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. Introduction 
. . 

A t  t h e  r e q u e s t  of t h e  Xanagement Developriqnt I n s t i t u t e ,  
Xanif ing,  ' T5e Gai?!9ia, D r .  1I .S.  Salogun, . Senior  Rekjignal 
Adviser,  PNSD, undertook a r n i s s f o n  to Thg G a ~ b i a  betaateen 
31 March and 1 2  A p r i l  1990. The obj .eet i .v&~'  . . of t h e  rnission . . 

were two-fold -- co l l abo ra t in r j  ~ 5 t h  t h e  i n s t i t u t e  i n  
o rgan iz ing  a s e n i o r  rnanzgement workshop. $ar p o l i c e  o f f i c e r s ,  
and. in i t i .3 t in .g  a c t i o n  on t h e  e v a l u a t i o n  of t h e  Fapact 
of  t h e  I n s t i t u t e  ' s t r a i n i n g  pL-ograrfliU?es. %owever, t h e  
f i r s t  o b j e c t i v e  could aiat be r e a l i z e d  i.n view of t h e  f a c t  
thatYmany of t h e  n o l i c e  o f f i c e r s  expecte6 t o  p a r t i c i p a t e  
a t : i k h e  .aor::shop could no t  l eave  t h e i r  s t a t i o n s .  ' d ~ ~ s s i p g  L ,. . 

thec!Rarnadhan and l e n t e n  per iod .  The Regional Advi.s:?r 
t h e r e f o r e ,  concentrate, ' i  on t h e  p repa ra to ry  worl: requi.xed 
t d  efiable - t h e  woikshop t o  t a k e  p l a c e  at a f u t u r e '  ~2at .e~ 
and on t h e  survey q u e s t i o n n a i r e  t o  be adminis te red . ,gs  
p a r t  of t h e  i n s t i t u t i o n a l  i c q a e t  s tudy .  Th i s  r e s o r t  covers  
bo th  a s p e c t s  of the  miss ion - i .e .  t h e  plann='@cg of - t h e  
palice o f f i c e r s  workshop, and t h e  prcparat.i.on of two s G T e y  
bpe.s t ionnaires  e l i c i t i n g  in format ion  'pn sprJnsorrng 
o rgan iza t ions  ' and programme p a r t i c i p a n t s '  asijessments . . 

of t h e  impact of t h e  R D I .  

I. Xanaqement Workshop for Police Officers 

Thi s  workshop was scheduled t o  t a k e  p l ace  a t  t h e  
X 3 I  between 9 and 2 0  A p r i l  1993. Bowever, i n  view of 
t h e  d i f f i c u l t y  an . t i e ipa ted  i n  ensu r ing  prompt a t ten8ance  
a t  s e s s i o n s  duriazy t h e  Kanadhan and l e n t e ~ ~ s e a s o n s ,  it 
w s s  decided t o  postpone t h e  workshop t o  th&: second h a l f  

.. \, of : t h e  . . .y &r. I n  t h e  an te r i r i ,  t h e  EegionaP Adviser was 
reques ted  to under take t h e  necessary  p rega ra to ry  work 
t o  .enab.le t h e  workshop t o  be organized under t h e  r e v i s e d  
plan:,!?;t;c.Abcordii~gly,, th.e Reqional .  Adviser,  he ld  d i scuss ions  
wi$khPhe rInspectoF-6&kiei!al of Po l i ce ,  ::re Sydney V .  Ri ley ;  

." t h e  D i r e c t o r  of P u b l i c  . Prosecwtions , i ~ .  0.24. Onadeko ; 
t h e  . i p q l i c e  Adviser;, '- '" '  ., . .. . 

qr.  dube en' Okundaye; and Don Sock 
of t h e  ,431. The d l s e u s s i o n s  focuse2  on t h e  . t a r g e t  grotxp, 

: k h s i ~ '  t r a i n i n g  rwqu%&*nients, t h e  s t r u c t u r e  and con ten t  
of ;  t h e  pro,pased ' ~ h o  and contemporary i s s u e s  i n  t h e  
0rgani.zation-for-polriee p r o t e c t i o n  i n  'The Ganbia. 

