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It iz =lear that atter *he implementation of the firgst linstar Nat:ons

Tra~nenort ant Coomunicaticns Degade  for At=igcs (19F7E-100E0R0 st he Gipdlior
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had not develozsed institutional and humar rescurce capacits . o

adequately operate and maintain transport and communications
infrastructure and services. 1t therefore became important and

necessa-v that bsfore starting the
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Cemmunizations Decade for Africa (1991-2000). the magnitude of th
problem should be determined and the factors that have canstrained the

development of the cector should be identifizmd.
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the World Bank, UNCTAD, ILO, ICAD, IMD and ITU haz organised six
subregional workshops covering 45 Sub-Saharan countries between

Faebruary and March, 1991 to bhe followed by = r
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in May, 1991. The workshops obiectives are as foll
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To enhance a practical understanding of the importance of
the institutional reforms and humidn resources management for
creating a self-substaining and self-reliant transport and

3

communications sectors.
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sectors. -

(iii) Tn_e#olve_gtrategigs and ﬁlans for the dgvelo@ment of

3 e institutional capacity and human resources management
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capabilities within the sector for implementation during the

second Transpori and Communicatiorns Decacde.
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To achieve the objectives of the workshop the int
steering commitiee for the preparations and conducting of
the workshop resolved that workshop participants should be

high level experts composed of Permanent Secretaries or
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Chief Administrative O0ffigziale Ffrom *the ministriss de

of
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with transport and communications anc Chief Executive

selected transport and communications agencie=.

2. arTEneancT
The workshop was attended by 8 participants from Botswana (3).
Swaziland (2) and Zimbabwe (3). Resource persons representing ICAO0,

IMD

« ITU, ILO, UNCTAD and ECA also carticipated in ths workshoo.
There was no representative from the World Bank. A list of

participants is attached as annex 1 to this report.
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Acendz item'-‘u ﬂpening of the work&Hops - - o w. . °

‘rector Geaerai of ESAMI. In his opening ré?nérks, he firé’g wel comed

sarticipants to the Institute and outlined the role of ESAMI in the
igvelopnen and promotion of manauemert traznxnu in the subregion.
gegardma mxntenance of transport and c:ommum.r:ations r-nfrastructure
and equipment in Africa, Dr. Mutukwa said that there is a need to find

out the tyme of management training necessary for solving the problem
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becauzsz gaintenance iz the most neaglected activity in the sector.

|
also appealed to participants to strengthen links between governmant

Ministries dealing with transport and communications and sectoral

parastatals under them. He concluded his opening address by informing

£y = v
the particigants that ESAMT hed a Trarnsao-t Manzgemant

)t
n

maz sgoabll

Centre in order to strengthen theiinstitutes Zapability In addr=ssing

the sector’s recuirements in training research and consultanoy.

read to the particisants the statemert of
the Executive Secretary of ECA. He expressed gratitude to the
secretariat of ESAMI for hosting the workshop and emphasised that
tountries in Eastern Africa should make full use of ESAMI for the
development of management capabilities in transport and
Communications. Participants were briefed on the workshop background
and were alsc informed that the first transport and communications

i decade for Africa (UNTACDA I) did not achieve much in the field of

human resources and institutional development. The ECA representative

Stressed the importance 'of the workshop and informed the. participants

- s ¥ q 7 5 - =4 -+ " -
: : ) g ae A o e W YT o R S



Tk T ¥ -, ‘j!ﬁ
& %

t the ﬁsters of tunspurt and cummunicntim!
: " 2 i

BBA an pleased

4 e
= T at the u:rtshop is being held and are. lnokxng -Fcrulrd to receiving
v E-T 5 - f.mdugs and Tecommendntxuns when they next mqt. xn Rdd_xs Ababa in

v 1991 e :nfcrmed the mEetxng c-F the‘UN specxalxsed agencies- whcr

ave prepara the workshop documen_.,.s and than_ked them for their

In his €losing remarks hé-appealed”tc'the participants to critically

in human resources developmert in

examine zll aspects of the problems

the secter and requestied them to come up with strong recommendatizonzs

whizh wourld enable the minigters ef tranzport and commu-:

i
the programme of the second decade in the

decide upon * field cf human

respurces development in transport and communications.
1

Movidc z vot2 of thanks, a delegate from Swaziland thanked ESAMI. ECA

dépecialised UN agenciec for organisino the workshar.

hiz concern about the fact that Botswana, Lesotho and Swaziland are

not yvet memberc of ESAMI and said he would *ake up the m

“ican cpurtriss have
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return 4o hiz countrv. He concluded Sy savin
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use of available human respurces, therefore. Wo-hkshog

such as the one he has come to attend should come up with answers to

the questior.

