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SUMMARY OF DOCUMENT ON THE STRUCTIRE FOR THE
o TRAHS-LFRICAN ?IGHW&? BUREAU N

Ao overview: Ty

In its Resolution o, BCA/UNTACDE/Res. . 89/73, of 13«18 Wovember 1589,
the Conference of African #inisters of Transporis, Communications and. Planning
reguested the BOR to set up, as scon as possible, & Bureau bo serve as the
single secrsztariat »f the Trans-African Highway Authovities. ‘

'Consequéntlyg the Transport, Communications and Tourism Division (7CTD)
"of BCA in the course of the following year oroduced a conprehensive: document
on the operational structure »f the Proposed Bureau and circulated -same to
subreglonal rtqanlzatlﬁng and chalrmen of existing Authorities for gomments,
‘VeLy fow ﬂrF1n121tLJﬂS fonbmitted: their “comments on which basis  the. document
was revised for submlssson to the Confrerenge of Ministers at their 8th
’ Meptlnq in Abuja, ﬂlqerlm

aperational structures
cr the Decade, and a pronosad

Tha revised dJdocusent ocontalns two 2
for the Bureau and also a programmse proposal
budget for the first three yvears,

it is therefore envisaged that the Confererce of #Ministers at its #th
Meeting in adbuda will approve one of the qltﬁ?ﬂvtlJﬁ atructures and the budget
for the Bureau in order to enable &he BECA put the Burssau in operational form,

B. ' Droposeﬁ Structures

I} ALTEREATIVE OB
Fig 1 New Oraons of duthority

2

Conferencs of

Authorities nort Council
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P SURRAU
{African Hiqhway/}’ 4 '
Association) -
Technical
* e ! committes
1.1 The Conference of Ministers:

.This organ will be responsible for the co-ordination of the activities
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of the Trans-African
review and approve a
conference of Minizters
auspices of UWTACDA IX 1
charge ©f highwavs who 93y
affairs in their gountrias,

organ L3 the
Planning under the
2l minigters in
for transport

1.2 The Authoritie

These are - the stagutory, bodies of the wvarious Trang-African Highways
operating under the instruments of theiy agrisments as embodied in  their
constitutions. They alss meet every two yaars under the auépices of  the

=3

Conference of Ministers. Thay have their gizect functions relating to the
development of the highwavs in the constituti and wilil be requ1re6 to render

country Reports - toe- the council of Mlnlster o the lmplenentqtion of
projects.  They will also contribute to the annual budget of the Bureau. A
gtandard constitution has  been developed to  Facilitate establishment
procedures of new Authorities and alss o standardize the approach in general,

1.3 The support Council

This will be a new organ of the Confers Minigkters and will be
respougibla for ensuving financial support to th e ershlp is to be
drawn Ffrom member oountries departments resaponsib 1oraiqn affairs and
reginnal co-operation,; and perhaps delegated to *P“lr embassies in pAddis
Ababa, This will alsc include rewressntative che Fxecutive BSecretary of
the BECA and Secretary General of the OAL, and the Sf the vproposed African
Highway Assoeciation.

1.4 chnical Committes/Liaison

('D

The liaison - ko ensure  that th
programme o be 1 y the i in relationship to th
activities of the subregions IGO's and Y oand International agencies.
This foodts will advogats mutual CQ—O?DILtIOG : thege organizations in the
derivation of programmes and their implementation at reqiconal and subregional
le'e15~ most especially Jduring the UNTACDA 1.

Sosa
i

1,5 The Bureau

The Buresu is- the executive organ «f the system and will have the
structure proposed below. It will bhe headed bv 2 co-ordinator to be appointed
by the Executive Secretary of the ECA. The staffing plan is made flexible to
minimize hudgetary demands and to ensure greater . use of technical assistance
and consultangy services. Its administrative activities will Dbe linkad to
that of the ECA and the Bureau will report on its activities to the Conference
of Ministers, o ' '
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Fignre 2: Structure of the Trans-African Highwaﬁﬂsureau
: . "‘:/".z
1.6 Programme of Activities e

et

“A tentative programme of act1v1t1¢s for the first three vears has been

.developed in the document £6Y the structure of the proposed Bureau, and this

is very much in.. llne«w1th the. .programme and projects identified at regional
level for the road and road transport bubsectnr of the UNTACDA II.

The budgets planned for thls perlod are as folicows:-
1991 - 226,307 US § .

1992 - 351,811 US §

1983 -~ 426,811 US &

It is envisaged that the conference of Hinisters will approve the
bndaets for the first three years so that contributions by member states can
proceed immmediately. .

e

i1} mAlte:nativé proposal for the structure of the Bureau .

The alternative aperational structure is based on comments from some
organizations that the Bureau should co-ordinate the activities of subregional
secretariats in the transport sector, by which each of the subregional

'transport department 1z to report back on its . activities to the plenary

gession of the Conference of Ministers. The alternative stems also from the
wishes of some organizations that the Trans-African Highway Bureau (TAHB) -



DOC/UNTACDA/EXP/05
Page 4

should engage itself in liaisen activities with the UNDP, other UN specialized
agencies and international funding organizations to implement and fund
regisnal and subrecional activiities in the sub-gector.

It is also advocated by 'some organizations that the activities of the
Authorities should be ocn-ordinated and monitored at the subregional level,
which in tucn w11}m£eed into a req;onal network at the level of the PRureau.

The 51gn1ng of 1nst1tutlonal aqreements among’ countries on the basis of each
highway will, for - example, be an -international agraem@nt mstabllshlng by law

U the Various sligfiments of international routes in the regxon. The focus of
‘this regxonai element of integrafich would be  ‘the TAHB, working in clese

lizison with the subregional institutions te rcallzc this primve elewent of
reglonal 1ntegrat3.on°

R RTIE'T U i j "
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Figure 3
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Alternative II Organs

In this regard the TAHBR will have two distinct functions:-

(1)

(ii)

functions - with respect to the Trans-African Highways System,
which would include designation of the international highways in
africa, and other functions as given in the document.

functions for the purpose of efficient development of road and
road transport which will be disseminated either at the level of
member states or subregional IGC's

2.1 Changes from the first alternative

a)

b)

c)

d)

e)

£}

Mo gountry reports will be necessary, but annuval reports by
subregional IGO's to the conference of Ministers will be required.

Mo suppott Council will be necessary, but representatives of the
subregional ¥G0's and officials of the proposed African Highway
Association {AHA) will review the financial state of the Bureau
from time to time..

Contributions to the Bureau's activity will be made direct from
the IGO's which should form part of their annual transport
budgets. When the AH2 is firally put in place membership fees
will be charged te supplement the Bureau's budgetary receipts.

Authorities will be stablished by highways in corder to establish
the statutory agreements among states to designate a particular
continental highway link as an Internetional Artery and also
establish feeder links to it.

Co—-ordination and monitoring of the development and management of
these statutory international highwavs will be organized through
the varicus subreqional IGO's from the highway Bureau at ECA.

Becauge of the more diversed reponsibility of the Bureauw under
this alternative it is ©proposed that it be known as the
Pan-African Highway Bureau (PAHBY.

2.2, Secretariat Structure, Programme and Budget

The Secretariat Structure remains the same and s0 do the tentative
programme and budget for the f£irst three vears.





