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INTRODUCTION

1. The meeting of the Intergovernmental Committee of Experts of the Whole

on Industrialization in Africa was held in Port Louis, Mauritius, from 24 to

29 May 1993. The meeting was formally opened by H.E. Mr Jean Claude de

l'Estrac, Minister of Industry and Industrial Technology of Mauritius. The

Deputy Director-General of the United Nations Industrial Development

Organization (UNIDO) and the Representative of the United Nations Economic

Commission for Africa (EGA) also delivered statements at the opening ceremony

of the meeting. The meeting was jointly organized by UNIDO and ECA in co

operation with the Organization of African Unity (OAU) and the Government of

Mauritius.

I. PARTICIPATION

2. The meeting was attended by representatives of the following Member

States: Algeria, Angola, Benin, Botswana, Burkina Faso, Cameroon, Cape Verde,

Central African Republic, Chad, Cote d'Ivoire, Comores, Congo, Djibouti,

Egypt* Ethiopia, Gabon, Gambia, Ghana, Guinea-Bissau, Kenya, Lesotho, Libya,

Madagascar, Mali, Mauritania, Mauritius, Morocco, Mozambique, Niger, Nigeria,

Rwanda, Sao Tome and Principe, Sierra Leone, Sudan, Swaziland, Tanzania, Togo,

Tunisia, Uganda, Zaire, Zambia and Zimbabwe.

3. The following United Nations bodies and specialized agencies were

represented: The United Nations Development Programme (UNDP), the United

Nations Conference on Trade and Development (UNCTAD), the International Labour

Organization (ILO) and the World Health Organization (WHO).

4. The African Development Bank (ADB) was represented.

5. There were observers from the private sector.

II. Agenda item 1: OPENING OF THE MEETING

6. Opening the meeting, the Minister of Industry and Industrial Technology

of Mauritius, the Hon. Jean Claude de l'Estrac, welcomed all the delegates and

stated that if they were to be true to the spirit of the Dakar Declaration and

if they were really committed to achieving any significant progress in the

implementation of the programme for the second Industrial Development Decade

for Africa (IDDA), they had to submit themselves to an honest appreciation of
the situation.

7. Citing economic reports of international organizations and institutions,

the Minister spoke of the poor performance of the majority of African

economies in general and the manufacturing sector in particular. However, he

also pointed out that a few countries in various parts of the continent had

displayed excellent growth rates. He attributed the success of these

countries not to change but as a result of conscious and well thought-out

decisions taken by their Governments, to the judicious use of scarce resources

and the re-investment of the proceeds from export of commodities and

manufactured goods.

8. In that regard, the Minister shared with delegates the experience of

Mauritius in industrial development. The country which before independence

was a rural-based agricultural economy with a population totally alien to the

discipline and rigours that an industrial society calls for, had, within the



span of twenty years or so, successfully established the foundations of a

modern economy capable of sustaining manufacturing activities principally for
export markets.

9. The responsibility for industrializing Africa, the Minister emphasized,

rested primarily with Africans. The objective of industrialization was

attainable. But it called for a new approach, it called for a new frame of

mind. It also called for new perspectives.

10. On the subject of regional co-operation, the Minister asked the

delegates to give serious thought to the objectives of regional cooperation

so that Africa would not industrialize introvertly and hence perpetuate the

kind of informal low value resource-based manufacturing that merely

perpetuated poverty and under-development. However, he added, regional

co-operation must remain a crucial element of the second IDDA. Firstly,

because the regional market would constitute a good training ground for

certain African countries to develop the practice of dealing with external

markets, on condition that due regard would be given to the quality/price

factor. Secondly, intra-African trade offered good prospects as evidenced by
Africa's volume of imports from the outside world.

11. The Minister recalled that in the coming years and in the twenty-first

century, it was the human factor that would be the prime determinant of

competitive advantage. No industrialization would be possible without a solid

reservoir of skills and functional literacy among the indigenous population.

Furthermore, it was a trained population that provided the capacity to build

up a local technological capability to import, adapt and modify foreign

technologies and that provided the driving force behind manufacturing or

service activities. Hence, there was an imperative need for investment in
training at all levels.

12. The Minister emphasized the crucial role of the private sector.

Sustained industrial growth was only possible with a community of a dynamic

risk-taking entrepreneurial class. It was the role of the state to take

measures that nurtured a secure and suspicion-free environment that would

incite the private economic operators to take risks and invest. The State

must be seen to play the role of a facilitator.

13. In concluding, the Minister urged the delegates to confront the issues

of industrialization in Africa with honesty and urgency and to propose
appropriate measures.

14. The Deputy Director-General of UNIDO expressed his sincere appreciation

to the Mauritian authorities for the excellent arrangements that had been made

by the Government in hosting the eleventh meeting of the Conference of African

Ministers of Industry (CAMI). He praised the role of EGA, OAU and UNIDO in

securing international support for the second IDDA programme through the

passage of UN Resolution 47/177. He mentioned the efforts made by many

African countries in establishing a mechanism to follow-up on implementation
of the second IDDA and in restructuring the institutional infrastructure. He

mentioned UNIDO's efforts to mobilize financial resources for industrial

development in the third world which in 1992 accounted to 28 per cent of its

total commitments. In order to alleviate the debt burden of African

countries, UNIDO would present in the course of the meeting a new mode of

financing industrial infrastructures called BOT (Build, Operate and Transfer).



15. The Deputy Director-General of UNIDO also put emphasis on the recent
unprecedented upheavals in the world and the need for the UN system to review

its methods of work accordingly and to study the implications of these changes

on the second IDDA programme. This study will have, on the one hand, to

examine the problems, policies and perspectives of basic industries in Africa

by the year 2000 and on the other hand, to evaluate the policies and

strategies relating to the rehabilitation and revitalization of African

industries in selected subsectors. Some African countries had embarked on

Structural Adjustment Programmes (SAPs) with financial assistance from the

World Bank and International Monetary Fund (IMF) and UNIDO had been assisting

them in the strategic management of their industrial sector. The challenge
of industrialization in Africa and UNIDO's response to it would be examined
thoroughly in the course of the Experts' Meeting and the results could be

reflected in a "Mauritius Declaration on Accelerating Industrial Restructuring
in Africa in the framework of the second IDDA".

16. The Deputy Director-General of UNIDO stressed that the second IDDA

programme having been conceived by African countries themselves, would make

them more committed and work fully towards its realization. IDDA was a matter

of concern to all active forces in African countries both governments and
private enterprises and their joint actions would ensure its success. He

mentioned the meeting in October 1993 in Tokyo on the new United Nations

Agenda for Development in Africa as a historical occasion involving direct

dialogue between Japan and African countries and which should not be missed
by them. He concluded by inviting all delegates to envisage an Africa rich
in its cultural diversity but united economically and politically with viable
industrial production structures able to compete on international markets.

17. The Representative of the United Nations Economic Commission for Africa
(ECA) welcomed all participants including members of the business community.
He noted that two years since the adoption of the programme for the second
IDDA, industrial performance remained poor. However, the governments had
shown commitment to policy reforms to create an enabling environment for
investment.

18. He indicated that at the Secretarial level, the programme for the second
IDDA had been adopted in resolution 739(XXVII) by the twenty-seventh session

of the Commission/eighteenth meeting of the Conference of Ministers of the
ECA. Subsequently, the General Assembly through ECOSOC had adopted the

programme in its resolution 47/177 of 22 December 1992 and adjusted the period

of the second IDDA to cover the years 1993-2002.

19. The Representative of the ECA emphasized the role of the private sector
in the implementation of the second IDDA. He called for the business
community to fully participate in the implementation of the programme and

ensure its success by the year 2002. He also underscored the importance of

creating an industrial culture in African countries. He also pointed out that

the creation of an enabling environment was crucial to the effective financing
of industrial development in Africa. Such an enabling environment was not to
be perceived as mere adhesion to free market principles. It had to encompass
elements such as reduction of social conflicts, dedicated and accountable
leadership, provision of a modern physical infrastructure, efficient
institutional infrastructure and a vibrant pool of ready-to-venture indigenous
entrepreneurs.



20. On the agenda of the meeting, he noted that there were four major

issues, namely the role of the private sector, the implications of the

fundamental changes at the global and African levels, the problems and

perspective of Africa's basic industries and the assessment of policies and

strategies for rehabilitation and revitalization of African industries. In

this context, he emphasized the vital role of subregional and regional

co-operation and integration in the context of the Abuja Treaty establishing

the African Economic Community. Africa had to realize that only regional co

operation will bring about the needed fundamental changes in the weak

structures of the African economy.

21. Finally, the Representative of ECA noted that the implementation of the

second IDDA had to be rooted in the African and global realities. He

particularly stressed that most of the pre-conditions for the second IDDA to

succeed had to be met by Africa itself at the national, subregional and
regional levels.

III. Agenda item 2(a): ELECTION OF THE BUREAU

22. The Committee unanimously elected the following officers

Chairman: Mauritius

First Vice-Chairman: Egypt

Second Vice-Chairman: Cameroon

Third Vice-Chairman: Nigeria

Rapporteur: Zambia

Agenda item 2(b): ADOPTION OF THE AGENDA AND

Agenda item 2(c): ORGANIZATION OF WORK

23. The Committee adopted the following agenda:

1. Opening of the meeting

2. a Election of the Bureau

2. b Adoption of the agenda

2. c Organization of work

3. Progress reports on the adoption and implementation of the

programme for the second Industrial Development Decade for Africa

by (IDDA):

the Committee of Ten;

the joint Secretariat;

the member countries.

4. a Progress report on the implementation of the resolution and

decisions of the tenth meeting of the Conference of African

Ministers of Industry (CAMI).



4. b Harmonization of the implementation of the second IDDA and the

second United Nations Transport and Communications Decade for

Africa (UNTACDA).

