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1. - The port fol io  of t h e  ~ i n i b t e r  bf Social ~ e v e l o ~ m e n t  includes t he  
Community Development Division (with Urban Social Welfare and the ?robation 
Service) and the Division of African Housing. The Minister o f  Social  Develop- . . .  rLent i s  responsible f o r  Policy matters with regard t o  community development 
and, as a member of the Executive Council, co-ordinates t h e . a c t i v i t i e s , o f  
h i s  E n $ s t r y  &th the 'work of other ~ n i s t r i e s .  , , , 

. . 

., . :.: 
2 .. The s t a f f  a t  the Ministry of Soc ia l  D e q l o p m e ~ t  &onsi$t$ of .a ?errna&t 
Secretarywho i s  i n  administrative,  c o n ~ ~ o l . .  q f  t he  ,i"linist.ry .a@ is .  the pr inci-  
pa l  adviser to '  the Minis ter .  The .Coimdkj:ity ' ~ e v e l o ~ m e n t  ~ i v i s i o n  i s  controlled 

. .  by the peputy Secretary t o  the  Mnistry.:  The Deputy Secsda ry  has on his.. 
s t a f f  Sr.Princi%l welfare '0 f f icer  resnonsible f o r  Urban Social  Wolfare and - .  . .:, . . .. ~ ~ ~~~ ~ ~~~ ~ ~ 

the Probation Stirvie ~d'visei-' 0.5 Women is :Work., . An Assist&$ Secretary 
completes t he  admini i d e  of . . .  the ,Co&itJi, Development ~ i v i s i o n  a t  

.... . . 
Ministry level .  . . . . 

. . . . .  . . . .  
. . 

, . . . . 
. . . . . . 

. . . .  
3. :Nsamizi Training ~'.e$<e,:'whi~h i s  ' the  .&&l t r a i n i n g  establishment 
fo r  Community Development i r i t he 'P ro t ec to ra t e ' o f  Uganda, has a Principal i n  

.administrative cqntrol  with the usual administrative and teaching. s taff .  . tha t  ,: 

a l a r ze  . establishment : of t h i s  n i tu re  demands. : ..... . . . . . . .  
. . . . . . . .  . . . . . . . . .  . . ,  .,. . 

~. . 
, . 

. , , -, ;- , . ,. 

4- Uganda i s  divided i n t o  four  provirces and s ixteen administrative d i s -  
t r i c t s .  A t  d i s t r i c t  l eve l ,  there, i s  an establishment:of two., Community . :  

. . 
Developm&t. Off$cer.$,, male 'and female, with a 2e.sceadin.g heirarchy of ' junior 
male and:'Temale s t a f f  under  the t i t l e s  o f  Assistant Communitv Develolsment 
Officer, Senior . . , Community . De7relppm+t Assistant.  and ~ o ~ n i t $ . . ~ e v e l n ~ m ~ n t . ,  . . .  
Assis td t ; '  

C , a In  Uganda c~?phasis.. i s  placed on the  devolution of respcnsibi l i ty ,  and 
local:deVelppment plans are .  formulated and&xecuted by t h e  ~ i s t r i c t  T e a i  
The DistrTct :.~eam usual iy  comprises the  Disti i ict  dommissicner as chairman, 
':he Lgricul tural  Officer, t h e  Veterinary Officer,  t h e  Education Officer, th? : . . 

Co~munity"'~'e?Bl'opment'Officer~ the  D i s t r i c t  Engineer, the Co-operative Develop-' 
I.:J:~:. G<Ticer and the Rural \?titer Developient Officer,  The ~ i s t r i c t ' ~ e a m ,  a t  
i4s!;p frequent meetings, approves l o c a l  comnrety development schemes, and 
i:mhnical ass is tance i s  always forthcomicg from the professional offi.cers:d . . .  , . 

. . .. ~ . 
6, As,high p r i o r i t y  is given t o  leadership t ra in ing ,  each d i s t r i c t  i n  
Uganda is;:.being furnished with aRur t i l  Training centre  which i s  under the  
control  a f  the..,Gownunity Development Officer: 'and :avai lable '  cn request t o  
other prof e&ional off kers o f  the' .Dis-trict Telim. 

. . ... 

