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INTRODUCTION

1. During the period 1-4 August 1990, the Executive Secretary

held separate meetings with Programme Managers and their respective

substantive staff to review and appraise programme performance and

related issues at mid-point in the first year of the 1990-1991

Programme Budget.

2. At each of the meetings, the Chief of PPCO presented a note

which contained a summary of the delivery of outputs and

operational activities; an explanation of the use of work-months

available; expenditures recorded against programme allocation to

16 July 1990 in respect of ad hoc expert group meetings, staff

travel, other official travel, and consultancy; and an as~essment

of performance and prospects in the particular programme. The notes

also indicated the dates on which submissions for the review

meetings were received in PPCO from the respective Divisions

against the deadline that had been set.

3. At each of the meetings, the Executive Secretary raised the

issue of the need to improve the quality of the documents emanating

from the secretariat, and particularly the need to ensure their

conformity with the principles laid out in the Commission's basic

policy statements such as the Lagos Plan of Action and the Final

Act of Lagos, UN-PAAERD, and AAF-SAP. He stressed that every staff

member of ECA had an obligation to ensure that the documents and

pUblications of the organization were of the highest standards both

in terms of quality and conformity. The individual Programme

Managers had the primary responsibility in that regard and they

would continue to be held responsible. He instructed that each

Division should establish a mechanism for the internal collective

review and clearance of every document before distribution.

An Executive Secretary's circular was to be issued to that effect.
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4. The present report is a summary of the discussions and the

decisions taken at each of the meetings. 1

TRANSPORT, COMMUNICATIONS AND TOURISM DIVISION

1 AUGUST 1990

5. In presenting the note on the summary of programme performance

for this division, the Chief of PPCO reported that the division had

delivered its submission on 13 July, one week after the deadline.

6. The programme had 17 outputs to deliver in the first six

months. Of those outputs, 11 had been completed (65%) as

programmed. A further one (6%) had been delivered in a modified

form. There had been no outputs terminated, and five had been

postponed. One additional output had been delivered at the

initiative of the secretariat, and one had been required by

legislation and delivered. The base implementation rate was thus

65%.

7. In the priority programme elements, (1.1, "Development of

general and multimodal transport in Africa", 3.2, "Development of

railway management and maintenance operations in Africa", and 5.1,

"Development of tourism in Africa"), delivery had been 80%, 100%,

and 100% respectively for outputs programmed in the first six

months.

1 NB. PADIS was not reviewed during these
review was postponed pending the completion of a
and tripartite review.

meetings. Its
UNDP evaluation
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8. Delivery of these outputs had taken 16.25 work-months, or 21%

of the regular budget resources available to the programme (13

posts, or 78 w/m - 2 posts were assigned elsewhere, one to TDFD and

one to Gisenyi). The remainder, 79%, had been used for operational

activities (22%), preparation of future outputs, routine activities

and co-ordination.

9. In the area of operational activities, delivery had been

excellent, with 100% of the programmed activities being delivered.

10. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

1) Ad Hoc Expert Group Meetings - no allocation

2) Staff travel - $25,855 (106%)

3) Other Official Travel - $18,941 (109%)

4) Consultancy - $10,354 (92%)

11. In his overall assessment of the programme, the Chief of PPCO

said that the programme did not seem to be in trouble, despite the

apparently low delivery rate. That was due, in the first instance,

to postponement of the meeting of the Conference of African

Ministers of Transport (to December). If it had taken place, and

outputs had been delivered, the base implementation rate would have

been 76%. The programme needed to be clear that the councils of

ministers and plenipotentiaries for the MULPOCs had been dissolved,

and that it needed to reroute documentation for them to the expert

committees; at that moment it appeared to be postponing outputs

until the MULPOC ministers met again. Expenditures were high for

the small amount of activity, presumably because of UNTACDA II?

Some analysis needed to be done to ensure that the Decade was not

bleeding off resources meant for the ongoing programme of work.

12. The Chief of TCTD explained that the low delivery rate was

primarily due to the postponement of five outputs. Of these, 3
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outputs were to be presented to the meeting that had been postponed

to December 1990, one could not be implemented because of lack of

funds and the fifth output programmed for the second semester had

been advanced by a typographical error in the programme budget

document.

13. He informed the Executive Secretary that the postponement of

the meeting of the Conference of African Ministers of Transport and

Planning was due to the fact that the machineries envisaged at the

national, sUbregional and sectoral levels for the preparation of

the programme for the Second Decade programme had not yet been

established. And since a bottom-up approach had been adopted for

the Second Decade, it was necessary to ensure that the National Co

ordination Committees (NCCs) were first established in all the

countries. Only 18 had been created at that time. The Resource

Mobilization Committee had recommended that technical assistance be

given to the countries in order to speed up the creation of their

NCCs.

14. The Executive Secretary directed that immediate measures

should be taken at the level of ECA for the establishment of these

NCCs. He strongly urged that ECA demonstrate effective leadership

in Decade activities as was expected of it. It appeared that

professional staff in the Division were very much underutilized.

There was much more the Division could do especially in the area of

policy formulation.

15. The Chief of TACOO reported that the only difficulty with

regard to operational projects in the Division concerned the Trans

African Highway Master Plan funding for which was still awaited

from the Government of Italy.
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16. The Executive Secretary finally raised the question of the

quality and orientation of documents and instructed the Division as

per paragraph 3 above.

INDUSTRY AND HUMAN SETTLEMENTS DIVISION [IHSD]

(1 AUGUST 1990)

17. The Division delivered its submission 12 days after the

deadline.

18. Under the Industrial development in Africa programme, the

Division had 5 outputs to deliver in the first six months, one of

which was a carryover from 1989. Of those outputs, 2 were

completed (40 per cent) as programmed. A further one (20 per cent)

was delivered in a modified form. There has been no outputs

terminated, but two have been postponed. One additional output had

been delivered at the initiative of the secretariat, and 3 had been

added by legislation and delivered. The base implementation rate

was thus 40 per cent).

19. Delivery of these outputs had taken 29 work-months, and

another two w/m on operational activities, or 27 per cent of the

regular budget resources available to the programme (114 w/m).

There were two vacancies, one P.5 in the Industrial POlicies, etc.,

Section, and one P. 3 in the Industrial Development Promotion

section. The remaining resources available, 73 per cent, had been

used for preparation of future outputs, routine activities and co

ordination.

20. The programme had one operational activity to perform, a

workshop on development of entrepreneurs, which had been postponed

to the second half of 1990 because UNTFAD funds had not been

available.
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21. By 16 July 1990, the programme had recorded the following

regular budget expenditures against its allocation to 30 September

1990:

( 1) Ad Hoc Expert Group Meetings - $0 (out of $30,400)

(2 ) Staff travel no allocation

(3) Other Official Travel $60,465 (85 per cent)

(4 ) Consultancy $ 7,600 (57 per cent)

22. In his overall assessment of the programme, the Chief of PPCO

said that activity in the regular budget raised questions. While

postponement of two of the outputs under subprogramme 4 were blamed

on the late arrival of an Indian counterpart, that person had

arrived in December 1989, in time for execution of activities under

the biennium. Under the timetable mapped out by the programme, the

outputs (draft pUblications) would not be submitted to a workshop

until late 1990, making their ultimate delivery early 1991.

