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I. INTRODUCTION

1. There is growing emphasis on promoting measures to address issues related to
sustainable human and social development in African countries. This new emphasis
means that social policies and programmes must underscore the need for people
centered development. In support of this emphasis, the Economic Commission for
Africa (ECA) has redefined its work to strategically provide the economic and social
responses needed to grapple with the challenges of sustainable social and human
development. Furthermore, the Social Summits and programmes including among
others the UN System-wide Special Initiative on Africa magnify the important
emphasis on these issues and thus the need for ECA to keep policy concerns at the
centre of its work. ECA's strategies in this respect, was to deepen its activities
aimed at improving the economic and social livelihood of the majority of Africans still
in the margins of development. For example, ECA has been active in addressing
poverty reduction through activities promoting increased investment in and utilization
of human resources, promoting labour-demanding growth and improving investment
in education and health. Other areas of significance, were good governance and civil
society as forces for popular participation. These are seen as critical elements in any
agenda for accelerating Africa's development. The true measure of economic
development is the social progress it generates and the impact on the lives of the
people. Strengthening democratic governance and popular participation in
development is vital not only for entrenching political pluralism, but also for
contributing to growth and development.

II. AREAS OF FOGUS

2. The EGA renewal process, which started in 1996, set the stage for deepening
activities in the areas of social and human development including the participation of
civil society. This process brought with it, its challenges and opportunities for
reviewing EGA's work to better respond to the issues of social and human
development and the role of popular participation in the development process. In
view of the foregoing, ECA has, within the framework of its new strategic directions,
deepened its activities to address specific issues related to human and social
development as well as popular participation in the development process. In these
respects, ECA is fully engaged in efforts to:

}> Improve social policy development especially in addressing poverty issues
and human development.

}> Enhance governance, in particular the democratic, economic and
administrative aspects.

}> Promote popular participation in governance and development.



ECA/DMD/ESPD/CHDCS/99/4
Page 2

3. Broadly, activities for improving social policy development and implementation
aimed at:

}> BlJilding capacity for poverty analysis and monitoring: activities in this area
help to develop the rationale and arguments for systematically addressing
social problems including poverty.

}> Documenting the prevalence and causes of poverty and the policy
implications: activities in this area aim at improving documentation and
exchange of information on programmes and experiences of countries on
the issue of poverty from which member States can define policy
measures.

}> Human development and capacity building: activities in this area aim at
improving the development and utilization of human resources, mainly
through the promotion of higher education reforms with special emphasis
on increasing capacity to produce relevant core human resources, vital to
modern economy. Appropriate attention is also placed on policies and
strategies aimed at addressing various issues related to employment and
use of human resources in Africa. This includes the micro and informal
sector enterprises as main sources of employment and income in most
countries on the continent. The critical issues confronting the informal
sector thus thwarting the potential of this important part of the for-profit
sector to reduce poverty and increase development across societies is one
area in which ECA has stepped up its role.

4. An important principle, guiding ECA's work in the governance area was the
need to cultivate appropriate governance culture, facilitate effective political, legal
and administrative response to the socioeconomic objectives of the Africa reqion.
Activities in the area of governance, in particular the economic and administrative
aspects were primarily to:

}> Foster good governance practices: this area of concentration promotes
norms of good governance and covers issues such as (I) improving civil
service responsiveness to development/ clients' needs and (ii) encouraqinq
governments to enhance public participation in decision-making for
securing the valuable contributions of others in policy development and
implementation.

}> Strengthen public sector management in particular the institutions of
accountability: This is in line with the recognition that improved
governance especially economic and administrative depends on the
efficient management of the public sector. In this regard, the goal was to
promote concepts of ethics and accountability in African public services.
Priority was given to the establishment/strengthening of institutions to
promote ethical standards and accountability. The central issues of socio
economic development, participation, improved administrative processes
have been and continue to be addressed through the promotion of
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decentralization of administrative power and support to local governments.
Activities in this area promote greater decentralization, encourage the
strengthening of the leadership and capacity of institutions of local
governance.

> Strengthening democratic structures of governments: Achieving the long
term goal of democratization and good governance must be anchored on
sound and efficient structures of governments-both political and
administrative. In light of this, ECA's activities focussed on strengthening
relevant institutions as instruments for providing rapid response to difficult
situations, especially in the area of political and economic stability and
security.

