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I. INTRODUCTION

The United Nations Economic Commission for Africa's Multi-
Disciplinary Regional advisory Group (ECA-MRAG) is the

Commission's mechanism for operationalizing the United Nations

Regular Programme of Technical Cooperation (RPTC) in the Africa

region. The RPTC is meant to compliment technical cooperation

assistance available to developing countries under other

programmes.

In accordance with General Assembly Resolution 2803 (XXVI)

of 14 December 1971, the regional and subregional advisory

services of the RPTC are intended to provide assistance to the

member countries of the regional Commissions in solving problems

that they may encounter in their national development efforts.

The services of ECA-MRAG advisers are, therefore, available

in response to requests from Governments in africa and involve

advisory and training missions on an individual or multi-

disciplinary basis, with particular attention being paid to the

needs of the least developed and other disadvantaged countries

in Africa. MRAG advisers are based at the headquarters in Addis

Ababa as well as in the MULPOC offices. All regional advisers,

irrespective of where they are based, one available to provide

advisory and training services to any member State or inter

governmental organization in the region. In providing these

services, the regional advisers receive the required support from

the substantive divisions and administrative services at ECA.

II. WORK PROGRAMME FOR 1994-1996

The work programme of MRAG for 1994-1995 was designed as

part of the continuing efforts to meet the objectives of ECA's

core programme 30, Regional Cooperation for Development in Africa

of the medium-term plan for the period 1992-1997. The various

sub-programmes of the 1994-1995 Work Programme of MRAG are

intended to assist member countries of each of the MULPOCs to

solve their economic and technological problems by providing

advisory services upon requests and by organizing workshops in

the nine areas outlined below:

Development Issues and Policies

MRAG services under this sub-programme are intended to

emphasize assistance in the preparation, implementation and

monitoring of programmes leading to the realization of the

obj ectives of structural adjustment, socio-economic

transformation and sustainable development. Advisory services are

also available in respect of development finance, debt policy and

resource flows. Specifically, regional advisory services and

training are available in the following two areas:

1. Development finance, debt, and resource flows;

2. Macro-economy and policy reforms.
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Trade and Regional Economic Cooperation and Integration

The services provided under this sub-programme focus on

questions relating to economic cooperation and integration, the

strengthening of existing institutions for sub-regional trade

cooperation and the enhancement of Africa's trade sector. The

provision of these services are centred around the following

clusters:

1. Economic cooperation with emphasis on institution

building; and

2. Economic cooperation with emphasis on production and

trade.

Poverty Alleviation through Sustainable Development

This Sub-programme provides advisory services and training

directed at the formulation and implementation of appropriate
policies, plans, and programmes relating to food production, food

security, agricultural support services, environment and

population. Other areas covered include the development of

national and regional capabilities for the exploitation and

management of living and non-living resources of the sea. The

specific areas around which the provision of advisory services

and training are centred include:

1. Food and agricultural policy and planning;

2. Environment and development;

3. Rural development; and

4. Marine resources development.

Development Administration and Management

Advisory services and training in this sub-programme lay

emphasis on: improving the performance of the public sector,

implementation of privatization strategies, the strengthening of

public enterprise and public financial management. Advisory

services and training are also provided in the areas of

institutional reforms and structural transformation. The

provision of advisory services and training under this sub-

programme are concentrated under the following areas:

1. Entrepreneurship, privatization and public enterprise

management;

2. Public administration and institutional reforms.

Human Resource Development and Social Transformation

Advisory services and training under this sub-programme

concentrate on the formulation, implementation, and evaluation

of human resource development policies and plans and the

formulation, implementation, and evaluation of social policies

and programmes including those relating to crime prevention. The

main areas of concentration in the provision of services under

this sub-programme include:
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1. Social development;

2. Employment and human resource development and planning;

and

3. Popular participation and community development.

Statistical and Information Systems Development

Assistance under this sub-programme focuses on the building

of institutional and technical capabilities in the application

of the revised United Nations System of national accounts and on

the organization and management of data-processing and

information systems development. The main areas of concentration

under this sub-programme include:

1. Information systems development;

2. Management of statistical systems; and

3. National accounts.

Natural Resource and Energy Development

Advisory services and training under this sub-programme

concentrate on the formulation of integrated energy policies and

their integration into overall socio-economic development.

