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NOTE BY THE EXECUTIVE SECRETARY

Following decisions and recommendations of the Committee for Programme and

Co-ordination and the Ad Hoc Committee of Experts to Examine the Finances of the

United Nations and the Specialized Agencies3 this programme of work and priorities

covers :-he biennium 1969-1970 with projections to 1975- The ninth session will be

asked t:: endorse a recommendation that, in future., for eac'h biennium a programme

of work and priorities will be prepared covering a period of six yearss the

proposals for the first two years being precise and definitive, the proposals for

the second two years being less precise and firm and the proposals for the fifth

and sixth years being in the nature of projections. This is necessary to fit in

with the proposed United Nations Headquarters1 budgeting, programming and

reporting procedures.

Before the preparation of this programme of work and priorities was begun3

a reappraisal was undertaken of the tasks of the Economic Commission, as defined

in its terms of reference and its resolutions. It became clear that the Commission

would be of maximum assistance to member States in precising their aims and

goals and preparing and implementing plans, programmes and projects for economic

and soc-al development, taking into account national efforts as well as external

assistance. Obviously responsibility for development rests with the Governments

of African countries but assistance offered by outside agencies - whether

multinational, bilateral or private - should be used in the most effective way

to achieve goals set by the countries themselves. In this context, the role of

the secretariat is seen to be:

(_a) To elucidate the development needs of African countries, individually

and collectively;

(_b) To make inventories of resources to meet these needs (bearing in mind
that the vast majority of resources must be found within the countries

themselves);

(c) To match needs to resources and try to arrange for additional resources

to be made available as necessary;

(d.) To follow up action taken to meet the needs identified.

The programme therefore consists of priority projects which in conjunction

with assistance given by other members of the United Nations family of

organizations, bilateral donors and other institutions will assist Governments:

(a_) To improve their planning machinery at all levels;

(b) In the analysis of plans and plan implementation - in particular

in determining measures to be taken to remove obstacles to plan implementation;
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(c) To define their objectives precisely and to elaborate viable plans,

programmes and projects;

(d) In exploring sources of assistance for identified projects;

(e) By giving training and preparing documentation which, will be of

immediate practical assistance to member States, at national sub-regional or

regional levels, as well as drawing attention to Governments and other members of

the United Nations family of organizations to training needs.

In all these processes collective action by countries will be encouraged

whenever it would appear to be advantageous - in groupings of two or more

countries, at the sub-regional level or at the regional level.

The guiding principle followed in preparing the programme has been the

modernization of Africa, which springs from the wishes of member States as

expressed in the various resolutions adopted at the Commission's sessions. As

this includes every field of action which affects the development of the African

continent, there is a risk that its translation into practical terms m.ight

dissipate the activities of the Commission. Emphasis has therefore been given,

during this quinquennium, to two objectives in particular: industrialization and

modernization of agriculture. The choice of these two objectives does not in any

way imply that other activities of the Commission will be neglected.

Each of the substantive divisions and sections of the secretariat, acting

within the framework of the policies laid down by the General Assembly, the

Economic and Social Council and sessions of the Commission, has made proposals

for:

(a) Concerted action for economic development and the improvement of

conditions for effective utilization of natural and human resources;

(b) Studies, professional papers, special reports on economic and social

problems and surveys, where necessary with economic and technical assistance

from multilateral and bilateral agencies, foundations, etc.;

(c) The collection, evaluation and dissemination of economic, technical

and statistical data and information;

(d) Advisory services and advisory missions to member countries, the

co-ordination of such advisory services with those rendered by other members of

the United Nations family of organizations and by bilateral donors and

foundations, etc .;

(e) Co-operation with United Nations Headquarters, the Office of Technical

Co-operation, specialized agencies, Governments providing assistance to African

countries, intergovernmental organizations and other bodies in the implementation

of plans and projects, including briefing of experts in preparing and implementing

national development plans and preparing country programmes of technical

assistance;



(f_) Assistance in the formulation and development of co-ordinated policies
designed for the promotion of the various specialities and their application in

the African region.

