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Introduction

The greaerf Hvraluation Report on IDEP covering the period 1063/ 4
fo 1967 u8 ig intended fto be read 1nycﬁn3umct10n with the fellowing three
:aucument% prﬂpareﬂ ior the Eighth Meeting of the TDEP Governing Council
to bb held ﬁt A@dlu fbaba, Headquarters of uhe Boonomic Commission far

&1r1c14 2) - 31 Jarary ;ﬁéﬁ

- (1) The Trzining and Research Pr cgTamme of IDEP: The Second Phase

(IDER/DIR/2144);

(ii)_ﬁltmruq ive Schemes and Pogsible Sources of Finanocing for the
Future Opsrations of IDEP (TDEP/BIE/RAPf°? );
=fiii) Operatlonﬂl lnﬁnrmatlon Requested bj IDEP ubverning Counoi
at 1ts Seventh Maeting (IDEPfDIR 2150 ).

2. Theov bhrna Hnuumgnto,' DuClal]V thu third, provldn much of the basic

ntormdtlun nccpsszry Ao“:cvaluafang the IDEP. ?rogeot in 1ts Firet Phase, as

well as po a:b?a guldelln g-for its activities in its Second Fhase., This

) prort %hﬁreforﬂ prov1da 3 summary and overvisw of the‘acﬁivities of the

rst Pha 289.
T Sumsiery of Major Activitics
3. During She First Phase, the Institute has engaged in tne activities

fzalling within its principal functions » .

(1) Training

¥

{2) Research
{3) ”d?jSG“” arTVlues
' I —I.

“with by far ihe rua?ur eaphigis ruvxnw heen put on ftraiming. The minor rols

of regearch nd “&Vl%@“v waVlbbb-ha; Huen due to the fhlloﬁing:

(a) The ﬂead Tor traiﬁimg~“nrsqnnel 1or Airlcnn Povcrrm»nts in the
field ef thCleWLnt axd plannlng Wwog S0 g“gat at the th“ of the

1ncupt1 on of inb Iu%tltufr, that inbtle uhougﬁt was glven to the

1



(&)

(a)

of 2 rosearch programme until only in the last twe venis

g
—_
1
By

regaarch aspeoh of its work, most cof the plamning having gone into
the elaboration of the training ProgrTamne., Thig 3 Primary emphabla-

en training hae remained throughoud tbb First Fha sc,-‘

Devolopment and planning asctivities were then beginning to take

kold ir an Africa, newly become independent, and time was PGHUlrL

£y

for these activities Lo produce e snough rbsul,u o make resptrch

into the fisld really worth-while.

The.fraquent change of direciion and profes slona? staff of the
Institute militeted against the establishment of any continuing
or cn—goelng programmes of research. In_faoﬁ; only in the ;aéﬁ

years of the Pfajact has'dnyeﬁe_been in charge of 4he Instifute
fﬁr.as Long as two ?earsv and even then, G an iﬁterim'basis; in

the #ix years in which the Institube has been in existense {if bhe

. S e m y L ) . . n
preanSuat te yoar, 1962-564, is'included), there has be n. only ons

substantive Elreuhur wie held his pest for only a year and sight

'morilu {uhbu t 1965 ~ March 1967). Thege freguent changes of

direcotion bave naturally prevented the elsborstion and

X b
fhc_wxpaﬁsiﬁn of ihe ftrni ub prograume at the same fime To ﬁroviie
for ﬁbra-vouxueayuh t a¥rican centres than Dakar and Jsiro,
hag resulted in an incr@ased Surden of training on the
of the Inébitute. (Sec APPENDTX  for a liet of staff

sngnact by TDEP since 1943),

Ths Tostituters

ol

i of Operation, indeed, refers to research

activities as part of the Institut@'s'programmeq But reflecting

cmore the precccupation with training, mo spocial provision was made
for research activities in the budget. It was assumed that the sane

wtalf wmuld undcrﬁ:“u both tra annL'ﬁn& resesrch. In the Lirst thres

years of the Institute, when only two main onrc wsre orghnised
anrunlly, tln ‘vombination could have besu Dossiblé but dif not