> Improving and building capacity: This was seen as an essential step to
strengthen national efforts of democratization and good governance. The
building of indigenous capacity for sustained economic growth and
development should underpin efforts to promote good governance.

> Promoting private sector participation in the economic, democratic and
governance process: The transition from centrally controlled to market
oriented economies implied the need to create space for the participation
of other development actors, especially the private sector. The creation of
appropriate policy framework and other changes in the regulatory
procedures and approaches must be seen as important factors to stimulate
the involvement of all stakeholders.

5. Activities promoting popular participation in governance and development
focussed on the following:

> Enhancing dialogue between Governments and Civil Society: Activities
focussed on the following strategic areas: (i) promoting an enabling
legislative and policy environment as necessary conditions for the
formation and operation of Civil Society Organizations (CSOs)) including
Non-Governmental Organizations(NGOs), (ii) increasing the policy analysis
and advocacy capacity CSOs, (iii) encouraging governments to allocate
responsibility and resources to community-based institutions; and (iv)
organizing forum dialogue and exchange of views.

> Strengthening the capacities of CSOs: The role of CSOs from mere
advocacy groups to partners in development must be supported through,
among others, the development/strengthening of their capacity in key
strategic areas. Among the many activities to carry out, the establishment
and operation of an African Centre for Civil Society will be the main
vehicle to strengthen the organizational capacity, institutional sustainability
and networking capacity of indigenous African CSOs.
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III. ACTIVITIES OF ECA IN THE YEARS 1997 AND 1998

6. All the aforementioned developments are reflected in the scope and range of
activities undertaken in the years 1997 and 1998.

(a) Social policy development covering poverty issues and human
development

7. The ECA's strategy in this area was two fold - improving social policy
development and poverty analysis and promoting policies for addressing the concerns
of human development. With respect to the first which was to improve social
development, the secretariat has continued to monitor developments in the African
social sector through a mix of activities aimed at developing a better understanding of
the issues through sound data and analysis. The second strategy, that of promoting
policies for addressing human development provided perspectives and trends in
human development by zeroing on issues of financing, distance education and gender
concerns in higher education.

8. Activities undertaken by the ECA secretariat in the social policy and poverty
analysis areas were designed to achieve four critical objectives. The first is to
promote policy dialogue with member States on equity and growth implications of
macro-economic policies, The second is to investigate the empirical evidence and
policy implications of poverty/gender/ethnicity linkages. The third is to explore
approaches to make public expenditures pro-poor in Africa; building capacity for
poverty analysis and monitoring. The fourth is to address critical issues in human and.
social development including capacity building.

9. In these respects, the secretariat prepared a study on Gender characteristics of
poverty with emphasis on the rural sector. The main objective of this study was to
examine the incidence of poverty among male and female headed households in 16
Sub-Saharan African countries and to analyze the rural poverty profile. The findings
were quite revealing indicating that poverty is a widespread phenomenon with rural
population being the hardest hit. As much as the rural area is the most poverty
stricken, it is important to note that the incidence of rural poverty is the same among
men as with women in Sub-Saharan Africa. The general picture coming out of the
study indicates the following:

(il On average, 59 per cent of the rural population is below the poverty-line,

(ii) Percentage of poor female headed households from total female
households is about 39 per cent, while percentage of poor male headed
households among male headed households is 56 per cent,

(iii) In each of the sample country, the proportion of women headed
households is the same as male headed households, and

(iv) In the total rural areas of the 16 SSA countries only 19 per cent of
households are female headed.

.
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10. A study on Efficacies of anti-poverty policies and programmes: lessons and
experiences, was undertaken during the period under review. This study assesses the
experiences of African countries relating to the status of anti-poverty policies and
programmes in terms of their efficacies, and lessons from their applications. These
lessons and experiences were useful in advocating the best practices for poverty
eradication. The study underscored the need to:

(i) Accord top priority to poverty issues in policy design,

(ii) Identify methodologies for analyzing impact of policies on the poor and
to design and implement anti-poverty policies and programmes, and

(iii) Develop capacity for research that would inform these policies and
programmes.

