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COMMUNITY DEVELOPMENT UGANDA

4 ADMINISTRATION "~

1. - The porifolio of the Minister of Social Development includes the =
Community Development Division (with Urban Socisl Welfare and the Probation
Service} and the Division of African Housing. The Minister of Social Develop~
vent is responsible for Policy matters with regard to community development
and, as a member of the Executive Council, comordinates the ect1V1tles of

his 1 W1nlstry W1th the work of other Minletrles. L :

2.7 The staff at the Ministry of Social. Development oonelsts of ‘g Permenent'
Seeretary who ‘ig in administrative control of ‘the Minlstry and is. tbe prinei-

pal adviser to'the: Vinister. The. Gommunlty Development Division is controlled . -

by the Deputy Secretary to the Mlnlstry. The Deputy Secretary has:on hls .
staff & Prineipal Welfare Officer respon61ble for Urban Sodial Welfare end :
“he" Probation: Serv1ce,-and ‘gr_Adviser on Vomen's Work. An Assistant, Secretary
completes ‘the edmlnletratlve slde of the Communlty Development DlVlSlon at
Mlnlstry level. o : : ‘ e R

e “Neamizi Tralnlng Gentre, whmch isg the central tralnlng estebllshment
for Community Development in the Protactorate of Uganda, has .a Prircipel in
‘administrative control with the usual administrative and‘teeehlng_etaﬂf_that
8 large estebllshment of thls nature demands, :f.- e

he Ugande is divided into. four Provir: dés and 51xteen admlnlstratlve dlS"
tricts. At district level, there is an estgblishment of two. Conmmunity -
Development Offleere, male ‘and’ female, with a éeecendlng helrarchy of junior
male and Fenale staff undér the titles of Assistant Community Development
Officer, Senlor Gommunlty Development A381etant and CommunltJ Development
ASul ..;‘bant . .

5 In Uganda emphasis is placed on the devolution of responeibility, and

local’ development plang are. formulated and . éxecuted by the Dletrlct Team.

The- Distriet Team usually comprises the District Commissicner as Chalrman,

the Agricultural Officer, the Veterinary Officer, the Education Officer, thes ..

oowmanlty ‘Téveldpment Offlcer, the Digtriet Engineer, the Co~operat 1ve Develop~
ment GCficer and the Rural Water Developmeny O0fficer, The District Team, at

ite frequent meetings, approves local community development schemeg, and

fechnical assistance is always forthcoming from the professional offlcerse"

6o As high prworlty is given to leadership training, each.dlstrlct in
Uganda isbeing furnished with a Rural Training Centre which is under the.
control .of ~the: Community Developmert Cfficer and available on request to
other profeeelonal offlcere of the Digtrict Teem.




Be

£

WPe 9

Page 2

e The Urban Social Welfare aﬁdM?fOBQtibﬁ Sectioh'ié treated as a separate
entity under the direction of a Principal Welfare 6fficer. Local Welfare

Committess are being set up in the major towns and the Social Welfare staff

service these committees, Committees are composed of members elected by
voluntery. agencies and Goverrment officers nominated by the Ministries con-
cerned, j Co . A IR L S

FINANCE

8,  The Community Development programme is financed from the Protectorate
Government sources. There is an annual recurrent expenditure of approximately
£232,000. . Capltal -expenditure ovef the last 12 years has been mainly expended
onsthe building of the central training establishment at Nsamizi and of -
Rursl Training Centres at district level. Nesamizi Training Centre which is
probebly unique in Afriea was erected and equipped at a capitel cost of
£300,000,  Rural Training Centres are, at .district level, much: simplér in
congtruction and cost on an average £15,000 a Centre, .In. addition to-capital
and recurrent costs the Centrel Government has provided £100,000 a year up

to. 1956/57 and subsequently £37,500 a year for village self-help schemess

This sum is distributed anmually in proportion to population to all dis-
tricts and is administered by the District Commissioner with ‘the assistance

of the Community Development Officer and the District Team. ' .

e ‘WOrk'amongst women hésuprogressed'rapidly in Ugéhda during the last
ten years and substantial assistance for this work has been obtained through
UNICEF. UNICEF aid has taken three forms:= - ' '

(1) The provisidh_of land'rbvers and.motor cycles so that women:
- " staff can repeatedly visit the renmote areas of the country;

(31) stipends for the training'bf women Véluntary leaders at diée}
trict level; '

(iii) eaquipment for work amongst women at the Rural Training Centres
. and demonstration material of all description for women's clubs.

