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.'Statement by'tne Tunlslan representatlve to the
‘ regdomal wbrkehep on Extemsion of Famlly
. end Chzld Wélfare Services: w1+h1nzbommun1tx
Development Programmes Lo

'.Z(Apcray-él NovemEef:é 3:ﬁecembeff1960)

;Mr.{Cheirman, Lediee and Geﬁflemeh,'

: May. I, on behalf of the ‘Republie of" Tunlsla, Whlch I have the 51gna1
honour to represent at this conference- in-the dual’ capaclty of Child "

. Welfare Commissiongr.-at the Dlrecto:etemof;Youth endLSpert;and.delegate

of the great Tunisien,charitable.qrgenizaﬁieaneeistanee_d-l*Enfance,

. express my thanks to Mr. Mekki Abbas, Exeeutive'Secretery of the Economic.
Commission for..Africa, for inviting us to partlclpate ‘in this reglonal
Workshop on the Extension of Family and Chlld Welfere Services w1th1n
Communlty DevelOpment Prcgrammes. It 1e 11kew1ee my pleasant duty to pay

~':'e trlbute to our Ghanalan frlende for thelr excellent arrangements, _

Wﬁtheif tredltlonal hoepltallty end all the eaerlflces they have so readlly

' made to ensure us a pleasant stay.n

',EOrlgln of Chlldren e Vlllages

e The economic and eoclel eltuatlon in rural Tunlela ‘before the country
.. - 8ained its independence Wae euch as."to. drlve the peasantry, and particu-
larly. the young,.into: the towns in- search of work. . Gangs of children of.
V,_a.—-l'?-i. ages had invaded the capital to engage  in’ petty trading, such as the
sale of clgarettes and trem tlckets, or:to- work as. bootblaeks or- market
portere.. They.were_expesed to: all sorts of bad influences, and they toock
all klnds ef 1iber£ies; For such young,. hardened and energetlc edventurers
street 1ife has many atiractions. Their motto was "might is rlght"
;6Gradually they developed adegres: of: $ceptlclsm, loelng hope in a’ seelety

.1n whlch thelr only defences ‘Wwere viclence and crlme.
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Winter of 1956 ; _
A cold Wave swept the whole of Tunlsla ihe 1956 for the first time

in over ten years; snow mantled the country31de‘ -On thé mornlng of 5§
February 1956 two urchins were found ‘frozen t6:death in the snow. The

- public suddenly awoke to the serioué_situation of these gangs of little
- underfed wretches who Werelthe'defenéeless victims of the Weathef.'“All
~national- organlzatlons, like the Destourian Party, the General Union of
'Tunlslan Workers, the Wonen s National Union of Tunisia and the Tunisian

Scouts, set about picking these childreén off the streets. 'GiftS'of'all

'fnkinds fldwed in*frcm all quarters,. The chlldren Were temporarlly accom—

modated in the- great Tunis Falruground, in tents 1ant by the Hational
Yauth Tra;nlng~Centre at Bir EL Bey and By the Army. They were qulckly
- given a- Bhﬁwér,"warm‘cldthing:aﬁd their fifi to eat. MoTe than 2, 000
lfechllﬁren who were: formerly waifs and strays immediately found themselves

the . ‘gynosure of ‘alkeyesiand the: ‘ebjéct of attentlons from everyone.

Natlonal “ChiTa Welfare FLnd
a On 23 March 1956, “thrée days after Tun1S1a galned 1ts 1ndependence,

our beloved Preszdenﬁ Hablb Bourgulba pald a long v151t to these chlldren
”*'and said to them: ”Though you have 1ost your parents, chlldrens no longer
think of’ yourselves &s orphans. The natlon, aware of its dlgnlty ‘and
‘I‘GSPOIISlblll'blBS, will not fail 1;0 do its - -quiy: by . ;ytou, and Wlllu—ﬁtr’ake the
place of the. parents and protectors you have missdd,” That it your rlght"
- {Thus, a gilmmer of hope was 1itiin their inncecent 1ittle ‘hearts, from whlch
a8 feeling of securlty and trust began to-efface %he Vestlges of fear,
eynieism and evil. In this Way “the Government of Free’Tunlsla ﬂemonstrated,
despite lack of funds and the many wﬁd‘Varied”problems”it”héﬁ;foifaééi:
- 1t deep interest in social gquestions and its faith ihf%hét‘invaiuafiéﬁ
-gapital for Tunisian. rebirth: ‘the childrén of today who wilt " be the men
of tomorrow.. - ‘ Lt T SR

- A decree was promulgated 4o initiatsia "National Child:Welfafé'Fﬁﬁd"
by means of a 10% onseivil Servants; ‘salaries and”s beduction in fémilj

allowances, which were out of keeping with the economic situation of the
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_average inhabitant. From now. on the young Tunisian Stats accepts rER—
pon51b111ty for the future of these children, entruetlng them %06 tHs ‘eare

‘of the. UnderwSecretary of State for Youth and .Sport.