Cmateris Lise booause of the mmstuble dirgotion and composition of the

starf. Tn the ﬁhi?&f?@a: with the appointment of a subs t ntlve
; : R SR

Director, serious thoughis were given to the researeh side of the



Insg¢$ ats’s progravms, u;fartunazelg ﬁhe &i iﬁurfy ﬂ? Keeping
k3

z shable siaff eaggLea w*th ﬁ e sxpana;on sf $“a¢n1ng 9Q€£¥it¢aﬁ
reméricied the deve;symerm n$ *ﬁeear@h; This does no ot mean that

i

n

¥

o vesszroh has neea unﬁertaxeno Evt“sr, 1ts vuluma has besn smell.,
Eo feve¢3 uacument ' on “& vared for coursss ha%:from t;me ta tzmaﬂ

been dlssem*na tod 'ﬂ hsuﬁ'tﬁé’kﬁ*isan hsaﬁan»

i
*

gy aﬁﬁﬁ304y ryioes unéartaken hava szmilar;x bee llmzted ~ four only,
£6 Mali, mu&wdg_;*berla anﬁ gauri%aniaa Bu+ ‘here it mav e ua;é that in 4ﬂw'

sircunstences mnnnﬁoﬂad 1p narag" : 3 nd, ﬁh@ fao t that the A l& of

‘sdvisory ne"vvcﬁs to goferﬂme“us-i & Gﬂ A kﬁﬁ&fﬁahﬁﬁ a; ﬁnﬂ EC& 28 w i
B8 1 nd@¢‘u11aﬁe;a1 a ;aﬁ@@ en 3 with caunt 13@ cuas;&e Afr¢sa- mhe vviumd
of a¢“1m0r3 Se““lGeE wb_cp t&e Apﬁvifuﬁn naa ﬂai $0 ya forn hag beaa.ver”_

small, For has zde ﬁﬁuia"uag thez zore, bggn sager %o enmier the f;elﬁ ag

an active compstiton,

5. -ﬁlanr_wiih‘thé3abova mazr'Functicns, ﬁhé Eﬂsif%ﬁ%é-ﬁasmlfrmm time o
%ime?'%eén”rapféaented‘at-in%ernafionml oonxerances OF 13«%?@3? tqﬁiﬁs,‘”
progranne, an&fﬁa@f@asinuiyféc i?c iyép~55e “hr;hcxm Tes B ;aﬁ'"isxtg

hive been mede Yo other training ins%;ig%as, 4% the snme fl@kﬂ,? @Q“?ﬂ& Asimn
Institube for Econ ﬂicsanihéﬁmiai-Pl,ﬁnihgg_B mg&¢k {1 yé4~6 3 %ns SchMOL

fo: Flan ng aund Diatie icé;xsar £} 956;.ana pne T%F Lﬂﬁtlﬁ t%g aasn;ngvar E
{f?é?}.dét ssch instituﬁgg %hé'?iéi%ing staff of TDEP ae;z*erea guamﬁ lactura

tiig

]

=t
,'=;»- o3
S

‘II$'TEaiggng_q.g

6:  Th the first three yea*s negudﬂzng ‘95;{54, twa m&iu aenrgas vara:: .
regulsxly held; one 2% Dal r {+m° ﬁiﬁenmont» uo;rge)g the othar at Gaixa.f‘
A subwregiona1 ip &asiaﬂﬂ sourse in piavning #ES SAG%??lOHEil held at
Tunis for the North ifricen sub-vegion in 1964. Siering in 4966/87, howaver,
training solivities were expanded %o irﬂzaue; bosidss the two ammual courses
st Daks? and Caive, two sub-ragiomal coursss ot Faircbi and Kinshase, snd
one national course inm Eigariae Thizs new trsnd was supp@rﬁaﬁ by the ﬁhaixmaﬁ
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- NEER