The programme therefore contains in each sector, in addition to specific

projects and sub-projects, a list of continuing tasks which will be undertaken

in the carrying out of these responsibilities.
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STAFF RESOURCES

Direction, policy formulation and administration

1. Cabinet office of the Executive Secretary

p-1 General

ASG D-2 D-l P-5 V-k P-3 P-2 Service

(a_) The Executive Secretary,

his Deputy I968 1 1 1--1-2

1969 1 1 1 - - 1 - 3

1970 1 1 1 - - 1 - 3

1971 1 1 1 - - 1 - 3

(b) Frogramme Co-ordinator I968 - - 1 - - - 1 2

1969 - - 1 - - - 1 2

1970 - - 1 - - - 1 2

1971 - - 1 - - - 1 2

(c_) Technical Assistance

co-ordination unit 1968 - - - - 1 1 1 1

1-11

1970 - - - 1 - 1 l

1971 - - - - 1 - 1 1

(d_) Secretary of the Commission I968 - - -1-111

1969 - - -1-111

1970 - - -1-111

1971 - - -1-111

(e) Information I968 - - - _ 1 _ a / 2

1969 - - - 1 - a/ 2

1970 - - - 1 - a/ 2

1971 - - - 1 - a/ 2

a/ In addition, one Headquarters post is assigned to the Economic Commission for
Africa.



2. Division_gf Administration, Conferences and General Services
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Sub-regional offices

(a_) Kinshasa 1968

1970

1971

(b) Lusaka 1968

I969

1970

1971

(c) Niamey I968

I969

1970

1971

(d) Tangier I968

I969

1970

1971

k. In addition, the secretariat operates five regional statistical and
demographic research and training centres (Cairo, Addis Ababa, Dar es Salaam,

Yaounde and Accra). A sixth, in Rabat, is administered by Headquarters and
a seventh, similarly administered, will be established in Makerere College,
Kampala, in 1969.
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ANNOTATED LIST OF PROJECTS FOR I969-I97O

WITH PROJECTIONS TO 1973

I- ECONOMIC DEVELOPMENT PLANNING

A. Economic development planning, projections and policies

Responsibilitv: RESEARCH AND STATISTICS DIVISION:^

Economic Research Section

STAFF RESOURCES

Economic Research Section

Regional Advisers

(provided from project

funds)

1967

1968

1969-

1970"

1971"

1967

1968

1969-

1970-

1971-

1-1

-

-

-

-

3

3

3

3

3

P-5

2

2

2

2

2

P-4

2

2

2

3 h

P-l

P-2

1

2^

General

Service

6

-$
3

3

3

a/ Proposed.

b/ Includes one professional trainee.

c/ Three posts transferred with work to "Statistical Services".

2/ The staff requirements for the direction of the Division are included under
"Statistical Services".



To secure their development targets., most of the African countries have

prepared plans into which to fit their economic and social poLicies and render

their efforts at development effective.

Nevertheless^ it has "been observed that from i960 to 1966, at least, the

average annual growth of gross domestic product in Africa falls below the 5 per cent

rate fixed for the First United Nations Development Decade, and that a great deal

still remains to be done in plan preparation and implementation,, if the hopes for

progress in economic and social development are to be fulfilled.

The main obstacles to plan implementation are as follows:

(a) The targets are not always realistic and consistent;

(b) Project identification is often inadequate or incomplete;

(c) The political and social structures are unsuitable for the present

circumstances;

Consequently the secretariat's work programme aims at:

(a) Helping to improve plan preparation .and the supervision of development

plan implementation;

(b) Helping to standardize concepts and methods to facilitate the exchange

of experience from one country to another and make it possible to compare results;

(c) Specifying the special circumstances required for planning in Africa;

(d) Sustaining effort in economic co-operation to secure sufficiently large

markets' and so promote industrialization and economic and social development.

PROJECTS

1. Developing economic research

This project entails:

(a) The examination, in conjunction with the countries concerned, of progress

achieved and problems connected with the implementation of programmes for

projections, planning and economic surveys;

(b) The study, in conjunction with the countries concerned^ of their

requirements in technical assistance and the provision of assistance to such

countries, at their request, through regional advisers working in conjunction with

the Centre for Development Planning, Projections and Policies and the Bureau of

Technical Assistance Operations at United Nations Headquarters;

(c) Preparing documentation and servicing the sessions of the Conference

of African Planners.
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The activities which wiLL be undertaken in the quinquennium are as foLLows;

(a) Third session of the Conference of African Planners (1970)

(b) Fourth session of the Conference of African PLanners (1972)

Other divisions and sections of the secretariat will assist the Research and

Statistics Division in pLanning and running these conferences-

2. Establishment of economic norms for Africa

This project entails:

(a) Research on pLanning techniques and problems^ projections and economic

research;

(b) With the co-operation of the United Nations Centre for Development

planning, Projections and Policies and of the specialized agencies., preparing

documents on methodology for general use at seminars and working groups of experts

organized for the exchange of ideas on how to improve, regionally and

internationally, the results obtained in economic development by individual

African countries, and make them easier to compare;

(c) Studying ways and means of adapting international norms to Africa.