* . ~  . , , .  . , , 

Although a i i e t a l e d  examination . . of i s s u e s  i n  p o l i c e  
prci tect ion rMau l r !  appear  r a t h e r  p-ernatur& a t  t h e  workshop 
planriimg sta.tje&'a broad overviet i  of t h e  p o l i c e  o rgan iza t ion  
and cormand s t r u c t u r e  a s  w e l l  a s  of t h e  environment of 

o l i c e  work w a s  considered i n d i s p e n s a b l e  t o  a c l e a r  
, . .  . . 
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articulation of training objectives and to the design

of programme content. Taking into account the workshop's

primary target . g-r.oup,' the-.-police inspectors, ■ it was deemed
necessary to focus on their role -not only as. the key

elements isv the decentralized. ■ co^reand .structure but also
in : relation to the headquarters* organisation-, and within
the qpntext of the environmental--.demands on the .police.

■ of ..-The Garabia national -police ■ is

principles o'f hierarchy, function r

- At the apes of the police force

police who? as the Inspector-General,

■of ..,corai7ianders and deputy commanders

nf-'TTAVtl 'T' ?S ■£■■ "3 O T"t
WJ- >--J KA .5 JL J_ .& d y.A.VyJ.1

the convert

and

is the commissioner of

co-ordinates the work

..based, on

process?

of police. The commanders of police in turn manage■ the
day-to-day functions. ..carried out at the headquarters or

in the districts. The divisions handling specialized
functions at the headquarters include the C.l".D. (fire
arms, criminal investigation s.n& criminal records) ;

.Prosecutions -Branch; . Traffic Division? and- Pay and

Quartermaster's Office. In addition to the aforementioned

units, the force headquarters accommodates: the units

responsible for the administration of the following police
districtss

- A Division (that supervises beat and guard duties
in Banjul, Bara, and Amdalaye)?

- B Division (Lower River to Parker River Bridge);

- C Division (Parker River to the end of the Horth
Bank)? .

- Western Division,,

tike the specialized divisions-,
is headed by a police commander whose

each police district

functions Include: ' ■

) Deciding on which cases to prosecute^ in court;
)

(£ p

(ii) Deploying men to beat and other police duties
) i{iii

. ■:..

(iv

:

.. (v

promoting

police's

affecting

murder,

(vi)

vii

Ensuring the welfare of subordinates-'and
general esprit de corpsf° . -;.■■ - -■

Acting as the Inspector-General, of

representative in the district;

Taking other .. -discretionary decisons ■
police work. : ■. (the axceptions being

manslaughter'^ rape and white collar crimes),3
Maintaining discipline among the rank of officers

fo.e low. that of ; Chief ^Inspector? ■ '■- ■'.

Performing.... general administrative functions

to facilitate, the work. of officers and 'men

operating in the district, .■■■■: , v------ ■ ■■ '■ •

last group of units located at the headquarters
perform ancillary or staff duties - e.g= procurementf

communications, police band, and the police training school.



ECA/PHSD/RA/90/5 [24.1. -i{ i) ( £ii )

In any case, the basic police organisation unit is

the Police Station. There are 22 Stations in The""iambia.
Each is headed by a chief inspector or inspector. Th%

Station Officers belong essentially to the supervisory
management- category. In this capacity-,1 theys " '■"■::

(a) co-ordinate the work of approximately 300 members
of staff (HGOs and police constables)?

(b) serve as pay masters, and in the process/ prepare
monthly payment' vouchers, submit sake to the

■treasury for payment, cash cheques'," and keep
record of disbursements?

(c) promote staff welfare and esprit des corps,
and maintain discipline among the rank-ahd-file?

(d) perform" inspectorate functions ■ (including
"_'■'■' supervision of beat duties, accounting for arms

and ammunition, and maintenance of the station's
ground and property);

(e) undertake the training of subordinates in basic
and practical police duties.

