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Introduction

At the request of the HManagement Development Institute,
Ranifing, The Gambia, "Dr. I1i.J. Balogun, Senlor Reglenal
aAdviser, PHSDF undertook a mission to The Gawbla between
31 #March and 12 April 19%0. The amjectwves of the mission
were " two-fold - collaborating with the Institute in
organizing a senior management workshop for police officers,
and  initiating action on the evaluatlon of - the impact
of the Institute’s +training programmes However, the
first- objective could not be realized in vEew of the fact
thati:many of the nolice officers expected to Dartlclpdte
v irthe workshop could. not leave their stations duying
thescRamadhan and lénten period. The Reglonal AdVlSﬂIg
therefore, congzutrated on the preparatory work reguired
to -enable the worl sﬁop to take place at a future date,
and on thes survey gquestionnaire to be 'admznkstered a8
part of the insti tuttonal impact study. This Yenort covers
both aspects of the mission - i.e. the plannlng' oi the
pelice officers workshop, and the preparation of two survev
guestionnaires eliciting information onoo sqonaor;nq
orvanizations’ and programmae .participants“ ashessments
of the impact of the MDI.

I. Management Workshop for Police Officers

This workshop was scheduled to take place at the
#MDI between 9 and 20 Anril 1930. However, in wview of
the difficulty anticipated in ensuring prompt attendance
at sessions during the Ramadhan and lenten, seasons, it
was decided to postpone the .warkshop to the second half
of .the..y=ar. In the lnt@flﬂy the Regional ' Adviser was
requested +to undertake. th necessary preparatory wark
to .enalile  the workshop to ?Cae urqanlved under the revised
plan.s  Agcordingly, the Regional Adviser, held discussions

«the ‘Inspector-Getigral of Police, Hr. Sydney #. Riley:
the Director of Public Prosecutions, Hr. O.A. Onadeko;
“the’;Pglice Adviser;” 'Mr. Reuben Okundaye° and Don Sock
of the #DI. The discussions Ffocused on the target group,
cEheirn training rmuulremeﬁt the structure and content
of; the proposed woxmmuan, anﬁ cOntemporaLv issues in the
organlza*lon for. @ollce protecflon in The Gambla.

Althouqh a detailed examination of issues in ‘nolice
protection would appear rather® premature at the workshop
plantivg stage, & broad overvxew of the police organization
and command structure as well as of the environment of
police work was considered  indispensable to a clear
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articulation of training objectives and to the design
of programme content. ‘Taking into account the work«hop !
primary target group, the -police inspectors, it was deédmed
necessary, -to focus on their role 'not only as. the. - hey
‘elements in the ﬂe“entralwzso- romrand - structure but also
. in. relation. to the headquarters“ organization. and within
the ﬁonte t of the enVchnmental demands on theupellce.

Th@ mrganl ation.. Qf -The Gawbia national -police: is
baged on the convent onal ringiples of hiervarchy, function,
process, and t@rrltogy, At the apex of the police force
is the commissioner of police who, as the Inspecter-General,
co-ordinates the work of . commanders and deputy commanders
of police. - The commanders of police in turn manage the
day-to-day functions .carried out at the headguarters or
‘in  the districts. - The divisions handling specialized
. functions at the headquarters include the C.I.D. {(fire
L aXms, criminal investigation and criminal records);
Prosecutions Branch; Traffic Division: and.  Pay and
Quartermaster's Office. 1In addition to the aforementioned
units, the force heaﬁnuarLexs acconmodates: the units
responsible for the administration of the following police
districts: '

- & Division {that sunerWises beat and guard duties
in Banjul, Bara, and 2 Amdalaye); . :

- B D1v1qlcn (Lower River to Parker River ﬂrldge),

- C Division (Parker River to the end of the Horth
Hank) ;

- Western Division.

o Like the sgpecialized divisions, each police district
is headed by a police ccrmander whose functlona iﬁciu@e°

