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XA/WMO Harmonization Meeting on the Establishment of ACHAD

I . - Intr cj d u c t i o n :

The EOA/WMO MarMon i za t i on Meeting on act i v i t ies related to the es-~

tab 1 ish ment of the A f r ic:an Cen tre of Meteor o1 oq ical App 11 ca t i ons f cjr

Development (ACMAD) was held at EGA Headquarters in Addis flb-aba, i - 2

February, 1988. The purpose of the Meeting was ft? review the progress

so far Made in establishing and Making ACMAD operational and harmonise

p 1 a n s for future a c t i u i t i e s , par t i c u 1 a r 1 y a s t h e c o n s u X t <a n t •?, w h o c: a r1

ried out activities during the preparatory phase did not visit EGA

before writing and s u b m :L t i n g t h e :i, r repo r t . Th ere wa s t h e r e f o r e T h e

need for ECA and WHO to discuss the implications of the consultant's

report and cone o u t w i t h a c: o m h o n a p p r o a c h b e f o r e t h e s e r :i. e in. o f we e t -

ings that had been p J.anned on the Cen tr&} n ^eiu, the In ter■■■■ agency

Meeting 23 - 24 February 1938.= the Meeting with representative?^ of

donors at the technical level, 23 ■- 26 February, the Meeting o-\' the

Board of Governors, 12 April and the Donors Meeting on 13 February .

Attend a n <:: e

The Meeting was attended by staff frow EX A and WHO. FAO naci been

invited to the.Meet ing but due to prior coMMitments could not attend.

(See Annex I),

Agenrla :

T h e f o 11 o w i n g a g e n d a w a s a cl o p t e d : -

1) Opening of the meeting;
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2) ■ HcirMonizaTion of p osi t ions on the aclminisTrative ancl techni t:a

s t r u c 11j r e s o f A CMAD;

3) Review of progress in the preparation of the Inter agency Meeting :i.

--■■ February , 22. - 2A and £S ■■■- S6j.

4) Review of preparation for the Meetings in April, a> Board o

-r G o v e r n o r s a n d b ) D o n o r s o n i Z a n cl :i 3 A p r 11 r e sp e c t :i. v e 1 y ;

5) Any o ther' «a 11ers j

6) ■ (!) 1 o s :i. n g o f m e e 't1 i n g

^£.£c..£f.fJ..lO.a.^ SjP £ h.£. .d.£.

1) IteM i : DQenjj._n_g_ of..

- In . opening the Meeting, the Deputy Executive Secretary, who also

chaired the Meeting; welcomed the colleagues frow WHO on behalf of the

Executive Secretary. He then recalled the reason for the meeting. He

said that d t) r i n g t h e p r e p arat o r y p h a s e t h a t i-1 a % f u n d e d b y IJ n I) P a n cl e x ■-

ecu ted by WM0, I!-:CA did n o t have the opor t uni t y of rtak :i.ng f u 11 inp u t «>.

The result was that the report that the consultant produced 'did not

take in to account ECA's pobiti on qn sone uf the issues. The purpo&e of

the meeting, therefore, was to review the progress so far nade in es-

Tab 11 sh inq and ma k:i.ng ACHA1) oper a 11 ona 1 and h ar mon i :?:e p 1 ans f or f u t urve

activities. consultants who carried out activities; during the

preparatory There was therefore The need for- hCA and UMO to discuss the

imp 1 i<ca t i ons of the c onsu 11an t' s rep or t ■ anci c onf? a out wi th a comm on a p™

proach before The s&rie^, of Meetings that had been planned on the
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Centre, namely, the Inter agency meeting ZZ - 24 February i988, the

meeting with representatives of donors at the technical level,

■ It was also necessary at this juncture, the Deputy Executive

Secretary continued, to review the preparation for all the forthcoming

meetings on ACMAD, that is, the agendas and the status of documentation

for the Meetings.

-' A representative of EGA then further explained that the meeting

was also necessary so that the administrate and technics structure

of the Centre should be agreed upon, with input* frov the ^

technical Divisions of FT A <-n th.t -, - .
U'A -:>0 rhal * coMwon position can be presented

at all the forthcoming Meetings.

■'*■ The representative .of WHO agreed that there was the nwi for t!v<~

-. harmonization, particularly wiTn the participation of th^ tlchnica 1
department at ECA. This.was important, he said, as iT would appear that

internal consultation were not fuUy carried at EM -n ^ .^.^

5tages.