4. c Progress report on the establishment of the African Economic
Community.

5. a Activating the second IDDA by creating an enabling environment
and stimulating the private sector.

5. b Private sector and infrastructure and basic services development:

Build, Operate and Transfer Approach (BOT).

5. c The challenge of African industrialization and the UNIDO
response.

6. Fundamental changes taking place in the global scenario and their
implications for the second IDDA.

7. Report on problems, policies and issues and perspectives by the

year 2000 for Africa's basic industries namely chemical, metal

and engineering industries.

8. a Assessment of policies and strategies for rehabilitation and
revitalization of African industries in selected subsectors.

8. b Promotion of small and medium enterprises in Africa in

co-operation with the World Assembly of Small and Medium Scale

Enterprises (WASME) and other development institutions.

9. Report on the commemoration of the Africa Industrialization Day
(20 November 1992).

10. African common position for the fifth session of the General
Conference of UNIDO,

11. Mauritius Declaration on accelerated industrial recovery and
development in Africa in the context of the second IDDA.

12. Any other business.

13. Date and venue of the next meeting of the Committee.

14. Adoption of the report of the meeting.

15. Closure of the meeting.

IV. Agenda Item 3: PROGRESS REPORT ON THE ADOPTION AND

IMPLEMENTATION OF THE PROGRAMME FOR THE SECOND

IDDA BY:

- THE COMMITTEE OF TEN;

- THE JOINT SECRETARIAT;

- THE MEMBER COUNTRIES.

24. The Committee considered the document CAMI.11/4:ICE/1993/4 entitled:
"Report on Progress on the adoption and Implementation of the Programme for



the Second Industrial Development Decade" which was presented by Algeria, the

current Rapporteur of the Committee of Ten.

25. The Committee took note of the document and of the information contained

therein. During the discussion which followed, the Committee debated at

length the issues (a) of the permanency of members of subregional committees

and of the regional committee; (b) the practicability of these committees as

mechanisms for monitoring; (c) the financing of the activities of the members

during visits in subregions and for attending meetings of the Committee. The

Committee of Experts emphasized more on the need for continuity in the work

of the Committee of Ten rather than permanence of individual members. It was

noted that since five of the member of the Committee were from the Bureau,

which changes every two years, the Committee could have only five permanent

members.

26. The Committee also decided that in order to facilitate the work of the

subregional committees of IDDA programme, Member States should establish their

national committees on IDDA programme three months from the closure, on 4th

June of the meeting of the eleventh CAMI.

27. It was also recommended that with regard to financing the activities of

the members of subregional committees and of the Committee of Ten, the matter

be referred to the meeting of Ministers. Simultaneously, the joint

secretariat of the UNIDO, ECA and OAU was requested to explore all other

potential funding sources for the purpose of financing the activities of the

Committee of Ten.

28. The Committee stressed the fact that one of the greatest challenges in

the industrial development in Africa was the implementation of decisions and

recommendations taken by national, subregional and regional policy-making

organs. While the mobilization of financial resources for industrial

development was of paramount importance, the co-ordination in the

implementation of the second IDDA programme with other subregional and

regional programmes was also important.

29. The Committee gave focused attention to the role of the private sector

in the industrialization process considering that in most African countries,

the State was disengaging from the productive sectors. The need to develop

the private sector and indigenous entrepreneurship was emphasized as a tool

to attract foreign investment and joint ventures.

30. Notwithstanding the increasing role of the private sector in industrial

development, the Committee noted that the State still had a role to play as

a facilitator, planner and regulator of the national economic development

process. The State had also a major role to play in putting up basic physical

and institutional infrastructures in order to sustain development and induce

investment.

31. It was pointed out that there was no alternative to industrialization

in addressing the most critical and structural economic problems in Africa,

In this regard, the implementation of IDDA programme at the national and

subregional levels through industrial cooperation and economy integration was

the key to bringing about change in the next ten years.

32. The Committee noted with concern the poor rate of implementation of

national and subregional programmes and stressed the responsibility of African

countries in the implementation of national programmes. At the subregional



level, co-ordination and prioritization and development of subregional
projects were highly recommended.

33. The Committee further acknowledged that for the programme or projects
of the second IDDA to be given consideration by funding institutions, there
should be promotion campaigns and a number of parameters had to be established
including their approximate cost, the likely impact on African economies
(value added, employment generation, etc.) and the type of financing required

(financing of study, technical assistance etc). Also in order to draw support
from financial institutions, projects in the IDDA programme should be brought
up to the level of pre-feasibility studies or at least project profiles
(objectives, cost, promoters, justification and actual status).

34. African countries should also harmonize their financing requests with
financial institutions with regard to IDDA programme, attract private
investors in other regions which could participate in terms of investment
capital, technology and market.

35. The Committee noted with concern the slow progress in the integration
process in Africa as a result of economic difficulties due to heavy

indebtedness and the fall in prices of primary commodities. As the process
of integration required substantial resources, African subregional integration
structure should create fora for dialogue and hold regular consultations with

the major financial, bilateral and multilateral donors. This mechanism
existed and functioned in an excellent manner in the financial cooperation
arrangements between Southern African Development Community (SADC) countries
and its developed partners. Such an approach had the merit of not only co
ordinating the objectives of subregional integration institutions in Africa
and of donors but also enabled a better channelling of financial and technical
assistance flows.

36. The Committee noted the need to promote the IDDA programme by exploring
new sources of direct investment mainly form South-East Asia through

investment fora with a view to bringing together African and Asian

businessmen. UNIDO and ECA were called upon to take such an initiative.
African commercial representations in South-East Asian countries could also
assist in tapping investment resources.

37. The Committee dealt with issues of privatization of public enterprises
that privatization was not necessarily the mere transfer of public ownership
to private entrepreneurs. There were cases of public enterprises that were
viable. Rather, what was required was achieving greater efficiency. In this
regard, there was need to improve the investment environment taking into

account political stability and the political will of governments to implement
development programme in particular the IDDA programme.

38. The Committee noted with concern the negative effects of SAPs on the
industrial development and the serious constraints African countries were

facing to implement SAPs and at the same time finance their industrial
development. In this regard, ADB was called upon to put emphasis on financing
especially small and medium enterprises.

39. For the implementation of the IDDA programme to have a meaningful start,
it should be incorporated in national development plans. The programme of
IDDA should be translated in execution plans and sub-programmes which should
be costed and their implementation evaluated. The implementation of the IDDA
programme would require a selective approach and prioritization.



40. The Committee was informed about the concept of "Build, Operate and

Transfer (BOT). This new approach was designed to assist countries in putting

up infrastructures to sustain development. These infrastructures included

physical infrastructures, development and technical institutions, financial

and banking institutions and other development support institutions. The

infrastructures are built, operated and transferred by the private sector to

beneficiary or partner countries.

V. Agenda item 4(a): PROGRESS REPORT ON THE IMPLEMENTATION OF THE

RESOLUTIONS AND DECISIONS OF THE TENTH MEETING

OF THE CONFERENCE OF AFRICAN MINISTERS OF

INDUSTRY

41. The Committee considered document CAMI.11/4: ICE/1993/5, entitled

"Progress Report on the Implementation of the Recommendations and Decisions

of the Tenth Meeting of the Conference of African Ministers of Industry".

42. The Committee expressed its appreciation for the work done for the

preparation and the adoption of the programme for the second IDDA. It

re-affirmed Africa's strong commitment to the second IDDA and the need to

ensure its successful implementation and efficient co-ordination. In this

connection, the Committee strongly recommended that the UNIDO Co-ordination

Unit for the IDDA should be strengthened with human and financial resources

to enable it to undertake even more effectively the responsibilities entrusted

to it. It was further suggested that the Unit should be transformed into a

Division. This suggestion should be considered bearing in mind the difficult

financial situation facing UNIDO.

Agenda item 4(b): HARMONIZATION OF THE IMPLEMENTATION OF THE

SECOND IDDA AND THE SECOND UNTACDA

43. The Committee considered documents E/ECA/CM/19/14 and

E/ECA/CM/19/14/Add.1 entitled respectively "Harmonization of the

implementation of the second IDDA and second UNTACDA" and "Addendum to

proposed programme for co-ordination of activities". The Committee noted that

the documents had been presented at the nineteenth meeting of the EGA

Conference of Ministers held in Addis Ababa, Ethiopia, 3-6 May 1993 which

subsequently mandated in resolution 739 (XXVIII), the eleventh meeting of the

CAMI to examine the proposed plan of action to harmonize the second IDDA and

the second UNTACDA and make any recommendations thereon.

44. The Committee was also informed that the Conference of African Ministers

of Transport, Communications and Planning had held its ninth meeting on the

second UNTACDA in Addis Ababa, Ethiopia in March 1993. Its Intergovernmental

Experts had recommended to it the endorsement of the plan of action for

harmonization of the second IDDA and second UNTACDA which had been drawn up

by EGA and considered by the eighteenth meeting of the Inter-Agency Co

ordinating Committee of the second UNTACDA (IACC). In endorsing the proposed

plan of action, the Ministers specified in their resolution

ECA/UNTACDA/Res.93/89 on the implementation of the programme of the second

UNTACDA should continue to co-ordinate and implement projects relating to the

manufacture of transport equipment and that EGA should set up a light and

flexible mechanism for the harmonization and co-ordination of the second IDDA

and the second UNTACDA.



45. The Committee was further informed that the main areas of the proposed

plan of action for co-ordination were as follows:

(a) Development of industries producing spare parts, components,

equipment and materials for transport and communication sector;

(b) Development of transport and communications projects in support

of the second IDDA programme;

(c) Research and development activities;

(d) Development of human resources;

(e) Policy reforms;

(f) Regional cooperation.

46. The Committee noted that the implementation of the programme of the

second IDDA would require the programme to be closely co-ordinated and

harmonized with the implementation of the programme of the second UNTACDA.