It was noted that the police organisation and command
structure needed to respond to new challenges - especially,

challenges from a rapidly changing environment. The
deteriorating socio-economic conditions in The Gambia
(reflected in the worsening balance of payments, budget
rationalisation, and unemployment) have definite impact
on the nature and character of crime, and therefore, on
the institutional arrangements for the administration
of police protection and social defence services. Until
recently, the commonest crime was cattle theft. How,
the police have to contend with increasing cases of homicide
(thought to be-drug-related), house-breaking, and dangerous
drivxng (technically referred to as "causing death by
rash and negligent act"). Cases of burglary, "trafficking
in dangerous drugs, possession of dangerous weapons, rape
and defilement, and assault occasioning harm are still
few, but the reports filed so far portend an ominous
development. By and large. The Garabia is still a country
of ^ peaceful and law-abiding people. To keep it so, the
polxce has to be sensitive to the environmental changes
and devise appropriate response measures. It was this
necessity to maintain a close link between the police
organisation structure and the environment of police work
which influenced the design of a 2-week supervisory
management _ workshop for station officers. Annex A

(attached) is the draft programme summarizing the content
and the basic thrusts of the workshop.



II. Evaluation of Impact of MDI Training Programmes

, Irv: order to .assess the impact of the MDI. training

programmes-- as -a basis, .for introducing changes in programme

design?' .the Institute requested the Regional Adviser to

prepare the necessary evaluation instruments.- The

questionnaires subsequently prepared hy the Regional Adviser

in collaboration with the Institute (Annexes B and C)

differ substantially from the conventional course evaluation

forms. First, whereas course evaluation fornis merely

gauge the. opinions of ..programme participants on the

relevance -..■■, of course content and the effectiveness of

instructional methodology-, the new questionnaires elicit

the views of not only the participants but also their

employers ■.-, on ■ -the impact of training programmes on

organ!za.ti-onarl-.' growth. Ideally, Annexes B and C should

be complemented with ■ another questionnaire seeking the
opinions of .the public,, as the consumers of social services?

on the ■: changes- perceived in the delivery capability of

participants on training programmes. However, it was

decided to restrict the scope of the exercise at the initial

stage to the two groups of evaluators (i.e. the programme

participants and their employers).

to administer the questionnaires. The responses are

expected to be. analysed by the Regional Adviser when he

returns to The Gambia in the second half of the year to

collaborate with the Institute in organising the supervisory

management workshop for police officers.
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Supervisory Management: Seminar for Police Inspectors

Draft Programme

10s00 - 11s00 — Formal Opening of Seminar

11s 00 - ilci5 - Coffee B"-eak

lls 15 ..- 12 s 00 - Seminar Ojbectives and Participants I

expectations

(I«ie J. Balogun)

12.?00 ~ 14s00 - Introduction to Principles of Organization

(M.J. Balogun)

14s00 - 14s30 - Lunch Break

14 s30 - 16100 - Police Organization and Comnands General

Principles

{R o Okundaye)

TUESDAY, JULY 1990

OS g 00 - 11 s 00 - Police Organisation and Coxomands

Structure and Organisation of the Garabian

Police Force

(Inspector-General of Police/Representative
11s00 - 11sl5' - Coffee Brpak

11*15 - 12s00 - Management Film ("The Unorganised

Manager") subject to availability

12s00 - 14s00 - Mature and Tasks of Management

(M.J. Balogun)

14 3 00 - 14t30 - Lunch Break

14 s 30 - 16 s 00 - Tasks of Management in the Police Force

(Syndicate Discussions)

a>MBSDAYp JULY 1390

03 s 00 - 10100 - Tasks of Management in the Police Force

{Syndicate Reports)

10 z 00 - lls 00 . - t-ianaging a Police Stations A Checklist

of Action Prioritiesr Methods and

Techniques

(R. Okundaye)
lisOO - 11s15 - Coffee Break

llslS - 12sQQ - Managing a Police Station (coRtd.)

(R. Okunciaye)

12s00 - 14^00 - Decision-nakings Concepts and Techniques
{'doJ. Baloqun)
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llsfiO siS

Resource

fee

of

14 f0.0

14s30

1^ s 00

Lunch ■"£'£fj;

.C:uman

r'-i?oi'')li'r')li"^

ce^ent. Tecani^iiec for

JULY 1990

- 1.1 s 00

XX i (JO

IX s X5

'Cfi6" "*""V"'1

Review/

(v')rv

hool)

Suv.Fi.-arv of

i I s 0'";

XX s"IS

12 s j'sO

14 s 0*:.'1

P JULY 1990

13 so:?

