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K IQ-o{_:2‘:THE.-BACKGROUND;

“The p01itica1. economic. and soglal crlses Whlch havefy'7

per31stent1y engulfed Afrlca, contlnue unabated ag we approaehr
the end of thls century : : - -
The pOlltlcal GIlSlS ig manlfested by the strugqle between .
Iunpopular regimes:: and democratmc forces, - the prolonged oiv11;
wars and the wiolation of human end trade union rlghts._
_The'economic criSisriS-epitomised by the-unebateé_abjéot-
‘;poverty,jimpope:iehment and persistent'signS‘and illusttatjon of
.'under developﬁent Indices such as-a fall in per- caplta meome,;
dep.torable health, educat:.on, sa.m.tary and other social serv:.oee,*
1ncreased external hdebt,~en¢ debt - servxczng,‘_ -deterloratlng;
purrhas;ng power - of  workers? ~and _ peasants’ incomes,
-deter;oratlng prices. of. commodltxes versus rlslng prices of
“imports. from . the developed countries; . . are Just - few
.manlfestations -of the. hopelessness of the economic sxtuatlon of"
-;African countries. ' L SR '

o The soc1a1 crlsls, in addltlon to the vaozatlon of human; -
peoples' and trade unlon rlghts. is 111ustratea by the lack of
Lupeoples' -partlcxpatlon in de01slon,making, partloulerly on

'developmert strategies, policies and programmes,_ D

. , Moreover the polltmal, econom:.c and sociaJL or:.ses have:
;'been compounded by other. factors,- natural and man-madena Maxns"

cif oo




made factors include the restructurlnq of the econemles by tne
“adoption of the orthodox Structural Adjustment Programmesm

‘Polxcles ana eond;tlonallties cf . theee SBAPS 1ne1uded mass
retrenchment of wo:kere in the publlc sactors; = magsive
,rdevaluetion' of national currencies; '~ removal Of government
subsidies in education, " health and 'other gsocial services;
'privatisatlon of publlc enterpr;ses and the llberalxsatlmn of
trade. All these had, and continue to have dlsastrous effects

~on- the- lives ‘of millions of people in . the over 34 afrlcan_

countries 1mplement1ng these 8APs. Despite the various. argumemte;

and proofs of the fallure of the SAPs to alleviate: poverty and
- . impoverishment of the people, many governments are 8till

‘1mp1ement1ng the SAPs. _Workers. continue to be retrenwhed,_~
nataonal currencles contlnue to be devalued masgively; publlc
enterprlse, even those maklng profits continue to be pxlvatmeed,
uand Pccnomles are being liberalised.

_ u-Otherl"debilitatingrkaactotef;:iuclude' 'the-f-inexeasing;-
'protectlonlsm in international trade perpetrated by developed.

countrles at a tlme when the IMP and World Bank ﬂumand endf

: preseurlze developlng countrles to- open up thelr marketsa-:

\ ;Still- mgre,‘ere ‘the eontinuedwexefusal éf--eome militery'
governments and’unpopularfregimee‘to'step_doﬁn in. favour of
‘demoeratic structures and processes; problems of transfer of
technology, brain-drain and the continued lack "of popular
‘parrlclpatlon described as one of the most debllltatlng faerors
to meanlngful and sustalned development.

_ Natural factors worsenlng the grises - 1nclume dzought,
floeds, nurrlcanes and famlnes.g These add.to ‘the peasants’

' prohlems of insufficient egr;cultural productlon dus to 11tt1e

~ use of technology, the deterleratlng prices of the commodltlee -

thexf produce, . and decllnlng _eups;dles for .egrlcultural*
production. DR o
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'i'z,' ' WHA'I‘ ARE THE EFFECTS OF ALL THESE" ON THL
@ W7 0 WORKERS AND' OTHER POOR SECTIONS . OF THE ..poeu TIONS

_ For the'employed‘workers;fthe'iQadeqﬁacy of their ealaries“
and wages has always been a bone of oontention'between”their-»
3 unions”and'empioyeel; including governments. Demands. for ysarly
‘minimum or 11v1nq wage negotlatzons are common: in many Afritana

countrles. The 91tuatlon isg worsened hy delays in rece1vzng the
meagre 1noomes and eometlmes rampant deduotzons on fllmsy

excuses. Added to these are other poor conditions in such areas;;

as  housing, _medloal care," social securlty, tranSport,
occupational health and safety, etc., which could. 1mprove

workers' conditlons of 11v1ng and 'worklng.‘ “had. theygﬁbeenv

adequately prov1ded.

