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! (Paper submitted by the Republic of Madagascar)

I - Conception

Thi conception of projects must result from the combined effort
of the population concerned (which must provide an important contribu
tion in'the form of labour), and the government. The task of project
conception cannot be left to the central government and even less to
foreign consulting firms. The average size of projects must be adjusted
to national capabilities in the fields of implementation, management
and control. The number of suoh projects must be increased so that
significant choices may be made, while the flow of new projects must
be continuous so as to allow, at each time, the implementation of better
operations through the replacement of older even though profitable

projects.

II - Formulation

The formulation of projects requires a permanent co-ordination
orts between the government and the citizenry. The former pro- _■

technical personnel, while the latter agrees to organize its
contributions and to remove all those things which may impede

mplementation of projects. The "Planning Office has a represents
each province, and if possible, in each "prefecture", who takes
all the meetings connected with the preparatory stages of the
ensures consideration of national priorities (austerity, job

xi, economic development, etc.), determines the economic
.bility of the project and authorizes, in principle, its imple-

Each administrative "subdivision" is provided with a

|Cuua budget depending on its population which will be used for
mplementation of the priority projects which are of interest not

;the local people but also benefit the whole population and not
3 Minority. That budget, which will be increasing year after

fi-ora/a small basis, will be drawn up by the Planning Offioe at
of each year. This will make possible the establishment

regional development plans.
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III - Comparison

Tke comparison of projects has to be permanent so as to maximize
economic development. It should be done at all levels of decisions
and allocations for investment budgets, while data on projects must
be centralized at the Planning Office which sets the general frame
work for development and determines the optimum allocation of budgets
amoag the different sectors. At the beginning, the emphasis will be
on highly profitable agricultural projects which can be managed and
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IV- Inrplementation
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V ~ Control
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