Transport and communications played an important support role to the

industrial sector and vice versa. The simultaneous development and

harmonization of transport and communications and industry would contribute

to increased subregional and regional economic and industrial co-operation.

A well co-ordinated approach to the development of these two important sectors

would also be a positive factor in the expansion of trade.

47. The Committee took note of the fact that the periods for both Decades

were not the same. Nevertheless, co-ordination activities should be

undertaken during the period when the decades overlapped and beyond. The

Committee recommended that at the national level for better identification,

execution and monitoring of projects and activities common to the second IDDA

and the second UNTACDA, the Chairman of the second UNTACDA national co

ordinating committee should be a member of the national follow-up committee

for the IDDA and vice versa.

48. At the end of the deliberations, the Committee adopted the document with

recommendations.

Agenda item 4(c): PROGRESS REPORT ON THE ESTABLISHMENT OF THE AFRICAN

ECONOMIC COMMUNITY

49. The Committee considered the progress report on the establishment of the

African Economic Community. The Committee was informed that the principle

objectives and the directives and as well as the main steps for the setting-up

the Africa Economic Community are contained in the Lagos Plan of Action.

After the solemn signing of the Treaty establishing the African Economic

Community by the OAU, Head of States and Government in Abuja, Nigeria on 3

June 1991, the OAU Secretary-General has so far received 24 instruments of

ratification of the Treaty. According to the article 101 of the Treaty, the

Treaty will enter into force 30 days after the OAU Secretary-General has

received 2/3 instruments of ratification of the OAU Member States.

50. The Committee was also briefed on the Chapter on Industry of the Treaty

as well as the progress reached in the preparation of the Draft Proposal on

Industry to be annexed to the Treaty.
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51. After a brief discussion, the Committee agreed on the following:

(a) The Committee took note of the progress on the implementation of

the Treaty establishing the African Economic Community;

(b) After the process of the ratification of the Treaty, the

implementation of the programme of the second IDDA will be guided

and inspired by the pertinent articles of the Treaty on Industry.

VI. Agenda item 5(a): ACTIVATING THE SECOND IDDA BY CREATING AN

ENABLING ENVIRONMENT AND STIMULATING THE

PRIVATE SECTOR

VII. Agenda item 6: FUNDAMENTAL CHANGES TAKING PLACE IN THE GLOBAL

SCENARIO AND THEIR IMPLICATIONS FOR THE SECOND

IDDA

52. The Committee considered simultaneously document CAMI.11/6: ICE/1993/6

entitled "Activating the Second Industrial Development Decade for Africa by

creating an enabling environment and stimulating the Private Sector" and Item

6 as per document CAMI.11/7: ICE/1993/7 entitled "Fundamental Changes in the

global scenario and their implications for the second IDDA".

53. The Committee took note of the following four specific reasons for

optimism about the successful execution of the second IDDA programme:

(a) It was a realistic and pragmatic programme giving

attainable targets while recognizing Africa's current

strengths and weaknesses;

(b) Its consolidation took into account the national

programmes of industrialization for the decade thereby

reflecting the thinking and the will of African

national leaders;

(c) It envisaged the active involvement of the private

sector;

(d) It reflected a convergence of views on the optimum

strategy of African industrial development and had

therefore the crucial support of the international

community for the achievement of the IDDA goals and

targets.

54. The Committee also noted the various parameters of an enabling

environment in a country as outlined in the first document namely, adequate

and reliable transport and telecommunication facilities and power and water

supply; law and order and internal security; existence of peace, rule of law

and democracy; a market-oriented society with private entrepreneurship as the

main engine of growth; stable national currency and controlled inflation;

fiscal policies providing incentives for investment in industry and personal

savings; industrial support services including financial institutions; and a

high level of human capability. The Committee hoped that African countries

would take all necessary steps to move progressively towards the establishment

of the above-mentioned conditions for an "enabling environment" by the end of
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the decade taking into consideration the intense competition from other
developing countries in this regard.

55. The Committee observed that the economic policies followed by African

governments since independence had not produced the desired results. There

were many other factors which contributed to the virtual bankruptcy of many

African countries: political instability, the legacy of disturbed colonial
policies, natural calamities, excessively high population growth, world

recessionary conditions, decline in international commodity prices, reduction

of external aid in real terms and above all, inadequate national economic

management, lack of indigenous entrepreneurs and inadequate public

participation in the developmental efforts. Many African governments were

consequently forced to seek the assistance of the World Bank and IMF which

were tied to SAPs accompanied by a set of conditionalities. The collapse of

communism and the abandonment of the centrally planned model by the former

socialist countries of Europe came as an eye-opener to Africa and the

acceptance of the market economy model became no longer a matter of World

Bank/IMF pressure but from the conviction that it was the right path to take.

Hence, the national industrialization programmes for the second Decade were
largely based on the market economy pattern.

56. The Committee noted the efforts made by several African countries in the
privatization of their public sector industries which had raised budgetary

resources through the sale of state-owned assets and relieved the treasury of

the continuing burden of bearing their losses. However, the Committee
expressed some doubts about the effectiveness of privatization in increasing

capacity utilization and promoting African entrepreneurship. It recommended

analytical studies in selected African countries of the actual results of

privatization. The Committee also observed that in order to solve the
shortage of private capital and the paucity of local investors and

entrepreneurs, some developing countries had resorted to partial privatization

(joint ventures) and management contracts based on fixed fees or a percentage
of profits including the training of local counterparts.

57. The Committee took note of the various measures adopted by some African
countries to promote local entrepreneurship and small-scale industry such as

the creation of specific institutions for the preparation of investment
opportunity profiles and feasibility studies, provision of consultancy

services, arranging loans on soft terms, promoting sub-contracting activities,
organizing industrial estates, maintaining data bank and training courses for

potential entrepreneurs. It recommended African countries to exchange ideas
and experiences on the institutional arrangements for promoting African
entrepreneurial activity.

Agenda item 5(b): PRIVATE SECTOR AND INFRASTRUCTURE AND BASIC

SERVICES DEVELOPMENT: BUILD, OPERATE AND
TRANSFER (BOT)

58. The Committee took note of the Build-Operate-Transfer (BOT) concept:
"Private Sector and Infrastructure and Basic Services Development". It was
observed that the BOT concept had become an increasingly important and
recognized structure for private sector's participation in the development and

rehabilitation of infrastructure and industrial projects in particular in the
US, Europe and As ia. The Commi ttee noted that BOT pro jects had been
successfully implemented in the energy, water supply, telecommunication and
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transportation sectors in developing countries in Asia and that BOT projects

for industrial estates, tourist resorts, irrigation projects, terminals and

port facilities were currently under serious consideration in Asia.

59. The Committee recognized that the application of the BOT concept in

African countries had to be encouraged to expand and improve much needed

infrastructure and industrial facilities. It was stressed that the BOT concept

could give the government the opportunity to strengthen industrial development

without arising the public debt, that the private sector's responsibility for

the project may provide continuous transfer of human skills, technology and

training to the country and that the private sector's participation so far has

provided modern risk management, speedy implementation and operational

efficiency to the country. Inevitably, some difficulties in negotiating BOT
projects had been experienced owing mainly to the governments' unfamiliarity

with the concept and the lack of standard procedures and standard documents.

It appeared that the BOT concept could offer a decisive net advantage compared

to public financing provided the process of packaging BOT projects was

improved and the governments were committed to support the privatization
process.

60. The Committee took note of the recommendation that governments consider
beginning with BOT projects on a small- or medium-scale to build up experience

and confidence. It was also recommended that an administrative and legal

groundwork be done by governments actively considering BOT strategies.

61. The Committee noted with satisfaction the UNIDO programme on BOT and

recommended UNIDO to work out guidelines for BOT strategies and standard

provisions for BOT packages with special regard to the need and interests of

African countries. It also recommended to UNIDO to establish an advisory

service from qualified and experienced financial and legal experts to inform

governments about the BOT concept and to assist governments in the selection

and negotiation process. Significant assistance could also be provided in

analyzing needs and priority projects.

Agenda item 5(c): THE CHALLENGE OF AFRICAN INDUSTRIALIZATION AND

UNIDO'S RESPONSE

62. The Committee considered the paper on the challenge of African

Industrialization and UNIDO's response which was part of a review of the UNIDO

functions in the light of a changing world. The paper was intended to be part

of this process, a step in the necessary dialogue between UNIDO and its Member

States. The experience of African industrialization and changes in the world

industry were described. Key themes for African industry were identified:

privatization and private sector development, competitiveness, small- and

medium-scale industry, environment and energy and financial resources. In

connection with the re-orientation of UNIDO programmes, ten points were

emphasized which covered actions in the fields of strategies and policies for

industrialization, regional industrial co-operation, entrepreneurial training,

industrial services and support, technology assessment and diffusion and

harmonization with ecological needs, advanced management training, investment

promotion and industrial information.

63. The Committee noted the importance of small and medium industry at the

same time recognizing that rehabilitation of existing industries represented

a priority also. This was very urgent especially because successful

industries would be necessary in order to attract a new foreign investment.



13

The special constraints of African industrialization were particularly noted

above all, the constraint on financial resources due to the debt problem.

64. The experience of existing UNIDO programmes was appreciated by the

Committee especially in the areas of the strategic management of industrial

development and of the rehabilitation of industries. Problems were noted in

the areas of communication between UNIDO headquarters and African countries

as well as in the co-ordination of activities with different UN organizations.

