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Introduction

The present Evaluation Report on IDEP covering the-period 1963/64

to 1967/63 is intended to be.read in conjunction with the following three

documents prepared for the Eighth Meeting of the IDEP Governing Council

to "be beld at Addis Ataba, Headquarters of the .Economic Coimniseion for

Africa, 29 ~ 31 January 1969'; : "'

.,(l) The Training and Research Programme of IDBP-j The Second Phase

. ■ , (ii) Alternative .Schemes and Possible Sources of Financing for the

■ ■ ■ Future Operations of. IDEP (IEBP/dIB/EAP/2146)5

■■ -(ill)- Operational Information Requested by IDEP Governing Council

■at its Seventh Meeting (IDEP/DIR/2150). .■

2. These three documents,.especially the third, provide much of the basic

information necessary for"evaluating the" IPEP Project.in its First Phase, a:

well as possible,guidelines-for.its activities' in its Second Phase. This

Report therefore provides a'summary and overview of the' activities of the

.First Phase, '

3. During the First .Phase, the Institute has engaged in the activities

falling within its principal functions ■'$ , ■ ■

(1) Training ■ ■

(2) Research ■

(3) Advisory Services

with 'by far the greater emphasis having'"been put on trainir^;.' (nr^ minor rol

of research arfadvisory services-has heen 'due to the following

(a) The neod for training -person-nel for African Governments in the

field of development and planning was so great attb- dime of the

■■.incoption of the Institute, that little thought was given to tho
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research aspect of its work, ■ most of the planning having gone into

. the- elaboration of the training programme. This primary emphasis

en training has remained throughout the First Phase.-'

("b) Development and planning activities were then beginning to take

hold in an Africa, newly become independents and time, was required

for these activities to produce enough results to make research

. into the field really worth-while.

(o) The frequent change of direction and professional staff of the

Institute militated against the establishment of any.continuing

or en-going programme of research. In fact,- only in the last ttto

years of the Project has anyone been in charge of -the Institute

for .as long.as.two years, and even then, on an interim basis. In

the six years in which the Institute has lieon in existence (if tho

pre-Institiite year, 1963-64, is'included), there has been o-ily one

■ substantive Director who held his post for only a year and eight

months (iiug-ust 1965 - March 196?)- These frequent changes of

. direction fr?,vo' naturally prevented the elaboration and elocution

of a research programme until only in the last tv:o years. Svon ao,

tho expansion of the training programme at the same tirx vo provide

for jr.cr--> courses, at other African centres than Dakar and Ct.iro,

has resulted in an increased burden of training on the sltm&er■ et/ifi

of the Institute. (3eo APPESTCIX for a list of staff.

fc'n#a#otl by IDE? since 1963).

(d) The Institute's Plan of "Operation, indeed, refers to research

activities as part of the Institutefs- programme. But reflecting

more tl;;,3 preoccupation with training, no special provision was made

for research activities in the budget. It was assumed that tho same

staff would undertake both training and research. In the first three

years of the Institute, when only two main courses were organised

annually,, thia combination1 could have teizn possible but did not

. " materialise "because of the unstable direction and composition of the

■ staff. In the third, year, with the- appointment of a substantive

Director, serious thoughta were given to the research side of the
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InstituteJs programs, Uarforiunatsly, tbe difficulty of keeping

3 stable staff oo-apled with* the scansion of training activities •

restricted, the ferelppissnt of. research*. $his doss sot ;msaa that ■

no research hs^ "been 3ander'takens Hather, its volume has been ssall

However, dootaaentstioa $t®$&t®& for, courses. &&?% frpa ti&e t-o time?

b&en disseminated throughout the African

;4V ■ Advisory services undertaken have 'Similarly Tjeea limited ~ four only,

to H&ii, Sudan, Liberia: and^/iritania* But. here it. mav be .said that in tfc

oircuastances mentioned.in paragraph,3, 'and the fast.'that tfee bulk'of

advisory services to governments' in Africa :ls undertaken by the MSA

as under 1bilateral.arrai^ffiehts"-Hl'th countoie.s cwtsicte AfeLcas the i

of advisory ■services, vhich the ' Institute, has had io1 perform has hmh very

small* JTor has the-Institute, therefore,} been eager to enter the'field as

an active competitor* . . " ' ' ■■/■■■

5^ Along Kith, the "above toain functions, the Institute -hasr fro© tiaie to

time, been .represented a-t international' o'onferenoes of interest 'tet'^i.ts .'

