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A. 'ORGA1ITUTIOll I.m) ATTEN0ANCE .

h'- ··Th<; meetheg of the Advisory 3oardof ttle Cairo-Gaborone. Trans-1':ast African
High""'-Y'·Authority. too~:,olace at Ados Abai>a,Ethiopiaon Thursday, 19 !JoverllQer·,
1931.

2. The meeting HaS attended by representatives of' Egypt, Ethiopia, Kenya,
the Sudan, Zambi~, ZiAoo.0l'le (members) ~. BUru.."'1cii, ;: jibotui, j(alat-li, Rwa.""1da,
Swaziland, Uganda (associate members); and the OrgaI'ization of African Unity
(CiAU).- .

The follol-ri::~g obSe1"Ve~s also atte::1.ded the ineeting:

.. (~) .. Indust.ti-alized -cour:tri~s

France t Italy

(b) Unite(~ ,lfatim.s bodies

Departm,wt of Tecn.-lica1 Co-operatioc" fol' iJevelopmeAt (TC:J)'

";''1~) Finaricihl institutions

Africa:-,. Developme."lt Bank (A83), Arab 3a:J<·for Economic Development
in Africa (:JA!EA)

(d) Othel~ ~Il~}'el"'"{1ational/interg·~ve~r~.talor?tn·i;za~ior~s

Commio.sioi.: of the Europear~ Communities (EEC) , International Road
Fe~eratio~ (IRF)

,,'.

3. OfENIllG OF T~:E :1EETItlG

3. The meetir.s waG officially opened by Er.gi~eer Tekezeshewa Aitenfisu,
J~.L.""'lister of ;··~inecl Ry.,Jer and Uat"er Ylesources of Socialist Ethiopia, who welcomed
participants on bellaH' of tl1eProvi'Gibhal !!.iUtar;yGoverr;ment pi' Socialist
Ethiopia. . ,. . .

4. He pointed out the core of ·t:,e de.relbpment problem in Africa in general
and the 'solution l"'equireci in particular, '/ J{e ~1oted that A£ricru'l count~i,e$ have.
recogniz.ed that. transport and coilUrtun.ic·a·tio~'1!;;;. constitute a mst irnportan~:sector

on ll'hose development depend the growth of i~c.ividual economies and the s~Jo-.

economic integratior. of Africa as l-lell as the promotion of intra-African trade.
He reminded the· participants that the General J,ssemb1y of the United Nation"
proclaimed the period 1978-l~2· Transport '",,1(1 Cor.o=dcations :iJecadC ·in·Afric.a­
a:,d the Lagos PIa:i of Act:ion has also ,:.!eal'ly em~hasized the importance of an
integrated trans;>ort in recognition of tlie sector.

5. He stressed the importance 'of the Cairo..-Gabcrone Trans-£ast African Highway
.Authority since tae nehrorl< links seven Illemoors and ten associate oember
countries' and cal s::>eec. up the. s:>6ial and economic ;progress of the -area and
finally'attam· the aims and objectives of 1:he !'J'l'ican 'Economic Commtlllity. He
also empha:siied the need for simplification of ,_fron.tier cro.ssings, re:g\:11at,ion~

and procedures, sta.=1Clardization. of cuotoms formalities and uniior,nity of traffic
regulation.
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6. Speaking b co:mexion with the JlX)bi1izatio~ of re80Ul'Ces, the Minister
called on the lforld Bank, the African Development Bank, the Arab Bank for Economic
Developr::ant in Africa, the European Development Fund and cO-<lperating industrialized
countries to channel sufficient resources to assist the transport development
effort. He also called on the meeting to deal in greater detail OIl the area of
nnbilizing reeouroee for the implementation of the projects. He pointed out
the importance of the meeting and urged participa[,ts to make appropriate
recommendations' to the Governing, Council.

7. Finally, he expressed his appreciation to the ECA Executive Secretary for
the steps he had tal;en in the establishment of the Trans-East Mrican Highway
Authority and also for organizing the meeting. He also thanked all the specialized
agel.1cies of the United Nations, GAU, Africa." intergovernmental organizations
and all those who have directly or indirectly assisted in the establislunel1t of
the Trans-East African Highway Authority.

C. Mr. V.E. DjomatcIloua Tor"" Director of the Economic Development and
Co-operation Departlmnt, speaking on behalf of the Secretary General of GAU too!c
,,"ote of the success of the meeting of experts which enabled it to malta recotJIllenda­
tions on various important subjects which were crucial to the format establishment
and functioning of the Authority..