It was suggested that, in implementing the proposed programmes, that UNIDO do

so as appropriate in co-operation with other relevant UN organizations. The

issue of sustainability of industrial projects raised in the paper was also

emphasized as well as the need for increased attention to follow-up and

monitoring. The importance of regional integration as a key theme in African

industrial development. Other topics singled out for special attention in

UNIDO programmes included an improvement in industrial statistics and

information, the development of appropriate frameworks for small and medium

industry (SMI) and entrepreneurship development, including the legal and

regulatory framework and appropriate institutional support for advice and for

the development of contacts at the enterprise level especially sub-contracting
exchanges. Investment promotion for could include promotion centres,

assistance with financing questions, project identification and the

development of guarantee schemes. As well as these questions of quality and

of energy conservation and the importance of technological change and R&D as
a necessary response were also stressed.

65. The Deputy Director-General of UNIDO explained the process of

examination of activities being undertaken with a view to the restructuring

of UNIDO and indicated that the views expressed by the Committee members on
the UNIDO paper would be of great benefit in this connection. With respect

to co-ordination with other agencies of the UN system, he explained the

different responsibilities and financial resources of UNIDO and the other

agencies and pointed to a growing convergence of UNIDO and World Bank

activity. With regard to communication, he outlined the constraints upon the

financing of the UNIDO Country Directors (UCDs) programme and proposals for

their alleviation. He also said that UNIDO would try to simplify its
procedures in order to speed up decision-making and communications.

66. The Committee then endorsed the UNIDO document and the programme

contained therein subject to the comments made during the discussions.

VIII. Agenda Item 7: REPORT ON PROBLEMS, POLICIES, ISSUES AND

PROSPECTS BY THE YEAR 2000 OF AFRICA'S BASIC

INDUSTRIES NAMELY CHEMICAL, METAL AND

ENGINEERING

67. The Committee considered document CAMI. 11/4: ICE/1993/8, entitled "Report
of the Eleventh Meeting of the Conference of African Ministers of Industry on

Problems, Policies, Issues and Prospects by the year 2000 of Africa's Basic
Industries namely: Chemical, Metal and Engineering Industries".

68. The Committee noted that the situation in the region's basic industries

was far from satisfactory. In spite of the comparative advantage in terms of

natural endowment, the African continent was still the least industrialized

region in the entire world. African industry was dominated by light

industries such as food, beverages, textile, wearing and consumer goods.



14

Geographically industry was spread very unevenly with four countries (Algeria,

Egypt, Morocco and Nigeria) collectively accounted for nearly 55 per cent of

the continent's MVA and from all the remaining 47 countries, 34 represented

less than one per cent of the region's MVA.

69. The Committee further noted that the period of 1980s was a decade of

general economic and social retrogression for Africa. Most socio-economic

indicators had continued to worsen. Further, Africa continued to depend

heavily on imports.

70. The Committee observed that basic industries such as chemical, metal and

engineering were established only in a limited number of African countries;

their share in world output was marginal being in the majority of cases, less

than one per cent. Moreover, the basic industries in Africa were presently

characterized by low productivity, low performance and low rates of capacity

utilization which averaged only around 30 to 40 per cent.

71. It was therefore indispensable to undertake effective practical actions

to develop the basic and related industries taking into account the large

availability of local natural resources and their low level of active

exploitation and industrial processing into finished products.

72. The Committee specifically emphasized some areas which had to be taken

into consideration for accelerated development of basic industries. These

included in particular:

(a) Creation of information data base for African natural resources

and industries;

(b) Importance of increased processing of local raw materials;

(c) Co-operation among the countries in implementing multi-national

projects;

(d) Development of intra-African trade;

(e) Rehabilitation, modernization and diversification of existing

production facilities;

(f) Mobilization of internal financial resources;

(g) Financing of multi-national industrial projects with ADB.

73. The Committee appreciated and endorsed this report subject to the

comments made.

IX. Agenda item 8(a): ASSESSMENT OF POLICIES AND STRATEGIES FOR

REHABILITATION AND REVITALIZATION OF AFRICAN

INDUSTRIES IN SELECTED SUBSECTORS

74. The Committee considered document number CAMI.11/4: ICE/1993 entitled

"Report of the Eleventh Meeting of the Conference of African Ministers of

Industry on Assessment of Policies and Strategies for Rehabilitation and

Revitalization of African industries in selected sub-sectors". The Committee

noted that one of the main causes of industrial decline in Africa was the

under-utilization of installed industrial capacity. This was why there was

need for evolving a policy of rehabilitation of existing industrial
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structures. The Committee further noted that the on-going efforts of

privatization of public enterprises necessitated a close look at whether

governments would have to first rehabilitate public enterprises prior to their

privatization or vice versa. The Committee was informed that the study on

rehabilitation was based on case studies of plants in three sub-sectors namely

agro-industries, textiles and metallurgical and metal engineering industries.

Finally, the Committee examined the main findings and recommendations of the
study.

75. The Committee stressed the fact that the approach to rehabilitation had
to take into account the specific conditions of each country. In some cases,

rehabilitating certain enterprises by government might not enable to sell at

a price commensurate with the rehabilitation costs. Indeed, there could be

public enterprises that were not worth rehabilitating at all. Some

participants outlined their country experiences in rehabilitation and

privatization which included outright sales, partial divesture, contract

management and leasing. The Committee also stressed the fact that in the

past, African countries had invested in turn-key projects which did not enable
the mastery of technology. What was needed was the designing of projects and
the adoption of technologies that would lead to the internalization of
technology. It was pointed out that the study had not covered the human
aspect in rehabilitation efforts.

76. The Committee made the following specific recommendations:

(a) Countries should endeavour to establish reliable statistics on
capacity utilization levels;

(b) Governments should be committed and resources to rehabilitation
and maintenance;

(c) There should be a special focus on small- and medium-scale
enterprises especially as regards their financing;

(d) The ultimate objective in rehabilitating should be to increase
the performance of the enterprises and thereby benefit the entire
economy;

(e) In undertaking rehabilitation and privatization, governments
should not only seek for profit maximization;

(f) Africa should use African consultants who understood more the
African problems and were more likely to propose practical and
workable solutions to these problems.

Agenda Item 8(b): PROMOTION OF SMALL AND MEDIUM ENTERPRISES IN

AFRICA IN CO-OPERATION WITH THE WORLD ASSEMBLY

OF SMALL AND MEDIUM SCALE ENTERPRISES (WASME)

AND OTHER DEVELOPMENT INSTITUTIONS

77. The Committee considered document CAMI.11/5: ICE/1993/13 entitled "Note
on the promotion of Small and Medium Enterprises in Africa in cooperation with
the World Assembly of Small- and Medium-Scale Enterprises (WASME) and other
Development Institutions".
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78. The Committee noted that the document contained three main project
proposals whose major collective objective was to promote the development of

small and medium enterprises (SMEs) including SMEs policies, co-operation

among them; development of indigenous entrepreneurship; technology
acquisition; and trade expansion. The projects were:

(a) The conference of chief executives of Small Industries
Development Organizations (SIDO's);

(b) The second African symposium on small and medium enterprises;

(c) A workshop on trade expansion by small and medium enterprises in
Africa.

79. The Committee noted that given the fact that in some countries, SIDO's
were yet to be created, the participation in the project should be widened to

include relevant ministries, agencies, departments and banks, professional
associations in charge of the promotion of small-scale industries as well as
the chambers of commerce.

80. The Committee proposed that women entrepreneurs and women relevant
professional associations be closely associated and involved in the
implementation of the projects on small scale enterprises as they play an
important role in SMEs.

81. The Committee recommended that in the course of the implementation of
the three projects, the resource persons and consultants for the preparation
of issue papers and panellists at the meetings should be African experts,
since over years African countries have developed the appropriate and most
relevant expertise.

82. The Committee discussed extensively the issue of patent in the process
of industrialization. It noted with concern the outflow of African
technological discoveries/patents and proposed to seriously address the issue
taking into account the work of the World Intellectual Property Organization
(WIPO) and the African Intellectual Property Organization (AIPO). The
Committee called upon African countries to join AIPO in order to strengthen

83. There was need for information to be provided within the framework of
the Uruguay Round and the implications of the impending decisions on
intellectual property and copyrights especially on the industrialization of
Africa. In view of the importance of the issue, the Committee decided that
there should be a fourth project specifically focusing on the issue on
patents.

84. The Committee further decided that as the concept of small-scale and
medium industries differed from country to country, it should be enlarged to
include the informal industrial sector.

85. In other aspects, the Committee gave consideration to the rehabilitation
needs of SMEs as they experience managerial problems due to weak technical and

managerial capacity and the limited capacity of SMEs in the commercialization
of their products.



X. Agenda item 9: REPORT ON AFRICA INDUSTRIALIZATION DAY

86. The Committee received a UNIDO report on the commemoration of the
African Industrialization Day, 20 November 1992. The central theme which had
been selected by the CAMI at its tenth meeting was the "Construction
Materials".

87. The Committee noted that despite of logistical problems encountered by
both member countries and UNIDO, the third Africa Industrialization Day was
observed on 20 November 1992 throughout the African Continent and outside
Africa with more fervour and enthusiasm than on the two previous occasions
UNIDO support for the commemoration the Day had included the following:

(a) Distribution of the journal of the IDDA, "Industry Africa, sixth
issue: in French and English Posters (1500 in English and 100 in
French);

(b) Film show - a documentary film "Building the future";

(c) Joint UNIDO/ECA/OUA address read by the Director-General of UNIDO
and the Secretary-General of OAU, which was duly broadcasted.

88. The Committee debated at length on the scope and themes for the
commemoration of the Africa Industrialization Day in 1994 and 1995 - with a
view to identifying suitable themes with significance to the African
industrial sector. In this regard, the Committee decided to recommend to the
CAMI that it adopt "The role of private sector in African industrialization"
as the overall theme of the Day for 1994. The theme for 1995 would be "The
development of human resources with emphasis on the development of the support
services for industries". r

t8™;™ ?* Committee in expressing its appreciation for the efforts made by
UNIDO in supporting African Countries in their commemoration of the Day
indicated that in order to improve the organization of the commemoration of
activities, the Day should address real African industrial problems and be
celebrated by and for African countries with the support of UNIDO in terms of
technical inputs. Further, the Committee indicated that to ensure a
successful commemoration of forth coming African Industrialization Days and
to overcome logistic difficulties, better co-ordination, broader media
coverage, more timely distribution of input materials and earlier start of

organization should be prescribed. Furthermore, the Committee also called for
greater involvement of African governments and the business community to
increase their allocation of funds for commemoration activities.