11. In the area of human development, the financing of education was the focus of
two interrelated studies. One on cross-country studies on trends in public expenditure
allocations in selected African countries. The study examined the trends in public
expenditure allocation to education sector against the background of dwindling
financial resources to the social sector. The second on "Higher Education Cost
Recovery: Potentials and Constraints" examined costs reduction options and
possibilities as a way of increasing higher educational enrolment within an existing
budget. It also analysed the recovery of costs and explored the extent to which new
sources of financing higher education could be tapped. The findings from this study
revealed a number of disturbing pictures, which are summarized as follows - That
African countries face a dilemma in financing higher education, while at the same
time higher education already utilizes a large proportion of the public budget.
Enrolments have increased tremendously since independence thus creating social
pressures to .expand educational facilities and that such expansion has to compete
with other social demands.

12. A study on Non-formal and distance education in Ethiopia and Cameroon was
carried out. The studies were designed to illicit data on such important issues as: the
policy environment; the context; the extent to which new technologies are being
employed to enhance distance education/learning; cost effectiveness; constraints;
and gender issues in this area of educational delivery. The general picture indicated
low emphasis on non-formal and distance education in the two sample countries.
Other specific findings from these studies provided a better insight into the situation.
For instance, most African policy-makers do not view non-formal distance education
as a credible and viable complement or alternative strategy to formal education
despite the fact that Africa has some of the lowest enrolment ratios in the world.
This explained why many countries do not have coherent policy regarding the
development of non-formal distance education. Furthermore, most of the structures
dealing with non-formal distance education are concentrated in a few large urban
enclaves with little effort to reach the rural communities where the majority of the
population lives .. Most would also argue that the cost per student pursuing secondary
and tertiary education is much cheaper than formal education. Many of the non-



ECA/DMD/ESPD/CHDCS/99/4
Page 6

formal distance education is used mainly to enhance literacy and for short courses in
the area of health education and agriculture. Finally, there is an enormous paucity of
data on all facets of distance education and makes reliable conclusions very difficult.

13. Distance education/learning is gaining currency, world over, as an important,
flexible and cost-effective mode of educational delivery, and African countries can
reverse the high illiteracy rate by taking some decisive actions. At the national level,
additional funds need to be voted, wastage contained and corruption seriously
addressed. Sources of funding need diversifying to include the private sector. Given
that women have special needs, vis a vis domestic production and multiple roles,
policies should be put in place to promote expansion of distance learning.

14. Another study entitled "Reversing the Gender Imbalances in Higher Education
in Africa" had the objectives of informing on the structure, causes and effects of
gender imbalances in higher education in Africa and offering some suggestions as to
how these imbalances could be reversed. Among the many explanations of gender
gaps in higher education, six were identified as particularly important. One, was the
socio-cultural attitudes to women' intellectual abilities. Two, the public perception of
low utility and low returns on investing in female children. Three, the cost of
attending institutions of higher learning prohibited women from taking on the
challenge, especially with the non-availability of scholarships for deserving female
students. Four, female access at to education at the rural level is very low. This is
even worse, when the infrastructure is inadequate and financial crisis extreme,
female students are more disproportionately under-represented than their male
counterparts.

(hI Enhancing governance, in particular the economic and administrative
aspects

15. The importance of good governance, in particular the economic and
administrative aspects in effective public management, was affirmed through a range
of activities, which focussed on two central issues. One was on improving
administrative practices in particular efficiency in public sector management, and the
second on strengthening institutional and managerial capacity for achieving the
development objectives of member States.

16. In promoting efficiency and transparency in public sector management, ECA
concentrated its efforts on activities aimed at assisting member States in the
development of sound civil service policies and strategies to develop competencies
essential for the management of market-oriented economies. Other activities
focussed on the promotion of responsive and customer-friendly service delivery
processes in African public services. In addressing these issues, ECA carried out
studies on comparative civil service reform policies, strategies and effectiveness in
other countries and lessons for Africa and effective systems of ethics and
accountability in African public services.

17. The capacity of African public administration to support development
management depends, to a large extent, on the quality of human resources
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management. The relevance of human contribution in terms of their ability and
capacity to clearly conceptualize, understand, articulate and take convincing positions
that touch the interest of their countries is at the heart of good governance. These
issues were addressed through a report outlining the trends in management of human
resources in public administration in Africa. The report provided broad principles on
which to base the management of human resources in public administration in Africa.
These included the need to:

0) Re-orientation of the educational systems to make them more relevant to
the development objectives of African countries,

(ii) Pursue training as a continuous process in the career development and
advancement of a civil servant,

(iii) Address the problem of venality in the public service through a
combination of incentive programmes covering remuneration, law
enforcement, and

(iv) Provide proper education to inculcate right values.