(U

o

(Public Relations Pra^trtionei?

Coffee ;3:cscik

*!::he Police ar»d t-':e PuhXio

oiioci .r.nc'. other Security Acr<

oc -to 'c "Of; iig re c-. X o £ >"o X .1 ce?)
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, JULY .1990

03 s 00 - 11 g 00 - Dovalor.irjfj Report=^;rit.inq Skills

l^ 15 ~ 12 s 00 - Report-writing (qxoup

y ts}

14 s 0^ - 14 s 30 ™ Lunch ;Jrea?;

14s30 - 15 s00 - i.\a.n&c'ix\g the Fzrinnces of & Police

(A Participant-Police Inspector)

T&2D&ESDAY, JULY 1990

OO :geM£nt Techniquer (0 & ,IP T/ork

stsff inr'oection)

11 s00 - 11 g 15 - Coffee 'Brez;:

113xb - 12i00 - Discussion of Group Uork on e^tMritin
12^00 - I4sOG - Visit to Serefcunda Police Station an

a Isocal Court

- 15 s 00 -- Lunch Sreak (at ii.DJj

15 s 130 - Plenary Di.scuosions on Visit to Serekunda

THURSDAY, JULY 1990

09^00 - lls00 - Office Or--n;L^s.tion a.ne. Lay-outs
Application \:o Police Stations

lls 00 - lls 15 ™ Coffee P-reaV.

lls 15 - 12 s 00 - Registry and Filing Services in Police
Stationss \ Critical Review

12s00 - 14s00 - 3a&ic Bookkaeping and Accounts

1 'If LL i »I-Jork

FRIDAY, JULY 1930

ODsGO - 10s00 - Individual Action Plans (Syndicate
Reports)

Us 00 - 11 g00 - Sunnary of Seminar Conclusions arsci
ReconmenO.atio.ns

ilsOO - Xls45 - Evaluation of Seminar

11 s 45 - 12 s 30 ~ Closino" Cereiaony
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Annex ■■>

JJDI/DVA.I

MAHAGEI1HHT D.EVBLOPHIOT IHSTITDTS

&HXZATXOTC:
ASSESSMENT OF IMPACT "/OF I3DI THArtflHG PROffiSAHMES

who
coraplered by the ir-mdia.te

.ttended r^I . workshoo/course^
are

i-:j'-.:- €J>:U11.V

^^ ,,ixj;

SECTION X, PRBLMHiARY

ATSEH0SD BY
ORV.iATIOU OH T=rOR*

MEirr'S W0MIH3SS
HOP

Please indicate the wor.'rghoo/eourse whi,-;i
«e;.-Loers attendee at tiie vioi, >o^i-h^ ,.r:^^
o.na uaces or the \?^rT'"^r--i^ ^■■■u^«,1

(Total no.

Days A Teeks} t?:.rts.';

3H

f-for;™ s Itop/cour se
yoiir staff who

Title of vfor^nhor./Co of Your

" s LTo^Inee

Rank of

Honinee
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Paye 2

SECTION lit ASSESSMENT OF AUiSS, OBJECTIVES AHD

THRUSTS OF PRGGR'&-ifE3S ._ ;■■

3. yere you aware of the objectives (at the tine of

■ noninatisn of participants) of the workshop/

£3 C

eGr did ycuP nt that tinep consider the objectives1.

{a.} xour ciep

(b) The activities of particular

i^.i'fchin your r'^partuent? 1Y1^S/HO

(c) the schedule- of duties of the officers

nominated to attend, the (r-ihshop/course'? YJ5S/TK)

(Please answer YES/HO to each ques-tion)

How that ycur nonij;;ee3 have co;*.ipletec'. the

workshop/course and reported for r^prJ;P.. hov? do you

rate the relevance of "the objectives tos

(a) Your departmentr s work programme?

Relevant/Hot Relevant*

(b) The activities of particular units wi-thin your

ClS'QSiiTt"TGJ.it?