(i) Deciding on which cases to Drosecute in court=
(ii) Deploying men to beat and other police ‘duties; .
- {iii)} ¥Ensuring the welfare of subordinates vand promoting

- general esprit de corps: : L
(iv) ~Acting ‘as the  Inspector-General. of pelice's
... representative in the district: - -
Av} Taking other.,ﬁiscretiOﬂaxy decisdong  affecting
police  work .. {the ceptions being murﬁerp
_ manslaughter, rave and Jhltﬁ cellaxr c:lﬂes) -
(vi) Haintaining &iscipline among the rank of offlcers
. below that of: L51E‘ Inape;tor°
{vii ) Performing . genera administrative functlons
: to facilitate Vh@ work . -of officerﬁ “and “men
operating in the dlstr;ct RS SET

The last grouys of unlts lONafed at the heaﬂquarters
perform ancillary or staff duties =~ e.g. procurement,
communications, police band, and the police training school.
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g In any case, the basic police organization' unit is
the Police Station. There are 22 Stations in The“Gambia.:
Bach is - headed by a chief inspéctor or inspector. The
Station DOfficers belong esséntially to the supervisory
management category. In this;capacity;'théys R

{a) co~ordinate the work of approximately 300 members
‘ of staff (NGOs and police constables); - '
(b} serve as pay masters, and in the process, prepare

: monthly payment vouchers; submit same  to the
- treasury for payment, <cash cheﬁuegy"-gnd" keep
record of disbursements: o
(c)’ promote staff welfare - and esprit des corps)
— and maintain discipline among the rank-and-file; .
(d) perform inspectorate - functions ¢ {including
v supervision of keat - duties,  accounting for -arms
“and ammuriition, and mainténance of the station's
o ground and property): : - o
(e) undertake the training of subordinates in basic
 and practical police duties. o -

It was noted that the police organization and command
structure needed to respond to new chailenses - especially,
~challenges ‘from a rapidly - changing ' environment.  The
deterjorating ' socio-economic conditions in  The Ganbia
freflected in the worsening balance of payments, budget
rationalization, 'and unemployment} have definite impact
on the nature and character of crime, and therefore, on
the institutional arrvangements for the administration
of police protection and social defence services. Until
recently, +the commonest corime was cattle theft. How,
the police have to contend with increasing cases of homicide
(thought to be drug-related), house-breaking, and dangerous
driving {technically referred to as "causing death by
rash and negligent act®). Cases of burglary, trafficking
in dangerous drugs, possession of dangerous weapons, xape
and defilement, and assault occasioning harm are still
few, but the reports filed so far ‘portend  an  ominous
development. By and large, The Gambia is still a country
of peaceful and law-ahiding people. To keep it so, the
poiice has to be sensitive to the environmental changes
and devise appropriate response measures. It was this
necessity to maintain a close link between the police
organization structure and the environment of police work
which influenced +the design of a 2-week supervisory
management . workshop for station officers, Annex A
{attached) is the draft programme summarizing the content
and the basic thrusts of the workshop.
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II. Evaluation of Impact of MPI Training Programmes

. In. order to assess the impact of the MDI training
programmes as ‘a2 basis for introducing changes in programme
design, . the. Institute reguested the Regional Adviser to
prepars . Lhcn- necessary evaluation - instruments.: The
questlonnalres subsequently prepared by the Regional Adviser
in collaboration with the Institute (Annexes B and C)
differ substantially from the conventional course evaluation
forms. First, whereas course evaluation forms merely
gauge. the. opinions of . programme participants on the
relevance .of course content and the effectiveness of
1nstruﬁtlonal methoﬁologv, the new questionnaires elicit
the wviews of not only the participants but 4also their
employers .. on  the impact of training programmes on
orranlzatlonal qrowtﬁ, Ideally, Annexes B and C should
be canolemented with . another cquestionnaire seeking the
opinions. of the. publwcp as the consumers of soclial services,
on the ‘changes_ perceived in the delivery capability of
participants on training programmes.  However, it was
decided to restrict the scope of the exercise at the initial
stage to the two groups of evaluators (i.e. the programme
participants and their employersi.