Azgistarice & 1'®nfance’

The YAgsistance A l'Enfance" Assoclatlon, Whlch was found 1n 1958 and

whose present -chairman i ouf'Dlrector of Youth and Sport, a man dlstln-
gulshed by his. boundless energy and high sense of responslblllty, numbers
prlvaﬁe benefactors among its members, It is represented by a local branch
in every Village, in which the Villagemblrector and. Treasurer collaborate
Wlth lecal personalltlee. These' hranchee admlnlster the budget of the' '
Chlldren s Villages under the" euperv1sron of ASSOOlathH headquarters,

- thus: sinplifying administrative contacts., It mey be added that the 1 OOO
million frencs in the Child Welfare Fund, although a fine effort for a
young State like Tunisia, falls far short of the children's needs. Hav1ng
been made into an Association, the Aeelstence & I'Enfance can - ‘receive.
flnanclal asglgtancs from the.public. However, the financialy-technical
and admlnletratlve .support of  the central Jorganization is neceeearlly glven
in close contact with and dependence upon the Directorate in- Tinisy which
is.directly responsible for teachlng and other. staff, the adm1551on and
p_expu1s1on of ohlldren, programmes of work and all pro;ecte o expenses
outw1th the ordlnary budget L ' '

The a1m of thls Assoclatlon is- etated in 1te Statutes as followss

b aselst chlldren who. arg deprived, abandoned.or in moral danger. The
"ES31stance given may take'a variety of forms, such as- shéltering the children,
, clothlng them,arranging for. their education, ox placlng them in famllleS'
or. apprentlceshlpsa” o ‘
Its baara-nf gnvernows coneists of & chairman, & v1ce—cha1rman, an”

audltor and & uecretaryoa~w

Children's: Villeges """
s s thed makeohlft quarters in the Tunle Falr hutments could not be used

too long9 elternatzve aceommodatlons had to be found for all theee chlldren.
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:Some French army barracks, barrage workers! buildings and disused mlners‘
‘hutments' were utilized. We 'had to make do with what we found and make
the best of = the available resources, ‘ ‘ -

The first Village was opened in mid-July 1956, with' 860 chlldren,
‘ _at Ben Metlr, As that. soon hecams, congested9 &' second was created at
.Oued Mellégue, which now. has 320 chlldren. Next came the Village at El =

‘ Oudlane with 600 chlldren, and later those .at Dhouil with 224, Smindja

_Wlth 183, Le Kef with 195, Sfax with 3549 Zaghouan with 301 and Haffouz
) with 265 children, S . _,

o Parallel “to the Vlllages for hoys, .Centres were opened for: glrls.
The flrst of these was. the Rus d'Arles Centre, which has about 100 girls.
rThe EammanﬁLlf Centre. 1n the southern suburbs of the capital has about the
same numbgr. And this year another Centre was opened at Monastir in the
Tunié%an Séhel, | |

Special functions of the Villages

In omder to ease the instructors' work: and to méke”the.bést use of
available equipment and staff, the Vlllages have been a581gned functlons
-ag:follows: ' ‘ ’

(1) Primary education Villages§7‘Here'dhildren between 6 and 15 years
of' age receive primary education, following programmes that ave
generally the same as in the Republic's other primary schoolg.

