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. ECAAWMO Harwonization Megting on

ceTablishment gf H0MAT.

Cehruary, RO

I.;IhT#ﬁducTion:

The ECAZWMD Hermonization Mesving an activities related S0 the se-

Ctablishweent - of  the African LDentre of Meteorologi

cal o applicatisns for
-DaualopménT (ﬁCMﬁD) was held at ELA Meadquar ters &1 ﬁﬂﬁim.ﬁhmbﬁy.i -
Fehruéry3 iRRE . The purpoese of tThe seeting was Ty réviww rﬁm B s
g0 far made dn establishing §ﬁﬁ making AUMAD opsravional 5ﬁd_hmrmnni:ﬁ
plans Fﬁr Foture activities, particularly  as the consultante who car-
ried Sout activitias ﬂuring- the prepacatory phase. did not visit ELA
hefore 'wriTing ﬂﬁﬂ” EUbMiTiﬂq‘ThﬁiP r@pan....Thﬁrm Was therefore The
need Far  ECA and- WMD Tm”dimcu%% tha dmplications of Th& consvltant s

report  and ceme oyl with a common  approach bedore The sories of mest-

cings that  had  beesn  planned an the Lentre, nawmely, the Intar-—agency

Cteeting 22 - 24 February 1988, the wmeesting with representatives of

donors at  the technical level, 29 - 2o February, the meeting of the

< Hoard of Governars, 18 April and the Donors meelicg on i3 Fehruary .

endaneea

The wseeting was attended by statfd From  EDs and WMO. FAD nad b
invited 1o the mesting but due  toe prior commitmante covld not atiand.

(Bee Annex 1)

agenda s

The following sgenda was adoepted.-

Ly Opening of the mesting;




cetaty Lishment of ALGMAT

ELAAWMD Harmonization Mesting an. the
' o d cuary ., GYBE,

(-

2Y . Harwmonization of positions  on  the administrative and technical

struetorss of ACMAD;

5l

Review of progress in the prapacation of the Inter-agonoy mmmTing'inr

4) - Review of preparvatien Ffor  the wmeetings  in Aprid,  alk Boeard of
#Govarnors and by Donors on 418 and 13 april réspeotively
5) Any other matters;

.

&) Claesing of meeting.

Praceer

ings of the mesting:

£y Item f: Opening of che meeting:

I Copening the meeting, the Depuwiy Execurive Secretary, who also
chaired the meesting, welcomed the celleagues From WMD on hehald of the

Lxecytive Secretary. He then recalled the reasoen for the seeting .  He

-gaiad  that durding the preparatory phase that wag Fonded by UNDP and ex-

pouted by UMD, ECe did not have the aportunity of saking Full dnputs

The  rasult  was  that the report that the carsultant produced did not

take into acceunt ECAs position en some of the issues. The purpose of

the  wmMeeting, therefore, waz toe review the progress wo Far made o @
tablishing  and making ACHMAD eperational and hapsoniie slans Ffor future
cactivities, consuliants who o carried  ouwlt  activities during  the

and WMD to discuss the

preparatory There was thereforse the neesd [Far
implications of the consvltant’s raport antd ComMs A0Ut WLTH & DoMMOnR fla

proach  oefere  the series  of  meetings that had  been planned ort the




ECAZWMO Harmonization Hesting on rhe Establishmern s ol BGMAL .
: Lo E Fabengru 4985 :

e

-Lentre, namely, the Inter—agency MERTing 22 - P4 Febroary L9808, the
meating with representatives of doners gt whm-raahnicml'iﬁuml3

‘Setretary continuved, 1o Feview the pﬁﬁmﬁraiiaﬁ for 311 the forthooming
Meaetings an ACMAD, that is, the agendas and the status of documantation

for the meetings

Aorepresentative  of ELA then Furthar gxplaingd that vhe MEE g
~WAS - alse necessary so that the administrative and Technlcal Structure

oF the Centre should bhe agread upon, with inputs Fron the LOnCern e

techrical Divisions of ECa s¢ that @ CnMMon mnmiTinn Can e presen e

at all the farthooming MEEtings .