- He continued that it was important for ECA and HMO. views' on thP

Centre be harmonized so that after the Inte, agency meeting, the two

agencies should com© out ni th i ^n«t v v,i
1[ l ur ■^■■■UJe Print f or Mobil :j 7ing ■

resources for establishing and making ACMAI) operational as'soon as pos- '

«ible. He explained that the type of document he was talking about

-uld not be a project document but a programme document stating all !

the financial, technical, and manpower requirements of the Centre. FroM

such a doc™, projects could then be developed to request funding "
■f'^oM the different donors.
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Views were exchanged a Prong the participants a bo u t the at a t us of

preparations for Making the Centre operational . Thp Meeting was :i.nforn■•■■

ed that the Host Country Agreement had already been sen t to the

Government of Niger but that the final negotiations had hot yet been

carr :i.ed o u t . 11 was howeuer h oped tha t th is wo u 1 c! be ri one d ur :i.ng the

Inter-agency Meeting in February. The Meeting was also informed that

the basic te c h n i c a 1 i n f r a s t r u c t u r c? t o s t a r t t h e C e n t re ua s a y a i 1 b 1 e .

. ■■ Regarding the "Blue Pr 1 nt" that hac! ^ar-1 ier been tvientioned by the

representative of WMO> it was generally agreed that there was the need

to a g r e e o n the f o r m t h e Centre wa s g o i n g to take i n i t s s t r u c 'Hire n d

functions. It wou 1 d be from this that the d:i.fferent requirecients of the

Centre couId then be trans1ated into a programme document.

The administrat:i.ye and tec:hnica 1 structure was then discussed anct

the f o 11 owing c onc X u si oni;i wer e ar r i y ed a t > t h a t t h ree I) i y i a 1 ons be

pr oposec! f ori the Cen tre, name 1 y : ■■-

,: a ) Meteorological A p p 3. i c a -t i o n s I) i v i s i o n , c o n p o s c-j ci o f ■

■- Agroneteorologica It. A p p 1 i c a t i o n s S e c t :i. o n ■

- hi '■> d r o m e t e o r o 1 o q :i. c a 1 A p p !!. i >::: a t i o n s S e c t i o r ( ;,

■- Climate Section;

b ) Opera ti onal Meteorology 1)1 uisi on > nade up af =

~ U u n er i c a 1 A p p 1 i c a t :i. o n % S e c t i o n ;,

■■■: H e t e o r o 1 o g i c a 1 1 n f o r m a t i o n a n d I) a t a S e c: 't i o n -}

- C1 i m a t ft a ii d U e a t h e r S e c t i o n > a n d
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_ _ _ 1 _ ■■- __2 Febr uary j, i9B8 .

■ c: > Meteoro 1 o g i c a I I) e v e 1 o p m e n t I) :i. y i s 1 o n >

- This Division will be the research arw of the Centre.

> .-On the a d m i n i s t r a 11 v e <r> t r u c t u r e; p a r t :i. c i p a n t s t h o u g h t t h :i. s a d ■-

m i n i *5 t r a t i v & s t r u c: t u r e a s p r (3 p o s e d s h o u 1 cl !:> e s t r e a w 1 i n e d a n d t h e

Director-Gen er a 1 a n d t h e De p u t y b e g i v e n m o r e a d n :i. n i s t r a t i v e r es p o n --

s ib i 1 i t i es wh ;i. 1 e t h e Dep u t y I) :i. r ec t o r ■■- Gen er a !l. b e g i v en m o rve t (■;■?c h n :i. c v-» 1

responts:i.b:i. 1 i t ies . The -Po 11 owing admi,ns>tra t iy(? str uc: t ure was agreecl

upon : -■

i ■' Board, of Governors:

1 -• ■ F u n c t i o n i:> a s s t i p u 1 a t e d :i. n t h e C o n s t i t u t :i. o n 6 -r t h e C e n t r e .

2.- Director . General -■

F:> u n c t i. o n s a <:> s t i. p ulated i n t h e Con s t i t u t ;i o n o f t h e C e n t r e . l-l e

s h a 11 a 1 s o b e r e s p o n s i b 1 e -P o r : -

a ) ■- AdMinistra t ion >

™ f? e r\ e r^ a 1 A d m i n :i. s t r a t :i. o n S e c t i o n >

- P e r s o n n e 1 S e c 11 o n ;

■■- Budget and Finance Section:

- Systems ManageMent Section;

■- Mainrena n c: e? Si; e c t :i. a n .

■ b ) ■■■- 7'ec: h n i c a 1 Ass i s t a n c: e C o ■■■■ a r d i n a t i o n (!■■ n & u r i. n g p raject e t i m u j. a -

T i o n par t icu I a r 1 y o f e x t r a - b u cl g e t a r1 y r e s o u r c e s) .