The following studies and meetings will be undertaken during the

quinquennium:

(a) Standardizing the use of basic concepts and methods to be used by

African" countries, and assessing the needs of statistics and technical data

required for preparing projections (1969-1-970)

(b) First meeting of the technical group on projections and programming:

commodity projections for Africa (1969)

(c) Working group of senior economic advisers on economic policy: short-,

medium- and long-term (19691

(^) RegionaL seminar on plan harmonization (L969)

(e) Second meeting of the technical group on projections and programming:

data required for projections (1970)

(f) Inter-agency meeting on economically relatively less developed areas

in Africa (1970) ' ———

(g) Seminar on integration of national plans with sectoral and regional

development plans (1970)

(h) Working group on manual of planning for African countries (1970)
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(i) Study on the approach to regional integration of national projections

to obtain a picture of the African economy (19TH

(j) Third meeting of the technical group on projections and programming:

aggregative growth models for African economies (1971)

(k) Working group of experts on regional, harmonization of development

plans fl9lT)

(l) Working group on financing of development and "budget management (1971)

(:n) Fourth meeting of the technical group on projections and programming:

sectoral projections for Africa (1972)

(n) Seminar on infrastructure and economic development (1972)

(0) Seminar on commodity trade policy and economic growth (L972)

(p) Fifth meeting of the technical group on projections and programming:

Integrated approach for projections, planning and policies (1975)

(q) Seminar on employment policy and economic growth (1973)

Assistance will "be requested from UNDP, through the regional programme of

technical assistance, in running sub-projects (c_), (g), (h), (k), (l.), (n), (o)
and (q) above. The co-operation of specialized and operating agencies will be

requested as appropriate. Other ECA divisions and sections of the secretariat

will assist the Research and Statistics Division as appropriate in implementing

the sub-projects.

3. Economic surveys

This project entails:

(a) The study on national development policies and economic situation in

Africa;

(b) Analysing the economic position, changes and trends throughout the

region;

(c) Conducting economic development surveys throughout the sub-region.

In addition to special studies on particular economic problems, undertaken

as required, the following will be published annually:

(a) Survey of Economic Conditions in Africa

The survey will be in two parts, the first part being a general appraisal of

economic conditions, the second part dealing with a different topic each year.

-10-



(i) Survey of Economic Conditions in Africa (L969)

(ii) Survey of Economic Conditions in Africa (1970)

(iii) Survey of Economic Conditions in Africa (1971)

(iv) Survey of Economic Conditions in Africa (1972)

(v) Survey of Economic Conditions in Africa (1973)

(b) Economic Bulletin for Africa

(i) Economic Bulletin for Africa (1969)

(ii) Economic Bulletin for Africa (1970)

(iii) Economic Bulletin for Africa (1971)

(iv) Economic Bulletin for Africa (1972)

(v) Economic Bulletin for Africa (1973)

Other divisions and sections of the secretariat .will assist the Research

and Statistics Division in implementing these sub-projects.

h. Collection, exchange and distribution of information

Tnis project entails;

(3) The collection and analysis of all information on national policies and

targets for economic development;

(V ) The distribution of economic data for all the countries in the region,

designed to facilitate the co-ordination of development plans and policies.

In addition to documents on methodology and economic surveys already

mentioned under the other headings,, the following publications will be issued

during the five-year period:

(c<) Bibliographies of economic material published by African countries

(i) Bibliography of economic material published by African countries (19^0)

(ii) Bibliography of economic material published by African countries (197?)