This form of aid by UNICEF has enabled work amongst women to be expanded and
intensified. - ‘ - ST I L o
PROGRAMUE _ COHTENT
(a) LITEHACY _ ‘ _ o .
10. - The desire for literscy @oes not arise fortuitously.  The demand Is
usuvally keenest.in districts where formal ‘educetion has been golng on for
some time. In other districts the nascent desire for literacy Las to be
stimuleted., Ideslly, literacy campaigns should ve part of & naticnal move-
ment designed to promole a llitera.e population and thorefore the policy is
one of involving 2ll soclel institutions in e national drive for a literate
Protectorate. Churches and other soecial institutions ere requested to
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-+ provide voluntary leaders whilst the Division of Communtiy Development.proe
”;ﬂvides,literacy-kitg~for;§ale, trains the voluntary leaders and organises:

literacy campaigns. - . | |
" 11, The accepted Standard for literscy is that laid down by BNESGO.- - -

Literacy work, though given some priority, is looked upon as a means .
rather an end in itself, as experience has demonstrated that the literacy
.. -group inevitably widens its mental horizons to include village development
- problems ‘as well ag the individual's problem of becoming Literate. - ..

%2,"?_The pr0b1em,6f'pyqviding suitable literature-in the rural areas for

. the niew literate is being met by the. Publication Section of. the East African
- Literature Bureau. Four mobile bock vang are constantly touring the ecountry
- bringing publicat:éns from the East African Literature Bureau and other
publishers literally to the doorsteps :of would~be readers...-In addition -to
publishing, the Fast African Literature Bureau organises a book box library
service and an individual postal library service. : SRR

13, Re~inforcing this work is the Uganda Literatire and Iibrary Service
which is organised by the Community Development Division. Ares committees

: - representing the intérests of the region meet constantly and review the.

“”pcsitionjwithiregard to a continuing supply of new litersture written withim
“the district and assisting authors to publish their works. Competitions for
authors are held and the prize winning manuseripts are published by the East
Africen Literature Bureau, A course for authars has been organised at the
Central Training Establishment, Nsamizi and further courses will be arranged
in the future. The Reglonal Committess are nov ¢eveloping a district library
servige and it is hoped that in the not too distant future,.there will be an
adequate lending library in each district of the Protectorate organised in
conjunction with the African Local Governments. Co T e

14e  Literacy for adults is prominént in thérpmogramme‘of community developw
ment and inclides literacy in the vernaculars. as well as.in'English,. - There
are compelling reasons for establishing literacy pProgrammes in:a .country

that is advaneing step by step towards self-govermment, It %5 essential

that individuals and groups have access to reports Of the work.of digtrict ..
councils and of the central legislature and should be capable of reading

and understanding these reports. In addition the impact of culture contact
ApetheyTEﬁﬁqﬁefandgAﬂriqa.is.intensified_through_mass-media@$e¢hﬁiques-which
N turn creates a demand for Iliteraey. Recently thetechniques for-teaching
adults literacy have been overhauléd and new primers. and followup readers.
have been re~written in line with the most advanced. techniques of adult
literacy tesching. A system for teaching English to adults is ‘being written
by a0 officers of the Community Development Division of the Ministry as
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ﬁhereﬂié,é growihgﬁﬁemand for instﬁuction infﬁhe Ehglish lanéuage;" Adul£
literacy teaching has been carried cut for some time in Uganda and hag shown

steady if not gpectacular progress. In the lagt year, some 30,000 illiterates
achieved & Literacy Certificate after an:examination temed on UNESCO stand=

ards for liteéracy.

i L T

'15;‘T}diﬁizéﬁéhip:tfaiﬁiﬁg in Ugéﬁdaqmeets'a mich wider need than a_ééécripw

tive account of fhe administrative machine. It is recognised that in the
development of a modern state with its organs of. Government, statulory.