90 The meeting felt that despite logistical problems, this Day should be
celebrated with or without the assistance by UNIDO or ECA.

XI. Agenda ite« 10: AFRICAN COMMON POSITION FOR THE FIFTH SESSION
OF THE GENERAL CONFERENCE OF UNIDO

91 The Committee considered proposals for a African common position for the
fifth session of the General Conference of UNIDO on the following items of the
provisional agenda. 5

1. The second ft

(Item 10(a) of the provisional agenda)

9l' In v*ew of the sPecial problems confronting African countries in their
effort at implementine their refinectiwo «ai--trti i i1t
l P

effort at implementine their «,i ~,.i 1 t
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second IDDA::

Reauest the Director-General of UNIDO to provide African
countries upon request, necessary assistance in formulating
Programs fcfr reforming industrial sector policies with .i view
?o creating the enabling environment for increased investment in
the industrial sector and the formulation of policies, procedures
ana Adelines for enhancement of initiatives for private sector
development;

Urge the development finance and bilateral aid institutions to
give high priority to increased investment in the industrial
feltor as a means of encouraging foreign private investors to do

likewise;

IDDA:

(iv) Request the General Conference of UNIDO at its fif^ session to
give full support to the implementation of the programme for the
second IDDA with particular attention to:

project identification, preparation, implementation and

monitoring;

preparation, evaluation and negotiation of bids and

contracts;

production, marketing and distribution in relation to key
consumer, intermediate and capital goods especially m the
subregional and regional context;

procurement and adaptation of technology, plant management

and consultancy services;

industrial strategies and policies and setting-up of
institutional support including development of sustainable
institutional capability for industrial services and
support to local enterprises in co-operation with local
cumbers of commerce and representatives of industry groups

and associations;

comprehensive development of small- and medium-scale

industries;

assessment and determination of appropriate
tnter relationship between environmental and ecological
needs and industrial growth and priorities m African

countries.



(v) Request the Director-General of UNIDO in co-operation with the

Executive Secretary of the EGA and the Secretary-General of OAU

to continue to give high priority to the mobilization of external

financial resources for the execution of programmes for the

second IDDA by inter-alia, organizing investment promotion

meetings, seminars and consultations on industrial financing with

particular reference to the programme for the second IDDA and to

accord priority to African countries in the implementation of

programmes and operations relating to industrial promotion;

(vi) Request the Director-General of UNIDO in co-operation with the

Executive Secretary of the ECA and the Secretary General of OAU

to continue to intensify their co-operation in providing to

African intergovernmental organizations the necessary assistance

in strengthening the role of the industrial sector in the

implementation of the subregional component of the IDDA within

the framework of the African Economic Community.

2. HWfflflTl resources development

(Item 8(a) on the provisional agenda of the fifth session of the
General Conference of UNIDO)

93. African countries have embarked on the formulation and implementation
of programmes aimed at reactivating the private sector in order for it to play
a pivotal role in Africa's industrialization. The following support actions

should be agreed to at the fifth session of the General Conference of UNIDO:

(i) Request the Director-General of UNIDO, in co-operation with the
Executive Secretary of the ECA to increase support to African

regional institutions dealing with the development of industrial

and technological manpower namely the ARCEDEM and ARCT and to

accord special priority in the UNIDO technical assistance

programme to the promotion of Africa's entrepreneurial capacity;

(ii) Urge the developed countries and the newly industrialized
countries to support the efforts of African countries in the

development of industrial and technological manpower including

the provision of scholarships and formulation of appropriate

programmes for African nationals (students, entrepreneurs, etc);

(iii) Request the Director-General of UNIDO to assist in the

implementation of an expanded programme for entrepreneurial

training and development up to the stage of preparation of

business plans and development of linkages including with foreign

enterprises and to assist in the dissemination of information and

provision of advanced management training for local entrepreneurs

in African developing countries and development of sustainable

institutional facilities for this purpose.

3. Development and transfer of technology

(Item (8b) on the provisional agenda of the fifth session of the
General Conference of UNIDO)

94. Africa's major concerns in the field of technology are related to its

high external dependance, its handicap in processing and developing its
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natural resources into industrial use and in linking research to the

requirements of accelerated industrialization.

95. The fifth session of the General Conference of UNIDO should therefore

agree on the following actions:

(i) Request the Director-General of UNIDO to monitor developments in

the field of frontier technologies in relation to their impact on

Africa's strategic industrial raw materials and on Africa's

industrial development strategies and policies;

(ii) Request the Director-General of UNIDO and urge the developed

countries to increase their support to African countries and

institutions in the development and adaptation of technology, R&D

and in the formulation of programmes for specialized technical

training;

(iii) Request the Director-General of UNIDO to carry out the assessment

of new technological applications in sectors and branches in

African countries and dissemination of technological information

and provision of training facilities and linkages for African

enterprises and to take measures to encourage increased

dissemination of industrial information to African countries.

4. Industrial rehabilitation

(Item 8(c) on the provisional agenda of the fifth session of the

General Conference of UNIDO)

96. An effective programme on industrial rehabilitation in Africa is of

priority because many of the existing industries were established twenty to

thirty years ago and are due for extensive rehabilitation coupled with the

fact that technological changes over the years have rendered most of the

machines outmoded and costly to operate. The fifth session of the General

Conference of UNIDO should agree on the following:

(i) Request the Director-General of UNIDO, in co-operation with the

ECA Executive-Secretary to assist African countries upon request,

in formulating policies and strategies for rehabilitation within

the overall industrial planning mechanism with a view to

encompassing in an integrated manner the rehabilitation needs of

the industrial sector;

(ii) Urge the multilateral and bilateral development finance and aid

institutions to accord high priority to industrial rehabilitation

in Africa as well as to co-operate in studies of overall

industrial rehabilitation needs and determining the total

resource requirements for rehabilitation and to provide adequate

financing to this end;

(iii) Request the Director-General of UNIDO to organize, in cooperation

with the ECA Executive Secretary, a regional consultation on

industrial rehabilitation with particular emphasis on the textile

industry in Africa during the biennium 1994-1995.
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5- Industrialization of the least developed countries

(Item 10(e) on the provisional agenda of the fifth session of the
General Conference of UNIDO)

97. Out of the 47 countries designated as least developed, 32 are in Africa
The situation in the African least developed countries (LDCs) requires urgent
action particularly in the industrial sector in order to establish conditions
that support development in other sectors. The following measures should be
agreed to for addressing problems associated with the industrialization of the
LDCs and in support of the Industrial Action Programme for the LDCs adopted
by the fourth session of the General Conference:

(i) UNIDO, the World Bank and the developed countries
should accord high priority to formulating programmes for
industrial co-operation and in the identification of industrial
projects in favour of African LDCs as a means of pooling
resources and expertise in support of these programmes and
projects;

(ii) Technical assistance and other co-operation programmes should
identify opportunities for developing close linkages between
industries in African LDCs and those in non-LDCs.

(iii) Appeal to UNDP to allocate during its fifth programming cycle
(1992-1996) increased resources to the industrial sector in the
African LDCs.

6> KgW Concepts and approaches for co-operation in industrial
development in conformity with Article 2(rA of the Conat-.JriiiH/m
Of UNIDO =V*M*lriVII

(Item 2(c) of the provisional agenda of the fifth session of the
General conference of UNIDO)

98. UNIDO was established primarily to assist in the industrialization of
the developing countries and its mandate has been drawn up with a view to
addressing the critical issues that affect the industrialization of the
developing countries. Therefore, a determination of its priorities or
guidelines to that effect should be done in recognition of these critical
issues. For Africa, which is the least industrialized region, the effort to
establish guidelines and set priorities for UNIDO should not be construed as
preventing the Organization from providing the needed support and assistance
in the industry and its related sub-sectors to the continent or placing undue
limitation to that end. 6

7. The external debt and the industrial r|

(Item ll<b)(iii) on the provisional agenda of the fifth session
of the General Conference of UNIDO)

99. The excruciating debt problem facing Africa and the bleak prospects for
improvement have constituted a severe handicap to African industrialization
particularly by diverting resources to debt repayment and by almost wiping out
the continent's credit worthiness thus, constraining foreign private
investment. In order to salvage the situation, the following measures should
be adopted:

(i) Multilateral and bilateral finance institutions and the developed
countries are urged to allocate inr.roaeoH ™e™,™~- *-~
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investment in the industrial sector in Africa without the prior

requirement regarding meeting the outstanding debt obligations,

as a means of encouraging the foreign private investment in the

African industrial sector;

(ii) Developed countries and the multilateral finance institutions are

urged to co-operate with African countries in determining, after

evaluation, the African industries that account most for the debt

situation that should be subject to special consideration for

debt alleviation including a determination the nature of such

alleviation.

(iii) Developed countries, as well as the multilateral and bilateral

finance institutions, are urged to alleviate the debt burden on

African countries which is a serious hindrance to durable

industrial development. In this connection, they are invited to

co-operate with the African countries with a view to converting

that debt or a part of it into national, subregional or regional

environmental protection projects.

