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1. Within the context of the new mandate of the Sub-regional Development

Centres (SRDC), adopted by the Conference of Ministers at its 23rd Session, one
of their major functions is to undertake policy dialogues in their respective sub-

regions. The fundamental purpose of these dialogues is to provide a forum for

exchange of views among key players in the policymaking process and for

interactions between them and other stakeholders in African development. Debate

and discussion are expected to focus primarily on issues contained in major policy

statements adopted at the regional level, in relation to objective conditions and

concrete experiences at the national and sub-regional levels.

2. The annual meetings of the Intergovernmental Committee of Experts (ICE)

for West Africa are an opportunity for policy dialogue. The outcomes of the

exercise are to impact, first, on the contents of policies adopted by governments at

the national level. Second, on the orientation and substance of the work

programmes of the Centre. Third, on the technical work of sub-regional and

regional specialized institutions. And fourth, on subsequent relationships between

government officials and other participants, including the professional staff of the

Centre.

3. For the dialogue to be even more effective it is imperative that participation

be as extensive as possible. As a first step towards enlarging the audience all the

IGOs in the subregion and the specialized technical regional and subregional

institutions based in the subregion were invited to participate. This also afforded

an opportunity for them to inform on recent developments in their organizations,

particularly as regards their training, research and other programmes.

4. Against this background, the substantive activities of the third and fourth

meetings of the ICE for West Africa, held from 7 to 10 June 2000, in Abuja,

Federal Republic of Nigeria, and 26 to 29 March 2001, in Dakar, Senegal, can be

grouped, as follows:

• Review of economic and social conditions in West Africa in 1999

and in 2000 respectively;

• Discussion of reports on sectoral and macroeconomic issues;

• Debate on selected policy-oriented subjects; and



• Assessment of the implementation of the Work Programme for the

biennium 2000/2001 and comments on the Programme of Work for

the biennium 2002-2003.

Review of Economic and Social Conditions in West Africa in 1999 and in 2000.

5. On the two reports on the economic and social conditions in West Africa in

1999 and 2000 the ICE recognized that they were the products of budding

collaboration between the SRDC and ECOWAS, ADB and CILSS; it commended

the initiative and recommended that such cooperation be institutionalized. The

1999 report consisted of a survey and an overview on economic integration in

West Africa. Not only did it analyze conditions at the end of the 20th Century but it
also attempted to chart a way forward into the 21st Century. The Committee noted

that in such specific areas as trans-border movement of people, goods and capital

and monetary integration notable progress had been realized but there remained

serious concerns about such issues as the external debt, commodity trade, and

domestic conflicts.

6. The Committee discussed at length the overview on integration in the sub-

region. It was particularly interested in the approaches to accelerating integration

and the bold initiatives taken by governments for this purpose. It stressed that it

was imperative to map out a sub-regional vision, to challenge the creative energies

and resources of its leaders and peoples. This required revisiting the vision of the

founding fathers of the integration movements. It also involved periodic updating

of that vision in order to create an enabling environment for its implementation.

7. ICE devoted attention to the issue of the data generation, processing and

dissemination on a sustained basis. In this regard, incorrect or outdated data used

in the report were noted. It was concluded that greater effort should be made by

the Centre, in close collaboration with ECOWAS and UEMOA, to develop a

reliable database, with mechanisms for feeding it with a steady flow of

information from member States and other sources.

8. The report, which served as a basis for ICE's review of economic and social

conditions in West Africa in 2000, comprised a chapter on globalization and its

implications for West African development, followed by a survey on the

performance of sub-regional economies at macro and sectoral levels, and a think

piece on monetary integration in West Africa. The Committee decided that in

future this type of structure should be maintained for the report as it makes for

greater flexibility and is more likely to touch on different subject of interest to

different member States.



9. Two aspects of globalization received particular attention of the

Committee, namely, rapid growth in world trade and global integration of trade

and investment, and liberalization of policies, one result of which is the

proliferation of financial markets and their integration into the international

financial system. The advent of a new information highway has only served to

accelerate such developments. The Committee considered it urgent for thorough

and in-depth empirical research to be undertaken by the Centre on the implications

of globalization for the economies and societies in the sub-region, based on

concrete data and actual cases. This should include comparisons with experiences

of other developing regions and projections on the likely evolution of the

globalization process.