Emphasis is also placed on improving national capabilities for

the effective exploration and utilization of surface water and

groundwater resources, including shared water resources. The main

areas under this sub-programme are:

1. Water resource development; and

2. Energy development.

Infrastructural and Structural Transformation

Advisory services and training under this sub-programme

emphasize: the maintenance, rehabilitation and upgrading of

transport and communications infrastructures; the development and

promotion of capabilities for the formulation of industrial

policies, including the integration of small-scale industries

into the development process; the formulation of technology

policies that are consistent with the requirements for overall

socio-economic development; and the training of the required

industrial, science and technology personnel for technology

assessment, transfer, development, and application. The main

areas of concentration under this sub-programme include:

1. Industrial and technology development;

2. Industrial Policies and Investment Promotion; and

3. Transport and communication.

Women in Development

This sub-programme is designed to provide advisory services

and training that promote women■s full participation in the

design, planning and implementation of policies programmes to

eradicate discrimination on grounds of sex and to promote equal
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employment opportunities.

III. MRAG ACTIVITIES IN THE NIAMEY HULPOC REGION DURING 1993-1994

Availability of Regional Advisers

While a total of 22 regional advisers were programmed for

the 1994-1995 Biennium in the principal areas outlined above,

only fifteen were in place in 1994. The 15 areas in which

advisory services were, therefore, available, include:

1. Development finance debt a resource flows;

2. Macro-economic and policy reforms;

3. Economic Cooperation with emphasis on institution building

4. Economic Cooperation with emphasis on production and trade;

5. Environment and development;

6. Food and agricultural policy and planning;

7. Entrepreneurship, privatization and public enterprise

management;

8. Public administration, management and institutional reforms;

9. Employment and rural resource development and planning;

10. Information systems development;

11. Management of statistical systems;

12. National accounts;

13. Water resource development;

14. Energy development; and

15. Industrial and technology development.

Advisory Services and Training provided

The missions undertaken by MRAG to member-states and inter

governmental organizations in the Niamey MULPOC region in 1993

and 1994 respectively are outlined below.

1993

Mission sur les Journees de Concertation pour le

Developpement des Regions de Timbouctou, Sao et Kidal.

Bamako, Mali.

Mission on the Evaluation of the Development Planning

Structures and Data Base for Guinea's Socio-Economic Plan.

Conakry.

Mission to the Second African-African American Summit.

Libreville.

Mission on Youth, Women and Employment in Gambia.

Mission sur I1Evaluation et le Renforcement des Capacites

d'Elaboration des Politiques a Moyen et Long Termes et de

Capacites Statistiques. Conakry, Guinee.
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6. Mission Aupres de la Banque Africaine de Development

(Recommandations sur la Collaboration CEA-BAD). Abidjan,

Cote d'lvoire.

7. Mission to selected West African countries within the

Framework of the Project on Rationalization of West African

Intergovernmental Organizations.

8. Mission to Nigeria on the preparation of the National

Agricultural Research Strategy Plan.

9. Mission to selected African countries on Aspects of

Rationalization of West African Intergovernmental

Organizations.

10. Mission to IDEP on the Course Module for the Basic Diploma

Programme in Macro-Economic Policy Analysis. Dakar, Senegal

1994

1. Mission to the Gambia Roundtable on the Implication of

Political Pluralism for the Public Service.

2. Mission sur la Comptabilite National et les Indicateurs

Socio-Economique du Mali.

3. Mission to IDEP to conduct a Training Course on Regional

Economic Intergration. Dakar, Senegal.

4. Mission to IDEP on the Course Module on Development

Planning for the Basic Diploma in Macro-Economic Policy

Analysis Management and Planning. Dakar, Senegal

5. Mission pour la Planification de I1Evaluation de la

Politique Nationale d1Information Scientifique et Technique

du Senegal.

6. Mission sur I1Evaluation de 1'Etat d'Esecution des

Dispositions decidees par les Journees de Concertation

Mali/Partenaires au Developpment.

7. Mission Aupres de la XI Conference des Chefs d'Etat et de

Gouvernment des Pays Membres au CILSS et Session du Consil

des Ministers. Praia, Cape Vert.

8. Mission sur le renforcement des Capacites Institutionelles

de Developpment du Burkina Faso.

9. Mission to IDEP on a Short-term Training Programme in

Agricultural and Rural Development Policy Analysis. Dakar,

Senegal.

10. Mission to ECOWAS on the formulation of a Framework of

Acjtion for Current ECOWAS Cooperation Programmes. Lagos,

Nigeria.
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11. Mission sur le renforcement des Capacities Institutionelles

de Developpment du Mali.

