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THE AFRIZAIN FOOD PLAN

AND
THE TENTH REGIONAL 7JONFERENITE OF AFRIZAN IITIIISTERS OF AGRICULTURE:
REPORT
1. Since t.ey vere deeuly concerned sbout t..e stead, deterioration of tiie food

situation in the region aud lad voiced tnat concer: way hack iu 1S$74 of the .orld
i'ood Confereace, at the eiplit Fi0 Regional voafereice ia 1876, ti.e African countries
adopted tie dreetown eclerction wiich expressec i.eir cetermination to improve.
food procuction and supoly aad, tous to move towards iaci-idual aud collective
gelf-reliance in food.

2. duch a decision was loa., overdue. Jood sroduction in the sev-uties had
lagzed Lehind tl:e vopulation  rowti rate z.ucd Lad failed to meet tle accelerating

J/increase in dewaud. Tie situatiocr vas made eve.r vJoirse by crousht, esncecialls in
Y o~ {4} H i o

the 355315 by wars aad by political upheavals, which sloved how delicate was the

talaice between supply and. dewand,
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3. ... In'pursuaice of tle resolutious udopted by wie Horlc iood vonfereunce, Q.U
set up an African iater-ministerial committee for food, wiiich is provided with
techaical assistaace by .C. and a0, Amoay other taings t.is committee was

assigned the crucial taslk of mobilizing the support of African Ltates ia the
}implementation of weasures :ecessary to e.able t.e region to meet its own food
eeds by the e1d of +tiis century, The C.U committee wag inaugurated ia february
976 but has not recoavened since., Tius it is uot only effective but very nearly
oribund. liouever, this insffective.ess .ay well have bee: offset by the Freetown
Eeolaration in whiecl 0 and otier relevast irternatioaal orgauizations were
sl’ed to co~operate with the meuber States of OAU aud EBCA i. drawing up a Regional
food Plan. Such a plan was prepared jointly by i and .0 zud was discussed
t the tenti. legional Zonfereace of 4fricau Linisters of ~riculture: deld in

Sia ia weptember 1978 u.der t.e joint gponsors.in of BCA and FAO. Ia reviewing
fhe plan which is eatitled ‘iegional Food Flaa for .frica’ aad is attacued to

his report the ..iuister comue.ced tie asalvsis of tie outlook for self-reliaice
n fooc contaiancd in tue document aid atopted a resolutios iu wiicu they
ecogaized tl.e iieed for desirning and implewentin; country stratecies with a
alaaced prepartion of shiort, medium and long~term measures. Taey agreed that
he preparation of couniry nlaus andtie ideatification of investmeut prograumes
a¢ projects reletin. to food procuction were +4..e respousibility of inaividual
ember:States. .ational plass would in fact serve as a fourcation on which
ubregional a..d regional lans could subsequeatly be built, %“he iinisters also
xpressed the view tlLot small farus, subsisteice farmiag, faulty physical struocture,
tural and biological hazards, fzilure to i.trocuce cron iwproveic.ats, a shortage
f skilled ;maupower, weak govermmeut services and inadequate investments and
xternal .fiancial assista..ce, were luportaut consiraints to increased food
roduction in Africa.
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4. With a view to solving these problems, it was proposed that top priority

should be given to the development of traditional sector to enable it to

play a basic role in food production. It was felt that that sector might be
developed by implementing policy meagures aimed at improved marketis and the
establishment of an effective price policy; the effective distribution of
carefully selected inputs; the adoption of production subsidies, tax incentives
and rational fiscal policiesj the initiation of package sciemés to-provide
farmers with improved seeds, fertilizers, chemicals and other inputs; the
elimination of post-harvest losses; the construction of larger and better
storage facilities; the development of range lands for livestock production
and the implementation of 1rr1gat10n and land- reolamatlon programmes in swampy
and tsetse—1nfested areas.

Be The Ministers were of the view that the achievement by African countries
of greater self-reliance in the production and supply of food would require -
- much larger investments in the food and agriculture sector. They therefore

recommended incoreasing the financial and other resources, allocated to this
sector in nat1onal budgets.

6. .Con81deratlon was also given to regional co-operatiion in agriculture .

It was pointed out that many African countries found it difficult to foster
intre-African trade and co-operation because of fiscal and other infrastructural
. inadequacies. It was stressed that much could be achieved in the struggle for
self-reliance in food and in the development process in general through better
co-operation in relation to agriculture.

Te The Ministers stressed the role that the Multinational Programme and
Operational Centres (MULPOCs) could play close co-operation with FAO in the
identification and formulation of inter—country programmes for development of
food production and trade. They further recommended that FAO, in consultation
with National Governmenis and intergovernemental and other international -
organisations should explore the possibility of establishing subregional food
technology centres for the purpose of conducting surveyc and research programmes
with a view to reducing pre-and post~harvest food losses improving the nutritional
value of local foods and developing suitable techniques for processing and
preserving these foods. The Minister of the United Republic of Tanzania and

his Government would be glad to host such a centre, an offer which was gratefully
- accepted -by the other Mlnlsters.

8. ECA's role in helping African Governments to implement some of the -
recommendations mentioned above is obvious. However the Governmente themselves
can also act effectively provided that they ade motivated by a deep concern

for the food situation on the continent and have the political will to make the
financial, political, administrative and institutional adjusiments and gacrifices
needed to achieve, the target of self-reliance in food and to expand trade’ in

- food commodities w1th1n the Africa reglon in the near future.

9 In accordance with its new operatlonal approach in whlch it was leading
its efforts to solving problems at the grassroot levels, the LCA secretariat
was committed to providing assistance upon request, through the HULPOCs, and ~
other subregional groupings and imtergovernmental organizations. Consultants
were in fact already engaged in discussions with the leaders of the MULrOCs
“and other subregional groups as to ways and means of gearing their plans,
programmes and activities to inoreased food production and trade in the region.
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10. iUA and 0 are jointly organizing an  ixpert Consultatioa in

sddis ‘baba in 1979 to discuss the findings and recomueadations of the
report prepared By these cousultauts, wiicl will be used as a background
document by the meeting and will serve as a bagis for advisiig member states
on follow-up action. It is hoped that ty thea mewber Gtates will be ready
with their sroposals for the impleiweintation of their part of tue iegioual
food rflan. Ia particular, tize .xpert Coasultation suwould afford member
States tue op ortunity to identifly boitleseciis and priorities with a view
to determining those arecs in whici assistaice is aeeded both individually
and collectively. &an opwortusit; of tiiis uature cainaot be missed, and
international assistance cain be effective only after ihis phase of the
Regional Food .laa is ziven the full support of all Member Ltates.