‘boards and the new social organisation such as political parties that bave

' been intwoduced into the country, new stresses and strains have been placed

on commmities that can only be resolved by a type of adult education. that
will bring understanding and participation from the communities tha* ro to

. hmke up a nation;,.Gitizensip‘training‘is therefore concefned with w.e

" administrative techniques introduced. for developing the major commnities

and with the effect of these techniques on the home, village, town, tribal
and local communities, and aims through analysis and discussion to issist
these communitles do adapt themselves to a changing social situation,

Training in citizenship includes an examination of the indigenous governwnts

. that existed in the past, the economy that supported these Goverments, . factors
. that are msking for soclal change and the social and economic problems thrown

up by ﬁhefiapid‘advancement of the people.

16, There is a.wide démaﬁdufoﬁ_this type of course from every district

. in . Uganda. Voluntary orgallsations are requested to .s¢leét” their leaders

for training in citizenship and on the Goverm ~cnt-side the local chiefs, who
exercise a.tremendous influence, are nominated to attend advenced courses
in citizenship., The type of course offered is not purely academic ag visita
of observation are arranged to the Lint Marketing Board, Coffee Marketing
Board, the Hydro Electric scheme at Jinja which includes copper smelting,

and visits to the modern factories operated in the Jinja industrial complex,
. Wheh the legislative council is in sesasion, students are taken to listen to

(c)

debates on Governmment policy. I% has beén found from experience that this
combination of academic intruction and visits of observation yield the
begt resultss - . -7 S

ORK AMOFGSTHOLEN

L7y A greaﬁ pionéering effort has been made in Uganda and there aré now
over 887 established women's clubs. Seme form of club is esgential ag there

is B0 truo Africen village or tewn in Ugendasuch os there is im West-ifrlee
end women have to congregate from their individual homegteads. With this
form of work, it is essential to train hundreds of voluntary women leaders

in new skills and techniques and in- programme planning so that they in turn
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cen teach their club members. # handbook on women's work,ispublished ‘for

Jthe guidafice ef ¢hib léoders and the handbook embraces. the whole fiald:of

home' economics &t village level, - To buttress and -support the olub movement,’
courges .of three months duration are held:for women ledders at Rural Training

Centres; the more advanced Leaders ‘are sent “to the Central Training Establish-

ment at Nsamizl forifurther tréining, “Cldsely linked’ with inétiuetén in homs -

eeonomics in ‘the clubs are schémes forhome-improveément organised by groups of

ten families who work in ‘turn on esch otheér's shembas to improve the physical
ementities of “the ‘home, to make simple furniture and to-improve the environ -
mental hygiene of the shamba. This type:of collective homé improvement work -
is very- popular and thousands.of homes are being improved beyond recognition
as the :regult of ‘teaching in the clubs: combinéd with voluntary work, ~The - .~
voluntary organisations inecluding the British Red Cross and ‘womenls = =~
organisations formed by the churches are fully integrated into the club
movement, and equal training facilities arve provided for leaders from clubs .
sponsored by voluntaery organiséitions. The total programme is co-ordinated
and.directed by 'the Advisér on wemen's work, = B
VILLAGE SELF-HELP SCHEMES ~ it -0 .

wote

: 18.“J.Inxcommon'with‘progﬁammes‘of Gomﬁunity'Devglopmehtrinxoﬁher‘pafts-of =

the iworld, villagé self-help schemes have beer widely developed, and in 1958 -
pwefiI,OOOuvillage“selféhelpwschemes;ranging,dvérmbriapég.,.rpadsgasdhbol53“.¥
swamp -crossings, spring- protection, fish ponds andiclub houses were completeds
Reference has been made to the funds provided by the Ceéntral Government for .