Relevant/Hot Relevant*

(c) The schedule of duties of tbs officers who took

nart in the workshop/course?

Relevant/Hot Relevant*

-■ *(Please delete as appropriate)

Diu you notice :-.ny change in the parfomance/attit-Hde

of "' any of your staff immediately they reporter: for

k after the ILXL v^crkGuop/coi/.r^e?

If YeG^ can you indicate whetherz

(a) They proposal, changes in syfrteas and procedures

on 3.zrivcii .Id. 'th£'. offics?
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They tried ;to '.share - their IJX>± experience with

colleauges by mentioning specific "theories1"

(c) They began (at least for sone ti;.ue) to introduce

?i "new language'3 in the menorancour* they wrote

cr at neetings they attended?

YES/MO

(d) They displayed increasing self-confidence without

interfering *-?ith office routine?

YES/HO

(e) They started antagonising people because of

their arrogance and/or inpatiance?

(f} They did other "unusualgs things ( such as

YES/HO

8. Your general consents on the irapact of the

workshop/coarse attended by your staffs



h;CJv'PHSD/EA/90/5 [ 24 .1 „ I ( i ) ( iii )■

Annex B.

Page 4

SBCTIOM Ills ASSHSSMSKT OF IMPACT OF TSAIHIHG Oil INDIVIDUAL
&HD ORGAI3I2ATIOHftL GROWTH

9. Please indicate (by ticking those applicable) the
skills which the MDI workshop/course developed (or
appeared to have developed) in your nomineesi

/ —y Logical and analytical'thinking

/—-/ Verbal'communication skills

/- / Negotiation/bargaining skills

Det'i-aai-herJncT and report-writing

w Ability to prepare well-researched

/—f policy papers and nenoranda

Organinational {inclading planning

scheduling^ sequencing

/, / co-ordination) skills

/~/ Deciaion-raalsing skills

/—/ Resource optimization skills

/ZZ7 ^ny other (please specify)

/"_/' Mone of the above

Uhich of the underlisted problems did you assign

to your staff on their returning from the HDI

workshop/course?

(Please tick as many as are applicable)

Project analysiss . evaluation and

/TZ7 nanagenent

Sequencing and co-ordination (e.g.

co-ordinating reception arrangements

/' "/ for foreign guests) ■

Manpower planning P developiaent and

/""/ utilisation
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Parre 5

.-"—° . supervision ■ . ;

/—y Productivity .inprcvenent/production-

-— related

,«__, Material handling F transportationf

^__/ and storage

/—/ Organizational/institutional reform

/"*-~/ Policy asses3i\nent./review

/ / Revenue :nobiliKc!.t.ioR and manageraent

/—■* Fiscal planning F accounting and

— financial ?:ianag"eiaent

/ZH7 &n¥ other problem-area (please specify)

/'2Z7 None of the -above

.1. *7hat is your overall assessment of the staffs handling

of the problems?

(i) Innovative/conventional? *

(ii) 'line-saving/tirae-consuEiing/no change in tine

(iii) Cost-ssiving/cost-consuraing/no change in cost
nanageruent?*

(iv) Teara-builcling/tean-splitfeing?*

(v) Praiae-worthy/blane-worthy/indifferent'?*

(vi) Any other strong views (please state) „„•*

(Please answer each question by deleting what is

n you recall a.ny specific problems) which your

staff brought to your attention on returning from

ilDI?

YSS/WO
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MDI/2VA.I

13. ■ If yes, briefly indicate the' problems and assess
the solutions, if any, proposed bv the staff concerned?

14. Did you have a de-briefing session with your staff
on their return from the FIDI workshop/course'?

it Yes a what were the ns.ior issue

It. Dici tlie de-briefiiig session reveal new ideas or
techniques which might prove beneficial to your
ctepartnent?

YES/HO

17 c If Yes, what follow-up actions were proposed at the
end of the session?

18. Dicl you perceive a tya£ between what you expected
your staff to learn at the HDI and what he/she actually
brought bach?