18. ECA, in partnership with other organizations involved in governance
programmes initiated activities aimed at enhancing the conceptual understanding of
governance in Africa and strengthening the institutional foundations of governance.
ECA with other UN and non-UN partners organized conferences, roundtables and
workshops on good governance in Africa. These activities included:

:» The joint United Nations Department of Economic and Social Affairs
DESA/ECA Conference on Governance in Africa. The Conference gave the
opportunity to Senior officials to interact with representatives of the Civil
Society community at large on key issues which centered around
consolidating the institutional foundations for good governance. Issues
covered included the constitution, the legislature, the judiciary and the
executive, including the public service, as well as related issues of the
opposition, elections, the media, women, decentralization, civil society and
the military.

:» Global Coalition for Africa-GCA/ECA Conference on the role of the African
military in political transition and economic development and resource
management.

:» The UNDP/ECA co-organized African Governance Forum. These fora of
African governments, CSOs and partners with substantial governance
experience on the African continent, provide platform to engage in open
dialogue on the state of governance on the continent. The agenda, so far,
addressed on issues such as: constitutional and judicial reforms, human
rights, socio-economic management, public administration, local
government and decentralization and media capacity building and
accountability and transparency.
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(c) Promoting popular participation in governance and development

19. Activities promoting broad-based participation continue to be around the
principles articulated in "the African Charter for Popular Participation in Development
and Transformation" adopted at the International Conference on Popular Participation
in the Recovery and Development Process in Africa, held in Arusha, the United
Republic of Tanzania in 1990. Furthermore, activities carried out placed emphasis on
enhancing the inter-linked roles of development partners including governments,
private sector actors, especially civil society organizations in strengthening economic
and democratic governance. The range of activities carried out includes enhancing
dialogue, cooperation and interface between governments, private sector actors and
civil society organizations especially for public policy formulation and implementation.

20. The ECA has, within the framework of its strategic directions, paid particular
emphasis on helping indigenous civil society organizations develop their full potential.
These activities aimed at assisting CSOs acquire the profile, and capacities covering
analytical and organizational tools needed to empower them to take on increased
development role. An important dimension in ECA's work in this area was through
the German-funded project promoting popular participation in development. All of
these have been translated into a series activities as follows:

» Documentation of CSOs activities in Africa through ECA's Source Book on
People's Organizations listing over three thousands African People's
Organizations was first published in 1996. This has been updated in 1998
and formatted for posting in the ECA website. The database will make
available exhaustive and up-to-date information on African CSOs for global
audience over the Internet, allow for on-line registration of new African
CSOs and the update of existing ones. It is expected that this initiative
will enhance networking among CSOs in Africa and assist the international
development community to identify appropriate partners in the region.
Another form of documentation is through the Newsletter "People First."
Past issues provided analysis of conflict in Africa focussing on the 1993
Kampala Peace Conference, the United Nations Agenda for Peace and the
emergence of local peoples organizations in time of conflict. Some
focussed on strengthening civil society and government relations, forning
links between civil society and the donor community, good governance
and the role of civil society, and ECA's 40th anniversary Conference on
African Women and economic development.

» Studies to review the existing activities of CSOs including the condition
under which these are carried out, assess CSO's contributions, relevance,
strengths and weaknesses as well as their shortcomings. Emanating from
these studies was a framework for building African CSOs capacity entitled
"African CSO capacity Building: A Framework for Action". This document
defined the challenges, opportunities and priority areas for CSO capacity
building and the provided practical guidelines for meeting these challenges.
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~ Fostering of cooperative working relationships between governments and
civil society organizations. Several activities to open up dialogue on policy
development and strengthen constructive engagement between
governments and CSOs were carried out. A number of national policy
symposia on Government-CSOs relations were organized. The most
recent included the ones held in Niger, Cameroon and Zimbabwe. These
three symposia enabled government and CSOs representatives to discuss
the role of CSOs in the context of the African Charter for Popular
Participation and cooperation modalities between the three governments
and their respective CSO community. The symposia in Niamey and
Yaounde were followed by a National Training Workshop for local
NGOs/CSOs organizational development, strategic planning, resource
mobilization techniques/donor relations and financial management. Among
issues discussed in detail during these workshops were strategic planning,
networking, relations with media, project formulation and monitoring,
mobilization of local and external resources. The major initiative in this
direction was the creation of an institutional framework to enhance the
potential contribution and synergies of civil society organizations. ECA,
the CSO community and other development partners have collaborated to
launch the African Centre for Civil Society (ACCS) as an institutional
framework for enhancing the participation of civil society in the
development and governance process. The Centre when it is fully
operational will serve as a resource base for enhancing cooperation
between government and civil society, strengthen the capacity of CSOs
and serve as link between ECA/Government/Other Development partners
and civil society.