progranimss and. increasingly'$g sine© 1963-66, Purthieraore,. a f&s visits

b&en m-ad® to other'.training institutes in th© ssias field-,--to ?t3ae

tuts for Econoir-io.-and"Social- Planning,.^ngkb'fc (1964^63)^ ti

for Planning and StatisticsV"VOTsaw.X^66)T.aBd-*3b« IMF Instit^

(1967.)- -At ssch institute-,- the"visiting staff of 'IDE? 4eHver>d';g*e?-fc

■'6, In the first three 7«ars"-bsg£ncing^i96*3/64, two smisx .ocursea

res-olsrly held, .one at 3)akar (the Mzi$~man%h Course), the othsr at Cairo,

A sub-regional introductory oourss in plsr-nisg -was exospfcionally' held at

Sfunis for the Jforth African sub-region in 1964, St-s^tisg in -1966/6??

training activities were expanded to include, "bssidss the two annual

at Dakar and Cairo,, t#o sub-regional courssa at- lairobi aad. Kinshasa, ■ a»d

on© national course in ligeria*. xhis ne^- trend «as supported by •*
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'6f xh'6f -x-hs- C-oTerniniZ Council- Mre f^r^i^r ->r^ ~h<-

of th^-WtP, Hre Faul-Earc Henry, 'on a visit .^de later in the -/oax,

TWatt&fy.tlu* programme of ^io^i, mtb-regionai and national coun»8

has ^nded, resulting in more courses Being c^ntly organioed at other
African centres' -fchsn at the- Institute," .■-_-■■■

7. ^h the" expansion of" the training programing end thft suVdivi^ion

of the- ITiiwacath Course in" three antoncmous Wfc" integrated parts,, niore

?articipRnts have, naturally, ■'bsnsfited from'IJJSP's 'cmises," ths average

enrolment *t alX copses having increased from ^ in the three-year period

1963/64 - 196^/66 to 213 in the 't^o-yoar period 1?6676?'~ 1967/68, ^hi^

expaasioft-hAB tiwvitably tofc&t the' spreadW of ov^ad costs (s%ff? " "
equiptesntr^c.) ever a iargsr^srolaent thus' lo^erit^ the aTerage. costs
of training: per participant. ' . " '

8, The number of participants at the various courses in svauaaxy form

ar,d at the nn^iomh Co^arse aT coimtry of origin for the" period 19.63/64 "

to 1967/58 is given in Taoles I a XI;V ^ 1964/65 Hine-sont2l Cowsa was' - ■

divided into two parts, 23 being enrolled in Part I znd $6 in Part II. ■

13 ntfV participants having joined.the original 23 for the Second Part.' Each

part lasted 17 weeks each, with two Weeks in between vhen the 23 participant:

of Pert'■!■'had a recess, Efxsciivaly, therefora? ?art I listed. 19 ^ks snd
Pari -21- 17 r?eeks,

10- That the increased enrplBeat in the 19S?/65 Hins-sonih Poures haa Xsad

to a decline in costs per participant for this Course, relative to earlier'

s is -0Syorid aii douot7 as a comparison would sho^ s _



AFRICM: INSTITUTE FOR ECOtJO&IC
DEVELOPIESi-IT ASJD

DAKAR

ib.Ely jJ

DI 2.1

OK 1362)

Courses

Hine-nonth

Specialised

Introductory

Regional (excl.
Cairo a 9-nonth)

CuL—regional ' .

Kinshasa

Brazzaville

National

(Nigeria)

University

echers

TABLE I

is at various

IDEP_Courses

1963/4 1964/5 1965/6' 1966/7 1963/4
4 1964 a 1965 a 1966 &.'l9G7 to' .

7

29

44

1567/68 1963/4

32

44

55

CIS

11

117

16

<-)

(16)

(~)

6*32

11.7

71

{15}

(16)

(40)

116-

12 3

Courses hold, at Kunasi (12),'Ibadan (153, Douala (63)

Part I only ' . • 1 ■

Parts I s ii . 3. 2 ■"

Part li only' " ■: 3

art: ill only .