10. As regards the second section dealing with the survey, wide-ranging

observations were made. One of the most substantive that was the subject of some

exchange was the need for this type of exercise to include an assessment of

perspectives on Africa's future such as the OMEGA Plan, the Millennium

Partnership for the African Recovery Programme, and the Compact of the ECA.

The Committee was unanimously of the position that all these should be

synergized and that the ECA should take up this responsibility. At the same time,

there should be concerted follow-up and implementation of these plans so that

they do not go the same way as previous initiatives such as AAF-SAP. Other

issues raised included competitiveness indicators, transaction costs, strategic

planning, diversification of economies, and the provision of more information on

education, health, access to water and sanitation, poverty, and statistical

comparisons with other sub-regions in Africa.

11. Reacting to the think piece on monetary integration the Committee

welcomed the fast-track programme adopted by the non-UEMOA countries as

constituting a significant step towards more sustained sub-regional cooperation. It

pointed out that the critique of the programme presented in the paper deserved

further discussion by experts on monetary economics and recommended that it be

the subject of a meeting between the Centre, ECOWAS, and the newly-established

West African Monetary Institute.

Discussion of Reports on Sectoral and Macroeconomic Issues

12. For the Third (2000) and Fourth (2001) sessions of the Committee a total of

eight reports dealing with sectoral issues were considered. A breakdown is as

follows:

• Food security and sustainable development - three

• Gender and development-two

• Integrated lake and river basin management -one



• Transport and communications infrastructures -

one

• Information technology - one.

13. The Committee's examination of the issue of food security and sustainable

development was limited to: the nexus of environment, population, and

agriculture; food technology; and strategies for promoting food security. On the

first, it reviewed proposals for incorporating these variables in agricultural

development plans, programmes and projects and various instruments and

methods such as environmental impact assessments. The ICE commended

countries that had adopted national population and environmental polices and

action plans together with relevant instruments for fostering their integration.

However, it stressed the importance of evaluating their impact and assessing their

efficiency. A presentation of the PEDA model led the Committee to recommend

that FSSDD and the Centre organize a series of sub-regional workshops on the

model and related issues to stimulate further discussion on its effectiveness as an

advocacy tool.

14. The ICE's lengthy and stimulating discussion on food technology for

enhancing food security in West Africa focused on the Centre's project on

Xanthan Gum technology. The objective of the project is to explore, at laboratory

level, the development of a technological process for the production of a specific

formula of Xanthan gum that can be used as gluten substitute in tropical bread-

baking flours that lack gluten. Through the project a gum sample has been

produced and tested in bread -making, with encouraging results. The Committee

noted that the project is in line with the Centre's re-orientation from research

studies and "reports to operational activities. It was convinced that the industrial

operationalization and commercial use of Xanthan gum in baking and other

industries would produce enormous economic benefits and far-reaching impact on

the agricultural and agro-industrial sectors. At the same time, ICE concluded that

much remains to be done to take the results of the project from the laboratory to

the industrial and commercial stages. It recommended that the Centre organize a

meeting of technical experts to review the outputs to date and propose future

directions.

15. In its consideration of strategies for promoting food security the situation in

the conflict countries of Guinea; Liberia and Sierra Leone was of specific interest

to ICE. Four elements of a strategy were examined, namely, increasing domestic

food production, involvement of women in the formulation and implementation of

food security policies and programmes, raising the incomes of vulnerable and

disadvantaged groups, and strengthening inter-state cooperation in the food trade.

The Committee pointed out the importance of human and institutional capacity

building in any strategy to promote food security. It was also necessary to regulate



inter-country border trade in food products and livestock. In this context, a study

that would assess patterns of recorded and unrecorded trade in general was

proposed. The ICE noted the key roles that women play as food producers in the

sub-region and therefore recommended that food security strategies should address

their special problems especially as regards access to resources such as land,

labour, capital, and extension services. It finally suggested other areas for

enhancing food security in the sub-region through sub-regional cooperation, i.e.,

inter-country projects, training workshops on pest control and post-harvest losses.

