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I. The first important countact outlined the nature ¢f the envirouwental
machjnery irn the country.

e

Résumé of dlscuc31cns held;

2. The Egyptiaﬁ concern for‘thc envirgnﬁeﬁf is high;:.

Resenrch has been carried out Ffor 2y vcawr by marioss or Lrg G the

-government bui-up- to oniy-about- swo years-ago this- efiorn wns not
co—ordinated;

B Al et ]

Tt is Felt that the best WPV "fo co~ordinate is bh¢0hgb a non-polltlual §
machinery which recognizes the role of specinlized national agencies ¢
and depaxtmentsd That body is the National:&cademy of Scientific )
Research and Technology (with its- varlous councils ). Tt s cc-crdlnated;
by the National Supreme CounC1l anc through the effcrts of the different;
ministries. o o ;
* Discussions with the President of the Academy of Scientific Research and
Pechnolozy revealed the followings:

-

3. Env1ronmental concern in the Academy started sinece early 1972. But even
before, theré were water and air poliytion laboratcrles in Bgypt. There was
also research on industrial and profesgional medicinss for sopm:s industries,
With the'above as a basis for env1ronmenta1 concern, the concepu of Habitat
has now been included.

4 Many agpects of the enviromment are in &Jfferent research institutes

and are discussed and considered in 14 different Councils including the Counciil
-« for.Envirenmental-Research uxder-ths - ”at;cnal &cadewj of q"zen+1f10 Rvsngrch

. -and Technol 1I¥. i _ . S L ;

5. Recehtly, pecplejhace become aware of the environment iee. pclluticn,“
housing both in urban‘and rural arsas. In Cairo, for 1nstunce, the prcblems i

‘

—.of.traffic. and. housing ape -zmong the-key problems. = v s mrren e

,6o The Councwl for anlronmental Lesearch is a foral ncﬂp+ For fnteoranl ang‘
external matters on env1ronncnt. " ' o
7. There is also & horizoental concept of the enVchnmept ad conducted by

the differeni specialized councils of the Academy. Tre Prec;dent of the
Academy feels tho Egyptian experience will be a good example to other countrles
in Africa. There is serious concern on "Human pollution™ as a result of social-
economic changes as well varticularly in rclat¢on to the post-war situstion
where there is a change of direction in the use and congervation of nagtural
resources. The impact of this shift in governmzni pcllcy is qu1te blg.

8. He glso fegls that since the establishment of the Ccuncil For Envircn—
ment Research there ls increased earnest awareness and will among the most
"environmental minisiries" e.g. the Ministries of Agriculiure, Industry, and
Irrigation. The intention is to have "environment" advisory sections in each
Ministry to ensure implementation of standards etc. Personnel would not be

a constraint.

1712



NRD/HENV /17
Page 2 .

9. The structure is as follows:

The National Supreme Council of Planning
Chaired by the Ex~Prime Minister
(on behalf of the Head of State)
(45 wembers)

e e et

i

| s:

i SRS |
e

Academy of Scientific
Research and Technology
(Members include Under
Secretaries of Ministries
There are 18 selected

Ministers Fepresenting winigtries

members ).
Council for Environmental Research
(one of 14 councils under the
board of the Academy) e
|
B | |
. \ - .
Committee on Personnel Committee on Science Committee onl JCommittee
and incentives Policy and Planning Scientific on Foreign
: Equipment’ Relations
10. The functioning of this structure is best illustrated in exaﬁples. But

conceptually and in practice, the Academy of Scientific Research brings to the
attention of the Suprere Council, chaired by the Prime Minister, issues which.
have already been considered by the Councils (one or all fourteen of theml.
The text of the message of the Academy will be the results of a specialized
research part of the most relevant Ministry; ther is therefore little room

for disagreement — the Academy is the coordinator and mouthpiece,

11. The National Acade;y lacks statutes, norms and standards and also
lacks effective policing mandate and ability.

TN
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As has been felt for other cowtries, it is too soop (1976) to
evaluate the effectiyeness of envircrmentgl mechinériecs Egypt is also
feeling her wWay towards coordinasing the current enthusiasm and considerge—
tion for the environment. An evaluation migsion, probably Tive years later
will have a more objective revelation than 10w, .