Furthermore, messite devaluation of'netiohel Currencies,;
removal of govexnment sub31d1es on health, educatlon; transpoxt,vr
. ete., w1thout adequate compensat:.on to the meagre mcomes, means o
a groes reductlon in the purehaslng power of the- workere and_'
other. poor sectxons of: the oommunltles. If. further meansg that
they must dlg deeper into thelr pockets to pay for the increased
social expenses. “When they are not able to do g0, as 1t often-“
- ‘happens,. ‘then there often occur such devastatlng consequenoee ag .
. mllllQnS of chlldren dropplng out 'of school or not enrolled at“Q

all; death Lo mllllone of pecple due to malnutritlon; 1avk of
-:adequate medloal -care and medlclnes._

_ _For . the retrenohed workers and the unemployed, the loee of,f
johs and income is in itself catastrophlc, partloulerly es each
Lworker supports sometimes as many as ten ‘members .of hle/her o
extended famzly. Removal of government subventlons on - eootalf:
-services, ourrency devaluatlons, atc.; mean rubhlng gsalt on T
_:already pa1nfu1 wounds beceuse they 1ead to greater povexty,ﬁz
greater dlffmcultlee to make ende meet and care for familmee.-?ﬁk




VResulte are obvmous - malnutrltlon, mere school drepoutd,'

famlure to obtaln medical facilltles and" QQIVIOQSy mlsery and

' death! .

 f Effects to trade unlons as organisatlons are the maﬁalve -
'lose of membership; loss of ineome leading to poor aervicee to
_memhere,' and, weakenlng of structures._ '

° against this,1b3ckground; -What_”areh the trade unions'
response? ' S e

'3.  THADE  UNI0N RESPONSES[REACTIGNS;_

. Trade Unions. are voluntary, contxnuous and eutonmmeus
°rganlsat1°n3 formed by workers to f£ight for, promote and protec«t -
_the workers® short and 1ong term rlghts and interestsmﬁ' o o

Baszcally, admlnxstratlve and most other expensee ef the{?
trade unions are paid for by the members themselvee through thel f&t
contrlbutlons from their normal 1nccme. While the unxons mayﬁ
raise funds through other channels, their contributions havef
. always remained the greatest guarantee of the contlnuatlcn eft N
'tthe1: organzsatlons. ‘ o

Given the economic situatioﬁ'of Africee.countfiee;&eeetibed'
abovn, ‘and the. effects to workers and their untons,_lt has been_
;obvaous to trade unlmn leaders that relylng solely on thelr,
'memhers' contributions could, at tlmes, threaten thn exastence’
of thexr unions, 1eave alone fa;lure to pursue verlous trade‘
union development goals. Consequently trade union leaders hadf

to explore oLher alternatlves of ralslng fundg for tnelr unlone.

_'Invelvement in small/medlum scale enterprlses wasg setn to he cne
_;of the alternatives. . ' E




However,_ raising funds through 1nvolvement in ecanomlc
actlvities was . ‘not the only motive for the trade unions
involvement in stlmulatlng and sustalnrng varlous klnds of
'enterprises., Indeed, hav;ng reallsed Afr;ca's week eceuomies,'
‘and in an ‘attempt to make a contributinn towards the
:revztallsatlon of these eeonomles. nany trade unions ﬂeclﬂed to
'1nvest part ef their resources when they cculd afford 1L.1._.

} 'Therefere the objectives:'ef'lhfrisaufttrads ‘uniphst
“involvement in stlmulatlng and’ sustalnlng smallfme@iwu_scsle‘
_enterprises can be summarlzed ‘ag follows~-; S L

i) T_tc make an. effectlve contrlbutmon to thetr natLensf_
_ 'development towards sustalne& economic growth; :
ii) to make effective contrlbutlon to allev;ate thelr'cauntrxes"
' 'hagh levels of unemployment by creatlng emplovment,.:Thls-
._13 partlcularly 1mportant in the past SAPs era; . | |
€O supplement trade union resources and make them
| flnanclally stable,]tin' addltloniwtb“themr memhers'
| ' cqntrlbutxons and grantg £rom other sources,:_f S
‘ iv[,;to strengthen their unzons by 1ncreas1ng thexr membersh:p.‘”
amd mcome as a result of the trade unwn nten&aersth
'campalgn 1n the enterprises establlshed wmth trads un19n1
_ -1nvestmentss_ ' L i s |
v) as some of the economic act1v1ties are run on a ceopsrstlve
'Tf1 ba31s, trade unmon 1nvested funds help to supplement their
'Tl'memberss'lncomes; . o T et e
vi}j'to Pprovide badly needed serV1ces “t thelr membsrsw
J¢Apart1cu1ar1y where such serv1ces are more .expensive .
| elgewhare. Thrs includes hcteis, restaursnts, clinxes and
Pﬁ;fdispenssrmes..
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- EXAMPLES OF AFRICAH NATIONAL TRADE UNION

QWWWS

For some. Years, many Afrlcan national trade union centres

_havs involved. themselves 1n.economlc activltles of var:aus types.:

Followinq are examples-u. .

