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‘2. OPENING REMARKS
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1. INTRODUCTION

It will be recalled that at its Third Meeting in Khartoum, Sudan in
1588, the ECh Conference of Ministere Responsible for Human Re_sourcés Planning,
Development and 'Utilizaticn endorsed ‘the réc;c;&ﬁnendation made by the
International Conference on the Human Dimension of .{\frlca Econoﬁic Racovery

[ SRR -
and Developmenr for the creation of a United Nations Ini_;el;:rﬁgpncy Task Force
R T=1s A . ) . . ¢ o
on Human  Resources : Development and Utilization. Following informal
consultations among the Agencies, the terms of refercnce and ., initial

composii 1on of the Task Force were® agreed upon. The Task Force met twice

RESTRNG & M

between January 1989 and - January 1980, " to work out .its broad -quidelines,

objects.ves, priorities and modus oporandi. This Third Meating was convencd

primrily to fim\l;za its main working instruments and consider proposals

on ways ef testing them. It also prepared itself to respond to an invitation

_extended to it by the Ministerial Follow-up Committee of Ten of the Conference

of Ministers Respon*‘ible for -Human Resources Pl.armlng, ' Development and
Uti;iiéatiqn} for a Joint meetlng o bt=- "held prior to the regular meeting

of the Committee.

. F

The Chairman walcomed participants to the meeting and apologised for. =
. Y _

the slight ‘_chan'tjes in schedule which. he explainedﬁ, were due to unforeseen

cj_.rcumstani:est.. He then declared the meeting open.

3., aADOPTION. OF THE DGENRDA

T L. QEC{RLUQ ‘.J'cer'narks-i. S S

_Tlférmégtlngadopted‘ the following age_nd:éy e -
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'under ronsxderatlon hnd beun examlnod
_Meetxng of the Task Force 1n nddzs hAbaba,

‘had endéavoured “to 1pcorporate, "as' faithfuliy":as ‘possibie}
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2. Ahdoption of the agenda and organization of work
-, 3.. Considexation of Document E/RCN/PHSD/HRP/MFC/90/2 .
."a  Regional . Framework  for Human Eesource§ Devclopment  and
... . Utiljzation in Africa”: Presentation by ECA > Lo
... 4. Consideration <of UNDP submission “Pilot- Programme - for.*Integrated
. Human Resources Development®: Presentation by UHDP-¥~ L
, .. 9. Proposals fdr enlarging the membarship of the~Task Fored: ‘A note
by ‘UNDP : e B
. 6. DNhgenda -for the Joint meeting of the Task Force and the ECA Human
= . Resources Ministarial Follow-up Committee of Ten
- 7. &any other business
8. Adoption of the Report
9. Closure of the. meating
4, CONSIDERATION OF DOCUMENT E/ECA/PUSD/HRP/MFC/20/2 “h REGIONAL FRAMEWORK

FOR, EUMAON RESOQURCES DEVELOPMENT aHD UTILIZHTiON IN RFRICL"

Thu Chalrman lntroduced fhe aqen&a 1tem.: He recall@ﬂ-that the ddrumenr

in its draft form durlng the second.
in January 1520.
‘411 Fhe -views
of the Task Force members as had been expressed during the Second Meeting.
Although no menbar -had submltted any written commen%s on 1t, he hoped that
they would make any such comments known during this meeting for incorporation

into the final version of the documont.

,This second dggft .
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Members found but few peint of substance in the documant on which they
i

could disagree; it was felt that substiantively, the revised text proved to
bé faithful to the views expressed at the Second Mecting. However, they
pointed out a number of changﬂé that nz2eded to héuﬁadgfio improve on the
style; “language -and presentation of the documént without & altering the

N - ‘-' ? .’ 4
substance. Those changes were recorded and would appear in the final revision

‘of the document. ' _ Cos

"The Task Force agraed that the main "c5nccrns with which it had baen
preoccupied ‘during the examination of the first draft in oddis nbaba, had
been adequately accommodatad dn the rTevised text. - Among thesé,’ were the
concerns of clarity of concepts and dafinitions, adequate emphasis-on elements
of “coﬁservation“ of humén resources; an integrated multi-sectoral, cross-
agency approach to the soarch for solutions; and  the ﬁeed to  QXpross

priorities in a manner that would leave room for choice at the national level.