Tl F@pﬁmmaﬁTaTiua af WMD) agreed that. Thers Wl Th@1n@&d-ﬁwr.Thig
lharﬁanizaTinn}. particularly  with Cthe participation of the Tm;hnitél
.depﬂCTMﬁﬁTlaT Eﬁﬁ. This was Legartant, Ne mmjﬁk a# Bt owould appear that

internal -mnmgﬁleTinn Ware not Fﬁlly'aarwiwd a{ ECa 4o the iﬂiTiai

stages.

PooMel continmved o that gt Was LMportant for  FLA and'wﬁm.inWﬁ'Un'The

Centre bhe “harMonized so that after the IﬂTﬁwwag@ncp masting, Tthe TR

cagencies  should come aut o with & sort f . Hilye Pedint Fnr'mahilizjmg_f

resources fan eatabtilishing and Faling AGMAT tpErational 8% saon AH OG-
'_ﬁibiﬁ.- He  explained  that the type of document he was talking about
“would  noet he g project document byt g [ G Qe ammg ducUM@nT'mTaTiﬁg.ail

ants of the Lentre. Fraom

Tthe financial, technical, and MATGDOWE" Paguire
such g daaumenTQ‘pruj@cTﬁ cavld then be devaloped 1o feEQuest Funding

From the difTferent donors,

Pt was also Necessary  at “this juncture, the vepoty Exenurive




ikl isbhment of alEAlL,

, O ELCAZUEMD Harmondization Mesting on
. _ yo, REH
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S2Y = Ttem Z:o Harmonization GF  positione on The admpinistrativa and

ceacteehnical structures of ACMAD,

Views wars exchanged amonyg the participants  about the status of

preparations for making the Dentre operational. The seeting wss infoprme

ed that the Host Country agreement had alesady been  sent to the

Government u#__Niger but that the final negotiarvions had ney yet heﬁﬂ
carried out. It was hewaver hoped that this would be ﬁ&né ﬂurihg the
Infeﬁ*agenmp FMEEting uin Febrvary. The mesgting was also inforsed Tﬁa$
The‘baﬁic TﬁﬁhﬂiﬂalliHFPaﬁTPUGTUPE to start the Gﬁntwm_wag.aumilhlﬁ.

Regarding. the “"Blue Print' that had esarlier besn mentioned by the

representative  of WMD, it was generally agreed that there was the nesd

"
it

to  agree -on the Fform the Centre was going o taks in its structure nd
functions. Tt would he from this that the different regquirensrts of the.

Centre could then he translated inte a progranme docusant.

sl and

The administrative and techrnical steycture was Than dlsous

the ~Following conclusions were arrived at, That Thres Divisions be

*

proposed For the Centre, namely.: -

a) Meteaorological Spplications Division, gompossd of -
Chgrometeorelogical Applications Bection;
- Mydrometaorological Applications Section,

“ Climate Sectiopng

e b)) Bperational Meteorolegy Division, wmade up af:

~ Numerical édpplications

S TLon;
Meteorological Information and Data Section;

= Climate and Heather Section; and




ECaAAMD Marmenization Meeting osn the Ssvablisheent of alral.
' i = @& Fehruary, LHEE

¢y Meteoralogical Development Division,
Thig Division will be the research are of vhe Centre.

e finc the  administrative structurs, participants  thought this ade
; _ _ _ e _ _ .

mihisT#mTium' structure as  proposed  sheeld bhe streavlined and the
Director-General and the Deputy be given more administeative reépon.
sibilities while the Deputy Directer~ General be given more techndoal

responsibilities. The Following adeinstrative steocturs was agreed

upenfm

i/ Board aof Bnueranﬁ:-
ke Funcfiunm‘aﬁ ETipulaTéd in o the ﬁonﬁTiTﬁfiag g f The_ﬁ&nygﬁ_
"’Ekiﬁﬁrngﬁr.GEﬂefal:

Functions  as  etipulated in the Donstitotion  of the Centrae. He
shall also he resporsible Fop:-

ay - Administration;

~henaral Administration Section,
- Parsonnel Section;
-~ Budget and Finance Section;

= Systens Management Heotdon;

Haintenancs Section.

h

~bY - Technical édssdistance Do-ordinaticen (Ensuring praofect stimula-

~tien particularly of extra-budgetary resources).