The #MDI has. since recruited ten research assistants
te administer  the Gues*tﬁnnalrvw, The responses are
expected to be. analveed by the Regional Adviser when he
returns to The. Gambia in the second half of the vear to
ccllaborate with the Institute in organizing the supervisory
management workshop for police officers.
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- Annex A

- Bupervisory Management Seminar for Police Inspectors

MOUDAY ,
10:00 -
11:06 -
11:15 -
12:00 -~
14:00 -
14:30 -

TUEBSDAY, JULY 1990

02:060 -~

11:00 -
11215
12500 -
14:00 -

14:30 -

WEDNESDAY ,

33:00 -

1gsu0 -

11:00 -
1i:15 -

12:00 -

JULY 195§

Draft Programme

Week One

Formal Opening of BSeminar

Coffee Break ' ' _ :
Seminar Oibhectives and Participants!
expectations '

{i., J. Balogun)

Introduction to Principles of Organization
(#1.3. Balogun) . '

Lunch Break

Police Organization and Commarnd: General
Principles

I3

{&. Okundave}

Police Organization and Commands
Structure and Organization of the Gambian
Police Force ' R o
{Inspector-General of Police/Representative)
Cofifee Break - '
Qanﬁqement Film {"The Unorganized
Manager”) subject to availability '
Hature and Tasks of Management

(li.J. Balogun)

Lunch Break ' :
Tasks of MHanagement in the Police Foree
{(Syndiceate ﬁlscussleﬂm) ' .

JOLY 19390

Tasks @f Hanagemant in the Police Torce
{8yndicate Renorts)

Hanaging a Police Station: A Checklist
of Action Pricrities, Fiethods and
Techniguasg’ '

(R, Orundave}

Coifas Break _

Hanaging a Pelice Station {contd.}

{R. 23
Decision—making: Concepts and Techniques
Llofjo i.aujO L‘..‘*’l}
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SPCTION IXI: ASSSSSHERT OF IHMPACT OF TRAINING O IHDIVIDUAL

i0.

AND CRGAWIZATIONAL GROWTH

Picase indicate (by ticking those plicable) the
skills which the DT wafi“hmrfum rme ﬁevel spad  (or
appeared to have develope Y in your snoninees:

iPoa 1 thinking

/~—+ Verbal cosmwnication skills

i Hegotistion/hargaining skills

haring aned rapo “tmwrvting

7 ity o  prepare  well-researchad
-~ molicy papers and nemoranda

slanning,
and

/7 Resource sptinization skills

/7 Bny other (please specify)

/T lone of the above

thich o©of the underliste nroklems Jdid  you assign
to  your =staff  on  theiy returning From  the DI

workshop/ooarse?

{Please tick as many as are applicable)
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co-grdination {e.g.
reception arrangenants

lanpower planning, development and
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. MIAMAGEMENT DEVELOPUEHT INSTITUTE
PARTICIPANTS' EVALUATION OF IHPACT OF
HMDI TRAINING PROGRAMMEBS

{Please read carefully and answer the muestions with candour
and in @ way which would assist MDI improve on the design
and imslementation of its tralir 1ng DY OYYANENSE . Hesponseas
will ke treated with abscluts confidence.)

SBECTION I: PRELIMINARY IHUFORMATION ON COURSR/HORKSHOP
ATTENDED ' ‘

i
c
1

1, Indicate helow OIF course/workshop you attanded at
the IIDI: :
. Duration | Dates Coursgse/UWorksho
Conrse/Vlorkshop {Total Ho. Started at Lnded at
I P T HoD. T