It was agreed that the comments of the Task Force as well as any
additional comments made thereon by the Hinisterial Follow-up Committee of

Tén, would be reflected in the@%inal revision of-the document. It was decidad

further, that the main elements of the Framework should he intraduch'early_

-_Iia‘the*GOCument and” that theilanguage'and style should be improved to render

the TFramework more *“catchy" and thus more saleable to donors and other
: ce L

interested parties.

The meszting then adopted'the Framework as ammended, for submission for
endoxrsement., to the. Ministerial Follow-up Committee of Ten of the ECA
Conference of Ministers Responsible for Human Resources Planning, Development

and Utilization.

5. CONSIDERATION -OF 1 UNDP SUBMISSION:  “PILOT PROGRAMME FOR INTEGRATED

"HUMAN RESOURCES DEVELOPMENT = _ . - .. R

The representative of UNDP introduced this agenda'item. ‘The donument,
he said, proposed a modest programme aimed at assessing the present situation
in _respect of human resources development and utilization at the country
level; determining requirements for qn.cffectivc national, inter-ministerial
and ihter-secf?ral framgwork for human rasources development and utilization;

defining areas of priority for action . and toaring thecoa with 3Srtarvant e
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He said  that the programme aimezd at ‘invelving a2 wide .array

= -

of actors: public and private institutions and bodies, NGCs., oto.

“Phe objective would be to review existing systems for Kuman rasources
" develcpment ‘and utilization, relving on thz use Af national expertiss

for the conduct of sach reviews. with a view to promoting the build~’

up of capacities. Also, i the procuss, an inter-agency structure

““and function would hopefuly he built ko Sacilitate co-erdination
‘and. joint actions on a mora continuwous basiz. After  testing ‘Ehd

' programme over an lf-month period. am evaluation would bz conductad

to determine its degree of success.

In the Jiscussionz that foliow, thay Task Fforce commendod
UHDP for this initiative to put the Framework into operation on
a pilot basis. Hawever. members suggestad a fow peints that necded

to ‘be highlighted in tho finalization of +he repoesal.  First, the
: g P

.proposal should ‘mores ‘clearly address the prioritias and obijectives

‘of the gfamewérk and“ shonld, if poszsible restrict iteslf to the

*

core areas lden*lflaﬁ'"in thev~anmework— acknﬁﬁie&ging;- howevqf,
the pOSSlblllLy of identifying key priority arsas os yet unidentified
amonyg the core arcas. fiecond, all intervuhtions énvisaged, Sheulq
aim at national capacxty—nuilﬂlna. Third, the bibgr:ﬁme should
expllbltly aim at naklnq tha Framework operational en the ground.

"Fourth, I \TF . participation, hoth in the scleoction of participating

T . » ' P . . . .
cquntries‘-and in tha various phasas of implementation, monitoring

and evaluation, should be cusurcd.

- — - - . — C——— et L e e S TE s -

Other éémments‘ méiﬁ" wre  that

) | ining should be empﬁésiSeQ
mOrérin-ﬁhe proPO al b causn, ofteﬁ,'trniniﬁg‘agﬁs'as a link between
educatzon and nwploym_,.t— Hhﬁx» apﬂVﬁprJJ?ﬁf lccal tOmﬁunity'éfoﬁps
should be involved to facilitate the local aspacts of community
act;vxtles. Finally, it wag recemmanded that the pilot programme

should be off the ground by the end of 190,
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6. PROPOSAL FOR ENLARGIWG THE MOUBERSHIP OF THE TASK FORCZE