23. The variations in implementation rates using different

criteria at that early stage of the biennium suggested that more

forward planning would be beneficial. That was especially the case

where all but one senior ECA officers were present, and where 85

per cent of travel funding for the period had been spent. If the

rest of the programme was delivered in the same way, modifications

would be necessary by the end of 1990.

24. In the area of operational activities, the programme was

apparently relying on UNTFAD funding for no less than seven sets of

outputs, while i t received only US$69, 100. Rough calculations

($30,000 per output) suggested that, that was at most only one

third of what would be required. Operational activities were thus

likely to show under-delivery as well.



7

25. Under the Human settlements in Africa programme, the Division

had 2 outputs to deliver in the first six months. Of those

outputs, 2 were completed (100 per cent) as programmed.

26. Delivery of these outputs had taken 9.5 work-months, or 53 per

cent of the regular budget resources available to the programme (3

posts, or 18 w/m). The remaining 47 per cent had been used for

preparatory work on other outputs, routine activities and co

ordination.

27. By 16 July, the programme had recorded the following regular

budget expenditures against its allocation to 30 September 1990:

(1) Ad Hoc Expert Group Meetings - none (no allocation)

(2) Staff travel - $ 2,109 (131 per cent)

(3) Other Official Travel - $15,179 (100 per cent)

(4) Consultancy - $ 4,700 (127 per cent)

28. The programme was considered proceeding on schedule. The

allocation for an ad hoc meeting on the Global Shelter Strategy in

the second half of 1990 had been received. Travel and consultancy

expenditures were slightly high, but acceptable given the nature of

outputs to be delivered later in 1990.

29. In his response, the Chief of the Division wished that the

notes presented and distributed by PPCO had been cleared with him

before hand. He maintained that with respect to the Industrial

Development programme, the output reported as delivered but

significantly reformulated, as well as, one of the outputs reported

as added by legislation should both have been considered as

implemented as programmed. The former concerned one issue of "Focus

on African Industry" which had been carried over from the previous

biennium, and the latter, an output which had been requested by the

General Assembly and which had been included in the proposals for

updating the Programme Budget submitted to the last meeting of the
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ECA Conference of Ministers. He also explained that two other

outputs had been postponed not so much because of the late arrival

of an Indian expert, but because of delays in the disbursement of

the funds for the activities by the donor Government. Preparation

of the outputs were now well in hand.

30. The Division was encountering difficulties in recruiting

suitable candidates for the existing vacant posts, one of which was

reserved for women candidates. An offer had been made to a Russian

candidate in respect of the vacant post in the Human Settlements

programme, but from whom nothing had been heard.

31. with regard to operational activities, the Chief of the

Division further explained that his initial request for funding

from UNTFAD had been unilaterally cut by the Budget unit without

corresponding adjustment in programmed activities . He had drawn

the attention of PPCO to that discrepancy but because of the

regulations and rules governing programme planning, the activities

had still to be delivered. Efforts were, however, being made

through TACOO to secure part of the funding requirements of the

activities concerned from the Islamic Development Bank.

32. PPCO explained that the two outputs reported as reformulated

and added by legislation respectively, could not have been reported

otherwise. The reformulation was carried over from the previous

biennium as already modified; While, with respect to the additional

output, whereas previously, regular budget outputs proposed for

inclusion in the Programme Budget after the Document had been

adopted were treated as integral part of programmed activities once

they were endorsed by the Conference of Ministers ,such outputs

were now to be considered as added by legislation.

33. The Executive Secretary instructed that every effort should be

made to speed up the filling of the vacant posts. with regard to

the post in the Human Settlements section, the stipulated minimum
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period for response to offers should be observed and if no reaction

was received from the candidate, other candidates should be

considered.

34. The Chief of TACOO reported that implementation of all the

operational projects in the Division was progressing well.

35. Preparation for the meetings that the Division was to hold

during the remainder of the year were reviewed and no major

difficulties were foreseen.

36. The Executive Secretary raised the question of the quality of

documents and directed as in paragraph 3 of the present report.

JOINT ECA/FAO AGRICULTURE DIVISION [JEFAD]

(1 AUGUST 1990)

37. The Division delivered its submission on 24 July, 18 days past

the deadline.

38. The Division had 27 outputs to deliver in the first six

months, including the Integrated Rural Development sUbprogramme.

Of those outputs, 24 were completed (89 per cent) as programmed.

Additionally, the programme had three outputs under operational

activities, which it delivered at 100 per cent. The base

implementation rate was 89 per cent.

39. In the priority programme element, (1. 2, "Monitoring and

evaluation of the implementation of General Assembly resolution

35/64 on the food and agricUlture aspects of the Lagos Plan of

Action and of Assembly resolution S-13/2 on the United Nations
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Programme of Action for African Economic Recovery and Development

1986-1990"), delivery had been 100 per cent for outputs programmed

in the first six months. In that case, the Division had

implemented a report on the. evaluation of the Tangiers MULPOC

early, and had postponed the programmed evaluation of the Gisenyi

MULPOC, because the Gisenyi MULPOC had already been evaluated in

1989. The exchange had been considered acceptable.

40. Delivery of the outputs had taken 38 work-months, or 58 per

cent of the regular bUdget resources available to the programme (11

posts, or 66 w;m). The remainder, 42 per cent, had been used for

preparation of future outputs, routine activities and co

ordination.

41. By 16 JUly 1990, the programme had recorded the following

regular bUdget expenditures against its allocation to 30 September

1990:

(1) Ad Hoc Expert Group Meetings - no allocation

(2) Staff travel - $2,109 (132 per cent)

(none for IRD)

(3) Other Official Travel - $17,579 (100 per cent)

(4) Consultancy - none (out of $6,000)

42. PPCO assessed the work of the Division as proceeding smoothly.

Quality also seemed to be of an excellent standard, due no doubt to

the useful interchange which occurred among Division staff on

sUbstantive matters.

43. The Chief of the Division agreed with the performance report

as presented by the Chief of PPCO. He pointed out that inadequate

resources for staff travel was a major constraint on programme

implementation. All the postponements were also due to the

inadequacy or unavailability of resources for consultancy or

meetings. There was also an acute shortage of secretarial support
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staff. He further appealed to the Executive Secretary for

additional staff resources for the integrated rural development

subprogrammme.

44. The Executive secretary instructed that Administration and

TACOO should look into the resource needs of the Division. He

commended the Division for the quality of its outputs, and

encouraged it to further enhance the system of internal control and

review of its documents.

SOCIO-ECONOMIC RESEARCH AND PLANNING DIVISION [SERPD]

(1 AUGUST 1990)

45. In his presentation, The Chief of PPCO observed that the

Division had delivered its submission on 27 JUly, three weeks late.

46. The programme had 14 outputs to deliver in the first six

months. Of those outputs, 11 had been completed (79%) as

programmed. Five additional outputs had been delivered as required

by legislation, and two had been added at the initiative of the

secretariat. Three outputs had been postponed. Three operational

activities out of three were delivered. The base implementation

rate had thus been 79%.