Parts I; II a in

Total
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-SJ.&

1963/-3 1964/5 1965/6 1966/7 1963/4 ■ 1967/6 1
Total

63/4

to

7/S

Nigeria

Burundi. -

Caiaeroun

Congo

■ (Kinshasa]

Ethiopia

Gabon

Ghana

Guinea

r-iali

Mauritania

Morocco

Kiger

Nigeria

Sierra leone

Sudan.

Tanzania

Togo

Tunisia

U, A#R.

fpper Vblta

o

20

Countries 14 21
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Enrolment

Part I

Part fl

Part III

Hine-Month Course

1964-6

Fart I

Part II

Part Hi

17 weeks

Part 1

Part II

23 x 19- « 437

36 x'17 =. 6-12

1_ 049

23 2 12= 276

■31 X..12 - 372

49 x 12 - S88

236

Professional Persormel)

■ Hon-Professional' )

Personnel )

Supplies & Materials

Property & Eq.uipmGnt

Kiscellaneous.

Fellowships-

3d 1 4-D4

9 806 (100%)

20-013

36 52y ■

.38 776

Total

192 826 (52$)

50_ 000 (iO?;')

20 ore (80^0

46 000 (-80%)

137:819 ■

461 645 , .

Per.Participant-Week " 445

Per Participant .Month .. . .1. 780

For Nine Participant. Koutts. 16'. 020

373

1 ^392

4- Based on financial figures for the calendar years, 1965 and 1968? ■'

■ .- . . ■Tespeotivoly.

* Since the li)EP figures., are incomplete for 1.964/6.% this Horn has beer
obtained by.using .he -figure recorded by the OTC,'namely,

■ less oosts of Cairo Course ($26 8?3)E"
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enrolment, shsri^ of overheads -rith oih*r oSuk»s afwiw bl-T/"'-"
oa^iae ox j^Kar „ aU tfeis in ^^ Qf ^ f^ tfct ^.^^ ;^ "^^^

. ."'. "'. """^ ^ "°'^ '^ "^ °03" of th" ^nortsonth Course 1? still rat^r
n.gn in Spxi;s of the tcadency to a reduction and in relation to, ssly. ■ th^i

cost of univ-rsitv education. This is o7 no ffiC3ns certain foT vvlrious '^cOn
z, ■- mw . '

0 ofiset service roadered Xn.Kind t
srvxess received in kicd kjj

other crgr^isatiQas b-n6fi
c^^ iron the use of IDBP*S facilities fQr Hunting cour^

without cdunti^ in f.-aoui

I

stuaests, and th^ir living e^^aae

r other overheads, Ko calculation is normally pado It ^
o! a university students educati

iarg:s

oi slua.y of aaoml university, hsnee. overhead, cents-could not b^

13- In addition to the normal trainHrr- .-..^T^r.:,, ^.r ^.^ ~ .^.^ .-

■ "*" **"v'* *x*1" '■*"*"A J-^^srircn mstivates in Africa as veil as a oh^nn^l fo^

--...jft*-^ u^f «yiK oi 1.DJ3F ^o.b^ar ons th*.j acti^.-iti»as of the inp-it^r-^o-/;^

g all the v.-.xriovs oo'^S':>~ +^^,i>.,^ ^.

to the general "o^Iit-f frfcouortiv--^-i-,-3 ^- «-'+ ^

o± ^ie. Courses organised by tt)B? fA^n^x v T^p,,^



1> Organisation of Courses? The noriaal channel? for informing governments

and obtaining nominations of participants to IDE? courses lie through the ■

offices of the U1DP Resident (or Regional) Representatives-'in the various

countries* This is very conTsni&ni- but not necessarily the most speedy or

effective rcut% if only because a .direct approach to governments wouid'-bo

more productive, Jfoveriheisas, TDv&- has continued to use tfc©B© channels

primarily because sono soysrasents tend to prefer- having all offers of ■

scholarship^ channelled through'one Ministry (which laay'ohsijg©'from time to

timSv and only the local Eesidsnt Representative inaj know of such changes) ■

in the interest of coordination? while cthsrs hzrv sxyrossed the etroKgost

ol3jootior^7 $oaetimes in rnth-sr uncomplimentary fashion, to any attempt5

by i:DBP to cocimunicTte :Uxformation about its courses .directly to various

Piwistries. " ■ ' ■ ' . ■ '