village self-help schemgs and these village schemes are “pump primed¥ ifrom
this.source..’ Tn all ingtances, the self~help schemes meed the felt needs

on the. part. of the communities caneerned. and. voluntary effort Lg: insigbed - -

upon befomw any. form of aid by Central Government: is: givem, '.Technical - _
asgistancehandrexpertnadvice-iszinvariably:available‘from_theﬁmﬂnbers=ofjt-%ﬁv?
the DiStrdot Teams -« . . o oo e

; illage self=help schemes: usually emerge as &l resulti'of literacy work !. '~
or.of courses held at Rural Training Centrew.. It is found-that people. who: . i
have attended literacy classes:or.other types of coursés find themselves h
with a common interést . that interest being the improvemett of :their village,

At local level, “the usual approach.is for'a group:of people -to’ meet and dise, .
cuss withgajmember;oflthe‘Gommunity,Developménﬁxstaff theil needs . in villape: i
imprcvementg-andﬁwith,hisrorzher;assistahaepto‘assessqtheirmability;to;méet"ﬂf*
the needs, A scheme;is~thensputﬁforward,tq;thenDistrict,Team.and,aifﬁtheﬁ A
sch@mﬁxia:appfqved,=assi§ﬁanc&‘iﬁ the form-of the more:expensive materdals. ' -
or -skilled labour is fortheoming frem Tocal. Community. Development: finds, - -
Sdme;xeryAlarge_schemes*h%ve been:undertaken by thisﬁmethod»subh'asaéwamp:““fﬁ?
croggings and & j‘buildihgﬁofavillage;schoclS;=;Inﬁtheamaih3;theiﬁchemes‘ufff.ﬁ
are.small as thefshanba systen" does not lend . itself . to a largé. contimmous “ow°
supplyncf;ﬁbluntaryl1aboum..;Village;Sélﬁ—hélp_schemesahaveﬁbeenAinhbpeTation&ﬁ

' fO?ﬁ@Vefquuyggrs anathavegnbwpgained»wide:acceptancewin:allJcommunitieé,s“T'“‘
- Naturally the end: product: of village:self=help: schémes, the. dévelopment of i+

selfereliant communities, is kept to the fore-and the acéent is mob em & - -
poor mants Public Works Department., S . ' S
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20. - In Uganda where the shamba syetem ta. prevalent (Afrlcan'hemestead and
farm. comblned} and there are no true: towns or.villages din the Wegt: Afrlcan
sense . of ccmmnnltles, it essential that new socisl organisations:should:be:
brought into belng in order to meet. ‘the challenge of a rapidly developing:-
modern. state. »In order to assist this form ¢f soclal development; tralnlng
is given. 1o group leaders with the emphasis on. group organisation and programme
planning . accordlng to the needs of the group concerned. For this type of
trainihg. on. officer with. specialist gualifications and experience conduchs :
courseg ab - Rural Tralnlng Centres and at -courses organised: by voluntary or~ a
ganigations,. There is ‘a:keen demand for these ‘coursew and the number of
courses held is limited.onky by the fa0111t1ee to staff avallable to the
Communlty'Development DlVlSlon. IRt SR o ‘

Rle Although the voluntary organlsatlons malnly work in the developed town-
ship areas, branches do exist in the rural areas. It is considered that the
best form of assistance from the Central Govérnment to voluntary organlsatr
Horm is through group leader training, . &fter the completion of training in’
organlsatlon and - programme. plenning, these: leaders: usually demand ‘and” obtain™

g ‘sccial. backgrounﬁ cotirse which follows. closedy the tralning for: cltxzenshlp
Courses that have already been mentloned.