Title of Dayus

2. Can you recall bhelow the composition of yquf ciasa?

Course/ HMaior Monminatis g.Engti“ut%mns Ggaaes/;eyels
rarkshop : (}ﬁ@CJLVFl& ﬁagt%ﬁ,pantg drawn af p§rt1?%§%ntﬂ
itle E largely from flyﬂl service, L., (Segler/ﬁldale/
_ t Parastatals, Private Sector, IGds) Junior Hanagers
T
|
;
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. i, If Yes, ecan . you list bewween THREE and PIVE
aethods /t@fﬂﬁld!ES you learnt at the workshop?

b
s
2
b
b
¥R
i
o
o}
T
E_h
o
‘-.é
1]

{35} rethods/Technimies Learnt

17. How that you are baek in the Go vou considar
the technigues inparted at the
& Tivectly  applicable o, and tallor-made  for,

nur jﬁb»

{h) i jobs  in  your
! IS

(ci Faizly wnpl cabl iooks really

: hard for areas of applice

() Yot applicable (no matter how one tries)?

{e} Too slien tn your envivomment to be useful?

{Tick one only}
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18. Yhich of
Yiug

-
ther

ithe technigues 4o wvou currently apply in

out your taslks and with what yesult?  (Pleass

voas well as the impact that you bhelievs
-

% .
i Impact on Praoblen
Beneficial Veutral s Damaging

CManpowey

problens  have  you

¥,
i L feael L8
e T alvred usino of th + % s =y i a4
LJ-CL'\/SL) LYRC UL any or the teCnnildaus you acguirad
e an HRI?

Project analysis, evaluation and nanagement
Seguencing and co-ordination .
planning, develonhent and
utilization
Hotivation, human

o+

relations, team~building

Cand enployvea superyvisdion

Productivity  improvenment or  production-
related problems '
tlaterial Siineg,

storadge

11 reform
s lation

Revenue nobil I

Fiszal planning, accounting and financial
managanent

Any other problemn-area {please specify)

"o s s e e 0t o o e o000 eenocooceaceaassasecesencessno

L R I I L T T O I T T S T S RS~ - S Sy

Hone of the above
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dDI/

28. Are there other concepts or techoigues which - you

2

now believe oudht o
the workshop/course you

i.l"ﬂ’/'a\'i'{)

heen stressed as part of

k]

b
ot
facd
m

Horkashon

ahould he i;awhtf“*”ru g

tonel Conocepts and Technigues

e i b

%)
x>}
o

Are there other theori or technicues which

ctly useful?

since you do net fingd th
VRS / ‘,c!.h ’

23.  If Ves, @iease List then helows

should

-
not have hesn faught a% part ef the workshon/course

Thaonies and Technigues

Horkshon .
: Vihich should be Dropped

R U UNEISREAN R,
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SECTION V: | SUGGESTIONS FOR THE FUTURE

24. In your opinicn, was there a ‘gap betvmeﬂ what you
learned at the DI and what vou Ffound on returning
te the office?

ES/W0

)
} 3iq

) Fairly big-
3 Jdail

} Very small

26, that, in your view, was responsible for this cap?

{i} The teaching at the HNDI was too acadenic
and too theoretical.
{ii} The Qﬂv1*0ﬁq$ﬁt of
innavative ideas.
(iii} The supervisocrs do not speak the "new
ianguage™ taught at the HDI.
{iv) Your Jdeployment after the MDI course was
nﬁt vased on a carveful auditing of the
Mnowledge and skills you acguired at  the
lii"“&‘

2 e .

{v}i The teachine rnethodology awn DI was not
effective enough to made a ting impression
on vou {with the re "uin t aven before
you laft the 501 premdises had forgetten

wirk does not encouradgs

suhbstantial narts af 'themries Coand
techniqgues). '
{vi} ZAnv oth nlease specifv)
{vii} A& conmb the factors mnmentioned
' ahove {* by number).
{viiiy Hene of ?H@ above,

27. If- you oonsider the (DI seninar/course vou attended
o0 academic”, what sugq;stiong do you have to nake
it "practical” {in terms of ocontent, teaching methods,

and elients’ involvenent in prograrme design).

N
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