47. In the priority programme elements, (1.6, "Training of African

planning specialists at the African Institute for Economic

Development and Planning at Dakar, Senegal", and 3.3, "Progress

reports on the implementation of the Substantial New Programme of

Action for the 1980s for the Least Developed Countries and the

long-term development strategies and policies in the 1990s for the

least developed countries"), delivery had been 100% for outputs

programmed in the first six months.
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48. Delivery of these outputs had taken 84 work-months, or 78% of

the regular bUdget resources available to the programme (18 posts,

or 108 w/m). The remainder, 16%, had been used for preparation of

future outputs, routine activ~ties and co-ordination.

49. By 16 July, the programme had recorded the following RB

c~penditures against its allocation to 30 Sept. 1990:

1) Ad Hoc Expert Group Meetings - none out of $17100

2) Staff travel - no allocation

3) Other Official Travel - $45,700 (100%)

4) Consultancy - $21,548 (273%)

50. The Chief of PPCO concluded that the programme was obviously

a dynamic one. There was some overloading due" " , numer ous

follow-up reports required for AAF-SAP over and above the mandated

programme, and the Division was having some problems delivering its

technical pUblications on time. It would be useful to know if the

two problems were related.

51. A more serious problem might be over-expenditure in

corisu I :-::.:.c ~cc . The three subprogrammes being managed by the

Division had requested only $20,500 (for econometric modelling) for

the entire biennium: already $21,548 had been expended in the first

six months. An additional $18,000 had been requested separately

under "General temporary assistance", for help with the Survey. It

seemed likely that the additional outputs required under AAF-SAP

were absorbing some of this money. The Division should clarify the

situation, indicating how money was being divided between the

Survey, econometric modelling, and possibly AAF-SAP. If the

econometric modelling outputs were receiving reduced funding, some

clarification as to how they would be delivered would be useful.
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52. The Officer-in-Charge of SERPD explained that three outputs in

the postponed category were in fact ready. Of these, one was

delayed because of the late submission of national development

plans by member states. He dre~ attention to the difficulties faced

with respect to the programme element related to IDEP which had no

funds allocated to it in the regular bUdget.

53. The discussion had also concentrated on such other issues as

preparation of the MULPOC sUbregional surveys, especially that of

the Lusaka MULPoC,the outcome of the debate on IDEP during the last

session of ECOSOC, the ECA postgraduate fellowship programme, and

preparation of the End- of-Year statement of the Executive

Secretary.

54. with regard to the preparation of the sUbregional socio

economic surveys, the Executive Secretary observed that it was in

the interest of the Division to ensure that those surveys were

consistent with main regional survey which it prepared. He

instructed that modalities should be worked out between the

Division and the MULPOCs for mutual consultation and collaboration

in the preparation of the various subregional surveys.

55. He informed the Division that he would deliver his end-of

year assessment of African economy on 20 December 1990 and that he

expected work on the draft to be ready long before that date.

56. He further directed that arrangements be made for him to meet

with the post graduate fellows when they were all on board.

57. The Chief of PPCO then presented a summary of performance in

the sUbprogramme on social policy development, planning and

institutional building. The subprogramme had one output to deliver

in the six months and that had been done. Delivery of the output
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had required 6 RB work-months, or 50% of RB w/m available (2 posts,

or 12 w/m). The remaining 50% had been used for preparation of

future outputs,etc.

58. By 16 July, the subprogramme had recorded $3777 (151%)

expenditure against its allocation for other official travel to 30

September 1990. There were no allocations for ad hoc Expert group

meetings and staff travel. Nothing had been spent out of the $5300

allocated for consultancy.

59. The subprogramme was considered to be proceeding smoothly.

The official travel line was over-expended. While some funds were

expected, there was need for caution in planning future travel. The

Division needed to clarify whether those expenditures were expected

to decrease in the remainder of the biennium.

60. A representative of the Division explained that actual

expenditures on official travel were high because they reflected

mission costs that were still to be reimbursed by another agency.

61.

the

The Executive Secretary reiterated his

quality and orientations of documents.

directives regarding

PUBLIC ADMINISTRATION, HUMAN RESOURCES AND SOCIAL

DEVELOPMENT DIVISION [PHSD]

(2 AUGUST 1990)

62. The Chief of PPCO summarized performance in the programme and

sUbprogrammes being executed by the Division as follows.

Programme: Public Administration and Finance in Africa



63. The Division had delivered its submission on 25 July, 19 days

late.,

non-operational outputs,

in the first six months.

(100%) as programmed.

100%.

64. The programme had four

operational ones, to deliver

outputs had been completed

implementation rate was thus

and

All

The

two

six

base

65. In the priority programme elements, (1.1, "Enhancing the

managerial capacity of public services for improved efficiency and

productivity", and 2.2, "Reforming of taxation systems and policies

and improvement in tax administration"), delivery had been 100% for

outputs programmed in the first six months.

66. Delivery of these outputs had taken 12 work-months, or 50% of

the regular bUdget resources available to the programme (4 posts,

or 24 w/m). The remainder, 50%, had been used for preparation of

future outputs, routine activities and co-ordination.

67. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

1)
2)

3)

4)

Ad Hoc Expert Group Meetings 

Staff travel -

Other Official Travel 

Consultancy -

no allocation

no allocation

$12,628 (88%)

$8000 (93%)

68. The programme was considered to be proceeding smoothly.

Programme: Development issues and policies in Africa

(subprogrammes 5 and 6).

69. The Division had 4 outputs

sUbprogrammes in the first six months.

been completed (100%) as programmed.

been delivered at the initiative of the

to deliver under these

Of those outputs, all had

One additional output had

secretariat. The programme
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had three outputs under operational activities, only one of which

had been delivered (a 33% delivery).. The base implementation

rate, however, was 100%.

70. All three programme elements under subprogramme 5 were

considered highest priority, as was element 6.3, "Institution

building for co-operation, co-ordination and harmonization of human

resources policies and programmes". Delivery had been 100% for

outputs programmed in the first six months.

71. Delivery of outputs had taken 10.5 work-months, or 44% of the

regular budget resources available to the programme (4 posts, or 24

wjm). The remainder, 56%, had been used for preparation of future

outputs, routine activities and co-ordination.

72. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

1) Ad Hoc Expert Group Meetings - no allocation

2) Staff travel - $3100 (100%)

3) Other Official Travel - $13,500 (100%)

4) ConSUltancy - none (out of $5100)

73. The work in these sUbprogrammes was said to be proceeding

smoothly. Postponements (meetings) had been at the request of the

Governments concerned, and were expected to be delivered in the

second half of 1990.

Programme: Social Development and humanitarian affairs

in Africa (subprogramme 2, Social programmes

and services)

74. The sUbprogramme had 2 outputs to deliver in the first six

months. Of those outputs, all had been completed as programmed.

The base implementation rate was thus 100%.
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75. The subprogramme had no high priority elements.

76. Delivery of outputs had taken 6 work-months, or 50% of the

regular bUdget resources availp.ble to the sUbprogramme (2 posts, or

12 wjm). The remainder, 50%, had been used for preparation of

future outputs, routine activities and co-ordination.

77. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 sept. 1990:

Ad Hoc Expert Group Meetings 

staff travel -

Other Official Travel -

1)

2)

3)

4) Consultancy - none

no allocation

no allocation

$4562 (99%)

(out of $2300)

78. Work in the subprogramme was proceeding smoothly.

travel was expended to within 1% of the allocation.