3..Deputy Director General:
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The 'Deputy Director General will. act in the absence of the

Director Gen er a X a n d b e r es p o n s i b 1 e f o r p r« g r a mm & a n d p o 1 i c y

co-ordinat i o n a n d t h e c o - o r d i n a t i o n o -F t h e -F o X1 o w ;i. n g = -

4 , Directors of the p r op osed three techn ica 1 Di misi ons o-F the Cen tre :

Regarding "networking" it was agreed that the text of the document

presente d b y E C A u n d e r t h i s s u b j e c t s h o u 1 d b e r e d r a f t e d t o r e f 1 e? c t t h e?

idea posibili ty of "testing " new ACHAD products in p 13. o t pr o jec: tui.

3) Xtem 3 :■ Rs.v.i.e.w of p__r.o..cj.r,es_s in t.he prep__a r_ a.tJ...o.n o_f th.e _.In,.t.er..;-;.a.,g..en.c,y,.,

'" :"~:' &*■?£ t JHQ% P.f .,..??■- ..".'. '™^J yF.lH:?ri!.i':'!r. )i,; *- ai"id 13 Apr i 1 respec t i yel y >

The Meeting wa% in f or«ed t h at a f t e r ■ t h & po %t p onement of t he

Inter-agency Meeting fr-oo NoveMber to 22 -■ 24 Febr uary; l(/88 > even ts

had m a cl e i t n e c: e s s a r y t o c a rv r y o- u t s o m e a m e n d m e n t t o t h e a q <■:■? rt d a . A f t e r-

discussion t h e f o 11 owl n g a g e n d a w a s a g r e e d u p o n = ■-

1.) 0 p e n i n g o f m e e t :i. n c) >

2) E1 e c t i. o n o f a Ch a i ri m a n a n (3 a R a p p o r t e u r -t

3) A d o p t i o n o -F A g e n d a a n cl P r o q r a m m e o "P W o r k ;

4 > Plan & f o r t h e i n a u g u r a 1 m e e t i n g o f A C M A1) B o a r c\ o f E*v o u e r n o r «i; ( d o c -u -

rt e n t a 1 r e a d y p r e p a r e d b y E C A 1 n E n g J. i s h a n t:l F r e n c: h )

- S) Pro p o s a X s a n d r a t :i. o n a 1 e f o r a I) o n o r ' % m e e t i n g o n A C M A 0; (d o c u m e n t

already prepared in English and French by WMD)
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-■6) Review of ACMAD's Headquarters Agreement and its working

relationship with existing Cen tres in Niartey -} i doc umsii t read y in

. *- E n g 1. i s h a n d F r en c h - W M 0 >. > •

f

- 7) Inter-agency review of ACMAD Consultant ;s rep or t j b) Proposals for

„'■ 7'ACMAD's Technica 1 and Administr a t :i.ye 31r uc:t ure-. (the f:i.rst d oc(Jmen f
r

is ready and the second will be finalised., both tiy EGA) ■ .

•■s-8) Review of ECA/WHD/FRG Project on the Global TelecoMmunications

Systew (GTS) in Africa; (document ready in both languages - ECA)

. --9) Examination of schedule of activities fat the iMplewentation of of

ACMAD,, i n c 1 u d i n g :i. n i t i a 1 o u t p u t s of A CHA I) f o r d i s s e m ;i. n a t i £3 n ; (docu ~

.: T went ready in both languages --• WMO)

^ i 0 ) P r e p a r a-1 i o n o f a d r a f t p r^ o g r a m m e d o c u m e n t f o r A (^ M A D ; < d o c u m e n t t o

-■ be prepared by WMO in very close collaboration with EC A ■■■ see Annex

11 an d III f o r ou11ines>

-ii):Any other Matters)

12) Ado p t i o n o f- -r e p o r t a n d c 1 o % u r e o f m e e 11 n g .

..: ■ It was f ur ther agreed that the d oc umen ts tha t were st i ]. 1 beinq

prep^r^-d for agenda iteHis ? and 10 should be r&zdy in both languages^

English and French> by 12 February 1988.

S > 11em 5 : Re_y.iew_.if ££.®Jia£JLlLoi! £.^£..._.lll£ ft§£J1.Q.Qj;> in A.£r.,i.l.± a_) Bo,a.r d o£.