(l ) Manual on planning for African countries (1970)

(c) Planners' Newsletter

(i) Planners' Newsletter (1969)

(ii) Planners' Newsletter (1970)

(iii) Planners' Newsletter (1971)
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(iv) Planners1 News Letter (1972)

(v) planners1 Newsletter (1973)-

CONTINUING TASKS

The following continuing tasks will "be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member

countries, on request, in the field of development planning, projections and

economic surveys;

(t>) Giving assistance to and maintaining liaison with central planning

organs7 universities and other planning institutions and organizations;

(c) Preparing, as required, revising and reissuing studies, documents and

papers~not linked with specific projects and sub-projects;

(d) Co-operating, as necessary, in implementing the programmes of.other

divisions and sections of the secretariat and the African programme of specialized

and operating agencies of the United Nations, IDEP and similar organizations;

(e) Following up former projects, sub-projects and visits by correspondence,,

elaboration of reports and recommendations, etc.;

(f) Collecting and processing data required for projections; the preparation

and revision of long-term projections for all the countries in the region;

(g) Studying the results of economic projections prepared by national and

international organizations for African countries and analysing the results,

regionally and internationally, of the long-term projections of each of the

African countries;

(h) Evaluating the possibilities for long-term economic growth and

co-operation of the countries in the region, and determining the basic elements

for economic co-operation and policy development;

(i) Studying the techniques and methods used in programming, over-all and

sectoriTL projections as well as projections on the basis of commodities and

recommending the most appropriate techniques and methods for conditions.obtaining

in Africa;

(j) Co-operating with the Centre for Development Planning, Projections and

Policies; to improve world economic projection models, bearing in mind needs and

circumstances of Africa;

(k) Collecting and processing the development plans of the African countries,

studying the obstacles to tfre'ir implementation, and considering measures to be

adopted to improve development plan preparation and supervise its implementation;

(l) Determining the special circumstances required for planning in Africa,

bearing in mind the pattern of resources and needs in the African countries and the

preparation of a minimum pattern to all African plans;
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(m) Studying the requirements of ECA member States for specialized staff

for projections, planning and economic surveys, and the training and other services

required to meet these needs;

(n) Assisting Governments to organize, at the national and sub-regional

levels, courses on projections, planning and economic surveys and in establishing,

as required, regional training centres, uith the help of UNDP as necessary.

B. Economic co-operation

Responsibility; TRADE AND ECONOMIC CO-OPERATION DIVISION

Economic Co-operation Section

STAFF RESOURCES

1/

Economic Co-operation Section

.Regional advisers

(provide 1 from project funds)

1967

1968

1969^
1970^
1971^

1967

1968
1

1969
Î

1970
1̂

1971^

D-1

-

-

-

-

2

2

2

5

5

P-5

-

_

1

1

F-k

-

-

1

1

P-3

2

2

2

2

P-1

P-2

-

1

1

General

Service

-

-

5

5

-

ay Prcposed.

b_/ Includes one post transferred from "International Trade'1.

The staff requirements for the direction of the Division are included under

"International Trade".
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The countries in each of the four sub-regions have taken the first steps

towards closer economic co-operation at tne sub-regional level. But although the

initial phase of the task of promoting multinational economic co-operation in

Africa is completed and the idea has now been generally accepted, the specific

measures of co-operation have yet to be elaborated. With a view to assisting

African Governments in this field; the work programme is formulated to facilitate

the following main., broad lines of action:

(a_) African countries will now have to set up or strengthen their

multinational machinery within -which they can discuss and take decisions on their

collective policies and projects;

(b_) An essential part of the multinational machinery should be a civil

service to advise on and premote their joint undertakings;

(c_) African countries should agree on, and find the material means for,

implementing a number of concrete development projects which increase economic

contacts "between them.

UKDP has indicated its willingness to give assistance in the form of "country

programmes" (as in the case of the East .African Community); Special Fund

"mini-projects" (as in the case of the West African Community and the East African

Community) and from contingency funds (as in the case of the Maghreb Community).
It would seem therefore that the time has come when ECA should limit itself to

meeting requests from the multinational agencies for studies to be undertaken, in

particular technical studies of co-operative projects and programmes which will

accelerate the rate of development of the partner States in each multinational

grouping, and for specific expert assistance to be given in connexion with the

holding of meetings and the implementation of their programmes-

Apart from provisions to meet such requests, the ECA programme in this field

will, therefore, be aimed at enlarging and consolidating existing economic

groupings; extending their fields of operation and developing machinery for

economic co-operation.