YES/HO

19. If Yes, how big was this qap?

(a) Very hig

<b) ;Big ■- ■

(c) Fairly biq ■■ ■ ■ ■ :.-

Id) Soall

(e) ■ Very snail ; '■
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Li^' -*- / ■-—* V P. 1 O -J-

P&cre 7

;0o !7hat, in your opinion-, might have beon responsible

for -.the; gap between' your1 training - expectations ■ and

actual results?1

(Please tick CHE)

(i) ' The teaching at .the ISDI was possibly too acadeiaic
and too theoretical?

(ii) The environment of work does not permit the

type of ideas taught at the i-IDX to flourish?

{iii} The deployment of MDI "graduates" does not take

into account their HDI training'?

Civ) Any other factor (please specify)

(v) h combination of the factors raent.ioB.ed. above

{v-i) clone of the. above.

If you consider . the 1IDI workshop/seminar "sto.o

academic53 s vrhat sucfgestions do you have to make it

cttl" and tailor-made to clients0 needs?

22 n If you believe that the work environment constitutes

a Liaior obstacle t.o the r.;cansfsr of i''iDX~j.npsxted

knowledge/skills, what suggestions e;o you have to

assist the liDI to surnount this obstacle?
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IV s BRIEF DETAILS OiM SPOKSORIHG DS5PARTM3SaT

23 o name <itid address of orgaxiisation;

24 „ Kane and designation o;: participantc s supervisor

YES/HO

Wo. of officers sponsored on local and overseas

management training- in the last 12 months (Please

tabulate as provided for hereunder.)

Title of

Course

Uunher Sponsored by Your Organisation

in Other In -In Other Parts

\ African Countries . Europe U.SDAO I Of the World
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Annex C

JiDI/EVA.II

M&HAGEI5EMT DEVELOPMENT INSTITUTE

PARTICIPAHTS1 EVALUATION OF IMPACT OF

MDI TRAINING PROGRAMMES

{Please read "carefully and answer the questions with candour

and in a way which would assist £1DI improve on the design

and implementation of its training prograraines - Responses

will be treated with absolute confidence.)

PRELIMINARY I8FO3H&TION OH COURSE/WORKSHOP

ATTEHD3D

1. Indicate foe lot* OHF< course/workshop you attended at

• the iiDl s

CourseAtorkshop

■ Title

Duration i Dates Course/Workshop

(Total lio.j Started at

of Days;/ " I ?i.D. 1 =

I

Ended at

2, Can you recall below the composition of your class1

Course/
£iajor Honinating Institutions

(Specify if participants drawn

largely from civil service, L.G./

?arastatalsp Private Sector, UGOs)

Grades/Levels

of participants

{Senior/Middle/

Junior Managers
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MDI/EVA.IZ

Paqe 2

KiMiii) 1

Here

or ;-x'.

■ax trie. :tra,irixng venue aurmg any

YHS/HO

v-Ias your absence due to any of the follov?ing (tick

the appropriate reason(s) for absence)s

(a) Conaitnents at the office?

(b) Do/nestic/personal reasons? ■

{c) Msa11h/medica 1 ? ■ ■

(d) Failure of the workshop/bourse to motivate you

or capture your attention?

(e) Any other reasons? (Please specify)

'{£) riot applicable7"(as you v/ere never absent)

SECTION Us ASSESSMENT OF AUiS, OBJECTIVES

JSS

Can you list THRIVE naior objectives of the TAT)'.

workshop/course.in which you participated?

Title of f?or3ishop/

Course

j Three .Major Objectives

j (As recalled by you)
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Now that you are back- _\n your office,- what do yov.

think about the relevance of the .workshop/course

objectives to your works

(a). Very relevant

(b) Relevant

(c) Partly relevant

(d) i?ot relevant

(e) Totally irrelevant ;

{Tick one) _ ,

Can you list the najor topics/thenes/iissues

discusssd/baught at the workshop/course?

Title of

TTor&shop/Course

Major Topics or Subjects treated

bv Instructors

Bearing in nine! the problems you nov-r handle in your

office? do you consider the i-IDI course content (i.e

the tonics or subjects taught) directly relevant

to you:c T-ifoxlz7
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9= Jlow that you are hack in your off ice p do you think
tiftat. tiie ■ structure of tno course (in "terras of the

titte allocated to "theory38 .-and 83prsctice% and the
relationship between, fomal olassroon' i-rbrh , on the
one handf and field-worh/group discussions!,, on the
other) v/as s

(a) Very evenly balanced.