The afficial opening was followed by a general introduction of
Participants and a briefing to participants on workshop arrangements.

A brief presentation was made to participants on the objectives and

 Purc-ser of the sub-regional workshops.



r the representative of ECA.

_thg“parti-ci'ants made general comments on the contents of the three.

parts presented but :because-they received the qocumeht just before ~thé
workshop was opened it was agreed that the document would be

discussed mmly after they have read it in more details. Section Four
of the document dealing with solutions to problems identified in !
Bection Three of the document was presented separately. Participants
;tnmmented on various issues raised and it was agreed that since the ;
sectorial report is an overview of modal rapcrtsé detailed dis:ussi:ng
on its recommendations should be held after presentgtions of &all mada%
reports. Participants agreed with conclusions and recommendaticns of
the sectorial report. but resolved that the degree of government
interference with the management of transpor®: parastatals differ fronm

/!
country to country.

Agenda Item 3: Presentations of modal reports by
representatives of UN specialised
agencies

The Representatives of IMO and ILO were the moderators for the plenary
Sessions throughout the presentations and discussions of modal

Feports,

Presentation were made by representatives of IMO (shipping), UNCTAD
Torts and mil timosl transpore)”; TCAD (airlifes and tivil aviation
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cause the compogsition of participants did ‘n‘ét anaﬁ for a

table combination of modes into workable itjroupi;ngs.

:_; Agenda Item 4: Group meeting.
The participants discussed the mod\ai reports and they agreed with all
the findings and recommendations of the reports. following which

{
recommendations out of discussions were made as follows:
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1.1 PUBLIC SECTOR

Appointment of chief executives in parastatals based on merit and

-

quali}ication. LT » o < = i s

governments should give full managerial and operational autonomy to.
the parastatals: government contrcls should however be limited tco
the aporoval of major investments. tariff reviews, approval and

general financial supervision.

in order to enhance their performances, parastatal institutions
should consider the possible use of memorandum of understanding
(usually negoatiated and agreed on between the government

supervisory agency and the parastatal institution).

government should subsidize institutions if forced t5 provide

unprofitable services.

parastatal institutions should be allowed to plough back some of
their profit for the improvement and development of their
institutions and for the benefit of their employees in the fora of

better service conditions.

government should al low parastatal i nsti tﬁtibns‘-’tb "have flexibility
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4}1 vleusnf th- fact.-that most- parastatal inétitutzons currently do

—

not have the cépaCity to‘develop corporatg plans and mgster plans
governments must encouéage the setting up of irddependent -a bodies
of experte/consultants on temﬁérary basig, tp help:institutions
develop. their capacity.

covernments should update procurement paliéies and procedures and
strengthen the participsation of institutions in the sslection c?

equipment. i

the Standardization of equipment should be encouraged and adequate

spare parts should be included in the purchase of maio- epuipment.

governments should streamline and minimize documentation and
customs procedures to facilitate the flow of passengers and coods.

+ 1

transport infrastructure and facilities should be improved and

maintained, and weighbridges installed to check axle loads.

2

governemnts should honour their financial commitments, especially

with regard to the settlement of debts owing to institutions.

close collaboration and coordination of sector training activities

of national and sub-regional training institutions should be

encouraged.
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. dpe-ratiuﬂ.";.taélf up to top

‘Southern Africa Transport -and Communication (SATCC) in its effort

Ny
-,

management and* e

provide te’'necessary financial resources for i'mplement’a_t_inn.'
:Lgrativg smsures ‘should be instituted to el_imiﬁatg. overstav-F-Fing
and approgriate policies should be adnpted"‘fn forestall-.~
overstaffimg of institutions. Strategies to eliminate
overstaffirg include comprehence with establishment standards.

redeployset and retrenchment. In view of social consecuences

9]

some of thess strategies re—trg'aining and self emplovmeni o-ogrammes
may be instituted. Specialized UN agencies should be called upon

|
in planning and implementation of these appropriate strategies anc

orogr ammes. l[

1.2. Private Sector Recommendations
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governments should encourage &k

sector in selected transport mades.

government should encourage the involvement of the private sectcr

Sub-reqional Recommendations

efforts should be made to strengthen and promote the activities of




"‘"-'-tgancies "tne-wurxmxc ana"nns for the bmﬁﬁmcc nembdr

countries should be strengthened and continued.