mxmgex of Partlcsﬁaxtq at various

IDEP Courses

O

1363} 

_ ‘ - Total Totold
Covurses 19€3/4  1964/5  1965/6 1866/7 1963/4 1987/68 199174
S E 1964 & 1965 & 19668 & 1967 o to too
1966/7 196778
Hine-mionth 23 36 24 20 103 HELG 152
S“iﬁcialiﬁﬁf: ’ - 10 7 *F + "‘;:1: ‘.‘L .y ,u.?
Cair@ .;.-.3 e L 4 EA L 3&", i »’
Lutrﬁquwhorv 44 . - - A4 - A8
Regional {excl, i - .. .
o - = - - - 117 117
Laire & 9-monthy _ _
Cus~regional - - - 55 55 1€ 73
Nairobi - - {1 (X5} {3 (153
Kinshasa = - - - - {18} {18}
Brazsaville - - - {4 (40} (=) Rita)
National | e
ey - - - 4 4 < it
(iigeria) 2 24 *32 2
TOTAL - 9% 54 41 120 311 306 617
- University ' - |
Teachers 38 33 12 23 106 17 123
Students 51 36 27 36 150 38 188
59 69 39 . 50 256 55 311
#  fourses held at'Knnasi {12}, I%auan (151, Douala (63)
A Part I onlwy : Lo ' '
-?arts I& Ix 3 2
art II only = 3
*Mrh"'IE'& ITL only 0 6
Part IIT only &~ @ 17,
Partes I, II & IIIL. A0
Total i 49
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TARLE II

- Participants at the Nine-month Course by Countyy and ¥Year

Algeria
Durundi
Cameroun
Baistyle
{Rinshazsa)

Gabon
Ghana
Guinea
Igory Coast
Eenya

. Libsria
Libva
Hadagascar
fali '
HMaunritania
Horocoo
Wigey
Higeyria
Bhodesia
Sanegal
Sierra leons
Somalia
Sudan .
Tanzania
Togn
Tunisias
. AL R,
Uganda ‘
Upper Volia

1963,

186

1564/5

- 1

- 1

i 1
- 4
"3 L

i. e

1 1

§

FE S
§

3

g
E

T f bt f b

NI
Bl T R W W T

|
B

i

PR e 3

Pt 0

w

Foea g

oo § RS B o

1ot ] RS

C TOTAL

L£3]
123
42

<t ot oty ent ey

=22 I S SR
Countries 14 18

20.3.1968

OEE/DIR G5

{UMDE Eisgien 1968

1863/ 1967/8

WL g
ok
Mo fend bk

B

s

Gy LT e
i—d

:
AN G s § d ) b i bl ges
BB s | Qo gt § b bt ] b § e f G O O bt | g

iodn § o
fent

‘ P
Sab P2 el L0 00 05 00 B P B B O Lt md b s B S B B e O b 0y (D

¥

EIE S I |

3

by
ISR RS AL RIVEE S

fud

Wl b G et e

-

1y
[ta]




Enrelne uh
Parf I
Part fI
Fart 11T

Participant/Wosks
Port T
Part IT
Part TIT

. Costs

Course Budget

Profesaional Personne
-ﬁmnurr fusa oﬁal
sonnel

Supplies & Matexials

Properiy & Eguipment

Miscellancous

Fellowships-

Total 458

’lPGT‘PUrflblﬁunt Héek

E**
S S ot

Wine-Month. Course

3984m65 T

!

3
fad

Lad
RN

19 weoks

17 weeks

x 19 = 437
36 % 17 = 642

-9 805 {1008}
26-013 (100%)

B t:! GO" u)

LS I V]

oo Gy
-] AJi
—F M)
O

I
O
B T
o)

445

Per Ea$tic1phnt ﬂnntn L . 780
" For Vlue Firtielpwni domnh; - 16,020

+ Hince the IDEP figures are incomplety £
obtained by uvsing the flghru recorded by the OTC, n

~less costs of Cairo Course {$26 B873).