Again,

79. In his response to the presentation by PPCO, The Chief of the

Division felt that lack of sufficient forward planning and full

assumption of leadership on the part of the section Chief concerned

might have contributed to the postponements in the development

issues sUbprogrammes.

80. He further observed that time spent on intermediate activities

such as follow-up on UNAFRI, supervision and managerial duties as

well as vacation time, were often not properly reflect in programme

performance reports. The Executive Secretary concurred that, that

was an issue that PPCO should examine and make appropriate

recommendations.

81. There were six operational projects in the Division financed

by UNDP, UNFPA and ICM. Progress in all projects was considered

satisfactory, except for SAPAM which had suffered from late

recruitment of its coordinator.
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82. The Chief of the Division, explained that all equipment

related to SAPAM for 1990 had been ordered and about $US 100,000

earmarked for group training. would be spent by December 1990.

Studies to be undertaken by consultants would also exhaust $US

45,000.

83. In response to questions raised by the Executive Secretary,

the Chief of the Division assured the meeting that the publication

on the Khartoum Conference would be out the following week; and

that the Fellowship Programme was functioning without problems with

several fellowships having been awarded. with regard to vacancies,

one P.4 post was to be filled internally while another P.3 post was

to be advertised.

84. The Executive Secretary instructed that a substantive report

should now be prepared on an annual basis on developments in the

Fellowship Programme.

implementation of the

monitored closely.

85. The Executive Secretary further

Charter for Popular

instructed that the

Participation should be

86. He concluded the meeting by directing the Chief of the

Division to devise a method whereby conference, seminar, workshop

and all other outgoing documents should be cleared for quality and

orientation.
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TECHNICAL ASSISTANCE, CO-ORDINATION AND OPERATIONS OFFICE [TACOO]

(2 AUGUST 1990)

87. The Office had two programmed final outputs to deliver which

it had done. The Chief of the Office reported that currently,

there were altogether 166 projects being managed by the Office;

these included those approved but which did not have firm

commitment for funding as well as those that were operationally

terminated but awaited various management actions such as

evaluation and terminal reports. According to donor regulations,

each project had to have at least two revisions a year and at least

two project performance evaluation reports. Each project also

required one tripartite review a year.

88. During the six months under review, TACOO had conducted the

following intermediate activities: 31 revisions, 18 performance

evaluation reports, 12 tripartite reviews, four evaluations and one

terminal report (ESAMI). TACOO was also involved in the

preparation of the UNDP fifth cycle Regional Programme for Africa.

89. In response to· a query by the Executive Secretary about the

filing system in TACOO about which the auditors had commented, the

Chief of the Office explained that an internal committee had been

set up to elaborate a new filing system. The committee had

articulated the need to set up a registry which should be run by

two people. Unfortunately, that has not been done for lack of

space and people to man it. The committee had further decided that

every project should have four files each on project finances;

project documents; general correspondence; and reports.

90. A programme management plan had also been set-up whereby all

information on each project would be computerized. That way the
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status af each project would be available and updated at all times.

At the moment that was being done on the three PCs available in the

Office. Country profiles would also be prepared with the help of

the SERP Division so that the ,needs of each country would be well

presented when approaching donors.

91. At the request of the Executive Secretary the Chief of the

Office explained the division of labour among staff members in the

Office as follows. There were four programme management officers

who were in-charge of following very specific projects; substantive

divisions were now appointing project officers to follow-up

specific activities of a given project that fell under their

purview. Besides, three project administrative officers would soon

be on board in three Divisions for follow-up on administrative

problems such as space, equipment, logistics etc.

92. The Chief of the Office felt there had been tremendous

improvement in the functioning of the Office following measures

taken with respect to personnel, space and equipment problems.

93. The Executive Secretary concluded the meeting by reminding

the Office that the auditors would be back by early September and

that all should be done to complete the setting up of the filing

system and the computerization of project information.

STATISTICS DIVISION

(2 AUGUST 1990)

94. The Division had delivered its submission on time.

95. The

months.

programme had 23

Of those outputs,

outputs to

19 had been

deliver in the. first

completed (83%) as

six
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programmed. Four outputs had been postponed. One additional

output had been delivered at the initiative of the secretariat.

The base implementation rate was 83%.

96. In the priority programme element, (1.1, "General aspects of

co-ordination and development"), delivery had been 100% for outputs

programmed in the first six months.

97. Delivery of these outputs had taken 48 work-months, including

operational activities, or 67% of the regular budget resources

available to the programme (72 wjm). The post of the Chief,

statistical Data Bases, had been vacant for half of the period

under review. The remaining resources, 33%, had been used for

preparation of future outputs, routine activities and co

ordination.

98. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 sept. 1990:

1) Ad Hoc Expert Group Meetings -no allocation

2) Staff travel - no allocation

3) Other Official Travel - $12,423 (177%)

4) Consultancy - no allocation

99. The Chief of PPCO observed that the programme was proceeding

smoothly. The vacant post had caused some delay, and the programme

might have to consider reorganization measures to ensure that the

problem did not become cumulative. As was usual with statistics

programmes, travel was heavily over-expended. That was often a

symptom of over-programming, since the need to provide more and

better data in pUblications forced staff to travel more in search

of it. That over-programming may be occurring was reinforced by

the fact that two missions under operational activities had already

been postponed because of lack of travel funds. If the trend
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continued, there would have to be adjustments in the 1992-1993

programme bUdget proposals. In the immediate biennium, close

scrutiny of mission clearances would be required to ensure that

funds did not begin to leak across the RB-XB boundary.

100. The Chief of the Division explained that one of the outputs

postponed had been already delivered in July 1990. He informed the

Executive Secretary that there was need to address properly the

printing of the division's documents as a backlog in the reproduc

tion of documents was a major obstacle to meeting deadlines.

101. with regard to over-expenditure of travel funds, he said that

the actual amount would be lower once compensation was made for

missions undertaken at the request of other Programme Managers.

Finally, he pointed out that there was a need for a better balance

between the programmed activities and the resources allocated to

them.

102. The Executive Secretary requested the Programme Manager to

ensure that non-programmed activities were not being carried out at

the expense of the regular work programme. He directed that a

memorandum be written to the Chief of Administration to regularize

the situation concerning the reimbursement of travel costs incurred

because of some official non-programmed activities such as the

mission undertaken to Brussels by a staff member of the Division.

103. Reviewing the vacancy situation, the

observed that speedy recruitment was required,

when more work-months were needed to carry

analysis of the returns to the questionnaire

PAAERD.

104. The Chief of TACOO reported that all operational projects (7)

were being implemented smoothly.
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105. The Chief of Administration informed the meeting that

negotiations were in progress with Headquarters, New York,

regarding the reallocation of the financial balance in the Namibia

programme to finance office. automation at ECA.He added that

arrangements made in April 1990 to repair the photocopiers would be

enforced. With regard to the printing problems, exceptional

arrangements would be made to reduce the backlog.

POPULATION IN AFRICA

(2 AUGUST 1990)

106. The Division had delivered its submission on time.

107. The programme had five outputs to deliver in the first six

months. Of those outputs, all five had been completed (100%) as

programmed. The base implementation rate had thus been 100%.

