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A. Overview: v 

Consequently, the Wansnort, Comunications anrS Tourism Division (TCm; 
of ECA in the course <of the LolLowiti% year o~oAucer3 s canprehensive. document 
on the operational structure of the'v'proposed 9ixeau and circulated same to 

. . subregional acganizations and chairmen of existing Authorities for comments. 
, . Very few orqnnizations :submitted thair 'comments on which basis the. document 

was revised for' submissi.on tb the Ccinfrerence of Xinisters at their 8th 
. . Heetinq j.n Rbuja, ?Jiqerba:. 

This orqan will be respcniiible for the co-ortdinstion of t h e  activi.tic!s 



1.2 The A u t h o r i t i e  

These a r e  t h e  s t a t n t n r y .  bo3 ies  of t h e  i?arL.ai.~s Trans-;?fricai? iiighw2ys 
o p e r a t i n g  un&r t h e  i : r s t r m e n t s  o f  t h c i r  aqz::emer%s a s  i.mbqdic?-i i n  t S e i r  
c o n s t i t i ; t i o n s .  They a l s ~  w e t  e v e r s  t w ?  y e a r s  un ikr  t h e  q u s p i c e s  :>f t h e  
Conference of b 2 i n i s t e . r ~ .  They have t h e i r  6 ixec t .  f u n c t i c n s  r e l s t i n q  : t o  t h e  
development o f  t h e  h i g h w y s  i n  t h e  c m s t i t u t i o n  an3. w i l l  be  r e q u i r e d  t o  render  
c o u n t r y  Reports  to t h e  c o u n c i l  of X i n n i t t e s  a n  t h e  implementation o f  
p r o j e c t s .  They w i l l  i? lso  c o n t r i b u t e  t o  t h e  anma!. budoet o f  t h e  t?ure.?u. A 
s t a n i a r i l  c o n s t i t u t i . m  h a s  been devel.ope,-2 ts f a c i l i t c t e  e s t a b l i s h m e n t  
p rocedures  o f  new & u t h o r i t i e s  and a l s : ~  t.3 s t a n 4 a r ~ ! i e e  t h e  approach i n  q e n e r a l .  

1 .3  The s u p p o r t  Counci l  

,The l i a i s o n  i s  3 c3ncept  intr&rree..: i t ?  .?ec!?z to e n s u r e  t h a t  t h e  
progranwe t n  be p u r s ! ~ e 3  by t h e  9ureau w i l l  be 2eriv;ll i n  r e l a t i o n s h i p  t o  t h e  
a c t i v l - t i e s  of t h e  subreqion,sL :PW's  :;n% o t h e r  U:? an!.? i n t e r n a t i o n a l  ztqencies. 
T h i s  f o c u s  w i l l  ? ivoc? ta  mutu,=ii co -opera t ion  zmoixj t k r a e  o r g a n i z a t i c x s  i n  t i  
: i e r i v a t i a n  o f  programmes and t h e i r  i m p i e n e n t a t i c n  at: r eq icn? . i  qnr' s u b r e q i m a l  
l e v e l s ,  most e s p e c i a l l y  .:arinw t h e  r!wTACDn I?. . 
1.5  he Rureau 

The Bureau i s  t h e  e x e c u t i v e  o rqan  of t h e  system an6 w i l l  have t h e  
s t r u c t u r e  proposed below. it wi1.i be hear!ed by a co-ord ina to r  t o  be a p p o i n t e d  
by t h e  Execu t ivs  S e c r e t a r y  of t h e  EC;?. T3e s t a f f i n g  p l a n  is made f l e x i b l e  to  
minimize budgetary  demands 2nd t d  ensure  g r e a t e r  use  o f  t a h n i c a l  a s s i s t m c e  
and c o n s u l t s n c y  s e r v i c e s .  I t s , a c ; m i n i s t r a t i v e  a c t i v i t i e s  w i l l  be l i n k e d  t o  
t h a t  of t h e  ECA an:: t h e  Bureau w i l l  r e p o r t  on its a c t i v i t i e s  t o  t h e  Conference 
o f  M i n i s t e r s .  