JORE C..’T\ \3’ SOTE ;'_ e = - .
22 The:-Community Development D1v1élon is elosely assoclated wlth the pros
fessional. departments in their extension work. Comminity Development staff o
urge their groups to .svek wthe advice of the Agricultural and Veterinhary
Officers and . to put into practice on their shambazs the lessons taught by these
offigers, In many districts a sustained productivity campalgn is in progress
supported by teaching films and other mmgs media. At district level campaigns

‘which: inelude “travelling exhibitions and country shows are organised’ by the <

Community Development staff, -In all-these campaigns, the objectives are de~ '
fined and the content prescrihxiby the proféSslonal department concerned,

29. The Gommnnlty Development DlVlSlon uses o wide’ varlety of v1sual alds
which are mede loeally including £ilms,. fllm.strlps, teachlng posters,
flannhelgraphs and broadsheets, : There are:four mobile cinema vans which are
used to.support programmes of communlty eduegtion’ and each Rural Training

- Centre,is equipped. with a 16 mim,. projectory slide’ projector, tape recorder,

and other forms of audic=-visual: aidse . On the medical’ gide teachlng aide in= -
cluding £ilm strips, posters and: ginple 1nstruct10n in disteticg are provided™
by the Health Fducation 8Section:of the Minlsﬁry of Heglth and these ars: W1dely
used especially in the. womenls clubs.. For the Minigtry of’ Hatural Resobirces
teaching:aids are produced by the Communlty'DeVelopment Divigions - The content
of the igaching aids: is the responsibility of the departmefts condernéds "~ The
use of teaching aids Iis taught to: exten51on staff of the Mihlsﬁry of Natural
Resources.at ‘Rural Training-Centregy - .
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(&) Persomnel

24 Preference 1s given to those candidates for: the officer grade who - hold &
degros or diplema although these qualifications have nct been insisted mpon
“in gll instances snd sowe men snd women with & flair for community development
though with nc professicnal:; cualificetions, have becn roeruited. . :

25, There are two avenucs of snbry into the officer . rade; direct entry

on gredvetion from a recognisst Iniversity, or entry afber selection frow
within the Service us & Tralning Grade Officer, Training Grade Officers

sre African, and of a feirly high scedemle atteinment though not of University
-level and ere required to-spend & two yosr period of insservice training be-

fore epsointment ms officers.

26. Tull adventage is talen of conforences end courses organised by the
Colonisl Office and by internsvional orgenissiions .to further the training

of officers.,

27, For the junior grade, the wdoimu: gualification for eniry is now
CJunior Sceondery educstion. - With the conbinuing vadsing of cducalipnal
- standards a&s o whole in Ugenda, preforence is now boing shown to School
Certificete holders. For junlor oifilcer grades, selecticn is elwgys made
. by Boards conmvoned at dlstriet Jevel as it is considered essential thabt all
junior oilicers must be familiar uith the soeizl structure of the communitiles
in the distriet in whith they will be working and, of course, junior officers
mst heve a sound lmoviledge of the local lanzuages, In addition to the
-academic gualificaiions slveedy mentioncd, the Dxenicing Bogrds look for
qualitics of leadership and evidence of yoluntery service in applicsnts for
these posts. R ‘ » ; -

28,  On entry to the Community development Division; junior officers both male
znd female are required to spend up to six months in the field under the '
suidance of experienced officers before éompeneing a nine months cocurse of
intensive training in Community Development teehnicues ov the Central Training
Establishment, Nsanizi,  With ragerd to junior steff, treiving is regardod as
a continuous progess @nd cach yoar courses zre orginised at Nsamizi Ireining
Centre and =t Rural Treining Gontres.

V29, There is & ludder of progotion ~Athin the Division and promction _
examinalions arc held yearly which ensble junior sualf to move Fron the junior
grade Lo the senior asgistant and assisbtent officer grade. - Promction from

. the assistant officer grade iz cither by tho sibainment of an academic
quelification such as & degree or diploma in the Social Seierncaes, or by be-
coming & Training Grade Officer and yndergolng & twe year course of instructiocn
at officor levcl. : '
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(b) LEADERSHIZ TRAINING
30. Leudurshln truln g ;t all lﬂfblu is & sinc cue non of Comrmunity
Development work asnd lesdership treini ng has & very high priority in the

Ugande Protectorats prograrme of Qﬁﬂmunity‘D“valoommnt; Already some res
ferences werc made bo.the voluntary grovp Leador Préining and Citizenship
Treining whon the programsc combont was discussed.  The Central Tralnlng

- Bztablishuent at ﬂuaﬁlél (sntebbe) is the peak of e pyresid of “training centros
which serve every district ir Uzanda. 4An ipdication of the work of the Nsamizi
Iraining Centre is shown by the following list of courses held during 1958.