The results of the various studies undertaken so far should be
implemented and all the necessary information on the activities of

the projects should be made known to all member countries.

- A forum for policy makers and top managers of sectoral institutions
(such as this workshop) should be established where all the
countries of the sub-region, bodies such as. SATCC, PTA, the
specialized UN Agencies, World Bank and ADBE mee: to discuss issues
in transport and communications, formulate sub-regional polices and

discuss coordination national sector policies.

- given the landlockedness of most of the SADCC countries, ECA and

other UN agencies should endeavour to conduct further studies to

highlight the sector problems in the region.

3. Modal Recommendation

3.1. Ports, shipping and Multimodal Transport

In order to address the issues facing transportation in southern

Africa especially iandﬁtucknd countries the -following:are recoasended
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establishing effective communication system. This involves the

!

introductien of the Advance Cargo Infarmation System  (ACIS) ib

order to facilitate cargo flows and forward planning.

strengthening both institutional and operational arrangements to

enhance the flow of trade along the transit corridors:

I
promotion of joint ventures among countries of the region to

provide and improve essential services along the trankit corridors.

- promotion of the establishment of freight forwarders anpd Multimodal

Transport Operators (MTOs).

speaeding ur the establishment and development of dry ports in the

landlocked countries.

establishment of natural Trade and Transport facilitation

committees

establishment of shippers’ councils
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3.2 Road Transport

A praoject designed to strengthen the capacxty_.nf road transport

operaturs ;Fncmszng pr:.mari Iy on manageriar :apabillt;es of small 5ca1e

‘i operators and transport cooneratzves should be initiated. A Regional
Training and fonsultancy Institution sﬁppbrted by selected national
institutions be the vehicl__e for conducting project activities in order-

to local caparity to sustain future road tranmsport improvement

activities.

Based on the experience in some countries in the sub-region it is
recommended that for ‘li.he efficient running of postal and

telecommunicatior services countries in the sub-reagion should

consider the separatior of the management of the two services.
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Director of Rpads
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M- . Maduo Burman MADTO

Chief Parsannal Manager

Botswana Railwavs,

Private Raz 00125,
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Mes. Varizming Gladys MADONDC
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M-, Alrmon Mburzel: MBINGO

Deputy Principal Secretary

Swaziland Bovernment

Minigtry of Works and Commurica*:inoms

2.2, kBov S§o

MEAEANS . Tel s 423721,

Mr. MNichpolas R. MANANA

Deputyv Managing Director

Posts and Telecommunications Cerncratlnr

F.C. Box 125, &

MBARANE . Tel: (268) 42341 Tix: 2032 WD,
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Mr. Nelson KUDENGA

‘Deputy -Directar Dperations Rl BT
'~ Department of State Roads, Mi-istrv of Tranport.
PG Box 8109,

Caussway . .
HARARE . Tel: 700991/72337C
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Mr. Nicholae Zvenuika CHIGUMIRA®

Ministry of Transcort and National Supplies
F.C. Box 809:, :
Causeway .

HARARE . Tl s
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Mr., Brian munemoc JIRIRK
Pergonne)l Mficer

A1t Zimbabwe,

F.G. Box aAP1,

HARARE AIRPDRT. Tals 73701%
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M-, Hisrat Habte Michael
Consulta-t
UNCTAED

C/g Marins
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ADDIS ARAR

Mr. Asrat TESSEMA

Manpower and Training Dffice-

International Civil Aviation Organisation

Regional Office for Eastern % Sauthern Africa

F.G. EBox 46294,

NAIROET . Tel: 8520131, B2060E, TZI9TO
Tix: ZS29S 1CAD REP.

Mr. Benjamin OWUSU-MENSAH

Consul tant

Internationa! Maritime Organisatiaon

4 Albert Embankment

LONDON. Tel: 071-735-7611.
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Mr. Richard K. BAFFOUR

Area Representative for Southern Africa,
International Telecommunication Union,
c/o UNDP

F.0. Boy 4775,

HARARE , ZIMRABWE .
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M-, Cormeliys TIQYPAS

Rezional Advizor

international Labaur Desanication "ILDE
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