8. Organization^.], and staff structure of UNIDQ

(Item 12(b) on the provisional agenda of the fifth session of the

General Conference of UNIDO)

100. In order for UNIDO to respond effectively to the requirements of

accelerated industrialization of the developing countries in particular

African countries, its organizational and staff structure has to be reviewed

when developments so warrant, with a view to improving and strengthening that

structure. The fifth session of the General Conference should agree on the

following:

(i) Increased technical assistance delivery to Africa which is the

least industrialized region in the world, with a greater emphasis

on regional and subregional integration;

(ii) Greater importance should be given to the UCD programme with its

funding of UNIDO to be considered under the regular budget. An

increase in the number of UCDs in Africa particularly for the

LDCs;

(iii) Strengthening with increased human and material resources, the

Co-ordination Unit for the IDDA, the UNIDO divisions and units

dealing with African industrialization and increasing the number

of African staff at high policy-making positions in UNIDO. The

Director-General of UNIDO should submit to the twelfth meeting of

CAMI a report on the implementation of this matter;

(iv) Establishing of three departments dealing respectively with

policy planning and programming industrial operations and

administration;

(v) Ensure that one post of Deputy Director-General in charge of a

substantive and important department is reserved for Africa.
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101. Since there are fundamental changes under way in world industry and in

the conditions for industrial growth and UNIDO's assistance to African

industrialization efforts should be as timely, focused, and effective as

possible, that assistance should continually be under review in order to

ensure that the immediate and longer term needs of African industry are

properly met. Such a review will contribute to a coherent restructuring of

UNIDO in line with the requirements for implementation of the second IDDA.

102. In this connection, the UNIDO document entitled "The challenge of

African industrialization and the UNIDO response" is a significant

contribution to the process of review and reorientation and the subject of

privatization and private sector development, competitiveness, small- and

medium-scale industry, environment and energy, financial resources and

subregional industrial integration considered in the paper are among the key

themes for African industry in the years to come.

103. The ten programme points contained in the document of industrial

strategies and policies, regional industrial co-operation, entrepreneurial

training, industrial services and support, technology assessment and

diffusion, harmonization of industrial with ecological needs, advanced

management training, investment promotion and industrial information are

appropriate guidelines for the re-orientation of UNIDO activities to meet the

needs of African industry.

XII. Agenda iten 11: MAURITIUS DECLARATION ON ACCELERATED

INDUSTRIAL RECOVERY AND DEVELOPMENT IN AFRICA

IN THE CONTEXT OF THE SECOND IDDA

104. See Annex No 6.

XIII. Agenda iten 12: ANY OTHER BUSINESS

(a) The financial situation of UNIDO

105. The Deputy Director-General of UNIDO drew the Committee's attention to

the financial situation of his Organization. He stressed that 43 African

Member States were in arrears on their assessed contributions to the

Organization's regular budget - the aggregate arrears amounting to of

US$ 2,800,000 - and that there were some States which had not honoured their

financial obligations since 1986. He added that among the 43 States,there

were 23 which had already lost their voting rights in UNIDO's policy-making

bodies.

106. He stated further that, among those policy-making bodies, the Programme

and Budget Committee was made up of the representatives of 27 Member States

including 6 African States, namely Algeria, Egypt, Kenya, Malawi, Nigeria and

Rwanda. As the term of office of those countries was to expire at the end of

the current year, the African States were urged either to elect new members

to the Programme and Budget Committee or to extend the term of office of the

old members.

107. With regard to the Industrial Development Board (IDB), he pointed out

that body was made up of the representatives of 53 Member States including 13

African States with a four-year mandate. The only African mandates due to

expire at the end of the current year were those of Morocco, Nigeria, Senegal,
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Sudan, Uganda and Zaire. The Committee was likewise urged either to choose

new representatives to sit on the IDB or to extend the mandates of the present

incumbents.

(b) The Conference of African Ministers of Industry

108. Certain delegations thought that the period of time foreseen for the

holding of the eleventh CAMI was too long. It was proposed that an effort

should be made to amend the agenda and the work programme of the ministerial

meeting in order to shorten its duration.

(c) rcocyafrntation for the meetings

109. Certain delegations felt that documents relating to the CAMI were

reaching them too late. Other delegations arrived at the venue of the

Conference without ever having received the essential working documents. That

being so, they were unable to participate actively and fruitfully in the

deliberations. The Committee thus urged the joint Secretariat to do

everything possible and to spare no effort to ensure that essential documents

of the Conference reached Member States in sufficient time to allow them to

prepare themselves properly for such an important meeting.

W Provision of an appropriate setting for informal meeting of
delegates

110. The Committee asked the joint Secretariat to arrange for an appropriate

place where delegates during the meetings on Industry could get together,

engage in informal consultations and exchange freely their information and

experience on progress made in the implementation of the second IDDA.

(e) Amendment of programmes for the second IDDA

111. The representative of Rwanda informed the Committee of his country's

experience in connection with the adoption and implementation of the programme

for the second IDDA. He pointed out that the national programme of his

country had been adopted at the time of the meetings in Dakar, Senegal in the

absence of a Rwandan delegation which had been unable to attend through no

fault of its own. Since the industrial development projects of his country

adopted in the course of the first Decade had simply been reinstated during

the meetings at Dakar, he requested that the programmes for the second IDDA

should be regularly reviewed and amended so as to meet the concerns of his

country.

112. The joint Secretariat replied to this request by emphasizing that the

programmes for the second IDDA had been adopted and confirmed by the General

Assembly of the United Nations. The Committee added that, if fundamental

changes were to be made in that important document, it would be essential to

inform the African countries and the General Assembly of the United Nations

of that fact in due form and they in turn would have to engage in fresh

discussions and deliberations. Such an exercise would no doubt prove very

delicate and very difficult to manage. On the other hand, the joint

Secretariat pointed out that the national programmes were described in an

annex to the programme for the second IDDA and that the national projects and

programmes would be duly noted by the international community in the course

of implementation of the programme for the second IDDA. Consequently, there

would be a certain flexibility in the execution of national programmes.
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113. The joint Secretariat informed the meeting that the choice of a date and
venue for every CAMI was up to Member States. On the other hand, there were
certain parameters that had to be borne in mind, notably the holding of

important meetings of UNIDO, ECA and OAU. That being so, the month of May -
which had regularly been selected for CAMI meetings in the past - seemed most
appropriate.

114. The meeting was informed that as in the past, the twelfth meeting of
CAMI will be jointly organized in the course of 1995 by UNIDO and ECA in co
operation with OAU with ECA as lead agency. Countries interested in hosting

the meetings of the : twelfth CAMI were invited to make their offers known so
that the Meeting of Experts - or, failing a decision by that group, the
ministerial conference - could select a date and a venue for the twelfth CAMI.

It was decided to leave the consideration of that matter to the ministerial
conference.

XV. Agenda item 14: ADOPTION OF THE REPORT OF THE MEETING

115. The Committee considered and adopted the present report including the
five resolutions attached as annexes I-V and the Mauritius Declaration on
Africa's accelerated industrial recovery and development in the context of the
second IDDA (1993-2002) attached as annex VI.

116. The Deputy Director-General of UNIDO indicated that the new
Director-General of UNIDO would present his vision of UNIDO's role in Africa's
industrialization efforts at the fifth session of the General Conference of
UNIDO to be held in Yaounde, Cameroon in December 1993. The ECA
Representative referred to the need to ensure that the activities of UNIDO and
other organizations related to Africa are in line with the Abuja Treaty and
implemented wherever possible with the involvement of ECA, OAU and ADB The
OAU Representative expressed support for the proposal.

XVI. Agenda item 15: CLOSURE OF THE MEETING

117. In his concluding remarks, the Chairman of the Committee of Experts
underlined the important work accomplished by the meeting of Experts He
stressed that the meeting debated during four days, issues crucial to
economic and industrial development and whose implementation would lead

African countries to a meaningful development take-off. The Chairman paid
tribute to the hard work and constructive contribution of the experts Their
experience, efforts and sense of responsibility had made his role as Chairman
all the easier and had enabled him to chair the meeting smoothly. He thanked
all delegates for their valuable efforts and the joint UNIDO/ECA/OAU
Secretariat for their crucial contribution to the success of the meeting In
this regard, he expressed particular appreciation to the UNIDO Co-ordination
Unit for the IDDA.

118 The Minister of Industry and Industrial Technology of Mauritius praised
in his closing statement, the seriousness with which the delegates had
addressed the issues on the agenda and reached a consensus on them. He drew
their attention to the importance of implementation of the decisions of CAMI
for such decisions could have meaning only if they were translated into
concrete actions and projects. Effective implementation depended upon
availability of resources mainly financial resources. However,
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aid funds should not preclude us from initiating action and we should start

with locally available resources and by motivating the local population.

119. The Minister of Industry and Industrial Technology of Mauritius also

referred to the often neglected concept of self-reliance one of which is the

use of African expertise for consultancy. He was convinced that African

experts could produce work of high quality and standard because of their

superior knowledge of the African environment and the constraints facing

prospective entrepreneurs. However, we should not forget that for industrial

rehabilitation and the development of non-traditional sectors in manufacturing

which would be among our major concerns, African know-ow may not always be
available.

120. The Minister also recalled the historical contribution of the African

continent to the construction of the Mauritian nation on an island which is

the meeting point of various cultures and traditions. He re-asserted the

gratitude of the African land of Mauritius to Africa for that enriching
contribution.

121. The Minister of Industry and Industrial Technology of Mauritius also

highlighted the twin issues of the role of the private sector and the

development of human resources which had occupied a central role in the

discussions of the experts. It was urgent for Africa to build-up its

reservoir of human capital since it was a pre-requisite for effective

industrialization. Finally, the Minister congratulated all delegates for the

thorough work they had accomplished which would facilitate the task of

Ministers in considering the proposals made and in taking the most appropriate

decisions. He then formally declared closed the eleventh meeting of the

Intergovernmental Committee of Experts of the Whole on Industrialization in

Africa.