3. Deputy Director General :
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0 The  feputy Directoer - General will  act L - cthe abseocs of the

Director . Ceneral  and be o rasponsible  Ffor  proegeamme  and policy
co-grdination and the co-erdination of the Following: -

4. Directors of the propesed three techhical Divisions of the Dentre

at the text of the document

148

‘Regarding "networking" it was agresed 1]
proasented by BECA under this subiject shouvld be redeafted to reflect the

itdea pﬂéihiliTg of "testing® new AlMAD products in piloet projects

the preparation of the Inter-agency

pEogress 1

3y Item I:-Bpuiew of
P srtively;

[

sewimeetings of 2R - S04 Fabhpyary 2 oand 43 Apedl

The meating  was  dinfoermed that after the pestponensnt  of the

AR, wvents

'-IHTPPWatEHEQ meeTing from Novewbsr To 22  — @4 February, 1%
1 ! y Y

agernda . QFPEP;

L#3

had Made it necessary To carry out some amendment ta zhe

~digcussion the following agenda was agreed upon: -

1Y Opening of meeting;
2y Election of a Uhalrman and a Rapporteur;

3) adoptian of Agenda and Frograsme of Work;

Plans for the dnavgural meeting of ACMAD Board of Governcrs; (docue

- 4)
ment already prepared by ECA in Erglish and Fraench?

4l

=85 - Proposals and ratienale For Ponor s mesting on GUMAD, {docoment

already prepared in English and French by Wi




preparsd For agenda dtems ¥ oand 10 should he ready in both

prary . 4LYEE

& ek

grtablishmant of AUMAD .

o fy ) Beview of - ACMAD s Meadguarters Agrasment - and  Lts woerking
relationship with existing Centres in CRiamey: (docomant ready in

S lEnglish and French =~ WM

‘PY - Inter-agency review of ACMAD Consultant’s caport; b)) Proposals Foe

ie ready and the second will be Finalised, both by ECa)

= 8Y: Review  of  ECA/WMOAFRG  Project on the Globhal Telecsmmunications

Gystem (GT8) in Africa; (decument ready in both languages — FOM

) Eiaﬁianiﬂn_ﬁﬁ gchaeduls of activities for the iaplementation of of

CACHAD, dncluding initial ocuvtputs of ACHMAD for dissemination: cdscu-

cment ready incbeth languages -~ WHMOY

<10Y - Praeparation of a draft programmse document  for A0HAD; Ldpouymant to

e be prepared by WMO in very close collaboration with EDA Arine s

IT and XIT For ourlines)y
SLidany pther NaTT@Fﬁy

12) Adeptien of -report and closuvrs of meeting.

i languages,

*Eﬂglimh‘ﬁﬁdJFPEDCh} hy.im thruaryni?ﬂﬁ.

Sy Item S5: Review of preparation for the meeticgs 0 ADrdl. a) Board of

P

fosnligverners. and by Dopors on 32 and 43 Apeil respeciivel

Sedy The folloewing draft agenda was adopted: -

PACHMAD s Techrnical and Adeinistrartive Structupe; (the Pirst document

It was further agreed That the documents  That ware still heing -




. ' CECASWMD Harmontzatien Meeting on the

YRR O TR TN

g - @

i)«Dpeminq of Ithe mesting:

Lad ke Election of affticers:

2Ry s Adoptien of Agenda and Programme of Worlk::

Ay-Bules ol procedure: (R0A to preparea)

BYes Beneral principles and.o policies governino ihe  apsratiens ol 1he

e tre: -

v

Hr: Perdodicity of

MEET N :

S 7yofdoption of recorts

My Blosurs af meeting (agenda itam 2). : T

Tt wae agreed that the decuments For  these peetings sheuld be
ready  dn o hoth English and French by the  end of February and be dis-

tributed  dimmediately after. A consuvltant would be hired 1o prepare the

sProgramee Dogument (Bee  Annexes YT and IV for gutling and tervs of

reference off consultant respectively.

STt was alse  agreed that all lettars of invitation to the April-
{ . . ’

B

meetings should e sent put hy L8 February.

