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Despite meetings held and agreements arrived at in 3elgrade in ,"eptem.Jer during

the recent UNESCO Conference, and the early despatch of documents, all to ensure a

good attendance at the November Executi/e Committee'meeting, and although there had

been indications earlier during the week of the meeting that the attendance would

be satisfactory, a quorum was not in fact attained. After consultations on No/eraser

24 with the Acting Chairman of Council, the Minister for Higher Education in Kenya,

Hon. J.JO Kamotho, a meeting was held at 1G.15 a.m. oh 25 Noverajer, with the following

members present 1 •

.- lir* E.A. tfangai . Kenya

- Iir, C.I. Eli Nigeria

- i,ro To Egedo Nigeria

- i!rc C.I. Edokpayi 3CA

- Mr. C.P.C. .I.ietcalfe UMDP -

- Iir. V.C.O, Ifoanze . Nigerian High .Commission, Nairobi

- Engr* Prof. K.O. Chijioke Director-<3eneral

The report below incorporates the Acting Chairman's views, as requested at the

meeting, on the deliberations which were reported to him after the meeting.

Discu3sio,n.-wac limited to examining pocsi >le actions'to overcome the impacse

and lack of progress confronting the Institute, in that so far the signed—up mem-sersln'1

has not attained the constitutional minimum of thirteen,;and of signed-up members

only two, Kenya and Nigeria, have so far paid parts of their assessments. Also, two

meetings .each of the Executive Committee and the Academic' joard have so far »een

called, jut none has :at-tained the nececeary tnibrum for .msine^ss to be formally

transacted; consequently the Institute has not as yet the rerniisite authority to

launch its training programme. Horse, ±t cannot interview, let alone engage teaching

and support staff ...until inore member states1 contri jutione, in whole..or in part,

arrive and thus-malce, it possible for ■ external support, in particular the UNDP contri

bution to the. Project, to be released. - : ■ ■ ■ "

It was agreed that this situation clearly ctems from the ineffectiveness,

typified ly the lack of a (niorum at meetings, of the arrangements so far made to

facilitate the operation of the Institute (as compared for instance with the African

Regional Centre for Engineering Design and lianufacturing in Ijadan, Nigeria). In

particular, the absence of any organic link with the EGA (whj.ch apart from being

founding fathers with the OAU, is also the Executing Agency for the substantial UMDP

contribution) was identified. Accordingly, the following actions were agreed upons

(1) Seeing that an emergency situation confronts the Institute, an Extraordinary
Meeting of the Governing Council would be called jy the EGA on a date in

February 198l yet to be fixed,

(2) between now anc' then, the SCA and the Director-General will conduct raiooionc,
some of these already scheduled, for inore signatures and funds contributions
frora OAU-SCA member 3tateco
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^ ,jaGis» t^ Kenya Government, the UNDP, the SCA and the
also oring all their eocd offices, diplomatic and otherwise to

>ear on tae problem of securing more Country Memberships of the Institute.

(4) The Extraordinary ifeeting of Council should review the constitutional
oodies as proposed in Item 7 of the attached Provisional Agenda for the
extraordinary I'ieeting. The main amendments suggested would orovide for
n Y^inS memoership on the Governing Council and on its Executive
Committee for the EGA and the CAU, and (ii) the responsible Minister of

Council! C°U tO SerVG aS 7ice-Chairman of the Executive Committee of

(5) In view of the repeated absences from scheduled meetings y many
ewt^nl%frU?J"*th* operations of the relevant mlchi^rii,
elections for the Chairman and for the /ice-Chairman .of Council, and for
the Country members of the Executive Committee should Je held at the said
Extraordinary Meeting, rearing in mind also the usual geographical and
f^ Glances. A similar reorganisation o.f the. Academic 3oard mer^er
Dn^ to * C!lled !or' )ut could ,e effected )y co-ontion oending

the normal re-election of memoers^ ... : "

the WA to l^tify
General

s ^int*1"8 effeotive oontacts °n

iSeLr!6^ On^he r!*!0-1^ ^OTisi°-lAgenda for the Extraordinary
inc uere also thought to retire urCent attention.

vai ^1 ™s ^de to the "oct Government to take e^ery action
' in Paft"ul"> t:« secondment of two to three administrative

as requested yy the Director-General i» iiocufflent EXCC So/C, for thr~e
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PRCH3S3D PROVISIONAL AGENDA OF ^13 EXTRAORDINARY

TING CF 'iHE GOVERNING COUNCIL

Addis Aoa'aa, ______ Fe >ruary 19C1

1. Welcome address jy the 2CA Executive Secretary

2. Adoption of Agenda

3« SuRimary Records of Second Session

4. Signing of the Constitution >y new members

5« Operation of Institute's machinery - Oral Report >y tlie Secretariat

6- Payment of :lexers' contributions and ways to facilitate payments

7* Proposed Constitutional amendments

o. Elections: (a) Chairman and /ice-Chairman of the Council

(o) Country iieanero of the Executive Committee

(c) Review of membership of the Academic 3oard

9» Appointment of Deputy Director-General and other core staff

1C. Adoption of Institute's Master Plan - Draft Recolution

11. Adoption of Institute's Technical co-operation Project

12. Arrangements for the Institute's Pledging Conference

13. Any other 'Business

14. Cloning of meetinp