ANNEX I

Draft resolution KXI):

Implementation of the programme for the

Second Industrial Development Decade for Africa (IDDA) (1993-2002)

The Conference of African Ministers of Industry at its eleventh meeting

held in Port Louis, Mauritius from 31 May to 3 June 1993,

Recalling General Assembly resolution 47/177 on the adoption of the

programme for the second IDDA and the call made therein to the African

countries and the international community to take concrete steps to ensure the

full and successful implementation of the new Decade;

Recalling further UNIDO General Conference resolution GCA/8 on the

second IDDA which inter-alia requested the Director-General to provide

increased assistance to African countries and their subregional organizations

for the implementation of their national and sub-regional programmes;

Mindful of United Nations Economic Commission for Africa resolution 739
(XXVII) requesting the Executive Secretary to assist African countries in the

implementation of their national and subregional programme for the Second
IDDA;

Conscious of the crucial role can be played by the private sector, local

entrepreneurship and women in the accelerated development of industrialized

countries and newly industrialized countries;

Re-affirming tne primary responsibilities of the African countries in
the implementation of the programme for the second IDDA and the need for

substantial flow of technical and financial resources from the international

community towards the industrialization of Africa and in particular the
implementation of the programme for the new decade;

Further re-affirming the need for coordination and harmonization of the
activities of the second IDDA and the second UNTACDA;

1- Calls on all African countries to take concrete policy, institutional
and other measures to ensure full implementation of their national and
subregional programmes for the second IDDA including the establishment of an

enabling environment for the development of the private sector and the

attraction of substantial financial and technical resources for investment in

the priority areas of the programme for the second IDDA;

2- Calls &n Africa's development partners and development finance
institutions particularly the African Development Bank, the World Bank, the

UNDF, the Islamic Development Bank, the Arab Bank for the Economic Development

of Africa and African subregional banks and Funds to allocate substantial

resources to the implementation of the programme of the second IDDA at the
national and subregional level;

3- Calls Upon African countries which have not yet done so to establish
national co-ordinating committees for the second IDDA, take full account of

the priorities of the second IDDA in policy and programme formulation for the
industrial sector including ensuring that such programmes as Structural

Adjustment Programmes do not adversely affect the implementation of the
programme for the second IDDA;
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4. Requests the Director-General of UNIDO to take concrete steps to ensure

that the programme for the second IDDA and in particular the Co-ordination

Unit for the IDDA is provided with substantially increased human and financial

resources to enable it to support more effectively the implementation of the

fifty national and four subregional programmes for the second IDDA;

5. Adopts the Plan of Action for the harmonization of the implementation

of the second IDDA and the second UNTACDA taking into account the

recommendations of the Conference of African Minister of Transport,

Communications and Planning in their resolution ECA/UNTACDA/Res.93/89;

6. Requests the Executive Secretary of ECA and the Director-General of

UNIDO to undertake concrete actions required for the harmonization of the

activities of the second IDDA and second UNTACDA according to the Plan of

Action in consultation with OAU, ADB and other relevant organizations;

7. Requests the Director-General of UNIDO and the Executive Secretary of

ECA to accord high priority to the development of the private sector, the

participation of women, the utilization of African consultants in their

activities related to the second IDDA;

8. Requests the Director-General of UNIDO and the Executive Secretary of

ECA in co-operation with the Secretary General of OAU to take concrete steps

for the promotion of the second IDDA at the international level and the

mobilization of financial and technical resources for the new Decade, the

implementation of Agenda 21, the review of the implications for African

countries' industrialization efforts of the Uruguay Round and the fundamental

changes at the international level;

9. Requests the Director-General of UNIDO to ensure that all opportunities

are used to mobilize financial resources for the second IDDA programme;

10. Appeals to the General Assembly to allocate increased resources to the

Economic Commission for Africa to enable it to support African countries in

their efforts towards the implementation of the second IDDA more effectively,

especially the activities of the Committee of Ten at regional, subregional and

national level;

11. Requests the Director-General of UNIDO and the Executive Secretary of

ECA to report jointly on the implementation of the present resolution to the

Conference at its next meeting.
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ANNEX II

Draft resolution KXI'i:

Development of the private sector for the accelerated implementation

of the programme for the second IDDA and beyond

The Conference of African Ministers of Industry at its eleventh meeting

held in Port Louis, Mauritius from 31 May to 3 June 1993,

Recalling General Assembly resolution 47/177 of 22 December 1992

adopting the Programme for the second IDDA;

Cognizant of the need to ensure full participation of all agents of

production, services and distribution in the Decade for its successful

implementation;.

N.o.fcing that the private sector has played a fundamental role in the

economic and industrial development of advanced and newly industrialised

countries;

C.p;nsc;Lous that the development of the private sector, African

entrepreneurship, small scale industry development and the adoption of private

sector development policies is crucial to industrialization, integration and

overall economic growth of African;

Awa,re of the role of market economy in fostering the growth of African

private entrepreneurship;

1. Calls upon African countries to adopt concrete measures to create and

sustain an enabling environment which would foster the development of the

private sector and African entrepreneurship including the promotion of the

role of women in the industrial development in Africa;

2. Calls further upon African governments to provide full material,

technical and financial and institutional support for the establishment of

small and medium industries as a means of laying the foundation of

industrialization in Africa;

3. Calls upon the African Development Bank and other subregional/regional

financial and banking institutions to provide increased financial resources

to African private sector, in particular to African industrial entrepreneurs;

4. Reau.fififc.ff the Executive Secretary of ECA and the Director-General of

UNIDO to provide African countries with increased support for the development

of their private sector;

5. Further requests the Executive Secretary of ECA and the Director-General

of UNIDO to report on the implementation of this resolution to the Conference

at its next meeting.
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ANNEX III

Draft resolution 3fXI):

Development of basic industries for the

structural transformation of African economies

The Conference of African Ministers of Industry at its eleventh meeting

held in Port Louis, Mauritius from 31 May to 3 June 1993,

Recalling General Assembly resolution 1992/44 of 22 December 1992 which

adopted the programme for the second IDDA;

Recalling further resolution 752(XXVII1) of the twenty-eigth session of

the Commission/nineteenth meeting of the EGA Conference of Ministers which

called upon Africa countries to create an enabling environment for industrial

investment to promote the implementation of the programme of the second IDDA;

Bearing in mind the major objectives of the mandate of the Conference

of African Ministers of Industry in accelerating the pace of industrialization

in the region through the harmonization of industrial policies and strategies

of Member States and of relevant intergovernmental organizations as well as

in defining an African common position in international negotiations on

industrialization;

Mindful of the Lagos Plan of Action, the Final Act of Lagos and their

provisions on collective self-reliance and self-sustained development;

Conscious of the central role of industrialization in the socio-economic

transformation of Africa;

Fully aware of the serious structural weaknesses and vulnerability of

the African economy;

Noting with great concern the trends in the world towards the creation

of economic blocs;

Conscious of the urgent need for Africa to establish larger and

consolidated economic spaces through economic cooperation and industrial

integration in line with the Abuja Treaty establishing the African Economic

Community;

Convinced that basic industries are key to Africa's economic

transformation and the attainment of self-reliance given their backward and

forward linkages with all industrial subsectors of metallurgical, engineering,

chemical and agro-industries and with other economic sectors;

Aware that basic industries require massive capital outlay and larger

markets beyond the capacity of individual African countries and can therefore

be most optimally established through subregional and regional cooperation

arrangements of multinational/transnational industrial enterprises;

Taking into account the existence of abundant natural resources in a

number of African countries;
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1- Calls upon African countries to take concrete actions to establish

multinational industrial enterprises in the area of basic industries namely

metallurgical, engineering, chemical and other basic sector through bilateral,

subregional and regional cooperation;

2. Calls upon African Governments to mobilize and pool their resources in

a collective endeavour to establish and sustain basic industries, specially

within the framework of subregional development organizations and economic

communities such as PTA, SADC, ECOWAS, ECCAS, UMA, CEPGL, UDEAC and KBO;

3. Requests the Executive Secretary of ECA in co-operation with the

Director-General of UNIDO, the Secretary General of OAU and the President of

the ADB to undertake the necessary follow-up actions in promoting Africa's

basic industries particularly the national and subregional projects contained
in the second IDDA;

4. Requests the Executive Secretary of ECA and the Director-General of

UNIDO hold consultative meeting of sponsoring countries and organizations with
indigenous and external potential investors as well as African and non-African

financial institutions for the purpose of identifying, formulating undertaking

feasibility studies and financing of specific bankable projects with basic
industries;

5. Requests the African Development Bank and the other subregional/regional
funding institutions to cooperate with African Governments in mobilizing
internal and external resources in order to finance basic industries and to
assist African countries by funding subregional projects in basic industries
under its resources reserved for subregional programmes;

6. Invites the indigenous private sector to participate with the support
of the African Development Bank and other subregional/regional financial
institutions in setting up basic industry in Africa;

7. Appeals to the donor community to assist African countries to establish
basic industries through the provision of financial resources and joint
ventures.
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ANNEX IV

Draft resolution

African common position for the

fifth session of the General Conference of UNIDO

The Conference of African Ministers of Industry at its eleventh meeting

held in Port Louis, Mauritius from 31 May to 3 June 1993,

Recalling decision IDB.10/19 which adopted that provisional agenda with

additions and emphasizing the need for careful preparation by African

countries for the fifth session for the General Conference of UNIDO;

Concerned about the adverse impact of the continuing world economic

crises on the fragile African economies which has been exacerbated by mounting

external debt, collapse of commodity prices and decreases, in real terms, in

resources flows to Africa;

Determined to ensure an effective contribution for the industrial sector

in economic recovery, sustained development and integration of Africa which

is the least industrialized continent with the largest number of least

developed countries;

Considering the importance for Africa of the rapid implementation of the

programme which has been adopted for the second IDDA;

Stressing the importance of the fifth session of the General Conference

of UNIDO as a forum for promoting international co-operation in support of the

industrialization and structural transformation of African economies;