=83 Any other matters,

N

Tewves were raiged concerning the roles  of the two agengi aril

the fecal point for ACMAD within the twe agenciess. It was agreed that

ECA “was  the facal peint of activities For the sstablisheent of A0HMAD

~and o all official external contact in this regard would be dons through




csrallisl
S ary,
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ECAAWMD Harmonization ﬁee?iﬂg an Tl

Lo g

cECA. - Loncerning the guestion of Executing agency far ALFHT projects 4t
was agreed this wauld depend on tha type af projects within the context

~of- the Programume Document that was Beiny preparad.

The  peint was alse raised abovt  the comments on the consultants’
L-P@pnrt"by_;ther CageEncies as contained d4n cthe papar praparsd by Eﬂﬁ;
Some of the agencies thought that ACMAD would be duplicating activities

~that they are already carrying ocut  in The Field. &fter discuvesion, it

was  agresd - that in preparing the PPHQP&MME'&GKUMEDT} These ﬁﬂmmén?m
should he hoerne in mind and care taken to define ACMAD aotivities in
sueh o a  manner  that  they do not duplicate on-going amTioiTimm} Thiy

should complement and enbance thaem.

A

Concerning focal points  within  tha agoencies, the Envicdnesht

= Seption was the one For ECA and the Afedee Division at WM.

The . didea of a Technical Advisery Dommittes (T uﬁ_ﬁﬁﬁﬁh'wmﬁ @

“Donors  Committes were also discussed. The Inter-sgency group on ALMAD
that  will be meeting in February  should constitute the mEmbership of

-the. TAL  and  dts task should be to  advice the Board of Governors, as

need arises, nn.The'Tmahniual'ampwctw-ﬁ$_Th& Cantre.

.o The  Doners Committes would be compused of the sxecuting agencies -

' I : ' . . o . S
CECA,  WMO and the Chadrman of the Hoard at Governors., This Comeittee

“HI1l make anoannual review of the status of sontributions and both From

member states and donors and MEINTaIN contacts with donors

w&-Tten b5 Glosing of Meeting




e COEDA AWM HarmnnizaTibn Heating on

i

s In clesing the wmegting the Deputy Frecutive Secretary thank WHMO
i _ _ ' - _ ;

cofarcthe clése collaboration that they have peen providing and hoped For

gontinued close working relationshinp.

st AGMAL . -




)

~3
T et

-8
9)

10)

P

My

M

Mr

M

M

S Mr

ECASMO Marmonization Meeting on the
.y o

o= 2 Febryary,

A& NN E X i)

LIST OF  PARTICTPANTS .

Tehovta-Moussa, Deputy. Exscutive Secratary;

J.

P

1

—

"

Aityebusl, Chief, PPRED;

Mwanza, Chief, Natural Resovrces Divisiosn (MRD) .
s H . " ¥

Edwards, Chied, Water Resources Uoit, NRD,

Yilma, Water Resources Unit;

HBohuelrer, TACDD;

Dgadwmgn) Juinf Fﬁﬂfﬁﬁﬁ_ﬁqritulfurw ﬁiuiﬁiaﬁ;-

Baxtar, TranﬁpuﬁT; Tourism and ﬁnmmuhicawinnﬁ Bjuiwiun;
Kurtz, Trﬁnmpan, Taurism anﬂ comMmunications @iviﬁinné
Tandap,.DPFiu@rwinwﬁha&ge? Environment ﬁmmjmnn;

v

MHoward-Clinton, Environment Hegtion.

Diallo, Chief, africa Bivision,; Wel,

- Degefu, President, WMD Regional éssoeciatien I (Africa).
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DRAFT QUTLLTNE OF PAPER T PREPARED FORF

HRUARY  MEETING

CCAGENDA TTEM 400
.- Introduction.
Convept of the ACMAD Programae Document -~ purpose, content, Forsat.

3o Drafring procedures — Coensultancies, consultation procadures betwesan

4. Gpecific puiﬁfm 1o be brought to the aTT@ﬁTiUﬁIU? thea mméTinQ Lol
=~ gtructure of ACMAD,
.”-QﬁTpUTﬁ?
~ phases for fhm_implmm@nTaTinn af ateinl and Funding

regu irements H

ingtitutional Framewaork.