., . . . 
, . 
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7, The Urban Social Welfare and Probation Section is treated as a separate

entity under the direction of a Principal Welfare'Officer. Local Welfare

Committees are being set up in the major towns and the Social Welfare staff

service these committees. Committees are composed of members elected by
voluntary agencies .and Government, officers nominated by the Ministries con

cerned. . ' ■ " ' ' ■ ■/'■"

B« FINANCE. . - ■-. ■ ■'"■.■

8* The Community Development, programme is financed from the Protectorate
Government sources. There is an annual recurrent expenditure of approximately

£232,000* Gapital■expenditure ovef the last:12 years has been mainly expended

on■ the'building of the central training establishment'at Nsamizi and of

Rural Training Centres at district level* Nsamisi Training Centre which is
probably unique in Africa was erected and equipped at a capital cost of
£300,000. Rural Training Centres are, at .district level, much simpler in
construction and cost on an average £15,000 a Centre. In.addition to capital
and recurrent costs the Central Government has provided £100,000 a year up ■

to. 1956/57 and subsequently £37,500 a year for village self-help schemes.

This sum is distributed annually in proportion to population to all dis

tricts and is administered by the District Commissioner with the' assistance

of the Community Development Officer and the District Team.

9. Work amongst women has progressed rapidly in Uganda during the last

ten years and substantial assistance for this work has been obtained through

UHIGEF. UK1CEF aid has taken three forms:- ■

(i) The provision of land rovers and. motor cycles so that women::
staff can repeatedly :visit the remote-areas of"the country;

(ii) stipends for the training of women voluntary leaders at dis- _

trict level|

(iii) equipment for work amongst women at the Rural Training Centres

■ and demonstration material of all description for women!s clubs.

This.form of aid by UNICEF has enabled work amongst women to be expanded and

intensified, ■ . '■-■ - ■ " ■

■£\ PROGRAMME' "C
(k) LITERACY . . ■ n :■ . riu , , .
10 *"■ :: The desire for literacy docs not arise fortuitously. ihe demand i

usually keenest-in districts whore formal.-education has. been going on for
some time. In other districts the nascent desire for. .literacy, has to be _
stimulated. Ideally; literacy campaigns should be part of a national move
ment designed to promote a literate population and thoreiore the policy is
one of involving all social institutions in a national drive for a literaoe
Protectorate. Churches and other social institutions aro requested to



WP, 9

Bage 3

provide voluntary.leaders whilst the Division of Communtiy Development pro
vides,literapy kits for:sale, trains,.the voluntary leaders and organises.
literacy..campaigns. . . . .....

lie The accepted'standard for literacy is that laid down by IMESGO.

Literacy work, though given some priority, is looked upon as a means .
ratfter^an end in itself, as experience has demonstrated■that the literacy
group inevitably widens its mental horizons to include village development
problems as well as t]ae individual's .problem of .becoming literate* -. . .'

12 r The ^problem, of providing suitable literature ■- in -the rural areas for
the, new literate is .being met by the Publication Section■of the East>African
.Literature. Bureau. . Four .mobile.;bod: vans are constantly touring'the country
bringing publications; from the East African Literature Bureau and other-
publishers literally..to,,.the doorsteps .of would-be readers. ..-In addition-to
publishing, the East African Literature Bureau organises a book box library
service and an individual, postal library service.. :

13b v ?e"lnforc:Lnf .^is wor,k is the Uganda Literature and library Service
which is organised by the. Community Development Division. Area committees
represent™ the interests of the region meet constantly and review the.
position with regard to a continuing supply of. new-literature written witMn
tne district and assisting authors to publish their works. Competitions for
authors are held, and the prize winning manuscripts are published by the East
African Literature Bureau. .A course for authors has been organised at the
Central^Training Establishment, nsm^l .anc|; further courses will, be arranged
m we iuture^ The Regional Committees are now. enveloping .a district library
service.and it is hoped/that in the.not too distant future, itdere will be an
adequate lending-library- in each district of the .Protectorate organised in
conjunction with the African Local Governments. - , ,-.■ ' ■ . ■-..: -.