16. For the meetings of the ICE in the current biennium the two reports on

gender issues concentrated on gender mainstreaming, first, in promoting sub-

regional integration, and second, in national development policies and

programmes. It took note of policy initiatives on gender mainstreaming that have

global and regional dimensions and commented on problems encountered in the

process of gender mainstreaming. It agreed that it was important to mainstream

gender issues in sub-regional integration processes and to link commitments made

at the international level to the national level through sub-regional policies and

programmes. This is one of numerous reasons why major sub-regional

organizations such as ECOWAS, UEMOA and CILSS should be requested to

create gender capacities in their organizations. The Committee observed that

gender mainstreaming would be more effective if an integrated and multifaceted

approach were adopted. However, it was also aware of the difficulties inherent in

such approaches mainly because of the inevitable differences in goals, resources,

and strategies between countries in the sub-region.

17. The objective of the discussions of ICE on gender mainstreaming at the

national level was to encourage policy makers to formulate and implement

appropriate strategies and actions. It noted that a gender mainstreaming policy

accepts that women and men are not a homogenous group. It recognizes the

particular situations of different classes of women and breaks the hierarchical

ranking of people according to predefined norms. The ICE discussed some of the

prerequisites critical to designing gender mainstreaming strategies, including

gender equality policy, political will, legislative measures, data bank, resources,

and institutional structures. ICE regretted the slow progress in incorporating

gender equality in development strategies in the countries in the sub-region.

Furthermore, only a few countries have formulated gender-mainstreaming policies

or developed an overall gender approach and philosophy, which should serve as a

basis for gender mainstreaming.

18. The ICE recognized that the way forward in sustainable development

requires gender mainstreaming. It identified the following as common features in

countries throughout the region: the burden placed on women who are literally

forgotten when development policies are being formulated; development that is



not gender neutral and has shown that women and men do not benefit equally from

development; the lives of women deteriorate in the course of development due to

their subordination to men; the non-targeting of women in the rural areas in the

distribution of development assets; the devastating situation of women in countries

where HIV/AIDS prevalence rates are high. All these argue for an understanding

of the various indicators for gender mainstreaming.

19. The Committee recommended the harmonization of gender mainstreaming

policies in the sub-region through networking and information linkage in order to

avoid duplication of effort. It also recommended:

• That in each member state, the government and all other stakeholders in

development should adopt gender mainstreaming strategies and policies.

There should be opportunities to plan, monitor, and adjust

mainstreaming strategies andpoliciesfrom time to time.

• ECA/SRDC should play the role ofpulling the groups together through

workshops, seminar, and round table discussions.

• Planners and implementers (technocrats) who are supposed to be

resources for mainstreaming gender should be sensitized on gender

mainstreaming concepts and requirements. This requires organizing

training workshops and lobbying. ICE member states should collaborate

with SRDCfor this purpose.

• ECOWAS should institutionalize machineryfor gender mainstreaming

andprovide it with adequatefinancial and human resources; ECOWAS

should also adopt clear gender equality policy guidelines.

• Each country should conduct studies to identify those areas that are

devoid ofgender equality policies and initiate appropriate policiesfor

mainstreaming gender to correct the anomalies.

• Thefindings ofthe studies and the activities undertaken by the member

states to promote gender equality and to mainstream gender should be

presented at the next ICE meeting.

20. On the nest issue of the roles that river and lake basins can play in

economic integration in West Africa the Committee noted that they have the

potential of being sources of conflicts. It recollected that ECA and ECOWAS had

been involved in the preparation of a master plan for interconnection of electricity

networks in the sub-region in the framework of integrated management of water



resources. It urged the ECOWAS Secretariat to associate the Centre in whatever

follow-up is planned. Also, in the activities of the Fouta Djallon project which

have been transferred by the OAU to ECOWAS. The Committee urged the IGOs

in charge of river basin development in the sub-region to streamline their

programmes in order to optimize the benefits from water resources.

21. The Committee examined in very broad terms the subject of physical

integration in West Africa through infrastructural development. Among the

general points stressed was the urgency of having an efficient transport and

communications network for economic and social development and ways in which

the vast resources required for this purpose can be mobilized. The Committee

agreed that the private sector should be encouraged to play a lead role in this field.

