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"':he implementatis:;

haG n~t. develc~E'd insti t.utional and humar- reSGur== c ac ac i ",: ' ; .

adequately operate and maintain transport and communications

.-~:--: -

infrastructure and services. !t therefore became imoortant and

Communications Decade for Africa (1991-2000). the magn:t~de of th~

problem shoulc be determined and the factors ~hat have co~st~ained "':hE

the World Bank. UNCTAD~ ILD~ leAD, lMO and !T~ has organised si x

SUbregional workshops covering 45 Sub-Saharan countries betweer.

Februar y a~d ~a~=h. !991 to be ~ol!owe~ • . ._.,- I.·-h .....­
.,.-'~ _. .-::' ! - - -

i n Ma y ~ 199 1. The workshops objectives are as fallows:

<i) To enhance a practical understanding of the importance o~

th~ institutional refo~ms and hu~~n resources management fo~

creating a self-substaining and self-reliant transport and

communications sectors.
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sectors.

To evolve _~trategi~s and plans for the d~velopment of

institutional capacity and human resources management

capabilities wi~hinthe sector for implementation during the

second Transport and Communications Decade.

To achieve the objec~ives of the wor kshop the interagen c y

steering committee for the preparations and conducting Oi

the workshop resolved that workshop participants should be -,

high level experts comoosed of Permanent Secretaries or

Chief Administrati ve Off~~ia~5 ~rom the mi~ist~ies dea~ ~r;

with transport and commu~ications arc Chief Exec~tive~

selected transport and communications agencies.

The workshop was attended by 8 participants from Botswana (3)~

Swaziland (2) and 'Zi mbabwe (3). Resource persons representing leAO,

IMO, ~T~~ :LO, UNCTA~ a~d ECA al~Q par~icipated in th e wo~ksho~ .

There was no representative from the World Bank. A li st of

particioants is attached as annex 1 to this report .
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of ESAMI.. In his opening remarks, he first welcomed

)artic:ioants to the Insti tute and outl i ned the rol e of ESAMt in- the

evelopme!i~ .an d promot,i on of management trai ni rig in ··t tl e ~ubregi 0l"!.'

- Reg~rd i ng oaaintenance of transport and communications in.fr.astr-u c ...ur--e

-
.and equipment in Africa, Dr. ML:tukwa said that there is a need to -f:'nd

out the ty~ of management tra:ning necessary for solving the problem

becacs~ ~ai~tenanc~ is the mQS~ negle=ted activity ~n t~e 5e=tor~ ~e

I

also appealed to participants to :strengthen links between government

Ministries dealing with transport and communications and sectoral

parastatals under them. He conc~uded his opening address by informing

Centt-e i:; orde, to strenQthen the li:lsti'tu-':es c:a~abi::'i":',' ::1 addr~ss:ns
- I '

the sector's recui rements in t r a i n ; ng researc:h anc coo:s'_;.:. t c<~r.::'j. •

Th~ reoresenta":ivE o~ ECA ~ead to the oart:ci~ants the s":atemert cf

the Executive Secretary of EC~. He expressed gratitude to the

countries in Eastern Africa should make full use of ESAMI for the

secretariat of ESAMI for hosting the workshop and emphasised that

development of management capabilities in transport anc

The ECA representative

Participants were briefed on the workshop backgroundCommunications.

and were also informed that the first transport and communications

decade for Africa (UNTACDA I) did not achieve much in the field of

human resources and institutional development.

stressed the importanc@ "of- -the 'work s h op 'a nd infDl""'med- -the. participants
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hap 15 being held and are .,laoking ' f ar" ard to receiving ,

" f.in~1!J'5 a.nd '-re c o mmen d tians when they, 'next

ti! i J;1formed' 'thE! mee:tingcf-th~~ ~~ec i an sed agemi:::i es', wh& ·

ave Drepa'!"'~ the workshop documenf s and thanked them for thei r

If 'h i s -closinq remar-ks he-appealed.. to ' t h e participants to 'c r- i t :' c a B :y

examine all aspects of the problems in 'lume<.n resources developme;-.t in

th~ secto~ ~d requested them to comE up with strong recommendat:8n~ .

whi::h WOt.:~:1 €nab 1 e the rr:: ni ster-s c .J: t""a~'5Po,t C'.nd c:ommL'.-.:' c 3.':::' ori s '::c
j

decide u~oo ~he programme of the secane decade in the fie~d cf humar

re~9urces d~elopment in transport and communications.,

Movirl~ c V;:l~~ Q-f thanks. a delegate from SwC\zilanc t'lan ke= ~SA~: , E'=~

and ioec~a!ised UN agencies fer organising the workshoc.

his concer~ about the fact that Botswana~ Lesotho anc Swazilar.2 a~e

not ve~ memh~r5 of ESA~I and sa:d he wo~ld take up the nessage or hi~

net made fu!! use o~ available human resou~ce5, therefore. Wo-kshops

such as the one he has come to attend should come up with answers to

the quest i or,

The officia~ opening was followed by a general introduct:on of

Participants and a briefing to participants on workshop arrangements.