The Tﬁé'of Ghana,‘ Ons of 1ts afflllates {The Ghana Prlvata
Road Transporters' ‘Union - GPRTU) runs a transport ssrv1cs_

,afln urban and some rural. areas. .

iThe Egyptlan Trade Union Feéeratxon (ETUF) rung a. Wbrkers'
'Bank ' : : :

The UGTT of Tunlsla runs hotels and other busmnassss.

The: CNTT of TOgo runs a hotel complex.,

The NLC of- ngerla runs a %ransport system and 13 plannlng
to establish .z mortgage bank S Lo

V;The CETU of Ethiap1a rents part of its bulldlng houslng its

hsadquarters.;" R
-The OTTU of Tanzanla has an’ economlc wing - ths Woxkﬁrs"

,*Development CDrporatlan ‘which runs varlous '3ma11-scale

have
Some

‘also.

enterprises.... e S
.The ZCTU of Zambla runs a farm.

i

“These are few axamples of national'trade union'centrés‘Whidh

“involved themselves in running small scale wntsrprises.
Industr1a1 Unions affxlxated to these natlomal centrss, are*‘
1nvclved 1n runnzng some: -gconemic acthltlss. '

Thess trade unlons' sfforts are, howsver, Jeopardlsed and

at tzmes frustrated by various problems..f%‘

aoh

-PROBLEMS -AFFECTING . TRADE UNION INVOLVEMENT iN,s
STIMULATING AND SUSTAINING SMALL/MEDIUM SCALE ENTERPHISESH

’Pocr or 1ack.of sntrepreneurial skillseL'This.is.one of the

Y
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. most - ‘pressing problems. _7 Méﬁ& “trade uﬁion centree 1eck

'3eppr0priate entrepreneuriel skills: and this advarsely'affeete the

suetalnabzllty of thexr enterprlses.' It is sufflezently cleat
- that entrepreneurshlp development is the dr1v1nq force and.engLne
cof remall bu31ness development s1nee a proper develcpment of both
ﬁ'w111 ‘ensure widespread growth ‘of ‘Belf- employment ‘and suetalned _
national economlc advancement. Thls is part;cularly necessary .
at @ tlme, when as a'result ofeconomic restructuring through the
'erthodox SAPs, many'wcrkers find ‘themselves retrenched. It calls
+ for tergeted entrepreneursnlp and small buelnees development,‘.,

_ It is werth notlng at’ thls Juncture, that for K- 1ong ‘time,
-jasslstance in entrepreneur1a1 development has been erroneeuslyr.
'concentrated on employer organzsatlons, as if trade unioris hHad
'nothlng to do with such- skllls. Mbre than any ether groups,
~African workers and trade un;ons need to be. targeted ior focused
.entrepreneurshlp/smallbuslnessdevelopmentprogrammes. In house
‘f"expertlse and external: llnkage to natn.onal resource :Lnstltutlens
. need to be developed. o

. The'OATUU haS”deveIepea a”projeet dn'Entrepreneﬁrehip?andl
Small Businessg Development w1th1n African Trade Unions,'”éﬁe
:pro;ect is almed as a pllot programme to develqp e tapecltyv

. -within = OATUU - and ‘its “affiliates ”fef'-the rralnlng ef

wﬁentrepreneurs, as well as for the strengthening of already
.-exlstlng small bu91nesses and the creat;on of new Oney. ‘

WThe'OATUU is still.seekinqrfunde to imblem@néithisﬁpeqjec%
'fs’ai*LECk foresourceeffﬂcapitelﬁfFinaneesé

o The intreductory part of thlﬂ paper has deelt wmthr‘he
_ecenomic criges faclng Afrlcan. ‘eountries and ‘the effee 'ieh
workere ~and - trade unzons._ Lack cf adequate resoureee hae been

 the- bortleneck to the stimulatlen and eustainebllity of newly

1
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'_planﬁed-and existing trade union initisted‘sconomis_activitissh

. Atss time when many trade union centres are. stfiving Lo sxist,s

mobilisatlon of funds for investments from their own rasources

is a dafflcult process.

5.3 Sensitization aﬁﬂ’Awarsnsss-CreatiOn=i

‘Though - examples of trade union involvement in eccnomic

activities have been shown above, there is still room for more
sengsitization and awareness creation -among .some. trade wunion

1saders to appreciate . the impcrtance of ‘entrepreneurship_

develcpment.  This will faciiitate their decisimn”making on
committing time and efforts to raise funds and dnvolve thslr
unions :in entrepreneurlal development.. - .-

o

5‘4. Projéct.Formulatiou,_Executipn, Mon@torigg,and-Evaluation:

Together w1th problems in entreprensurshmp dsvelopment and.