12.  : The Egyptian experience over 28 years favours committees ag opposed
to ministerial set ups The latter has impending rivalries, “However, the
current set up, which is unbiased, is strengthened by the involvement of
the ministries. The people currently involved are top level scientists.
The conceptualiged environment is achieved by controlling the activities
of man agaigst'himself”and the target is to fing means t0 control these.
activities, 8o the crucial concern is the "impact of human activitiegn
and envirommental parameters should be around those limits.

13. r-”The-environmegtalists should be involved in providing "prevention
more than cure", Be involved in the planning stage &8s was the case with .
the oil pipeline from the Suesz. The Academy was involwved in giving warp=
ing and caution in an advisory capacity to the Government. There are al~
ready signed statutes but not yet executed. However, there ig still room
for improvement; . the focal centre in Nairobi — IRS - ig a point of hope.

14, The Council for environment research is involved at the discussive
stages e.get N - :
‘ . .
1) On water pollution in Lake ¥ariut (main source of fresh wanter-
fish) which is threatened by industrial Waste.

2) Pollution of the sea shore off Alexandra,
39 On “dir Pollﬁfibn and Solid “astes in Cairo.

4) Pollution in mines, .
15, Expressed“views of the National Supreme“Council create a scientific
protocol which leads to serious congideration by the relevant ministry.
The solution is multi-d;sciplinary,“ The Academy Research Certre (with its
established fame) iz considered on merit when considering who should tackle
an environmental problem. I
There is a great deal that other countries can learn from the
"Egyptian experience’. For example, on irrigation, post high dam effects,
desert research institute (underground water), air, and water pollution
control, public hygiene and sanitary engineering. Ecology in the various
departments on.Agriculture,ﬂMining etc. N
17. The field of environment is receiving enthusiagm. Everybody is
actively including environmental considerations in plans, a system which
although vertical in structure does fulfil the objectives of UNEP, B
Egypt with the improvement that the National Research Council provides
horizontal coordination and encourages communication from top $0 bottom
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anéfvice ver“afﬁfThé intention being to capitalize on -~ :am sﬁirit., Resedrch
Committees ave multi-disciplire~ g +ha poople ure nol permanent thus
avoiding the possibility of empire building and feeling of indispengahility.*

18. Members for Environmenial Research and the Goancil in the Academy
are of the eight universities and Under Secrebaries of minisiries of .
Foreign Affairs, Finance etc. The President of the Atadery iz Cheirewan of
the Councii. " : _ o o e

19.  "The Academy is Central Government financed and this finance is to-
provide incentives aud support tc other coyncils. There are, for example, -
30 projects on the effects of the “high dam"; six of them ara already
financed by the Academy.  The results are made known to the Academy and

the Academy also co-ordinates inter-rinigterial interwdisciplinary research .
problems. : ' : -

The Main Problems

e .-

20 "= Action on the environment was delayed and problems were not
~ stopped (prevenied). -Real action started two yeare ago whilst
reseavches ea%c. had gone on for more than 50 years. The real
_broblem was to get the researches oriemted =nd co~ordinated
towards one goal. Perhaps the war between Israel and Egypt
also delayed meaningful response.

~ lLack of effective dissipation of information, transfer of
information and application of research results.,

— The Academy dees not have Tiaztitutional pogicing?® ability bpt
if advice to a ministry is not heéded thé issve is brought to
the National CGouneil (chairad by the exs Pri.as Minister althoegh
the Head of State is the head of the Council,) -
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LIST OF FEOPLE CONTACTED

Prof. Dr.A. ABOU~EL~AZs., Presidert, Academy of Scientific

Research and Technology
Prof. Dr. H. ISMAIL, President, Environme:t Research Council

Dr. Ahmed Ibrahim NEGUIB, Head, Microbivlogy Section, Department
of External Scientific Relations, Academy of Scientific Regearch
and Technology -~ Member of the Board of Directors, National Re=

search Centre

Dr. Ahmed Gamal ABIEL SAME'E, Academy of Scientific Research
and Technology