Ho literacy for adults,is prominent in the programme .of community develop-
ment and. includes literacy in the vernaculars as well as-in English. There
are compelling reasons for establishing literacy programmes in a country
that is advancing step by step towards self-government. It is essential
that individuals and groups have access to reports 6'f the work of. district -
councils and of the central legislature and should be capable of reading
ang understanding these reports. In addition, the impact of.culture contact
between .Europe and. sAfrica, is intensified through mass- media techniques which
^;-3?^1-°Je^esi*-.3?°^4 f°'r Bteracya Recently the ■techniques fas teaching
adults literacy,.have been overhauled and new, primers.'and follpwup readers'
have been; re-written in line with the most advanced techniques of adult '

^^Z^^^^Jt Ttem f0r teaching. English to adults is:being written
of the Community Development Division of the.Ministry as
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there ■'.is. a growing. demand for instruction in $he English language* - Adult
literacy teaching has been carried out for some time in Uganda and has ^ shown
steady if not spectacular progress. In the last year,'some 30,000 illiterates
achieved a Literacy Certificate after an^examination fccaed on UNESCO stand

ards "for literacy,

CITIZENSHIP TRAINING '_ . .., ... . " ' y

15, ' Citizenship'training in Uganda meets a much wider need than a^descrip-
tive account of the administrative machine. It is recognised that in the
development of a modern state with its organs., of Government, statutory,

"boards and the new social organisation such as political parties that have
been .introduced into the country, new stresses and strains have been placed
on communities that can only be resolved by a. type of adult education, that
will bring understanding and .participation from the communities^tha^ to,to
.make up. a nation* . Cltizensip' training is therefore concerned with v*e^..
administrative techniques introduced, for developing the major communities
and with the effect of these techniques on the home, village, town, tribal
and local communities, and aims through analysis and discussion to issist
these communities do adapt themselves to--a changing social situation. . ■
Training.in citizenship includes an examination of the indigenous govern::.;:ires

that existed in the past, .the economy, that supported these Goyerments, factors
that are:malp.ng for social change and. the social and economic problems thrown

up by the. rapid advancement of the people * ■ . - ■ . > .'■■ ■

16. There is a.wide demand-for this type of course .from every district
. in Uganda, Voluntary organisations are-requested to .select" their leaders
for training in citizenship and on the Government side the local chiefs, who
exercise a.tremendous influence, are nominated to attend advanced courses
In cltizensMp. The type of course offered,is not purely academic as visits
of observation are arranged to the Lint Marketing Board, Coffee Marketing
Board, the Hydro Electric scheme at Jinja mhich includes copper smelting,
and visits to the modern factories operated in the Jinja industrial ^ complex.
Wheah the legislative council Is in session, students are taken to listen^to
debates on Government policy. It has been found from experience that this
combination of academic intruction and.visits of■observation yield the

best results. ■ . ■ -

(c) TOK

■17, A great pioneering effort has been made in Uganda and there ard nov

ovSr*887 established, women's clubs* ; Seme form .of .club is essential as there
is m tmo African, village or t&wn in.-Ugandasuch as there is in Kest-Afrit£a
and women have to congregate from their individual homesteads. With this
form of work, it is essential to train.hundreds of voluntary women leaders
in new skills and techniques and in programme planning so that they in turn
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can teach their club members, A handbook on women's work,is^published '.'for

.■She guidance-"4^.gEub'..le&ifcrei;.1 EJa4 *&&'handbook embraces £he'-vhole/fieid..";of ••
home economics at village1 level, -..-.To buttress arid -support the club movement, '■
courses -6f .three- months duration -ai-e' held;;-for women leaders; at Rural Training.
Centresj the-more/advanced leaders !are sent 'to the Central Training Establish
ment- at- :Nsainiz± for/further -training. ■■Closely linked with inetruetmn in home

■ eeonomiGs - in the clubs', are vschemes forhome improvement .organised by groups of
ten families who work" in .'turn on each other's shambas to' improve :the physical

amentities of the home, to .make .simple furniture and to-improve the environ
mental hygiene, of the. sHamba.' This type', of collective home improvement work ■

is very-popular and thousands'.of homes are:being improved'beyond recognition
as the-'result of teaching,in- the'-clubs' combined with Voluntary work. The.
voluntary organisations including the British Red Grbs's and women* s' '
organisations formed by the churches are fully integrated into the club

movement, and equal training facilities are provided for leaders from clubs
sponsored by voluntary organisations• The total programme is co-ordinated
and. directed by^'the Adviser.on, women's-work.. ' ■' ■ ■ ' ■''■■-:

(d) VIMi&GE .SELF-HELP SCHEMES .:-.-■'/■ ■■■■ ■ • ' -h.-... '". ■ ■ ...-.-,■■. :.--■■■■■:
■ IS. -J In;;common with 'programmes of Community'Development in other parts- of !
ther^orld:,: village self-help schemes have, been: widely 'developed,-and ■' in £958 ■
pver; 1,000 .village- 'self-help .schemes ranging. ovar.-'fer;i&,. es j r'oadff, ■- schools-, ■•' .;-'
swamp :.Grpssingsr spring protection,,- ;fish ponds :arid^clufehouses: were completed,.
Reference has been made to the funds. provided by the: Central- Government: for -;1
village self-help schemes and these village schemes are npump primedtf';-from