' -■" -J '• (i.y..y.£La.«XJi?. ^.njd b_> Ho,n_.or.§. o.n i.2 .and j. 3_;.,A£.r .i ], __r e.s n,.e c..t. i v el y_i

4 ; T h d? f olio w :i. n g d r a f t a g e n d a w a s a d o p t e d : ■■■■
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) R..uJ..e s AjL.ll£..?.&SHA.y..LSi '■ *■- ^- ^ A 1" o p r e p are)

Genera1

7) rAjrio£jfijjnojP

; It was agreed that the docuwents for these rieetings should be

ready in both English and French by the end of February and be dis

tributed i fined lately after, A consultant would ps hired to prepare the

PrograMMe Document .<See Annexes 1X1 and IV for outline and terMs of

re?erence off cons\s 11an t respect ive 1 y .

..■-It was also agreed that all letters of invitation to the April
j"

meeting s sh o u 1 d b e s e n t d u t b y i 2 lr e b r u a r y .

5) An y o ther Ma 11 er s >

Issues were raised concerning the roles of The two agencies and

the focal point forACMAl) within the two agencies. It was agreed that

EGA was the focal point of activities for the establishment of ACMAD

and ■ all ,official external contact in this regard would be done through
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* ECA . Conc:er n in g th e q uest i on of Exec u T1 ng agen t: y f or ACMA0 pr o jec ts i t

was agreed this would depend, on the type of projects within the context

of-the PrograMMe Document that was being prepared.

The point was also raised about the comments on the consultants'

report by other agencies as contained in the paper prepared by EGA.

Some? of the agencies thought that ACMAI) would be duplicating activities

that they $r& already carrying out in the field. After discussion, it

was agreed that in preparing the PrograMHe Document, these coMMents

should be? borne in Mind and care taken to define ACMAD activities in

such a manner tha-t they do not duplicate on-going activities, they

should c o m p 1 o m en t a n cl & n h a n c: e t h e m ,

Concerning focal points within the agencies, the Environment

Section was the one for EGA and- the Africa Division at WHO.

The idea of a Technical Advisory Cowwittee .(TAG) on ACMAD was a

Donors GoMpiittee were also discussed. The Inter-agency group on AGMAD

that will be meeting in February should constitute the membership of

the- TAG and its task should be to advice the Board of Governors, as

need arises, on the technical aspects of the Centre.

,.■■ The Donors Committee would be composed of the executing agencies

EGA; WMO and the Chairman of the Board of "Governors. This Committee

will wake an annual review of the status of ..contributions and both from

member states and donors and maintain contacts with donors.

6) ■-- :C te« 6 ■■ Clj^sj..n.&..._!L_.meet 1 ng . :
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,.-■ - In closing the Meeting the Deputy Executive Secretary thank WMG

for the close collaboration that they have been providing and hoped for

■continued c. 1 ose work:i.ng re 1 ationship .
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QL

E. C. A. ;

i ) Hr Tcho i.i t a -M o u s s a > I) e p u t y E x e c u t :i. v e S e c: r e t a r y >

2) Hr J, A :i. y e b u s i , C h i e f, P P C 0 -y

3> Mr P. Mwanza, Chief, Natural Resources Division (NRD)>

4) Mr A; Edwards, Chief, Water Resources Unit, NRD;

5) Mr W. Yilna, Water Resources Unitj

6> Ms M. Schnelzer, TACOO>

7> Mr H. Duadrego, Joint FAC)/ECft Agriculture Division>

85 Mr T. Baxter, Transport, TourisM and CoMnunications Division;

95 Mr J. Kurtz, T r a n s p o r t, T o u r i s m a n cl c £3 m m u n i c a -t :i. o n s I) i v i s i o n -;

i ° 5 M r L , T a n d a p , 0 f f i c e r i n ■- c h a r g e, E n y i r a n m e n t S e c t :i. o n i

li) Hr E, l-l o w.a r d ■- C1 i n t o n > E n u i r o n m e n t S e c: t i o n .

W. M-. 0. :

:)- ^ Mr' I)ia 11 o y Ch ief, Afr i ca D i v :i. si on , [4M0 ^

2> Mr W. Degefu, President, WMO Regional Association I (Africa).
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DRAFT OUTLINE OF PAPER TO BE PREPARED FOR FEBRUARY MEETING (WHO)

(AGENDA ITEM 10

1 . ■ In tr o d uc: t i on .■

2. Concept of the ACMAI) Prograwne Document ■- purpose ^ content, forMat.

3 . Drafting pr ocecl ures - Consul tancies^ c onsul tat ion pr oced ures between

all concerned (EGA, UMOA Host Country) .

4. Specific points to be brought .to the attention of the Meenng i .&.-.-

-- structure of ACMAI);

■- O 1.1 t P U t S ;

- phases for the iMpleMentation of ACMAD and funding

req uireMents;

-■ :i. n s t i X u t i o n a 1 fr a Mew o r k .

5 . Conc1usions and rec ommenda ti ons .