9. lfu drew the attE4"'ltion of participants to ,three fundamental issues which
required immediate atten,tionl

(a) the sig.ililg and/or rat-ification of the Constitution of the Trans­
East Mrican HLghway Authority~

(b) the location of the Headquarters of the Authority;

(c) the appointment of senior off:icials of the Authority.

10. en the first poilTt, he recalled article 20, "Final provisions" of the
Constitution by uhich the Constitution would come into foroe after signature
by four member State,; a..,d ratification by two-othirds of the member States.
QUy fou:' States had signed the Constitution (Egypt, Ethiopia, Kenya, the Sudan)
and Zimbabue loIOuld 3ig;, during the Governing Council meeting. Only two States
(Egypt p Ethiopia) had ratified the Constitution and Zimbabwe was b theprocellB
of ratification.

11. He pointed out that non.....c1herence to that proV1s10n by member States
risked calling into c;uestion the legislative basis of the current meetbgs, and
appealed to member States of the Authority to sig;-. the Constitution and to all
members to beg:!.."l the process of ratification.

12. <Xl i:he secoi1d po:bt, because of the unclear situation concerning the
proposals of the GoveI'X'..rrent of Kenya to host the headquarters of the Authol'ity,
and the consequences that had had on the nomination of officials a."ld tlle
budget es1:imates, he i..,vited the Adivsory Board to consider the contents of the
collllllUIlications received from the Government of I~ya and to formulate a concrete
recommendation on the mattero

, ,
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13. He Pointed, out that- 'he considered the declaration by the representative
of Kenya' to be e...-,.couraging•

14. lfith regard to the third point, he stated that, to ,ensure the true inter­
governmental character of t:,e Authority, it Has desirable to have a fair
distribution of post", >lithout sacrificing compete'oce ,and efficiency.

15. In cQIlcluaioro., :w affirmed that GAl) Has ready to'make its modest, contribution
to -the dE!liberatiqa,( of -clle ,Board, pa,rticularly 0;-1 the three issues raised, and"
oloSed by >rishir:g tSe llQ,~rd' ','Uocess in it'l c\eliberat"ions.

16. Mr. Marc Llal1ira:<i.za, Deputy Executive Seoretary of EGA, first expressed
his thanks to '~he C-over.unent of Socialist Ethiopia for its contribution in
organizing the meeting and to ,the industrialized countries whose assistance ha,d
been unfailing since the launching of the prnject.

17. The outliIed t~le oojectives of the meeti [' of the Advisory Bo<.rd as follows:
to give advice on all relevant activities of the Authority; advise the Director­
General; review the TEAHA's work progr"oune~ administration and budget and make
appropriate recomme..d11tions to the Governing Council. The meeting waf! e:q>ected
to express its viatts on any problems submit1:ed to it by the experts,j:hus
facilitating the 'lork of the Governing ('",uncil -.diich followed the next day.

18. He observed that the success of the Meeting of Experts had affirmed that
the programme of action and budget submitted "ere ,feasible and realistio
respectively.

19. Because issues "ere orucial, he called for concerted support of the project
on the 'part of the international community iI, general a:ld member States in
particular.

20. , He stressed that th~ ~rk progranune implied that the Authority would
possess the necessary cOmPefent technicians, appropriate"equipment and 'offices,
besides sound legal assistanoe in order to solve the problems of non"'1>hysical
barriers, establish draft treaties and other legal instruments ar.d engage, in
L~te~tate negoti~t~ons.

21. He pointed out that t'Ii,,"planned inter--state commit1:ees should benefit from
the assistance of bternational experts and financial aid and, iI~ that regard, ,
therele of the p:":>ject DeVelopment Committee .las to assess ongoing projects and ,­
to assist in launching ne" projects with a,viel-I to improving allsubstandaI'd ' '
sections andassistbg the Highway Standards Comr.rlt1:ee in promoting' unifol'lll
traffic signs~d mar!d..~gs: traffic regulations and axle loads. The dutieS of ,,'­
the inter-£tate Facilito.tion GOmmittee, whose I"Ole liaS to remove administrat,ive
and legal barriers nhich hindered the free, IJDYement cf persons and goods .llI1d
inYOlve national subsidiary bOdies. Finally, he' stressed that the Researoh
and Development Commit1:ee must playa critical role and as such needed experts,
e<lUipment and fUllds at i1;s disposal to carry, out its tasks. '
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22. In conclusion. he appealed t-o the interna:tional community to give sub­
st-antial support t-o the Trans-EastAfrican Highway prograrnmej ldthout whioh
there could be no economic and trade interdepende."lOe.

c. ACCOUNT OF PRlXEEDINGS

Eleati"" of officers (agenda item 2)

23., en the basis of. nominations proposed by the representative of Zimbabwe,
the' meeting. unanil1¥>usly approved the following ,officials: Ethiopia-<:hairrnan,
F'rance-Yioe-v"'hairrnan and African De-..elopmen:l: Ba."lk.-Rapporteur.