A brief presentation was made to participan~s on the objectives and

pur~~~~~ Df thE sub-regional workshops.
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y the repnsentati ve of ECA.

e · -p~rt ici,ants made general· comments on the contents of the threE .

par t s presented .b u t . because · they recei ved the document just before -t h e

workshop w~ opened it was agreed that the document would be

discussed ~ly after they have read it i~ more details. Se=tio~ :-ou~

of the doa.ent dealing with 901utions to problems iden~~f:ec :r.

S etion Three of the document was presented separately. Participant~

c om.ent e d on various issues raised and it was agreed that since the

sectorial report is an ove~view of modal ~aport3, det2:led d~s~~S~:=0~

on its rec08mendati ons shaul d be hel dafter- presentati ons of al! modal;
. l

'.

r.eports. Participants agreed with conclusions and recomme~datiQns of

the sectorial report~ but resolved that the degree of gQvernmen~

int~~ference with the management of trans~or~ parastatals cif+e~ f~o~
I

coUntry to country.

Agenda Item 3: Presentations of aodal reports by
representatives of UN specialised
aqencies

The Representatives of IMO and ILO were the moderators for the plenary

Sessions throughout the presentations and discussions of modal

reports.

were .ade by represe"~ativesof IMO (shipping), UNCTAD

tPOr"ts and ·iIU1t"1·-.ad.1" -~"'~~l"" "-YC~O -"{a i r ] if'ft!oSisli(f-1:i vi] aviation



ilUSe the composition of participants did -n·ot allow fora

I ';' ...

,.t.

formedgroupings .~uld

sui t abl e ca-bination . of modes into worka~l~ ;group~ngs.

".

oJ "

Agenda Item 4: : Group -meetinq.

The participants discussed the mod~l reports and they agreed with all

the findings and recommendations of the repa~ts. following which
I

recommendations out of discussions were made as follows:

-------------
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1.1 PUBLIC SECTOR

Appointment of chief executives in parastatals 'based on merit and

qualific:;ation.

governments should give full managerial and operational autonomy to ,

the parastatals; government contrcls should however be limited tc

the apnrov21 of major investments. tariff reviews, approval and

general financial supervision.

'!
i

in order to enhance their performances, parastatai ' institutions

should consider the possible use of memorandum of understanding

(usually negoatiated and agreed on between the governme.. t

supervi sory agency and the parastata.l i nst i tuti on') .

government s~ould subsidize institutions if forced t~ c-ovide

unprofitable services.

parastatal institutions should be allowed to plough back some of

their profit for the improvement and development of their

institutions and for the benefit of their employees in the form of

better service condi~ions.

government should allow parasta~al lnst1~otlbn5~bl1ave~lexlbili~y
. • -e . ". '~':r:-~~.: ' .." ~ .

, . " "ln~ 1i8c:idln:gr~""l;lQ'~'S't~ - irTeveT" - .".,-"



and i thin i .ited r.anQe set · by the 9Dy.,.n

·-··oof act·t:h a t mC?st·parast.atal.· institutions currently do
~

\ .. ~

ill

not hav~'~ capacity to.develop corporate plans and master plans

governmen~ must encourage the setting up of independent a bodies

of expert~/consultants_on temporary basis, to help' institutions

d~velop. their capacity.

governments should update procurement policies and procedures and

strengthen the parti~ipation of institutions in the selection o~

equipment.

the Standardizatio~ of equipment should be encouraged and adequa~e

spare parts should be included in t~e Dur~ha5e of . ~

eOUl pmeM '_.
I

governments should streamline and minimize documenta~ion and

.'

customs procedures to facilitate the flow of passengers and goods .

transport infrastructure and faci~ities should be improved and

maintained~ and weighbridges installed to check a~le loads.

governemnts should honour their financial commitments, especia:~y

with regard to the settlement of debts owing to institutions.

close collaboration and coordination of sector training activities

o~ ~~~ional and sub-regional training institutions should be

encouraged.

e
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provide u.'necessary financial resources for: implementation.

curati ve -.sures -s ho u l d be i nst i tuted to el i mi ria~~- overst a f f· ng

and appropriate pol i ci es should ~_e adopted to forest.a.ll-- _-
I

r'-
I. oversta-HiRJ of i nsti tut ions. Strategies to ~liminate

overstaffi~ include compreh~nce with establishment standards.

redeploy~ and retrenchment~ In view of social consec~'e~~e£ ~~:

some of t~ st~ategies re-training and self emplov~e~~ ~~~g~a~~e~

may be i~ituted. Specializ~d UN agencies should be called upon
i

in planning and implementation of these appropriate strategies anc

nr-ogrammes.

1.2. Pri vate Sector Recommendati ons

sector in selectee transport modes.

government should encourage the involvement of the private sectG~

including small scale contractors in road mainten~nc:_

2. SUb-regional Recommendations

efforts should be made to strengthen and promote the activities of

-Southern Africa Transport: "and --C~uni cat i on tSATCC> in its effort



countries should be strengthened and continued~

The results of the var.ious studies unde",taRel"f s'O--fa,.·should be

implemented and all the necessary information on- the activities of

the projects should be made known to all member countries.