...this.;,sour.c©,:.-: In ;all Instances, the selfr-help .schemes .meet'the/.ifelt'needs ,.''.
on the- .part:-of.the- communities cQneerned, and. voluntary.effort is..insisted : ,- .

upon befoae.«s{By.;!f:Qrm:-of aid by Central-.Government-, is. given* ■.Technical ■; ■
assiStanceivand-expert. advice is- .invariably available from the^maa.bers- of- :■■ ^:". .'
the^District Teamy ' -. . ■■:■■.■•!.■■. ■ ,■■■■.■■■ .■ .,". ; ■ :.-. '■,-. ■-.■* ■■:; . ..'•■■,;.-r. '-■-■ ■■

19. :, Village ^elf.-^help schemes, usually-emerge .as^ai resulti.bf-literacy-'Work .':,:;
or :.of. courses :held,at.Hura.1..graining 0entre&. It is- founds-tbat .people.^who- , : ■-:
have attended literacy clssses.-or-:.other "types, .of .Courses-, .find themselves
with, a common interest-/that interest being the improvement of their village.
At iQc'al level, -.the' usual, approach.;,is for;.a froup/of. people -,tb/.meet-?and"'dis--,.'\
cuss with,,a. member :of;.the Community. Development .staff thei^;.needs1' in-. v.ilOIage.;-.l
improvement, and with, his or her assistance, to assess their ability:to>meet^'^
the needs... A scheme .is- then-puf ..forward.tp^the-Pistrict .Team .and,-.'-ifr.the:j; '. ;-.;
scheme-is approved, assistance.in the- foim -of .thp,;more.^ expensive- materials.. '•■. ■'
or.-skilled-labour, is forjbhcoming from local.. Cbramunity.■Development fuhdsr - '■ ■
Some> very- large scheme's bsve. been:-'UndertaJcen by this;method,such as;swamp'' :-'!-r,
crossings ^and-.it^e.building.'-bf^village Schools.,- In1.the,main).-theSchemes -:.-"-; -,
are-, small, as tHe^shamba 'system" does not lend, itself-to-a larg§. continuous "><■
supply. ■of.v.VOluntary: labour.. .Village, seljS-help schemes:,:feave:-been .invapepa
for..:ove^,-10i;yaars and .have now, gained, wide ■acceptance-, .in all communities..-
Naturally- t&e end-, product,-- at. village /self-help: schemes;,' the-'development' o'f
self-reliant communities, is kept to the fore--and.-'tha- accentMs. nbt::-an.a' ■
poor man*s Public Works Departments
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(e) VOLUNTARY GROUP LEADER TRAITOSG

20, In Uganda where the. sharaba system :is..prevalent.v-.(-.Aff.iGan'.-hdmestsad;.and ;■

farm.combined)* and there are no true towns or/Villages In the;West:African '
sense., of communities* it essential that new social organisations Should:-.be--. '■

brought-into being in order to meet.'the challenge of a rapidly developing ■■

modern, state*.,!?,:Jn. order to assist .'this form .of.'social development, training- ■■
is given-to , group'.leaders with the " emphasis on. .group organisation and programme

planning^according to the nee&s of the group concerned* For- this, type of

training, on-officer with,,specialist qualifications and experience' conducts

courses at -Hural Training Centres and at courses organised; by voluntary or

ganisations...- There., is ;a: keen.demand for these courses:.and the number of : ■

courses'helLd ,.is. limited-.only 'by; the ■■facilities; to staff Available to. the-. '■■' : ■

Community Development Division. ■, -. ■' ■ •.'■:■ •'■■'■'■ ■' - ' ■ ''■'"'", -.."■ "'' l['--" '

2Z» . Although the voluntary organisations, mainly work .in the developed town* '

ship areas, branches do exist in the rural areas. It is considered that the -

best form-of assistance from-the. Central Government to voluntary organisai> • "

•QoKji-is through group leader training. After the completion of training in

organisation .and programme, planning, these leaders usually demand-and'" obtain" :