108. In the priority programme element, (1.2, "Evaluation of the

demographic impact of population programmes in African countries") ,

delivery had been 100% for outputs programmed in the first six

months.

109. Delivery of these outputs had taken 13.5 work-months, or 37.5%

of the regular budget resources available to the programme (6

posts, or 36 w1m) • The remainder, 62.5%, had been used for

preparation of future outputs, routine activities and co

ordination.

110. The programme had no operational activities to deliver in the

period.
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111. By 16 July, the programme had recorded the following RB .

expenditures against its allocation to 30 Sept. 1990:

1)

2)

3)

4)

Ad Hoc Expert Group.Meetings

Staff travel -

Other Official Travel 

Consultancy -

- no allocation

no allocation

$20,607 (106%)

$0 (out of $5500

112. The overall assessment of the programme was that it was

proceeding smoothly. Difficulties might be related instead to the

POPIN project.

113. Considering that there were only four other outputs to be

delivered to the end of the year, the Executive Secretary felt that

the Division was underprogrammed. He, therefore, asked PPCO to

look into the resource management of those programmes that had

utilized less than 50 per cent of their resources.

POPIN-Africa project

114. The management problems that the project continued to face

were discussed at length. The Executive Secretary expressed his

disappointment at the persistence of these problems and directed

that PPCO should look into them and corne up with appropriate

recommendations.

115. The Chief of TACOO reported that there were five other

projects financed by UNFPA that were functioning without problems.

116. The Chief of the Division raised the problem of lack of an

administrative assistant and enough computers in the Division. The

Chief of Administration explained that he would look into possible

solutions for providing the Division with the services of an
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Administrative Assistant. A solution to the problems of computers

would have to await the outcome of the on-going negotiations with

regard to the Namibia funds.

117. At a staff member's proposal that the Inter-Divisional

Committee on Population be revived to discuss regional population

issues on a regular basis, the Executive Secretary recommended that

the newly established Inter-Divisional Committee on Development

with Social Concern should be called Inter-Divisional Committee on

population and Development with Social Concerns. He expected the

Division to come up with more ideas on how population issues should

be handled and what actions should be taken etc.

118. The Executive Secretary concluded the meeting by raising the

question of quality control of documents emanating from the

Division. He called upon the Chief of the Division to set up a

mechanism for the control of documents and appealed to all staff

members of the Division to aspire for excellence and to be open to

constructive criticism.

POLICY AND PROGRAMME CO-ORDINATION OFFICE

(2 AUGUST 1990)

119. The Chief of PPCO outlined some of the operational

difficulties his Office was encountering in the normal process of

programme coordination. One such difficulty was that Programme

Managers were generally not meeting stipulated deadlines. Another

was the increasing tendency to submit travel clearance requests at

the last minute often without the required government approval.

There was obviously need for advanced planning for travel and PPCO

was working on related proposals for the consideration of the

Executive Secretary.
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120. PPCO had plans for a computerized management data base.

Solution to the secretariat deficiencies in the stock of computers

would obviously enhance the early realization of those plans.

121. The Chief of the Office further observed that the inadequacy

of space was increasingly being felt. There was need for separate

space for the monitoring team that could also accommodate all the

identifiers.

122. He drew the attention of the Executive Secretary to some

substantive issues with which the Office would be preoccupied in

the immediate future. One such issue was G.A.resolution 44/211

on the operational activities of the united Nations; another was

the special programme for Africa to be included in the Medium-term

Plan 1992-1997. The active collaboration of all substantive

divisions would be sought in all these areas.

123. The Executive Secretary commended PPCO for the excellent

preparation of the review meetings which rendered the task

relatively easy and straight forward. with regard to the problems

raised by the Chief of the Office, the Executive Secretary directed

that Division Chiefs should seek the assistance of UNDP offices in

member States to speed up the process of mission clearance.An

Executive Secretary I s circular should be issued requesting Division

Chiefs to prepare mission travel plans six months in advance and to

present them to ACSD and PPCO for verification etc. That would

also enable TACOO to verify availability of funds and relevance of

travel to projects in question.

124. He also urged PPCO to do more in the area of policy analysis

and co-ordination and to play a greater role in enhancing the image

of ECA as a mUltidisciplinary and multisectoral organization.
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REGIONAL ADVISORS

(2 AUGUST 19900)

125. In presenting the performance report on the Regional Advisers

under section 24 of the regular budget, the Chief of PPCO said that

the results for the five advisers in the energy,environment,public

administration, and food and agriculture subprogrammes respective

ly, were excellent, with a minimum 100% delivery on programmed

outputs.

126. The results in the statistics sUbprogramme showed an 80%

implementation rate. The Adviser had arrived after the start of the

biennium, and, therefore, was available for only five months. A

similar rate of implementation (80%) was achieved in the transport

subprogramme. The shortfall had been due to the fact that suffi

cient requests had been late in arriving. Two additional outputs

had, however, been delivered under another output number after

extra requests had been received from countries. Performance in

both sUbprogrammes were considered satisfactory.

127. A distinct improvement was noted in the quality of the work of

all advisers, both in terms of the advice offered and of the

reports submitted.

128. Submissions had not been received by PPCO in respect of the

advisers in the Economic Cooperation Office at the time of the

review meetings.

129. The Executive Secretary expressed satisfaction at the general

improvement in the performance of the Advisors as compared with the

last period of review. He called for vigilance to ensure that

standards were maintained. There was equal need for the Advisors to

be fUlly acquainted with the philosophy and policy orientation of
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the organization as contained in the various seminal documents

adopted by the Commission, and for them to reflect that philosophy

and orientation in their work.

130. The resources under section 24 were provided on the basis of

prevailing priorities and could be shifted to reflect changes in

such priorities. He felt that it was time the existing pattern of

resource allocation under the section was reviewed. To that end, he

directed that every Programme Manager should submit justification

for their needs under the section.

NATURAL RESOURCES DIVISION [NRD]

(3 AUGUST 1990)

131. The Division delivered its submission on 20 July 1990, two

weeks late.

Programme: Natural resources in Africa

132. The programme had two non-operational outputs to deliver in

the first six months. Of those outputs, one had been completed

(50%) as programmed. The second, a compendium of cadastral

regulations, had been postponed for unknown reasons. One

additional output, the servicing of an intergovernmental meeting of

the UNDUGU group, was required by legislation and had been

delivered in the water resources subprogramme. The base implemen

tation rate was thus 50%.

133. In the priority programme element,(3.1, "Development of

institutional capability, programme co-ordination and promotion of

international and regional co-operation in cartography and remote

sensing"), no outputs had been specifically programmed for the

first six months.
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134. Delivery of these outputs had taken 6 work-months, or 11.1% of

the regular budget resources available to the programme (9 posts,

or 54 w/m). Operational activities had consumed another 11.5 w/m.

One month had been lost in vacqncies. The remainder, 56%, had been

used for preparation of future outputs, routine activities and co

ordination.

135. The programme had five operational activities, which it had

delivered at a 100% implementation rate.

136. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 sept. 1990:

1)

2)

3)

4)

Ad Hoc Expert Group Meetings

staff travel -

Other Official Travel 

Consultancy -

- no allocation

$2003 (100%)

$23,883 (111%)

$0 (out of $8000)

137. In his overall assessment of the programme, the Chief of PPCO

said that delivery was hard to assess at that stage, given the

small number of outputs programmed for the first six months, but it

appeared that the first six months of the biennium had been

underprogrammed. Delivery of operational activities showed 100%,

but that was largely because such activities had been listed as

"non-specified", and therefore any delivery resulted in a 100%

score. A better way of looking at the figures was to consider that

eight staff members had delivered five advisory missions in six

months. with three RB staff members, inclUding one P-5, the

mineral resources sUbprogramme had no non-operational outputs to

deliver at all in the first six months, and only one complete

mission. That seemed a rather cautious approach to programming.

138. However, a number of outputs had been programmed for 1990, as

opposed to the first half of 1990, and therefore activity should

pick up in the second half of the year. In spite of the low
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delivery, travel expenditures had already exhausted the allotment

to September. A better assessment would be possible at the end of

the year.

139. The Chief of the division explained that the bulk of the

available resources had been used for the preparation of future

outputs.

140. The Executive Secretary was not convinced that the resources

available in the programme were being fully and effectively

utilized. There was obviously considerable underprogrammimg. He,

accordingly, called for a complete assessment of the day-to-day use

of individual staff members' time in the programme.

Programme: Marine Affairs

141. The programme had no outputs to deliver in the first six

months. However, it did carry out one mission and deliver a report

under operational activities, programme element 2.1. Given the

fact that the programme had no regular budget staff resources, it

was difficult to assign a performance figure to that activity.

142. The Chief of PPCO observed that the unsatisfactory arrange

ments for the programme were apparent. $17,500 were provided for

consultancy services, but no other allocations had been made. That

meant that the programme must be carried out by the Chief of the

Division himself, with the assistance of consultants. The high

priority programme element, 1.1, "Development of manpower for non

living resources of the sea", was entirely composed of advisory

services, with no money provided for travel. Unless the Chief

wished to provide marine affairs advice as a sideline on his other

missions, ECA would thus be placed in the undesirable situation of

having consultants represent it when assisting governments in that

field. All of element 1.2, and half of the remaining element 2.1,

were in similar trouble.
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143. The Executive Secretary stated that<not enough attention was

being paid to the implementation of the programme. He instructed

the Division to submit a detailed plan on how it intended to carry

out the activities in the programme during the remainder of the

biennium.

Programme: science and Technology in Africa

144. The programme had two non-operational outputs, and three

operational activities, to deliver in the first six months. Of

those outputs, all five were completed (100%) as programmed. The

base implementation rate was thus 100%.

145. The programme had no priority programme element.

146. Delivery of these outputs had taken 16 work-months, or 89% of

the regular budget resources available to the programme (3 posts,

or 18 w/m). The remainder, 11%, had been used for preparation of

future outputs, routine activities and co-ordination.

147. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

1) Ad Hoc Expert Group Meetings - no allocation

2) Staff travel - no allocation

3) other Official Travel - $10,500 (82%)

4) Consultancy - $0 (out of $7900)

148. The Chief of PPCQ's assessment of the programme was that from

a programmatic point of view, the programme was being well-managed.

Delivery showed a good mix of missions, servicing of meetings, and

reports, proportionate to the small number of staff manning the

programme. Expenditures were modest, and appeared to be cost

effective.
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149. The meeting took note of the performance report.

Programme: Environment in Africa

150. The programme had 2 outputs to deliver in the first six

months. Both had been implemented as programmed. One output was

required by legislation and delivered, and two were added at the

initiative of the secretariat. The report of the Kampala Confer

ence was finally produced, but treated as a postponement from the

previous biennium. One operational output was programmed and

delivered. The base implementation rate was 100%.

151. The programme has no high priority element.

152. Delivery of these outputs had taken 5 work-months, or 42% of

the regular bUdget resources available to the programme (2 posts,

or 12 w/m). six w/m had been lost through vacancies. The

remainder, 8%, had been used for preparation of future outputs,

routine activities and co-ordination.

153. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

1) Ad Hoc Expert Group Meetings - $0 out of $5700

2) Staff travel - no allocation

3) Other Official Travel - $10,557 (176%)

4) Consultancy - $0 out of $2800

154. In his assessment of the Programme, the Chief of PPCO said

that in spite of the vacancy in the programme---which had now been

filled---work had gone according to plan. Travel expenditures were

unusual: over $10,000 in six months for a programme with only one

professional. As a procedural note, the programme had apparently

been implementing OAU resolutions without seeking ECA Conference
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clearance first .. The outputs were draft conventions and protocols,

rather than technical pUblications, and accordingly sensitive. OAU

collaboration was of course to be encouraged, but care should be

exercised.

155. The meeting took note of the performance report.

Programme: Energy and development in Africa

156. The programme had one

months. This was performed.

100%.

output to deliver in the first six

The base implementation rate was thus

157. No activity was programmed in the priority programme element,

1.1, "Development ofintegrated energy policies and planning in

African countries".

158. Delivery of these outputs had taken 3 work-months, or 16% of

the regular bUdget resources available to the programme (3 posts,

or 18 w/m). six w/m were re-allocated to the Gisenyi MULPOC. The

remainder, 50%, had been used for preparation of future outputs,

routine activities and co-ordination.

159. By 16 JUly, the programme had recorded the following RB

expenditures against its allocation to 30 sept. 1990:

1) Ad Hoc Expert Group Meetings - no allocation

2) Staff travel - no allocation

3) Other Official Travel - $7,557 (104%)

4) Consultancy - no allocation

160. In his assessment of the programme, the Chief of PPCO said

that, as in the case of the Natural Resources programme, there

seemed to have been some underprogramming in this programme; the
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one output delivered was originally scheduled for the first quarter

1991. The programme was under-funded on the regular budget side,

but activity did not seem to be demanding at that stage. Given the

fact that all travel money was.already used up until September, the

question was whether the programme would have difficulty in

delivering the minimum two advisory missions programmed for the

rest of 1990? No money had been requested for technical pUblica

tions, and yet two must be delivered later in 1990, and one later

in 1991. How would the programme deliver those outputs?

161. The Executive secretary requested that the division should

look into the difficulties that were evident in this programme, and

as in the natural resources and marine affairs programmes,

formulate a realistic implementation plan for the remainder of the

biennium.

162. The Chief of TACOO reported that there were no major difficul

ties with regard to the operational projects the division was

implementing. there was ,however, need to expedite the filling of

the Director's and other vacant posts at ARCT.

163. The Executive Secretary raised the question of the quality and

consistency of documents as he had done with all other divisions.

He requested the division to establish a mechanism for the

clearance of its documents.

ADMINISTRATION AND CONFERENCE SERVICES DIVISION [ACSD]

(2 AUGUST 1990)

164. The Chief of the Division explained that the supportive

services that the Division was providing to the substantive

divisions were working smoothly even though shortage of staff

especially in the Finance section was an important problem. The

Personnel section had launched a recruitment drive which was



35

already showihg positive results. Professional female staff had

already risen from 11 per cent to 13 per cent.

165. Two major problems were affecting staff directly. These were:

(a) housing - average waiting time had now gone up to 18

months.