IV. PROSPECT FOR THE YEAR 1999, AND FOR THE BIENNIUM, 2000-2001 1

A. The 1999 activities in Perspective

21 . As in the previous years, activities in 1999 will continue to address the issues
associated with sustainable social and human development and the role of popular
participation in governance and the development process.

22. At the beginning of 1999, ECA took a comprehensive review of the whole
issue of social development within the framework of Copenhagen Declaration and
Programme of Action for Social Development. The ECA convened two subregional
conferences as Follow-up to the World Summit for Social Development (WSSD).
These meetings were held on 15-17 March and 23-25 March 1999, in Nairobi, Kenya
and Marrakech, Morocco, respectively. The primary objective of these meetings was
to monitor progress in the implementation of the Copenhagen Declaration and
Programme of Action adopted at the Summit level in 1995,rather than a full-fledged
evaluation of policy measures to be undertaken by the various member States. Stock
taking was mainly to highlight progress in the implementation of the Copenhagen
commitments, provide the necessary information for decision-makers and

1 See annex foraspects ofprogramme budget



ECA/DMD/ESPD/CH DCS/99/4
Page 10

development actors to design interventions and strategies to speed progress towards
the targets. Specifically, the conferences focussed on monitoring progress in
selected areas; poverty reduction, employment creation, achieving social sectors
objectives, as pertained to education, health and progress in establishing enabling
socio-political environments and good governance. This Conference was significantly
different from the ECA conferences by involving fully the civil society community
through the organization of the civil society forum (in Nairobi) and youth leadership
training in (Marrakech).

23. The documentation and analysis of poverty will be given significant attention
under the social and human development programme. In this respect a number of
studies will be carried out including:

(i) "Governments Subsidy Programmes in Africa: Best Practice Paper",
which shares and disseminates best practices on government subsidy
programmes through commissioned country papers,

(ii) The "Cross-country Studies on Trends in Public Expenditure Allocations
in Selected African countries" aimed at exploring ways of making public
expenditure pro-poor in Africa,

(iii) "The New Face of Poverty in Africa: Case Studies of Selected Urban
Centres in Africa" which investigates the empirical evidence and policy
implications of poverty/gender/ethnicity/linkages,

(iv) "Integration of qualitative and quantitative Data for Poverty Analysis;
Pilot Studies using Household Survey Data from Selected African
Countries" which gives views on ways and means of improving the
availability and quality of data on poverty in African countries.

24. From all these studies, the secretariat intends to organize a Regional
Conference on Anti-Poverty Policies and Programmes in Africa in order to promote
policy dialogue with member States on the equity and growth implications of macro
economic policies.

25. Capacity building especially human is the key to Africa's accelerated
development. Many countries are still grappling with what it takes to build and
strengthen indigenous capacities as well as maintain and effectively utilize them. This
situation has many effects on the population and the economy. One, it has left many
disillusioned about their employment prospects and the subsequent migration of
human capital in the form of brain drain. Two, this lack of critical capacities needed
to sustain growth has contributed to the poverty situation of some countries as the
required skills for attracting productive activities is in most cases non-existent. The
human capacity issue will be addressed through a Regional Conference on Brain Drain
and Capacity Building in Africa planned for in 1999. The conference will review
various approaches (and experiences) in capacity building and the extent to which
they take into account the flight of human capital and its impact on existing or future
capacity. It will also develop a comprehensive and integrated approach for effectively
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utilizing human resources in Africa. Finally, it will recommend and disseminate to
African policy-makers, practical implementation modalities to stem or reverse brain
drain and build capacity at national and regional levels.