22. Concerning the all-important subject of information technology the

preoccupation of the Committee has been with the establishment of a West

African website whose basic objective is to improve information exchange among

countries, for use of database operators within and outside the sub-region. The

Committee reiterated that information generation, availability, and access are

serious problem areas. Usage of new information technology is very low and not

all countries directly manage their own websites. Nevertheless, in most countries

there are initiatives to create data banks. ECOWAS, UEMOA and CILSS are

being connected electronically to each other's databases and to databases outside

the sub-region.

23. ICE commended ECA for the number of initiatives launched that are aimed

at building ICT capacity in the continent. ECA also has interconnections with the

five SRDCs some of which are also connected to the UN network systems and to

the Internet via VSAT. This new network represents a major advancement in the

architecture of information systems in Africa and it would serve well the proposed

West African website.

24. When the West African website is established it would be possible for all

the countries to have their websites. The Committee argued, however, that training

is indispensable for optimum use of the Internet and that training programmes on

the sub-regional website should be built into the project. On feeding the website

with information the Committee was of the view that the electronic

interconnections with existing sub-regional IGOs, noted above, constitute a first

source to which data from the countries would be added. It further proposed that

the West African website should be in the major languages of the sub-region.

Since the Internet is a universal means to transmit information it is important that

adequate structures be put in place to facilitate access by all sectors of the

population, including the rural populations.



25. In the face of the enormous work that remains to be done before the creation

of the West African website the Committee recommended that the SRDC initiate

the process of resource mobilization for developing the website, assisting the

countries to create/develop databases connected to the Internet, and harmonization

of methods for collecting information as well as standardization of formats for

information generation.

26. Two macroeconomic topics were examined on their own during the

sessions of the ICE. First, sub-regional economic integration is, of course, the

context for all of the substantive work of the Committee. However, the ICE has in

the past, and will continue in the future, to single out specific aspects for detailed

analysis. A comparative evaluation of self-financing mechanisms of sub-regional

economic communities in West Africa (ECOWAS/ UEMOA) and that proposed

for Central Africa (CEEAC/UDEAC) was one such on the Committee's agenda.

The former is anchored on the Community Solidarity Levy, which is 0.5% of the

CIF value of the total volume of goods imported from a third country. In the case

of UEMOA the revenue collected goes into compensation for losses arising from

the implementation of the preferential regime, funding of the Community

institutions, a structural endowment fund, and a reserve fund. As compared to

ECOWAS, the efficiency of the UEMOA system is the result of penalties, in the

form of automatic deductions of the amount due from the BCEAO accounts of

defaulting states and possibility of temporary suspension from access to financial

privileges offered by the Union's financial institutions, especially BCEAO and

BOAD.

27. The mechanism proposed for the Central African organizations differed in

terms of the level of tax and the tax base, and in the lack of a regional character for

both. The funds generated are used solely for the running of the Union institutions.

The ICE recommended that for ECOWAS there is need to study (i) the

weaknesses in the existing mechanism, and (ii) use of the resources generated to

support a broader range of purposes as in the UEMOA case.

28. The second topic on integration considered by the ICE was the experience

of the Government of Niger in developing a national policy on sub-regional

integration based on an assessment of the economic and social costs of and

benefits from participation in integration schemes. The Center played an active

role in the process. The ICE welcomed the Niger Government initiative and

proposed that the SRDC extend it to other countries, particularly island countries

(Cape Verde), which often do not benefit directly from many integration projects.

For this, governments should approach UNDP offices for funding support.

Another issue arising from the experience was the importance of communication



with and information dissemination to civil society and the private sector to enable

governments have proper perspectives on the cost effectiveness of integration.

Also noteworthy is that important as are economic aspects the social aspects (such

as health) should not be neglected, as is often the case.

29. Debt management and poverty alleviation in West Africa was the second

macroeconomic subject before the Committee, in the form of a proposal for a

training workshop to be mounted by the Centre as provided for in the Work

Programme 2000-2001. ICE endorsed the proposal. However, ICE recommended

that the objectives be redefined and streamlined so as to make it easier to target

beneficiaries. The workshop should also be extended to all countries in the sub-

region not just LDCs, and ECOWAS should be closely associated in the

mobilization of funds for running the workshop and any other follow-up.

Debate on Selected Policy-oriented Subjects

30. In order to foster policy dialogue, which, as noted in the opening paragraph,

is one of the functions of the SRDCs, an innovation in the work of the ICE was a

public lecture on a policy-oriented subject followed by debate. The Fourth ICE

Meeting (2001) heard a highly stimulating lecture by H.E. Professor Abdoulaye

Bathily, Minister of Energy and Hydraulics in the Government of Senegal, on the

theme: Privatization Policies and the Problematique of Development in Africa.