12. Mission to IDEP on the formulation of Training Modules for

a Course in Agricultural Policy Analysis. Dakar, Senegal.

13 Mission to the OAU/STRC/SAFGRAD on the Conceptualization of

a Project Proposal on African Agriculture and the

Environment. Ouagadougou, Burkina Faso.

14. Mission to the ADB on a Joint ECA/OAU/ADB Project Proposal

on Agriculture and the Environment. Abidjan, Ivory Cost.

15. Mission to IDEP on an Expert Group Meeting to finalize a

course proposal in Agricultural Policy Analysis for donor

funding. Dakar, Senegal.

16. Mission to IDEP on Training on the Industrial Development

in Africa. Dakar, Senegal.

17. Mission to IDEP on a Course Module on Development Economy

"Theories and Strategies". Dakar, Senegal.

18. Mission to IDEP on a Short-term Specialization Programme on

Human Resources Development in Africa. Dakar, Senegal.

19. Mission sur 1fImperatif de la Creation d■Emplois au

Senegal.

2 0 Mission to ECOWAS on the Development of a Project for the

Economic Community of West African States. Lagos, Nigeria.

21. Mission to ECOWAS on Needs Assessment for the

Computerization of the Economic Community of West African

States. Lagos, Nigeria.

22. Mission to Dakar, Senegal to Provide Technical Support to

the 50th African Regional Conference on Women.

23. Mission to IDEP on a Specialized Course on Industrial

development in Africa. Dakar, Senegal.

24. Mission to Nigeria and Ghana on UNIDO/UNECA Industrial

Sector Programme Reviews.

25. ECA/MRAG/94/87 Report on an Advisory Mission to the CMA/WCA

on Food, Agriculture and Environmental Issues Facing

African Countries. Dakar, Senegal.

26. Mission sur la Promotion de la Cooperation Universitaire du

Congo avec la Tunisie, le Maroc, le Senegal, la Cote

d'lvoire et le Burkina Faso.

Substantive mission reports were prepared on all of these

missions and have been sent to the respective countries and/or
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inter-governmental organizations. Additional copies of the

reports are available at the ECA Headquarters in Addis Ababa as

well as at the MULPOC Headquarters in Niamey. Copies of the

reports will be made available to all interested parties on

request.

IV. PROPOSED PROGRAMME OF WORK FOR 1996-1997

The proposed work programme of MRAG for 1996-1997 is

summarized below under nine sub-programmes. The expectation is

that all the 22 Regional Advisers in the group will be on board

by the end of 1995 to fully impliment the programme.

Development Issues and Policies

Advisory Services

Advisory missions: to strengthen national capabilities for

development planning, debt, finance and macro-economic
management, particularly for the formulation of national and

subregional macro- and sectoral policies and strategies and the

preparation, implementation and monitoring of programmes for

adj ustment with socio-economic transformation; and the

formulation of national and subregional development finance, debt

and resource flows in relation with the implementation and

monitoring of programmes for adjustment with socio-economic

transformation.

Training

Substantive support to national, subregional and regional

seminar/training workshops, for policy-makers and experts on

policies and instruments for macro-economic management, growth

and recovery of African economies, and the internalisation of the

process of designing, implementing, evaluating and monitoring of

programmes of adjustment and transformation, especially with

respect to development finance, debt and resource flows.

Trade and Regional Cooperation and Integration

Advisory services

Advisory missions on the formulation of inter-subregional

and regional policies and programmes for closer regional

cooperation and integration, the institutional, technical and

operational aspects of economic co-operation and integration with

special reference to the implementation of the Abuja Treaty

establishing the African Economic Community.

Training

Technical support to training workshops/seminars on economic

co-operation and integration.
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Poverty Alleviation Through Sustainable Development

Advisory services: on (i) measures for attaining sustainable

levels of rural and agricultural development through increased

levels of food and agricultural production and structural

transformation and on measures for promoting sub-regional co

operation in food and agricultural policy and planning aimed at

alleviating poverty; (ii) problems related to the environment in

general and drought and desertification in particular; (iii) the

promotion of African capabilities for exploration, exploitation

and management of living and non-living resources of the sea;

(iv) formulation and implementation of coherent national and

regional policies for attaining rural development and reducing

rural/urban imbalances and (v) promotion of regional and sub-

regional cooperation in the use of stared water resources.