26. The main thrust of ECA's activities in 1999 in the area of popular participation
is in building Civil Society Organization's (CSOs) institutional capacity to enhance
their participation in governance and development. This is being pursued primarily,
through the establishment of the African Centre for Civil Society (ACCS), which was
the topic of a consultation meeting between ECA and the CSO community, held in
Addis Ababa, 5 and 6 April 1999. The consultation meeting made several proposals
for taking the idea of the Centre from a conceptual stage to operational. As such,
activities in the area of CSO capacity building will place special emphasis on
strengthening ECA-CSO Working relationships, primarily through the consolidation of
efforts towards the establishment of the Centre. This will include defining the
institutional and operational mechanisms for ECA-CSO collaboration and the working
modalities. Specific activities in this respect would include actions leading to the
statutory recognition and mandate of the ACCS as an integral component of the ECA.
The statutory and mandate issues will be some of the matters to be addressed at the
forthcoming meeting of the Committee on Human Development and Civil Society.

27. Other activities aimed at enhancing broad-based participation in governance
will be on facilitating discussions on the measures required to build a healthy
relationship between government and private sector to accelerate the region's
development. A major activity in this respect is the first in a series of lectures on
"Promoting public/private partnership for enhanced and sustained economic, social
and human development." This lecture is planned as an integral component of the
meeting of the Committee on Human Development and Civil Society.

28. The assessment and documentation of CSOs' role in critical areas of
development and governance will also be given attention. Three areas will be given
strategic attention during the year 1999 and will cover issues related to:(i) CSO
capacity building, (ii) CSOs role in critical areas of development and governance, in
particular, peace and conflict and (iii) conducive environment for promoting popular
participation.

29. Concerning CSOs role in critical areas, exceptional emphasis is being given to
the issues of peace and conflict. ECA's work in this area will focus on strengthening
the role of CSO in peace. Two activities are under preparation and covers a study on
"Potential sources of conflict and unresolved local, bilateral and regional issues, and
the role of civil society" and creation of a database on "African NGOs in peace
building and conflict resolution". The study under preparation aims at investigating
unresolved issues that may cause conflict in the continent; recommending education
campaigns about potentially conflicting issues; and other technical assistance on
effective peace lobbying and advocacy which could be provided with the involvement
of African CSOs, including Women's Peace organizations. The database will provide
documentation on the involvement of NGOs in peace and conflict as basis for
promoting them as agents of peace building and conflict resolution.
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30. Improving the environment for the effective participation of CSOs in
governance and development will continue to be emphasized. This will be mainly
through the preparation of a publication on "Improving legislative and policy
environment for the effective participation of civil society in the development process
in Africa." This publication intends to sensitize on the need for the existence of a
friendly environment, which allows for CSOs to operate as an integral partner, rather
than at the periphery.

B. The Biennium 2000-2001: Programme Orientation

31. In the biennium 2000-2001, the secretariat's activities in the area of social
policy development are geared towards generating greater understanding and
appreciation of the need to promote sound social policies and programmes, especially
for addressing poverty and human development. Specific emphasis will be placed on
improving capacity of countries to assess and monitor poverty and introducing reform
measures aimed at introducing information technology in higher education programes.

32. The secretariat's activities in the areas of governance and popular participation
in the development process aim at three interrelated areas. The first is promoting
measures to improve administrative governance in Africa. The second is
strengthening the legitimacy of and public trust in African indigenous CSOs
participation in governance and sustainable development activities. The third is
developing strategies for public/private collaboration to maximize private
infrastructure financing as well as provide examples of replicable private provision of
infrastructure.

33. In the area of social development, the focus will be on policy analysis for social
integration including poverty reduction and reforms in the education sector.
Governance and popular participation activities will focus on the promotion of
efficiencies and conducive environment as well as introduce measures to enhance
greater partnership among the public and private sectors including CSOs to accelerate
development management capacities as we enter the new millenium. Activities will
cover the analysis and preparation of policies, strategies and perspectives for
improving governance and civil society organization's participation in the development
process. These will be pursued through various forms of intervention and
partnership, building of information networks through databases, organizing
discussion forum and roundtables for sharing of information and experiences and
providing capacity building support as well as technical and advisory assistance. It is
expected to contribute to improving sense of responsibility, ownership and legitimize
the role of other development partners especially, CSOs.

