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REPORT ON THE :':MPLENENTATION OF ECOSOC RESOWTION l264(XLIII)

AND OF THE RECOMMENDATIONS OF THE AD HOC COMMITTEE OF EXPERTS

TO EXAMINE THE FINANCES OF THE UNITED NATIOlIS AND THE SPECIALIZED AGENCm:;

At its forty··tMrd session, the Economio and Social Counoil by its

resolution 1264(XLIII) requested the Secretary-Generel to transmit the

,report ,of the ~Uc..c:. Com:nittee (A/6343), together with General Assembly

resolution 2150(XXr) to all subsidiary bodies of the Council for oon­

,sideration and appr-opr-Lato actdon, In operative paragraPh (b), the

regional eco~omi~ co~:nissi0ns were reqc,ested to inolude a separate item

in the agenda 0;' "2~ir sessions to review:

(i) Their method of work and c~lendar of conferences with a view

to red~lcing -thc total meetincr time.;

(ii) The documentation now being prepared and any new proposals

for docLtO's""';,, ,'ithu view to reduoing the number of requests

.and ~~9 yol~3 o~ dOGurnq~tation; and

(iii) .:T;letomsof referenoe of their own subsidiary.bodies with II

view to :'ationn.liz~ng the system of subsidiary bodies.
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In anticipation-of' this- resolution, - the secretariat had made the

£oJ.l.ow;i.ngcmmni;-tments:

1. In respect of conferences- and. meetings, the Commission undertook

aotion to reduce the number in relation to available financial ~ staff

resources by:

(a) At its seventh session in 1965, the Commission by resolution

130(VII) decided to meet once in two years instead of annually

(E/4004). Thus, the eighth session was held in February 1967;

(b) Again. at the eighth session the Commission adopted resolution

115(VIII) on Working Parties and ECA Meeting Schedules (s~e

document E/4354, pages 163-164). It will be noted that the

resolution authorizes the Executive Secretary to adopt a more

flexible scheduling of meetings so as to attain the objectives

of Council resolution 1264(XLIII);

(c) Pursuant to Commission resolution 115(VIII), the Executive

Secretary introduced certain internal measures imposing stric­

ter scrutiny of the work programme and proposals for the in­

clusion of conferences and meetings on the official calendar

of meetings. He established two Committees of the secretariat,

viz:

(i) The Policy Committee, comprising the Directors of

Divisions, under nis personal chairmanship; and

(ii) The Programme Committee, also comprising certain

Directors of Divisions, under the chairmanship cf

the Deputy Executive Secretar~.

The latter Committee periodically reviews the work programme

and the schedule cf meetings, and makes recommendations to the

Policy Committee. Both Co~mittees, in deciding upon the meet­

ings to include in the current year's activity, are guided by

the following order of priority:

(i) Training courses;

(ii) Seminars with a training compcnent;
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Technical meetings cf experts;

,~'f'or inter-gcverrutl€n-tal negotiations. (Meetings

in this category are convened when preparatory work in­

dicates that they are likely to achieve clear results).

order to reduce the cost of meetings, a further internal

measure is taken (i) to hold as many meetings as possible,

consistent with the demands, of sub-regional activity, at the

Commission's headquarters in Addis Ababa; and, (ii) to sche­

dule in succession meetings which require the recruitment of

external interpreters and translators, so that the same team

could be used to service two or more meetings without incur­

ring additional travel expenses. Thus, of the 28 meetings

held in 1968, fourteen were held at the Commission's head­

quarters (Annual Report, 1 March 1968 - 2 February 1969).

(iii)

(iv),
•
t

(d) In

(e) The Conference of African Planners and the Conference of

African Statisticians, which are subsidiary bodies of the

Commission, meet only once in two years. Th~,meetings of

Working Parties set up under Commission resolution 128(VII)

are now governed by Commission resolution 175(VIII) and are

convened only as required. Thus so far only one Working

Party has been convened.

2. The measures adopted in order to reduce the total volume of documenta­

tion reproduced by the Commission in both languages (English and French)

included:

(i) Summary records are made only of the plenary meetings of the

biennial sessions, but not of the two Committees which are

usually elected - which again contributes to the reduction of

documentation;
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(ii) In addition, ',he EJ<ecutive S",cretal'J- issued, guidelines to the
Directors of Divisions at a special meeting of the Heads

(Directors) of Divisions he Ii! in January 1%7 to' limit the

vola~e of mim~o"rap~~d doc~mentation in acco~ance with the

type of meeting for which they are prepared; and

.. (iii) Publications of the Commissicn are limited to the' Economio

,Bulletin for Africa, the Suryey of E~onomic Conditions in

Africa, the &..r":h£llt'U'::LJ:j£.n-,?~£:lletintor 'Africa,

and periodical publications in the "eries of Statistics,

the Social Welfare Survices i~ Africa, ~~dNa~lra1 Resources.

'3. Through the Programme Co~"ittee, the secretariat is currently

enga~ed on the preparation of d two-year Programme of Work and Priorities
, . , .

for 1969-1970 with projections to 19'13 for p::<osentation to the Ninth

S~s~ion of the Gommission in l~ebruary 1)69. fince 1967 a Programme Co­

ordination Unit has also been set u!' Kithin the Cabinet Office of the

Executive Secriotary to effect e, b8tte~ cc- ord ina.tdon of the work, pro­

gramme within the Cow~is~ion, on th~ 0~e hand, ~nd with the specialized

agencies 'aDd other organs of the United Nations,on the other.
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