That it will geot worse if dependence cn imported oil
continued, resuiting in sovial services in the rural arcas worscning if
somz supplics of cnergy are not made avzilable Thure, sspecially that
fuelwood was becoming scurce every day unless an alvernative fuel is found.
Answors to Those probloums wouid readiiy be made available +o all member
States througn the Lemire. He said African countrics aid not have to wait
to take vthe lead from fhe indusirialized wountrivg who, following the
Gult crisis, arc putting morc stross on the dovelopment of their indigenous
sources of energy. although *he contritiution to their cnergy scene decs
not wxcued 2 1o 5% while in some ports of Africa i+ is 90%.

37. He then informed the Board that if no funds were made available,
- the 'two Workshops scheduted in China for late Cciober 18%C and that in
Libya in Docember 199C would be cenceled. Thosc Workshops were worth, more
TUS$500,000 which wes more them all The contributions given the Centre
since iTs inception, Their loss will rondor Yhe Coentro incffective.
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. The Cxecutive Uirector thon proesentsd revised budget for the 199071291

biennium. Membors of Tie Hoard asked guestions on the rationale and levels
of cortain tigures To which the Executive Director responded. Finally the
bhoaro agrdwed Thot:

(i) The figure for contigency was foo high end in any casc contigency
budgeT tine should be romoved from the budget in The future:

{id) There should be a wore rigorous plaaning end budgeting on the
basis of o progremme Sudget where ectivities arc costed more accurately.
ach mission, for insvence, Shauld be costed so thai the total for
he travel budget line is duriveg from the sum total of the missions;

{iii) An zcoount of exire-buadgetary rosources. indiceting sources,
should be provided in The programme budget: '

Civ) The budger should be rruseniea 1o show income and expenditure
figures;

(v} The figures for vne provious yeers should also be provided;

(vi) Efforts sheuld be continued to publicize the Centre in atl the
countrics and  interpational orgenizetions and  information on  1he
propossd workshop and study four Yo Chinma, for insiance, should bg
communnicated to all counirics more cffectively.

3G, The Chairman of the Exceutive Bowrd eppealed To the member States
Yo pay Their coniribuiions for thy impiementation of the programme. He pointed
ouT thaT without rusources boing provided the Centre cannot implament | any
ot vhe outputs *hat Council has wpproved in ihe work progremme. The Board
agreec that it weas noi fair at This stage To demand results first from The
Contre bofore poying coniritutions. The Duard else wolcomed the information
that contributions could bLe paid in Jocal currency and UNDP office in the
country could assist in converting infte US deltars.

Culstanding issucs {agencs §tem o)

40, Under this idcm of the agends the Executive Dirsctor informed The
Board  That Theri wire TAree 1Ssues namely  the Headquarter /Host agreement,
The Statf rules and rogulations and the Financizal rules and regulations which
had boen considercd by the Executive Board and recommended to the Governing
Council meeting neld from -8 Docember 1989, The Governing Council howover
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doforred thelr ronsidaraTioh because  The rmmbcr" wantod to consult their
i

governuonts ot vhere .ors flananiy
Director said that no ~omments had b

(i) Headquarturs/HesT Agroement

snd policy implications, The Exceoutive
cen received from member States.

A% On the Headguerters/Host  wgroenent the ExecuTive Director informed

The Exccutive Board that one of the

proslems on this issuc was That although

Chhe  Exccutive Lonrd  had  recommendod 2 draft Headquartirs/Host  agrecment

to the Governing Council, The hos
a orofi agreement which was difforen
Board.

Az, The Cheirman ol the Dxccouti
Exocative Dosrd submiited to The

utitized in all Yhe international
sponsered institutions. He soid prov

+ country preserted its own version of
t from the one submitted by the Executive

vi: Board owplaincd that the draft the
Counci! was a standarg version fhat is
organizations inctuding the ECA anc OAU
ision of adequate premises and facilities

without time limiT by o hosT countiy Is @ sTundurd requiremenT and practice.

Tris principle has been obServes

Dy momber States vhat have offercd

r

i
to  host  internaiionzl organizaf1on. ﬁ ouﬁTed examples  such as  ARCEDEM
CT'

ang UNAFRY in Nigeria and lganda

pectivily where The host countries

have provided all the buildings and fzcilitics as well 28 land on which
to heve extensions of the suildings. The representetive of Congo confirmed
That the principle of 2 host countiy providing premises without time timit

was « staenderd roguirement for
in compliance with That requirsmen
Cenirai African Mineral Resourges

nosting an institution. He further said,

t, Congu had provided premises for the
Gevelopment Centré (CAMRDC) and the Pan

Africuan Union for Science and Technology ind {(PUST) at no cost to these

instiTutions,

43, Finally. The Executive Bourd appealed to the reprosentative of the
Burundi GovernmenT Jo observe these roeguirements  for nhosting ARCSE  and

iheT he shouwid go ang clarity this
The recomendotion of The Executive B

o The Covernment of Burundi to accept
Craitl,

ons of Tho Centre

(i) Steft reles end regulzti

regulations of ths Centfre

Coliany Financial rutes and

a4, ‘The Executive Dircetor informed vhe Exccutive Board that financial

and staff rules oand requlations of
Executive Board in July 1%8% and
which geferred adoptiion on The groun
fuegal opinion with vhy governments

the Centre had heen considered by the

rzecommended them to the Governing Council

ds that tha members wanted to consulT

in ¥he resp.ctive members States. He
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further said that opar? from those submittoed by the ECA he nad not received
any comments *from the member Ltotes. The Executive Board sgroed that the
ECA and the Lewire should continue o ruvise ihe rules and regulations
Taking inte cocount any commonts That moey come from The member Staetes.

Any other business {agends ifem 9)

45. A question was  raised on  what CA was doing on the issue of
rationalizetion of institutions That was discussed at the Sixteenth meeTing
ECA conference of Ministers in view of the finenciz! problems the institutions
arct facing.

4%.  The Chairman uxpalinzd that a suggustiicen had been made for the fermer
iT-man Ad Hoc Commiitie 1o De ravived fo re-study the problem and rovise
their rocommendation. However the Commitrtee had nol been re-constituted yet.
The cost of *he +ravel ond subsistence allowance was to be borne, as was
The case in 1983/1864, by the member Statos.

£7. The Executive bLoardg noted that the Agonda ef the forth coming Governing
Louncil meeting will include The election of members of the Executive Board

according To Article % of the Consti+tution.

Date and venue of the next meeting (2gendo item 10)

48. The Executive Boord ogreed to meot immediately beforg the mecting of
The Governing Council whose c¢atus wouls e determined zfier consultation
between the Cheirman of 7The Executive Boerd and The Chairman of the Governing
Council.

Adoption of the report of the mecting lugendn item 11)

4,  The Executive Beerd sdopted the report of azgenda item 5 whosc discussion
wes held in Cemera. Duv te time constrainy, the Executive Boerd agrecd to
edopt the report of the rest of the agenda items 2f its next mecting.