Commenting on the background to the dominant privatization ideology of the last

two decades, ICE was reminded that one source of pressure was the failure of

public enterprises in earlier decades in a general environment of corruption and

mismanagement. It was not uncommon for enterprises to be controlled by groups

of high-level officials, usually members of the ruling political party. In most

cases, failure was accompanied by stagnation and a sharp fall in investments,

thereby creating the basis for privatization. Furthermore, in the context of

Structural Adjustment Programmes the Bretton Woods institutions made

privatization a panacea and a condition for access to multilateral financial

resources.

31. The Committee was informed that the evidence showed clearly that

privatization has not and cannot be a panacea for Africa's development problems.

There are failures of privatized enterprises in all sectors. The lessons of experience

showed that generally:

- Privatization has not resulted in any significant economic growth in any

country of the continent;

- Privatization has not been accompanied by a massive flow of

investments;



- In numerous cases privatized enterprises have been bought by local

subsidiaries of trans-national companies;

- The new foreign monopoly owners are primarily interested in

maximizing profits by reducing the social costs;

- African States lose their autonomy of decision-making on major

economic sectors and even their sovereignty is sometimes

compromised;

- It is ironical that it is not unusual for privatized enterprises to be bought

by public companies in developed countries;

- It is not also uncommon for profit-making public utilities to be

privatized to foreign buyers who then raise prices or do not match the

quality of service provided before;

- Privatization policies are sometimes implemented without adequate

publicity and transparency while at the same time and in the same

country there are strong pressures from donors for democracy and good

governance. These are double standards that must be unmasked.

32. Concluding, Professor Bathily underlined that these are severe shortcomings

in privatization policies and which constitute grounds for their failure. He was

aware, however, that privatization could be beneficial to the African economies as,

for one thing, governments cannot be merchants or involved in production. Some

of the conditions for successful privatization were:

Promote real partnership spirit.

Restore capacity for African governments to make independent

choices.

Develop technical skills to negotiate with external interests.

Strengthen the role of government in the promotion of the national

private sector for in no country has the sector developed without

government support.

Implement privatization policies in the context of sub-regional and

regional cooperation and integration.

African patriots and intellectuals should claim their right to

participate in the debates with the international community on the

economic destiny of their continent.

33. During the lively debate that followed, the ICE observed that privatization

must have a local content so as to enable nationals to be fully involved in the

management of their economies. With respect to this, it was sadly observed that

schedules of conditions for privatization and tender announcements are often

designed in such a way that African private sector entrepreneurs are excluded right

from the outset. Such practices should not be allowed to continue and foreign

buyers of African companies should be compelled to associate with local
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entrepreneurs. On this point, the ICE found it of interest that in Nigeria the

privatization policy prescribes that 40% of the shares of the company to be

privatized goes to government, 40% to the core foreign investors and 20% to

Nigerian private investors.

34. The Committee regretted that often there is lack of vision and solidarity

among African countries in carrying out privatization. Rather than be seen to be

competing they should share experiences and be more cooperative. Together, they

will be stronger to defend their interests, and to resist pressures from the

international community and the transnational companies that are fully supported

by their governments and are only interested in appropriating wealthy African

companies cheaply.

35. The ICE also recognized that Africa cannot develop alone. There is need

for partnership to facilitate investment and technology transfer associated with

social dialogue with workers in order to involve nationals in decision-making.

36. The ICE further recognized that African countries boarded the boat of

globalization and WTO without preparation and without knowing where they are

going. It was also observed that globalization is revealing how strong is economic

nationalism in the industrialized countries. This should be a lesson for African

countries who are obliged to adopt various affirmative policies and actions to

support national entrepreneurs and investors. It was underlined that the creation of

a dynamic private sector in a country should not be seen as a spontaneous

development but rather as having evolved historically and built determinedly. In

this connection, it was recalled that Asian countries widely use such affirmative

actions to foster the creation of national capital and a dynamic private sector.

37. Finally, the Committee strongly recommended that the SRDC-WA

undertake further work on the subject of privatization policies in West African

countries and prepare a programme of research and other types of activities on the

subject.