A forum for policy makers and top managers of sectoral institutions

(such as this workshop) should be established where all the

countries of the sub-region, bodies such as. SATGe, PTA, the

specialized UN Agencies, World Bank and ADB mee~ to discuss iSSUE S

in transport and communications! formulate sUb-regional polices anc

discuss coordination national sector policies.

give~ the landlockedness of most of the SADCC countries! ECA and

other UN agencies should endeavour to conduct further studies to

highlight the sector 'prOblems in the region.

3. Modal Recommendation

3.1. Ports. shipping and Multimodal Transport

In order to address the issues facing transportation in. southern

especial.v l-.and'~lc8d·countries ~he--.fal10Ning;-anI· rec~ded

.~_. ' . '.- .~ l_ ~

. .-r ,.... ,\ . '"·IZlI-'f!!-'-·· .,.



establishing effective communication system~ This involves the

i
I .-
I
I
I

introductign of the Advance .Cargo Informat"ion-System ·- <ACIS> in

or-der to faci Ii tate cargo flows and forward planning_

strengthening both institutional and operational arr;angements to

enhance t~e flow of trade along the t~ansit cor~idors:

promotion of joint ventures among countries of the region to

provid~ and improve essential services along ~he ~ranlsit corridors.

promotion of the establishment of freight forwarders ard Mu~t:modal

Transport Operators (MTOs).

speeding u~ the establishment and deve!opmen~ of dry P~~t5 ~- ~he

landlocked countries.

es~ablishment of natural Trade and Transport facilitation

committees

establish.ent of shippers' councils



A project designed to strengthen the capacity__of r.oad t:ransport ­

_pp.e r C!-t p_r s -f oClls "fn g-' prima';"!. I y on manage~1ar.-C:apabill"tr-es of" small sc.le

A Regionaloperators and t.ransport cooperati ves shou.l d be ini ti a.ted.

3.2 Road Transport

Training and tonsultancy Institution supported by selected national

instit1Jtions be the vehicle for conducting project activities in order-­

to local capaci ty to sust.-ai n future rOCO'.d tn,ln"sport imprOve_ment

activities.

3.3 Tel eromm r In i C:c_ti ons

Based on the experience in some countries in the sub-region it is

recommended that for ihe efficient running of postal and

telecommunicat~o~ serY~ces coun~~~Es ir the s~b-~egiQn 5hcul~

conside~ the separatio~ of the management of the twa se~vices,

' ." , ,'
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Botswana Railwavs.
Pr i ve t e Bac 00125.
GABORONE. - T~ ~: ~56C53

M~s. Va~ : ~ :~ c G~ady~ MADONDC
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~~. Al~o~ Mbuzel: MBINGO
Deputy Principal Secretary
Swa=iland 6ov~rnment .
!"!:nistr v c- WOt-ks anG Cornmun i c e.t i oo s
=.•S . :S'='~. 5S.
MBABA'\::::. Tel: 4~3::1 &

" ~r. ~lc~Dlas R. MANANA
Deouty Manacino Director
Pos~s and Tele~ommunicationsCorooration
P. C~ Box 125~
MBABANE. Tel: (268) 4234! Tl x e 2033 WD.
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Tel: 737011

."
Mr. Ne 1son KUDENGA

·- --.-DeP ut y -"Dfr"ect or-:-Ope r a t i ons
- - Department of St-ate Roads ~ Mi -i i s~r-\' of Tranoort :

"p . O. Bt»: 8109.
Ca:'lseWa"t" ,
HARARE. Tel: 700991/72357(1

Hr. N. -e nol i!5 Zvenai ka CHIGUMIRA '
Under ~re~ary -:
Minist~v ~ T~ansp or t and Nationa~ Supp~i~s

F'. O. p.o:~ 809: j

Causew;.:\',- .
HARARE. Te!: 72672J/7009Q : .

Mr. P~ic~ ~(nemo JIRIRh
Personne~ (H f i cer
Au- Zimbabwe.
P.O. Be:.; API,
HARARE AIRPORT.

I ',

•
L. Mr, Bisrat Habte Michael

UNCTA['

P.O. Bo.: 1&61
ADOIS ABABh. TEl: 519066 "T -: ..,.. '") .. '-'0;-',

~ ..&. :. ~ ", ......... ,;... w -;....

2. Mr. Asrat TESSEMA
M8.nPDWer and Tr-aining Office-
International Civil Aviation ~rganisatio~

Regional Office for Eastern & Southern Africe
P. O. Bo>' 46294,
NArROB~. Tel: 52013:::'.520603. 33393(\ e : :~. 300-::

Tlx: 25295 ICAD REP.

3. Mr. Benjamin OWUSU-MENSAH
Consultant
International Marit.ime Organisation
4 Albert. Embankment.
LONDON. Tel: 071-735-7611.
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