'awareness ‘ereation, is the lack of the ability to formulate,
_executs, monltor and evaluate projects, Failure to formulate,

Amonitor énd evaluate projects'has sithaf deprivsd“soms unions bf'

;chances to establlsh such pro:ects or hag resulted ir the failure
'_to monitor and evaluate existlng ones.  This in turn has resulted

- in the poor performance of formerly'wsll establxsned antsrprLsus

_or led to thelr demlss.

6. BUGGESTIONS . .. . ... . o

. Given ths cr1t1cal smtuatlon of workers and their unlons ln.*'
.Afrlca dus to the crises that have enve;cped their countrlss. ths_

sooner and more' effectlva .the ldentlflsd constraints  to

entrepzeneurshlp devslopment are. dealt w1th, the be@tsw. The
‘follow1ng are suggestsd - |




_'6 1 The development of in houge expertise and -external linkaqe
‘to national resources for nationel trade union centxee and itheir

'_afﬁiliates,

"ThisfexpertieeﬂwillmenEblerthe targetedipeople'torpien,
promoté and organise entreprensurial training activities for
o small business creation, ~agssist ‘in etertinoznewnones*end the
_-smooth runninq of the exieting.; A Training of: Trainer'dourse in
.jfentrepreneurship development programme might be the starting poi

- int’ for most trade. union ‘centres after general sensztization and

‘creation of awareness. These could ba followed by more ‘detailed
i‘enrrepreneurship courges in various fields - 1denL1f1ed by the
c.centres. . - oy | |

Briefly the sequence could be as follows:-

"Pheee I: General eensitization'and_awarenese creation:

" The target groups eould include the trede*unionﬁpoiiey“’-~

'makers and those later to.receive more basic  trainfng on’
| entrepreneurehip development. e shy VG

Phage II: - ch-to start a Business -
’_Course cc’ntents mnay 1ncl‘ude. :

- Business concept and planning;
- . How to generate'and”velidete-bueiness ideas,e

- Techniques of -market. and. marketing researchy _
iR Phyeical end human resources needed “to stert a small
Zbueinese; T ' : ' ' Ll

kA ,;&ow tepeource end,determine the needed: finenoiel reeoureee,-
- How to .repere a Bu31ness Plan through the use of ‘cage
etudies.l] _ ' '




w71 .. Record: keeplng and Accountlng,, e
e sPeclallzed tralnzng (e.g.., Agr;culture, food process;ug,

- 10

Fhage III: . How-to'Manage a Small Business -

o Thls is meant or . designed to prov1de trazning On h@w ko
manage a small bu91ness suacessfully. Course contents could be:

il

S Eanagémeﬁt'cf Financial'aesources;
- Internal control techniques; : .
,.»I_ ﬂ551stance Instltutlons for Small Bu31ness and Where to qet

P profe551ona1 advzce, ) .
*. - Production Planning and Control,_”

aen

Serv1ce and Manufacturlng Industrles)

AN

6.2 Project:FOrmulation} Mpnitorinq'and Evaluation:

| Runnlng concurrently wzth the development of in- house

9expertlse and external 11nkage, ig the need to develop expartzse
_An project. formulatlon, monltorlng and evaluatlon.u This w111
__enable the target groups to take part in or actually da khe

plannlng, monitoring -and evaluatlon processes and tnpreby

"1ﬂent1fy any problems and try to arrest them to- ensur@ the,
smocth- runnlng of the proaects or. enterprises. >

iﬁ.an_Mobilisatiqn‘of Resources;“ Capi;plfFinaQCes

Thls ig one area 1n whlch trade unlons naed perhaps tne

.greatest a351stance frem varxous 1nstitut1onsn_ While SOme trade'

unions have been able to 1nitia11y invest soma of their

~ Tresources, the Present 81tuatlon .18 such that external_resourmes
o are Pssentlal for. most of them. | ‘
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7. CONCLUSION

African -’t-r-;a"de unions have and continue to genuinely struggle

" to perform their activities for the interest of their members and
‘the society as a whole. The 'political'axid socio- econcmic crises
_ that have engulfed thelr countr:.es make their work dlf ficult and
: ‘mor_(__ a:nd_mcre challeng:l.ng.,_ They have and cont:.nue to respond to

theae..ch:a'llenges by exploring alternative ways to both improve
their performance- and’ serﬁe ‘their members better and more
effectlvely. ' 'I‘helr 1nvolvement in ltlmulatlng and sustmnlng :
small/medlum scale enterprlses is one important altematlveu'

V‘Moral and materzal support and the removal of a1.1 1dent1f1ad _
'.bottlenecks, w:.ll greatly enhance thelr performanc@.. : '
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