Coursc T bebes : o, ¢n _course
Co-oncrative Secrsteries .. C 4. 1.58 - 29, 3,58 . SR i
Wives of Co~op. Sceoreturics o 4 1,58 - 29, 3,58 9

7th Comminity Development l - : SRRTEE
Assistants 15. 1.58 - 28, 3.56 ~ . . 11

Wiveé of Cormunity - = o o E -
"ﬁéveloument isuistiate e 15 158 - 20, 3, 58 r IERRER S
. plst ‘ , , S

ijrd Cowmuﬁltv DLV“]Dpubmt ' -

- okssistants (qubﬂ) Co 0 1901058 = 30 4,58 ' ‘ L  9
SPOrtﬁfgffiCETsﬁ C o = 1é. 1.55 - 31. 1.58 .. ' | . é7
Cltlzcnshlﬂ {(d.C. “o\m1ﬂurlsto) © 9. L.5E = 31. 1.56 . ﬁ"f 20
Citizenship (Polica) | - -5, 2.55 - 4. 3.53 | " L'if23
Homon Lezdors (Hothors Unibn) © - 5. 2059 - 18, 3.56 o <0

'wofks.Commiftcc‘ . | 3. 2,58 = 15, 3.5% | -?tlﬁ

Teaching Techniques
(Natural Rosourcss Staff) 12, 2.58 - 5, 3.58 - - 18

Teaching Techniques | .
'(Womsn Staff, cte. } - 28, 2.5 - 6, 3,58 _ 18

4th Uourse on Luf Lale tlvc o
.CDU.HCJ...L . . _3. 3.58 - 15. 3058 L " ' ll"

Teaching Techniguos - ‘ 7. 3.58 - 14, 3.56 . 15
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I Qourse

Traders (Ankole & Kigemi) .

_ TeéchingcTechniques
Ciﬁizenéhip (Police)

Traders (;Bﬁganda)

Women Lesders (Mother!s Union)
Basicthroperaﬁive Training .

Commumity Development Asstss
{Women) Vernacular Course

Authprs-‘

oh Commﬁhity Develomment
Lsgistants

" Wives df.Gommunity
Development Assistants ;

Women Leaders (Muslim) - :

5th Course on Legislatiwve -:
Council

CitiZenéhip (Police)
Traders (Nbrthexn vunv1hc€}

Law (Afrlcan Local
Government Maglstrates)

W1ves of Maglstra%es
Traders:iBuganda)
GitizenShip O rainands)
Inuroductlon to UsKe (Wbmen}

Go-operatlve Leadershlp

- 1. 3

17
e
8.

8
. 13.:’: ..

. qu

7.

28,

'zaﬁ

e

10,

3.

11.

,117

16,

Rates

3.58 ~ 23,
4a58 = 30,
£58 = Lo
J.e58 = 20,
4,5?58 - 28,

/58 = 15,
5 58 - 23,

4;58 et 299

Zi\-p, 5’8 - 2_95
5.58 - 23,

5,58 = 30,

i

M58 W 8,
6.58 = 23,
6.58 ~ 6,
6;58 haid 6n

758 « 23,
7758 e lln

W?Bé “'16&

fgsg b 95

#58 = 2o 4658

- 20 -
3,58 15
4o58 . 13,
5658_‘ ' 203
5.58 .. 22
6.58 . 17.
7. 98- | ig
558" 0 7 g
8&58 ’ 9.,
8,58 2.
5458 L1900
558 18
7.5 18
osi g
9.58 1y
9,58 T g
7,58 1
8ﬁ58 7_;38
8,58 T
8,58 a6