Conscious of the need to strengthen and increase the capacity of UNIDO

so as to enable the Organization to continue to respond effectively to the

needs of African countries;

1. Adopts the African common position for the fifth session of the General

Conference of UNIDO contained in the appendix to this resolution;

2. Requests the Chairman of the eleventh meeting of the Conference of

African Ministers of Industry to convene in Yaounde a preparatory meeting of

African delegations prior to the opening of the fifth session of the General

Conference of UNIDO;

3. Urges all African countries to participate actively in the fifth session

of the General Conference of UNIDO with a view to ensuring the adoption of the

African common position;

4. Requests the Director-General of UNIDO to transmit thd report of the

eleventh meeting of the Conference of African Ministers of Industry including

the African common position to all Member States of UNIDO and to submit it as

an official document to the fifth session of the General Conference of UNIDO;

5. Requests the Secretary General of OAU and the Executive Secretary of ECA

to provide necessary assistance to African delegations to the fifth session

of the General Conference of UNIDO.
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ANNEX V

Draft resolution 5fXI):

Vote of thanks to the President, People and

Government of Mauritius

The Conference of African Ministers of Industry at its eleventh meeting

held in Port Louis, Mauritius from 31 May to 3 June 1993,

Appreciative of the warm welcome and hospitality provided to all

participants to the eleventh meeting of the Conference of African Ministers

of Industry by the Government and People of Mauritius;

Inspired by the relentless efforts and unreserved dedication of the

President of Mauritius, His Excellency, Cassam Uteem to the cause of African

development through co-operation and integration;

g ln mind the orientations contained in the keynote address

delivered by His Excellency, Sir Anerood Jugnauth, Prime Minister of

Mauritius;

1. Expresses its full appreciation to His Excellency, President Cassam

Uteem for his contribution to the progress of Africa;

2. EspXfi.S.8g5 fWCfrh?r its gratitude to the Government and the People of

Mauritius for their warm hospitality, the excellent arrangements made for the

Conference and the facilities put at the disposal of all delegations to Che

Conference which greatly facilitated the deliberations and enabled the

Conference to fully achieve its objectives;

3. Commands highly the leadership and efficient manner in which His

Excellency, Mr Jean-Claude de l'Estrac, Minister of Industry and Industrial

Technology presided over the elventh meeting of the Conference of African

Ministers of Industry, thus enabling the Conference to concluded its

deliberations successfully.
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ANNEX VI

Muritius Declaration on

Africa's accelerated iniiustrial recovery and

development in the context of the second

Industrial Development Decade for Africa (1993-2002) and beyond

1. We, the African Ministers of Industry, have met at the eleventh meeting

of our Conference held in Mauritius from 31 May to 3 June 1993. We have

reviewed the progress of industrial development in our countries and are

concerned at the continued obstacles to industrial progress.

2. We have noted that it is already two years since we adopted at Dakar the

programme for the second IDDA. We re-affirm the realism and feasibility of

the programme. For this reason we are fully confident that the governments

and peoples of our respective Member States will actively pursue the

implementation of the programme, adapting it wherever possible to the economic

realities actually experienced by the different countries.

3. We recognize that there are many changes, particularly in the changing

global politico-economic environment, that are adversely affecting our

economies. We are gravely concerned by the unresolved problems of debt,

deteriorating terms of trade and declining prices of our commodities.

4. We take note of the great interest which the industrialized countries

have shown in reconstruction efforts in the Eastern European countries and the

large amount of financial resources in terms of aid and investment which are

flowing in that direction. We call on the international community equally to

support with adequate financial resources the ongoing political and economic

reforms in African countries.

5. We are aware of the implications of the increasing globalization of the

world economy, the impending conclusion of the Uruguay Round and the trend

towards the formation of regional trade blocs. All these will interact to

increase the need for competitiveness in African industry. Further, these

trends are likely to make the task of Africa's industrialization more

difficult.

6. In the light of the above, it is our hope that the international

community will take the necessary measures to provide a favourable external

environment for the industrialization of Africa with particular emphasis on

alleviation of the debt burden and its servicing.

7. Developed countries and bilateral and multilateral financial

institutions are urged to alleviate- the debt burden of African countries,

which is handicapping their sustainable industrial development. In that

respect, we request their cooperation in converting various African debts into

desirable productive projects, including projects for environment protection

at the national, subregional and regional levels.

8. We take note of the current trends towards global trade liberalization.

We are, however, concerned about the possible adverse implications of such

trends for the industrialization process in our countries. We consequently

urge that mechanisms be put in place to ensure that our fledgling industries

are not negatively affected.
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9. We are fully committed, for our part, to creating an enabling

environment which would provide the necessary conditions for sustained growth

and increased investment. We affirm that such an environment requires

political stability, good governance and the rule of law. We therefore

re-affirm our support for the efforts being made by our Governments and the

international community to resolve the conflicts in some of our countries.

10. A sound macro-economic framework is a necessary part of an enabling

environment. Among the policy measures which need to be taken are a reduction

of budgetary deficits, reduction of bureaucratic controls, ensuring

operational independence of public enterprises and the promotion of African

private entrepreneurship. We must however emphasize that the current

structural adjustment programmes being implemented in our countries must not

lead to further de-industrialization in Africa.

11. We recognize the accelerating pace of technological changes in world

industry and the consequent need for increased competitiveness in Africa's

manufacturing sector. We therefore emphasize the importance of technology

policies as an integral part of industrial policies, and the need for African

industry to have access to the necessary information, skills and technologies

to enable Africa to compete successfully on world markets.

12. We are aware of the prevalence in our countries of a high level of

under-utilized capacity in the established industries. In addition, many

industries in our countries are in urgent need of rehabilitation or

revitalization. We are therefore determined to address these problems by

formulating and implementing integrated programmes within the framework of the

second IDDA, including the necessary actions in the fields of industrial

policy, investments, human resources development, restructuring and investment
promotion.

13. We are aware that the present level of the physical infrastructure in

most of our member countries is far from adequate. We therefore re iterate the

urgency of implementing the programmes incorporated in the second IDDA for

strengthening of physical support services, particularly power, water supply,

transportation, housing and industrial estates, telecommunications, roads,

railways and ports. Many of these services would be more effectively planned,

executed and managed on a subregional and regional basis and we therefore

strongly advocate mutual and concerted action, particularly in harmonizing the

implementation of the programmes of the Second IDDA and the Second UN1ACDA.

14. We recognize the need to create sound market economies. Therefore, we

need, among other things, stock exchanges, commodity markets, and quality

control and standards institutions. Above all, we need, and this we would

like to emphasize, a strong and healthy banking system, including commercial
and development finance institutions.

15. We recognize the cardinal role of the private sector in the

industrialization in Africa. Therefore, active steps must be taken to

encourage African private entrepreneurs. We welcome foreign investors for the

financial resources, the technical know-how and the management skills that

they can bring to Africa. We must nevertheless stress that the highest

priority is the stimulation of African entrepreneurship. In this context, the

role of small and medium enterprises will be crucial, and support for their
growth must be a central consideration in our programmes.
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16. We welcome the recent initiatives of the African Development Bank for

the promotion of the African private sector, for the development of

intra-African trade through the recent establishment of AFREXIMBANK for an

extensive utilization of African expertise (through the creation of FECA) and

for easier financing of small and medium enterprises through lines of credit

which it places at the disposal of our different development finance

institutions. We are aware that these initiatives are positive responses to

crucial problems actually met in Africa.

17. We recognize that special attention needs to be paid to the question of

women in industrial development. There are cultural traditions which tend to

militate against the absorption of African women in the industrial labour

force or hinder their capacity to become entrepreneurs. Therefore, specific

programmes should be targeted to support the development of women's

entrepreneurial skills.

18. We recognize that an organized transition to a market economy is a

significant policy emphasis in many of our countries and an important step

towards the creation of a dynamic private sector. We therefore wish to stress

the necessity of structured programmes, involving elements of rehabilitation,

revitalization and investment promotion directed towards enabling enterprises

that are at present publicly owned to contribute to a maximum extent to

industrial growth in the future.

19. We recognize the crucial and strategic importance of basic industries,

especially in the context of the Abuja Treaty. We are aware that the African

continent has abundant natural resources that are not fully explored and

exploited. Therefore, we are determined to accelerate the development of the

basic and related industries such as mining, engineering, construction,

housing and energy in our various countries to form a strong industrial base.

20. We are conscious of the need to take account of environmental issues in

designing and implementing industrial strategies and policies, with a view to

achieving sustainable industrial development, and intend to take environment

issues fully into account in line with the Rio Declaration.

21. We reiterate the principle that has been consistently stated since the

inception of our Conference and indeed since the adoption of the Lagos Plan

of Action, that we are not only seeking industrial capacities, but also

building African industrial capability. It is clear to us that the critical

element is that of human resources. Accordingly, we call upon all our Member

States to draw up plans and programmes of human resources development towards

the creation of African scientific, technological, financial, management and

entrepreneurial skills.

22. We recognize that most of our Member States are too small in terms of

area, population and markets to attempt single handed a massive programme of

industrialization. Hence, regional and subregional cooperation is a cardinal

element of African development. We re-affirm our commitment to joint action

at the regional and subregional levels and solemnly resolve to make our

contribution to the ultimate achievement of the African Economic Community.

23. We request the Executive Secretary of ECA and the Director-General of

UNIDO, in co-operation with the Secretary-General of OAU and the President of

the African Development Bank, to undertake all the necessary follow-up action
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for the implementation of the programme for the second Industrial Development

Decade for Africa.

24. We express our deep appreciation to the Government and people of the

Republic of Mauritius for the warm hospitality extended to us during our stay

in this beautiful country and for the very efficient arrangements made for the

holding of this Conference and the facilities and helpful support provided.

Done at Port Louis

June 1993