(b) there seemed to be an increasing rate of crime especially

in the old airport area. The Administration had asked

for more police patrols.

166. Operational problems that the Division faced concerned

especially, delays in completing contract renewal forms with which,

Headquarters was becoming increasingly impatient, and late

submission of conference documents. Administration intended to be

very strict about these in future.

167. The Executive Secretary stated that he was impressed by the

relative absence of complaints against the Administration during

the present review meetings. However, he directed that solutions

should be found in the following problem areas:

(a) under-equipment of divisions;

(b) backlog in printing (although there had been noticeable

improvement in the printing);

(c) staff-management - there should be continued dialogue

with the Staff Association;

(d) recruitment - this should be accelerated so as to attain

a less than 10 per cent vacancy rate before the next

session of the General Assembly.
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(e) auditors - there should be readiness to work with them at

all times. Their should also be close follow-up on the

implementation of these recommendations.

168. The Chief of the Division explained that the equipment and

printing problems might be alleviated if some money were allocated

from the balance of the Namibian Fund. He further explained that

the contract to build the Conference Centre should be signed on 15

November when the site would be officially handed over to ECA by

the Ethiopian Government.

ECONOMIC CO-OPERATION OFFICE [ECO]

(3 AUGUST 1990)

Programme: Development issues and policies in Africa

(subproqramme 4. Institutions and technical

assistance for economic co-operation)

169. The Division had delivered its submission on 20 July, two

weeks past the deadline.

170. The sUbprogramme had 22 outputs to deliver in the first six

months. Of those outputs, 21 had been completed as programmed.

Additionally, the Niamey MULPOC had delivered one output, at its

own initiative. There were no operational activities programmed.

The base implementation rate was 95%.

171. The sUbprogramme had no high priority programme element.

172. Delivery of these outputs had taken 30 work-months, or 20% of

the regular budget resources available to the sUbprogramme (25

posts, or 150 w/m). The remainder, 80%, had been used for

preparation of future outputs, routine activities and co

ordination.
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173. By 16 July, the programme had

RBexpenditures against its allocation to

recorded the

30 Sept. 1990:

following

1) Ad Hoc Expert Group Meetings - no allocation

2) Staff travel - no allocation

3) Other Official Travel - $4802 (60%)

4) Consultancy - none out of $3900

174. The Chief of PPCO observed that performance was surprisingly

good in the MULPOCs, when viewed against the background of

correspondence, evaluation, and high-level discussion which had

taken place over the viability of these institutions. However,

most outputs had been secretariat reports, with little substantive

or operational content. Problems in implementation could be

expected when operational activities and technical documents were

due.

175. The low amount of resources that had been used for delivery of

outputs was to be expected in a programme where the major function

was co-ordination. Funding for the subprogramme was low, but

travel expenditure was on target for the first six months.

176. The Executive Secretary took note of the report. He explained

that he had instructed that all Chiefs of Division should attend

the present meeting so that the three subregional multisectoral

projects on ECCAS, ECOWAS, and UDEAC respectively, which had been

the subject of a few in-house investigations could be reviewed

collectively. He then called upon the Chief of PPCO who was the

last person to look into the management problems of the projects to

present his findings.

177. The Chief of PPCO presented an analysis of the problems as

well as proposals for their possible solution as contained in his

memorandum to the Executive Secretary dated 27 July. The problems

could be broken down into operational difficulties late
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recruitment, delays in advertising, insufficient funding for posts,

etc.; co-ordination difficulties -"lack of support" from TDFD,

PADIS, etc.; and jurisdictional difficulties. The following

proposals were made:

(a) The inter-divisional Task Forces should review the status

of the projects at periodic intervals. The Task Forces

needed to see a management plan, with milestones,

deadlines and courses of action, so that they could sense

when things were getting out of control, and consider

corrective measures.

(b) Thexe was need for an "honest broker" between ECO and the

substantive divisions. It would, therefore, be necessary

to have the Deputy Executive Secretary chair the meetings

of the Task Forces with the Chief of ECO serving as

Secretary ..

(c) ECO, especially Project Officers, should play a more

motivating, catalytic and dynamic role in the execution

of the projects.

(d) with regard to the jurisdictional difficulties, it was

necessary to provide new terms of reference for Mr.

Traore and that he be transferred, substantively as well

as physically, to TACOO.

178. In the ensuing discussions, Programme Managers generally

agreed with the analysis and proposals made. They, however,

requested that the role of substantive Divisions in the execution

of the projects be further clarified and that they be kept fully

informed of all developments. In particular, they insisted that ECO

should ensure that information was widely and freely disseminated.
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179. The Executive Secretary directed as follows: (a) that the

interdivisional Task Forces should be chaired by the Deputy

Executive Secretary with the Chief of ECO serving as Secretary and

PPCO represented in all of t.hem rand (b) that Mr. D.M.Traore be

transferred sUbstantively to TACOO.

INTERNATIONAL TRADE AND DEVELOPMENT FINANCE DIVISION [ITFD]

(3 AUGUST 1990)

180. The Division was the last to deliver its sUbmission, at 3:15

pm on 31 JUly·, 25 days past the deadline.

18l. The programme had 11 outputs to deliver in the first six

months. Of those outputs, 7 had been were completed (64%) as pro

grammed, and four were postponed. The programme had six outputs

programmed under operational activities, of which it had delivered

five, with one postponement. Five outputs, inclUding one

operational activity, had been added by the secretariat. The base
implementation rate was 64% for non-operational activities, and 83%
for operational activities •.

182. In the priority programme element, (l.l, "Domestic trade

development"), only one operational activity had been programmed.

This had been postponed because the Division had not yet prepared

the background documentation. While there could be no measurement

in non-operational activities, delivery had been 0% in the area of

operational activities.

183. Delivery of outputs had taken 59 work-months, or 70% of the

regular budget resources available to the programme (14 posts, or

84 w/m). The remaining work-months must be accounted for as

vacancies.
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184. By 16 July, the programme had recorded the following RB

expenditures against its allocation to 30 Sept. 1990:

(1) Ad Hoc Expert Group Meetings - $480 (7%)

(2) Staff travel - no allocation

(3) Other Official Travel - $21,507 (69%)

(4) Consultancy - none out of $12,000

185. In his assessment of the programme, the Chief of PPCO said

that performance for the programme needed to be watched closely

over the next six months. Extensive modifications in delivery,

with relatively large numbers of postponements and secretariat

additions, sriou Ld not be happening that early in the biennium.

Several reports seemed to have taken up large amounts of resource

time---6 to 8 work months each---and it might be useful to re

examine those to see if they were worth the distortions they might

be causing in the work programme.

186. The vacancy situation needed to be examined to see if it was

a contributing factor, and clarifications needed to be provided

regarding the present status of staffing.

187. Expenditures were on target, and reasons for the variations in

the delivery needed to be found elsewhere.

188. The Chief of the division explained that most of the

postponements concerned outputs meant for the meeting of the

Conference of Ministers of Trade which had, itself, been postponed.

The vacancy situation was serious. Two staff members of the

division had been reassigned to other programmes and that had left

a gap in the resources actually available to the division. Some

short-term appointments had been made on some of the vacant posts

while efforts were continuing on filling the posts. He pointed out
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that some of the vacant posts were at the P2 level and that at that

level, it had been difficult to attract the high calibre staff that

the division needed.