.1.6, ■ The £reat6si drawback to course organisation its slow.'rospoKs© of

^ovorn^ents to invi-H^tions' to n^ainato participants - in most cisos3

noamntions "being made after deadlines snd after ens ox two cabled reminders,

ooforo an adequate zxzihvr of participants could- 03 ass@mblsd, xhese.dslsys

have the following results;

(a) Courses cannot-"bo.organised, .as planned, on time? '

(d) ^rs-depcirturo' information to participants .could not "bs mailedj

■ V°; it is always doubtful whether a ootcrss ttould actually bo hold

owing ^o t.~.rd:f replies fros host countries, as well aS tiardy

ncminatioiiSj .•_■■■ ■ ' ■ ■ .. - ".

W ^ns expenses.01 organising- courses'are iztcr«ased by the cost of

(e) o^ing to last ininuts noir-inations (or. in spite of this), not the

Kicpt ■ suitable candidates are nominated*

H* aoTu^.li^9 3, period of at least- -six months:1 notification is £:i.ve:a for all

cour^Q?5f cving to th« practice of annual sci^axutng. of courses,. Starti^§ frc-

nominate participants .;md rrake othor arran^s^nts on time. Whether ihia
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improved method and longer notification'would "bear fruit remains to he seen,

£he -view has-'been1 expressed-that this "would not make much of a difference.

If this turns out to "be true? and even without waiting for confirmation or

disproof, it .will certainly be'raueh-better "for governments to try to

facilitate the work of the Institute-"by establishing national liaison

committees.' This device should not -interfere with existing coordinating

machinery "for award of ."bursaries, since a representative of the coordinating

ministry-could be-a member (possibly3 also the chairman) of'this committee.

African1 governments owe it 'to themselves to get value-, in return- for their

contributions towards the activities of the Institute. The cause of Pan-

Africanism is not" served merely by lip service or money contributions, but

by action, ".■'.'■■■. '

activities offered by the Institute .in the last'two years of the First Phases

it has become possible'to be more selective than before in aaa.is^io?i

procedure^ [and to direct applicants to ■.courses more suited to their needs. .

and functions- Graduate qualifications (or equivalent) in economic sciences,

■with "background. In mathematics" and statistics^ are required for the, line-month.

Course.-'Sven sof the general quality'of performance at the Bine-month Course

has remained about the sams throughout, the First Phase (Annex.IX, Document

IDEP/DIE/2150). ■ ■ ■ .' ■ . ' ~ ' ' .- ., ...■"'■

19- .African governments are said to .have expressed the:vie-w that they'prefer

sending their "best candidates for training abroad and their mediocre candida

tes to ./IDEF. X£ there is any truth in this," then.it is clear that the"'. '

governments' fail to be. aware that, there is no equivalents abroad,' of the

training (distinct from .education) given at I'flBP. That such foreign training'

has-, made .no .perceptible difference to1 performance is quite obvious, and no'

foreign..traiBing- could possibly be'oriented to African problems and conditions

as the■training at. ZDEP iso This observation is-made in the" light of first

hand knowledge by the IDS? staff, .of t^o; content of such overseas training

in fields covered ty* IBKP, Development,, as always, must, start from within

Africa? not from without'- in spite'-of the glamour of foreign travel and

foreign training-institutes, . . . ' .-'... - ■ '
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2Os J>i£i2S£* By ..decision of the Economic Commission for Africa, taken in

1964, examinations for a diploma are'set in the Nine-month Course.'This was

a correct decision and one which has been, responsible for whatever attraction

the Course still has vis-a-vis foreign competition. It is desirable that this,

policy continue in the Second Phase, IDBP'g■other- courses offer a choice to "

participants who do not wish to follow a course leading to a diploma. But

for those who do, the opportunity must remain, in the Nine-month Course, ■

whatever the form it may take "in the'.Second Phase. Wine months is too'long ,

a time for training without some'formal evidence of accomplishment, Eve-n .;■

apprentices in trade schools require certificates of competence. If training

is the .objective of IDEP-, the situation cannot be otherwise in this respect,.