Assessment of the Implementation of the Work Programme for the

Biennium 2001-2002 and Review of the Work Programme for 2002-2003.

38. As mandated, the Committee reviewed the implementation of the current

work programme of the Centre with a view to contributing inputs derived from

concrete experiences on the ground at the national level. Going beyond that, the

ICE for the SRDC-WA has agreed with the management that it should assume an

additional function of providing feedback on such issues as the extent to which the

Centre is of service to the countries, delivery capacities n the Centre, and new

programming directions.
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39. As concerns the work programme, the Committee welcomed the renewed

commitment of the Centre to give topmost priority to operational activities that

could have direct impact on socio-economic development in countries in the sub-

region. In this context four priority areas had been identified, as follows:

• Promoting sub-regional economic cooperation and

integration.

• Post-conflict reconstruction at the sub-regional level.

• Enhancing information exchange and networking.

• Combating environmental degradation.

40. Specifically for 2000, the ICE noted that the Centre's Business Plan contains

two core activities, namely, substantive technical support to the sub-regional

economic community (ECOWAS) and to UEMOA and CILSS, and the

revitalization of cooperation among the countries of the Mano River Basin. The

Committee gave its full endorsement to the Plan.

41. The Committee commended the Centre for the high rate of implementation of

the approved work programme for 2000-2001 under all programme heads. The

Committee was particularly impressed with the activities under "International

cooperation and inter-agency coordination and liaison" primarily because they

were practical and directly responsive to the requirements of major integration

entities in the sub-region. With ECOWAS, the areas in which support is being

offered are:

• Implementation of the monetary integration programme

- Support to working group on monetary integration

- Assistance in the harmonization ofmacroeconomic

policies

- Establishment of a common external tariff

• Capacity-building on gender and women-in-development.

42. The ICE welcomed the setting up of a Post-Conflict Reconstruction Unit in

the Centre. It noted that the Unit has been given the responsibility to prepare a

Development for Peace Programme in the Mano River Basin countries of Guinea,

Liberia, and Sierra Leone. A two-phased approach to programme development

has been adopted. First, a fast-track phase that involves preparation and

implementation of priority projects in four areas:

12



(i) Revitalization of the Mano River Union (MRU) Secretariat.

(ii) Capacity building for economic management.

(iii) Fostering networking among governments, civil society and

the media

(iv) Support to the MRU in the establishment ofjoint security

structures.

43. The second phase involves design ofmedium-term projects in close

consultation with the three governments, including projects that were suspended

because of the conflicts in the sub-region.

44. The Committee also noted that the Centre has been providing technical

support to the West African Health Organization (WAHO), a specialized agency

of ECOWAS, in four areas, namely, establishment of effective administrative and

financial management systems and procedures; establishment of an effective

information management system; preparation of a medium-term strategic plan;

and planning and organization of a WAHO Donors Conference. As part of the

Centre's support for capacity building on gender issues a comprehensive review of

the West African Women's Association (WAWA), a specialized institution of

ECOWAS, has been completed and submitted to the ECOWAS Secretariat.

45. The Committee agreed that technical support should be given to the IGOs and

specialized institutions in the sub-region. But this should not be at the expense of

assistance given to the member States.

46. The ICE urged the Center to disseminate widely all is publications and to

work closely with both the IGOs and the specialized sub-regional institutions in

the implementation of programmed activities. For this purpose, the participation of

these bodies in the work of ICE was seen as a praiseworthy initiative. The next

step would be to work out and institutionalize modalities for their greater

involvement in the work of the Centre, maybe through reviving the Association of

West African IGOs for which the Centre served as secretariat.

47. Turning to the 2002-2003 work programme, first, the ICE was provided

with a background explanation of the programming system in the UN and of the

structure of the work programme. In this regard, the ICE was assured that the

programme is not water- tight and that, especially in parts C and D, there was

some latitude for the Centre to respond to ad hoc requests for assistance and to

unplanned needs.

48. The Committee proposed guidelines on the focus and contents of some

specific outputs under parts A and B of the work programme.
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Output 2 (iv): The status of governance in West African countries.

The Committee observed that this output has far-reaching political implications

and questioned if it was appropriate for the Centre to deal with it. It therefore

recommended that the Centre work closely with Member States and IGOs during

the implementation in of the output.