IDEP/DIR/G /215

Page 7

o D

—_

EEN

-+
23
CT
f W QLT
:3 1”15":‘\,;\.. wE
15w i
x 12 = 276
x.42 = 372
X 1? = 5\-8

192 825
50 000 {
1500 (6

20 o0ee

37

8y
R VE

149

1 &

kp

+ Based on finaﬁciaE 11gu1 os for the walbﬁh“r ye@rbs 196} and 1}:8,

rcspuetlvaly,

this ifem has heer.
aTbly, $388 3?7,
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1mpr0ved method and lonwor notlfloatlon would bear fruit Tomainsg to ba seenw

The view has-besn exp*eused that thls would not make mush of a dlfferancem

If this turns out to be truc, and even w1thouﬁ W@lﬁlng for uonfirmatlon er‘

digproof, it will certalnly be mach. butter for aovernments to try to-
faclllt“te the work of the Inbtltuue by ebtablishlng natlonal liaison
committees, Thls dev1ce should not 1nterfero with exlbtlng coordlnatlng

machmn&ry Tor award of barsarles, Since a repra ntatlve of the coordlnatlng

ministry - aould be A mbmber (possibly, also the uhalrman} of this committee.

African’ governments owe 1t to tbemselves to get value. in return for thelr
contrlbutlons towards the - Ju@l?ltles of the Inﬁtvtute. The vcause of Pan~
Africanism 13 nc% gorvad merely by 11p service or money conﬁrlbutlons,_but

by action.

18. anllflcatlons and Perfarmanue= Wlth tho w1der range of . ﬁralnlng

activities offered by the lnstltute in the 1ast twm years of the Firat Phase9
it has become possible fo e more salectlvc +han befune in admuwﬁuow
prooedure% and to direct applicants to courseq more su¢tod to their nends
and func%:ons. Jraduate qunllflcatvenb (or equxval&nﬁ) 1n eééﬁémlc sclencesE
with background in mathematics and stabistios, are quuired for the N“ne~montht
Course, ‘Bven 80, the general guality of performamc at the - Rlnewmonth Lourse

has remained about the sams throughout tha First Phase {innex MK, DOChMERt

_IDEP/DIRJ215G) S T

19, ;Afriaan‘gbvernments sre said to 11ve expressed fhb view that they prefer

sendimg'their best o andwa&teb for tramnlng sbroad aud thelr edlocre canaldu

tes to TDEP. I thure is amy trutﬂ 1n<thls, then it is clﬂar that the':'

‘governments iall to be aware that therc is no bquIV&lbnty abroad of the

tralnlng (dlstlnct from Lduc@tlon§ glﬁan at IDLPu Thqt sucb fcrezgn tTaAnlﬁb

E has,made,no.pgxcbptlble‘alfferenwe to pewPormanco is qultp obV1ous, end no’

fﬁreign training cbuld §GSSihly'Ee orlenteu to Afrlcan problems and ccnal tions

- as the- tralnlng at IDEP ism. This obsarvatlen is made 1n the llght of f1rst
‘hand knowladge by ‘the IDETP staff, of thg oontont of such ovevaeas tramnlnp

in flelda covcred by IDEP Devalopmentg as alwaﬁs, must btart from within
Afrlca, not from w1thoat - in sp:te ‘of tb» gLamour of Toreign tra el andA

fovelgn tralnlng ¢nstliu%ab.

r
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20, Dwgiuma* By decision of the Hdonomic Commis sion for xfrdca, taken inm

T964,_@xam1naﬁians for a éiplcma arve sot in “the ﬁl%twmcnth Course. This wag

a correct decisiorn and one which has been.respon31ble Tor vhatever atiraction

H
o
“g

the Course still has v1s—%#v1s fave1gn competiticn. It is desirvsble that this
policy continue in tﬂh Seuond Phase, IDEP's. other courses offer a choice o
partlcigantﬁ who' do not wish to To 1low a course 1eadimg to a diploms. Bub
'for'uhm%e who do, the opportunity wust remsin, in the Fine-mounth GCourse,
whatever the Aorm i mav take in the Second PhasL, ¥ine months is t@; dong .
a timé for tralnlng w;thouﬁ some formal ev1dencu of accomplishment. CEven