34. Some of the specific results envisaged include:

(i) Codes and indicators for monitoring good governance developed and
applied,
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(ii) Capacity of CSOs including their relationship with government
strengthened for effective participation in the development process as
well as improved dissemination of achievements of African indigenous
CSOs,

(iii) . Guidelines developed on how to initiate public infrastructure projects
that are privately financed,

(iv) Construct and update poverty lines and poverty maps for African
countries.

V. CONCLUSIONS

35. The test of our success in these areas is how these have contributed to
fostering appropriate policies at enhancing social and human development as well as
civil society's participation in the governance and development process. The key
challenges of these programmes is finding ways to generate consensus on ways and
means to efficiently address issues and concerns within the focus of these
programmes, how to create momentum and ownership for the initiatives that will be
derived from these programmes across the region. In summary what measuresl
strategies must ECA adopt to ensure the following:

);> Greater collaboration between ECA and member Countries for the
implementation of these programmed activities to ensure joint ownership
of the outcomes.

);> Translation of policies and strategies emanating from these programmes
into field activities. In other words, how to test and provide practical
application of policies and strategies on the ground.

);> Making better use of the experiences and knowledge at country level.

:» Partnership at all levels- country, subregional and regional-to pool together
various resources for well targeted activities. How to promote
complementarily rather than duplication?

:» Improvement in information flow from ECA to clients and vice versa.

36. Finally, ECA would like to ensure that its activities in these areas do make a
difference. That they generate some amount of interest and actions on the ground,
that ECA's presence is felt and, above all, its work generate impact. ECA will need
to agree on monitoring and e,:,aluation mechanisms to indicate whether it is making
progress.
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ASPECTS OF PROGRAMME OF WORK: THE YEARS 1999 and 2000·2001

A. Activities for 1999

Meetings/Conferences

1. ECA/CSO consultation on the operation and Management of the African Centre
for Civil Society (ACCS).

2. Committee on Human Development and Civil Society.

3. Third African Governance Forum (AGF III) on conflict prevention, management
and governance to be organized in Mali (Joint UNDP/ECA)

Publications

1. Study on Potential sources of conflict and unresolved local, bilateral and
regional issues, and the role of civil society.

2. Publication on Improving legislative and policy environment for the effective
participation of civil society in the development process in Africa.

3. Newsletter "People First."

Technical materials for outside users(databases, software, etc)

Database on indigenous NGOs in peace and conflict resolution in Africa.

GroupTrainings (seminars, workshops, symposia etc)

1. ECA sponsored national policy symposium on government - CSO relations
(Guinea and Mozambique).

2. National workshops on NGO/CSO organizational development. (Guinea and
Mozambique).

B. Activities: Biennium 2000·2001

Meetings/Conferences

1. Second meeting of the Committee on human development and civil society

2. Regional Conference on Popular Participation: Ten years after the adoption of
the African Charter.

3. Ad hoc expert group meeting on prototype codes and indicators to monitor
efficiency in administrative governance in Africa.



ECA/DMD/ESPD/CHDCS/99/4
Annex
Page 2

4. Ad hoc expert group meeting on strengthening the effectiveness of local
government financial resources management.

5. Ad hoc expert group meeting on indicators to assess and monitor African CSOs
participation in development programmes.

6. Ad hoc expert group meeting on reforms in higher education.

Parliamentary documentation

1. Civil society participation in development and governance.

2. Emerging issues in public sector management.

Publications

1. Africa State of Governance Report.

2. Publication on prototype codes of and indicators to. monitor efficiency in
administrative governance in Africa (2000>.

3. Publication on strengthening the effectiveness of financial resources
management by regional and local government (2001).

4. Base line study to establish indicators to assess and monitor African CSOs
participation in development programmes.

5. Partnership framework for ECA-CSO relations.

6. Updated source book of African People's Organization (2000}(XB).

7. Reforms of higher education with respect to the utilization of information
technology.

8. Cross-country study on trends in public Expenditure Allocation to alleviate
poverty at community, national and subregional levels.

9. Learning modules in English, French and Arabic.

Technical materials for outside users(databases, software, etc)

Database on a network of information on selected development management
issues and activities covering public, private and civil society.



1. Training workshop on poverty and public policy in selected African countries.
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Group trainings (seminars, workshops, symposia etc)

Annual forum for newly appointed and elected parliamentarians and corporate
officials on their role in development management.

Five subregional workshops on the development of codes and indicators
(benchmarks) to monitor administrative governance.

4. Five subregional workshops to develop csa capacity building programmes.