Also, if the average cost of a full bursary'at iDEP's'Bine-month Course " ■ '

(including travel) is'$3 500, there would seem to be-very little point in

requiring a diploma for "this' amount if spent on foreign-training, wit-bout

requiring similar formal justification of expenditure when made in Africa,

21b'"" liiiaeasiiS£'.--Til© principal reason for "a common institute'for training

in-development and-planning is the same in Africa, as in Latin .America .and

-Asia - joint-'-discussion of common problems and exchange of experiences ."

throughout the Region. ■ In the case of the African Institute, this means ,- ■

the use of interpretation facilities, and. translation of documents for all

regional courses held at the Institute, including the Bine-month Course; ■

Expenditures on interpretation and translation staff'for 1967/68 easne to

$U1 000 or around 10$ of total-expenses for' the period., about $84 000"or

8% -being incurred on the Fine-month Course and the rest,"'or 2%, on other^

regional.courses held at the Institute, Interpretation-and" translation ■

facilities are also utilised "in some regional and sub-regional-courses held

outside Dakar, notably the annual Cairo Course and courses held''in the"North "

African sub-region.-This is the only device possible for bringing together^'"

participants from' the t-wo main language, groups and'exposing them to' the'-same

discussion and zxahange of points of view.' Assuming therefore, that-10$ of

the annual budget of the Institute goes towards making- possible this common '

3 of viewsSi it would hardly seem.3 high, price to "pay to secure it.
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The p-urpos^ of those courses is to familiarise participants of one Xsngtiao

group with the other language,. 'Particularly for anglophone participants, t

oourso in ?rench ojaahle^ thorn also to familiarise'themselves with tho-art^

of oommurtioation in a francophone environmsnt. Both groups sre, isorcover-

■s?i£i"b 1C;d. t<c ',o7a*\2.b?6 in cosi*ntJ'riiostion wit"^ on*? nt^o^'hsr- "t-Hms -°X':' sisist-in™ the

phenoaiencti of two separate and distinct groups1 -within the Institute, A cfct

of recent attendances at these courses show that an average of- yOfy of the

participants in the francophone group regularly follow the S-nglish course

each week? >rhilo an average of 72$- °^ ^^® anglcphone participants folio??

the French course. Qfcvicusly, in s predominantly frsnec-phone oiirirctiffient,

thvira is a greater ' incentive to learn French than there is to loam Bnglis"

since the opportunities for practice are greater,

£3= Members of the teaching staff, as well -as of the public, also follow

those courses. On the. whole _ta$y constitute a useful part- of the Institute

24* Sylls'busos of 1'p.bP. Courses- ■ ■■

\ ■— / -*- '-■'•■' i"1 i. Ji~- JT.O/.1 t'X* i.-vw ct^> *

'iiic 3yi.j.5jG".Ai3 ox tno i>itis~mom5li Go^irss ^".s uno-sT'0'vi3i*5 proper'.tsj

ch^ngv; during the First Fha^o and becasae sta"bilised as from "'■y6l-

when the Course nas or^anisyd into throe a"utonon:o'^? irrtograted

. " IV, Further inprovemsnts in the arrangement1 of this Course are

proposed for the; Second Fho.se (Document lDB?/i>IH/2144)-
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en CSte d'lvoire (V
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*■ ' iBlTla1;ion a .fa Pro^rammation

) published private

' Publications ^

) titre personnel

BUOHICODRT, J. t Les Msparites Heg-iomles en Afrique Ocoidentale ■ et Cen
Hegional Disparities .in Fest and Central Africa (Mimeo)

CARMET,

DEH0HO9 H. &

■. . 3SAaUIB, E.

KIVOLLST,

and H-eobmmendatio,ns for a C

JJJS^^LSJl^ Administrat io"nTsu3a^'
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Methodes et moyens d'adaptation des structures finanoiere
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implications ■ ■ , "

The Forecasting; of Financing Circuits (Plows-of Funds) an*
its implications ..■■.'■
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. ■. ■ ' : . . September 196 3)

(2) "'The Integration of Social Development Plans with Over-oil
■ .Development Planning: The Example of.Sierra l^one" ■
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Sierra Leone" ' ;
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de sciences, socialss, UHESCG? Vol* X7I, ITo, 3, 1964).
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(9) "Income Allocation and Growth" Indian.Journal of Economics 1967
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(15) "Social defence perspectives in development planning- with special
reference to Africa",' United Nations International Review .of Criminal
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"Les perspectives de la defense sociale dans la planification du
developpement (plus speoialement en Afrique)", Nations Unies,
Revue Internationale de_ j^Iitigue__Cj^iffiijielle? Ho. 25, 196?.