(b) Evenly balanced

(c) Fairly balanced

. (d) . .I3ot balanced at all

C'lMck one)

10. Againff taking into your account your current
experience, do you consider the duration (3 er-qth

of time devoted, to the ^hole workshop/course )-i '■■■

(a) Too, long (since irrelevant issues ■ . ■.
were- .in.r,rotiuced to "kill" tine)

(h) Long

{c) Suf f icient

(d) Short

(e) -coo short (to allo^; crucial

su&loots to he discussad)

SECTION Ills A&SESS&mmT OF THiSORETICaL/COnCEPTOAL
or ssji

?? -v?ou recall any particular theory, concept, or
iiea that was introduced or discussed in th-3 " course
of your participation at the seminar or training

?

YES/HO
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Pace 5

12. If Yes, can you briefly nention/list up to THREE

major theories/cpncepts/ideas presented or discussed

;■ at 'each of the workshops you attended?

T'fe.rksho'o Tit Is ', Three ^T'it

.3. Take the tasks you now carry out and the problems

you currently ■ face in discharging your .. offielai

-i- V»i ;J jkn'"^ i JLiw1 „£, Jj.,' _£_ JP J-. ',— -0, \^- t.i' n .4—JW , -■' vA -£— pjt. ^l.^-xL v A .i\_- V^ J? 1 V,f '—J i -.">. V.- C-'- / »■: * '.- i^.' Ri->1L i^-?

Vs.a OrOd^iiX- .UdLf~:.Li. j. .C^il i.i.J.G ;.'U^± S

(3.) i-diQ.'.iiy ussful U.n th&.t .tAcy--' su.c|9'f"^^-^":^ nev7

ways of looking at your job or tackling

(b) Useful (bat sucfgested no new ang

(c) Fairly useful (as a neans of enlivening

f.'.s.iiy c-ODVGSTS'S.'cxoriS / ^

(el) I'Tot UG^ful (sithcr on t.be iob or in pri.va.1*e

conversations)s

{©} Mot vjsII r?jrsssnt6?-ij. to cixcl your undsrstsnUincj

o.t 3 x <inx r x ccs.kc© .3

one)
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14 o Still on.. the theories. Can you identify the specific

skills which exposure .to the theories has developed

in you ™ skills which you currently apply in your

day-to-day activities (tick as nany as are applicable

to yen}%

/'"■"■"y project analysis 3 evaluation arvrl nanagenent

/™*"~"/ Ser-uencinq and co-ordination

^ianpower ple.nziiric;,7 development and

,uotivaticnF hunan relations, tean-buildin-j

f'2^ '/ ^'^- snployee supervision

Production ir:*prove;;:ient or production-related

/_/ skills

/U Co-ordination skills

/ "■/' ;"5ecision~-ri-;Skiniii skills

/'"*"/ Hssoi?.i"c<s ootxni.ss.i*ion skills

/_^*7 '^ny other /""/ Hone of the above

SECTIOH , IV: &SSESSiS3T OF TECCKilQOBS

15. ")o you recall any new methods f ■ techniques or formulae

oed ox* discussed v/hen you partxexpateca or.-

YES/HO



i^^ii^^::^^^

(iii)J
c

*7t

If Yes, can . you list ber-v/sen THREE a

methods/techniques you learnt at the workshop?

Workshop Sitl 3"S) Methods/Techniques Learnt

tiow that you are. back xn the officeg do you corxs.ider

the techniques irtparted at the MDX s

(a) Directly applicable to? and tailor-raade ' for,

your job?

(b) Applicable but only to other jobs in your

office/department?

(c) Fairly applicable (i.e.* if one looks tea.'.

hard for areas of application)?

(d) Not applicable (no natter how one tries}?

(e) Too alien to your environment to be useful?

