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Despite meetings held and agreesments arrised at in 3elgrade in Dentemoer during
the recent UMNESCC Conference, and the early despatch of documents, all to ensure z
good attendance at the Novemser Zxecutire Committee‘meeting, and although there had
Jeen ;Lnda.catmnu earlier during the week of the meeting that the attendance would
be satisfactory, a2 quorum was not in fact attained. After consultations on Novemer
24 with the Acting Chairman of Council, the [iinister for Higher Education in Xenva,
Hon, J.J. Kamotho, a meeting was held at 10.1\ al.i, on 25 NofeJ)er, with the folliowing
memoers present: - . ‘

"~ lir. E.A, Yangai . . Xenya

< lir, C.T, B1i . Miperia

— lir. 7, Egedo Nigeria

-~ ifr, Z.I. Bdcknayi o ach

- lr. C.P.C. lietcalfe . umP . ‘ o

- ‘Lr. V.Cle. rwanze ‘ : | Higegiaﬁ;ﬁigh Cbﬁmissiop;ANairobi
- Engr. Prof. .0, Chijioke  Director—General:

The report helow incormorates the Aeting Chairman's views, as recuested at the
nmeeting, on the deliberations which were reported to‘him after the meeting,

) qucuqslon Ua 11m1ted to examining pocsiile actlons to overcome the impasse
'and lack of orogress confronting the Institute, in that so far the signed-up memershi~
has hot attalned the constitutional minimum of thirteen, and of signed-un memosers
only two, Henya anc¢ Nigeria, have so far paid marts of their assessments, Also, two
meetings each of the Exseutive Committee and the Academic .nard have so far jeen
called, o>ut none has attained the necessary cuorum for wuéindze to e formally
transacted; consesuently the Institute haz not as yet the recuisite authority to
iaunch its training programme., Worce, it cannot interview; let alone engage teaching
and uunport gtaff until wmore member states' contrl)utlonu, in vhole.or in nart,
arrive and thuq malke. it possiule {or- externa_ ouoport,‘ln partlcular the UNDP contri-
ution to the PrOJect to e released. '

It was agreed that thic situation elearly stems from the ineffectiveness,
typified Jy the lack of a cuorum at meetings, of the arrangements so far made to
facilitate the operation of the Institute {as commared for instance with the African
Regional Centre for Engineering Desisn and lfanufacturing in Inacdan, Migeria). In
narticular, the ahsence of any organic link with the ECA {which anart from deing
founding fathers with the OAU, is also the HExecuting Agency for the susstanti-l UMDP
contrioution) was identified, Accordingly, the following actions were agreed unon:

{1} 3Seeing that an emergency situation confronts the Institute, an Extraordinary
lleeting of the Governing Council would be called 5y the BCA on a date in
Feoruary 1901 yet to e fixed,

/ - . s .

{2) 3etween now and then, the HECA and the Director-General will conduct missions,
some of these already scheduled, for more signatures and funds contridutions
fron GAU-ECA member States,
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3)

{4)

(5)

{7)

On a contimuing asis, the Kenya Government, the UNDP, the ECA and the
0AU should also Sring all their gooc offices, dinlomatic and otherwise to
rear on the proslem of securing more Country Hembershins of the Institute,

The Extraordinary lleeting of Council should review the conatitutional
sodies as mroposed in Item 7 of the attached Provisional Agenda for the
Extraordinary lieeting, The mein zamendments suggested would nrovide for
1) voting memdership on the Governing Council and on its Executive
Committee for the ECA and the CAU, and {ii) the responsinsle ilinister of
the host country to serve as Jice=Chairman of the Executive Committee of
Council, ‘ ‘

In view of the repneated a.sences from scheduled meetings vy many RIEMN JE1S,
waich have frustrated the operations of the relevant machineries, new
elections for the Chairman and Tor the Jice=Chairman of Council, and for
the Country memders of the Executive Committee should e held at the saic
Extraordinary ileeting, searing in mind also the usual geogravhical and
linguistic jalances, A similar. reorganisation of the Academic Joard memder-
shin seems to de called for, Hut could “e effected »y co-ontion pending

the normal re-election of nemlers,

:Eﬂery effort should e made jetueen now and Fé)ruary oy the ECA to identify

qualified francophone candidates for the post.of Deputy-Director General
in the tasl of institution.duilding and in meking effective contacts on
sehalf of the Institute,’ ‘ S o

The other items on the attached frovisional; Agenda for the Extraordinary
leeting were also thought to recuire urgent attention,

" A special appedl was made to the Jost Government to take every action

possiBhle, in particular the secondment of two to three administrative

ctalf as recquested 1y the Director-General in VDocument EXCC E0/C, for thrse
to four months, to ease the take—off weitht on the shoulders of the
Director-General,

¥
¢



13.
14,

e o ok S TR PR e o vk e o

Paii s/ ATETTR/GC/TII-C/5/31
Page 3

PROICGED PROVISIONAL AGEMDA CF 13 EXTRACIDINADY
I'EETING CF THE GOVERNING COUNCIL

Adcdis Asxada Femaary 1901
 ———— v

Weleome address by the 5CA Executive Secretary
Adoption of Agenda

uimary Records of Second Session

i

igning of the Constitution >y new memlers

%]

Operation of Institute's machinery - Grai Revort 'y the Secretariat
Payment of liembers' contributions and ways to facilitate payments
Froposed Comstitutional amendments
Elections: {a) Chairman and Jicew~Chairman of the Council

{5) Country ilemjers of the Ixecutive Committee

{c) Review of memdershin of the Academic loard
Appointment of Deputy DirectoreGeneral and ather core staff
Adoption of Institute's laster Plan — Draft Resolution
Adontion of Institute's Technical co~oneration Project
Arrangements for the Institute's Pledging Conference
Any other 3usiness

Closing of meeting