^ social.background.course which follows, closedy the training for-citizenship

courses .'.that have already been mentioned. - ' ■■

e:rnx-saOH =v;'.r.s ■ ■ i; -■■ . ■■ •'■•?■ ■• ■■ ■ ■" : . - " ■ ■ ■ .■■

22, The .Community Development Division -iS'closely associated with the pro

fessional, departments in their extension Works. Community Development staff

urge their groups to *seek -<the advice of' the' Agricultural and Veterinary

Officers and-to put: into practice'on their'shamba:s thelessons taught by these
officers. In many districts a sustained productivity campaign is in progress

supported by teaching films and other mass media. At district level campaigns

which/include travelling-exhibitions'and country shows are organised by the '

Gommunity Development staff.' In ail■'these campaigns, the objectives are'de

fined and. the ^content prescribed by-the professional department "concerned1, ;

23*- The- Community Development'Division" uses a'wide'variety of visual aids '■

which-.are made-locally including-films, film strips," teaching posters,

flaniielgraphs. ahd^broadsheets*'- There are ■ four mobile cinema vans which are

used to ■ support /programmes of community education: and each Rural' Training

Centre:.is equipped, with, a 16 m.m* protectory' slide"' projector;, tape recorder,-

and other forms'df- audio-visual aids.■' On the medical side teaching aids in-

eluding film, strips, posters and .'simple instruction in dietetics'are provided"'

by the Health'■.'Education Section1 of-the Ministry-of Health and these ■ are" ■ widely
used especially in. the--.women^ .-clubs:. ■ For the'Itfinis'try of ■'Katufai ■Resources ' v
teaching;-aids are produced-by tne CommunityViDeveiopment ■Division.'.- The content

of the ..teaching aids-is ^the-'responsibility of'the-departtneiits coilSerned» " The ■

use of. teaching aids is taught-.to ^extension -staff"of the Mihistr^ bf- Natural
Resources, ^t ^Rural Training:Sentreso. ■ ' : ^ ;' ' ,: ' -: ;. ■■.■.■.■.•..-'■•
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(a) Personnel , ' .■■..; ■ -.-■.. ...

■ ■24.," Preference is given to those CandidaLes for.-i&e officer 'grade whb;;.hold a
■degree or diploma although these qualifications have not been insisted upon

. . ^n all instances and some men and women with a flair for coirimuni.ty development
■ 'though with no professional;.ciualificy.tionss have beun recruited. -; .

25. There are two avenuos of entry into the officer -rade; direct entry
on graduation from a recognised University, or entry after selection froiu

. ■ ■ within the Service as a Training Grade Officer. Training Grade Officers
■'■" ' are'African, and of a fairly high academic attainment though not of University

■level and are required. t<vspend-a two year period of in-service training be

fore appointment as officers.

26. Full advantage is taken'of conferences and courses organised by the
Colonial Office and by international organisations to further the training

of officers. ■■ ■

27. For the junior grade, the idninuri qualification'for entry ia now

■ Junior Secondary eduction.. ■ "with the continuing raising of educational
■ standards as a whole in Uganda, preference is now being shown to School
Certificate holders - For junior officer grades, selection is always made

. by Boards convened at district level as it is considered, essential #i&t all
junior officers must be familiar with the social structure of the communities
■in the district in which thuy will be working and, of course, junior-officers
must have a sound lo^wled-e- of the local languages, In addition to the
academic qualifications already nenticned/ the K^aining Boards look-.for

" qualities of leadership mid evidence of voluntary service -±n applicants for

■ these posts. ■ . .' : ! ■

■28. On entry to the .Community Development .Division,- junior, officers both male

■ ■ and female are required to spend up to six months in the field under the
guidance'" of experienced officers before commencing a nine months course of _
intensive training in Community Development techniques at the Central Training
Establishment, Hsar.dai. With rsgard to junior staff, training is^regaraod as
a continuous proffieso .and each yo.ar courses are. organised at Nsamizi Training

Centre and at Rural Training Centres.