:l 3
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DRAFT OUTLINE: OF ACHAD PROGRAMME DOCUMENT:

1. Intri o d u c T i o n .

2. Background .

3. Objectives of ACMAD:

a ) L o n q -■ t er m o b j e c t :i. v e s >

b > I f-'i ft e d i a t e o b j e c:: t :i. v e s .

4; Specific considerations:

a) Existing activities in the region related to ACMADj

b ) Africa n r e g i o n a 1 p r o g r a mm e s r e 1 e u a n t t o A 0 M A I) a c: t :i. u i t :i. e s .

S; Structure of ACMAI):

a ) Administra-tive structure), incJ. ud;i.ng -F:i.nancia 1 organiza t i on ?

b ) Technical structure -■ organ igraMMe^ resp on sib i l:i. t ies o

d i v :Lsi one, deta i 1 ed j ob descr ip t i ons f or a J. 1 techn ic:a:

staff> etc.

c ) Co- o r d i n a t i o n b c h e m m w i t h u *=i- e r s o f A 0 MA I) p r o d u c t s .

6 . ■ ■ Out p i] t ii; o f A C MAD ( b y o b j e c t ives) ■■

a ) f or- R-e g i o n a 1 u s e

b ) f o r n a t i o n a 1 u s e _;

c > f o r local/ i n d i v :i. d u a X u s e .

7. Plan of ACMAI) activities:

a) by objective;s;

b) by phases. ■ ■

8 :■ Ins t it utiona 1 arrangements ;

a) Regional and national levels ■■■■ Board of Governors, national
c o - o r d :i n a t i o n g r o u p s, e t c >.

14
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b ) Executing ■ a q e n c i e s -- role s ,- r e 1 a t i o n s h :i. p s; f u n c t i o n s

including draft agreements)

c> Funding arrangements - Donors Committee and draft statutes
o f s u c hi a C o m m i 11 e e .

9 . F i n a n c :i. a 1 a r r a n q e m e n t s ;

a ) Capital costs >

b ) 0 p er a t i o n a I c. o s t s >

c ) R e c: c u r e n t c o ^r> t sf >

d) Contributions -Ftdm M&Mber states;

e) C o n t r :i. b u t i o n s e x p e c t e=? d f rs o m d o n o r- s ■>

f) Plans for self-reliance of Member states towards xh& opera-
■i: i 0 n a n d n a n a g e m e n t o f A C M A I).

10 ■; B e n e f i t s t o h e d e r i v e c:l ■(•" r o m A C H A D =

a) At reg iona 1 1eye1>

b ) A t n a t xo n a 1 X evel.

i i . C o n c: 1 u s i o n s a n <:1 r e c o m m e n d a 11 o ri s .
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ANNEX i:U

TERMS DF REFERNCE OF CONSULTANT:

,■ '■ The consultjint to be hired to prepare the Proqr&nnt-: Dor

should preferably be someone already fawiliar with aCMAI), in view of
T h e 1 :i. n i t e d t i m e a v a :i. 1 a b 1 e b e f o r e the Mee t :L n g of the Boar d o f

Governors. If one' of the consultants who worked during the first
• p r ep a r a t o r y a s s i s t a n c e phase is avx i I a b 1 e h e s h o u 1 d b e Take n *.

The consu11an t sha 11= -

: * ^ :) ® e Kl ;i'e w a n d a n a 1 y se a 11 a u a :i. 1 a b 1 & n a t e r x a I o n A C M A D w :i. t h 111) e
view to faMiliarizing hinself with the deMantis of the institu--

tion in relation to the view expressed about The report of the

preparatory phase and prepare a document that will cater for

those concerns vis-a-vis Those of weMber states)

;:-:2) Carry out consultations and discussions with alii concfrned,
s EGA, mo, -UNDP, FAO, Host Country,

i ■ 3) Identify gaps in existing Material and prograwwe areas requir
1 ing further studies and suggest action to be taken to renedy

t h e s i t u a t :i. on.

-! 4) As tesw leader assist the secretariat in organizing thB work as
specific technical consultants-and prepare their relevant work
programme -}

■- S) Based an the above, prepare- the .prograMMe document for waking
ACMAD operational according to the outline ir\ Annex III, in
consultation with EGA ^nd WHO secretariats;

6) S u b m i t t h & d o c u me n t t o K 0 A a n d W ii 0 .

Sched u 1 e of inp 1 emen ta t i on : ■■■■

y-~ a) Identification and recruitment of Main consultant, by j4
February >

b) Completion of task - end of February 1988.

The consultant will visit EGA with the draft of the document for
d i sc ussxon b ef o r e it is f i n a 1i zed.