- {2) Vbcational'training Villagess.*Heré'children Eetween 12 and
. 16 years of age whoge educatlonal standard and phy51oal aptltudes
-permlt of practlcal training are 1ntroduced to carpentry, metal—
'erQ”A-“ working, bricklaying and engineeririg. After a suoocegsful” 3~years'
course they are certificated to exercise a trade for Wwhich they
have been efficiently trained. .
(3) Farm training Viliages: Here the young people are gensrally

over 16 years of age and have the necessary abilities to:go in

for farmlng. Wlthlnmtwo years the first successful candidates

Wlll be ellglble for admission to one of the modern farming -

"cells” now being set up more or less all over the Republic by
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, the Departmenﬁ of Agrlculture.‘_.“ o . e
e Mellégue, Le Kef Sfax, Ben Metlr, El Oudlane and the glrls' Centres

- &% Rue -d'4Fles) Hammam—Llf and’ Monastlr are prlmary educatlon Vlllages.
':Vbcatlonal tralnlng ig glven in tha Villages at Smlndaa and Zaghouan, e
‘and sectlons of Ben Métir and E1 Oudlane._ The two far tralnlng Villages-

avs those at Haffouz and Oum - Dhoull. ‘ :

“‘”Admlnlstratlon

Each Village 1s manned by°f : e
‘7a(a) A Dlrector, who is generally in charge of the Vlllage ‘and, ig

S respon51ble for tralnlng, ‘equipment and. admlnlstratzon-

(b) a Treasurer, who is answerable to the Dlreotor and deals in-
partlcular Wlth flnanclal questlons (food, clothlng, malntenance .
'etc.), B ‘ - _ - |

':tajpteachers oxr 1nstruotors, Who are. responsmble for the children's
"‘:” tra1n1ng and everythlng concernlng Fheir lives.outside school
ﬁf(organlzatlon of 1elsure, participation in the routine 11fa OF the
B  fVi11age ete. ), 7 RPN '
:(d).tutors, assagne& ané superv1sed by -the Mlnlstry ef Educatlon for
-Hleutha prlmary and vecational - 81des, ané by the Department of Agrlcul—
‘iture for the. farmlng side. : T e

A headmaster fo: the schael 15 generally appointed along31de the

- ;Dlrector of the Village. but both pledge. themsslves to put the: interests

"‘ of the chlldren before thelr ow personal interests and prerogatlves."“

Educatlon of the chlldren "

Our idea. is that it is not- enough to shelter and feed these chlldren
of tha stneets.- gt may be' a pralseworthy act1v1ty, but 1t 1s 1nadequate.

Our merit: 11es in maklng the chzldren emotlonally balanced agaln and res—

toring. thein as: useful Humnan - belngs to” 601ety,'whlch needs thelr hands and

brains o win the’ battle agalnst under-developme\ : )
- To that end, e At taGK” great 1mportance to anythlng that can help to

bridge the gap in their schoollng. Courses for 1ate beglnners are held
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cnitside the usual class hours. The subgects taught are taken ing our young-

sters are koen on 1earn1ng and study.‘ Scholarshlps are. awarded to those who

pass the entrance examlnatlons for college or secondary schooli’ The flrst
srouy of chlldren frcm ths Vlllages who qualified for. secondary education
- 6 1n ‘all. —'recelved these scholarshlps last year, _ ,

“The eduoatlon gzven in the Villages contributes,, towards the- coclal
training of futuro citizens aware of the part they have %o play in a society
%o"which they are proud to belong. Each Vlllage comprlses about ten "troops"
or ”housns" each made up of 4 "patrols" or "famllles” of 6 - 8 chlldren.
rEach " family" elects its: chlef who is entitled to sit on- the "houSe” ‘
council composed of the instructor and the four "famlly" heads. All the
programmes are worked out in these councmls. The 1nstruotor is responsible

ffor ‘seeing thati “the coun01l‘s decisions are observed.. Hls duty 1s to give
fraternal assistance rather than to direct, to 1nsp1re a love of order, clean—
diness|and punctuality, to inculcate in each child a taste for work, desire
for preogress, self—oonfldenoe, thoughtfulness and respect for _any decision

- taken,  Municipal elections' are a matter on which the chlldren are instruct-
ed for days. Candidates are invited to stand for electlons by means of

‘presgiarticles; posterd-and advertisements in the Village newspaper. The

polling station i§ arranged ‘exactly like® ‘the real thlng, the elector goes

through a real booth, where he scores -out the names of the candldates to
whom he is opposed on -the list 6Ff names adopted by the Dlrector 5 Offlce.
The 18 successful candidates dchodse thelr offloers. It is noteworthy that
.the Shairman they ‘appoint ig always ‘g boy’ who is popular with everyone, both
adults and chlldren, because of his personal and human quantltles. The
‘Fnon‘tlme to tlme they 1nv1te thelr leaders to attend meetings;:when they
“feel unable to setﬁle certaln guestlons by themselves,: The "municipal
oouncll" has a pOllOe foroe Belected by, written-examinationi - Of ‘course,
'those chosen ‘and recognlzed as phys1ca11y £it perform-their duties out31de
class hours 1n 2 unlform Whlch is no Whlt Ainferior to:that worn by the
natlonal pollce force.