The Co-Chairman reealled that the second mceting of the Task
Forcé _ﬁad proposgd that  the membership of {he Task Force shoulq
be enlargea to include IGOs, ﬁGOs aﬁg' other specinlized .agoncieqf
of ;he United Mations. He- invitad cnﬁm?ngﬁ_ from membe;s' on this

proposal. L ' o L

A numbur of v1gws on thi matter ware cupres spi It was decided

s

that thu Task FOIPb vwould continuas in ifs'present composition until
- the completlon of the pilot phase »f +he programme  for intoeyrated

human  resouraas  development. Thereafter. it should bring up this

agendn item for consideratior.

7.  RGENDA FOR THE JOLNT MEETING ©OF ‘4% TASK FORCE AHD THE ECA

UMK RESOURCES MI KL STERI hI, FOLLOW-UR COMMITTRE CF TEN

The Taak Force was informed that the agenda ~f the joint meeting
of the Task Force ané the ECL Humau Resourcss Ministerial Committee .
of Ten which was to b hold on 11 May 1990, wic as fellows:

(2)  Report of the second and third mewtings of the Task Foraag;

{b) Consi-feration of & Ragional Framework for Human Resourcaes

Developmnent and Utilization in ffrica;

(c) Any other Busineas

The Task Force took notc.

¥
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8.  ANY OTHER BUSIMESS

Questions werc vaised  concerning future activities and the
previously proposed meeting of the Task Ferce on co-ordination Between
: the United Hatioms agencins, IGOs and NGOs in the design and deii‘{ery

~of human resources development and utiliéation programmas. It was
.agrged that the Task Force_still had an important rcle of.monitoring,
co—brdinating and evaluating interventiens in the area’ of huinan
ressources, as wecll as initiating new joint programmes which could
Birengthen ni+10na1 afferts in the human resources sector.’ It was
decided that th: details on the meeting on co-ordination which was
planned to be held at the YILO Turin Cantre should he finalized at
the next meeting of the fTask Forcoe, which shiould bhe convencd in
early 1991, befcre the Fourth Mecting of the ECER Conferzace of
Ministers Responsible for Human Resources. Planning, Devéiopment

and Utilization.

9.- ADOPTION OF THE REPORT

The meeting considered its rogort and adtopted it.

10. CLOSURE OF 'THE WMEETING

— - . The- Chairman nankeﬂ - membarsg —nf thef‘Taqk Forcc - for “their =7

analuable contrlbutlonq and detlarﬂd the mcetlvg clnse
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LiST OF PIRTICIPANTS

(Chrairman)

Mr. Sadig Rashead

Chiaf

Public Administration, Humsn Resources
and Social Develeopment Division

UNECA, Box 3001

Nddig Ibhaba

Ethiopia

Mr. Crispin Groy-Jdobnsen  (focreitnry)
Economic.iffairs Officer
Public hAdministration, Human Resources

and Social Development Divigion

.UNECA Box 3001  -- . . =T .. L

JHDP

Addis Ababa

Ethiopia
L4
Wr. B.2.J. Lawrance {Zo-hairman)

-E’Vx;ifncipal___;l‘echnigal “hdviser Sl TR et T LD TE el S

UNDP/TAD. - - . -
tew York o = -l_'_. - — . - 3
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. OHESCO

Mr. himé Damiba
BREDD
Dakar

Senégal

ILO

Mr. V.P., Diejomaoch
Director

ILO/INEPA

nddis nLibaba

"Ethiopia

Mr. F. Eiuitman

Programme Development Officer
Vocational Training Branch
1211 ch Geneva 22

Switzerland

CCHHQ - e s

: . —Mrs. Z. Ja Pq:—i.—ﬁehami - ‘
| Technical Officer .
WHO Regional Office
Brazzaville

Congo
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WEP
Mr. Holdbrock &rthur
Policy Mnalyst
World Food Programme
Rome
Italy
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