_ apprentlces in trade schoclq reqnzrc certificates of competence, IT trajhning
Cds the‘obgecﬁave of IDEP, the-situaﬁion cannot be-athérwise in this respeoct.
Algo, if the average cost of a full bursary at IPEP's Nine-month Courge
(1nclud1ﬂg travel) is §3 500, there would sesn to be. very littie point in
rthlrlrg a. alpioma for th:& awount if snunt on ior@ﬂgﬁ ufalﬂlﬁg§ without

requiring similar iDIﬁﬂl Justlficatlon of axpun **urp wieg.madu in ﬁ:flcae

219’ B:llﬁﬁuallsmg_mhe prnnnlpal reasen fcr a uﬂmmon 1nst1tute for training -

in devalopmbﬂ% and plﬁnn ng is ipo Fame in ﬂlvlba, as . in Davtin. Amerwca nd
Chsia - Jﬂlnt”Q1 cussion of Commen problems and excnang$ of experlen
throughout the RngDn, Im the cage of the fr*uqn Izstltuzes thlb MaES
the use of iunterpretation Ffacilit i'% uﬁlfiaﬁslaglen of documsnts Ffor 81l
regional scurses'held at the Iﬁs%itﬂ%e? incloding %hw Winémﬁonth {ovrass
Expenditures on inte?pre tation and translation ﬁuzf for fU6?;63 came to .
ﬁ?@” 000 or around ?Dﬁ af %auai eXpuﬁGC Tor the puﬂ:oﬁ__ebaut %8# 000 ox

8% being lacu¢ved on the Lmnewﬂ n*h Qou 58 and the res t or 2%5 on ether

regional courses held a+ the Iﬁ”&l»Uuew Irﬁcrmrsﬁa+1on and translation
f&ullliles are %isa u&11=88d in some regtarul and s bmvom¢onh1 COUrSes helﬁ
ouusmd@ ﬁakar, Qtab?y tﬂe anmual Uairo bourqc aﬁﬂ courses held in the’ Woyﬁ%
Aprlcan bubmr@vlon, T is tng only ievlve PD%:lLl“ for DﬂlmW1¢gI%cg athe
Ltgclnants from tng tﬁo main 11ngu@ge grouns ana-exrositg tham to‘t%JVSahe
'dlﬂcuhalan and yahwnge of noln s of VWPma Assunlnb? therefors, %hﬁt 10% of
the annngl bud‘ey tLe Institute wme towarés mak1ng pc$3ible th¢$ cammon

exchangs of viewsg‘lt would hur&lv scem a hlgh prlae +o pay to seeu 2 it
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Research and-Publicationsfﬂecheiché gt Eublicatiéns

A Within the Institute's Programme/iu sein du programms de 1T Institu,

©OAMIN, 5. i(1)

(2)
" (3)
'EASTiANI,_Lﬁ:(ij

(2)

BUGNICOURT, J.

CARNEY, D. . i

Le Maghraba Colonigation, décolonisation af derspecltives
ds dévoloppement (1880-1944) (P.U.F.)

(published privately/publication & titre personnel )

¥ali - Guinen - Ghana (P.U;F,}" _ e

(published privately/publicetion & titre personnel)

Le ddveloppement du capitalisme en C8te d'Tvoirs (P.UfF,}

(publishéd-privatelyfpublicaﬁicn & titre personnel}

-

| . , S publications &
Initiation & ls Programmation Lindaire } titre personnel

Cours de Héthodes. Statistigues ©. ) publisked privabe’

Lés_Dispariﬁésfﬁégiénales en Afrigue Oceldentale et Centrsa’

‘Regional Disparities in West and Central Africa {Mimeo)

A Report on Proposals and'Récbmméndatians'fcr-a Curriculur
' Ain . Development Planning to ve Inbtroduced irto the Trainine

© Programme of the Institute of Publioc Administration, Sudar

DERONO, R. &

) NJ&G’UI.B, 'Hw. - 3\

NIVOLLET, A,

T

{Mimeo, March 1065) Co

Méthodes e% moyens d'adaptation des struchtures financidres
aux besecins du développement - eas du Séndgal.