J'”Judges" selected by the Vlllage organizers try of fenders and carry
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. ;. .out preliminary investigdtions into offences.

e Note@,too; that:thejviilagee have 1iﬁrariee,'all of which are well

(:xpetronized'en&'perfectly'run with their card-indees; megeZines,'end

itechnlcal or light literature in both Arabﬂc and French kept by a llbrarlan

eelected from among the children.

Theee organs of ‘soeial llfe edapted to “the neede of chlldren are’

,eomethlng like an educetlonal game which 1ne1nuatee 1deee lnto

thelr mental world and tralne them in red 2lexes that will bear frult 1ater.

A elvzc consclence emergee and grows 1n the . mlnds of the chlldren.

‘Emplovment and ebeervatlon centre

CAfter contacte with employers, manegere ‘and maeter tradesmen, the

~Pirector-of the: Tunis: Employment Centre. 1s reepcn51b1e for flndlng for those
= Who' have: completed their training in the Vlllegee 3ohe 1n whlch they oan |

'-honourebl* exeboise their tradee. An 1nepector regularly V1elte employers

and epprentlcee, 4nd looks inté the quallty of the work dcne, dlfflcultles

uencountered, dlSClpllne and perseverence

Recrulte dhe taken on after inguiry by & team of welfare Workere )
organized by the Director of the Employment Centre, who hae eaeh eppllcant

write a short account reflectlng ‘his economlc end soclal condltlons.

Prlorlty ig glven ) orpnane'aﬁd walfe.

Stefflng probTem

Flndlng tbe Ilght klnd oF teacher is stlll a. thorny problem for us,

JOur 1nS‘tructore9 WhO are recrulte& among youth 1eadere, lack the. technlcal

ﬂﬂtend hlgher education required for the successful performance of the: taek

falllng to “bhena They neverthelsss try to give of their best in a ‘proper
splrzt of devculon and sacrifice, In order to help them to perfect them—
selvee, the Dlrectorate of Youth and Sport has arrange& a condensed couree'
for thcm at the National Youth Tralnlng Centre in Bir El Bey,_ They have‘
been 1netructed in a number of eubgecte, euch as manual work, muelc, singing,
gamee, nature end caV1ronment etudlee. Mhis year a refreeher course was
arranged for theﬂg e“_whlch the 200 instructors from the Villages nad a o

eerlee of ‘Lectures on child peychology and teachlng practice., On the same
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cccasion they ﬁere also given some rudiments of hygiene, l&wpand'socioldgy.
We. think that we. still-have a long way td‘go~in the itrainirg of & bhody of
teachers aware of the nobility. of fheir vocation. With a view to raising
the technical standards of .our staffs, one~day courses have ‘heen arranged
at Director level. Inter-Village visits have been organlze&. ‘Another
course was held to enable our- Treasurers o] clarlfy thelr systems and

“1mprove thelr methods.

"COnclusiOn o
Mr, Chairman, Ladies and Gentlemen, . _
Child welfare is for us a vital problem. More than half of out
”pbpulation of four:millioné‘@re,under twenty years of age. The latest
. sfatistics have shown that a Tunisian-rural family of about seven persons
.does not earn more than 40 dinars per year, which gives some idesa. of the
!dlfflcultlns 1nvolved in bringing up the children. We are making a'.
i .tremendous effort to assist these families and the children., We hope,
'w1th help from other countries, to a331st them alls Our problems,-which
‘seem 0 De. common to all developlng countrles, may be summariged under the

,‘_f0110W1ng heads-

(1) 'Tralnlng‘staff at all 1evels° R e .
C(2) Flndlng jobs for young people who have completed thelr tralnlng,
(3) Creating a fund to assist deprived children (Wlth food, olothlng,
medicaments, educational material etc.)s and - a
%'(4)-'Send1ng ‘specialists to helpy in the tralnlng of these -bﬁildrep.
Once these problems are solvéd, I think that our aid to deﬁfi?éd -
children may become most effective and our contrlbutlon to the bulldlng of

a better world will Dbeon an impressive scale.
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