■ -■29. There is a ladder of promotion withi'n the Division and promotion ■
examinations arc held yearly wh.lch enable junior staff to move fro:., ^t he junior
grade l.o the senior assistant and assistant officer .grade. . Promotion ivon

.the assistant officer grade-is either by the attainment of an academic

qualification such as a degree or diploma in the Social Sciences, or by be
coming a Training Gr.ado Officor .and undergoing a two.year course of.instruction

at officer level.
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(b) LEAuhlRSHI? TRAINING

30. Leadership training at till levels is e. sine qua non of Community

Development work and leadership training has a very high priority in the
Uganda Protectorate progranmu of Ccirmiunity DovQloprrient. Already some re

ferences v/erc made to,*the voluntary group "Leader Training and Citizenship
Training when■tho programme content waa discussed. The Central Training
Kstablishu&nt afHaamizi (hlntebbs) is the peak of a pyramid of training-''centrus
which servo every district ir. Uganda. An indication of tho work of the Msamizi

Training Centre is shown by tho following list of courses hold during 1958.

Cours 6

Co-operative Secretaries

Wives of Co-op. Secretaries

7th Community Development

Assistants

Wives of Community ■ ■

1 Dsvelopmont Assistants ■ ■■■

3rd Cornnunity BcvGlopmont

- Assistants ("Worfen) - ■

Sports:Officers ■ "

Citiaonship (:d. C,■■■ Seminarists)

Citizenship (Police)

VJomon Loaders (Kothors Union) ■

Works Co::ffidttoo'

Teaching Techniques

(Natural Rosourcos Staff)"

Teaching Techniques

(Women Staff, etc.)

4th Course on Legislative •

Council

Teaching Techniques

JJa-tos

I,. 1.58 -29. 3.58

4.; 1.58 - 29. 3.58

15. 1.58 - 28, 3.58

15. 1.58 - 2C. 3. 58

•19.- 1.58 - 3. 4.53

12. 1.56 -31. 1.58 ■

9. 1.5S - 31. 1.5it

5. 2.58 - 4. 3.5S

5. 2;.59 - 18, 3.5S

3. 2.58 » 15. 3.56

12. 2.58 - 5. 3.50 ■

28. 2.5B - 6. 3-58

'3. 3,56 - 15. 3.58

7. 3.58 - 14. 3.5S

tio. on course

■ 1?

9

: ■ 11

■ = -.v- 4

27

20

23

26

IS

18

IS

14

15
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Course . .Dates .:. ..'.:'-Ho. on Course

Traders ("Ankole & Kigesi) . . ■ - 11., 3*58 - 2* 4*58 , ,. 20

Teaching. Techniques ■, ,. '17..* 3**58 - 2% %58- . 15

Citizenship (Police) ■'..; ; , .. 9.» 4*58 « 30* I+a58 . : 13-

Traders. (:Buganda) ■■ . . - - %. 4..'5 8 - 1* 5*58 . s . '20

Women Leaders (Mother13 ;Union) .. ...8,».4»58 - 20ffl 5*58 . . : 22-

Basic. Co-operative Training, . .. " 13.* ■ 4,^58 - 28 o 6n.5S ■ . 17.

Community^..Development Asst.s» . ,-. .. . , . ■,- .

(Women) Vernacular Course 16• U<>58 - 15«. 7«58 2&

Authors ' 7. 5,58 - 23. 5,58 ' '' ' '" ' 8

8th Community Development

Assistants 28* 4=58 - 29* 8*58 ■ .... 9

Wives of Community

.Development Assistants.:' ■ ■ 28..,^4^58 -29^ 8,58 .■■_■ .,,-, ., . 2.

Women Leaders (Muslim);-' .;■ ..-; ■ • :S» 5.^58 - 23a 5*58 : ■„■ \ ,..!$..

5th Course on Legislative,, v .■ . :. ,. \-■.-■'■■■.. :\

Council

Citizenship (Police)

Traders (Northern Vrovince)

Law (African Local

Government Magistrates)

Wives of Magistrates

Traders v(Buganda)

Citiaenship fordinands)

Introduction to UaKr> (Women)

Co-operative Leadership

14.

10.

3.

11,

n

11,

16*

5.

6,

6.

6,

7,

i'o

58

58

58

58

58

58

58

58

- 30o 5.58

- 85 7.58

-23, 6,58' '■"■

- 6O 9.58

- 6n 9.58

- 23, 7,58

- 11. 8,58 .,

- IS* 8^58

•* 9, 8*58

18

18

' 13

14,

"" 5

. .." 14

14

16
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.;■ '■;.■// ■;. . v ..,Cours*g

British Gouncil IT, K. Cours©

Traders (Northern Province)'

Co-operative Leadership ■ '■ ■ ■

British Council TJ»KS Course

Go-operative Leadership

Assistant Health Visitors ■ •

Traders (Eastern Province)

Women Leaders (Y»W»C«A»)

Co-operative Leadership

6th Course on Legislative

Council

Go-operative Secretaries

Wives of Co-op* Secretaries

Citizenship (Police)

Co-operative Leadership

Ticaeters (Western Province) .