s

{¥o be published by IDEPfsera_publié'par 1'IDEPR)

La prévision-en matidre de circuits de financement et sos
implications ' '

- The Forecasting of Finanocing Cirocuits (Flows of Funds) and

aa

TDEP

its implications. L . . ' '
{Fimeo - to be’ published by IDEP/sera publié par 11IDEP)

Development Planning Probleme and Techniques —- Series T

(Polish Scientifio Publishers) containing papers by tho

- Tollowing TDEP S4aff members: F. BAFKS, D, CARNEY & 3. ELE.

as well as by J. TINBERGEY and A, THONSTADT.

-

' B;_Outéiae the Institute's Programme /Hore du programme de I Institut

CARNEY, D, : {1)

)

' planification globale du dév

"The Machinery'df.Planningz Political, jidministrative and.
Fivancial Aspecte" (Mimeo, University of East Africa,
: : ... - . Sephember 1963)

"Phe Intégration of Social Development Plans with Over-all

Development Plamning: The Example of. Sierra lLeone”

"L'intégration des plans do développement scoial & la

eloppenent. Llexenple de la
Bierra Ledungh R o
(International Social Science Journal/Revue. internationsle
de soiences sociales, UNESCO, Vol. XVI, No. 3, 19647,




(3

(4)
(5)

(10).

(11}
-'(12')
(13)

(14)

(15

- "Les perspsctives de la défense sociale

- IDEP/DIR/G/2152
Poge 18

"Gooperation in Hational Research Institutions betwsen Physical
and Ngtural Sciences and the Economic and Social Sciences"

"La coopération dans les instituis de racherche nationaux entre les
gcienoces physiques et naturelles et lag sclbncos economlques et
sociales”

Lagos Conferenoe Selocted Documents/Doc, sel. Conf. Lagos, UNBSCO, 06"
H

MPoreign Aid in ﬁir¢¢a= Basiec Prerequisiies and TJp@S”,(Uﬂ;V@fSlty
of East AIrzca, fudy Wo.3, Problems of Foreign 4id,

"The Ecornomics of Health in Conditions of Low Population Growth.

The Example of Sierra Lsone"

"Les aspects économiques do la s :;gnté publigue dans. les pays & fﬂlpr
accroissement démographiques l'exemple de la Sierra Leona",

{UNESCO, Iatsrnationszl Social 801“nc“-Journal/Revue internationale

dew sciences socizles, Vol. XVII, No. 2, 1965).

"The Inecorporation of Replacement Capital in the Harrodwbomar Growth

Model",(Lndl Jdournal of Econowlcs, Vol YLV, Part IV, No.179,
April 1965)

"The Mochanics of Economic'Grawth ard Required Technological
Investment", Indiun Journal of Boonomicg, Vol. XL¥I, ﬁpr:l 1966,

"Growih, Development and Growth PthbrnsU,_Tha ncenomlc-Bulﬁatln-

of Chama, Vol. X, No.2, 1966

"Tncome AllOCﬂEiQn and Growth" Tndian Journal of Fconomlcs 1967

(dlso appearing in/figurant également duns 1
IDEP, Development Planning Problems and Techniques, Series I)

"The-Dilemma_of Intzrnational Trade Theory in Relation to Feonomic
Development”, Studies on Developing Countries, Vol. 3} (Polish
Seientific Publishers, Worsaw, 1967 :

"Patterns and ﬂ“Gh&HlC& of Economic Grouth" (The Antiochk PTLSD,
Yellow Springs, Onio, 1967)

"in Bcnﬂomlst uooka at Area and Comparative Studies" in D. Brokensha
& M, Crowder {eds.) Africa in the Wider World (Pergamon Press, 1967)

"Observations on the ¥odel and Implications of the "CGuideposts®
for the Second Wigerian National Plan", Nigerian Journal of Boonomic
and Social Studics, Vel. 9, Ha, 1, MuICh 1967,

"Output Cablvql Ratlo, Multipliers, Elasticity Coefficient and the
Accslerator™, Nigerian Journal of Economic and Social Htudles, Jol G
No.2, July 1967. .