Training

Support to training seminars/workshops on sustainable food

and agricultural production, policy and planning; environmental

issues such as trans-boundary environmental problems; issues

regarding the development of fisheries resources such as

exploration, exploitation and management; and issues relating to

the formulation and implementation of coherent regional policies,

programmes and projects for redressing rural/urban imbalances as

well as marine resources issues.

Development Administration and Management

Advisory Services

Advisory and technical assistance missions for the purpose

of identifying and tackling performance problems in the civil

service, intergovernmental organizations, local government and

NGOs; development of entrepreneurship, public enterprises and

privatization; and public finance management.

Training

Technical assistance and support to national, subregional

or regional seminars/training workshops for local and national

government agencies, public financial institutions, privatization

and public enterprise focusing on the theme of institutional and

managerial capacity building under structural adjustment and/or

structural transformation and servicing of training workshops on

capacity building in such areas as human resource development,

infrastructure development and management and natural resource.

Human Resource Development and Social Transformation

Advisory services

Advisory missions on policies and strategies for human

resource development, planning and utilization; the integration

of the social dimension in adjustment and development programmes;
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manpower and employment planning; strategies for increasing the

participation of people in the development process and for the

control of crime and drug abuse, as well as formulation and

implementation of capacity building programmes.

Training

Substantive support to subregional and/or regional

seminars/training workshops, for policy makers, and experts on

manpower and employment planning, the social dimension of

structural adjustment and transformation, population

participation in development and control of crime and drug abuse.

Statistical and Information Systems Development

Advisory Services

Advisory missions on building up of national and inter

governmental capabilities in organization and management of

statistical systems, household surveys, national accounts and

development of information systems.

Training

Training workshops/seminars on organization and management

of statistical systems, national accounts and information systems

development.

Natural Resource and Energy Development

Advisory services

Advisory missions on water resources and energy policy,

planning and development, with emphasis on building and

strengthening .national capabilities for development of

sustainable and efficient supplies and end uses of water and

energy based on renewable and fossil resources and in promoting

multinational cooperation activities therein.

Training

Support to training seminars/workshops on sustainable energy

systems and related issues and water resources development.

Infrastructural and Structural Transformation

Advisory Services

Advisory and technical assistance missions aimed at

strengthening and building national, subregional and regional

institutions and mechanisms for transport and communications in

the field of management, rehabilitation, planning and evaluation,

promoting industrial programmes and projects aimed at creating

national or multinational resources-based and core-engineering

industries; and capacity-building in industrial and technology
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development, including capacities for technology policy analysis,

formulation and implementation.

Training

Support to training seminars/workshops on: manpower

development and promotion of an African industry in transport and

communications; improvement and strengthening capabilities of

African countries in industrial planning, establishment and

management of industries; and dissemination of information on

industrial and technology development in specific fields of

science to member States.

Women in Development

Advisory Services

Advisory missions on the implementation of the Abuja

Declaration with emphasis on the stimulation of women

entrepreneurial activities through economic empowerment as well

as promotion of equal employment opportunities as well as

equitable remuneration. Provision of assistance in the promotion

of employment opportunities in agro-industries as well as the

attainment of decision making levels in business and in the

formulation of industrial and agricultural policies.

Training

Substantive support to national, subregional and/or regional

seminars/training workshops for women policy makers and experts

with a view to strengthening human as well as institutional

capabilities and capacities. Strengthening of information

networks through the establishment of data base on women as well

as the management of training courses.

V. CONCLUSION

It is important to re-emphasize to the officials of the

member countries and inter-governmental organizations in the

subregion that MRAG has been created to serve them. What's more,

MRAG's services are available at no costs to the beneficiaries.

The effectiveness of MRAG in the Niamey MULPOC will depend

on how well the member countries can identify the problems that

confront them and request for assistance from MRAG for a time-

honoured search for their lasting solution. Although MRAG and ECA

are not funding agencies, they are, nonetheless, in a position

to assist member countries in designing bankable projects and in

attracting funding for the solution of the critical socio-

economic problems facing the sub-region in particular and the

continent at large
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Requests for assistance can be sent through the Director of

the Niamey MULPOC or addressed directly to:

The Coordinator

ECA-MRAG

P.O. Box 3005

Addis Ababa

Ethiopia

Telex: 21029 UNECA ET

Fax: (251) (1) 51-44-16/51-04-89

Telephone: 51-72-00, Ext. 763/51-66-67