(Tick one only)
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18 <, Vfhich of the techniques do you currently apply in

carrying out your tasks and with' what result? (Please

list then as well as the impact that you believe

Iiavs on ths orobls?is tackled) <=

Techr? l-'iiie Applied

To' be Specified Priefly)

Innact on Problem

'.Senera.C2.al ■■ tteutral t Danaqxnq

vlhioh of the underlined ■ "■ problems have
tackleci/solved using any of the technicreus you acquired
while at the him?

l\ick as rs.an s are applicable)

/~~7

■ /

A

Project analysisP evaluation and nanagenent

Sequencing and co-ordination

Manpower plannings ■■ development and

utilization

Motivation, hunan relations, tear*-building
and employee supervision

Productivity intprovenent or production-
related problems

Material handling? transportationp and
storage

Organisational/institutional reform

/ Policy assessment and femulation
/—7 Revenue nobilisation

Z~Z-. Fiscal planning (r accounting and financial
— .vianageraent

/™*y Any other problen-area (please specify)

r3one of the above
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20„ Are there other concepts or techniques which ■

now believe ought to have been stressed as part

the workshop/course you attended?

21 • If Yes B nlease list then belov/

Title
Additional Concepts and Technique!

Hhich should be tauqht/Discussed

22 o Are there other theories or techniques which should.

not have been taught as part of the workshop/course
since you do not find thea directly useful?

YES/HO

23 „ If Yes, please list them be-lows

Workshop Title *
Theories and. Techniques

VJhich should be Dropped
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SSCTIOH Vs 'SUGGESTIONS FOR THE FUTURE .

24 „ In your opinion, was there a ' gap between what you

learned at the iiDI and what you found on returning

to the office?

j_*i_fjk.j^ tilt-*

25. If Yes,, how big was this gap? .

(a) Very big

(b)" Big"
. (c) Fairly big-

(d) Small'
(e) Very sttss.11

26. Uhatff in your view, was responsible for this gap?

(i) The teaching at the MDI was too' academic

and too theoretical.

(ii) 'The environment of work does not encourage
innovative ideas„

(iii) The supervisors do not speak the "new

language" taught at the IIDI.

(iv) Your deployment after the MDI course was

not based on a careful auditing of the

knowledge and skills you acquired at the

nm.

(v) The teaching methodology at i:IDI was not

effective enough to made a lasting impression

on you (with the result that even before

you left the MDI premises you had forgotten

substantial pwrt.s of the theories . and

techniques}„

(vi) Any other factor (please specify)

(vii) A combination of the factors mentioned

above (to be l.i^tacl by nunber).

(vi.ii) Hone of the abox?e =

27. If you consider the 2-1DI seninar/course you attended

" too acadsnxc "s 3 vjhat sugges tions do you have to n.ake

it "practical" (in terns of contentff teaching methods,

and clients0 involvenent in prof?rarane design).
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28 o if you think that the work enviromaent constitutes

a .major obstacle to the t^anofer of -iiDI-inparted
knowlef5ge/s.killsp what suggestior^ do you have to
ass 3. s t t. ii c HOI £? u xi'xount *fc h1 s obs f. e.c 19 ?

29. v:(hat general cpnayients and suggestions do you have

30 o Do you still refer to handouts received ■ at the -.iDI
x-fnen faced witl:- 'particular' -oroblsns ?

YES/HO .. ' . . ...

31O If Yes,, what type of problems necessitate constant

rcfererice to UD.X handouts/lecture notes? (Piea.sa
specify)s
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SKCTIOH Vis HRXBF DERAILS O1S BEliXEMi/COURSE P&KTICXPAi'JT

3 3

34

Qua Ii £ ic at i. ons

35 . Length of pufolii

36 - Recent pcstinq record?

servxce expg -

Postin*"

before attending hDI

L9enirs.E.r or course

Arter I1DI Serdnaz

or course

Ai: t.he Current

Period

Pokition/xlt ie

Type ct* problems handled in the

duties f to .be ranked starting fron

LH....J Policy analysis

course of official

/ 1? rotoco 1 /cl i ri 1onat i -::

J Conference aci; iinist

J j-''inance/acccunting

/ Resource a 11oca ■'.: ion

y al handling