189. Discussions had centered on the need to improve on performance

during the second half of the year and on the proper organization

of the various meetings planned by the division for that half.

190. The Division had planned to postpone the meeting of the

expanded Libreville committee on the establishment of the African

Monetary Fund. The Executive Secretary insisted that that meeting

should be held as scheduled particularly in the light of the need

for the division to follow-up on the implementation of the various

decisions that had been taken for the early establishment of the

Fund.

191. The Executive Secretary referred to the reports and meeting

planned on the impact of new developments in the European monetary

system on monetary and financial arrangements in the CFA franc

zone, and instructed that highly qualified consultants should be

engaged to prepare some of the documents and act as resource

persons at the meeting.

192. The Executive Secretary finally stated that he had become

increasingly dissatisfied with quality of the documents produced by

the Division. He said that his call for greater vigilance in the
clearance of documents as to their quality and conformity with

ECA's development philosophy and orientation was particularly
relevant to this Division.

193. No major problems were being encountered in the execution of
the operational projects of the division.
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AFRICAN TRAINING AND RESEARCH CENTRE FOR WOMEN [ATRCW]

(4 AUGUST 1990)

programme: Social development and humanitarian affairs in

Africa (subprogramme 3. "Integration of women

in development")

194. The Centre had delivered its submission on 19 July, 13 days

late.

deliver in the first six195. The sUbprogramme had 7 outputs to

months. All had been completed as

implementation rate had thus been 100%.

programmed. The base

196. The sUbprogramme had no high priority programme element, but

it contained the lowest priority for the programme (P.E.3.2,

"Improving skills and opportunities").

197. Delivery of these outputs had taken 16 work-months, or 67% of

the regular budget resources available to the programme (2 posts,

or 24 wjm). The remainder, 33%, had been used for preparation of

future outputs, routine activities and co-ordination.

198. The sUbprogramme had no operational activities to deliver in

the period.

199. By 16 July, the programme had recorded the following RB
expenditures against its allocation to 30 Sept. 1990:

Ad Hoc Expert Group Meetings - $0 out of $5700
Staff travel - no allocation

1)

2)

3)

4)

other Official Travel 

Consultancy -
$6223 (91%)

$0 out of $1,000
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200. It was felt that

programmatic point

reasonable.

the

of
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sUbprogramme presented

view. Expenditures

no problem from a

were considered

201. At the request of the Executive Secretary, the Chief of the

Centre provided the following explanation regarding follow-up to

the Fourth African Regional Conference for the Integration of Women
in Development held in Abuja, Nigeria, in November 1989.

202. The Africa Regional Co-ordinating Committee for the

Integration of Women in Development (ARCC), as well as, the ECA

Conference of Ministers had, at their meetings held in Tripoli in

May 1990, considered the Abuja Declaration. The meetings had made

a number of proposals for the implementation of the Declaration

and several countries had promised to hold national workshops on

the Declaration. Funds were available from SIDA for the

pUblication of the proceedings of the Regional Conference by a

private publisher who had already been identified. The Carnegie

Corporation had also offered to finance the dissemination of the
pUblication. The video tape of the Conference was being finalized

by the ECA Information unit.

203. The Executive Secretary directed that follow-up letters on the

implementation of the Abuja Declaration, as well as, the document

itself, should be sent to all member States not just the ARCC

members. ECA should monitor its implementation and present a
report to the next African Regional Conference.

204. An update on Project RAF/87/04, "Women in the Informal

Sector", was given at the Executive secretary's request. The Chief
Technical Adviser (CTA) of the Project explained that a consultant
had been hired to prepare a synthesis of four national case studies

previously done by the project. The synthesis was in preparation
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for national seminars to be held before the end of 1990. A

regional seminar had already been held in Zambia. A major problem,

however, was that ILO had not yet signed the interagency agreement.

205. The Chief of TACOO explained that because of these

difficulties, the programme had been implemented at 61 per cent

only and ILO had not implemented any of the activities earmarked

for it.

206. A report on Project SIO/87/001 Women's access to Credit, was

also presented. There were no major problems. The rate of

implementation was 65 per cent, which was considered good at that

point in the" life of the project. SIOA, the funding agency,had

indicated that it might finance phase II of the Project. There was

also a Swedish Agency that had expressed an interest in funding the

next phase of the Project. An internal evaluation of the project

had been requested which PPCO was undertaking.

207. The Chief of TACOO informed the Centre that out of the four

Projects that the Centre had submitted to TACOO for possible

funding, three had been sent to Italy but so far there had not been

an answer; the fourth had been submitted to UNOP which had accepted

in principle to provide funds.

208. The Chief of the Centre raised problems related to equipment

in the Centre which the Chief of Administration promised to look

into.
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CHIEFS OF DIVISION/OFFICE/SECTION

(4 AUGUST 1990)

Programme Performance

209. The Chief of PPCO summarized overall programme performance in
the secretariat during the first six months of the year.

210. Performance was generally good with most programmes attaining

the minimum acceptable rate of implementation of 75% A generic

factor affecting performance had been the vacancy situation in

individual programmes; but this had been improving and would become

less of a problem by the end of the year. The amount of resources

being used for intermediate activities was becoming a matter for

concern. Resources used for such activities should not be utilised

at the expense of producing outputs. Expenditure on staff travel

seemed on target, but there was very little recruitment of

consultants at that point.

211. He felt that there was need to review the procedure for

mission clearance especially since difficulties were being

encountered with respect to obtaining government clearances on time
and requests for travel were increasingly being received in PPCO at

the last minute. PPCO was in fact working on the revision of the
procedure for mission clearance and would make a submission to the
Executive Secretary in due course.

212. In the discussion that followed, various possibilities to
enhance the advanced planning of missions and to make them more
cost-effective were considered. Questions were also raised on the

need and possible ways of indicating work-months that had inevita

bly to be spent on intermediate and unprogrammed activities.
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213. The Executive Secretary directed that thenceforth, Programme

Managers should submit on a six-monthly basis, travel plans that

would be cleared jointly by PPCO, Administration and TACOO for his

approval. Every effort should also be made to reflect the multidis

ciplinary and multisectoral approach in missions mounted by the

secretariat.

214. The Executive Secretary reiterated the concern he had

expressed at each of the individual meetings with divisions with

the quality and substantive orientation of documents • He stressed

that it was the responsibility of every chief of division to ensure

that the documents coming out of their respective divisions were

of the required standard.

Regional Advisers

215. The Executive Secretary noted the general improvement in the

work of Regional Advisers during the six months under review. He,

however, felt that there was need to review the present distribu

tion of the regional advisory posts among programmes in the light

of prevailing priorities. It was obvious that some of those posts

needed to be released for work in structural adjustment. He,

accordingly, instructed that Programme Managers should submit

justification for their need for such posts so that a decision

could be taken for the distribution of the posts in 1991.

Operational Projects

216. The Chief of TACOO presented a note on the status of all

operational projects being implemented by ECA. He indicated that
relations with major donors especially UNDP had improved.Regular

meetings were being held with some of these to solve common

problems. He took the opportunity to brief Chiefs of division on