DOC/UNTACD/EXP/O~ 
Paqe 3 

...................... .... 

Facilitation Senior Highway 

i 

! 

. . .. .-*-. - .---.-+ 
.*' 

: ,  . ,  
, 

Figure 2: Structure of the Trans-African Higbay Bureau 

,/' 
,- .. 1.6 Programme of Activities ..' 

/' 
I---V- ... .- '-A tent~ti~e~pro~ramme ~Yactivities for the first three years has been 

developed in. the.,.document. .f& the structure of the proposed Bureau, and this 
.... is very much in. line-with the gr~g!3mme and projects identified at regional 

level for the road and roa2 tramsDort subsector of thc IJNTACDA 11. 

The burlgets plannet3 for Chis period are as fa1Pms:- 
............... ......... 

1991 - 226,307 US $ 
1992 - 361,811 US $ 
1993 - 426,811 US $ 

It is envisage8 that the conference of Ministers will approve the 
budgets for the first. three years so that contributions by member states can 
proceed immmediately. 

Alternative proposal for the structure of the Uureau, 
f 

The alternative aperational structure is based on comments from some 
organizations that the Bureau should co-ordinate the activities of subregional 
secretariats in the transport sector, by which each of the subregional 
transport department is to report back on its activities to the plenary 
session of the Conference of Yinisters. The alternative stems also from the 
wishes of some organizations that the Trans-African Highway Bureau (TAHB) 



should engage itselE in liaison act.Lyi.ti.es with the mDP, other UFJ specialized 
agencies and international funding organizations to implement and fund 
regi~nal iind suhreqional aetivtitiss in the sub-sectcir. 

~t is also advcxateil'by some'organizations that the activities of the 
Authorities should be co-ordinated and monitored at the subregional level, 
yhic.h .....i .n c"rn ....... will -, 

feed into il reql~n,~~network at the level of the Bureau. 
The signing of institutional agreements among;countries on the basis of each 

. 
highway will, for example, be an international agreement establishing by law 

'th6.Yj6f'iijCIs '3Iigmnents of international routes ir. the region. The focus of - 
~. this fegirma+ element of iiitegi%fiiin would 9%. .@e TABR, ' working in close 

liaison with ithe subregional institutions to realize this prime element of 

. . . . . .  

: Sensitization, 

: Technical Assistance, 

. .~ . ~ . . .  

Member Statese and 

Authoritieso activities 



Figure 3: Alternative 11 Organs 

In this regard the TABB will have two 3istinct fnncti0ns:- 

(i) functions with respect to the Trans-airican Iiighways System, 
which would include designation of the international highways in 
Africa, and other functions as given in the document. 

(ii) functions for the purpose of efficient development of road and 
road transpart which will be disseai~ate2 either at the level of 
member states or subregional IGCas 

2.1 Changes from the first alternative 

a) N o  country reports will be necessary, but annual reports by 
subregional IGG's to the conference of Ministers will be required. 

b) No support Council will be necessary, but representatives of the 
subregional IGOPs and officials of the proposed African Highway 
Association (AHA) will review the financial state of the Bureau 
from time to time.. 

C) Contributions to the Bureau's activity will be made direct from 
the IEOts which should form part of their annual transport 
budgets. When the AFIF. is finaLly put in place membership fees 
will be charged tc supplement the Bureau's budgetary receipts. 

d )  Authorities will h e  &tablisbed by highways in order to establish 
the statutory agreements among states to designate a particular 
continental highway link as an Snternstional Artery and also 
establish feeder links to it. 

e) Co-ordination and monitoring of th? development and management of 
these statutory international highways w i l l  be organized through 
the various subreqional IGG's from the highway Bureau at ECA. 

f) Because of the more diversed reponsibility of the Bureau under 
this alternative it is proposed that it be known as the 
Pan-African Highway Bureau (PMB) .  

2.2. Secretariat Structure, Programme and Budget 

The Secretariat Structure remains the same and so do the tentative 
programme and budqet for the first three years. 