. Conclusicns and recommendations,




ot AlMal

>

i M N

QR&FT QUTLKNE.DF ALMAL PROGRAMME DOCLMENT -

‘fi;:InTrnﬂucTinn.

2. “Rackground.

f3f~0bjmtTivEﬂ o ALMAD

a%

Long=term shijsctives;

by ITrmediste obhjectives.

Ao-Boecific considerations:

HooDuitputs

27 o Plan

&l

Exigting activities in the region related vo alMAD;

b)Y African regional prograsmes releévant to ACMAD autivitiesn.

kD,

b
t)

al’

(]

cal

0

i;-STruCTure nf ACﬂéD:

CAdministrative structure,

Technical structure
divisions, derailsd  job
staff, ato.

Co~opdination sohemm with

oF.ﬁCMﬁﬁ (hy objectives?:
For-Raegional use

for national use;
?ﬁf'lncalfindividual VEE
ACMAD ac?iqifi@m:

by shiectives,

by phases .

BrcInstiturtional arrangesents:

£

including Financial erganization;

organigranmeg, responsibilities of
descriptions  Tor 2Ll technical

vaers of alMab oroducts.

Regional and national levels -~ Board ¥ Govarnorsa, national
co-ordination groups, eto;, : '

14

-




EOASWMD H&rmsﬂizaTiﬂn'HﬁmTiﬂq s Thm

.- @

of . alHal.

I3 3 Fxecuting . HGENCL e
incloding diraft agre

BTG

m) Funding arrangemants — Donors Lommittes and dealt
af such a Dommittes. ‘

9:'Fihmncia1 ﬁrranq&mmnfm:
.a) Capital Coste;
b) Dperational costs;
S0l Rﬂccuf@n? CoElE
ud} Contributions Frow member ﬁ?ﬁTﬁm;
@) Contributions expected Trowm dopors;

£33 Plang for self-reliance of member statos
Tion antd management of ACMAD. :

105 Benefite to be derdved from ADMAD:
ar At regional level;

b) At pnational level.

4 Conclusions and ravommenda tionsg .,

= roles, eElationships, Functioens

towards the opera-.




"di$EUﬁﬁiﬂﬂ'bﬁfﬂrﬁ it odw Finalized.

fmtablishinent of ACHAD .
ehrvary, 52885

Late

CTERME OF REFERNDE OF DONSLHTEMT

oo The consultant | to
‘shavld prefaerably
the liwmited
fovernors .  IF

e hired o prepare
he someone already Tamil Cowith BUMAD, in view of
time available before the wmeeting oF  the.
one  of  the consultants who woerked dur
preparatury assistance phase is availabie he shoold ha

The Frogramme Doocument

b

Hoard of
Lrg rhe First
taken

The consultant shall:-

L4y Rewview and  analvee all available materd
view  to familiarizing himself with the o

Stdoen dn relation
nreparatory

Lo AUHAD with

SUET Rk

Toothe wiew pypres abuut
phage  and prepare a document

those concerns vis-a-vies those of membar

tha
soof the instdtu-
the report of the
that will water for.
stalas,;

S0 @Y Carry  out  consultations and disgussions

Wi th o all cunéernﬁﬂ;
ELA, WMD, UNDP, Fal, Host Courntry;

o0 3 T Mdentify gaps dn existing material and proagranMme argas raguis
f ing  Further studies and suggest action tn be taken to pEaedy
the situvation. ‘ o ' '

4

YOAS team leader aseist the secretariat in prgaAniying fhe work om
specific. technical censultarts ang preparg Their relevant wWwork
programee; : : B

%Yy Rased on the above, prepares- the programme decument for making
' ACMAT . eperational  according  to the outline in Arnex LI, in
consultation with ECA and WHMO secretariats;

&) Sobeit the docusant te EOA and WM

Schedule of implesentation: '

Beead o Tdentifdcation  and o recruitment pf mMain consultanty; by 14
Febroarv, ' :

N

by Cowmpletion of task -~ end of Fabruvary 988,
The censultant will vigit ECE with

fh&.HFGFT ﬂ$-Th&_ﬂ0HﬁMEﬁT Tor.