"social defence perspectives in development. planning with special
reference Yo Africa", United Nations Internstional Review of Criminal
Peliey, No. 25, 1967

dans 1a 911 iTication 4du

développement (plus spécialement en Af 'y Waticns Unies,
fal

Revue Intermationale de Folitigue Crim

A
/ " '
nelle, ¥o.2%, 1967,



N

T0EP/DIR/C/2152
Page 19 - '

265 It has become 1ncreas1ngly evident” %hat two fag wDEE must guide the
future prog“amme of Tesearch unéﬁrtakmp by ha Inablﬁute* The flrst Tactor

1s the necess 1ty for a regional orlentaﬁlan to development and planmlng

act1v1tlas at the natlonaL leve%*uxthln African ccumarasca ch the . spaul

basms of act1v1ty ig an ;neseapaeLe faa% 1n all aﬂVQloppant and piqnﬂlng
praaectsa ¢he seconﬁ factar is. the equa; nﬂceﬂsztv'imr a reg;ena; orianta

to deveiopment and pl anﬁlng acflvlees betwaeﬂ dleG&ﬂ cauntrle% on. & B D
reglcnal ba31s aﬁ the minimum. - It is ﬁhorefore vrapﬁsedg in the Sacmnd ?h@%wﬁ
‘to orient the research (d$ well s Lhe ¥ra1n1ng nwagramma} of TDEP_qp‘éhese

twnn bases, and te pursua reseamch on rarious Progacus withﬁn 4"}:z."j.%. framewark;

Speclal at%enilon W1LL of caurseg ha gl van to the methods and secanxques

1nvalved ia these areas and their appllcaﬁlcn +c prohlems 1n Afrlca.

2T The close GDQFETutlﬂn of the ﬁegearch 31?1810& of the FCA as well

of rasaarch 1nst1tutas throughout Africa will be sought;w1th z view 4o

avold;ng dupllcatlan of.effext‘ and complementing their research.asﬁivitiea.

IV, Stafp

28. The pesltlen in r?gar& to staff i graﬁua 1y épbrﬁéchiﬂg tablllﬁy.-'
In the Seconﬁ PhasaE it iz ho&ed $hat 30ﬂger ccntract* {up 4o five years )
wxll he affered to staff who have proved thelﬁ aonpstende and ﬂﬂntrlbu+1om
_‘tc the work of the Instlﬁutegand desira to remaln Hluh,mt The proportion
’ of African pref»ss10na3 s%aff has 1ncreasmd thus aﬂsurlng greaﬁ@r stability

fdr the future, Thls 1s»gmparaant fow *nﬁ WoRk ef ﬁh@ Eneﬁwtuta sxms

- 1nev1ﬁablyu the greater ?art ei thﬁ wark &f 1fr1ua in tme d@vc¢opment

and plannxng flelﬂb, w»li ha&a te be done by Africaus in onder %e arhleve
success. Lh@ veerulumanu of a Hﬁad gF Reseahch and Adv1sﬂr3 %exvaces ghould
contribute tcwards 3 bvstem bl admkﬂl@tiaﬁlﬁn of the vemearch pragramne of
the Inmstitute, backed by a aontzﬁaaolsﬂ cf tha prew,at svstam af cooperatlve
dlscussien among Ghe staff and ?he acuﬁanzg dlrectzng perﬂennﬁL of the

Inatltu%e.i~sr-
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23, a8 far 48 posvlble@ aiv1 nry BETTices will ‘ba umﬁéxtaken along with

‘Tasearch ana in ¢lose Joaperation with the Secretari&i of ﬁha HECA.