. Noa. on Courge -



it Coursé

British Couneil U. K. Course - -

Tpaders (Northern Province)
Co=opgrative Leadership
British Council U.K, Gourse
Co-operative Leadership
Assistant Health Visitors
Traders (Eagtern Province)
Women Leadersr(YowacoA;)’
Co~operative Leadership

6th Course on Legislatiwe -
Council

Co-operativé Secrétaries -
Wives of Co=6p. Secretaries
citizenship'(Polige)
GOmoperativg;Ieadership '
Teaders (Western Province);
Socisal Backéround

Women Leaders
{Catholic Actiom)

Induction Course (Training
Grade Officers)

Football (Training for
Gossage Cup Tean)

Co~operative Leadership

Citizenship (Police)

g Dates

"131
‘-30,‘
Al

18,

25‘5

- 28,
27,

e
By
10,

15.

5.

18.

30,

2l

. 9658
, 9458

758 = 18, .58
8m58 - 23e78o58
8,58 =~ 22, 8.58

8;58 " 6’:90587.' .

8s 58 = 19,10.58

8058 - 17. '9‘058 . o . R

9058 - 199 9058

9,58 =~ 20, 9.58 .

‘.

9,58 = 20, 9,58
9,58
9458

March 1959

9,58 = 11, 10.58

Le 10,58

H

15, 10,58
9&58 ~ 16, 10,58

9458 = 2%, 10,58

9558 - 5 80 10058

_29,»9258 -~ 29°=?f§S i

6 10,58 = 18, 10.58

10058 - 18.-; 11958

March 1959 .1”“""'7

WPs 9
Page 10

.- HNoe_on Coursé

FRI: I
L 18__:a
s

| 558'*”7'~"

‘:.i§:m?T“
.1é}ri--H

20 -
7
'.20 FEE

20

294

0
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Course

Women Leaders
(Cathollc Actlon)

Go-operatlve Leadershlp
Traders CEastern Prov1nce) _
wbmen Leaders (muslim)

- Co=operative Leadership
Citizenship (Police)

Women Teachers Refresher
Women: Letiders’ (Iud)

Cricket Coaching (Schoolboys)

Co-operative Leadership

;}Gourses for Senlor Offlcers

.Introducﬁlon to Uganda
(Police Cadets)

?;Intraductlon to Uganda'_
(ﬁdminlstraﬁmvg Cadets)

| rIntro@uctlon to Uganda
(Police Cadets)

Community Development Officers
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Dates

10,58 - 18,

11.58 - 17,
11.58 = 29.
11.53 - 204
11,58 - 19,

12,58 - 19,

12 58 - 200
12 58 - 13-

4;58 - 26, 4-58 e
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11,58
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Lazss 6. 2

5,58 = 104 5.58
' TOTAL:

10,58 - L. 1158
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- 3L, Rursl Training Centres Provide a varlety of courses to meet the -~
need of leadership training in the district and a tyrical example of -~
leadership courses offered at a Rural Training Centre is demonstrated

by the fhllowing courses held at the lango Rural Training Céntre during

1958,
Two " Edueation Officers' Courses
One Sub=county Chiefs Law Course
Five Women's Courges -
Six Co~operative Courses
Cne -Group Leaders! Course
Two Progressive Farmers? Courses
Three - Direct Elettion Courses | ‘
One & L., G. Glerks! Courses :
Two " Cotton=Lygus Spraying Courses
One Tyadergt? Course

E., URBAN SOCIAL WELFARE

32. The work of this section consists of carrying out recommendations
made by the Welfare Committees, surveying in detail and making recommendas’
tong on welfare problems in the urban and peri-urban areas; undertaking
work in comneedion with the probation of offenders and the after care

of prisonwrs, Lraining social welfare workers in the service of govérrments,
loeal suthorities and voluntary agencies, staffing commmity centres en