Social Background

Women Leaders

(Catholic Action1) . .

Induction Course (Training

Grade Officers) ■

Football (Training for

Gossage Cup Team)

Co-operative Leadership

Citizenship (Police)

■ ■ ■ <> Dates

13* 8.58 - 16, 8.08

30.. 7^58 - 18. 8.58

11« 8.58 - 23« 8.58

18, 8*58 - 22. 8.58

25-. 8.58 - 6. 9*58

28. 8. 5B - 19.1CU5*

27. 8.58 - 17. -$i--5t

24. 9*5r8 - 24* 10,58

'3Oii'9.f58 - o 8. 10*58

.3O.*9,58 - 29. ,9.58 .

,.,6..10.58 - 18. 10P58

on Gours&

-18

:-;-3i5",: ■ ■-■,

6. 9.58 - 19, 9.58

8. 9»58 - 20, 9*58

10, 9.58■* 20, 9,58

15. 9.58 - March 1959

15. 9*58 - ^.rch 1959

18. 9.58 - 11. X0o58

22. 9.58 - 4. 10*58

23,. 9*58 - 15. 10,58

22* 9,58 - 16, 10.58

35

13

17

..->-" . 18

-■.■'•■■": ..,"5

■ ■..•■.■■■ ■ 20

17

20

20

20

9

18
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Course

Women Leaders

(Catholic Action)

Co-operative. Leadership .

Traders ..(Eastern Province)

Women Leaders (muslim)

Co-operative Leadership

Citizenship (Police)

Women Teachers Refresher

Women-. Leaders* .(

Cricket Coaching (Schoolboys)

Co-operative Leadership

Courses for Senior Officers

Introduction to Uganda

(Police Cadets)

■ ■■ ■ ■ -.■■.: t-'. '■'.■.■ ■ ■ ■'

.Introduction.to Uganda' . ■

;rv (Minings&raiiv^ Cadets)

Introduction to Uganda . ,]

(Police Cadets)

Community Development Officers

Dates

29. 10.58 - 28. 11.58

20.'. 10.58 - 1. 11.58 '

29. 10.58 - 18. 11.58 .

17. 11.58 - 17. 12.58

17. 31.58 - 29. 11.58

24. 11.58 - 20Lw 12.58

22. 11.58 - 19. 12.58

3.. 12,58 ^ 19. 12.58 -T

13. 12.58 -'20. 12^58

1. 12.58 - 13. 12.58

Mo. on Course

20

16.

■ 16

9

24

20

12

20

11

21*: 4.58 - 26. 4-58

3« ,J.i»pO • «** 4.4-tPo

i.

5.

ii

5

,5S

.58

-;6.

- 10

12.58 ■ ';'■;

TOTAL:

7

1,084
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Training Centres Provide a variety of courses

leadership courses orrerea. a^ a ruu'eu. uaum-e w~~-r- -_ - j.,^-*.

by the fallowing courses held at the Lango Rural Training Centre during

1958, ■..-,.■■-.. ■ :

Two Education Officers' Courses

One Sub-county Chiefs Law Course

Five Women's Courses ■:.;:

Six Co-operative Courses

One Group Leaders1 Course

Two ' Progressive Farmers* Courses

':". Three .Direct Election Courses , ■ .. [:,/(.-..

One A iL. G» Clerks1 Courses
Two : .. Cotton-Eygus Spraying Courses ■.,.. ;.,■ . .,.

One Traders1 Course

b; urban social welfare

32. The work of this section consists of carrying out recommendations^
made by the Welfare Committees, surveying in detail and making ^^f^ a"
tt>n<) on welfare problems in the urban and peri-urban areas, ^|rWg
work in come^feion witli the probation of offenders and the af^-S® t
of prisonm-s, training social welfare workers in the service of g^^eIVtS'
local authorities and voluntary agencies, staffing. community c . ...
African housing est^t^^assisting;in the alleviation oi.vsocia^

organising recreation and sporting activities ^^^^^f^0^ ^
In addition to a staff of Welfare and probation Officers, _"ttieTJ arejr
fully qualified Sports Officers :who concentrate on recreation tnrougn

sport for the youth of the Protectorate.
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33, Apart- irom ..the:.Probation, and;- After Care -Service which, now,-.extends. ,■'

through the greater part of the Protectorate and follows very closely the
United Kingdom .pattern,, urban social, welfare is., undertaken, mainly.,by, .,

voluntary organisations..-j-Go-ordinatipn of voluntary effort is achieved,. ■..