Output 2 (vi): The status of food security and sustainable development in the

West African sub-region

The Committee noted the existence of food deficits in the CILSS countries,

especially in the vulnerable zones. In undertaking this study, the Centre should,

among other things, focus on these food deficit zones and propose strategies to

remedy the situation.

Output 2(vii): Progress report in the implementation of national information

and communication infrastructure plans (NICI) in West

African countries

Activities under this output should also include geographic information systems of

all the countries as part of the national information and communication

infrastructure; such an information system is a prerequisite for development

planning.

Output 2 (viii): Progress report on development and application of

macroeconomic convergence criteria and creation of a

single monetary zone in West Africa

The Committee drew the attention of the Centre to the fact that selection of the

criteria have already been done by the member States. Therefore, the report should

rather focus on the progress made towards creating the single monetary zone.

Output 2(ix): Biotechnology applications in agro-industries and in the

development of small and medium-scale industries

Output 2(x) Report on access to capital markets for financing small and

medium scale enterprises

In dealing with the above two studies, the Centre should, among other things,

assess, through comparative case studies, the success achieved by the private

sector.

14



Output A. 3 (ii) Harmonization of macroeconomic convergence

programmes in ECOWAS and UEMOA: towards a single

monetary zone

The Committee noted that there is a framework for consultation between

ECOWAS and UEMOA and that the harmonization of views is progressing. The
SRDC-WA being the nerve centre for cooperation and integration in the sub-

region should be part of this consultation framework and report to future ICE

meetings on the progress made.

Output B.3 Special event: West African Investment Forum

In implementing this activity the SRDC-WA should consider creating synergy

with the trade exhibition organized every two years in Dakar supported by the
European Union. In particular the Centre may report to ICE on the follow up to

this event especially to explain why the outcomes of the Dakar exhibition is so

poor.

49. At the request of the incoming Director, the Third Meeting of ICE (2000)
devoted time to a critical assessment of the Centre to assist it in detennining new

directions for the future. The Committee proposed that the Center do everything
to improve its past image, its procedures for programme development and delivery
and, most consequential, the impact of its activities in countries of the sub-region.

In this connection, it should establish closer working relationships with ECOWAS
as the subregional economic community, UEMOA, Mano River Union and
CILSS. The ICE regarded the Centre's intention to request that it be part of the
ECOWASAJEMOA/CILSS programme coordination body as a step in the right

direction.

50. The Committee identified the following subject-areas in which the Centre

should undertake research in order to increased its impact and value-added in the

promotion of sub-regional development:

• Poverty reduction;

• Trade liberalization and common external tariff;

• Introduction of a single currency;

• Macro-economic convergence indicators;

• Harmonization of macro-economic data generation;

• Harmonization of TOFE instruments;
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• National accounting procedures;

• Capacity building at national level.

51. The Centre should also undertake comparative studies on contributions of the

IGOs in the subregion to capacity building at the national level and to economic

cooperation and integration.

52. The Committee took note of the suggestion that opportunities be provided for

attachment of civil servants at the Centre and for greater use of national structures

in the formulation and implementation of programmes.

53. Given the many important and pertinent tasks the Centre should undertake,

the meeting advised that consideration be given to further strengthening its

resource base.

54. The Committee stressed that the Centre was not as well known in the

subregion as it should be and strongly recommended that outreach activities, such

as wider dissemination of its publications, should be seriously and systematically

pursued.

55. With reference to quality assurance of the outputs of the Centre, the
Committee considered the peer review mechanisms proposed in the Business Plan

very innovative. It was the expectation of the Committee that the new review

process would result in studies that are more practical and less academic.

CONCLUSION

56. This report of the work of the ICE is indicative of the re-orientations adopted

by that body and the new relationships it would like to have with the Centre. It is

to go beyond the conventional function of routinely reviewing the research and

other outputs of the Centre. It is obligatory that the two work in close tandem to

ensure that meaningful impact is made at all levels of operations. At the same

time, ICE is painfully aware that unless the capacity of the Centre .is strengthened,

not only in terms of human and material resources but also greater decentralization

of administration and managerial systems and procedures, it will not be in a

position to sustain any meaningful relationships with its clientele.
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