African housing esbatgs;assisting in the alleviation of sociel distress,
organising recreation and sporting sctivities specially ‘among young people.
Tn addition to a staff of Welfare and Probation Officers, .there are three
fully qualified Sports Qfficers who concentrate on recreation through
sport for the youth of the Proteetorate. e

. .t
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33. Apart Irom. the Probatlon and After Care Serv1ce whlch now, extends LffJ
through the greater part of the Protectorate and follows very closely the
United Kingdom.pattern, urban social welfare is undertaken mainly by -
voluntary organisations,. - -Co- ordlnatlon cf. voluntary effort is- acnlevedw-
threugh. the Uganda. National Councll of Social Service, a. body which-+ . ..
represents every Protectorate wide. .voluntary orgenisation. Grants 1n RS
aid-are paid by. Government to the voluntary organisations and thig. grantﬁ
takes into account the salary of paid organisers. It is the . lntentlon N
of Government to set up in each urban area & Welfare Committee comprlsed,T.f
of Goverrment officials from the Social Services, Ministries and members
from voluntary organisations. These committees will be serviced: by.n.:i:x |
welfare staff and will constantly review the problems thrown up by urba—
nisabione:. . .o.o4E e S e Ca

P -
accemmodated in Remand Prqbatlon Hostele and there is an Approved Schooljﬂ-
Jfor. treatment -of the Juvenlle offenders. Cn R

=35 The Save the Cklldren Fund United Klngdom, has prGV1ded a full-- T
time; organlser to-assist with- the work. amongst children .and .a- hostel

* designed.toaccommodate the .very young who are-in. need of care. and - '-.
-protection:dis in the process of being built. .The hostel will: be runi by
a voluntary organisation known as the Uganda Save the Ghlldren Fund rin:
collaboratien with Government, . & wide variety of institutions: alse S
assigt.with the .care and .protection of-the very young 1nclud1ng the. -
Church MlSSlonary Soclety and . the Roman Catholic Church .

36 The phy81ca11y handlcapped are a581sted by the Salvetlon Army hostel;'
for the ambulant sick which is organised in collaboratlon with the
Ministry of Social Development :

37. A Youth Council guides and directs youth act1v1t1es whlch includes
scouts, glrl goides and youth .clubs, :

58. - The Uganda Foundatlon for the Blind, a voluntary society,~operated
in collaboration with Goverument,- maintains two training institutions for
the blind and assists with the development of a sgchool for blind children.

39, A newly formed society has started a course of 1nstructlon for
deaf and dumb children. -
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welfare staff and these Comminity Centres contain a variety of clubs to
meet the. educatlonal and 5001al needs of the pecple of the estates.

41-

On African housing estates, Community Centres eve serviced by social

iy 51gn1flcant development 1n Uganda has been +he success of the

and staff of Makerere Unlver51ty College and’ one of the poorer sectlons of
Kempala, This Settlement has been in-existerce for many years and demom -
stri'tal what can Be achieved through sound leadership directing the funu of

-goodwill that exists in the ‘more pr1v1leged sectlon of the Afrlcan communlty
such as ;student body.I1

Fa EKRLHATION OF THE PROGRMﬂﬂE

: 42. A statistical analyszs of district work 1s obtalned through each -
district reporting on a specially designed pro-forma at quarterly intervals,
The pro-forma report requests détailed statistical information:on -the
different aspects of community development work ineluding courses held &t
Rural Training Centres and the number of villagé self-lelp schemes completed
Whilst this statistical analysis provides an indication of what is being

- achieved and what efforts are proved-successful, it ‘cannot by it§ very nature
give a trie evalustiod of community development work. Uganda, in common
with other countries, has limited funds and staff at its disposal for :Commu~
nity Development work and the main. emphg31s ‘has been on building up.organisa-
tion training and field techniques,. It is considered that'evaluatwon ean

‘play a valuable part in the development of a programme, “but iy e -alse -
considered that a true evaluation could best be done by an international.
agency, and it is suggested that an appropriate.international agency should

congider bettlng up an evaluation team bthat could be oalled upon,to carry
out an evaluatlon fequest of a menber Government i