through, the-, Uganda.National. Council of .Social Service, a body which;,^ ;..; .

repressn,ts every Protectorate wide,,voluntary,-organisation^ Grants in;r..,,

aid-are,-paid .by..Government to the voluntary, organisations and.this-grant- .

tetkes. ..into account the .salary .of paid .organisers. It is the .intention;.. -

of Government to set up. in each urban area a Welfare Committee, comprised,,

of Government officials from'the Social 'Services, Ministries and members

from voluntary organisations. These committees will.be serviced;^^j^S

welfare staff and will constantly review the problems thrown up by urba-

nisatip&,---. ... ■,..•■"•*+ ,-■■-. ■ . ' ■■ ■..-.,.:" ,.-■■- ; *■■::■ ■■: ■ ■ .A

34* le^g.-people. on remand or in need of care ,and-.protection are;,-...,-. r

accommodated:.: in Remand Prq]?ation Hostels .ancl there, is an Approved .School ;

ffpr;.treatme.nt-of the juvenile .offenders, :.-,■■> ■ ■■ ;■ ■ ..,,-- ■-,/-■■;■■:■■.; :; :.

•■■35.?.-■ * -The, Save the Children Fumd, United Kingdom-, has provided.a.

time;-organiser ..to assist with the work.amongst children..and :a,.^ostel.:. :>

d-esigned..vto;:ac.cQmmodate the-,very young who are -in/need .of .care-and ■ . ■.

■ .protection as .in'the process of being.;built. The hostel-will.-.be:run by

a voluntary-.organisation known as the /TJgancia Save the Children Panfi.;in; «.

collaboriation .with./Qoyernment..-. A wide variety of institutions;.also.v ,-

assist .with, the ;care. and .protection, of^the very young including the.- ■,;

Church;:Miss.ionary./Society and-the-;||pman. Catholic Church. :. .■: ,-■-.. .•■.- -:,

36. The physically handicappe.d:;are assisted by/the:.Salvation Army,hostel

for the. ambulant sick which is organised in collaboration with the

Ministry of Social Development,

37. A Youth Council guides and directs, youth activities which.includes

scouts? girl guides and youth. clubso

32O The Uganda Foundation for the Blind, a voluntary society,- operated

in collaboration with Government, maintains two training institutions for

the blind and assists with the development of. a school for blind children.

39. A newly formed society has started a course of instruction for

deaf and dumb children.
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40, On African housing estates, Community Centres are serviced by social

welfare staff and these Community. Centres contain a variety of clubs to .

meet the educational and social needs of the people of the estates.

41 • A significant development in Uganda has been'the success of the [

Nakivubo Settlement which maintains a very str'on'g link between the students

and staff of Makerere University College, andone of the poorer sections of

Kampala. This Settlement hasb,een in-existence'.for many year's and demoxr*--

sfcn.'t(8: what can be achieved through sound leadership directing the. funa rf

goodwill that exists'in the more privileged section of the African community

such as a ■■.student body; ■ ■ " ' ■ ' - \:' ' ;: ■: ■ . .,: ' ' , "

F. EVALUATION 'OF THE PROGRAMME . ' ''. ' ■ ' ' ' ' ' '

42. A statistical analysis' of district wo.rk is obtained tijrough each

district reporting on a specially designed pro-forma at quarterly intervals.

The pro-forma report requests detailed statistical'information-on the

different aspects of community development work including courses held at

Rural Training Gentres and the number of village self-help schemes completed.

Whilst this statistical analysis provides an indication of what is being

achieved and what efforts are proved successful, it 'cannot by its' very nature

give a true evaluation of community development work. Uganda,, in common

with other countriesy has limited funds and staff at its disposal for Commu

nity Development work and'the main-emphasis has been on building up.organisa

tion training and field'techniquesV-'-It is considered that'evaluation can

■play a valuable part ^in the development of a programme, but it is also ■-

considered that a true evaluation could best be done by an international ■

agency3 and it is suggested that an appropriate-international agency should

consider setting up an evaluation team that could be called upon, to carry

out an-evaluation request of a member Government. ' ■ ■■ . ■ ■ ■■■■ :