-3. fn thc flnal ﬁnaiyﬁis, thg size of the stafﬂ ag Weil ad 1%* quallty

@mluh has heen lmprovzmm in the last two feqrﬂ), in reiatlon te the demam&* 
made upon them, ﬂutermlne the U¢}1+y of the worpl uF the Inhtltute. Hlth

a amwll pe“manent acqiwmle stﬂf 2 to 15 gorﬂans Yo Sbfve the %valnlnb
and research needs of some iG If?luan couttbries, - hls 13 nat un e%sy task
cons;der1ng*tha+ %he staif of the goonomios faculty alone 1n some countrles
number 1n the twenﬁles dnd devo»e their attention aolely to natlonal cancernag
Thlw fact 13 ﬁftan 0V9r¢00£“ﬂ 0 zealous eritics of +he expense and parform_
ance of the Inbtﬁiuﬁe, A mllllmn dollarﬂ annuallg spread cver 40 aoumtrlas
and. coﬁéilng she entlwa range af aca1v1t393 of’ ﬁhe Ine tluute is regarded by
some as expen31VQw Evndentlva such critics have a d“storﬁﬁd 1dea of deve?opm.

mant prlorltlag_espealally Ln regar& to human capat ] ¢crmatlgnﬁ

31, For those Who believe that bam;v capltal forma;aun has Y lgwer prlorlay

than the formatlcn af mat&ria? cap;tqi or  oould cost even less than &

million dolliars arnually for 40 ﬁ@mntrlesﬁ chpoaais for DOHSld@Tdthﬂ are

"preserted in Document TDEP/DIR/RAPf2146

V. Physical Facilities

12, There is no @aubt that %he uzlity of fh@ Dhy51va“ fac:lltles »ondltxon
to g large ekaent the work of the' thluvgm and’ Cherﬁﬁiw mich to ‘be daslred
in this rpspect This is & matter for the Wembﬂr simnes‘ the Economlc

uommassxon for Afrlra ba 49)Jd¢ Tha Ingi iﬁi te w~1l cortin nue to work in the

Euﬁurex ag in the paauﬁ'wi+l auoh .cilities‘as are offered and made avallable

bo it by ﬁha decxa:on of the uemma sxon,'

VT, Gomalﬁéiom
=+ ~PHiusion

13, In the flald of tralﬁlng, the TnSTlﬂutﬁ ‘could dake' satls?ec ion in the
results 1% bas been able to aahle?n ‘during the First Phase, especially in the
apt three yea$a‘of that- Phase., In this respect, it could he vewarésdas ha@lng e
alfilled its mission, Quallﬁatwvaly; mich remaing, buh thﬁs depends on the

[
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port of African govermnments and their willingness %o send ineraasingly

SUp
beffer ﬁateriul_ﬁo_the Inszitute‘skcqurses, They coly help themselves by
doing this, Tn the field of resesrch, much more remains to be done and will
be done, given a conbtimuation of present treﬂdstowarﬁssgreater-stability
.# the staff and the programme of the Institute.

34. Thig ia nét.a fime to muke fresh starts all over again; Lack of oonﬁinﬁ
has bedsvilled the best efforts designed %o achieva’pfogress,_ﬂather is thig
a time for consolidation of what Benefité have been ackieved;and to derive

?rofiﬁ from ﬂha‘axpariences gained, HWith the support of ifrican govermnents,
the Institute will succeed in ité tasks, in the measure of suéh’su??ort and

as it richly deserves o suoccsed.

L, o
RESARLLEERER: 6(1():}{}5‘{
SJeddGadad o od Y oS3 oEY S
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o : : : : : T Tumber of years B
X o 3D ¢m of ¢fect~tNats of effect~: ~t Date of . :Number of years:iof experiencs 1
_M‘ : - Name tive mwqump 1ive. mwwmww tion : Greade m.dwuﬁw. mmh Mwwmmwmaﬁm mws the ﬁwmowwomm . ovs
i N 308 T.D.B.Po (o 2 u..SH I. U...:m.,_ A _ PAR LeathibE’  ‘of econ, dev. |
i N. i * o ; ° * Yo . in Africa ;
” M“wmsHm K m\m\ﬁwmu, 3 wO\m\dwmq T - : = : none 't none s <Hm,.wmo&
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