26V-1It has "become; increasingly evident1 "'that'-two factors, must guide 'the

future programme of research undertaken % the Institute/ The first factor

..^■'fche neoessity for a regions,! orientation to development and'planning

activities at the'national level, within African countries, For the.spatial

basis of activity is an inescapable, fact in.'all development and planning

projects. The second factor is the equal necessity for a regional.orientatio-

to development asid planning activities.between African countries on a sub-

regional basis at.the minimum. It is therefore proposed^. in the Second Phase

to orient the research (as well as the training programme) of IDEP on. these

twin ."bases, and to. pursue research oh various projects within this framework.

.Special attention wil^ of course, be given to the methods and ieehniguess

involved in these areas and their application to problems...in Africa.

2-7. ^he close ■ cooperation of the Besearoh Division of the DGA as'well as

of research:institutes throughout Africa.will be sought, with"a view to

avoiding duplication of effort ■ and.complemsnti]^ their research activities,,

28. The position in regard to staff As-gradually approaching'stability.

In the Second Phases it is hoped that"longer contracts (up to five years)

will h® offered to staff■whp--have proved their competence and contribution^

wis;;:of the^ lastitutej and desire to. remain with it. The proportion

professional staff has .i.ncre.ajse.d thus .e"nsuring' greater stability

the,futiire, This _.i.s-. important' for- the... work of the Institute since,

^ *te greater, .part of. the work of Africa in- the .develapae-nt. .

planning fields, will hay© to.be don© 'hy Africans in order to achieve

success. The recruitment of ■ a Hoad. of Research and Advisory Services should.

contribute towards .a systematic- administration of the research programme of

the Institute, backed by'a continuation of the .present system of cooperative

discussion among the staff and the' aoa'&emic- directing personnel of the
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29. As far a8 p«s,ms? adTisory S8rvicgs wm ^ ^^

^search and in close cooperation with the Secretariat of tM SCi.

30/;-In^he.final «nalyeis, the SiS9 of the atafij as ^allasTiW
H^ch haa heen xmpro.i^ in ttt last two yea,s), in Pelatl0li to the

upon the., aatero,ines the quality of the' work of the Institute

a «all par-aaant aoatesic etaff of 12 to 15 perSOn8 to eerve the5 pO8 to eerve the ^^
and research Meds of SoHe 40 iJrioan co.lrtries> this is ^ n easy

cO«lde,i^ iuVth. rtrff oftt6 economic, fao.lty alone iiiW

;XB. often. cerlooked liy zealous . cities of

and coTO,x^ «,. e.ti.e ra^e of

in rega^t .to

than the foraatxon of fflaterial oaviialf or oould

-llaon doUars annually for 40 x^tries, proposal, for oon.ide^tion are
in Doopmant IDBP/bih/hap/s146.

32. ,herSiB no do.M ttat th. ,uEmy of the Pfcr fa,mtieB condition
to a large exteBt, the «**-of tte lB8titute; AKffttere^is ^ u ^ ^

reepeot.- This is a matter for the Kelafeer gia

for Aftiea .to deoide. The Institute will'continue
to TO* in the

on of -the OonjEiseion. ' '

In the field of
^ take satisfaotion ln ^

result, xt has ^een able to achieve during the Bwt Phase, e.peoiaUv in the

.ulfxlled,xte fflxSsioH. Qualitative!,, much MBain9, but thla dep0tlds
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support of Ai'rioan governments and their willingness to send increasingly

bettor material to thy Institute's courses. Thoy only help themselves by

doing this. In the field of research, much more remains to "be done and will

be done, given a continuation of present trends towards greater stability

of the staff and the programme of the Institute.

34. This is not a time to make fresh starts all over again. Lack of continv

ha.s bedevilled the lasst efforts designed to achieve progress. Rather is thie

a time for consolidation of what benefits have been achieved,and to derive.

profit from the experiences gained, With the support of African governments,

the Institute will succeed in its tasks, in the measure of such support and

as. it richly deserves to. succeed.
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