Adoption of the ag~ (agenda item 3)

24. The following provisional agenda of the meeting prepared by ECA was
adopted without amendmel'lt:

1. Opening of the meeting
2. Eleation of of£ioers
3. Adoption of the agenda, 'and organization of work
4. Review of the Plan of Aotionof the Tran~ Afrioan Highway
5. oth"r:' matters ,.
,6. Date and place of the next meeting
7. Adoption of the report

•

. .

(view of the Plan of Aotion of the Trans-East Afrioan Hi
agenda item 4

wa AutlWrity

25. The Advic-ory Board. aooepted. the Plan of Aotion of the TEAR as presented ..
in the Report of the meeting of experts Withvui: oOlllmant.

26. During oonsideration of the report the representative of Djibouti suggested
that eaohcountry shall ,send their road design standards and specifications to'
the Au.thority once it beoomes' operational.

27. The secretariat· pointed out that this was the time for developed oountries
and international age..'10ies to express their experience and advioe so that it
would be passed on to the G,yerning Council by the Board.

28. In response to .a. question by the representative of Uganda the rapporl-eur
of the experts meetb.g indi"ated that the TEARA budget was adopted on the
basis that member oou::"tries would oontribute 80 peroent and associaternembers
20 per ,oent; the Headquarters Agreement was adopted without the niention of ~y'

Muntry' s name; a..,<j a speoial suboonlllittee' of the experts had examined arid .
seleQted qualified candidates for recommendation to the' Governiiig Council on
the basi~ of their qualifications, experience and with IlOme geographioal represent­
ation ooJ;l"uderations.

29. The representatiVl'" of Zimbab;m observed that the oritioal factor in the
establishment of tile Authority was the signing and ratifioation of the oonstitution
and urged participants to take this first important step. He pointed out that
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unless other count'ri.es sign and ratify the constitution, those countries that
have signed would be reluctant to make contributions knowing that the burden
of running the Authority would fallon them only. He urged other countries t..
sign and ratify the Constitution as his country would do next day•

30. The represeiltative of zambia also indicated that his country would sign
the Constitution.

31. The Chairrna."'1 emphasized the views of Zirnbablie, the crucial issue being
signing of the Constitution which indeed indicated whether the Authority would
tlOlIIlIeIlCe as stipulated.

Other matters (age:1da item 5)

32. In disoussbg means of mobilization of funds for the TEAliA, the repre_
tative of GAU suggested that a consultative technical meeting ..n the basis sf
the Decade ones be organized and convened in 1983; provided that the Autl1or1tr
was C)perational 1;.0 1982. He observed that this was a proven way ,.f obtaining
bilateral/multilateral funds.

33. The representative of Zimbabwe confirmed the usefulness of IlOnsultatbe
technical meetings. given good organization a.."'1d preparations and suggested
that assistance could be sought from international organizations for the
preparation .,f the documents in a form generally aoceptable by donor countl'iea.

34. The repres..."i:ative of DI'CD briefly explained the aotivities nf his
Department in the lb..ited NatiOilS and offered to assist the TEARA with inte.­
regional advisers 10: matters of interest to TEARA and indicated that his
Department had experience and expertise in project identification and prepara1:'itm,
and worked cl<lsely with the regional flommissio:1s. He suggested that such
request from TEAHA eould be sent through ECA.

35. The participants agreed that a sohedule of action should be established
and proposed to the Chverning Council as it seemed inappropriate to leave
things to luck. E: support of the above the representative of GAU suggested
that the two important notmtittees; Research and Development and Standardizati_,
should be ('",nstituted by July 1982 l<hen the Direct:o~ral is suP!X'sed to
take offioe and with ECA, the bodies should OO.BlIenoe wnrk if the consultative
technical meeting is to take plaoe in February 19C3.

36. The Zirnbabue aim GAU recoDlDendations were adopted by the meeting.

Date and plaoe ...::: next meeting (agenda item 6)

37. After debate a.,d clarification by ECA, it was agreed that ..ince the three
meetinga-Ex:perts, Advisory Board and Chverning Counoil--t-ake place together# it
was up to too G<t-....rning Cmmcil to .dftoi.v. thAdate and rUa- of thA next meet:blg.

Adoption of the repo1:t (agenda item 7)

38. The Advisory Board adopted its report.