PROJECTS

5• The development of economic co-operation

(a) West African Sub-regional Meeting on Economic Co-operation (1969)

(b) East African Sub-regional Meeting on Economic Co-operation (1569)

(0) North African Sub-regional Meeting on Economic Co-operation (19^9)

(d) Central African Sub-regional Meeting on Economic Co-operation (196*9)

Assistance will be requested from IMDP, through the regional programme of

technical assistance. UKCTAB, IMIDO, GATT and the appropriate specialized

agencies will be invited to co-operate. Other divisions and sections in the ECA

will assist the Economic Co-oreration Section in the servicing of these meetings.



It is hoped that multinational economic groupings in each of the sub-regions

will have been formed and consolidated by 197° a^d that their secretariats will

take responsibility for arranging future meetings on economic co-operation. It

is expected that technical meetings on particular economic and social sectors and

problems will also be held in the years following 1969. The ECA secretariat will

offer assistance by providing experts, preparing basic documents, etc., and, as

appropriate, in obtaining funds, by the setting up of Special Fund mini-projects

or otherwise, for the holding of such meetings and the furtherance of institutions

for economic co-operation.

6. Studies on economic co-operation

The following studies will be undertaken during the quinquennium:

(aj Organization of the sub-regions in Africa (1969)

This study will trace the history of multinational groupings in Africa and

assess the achievements of the work of ECA in the various sub-regions in the light

of the political, economic and physical factors in each sub-region. It will

discuss possible rearrangements within present ECA sub-regions and regrouping of

countries between sub-regions.

(t_) Study of the prerequisites for multinational economic co-operation

(1969)

The principle of multinational economic co-operation has been established.

Criteria must be worked out for deciding which particular specific co-operation

measure:- are appropriate, and areas and products that lend themselves to

co-operation among African countries both in the short and in the long run must be

identified. This, in turn, will determine whether or not the time is ripe to

include wider areas of co-operation ■- both geographically and. by sectors - in

negotiations and agreements.

This study will Investigate the prerequisites for multinational economic

co-operation in general and in relation to specific projects.

(2.) Study of the forms of institutional machinery suitable for different

types and degrees of economic ...go-gperati.on (1970)

Tiv varieties In type and size of the multinational economic groupings whi;:h

have already been established and the need to find effective machinery to serve

each tyT.e and size make it appropriate to undertake a study of the forms of

institutional machinery suitable for different types and degrees of economic

co-operation.

(<l) Manual of criteria for appraisal of gains and losses for an individual

country in a multinational grouping (197^)

The manual will assist government officials in assessing potential net

benefits and in negotiating acceptable terms for sub-regional co-operaticn. An

attempt will be made to Identify those elements which are really significant as

yardsticks for measuring gains and losses.



(e) Study of possible sources of external assistance to intergovernmental

~ economic groupings and how they can be tapped (1971-1975)

This study -will cover both multilateral and bilateral sources of economic

and technical assistance. The procedures to be followed by intergovernmental

economic groupings in making and justifying applications for such assistance -will
be based on the terms of reference and basic legal documents of these groupings.

UNCTAD, UNIDO, GATT and the appropriate specialized agencies will be invited

to co-operate. Other divisions and sections of the ECA will collaborate with the

Economic Co-operation Section in the preparation of these studies.

These studies, supported by substantive studies from other divisions and

sections in the ECA on issues such as trade, industry, agriculture, transport and

natural resources, manpower and training, etc., will be submitted to the

secretariats of multinational groupings as well as to meetings of groups of

countries co-operating within intergovernmental machinery.

7. Seminars on economic co-operation

The establishment of the intergovernmental groupings will create a great

demand for experts and staff to serve in the new sub-regional communities, other

multinational bodies and individual African countries. These requirements can

partly be met by running seminars to train officials from multinational groupings

or individual Governments. The following seminars, which will last for about two

weeks each, will be arranged for senior officials from member States and the

secretariats of intergovernmental groupings:

(a_) Seminar on economic co-operation (1969)

(b_) Seminar on economic co-operation (1970)

(c_) Seminar on econcmic co-operation (1971)

(d) Seminar on economic co-operation (1972)

(e_) Seminar on economic co-operation (1973)

Assistance will be requested from UNDP through the regional programme of technical

assistance. UNCTAD, UNIDO, GATT and other appropriate specialized and operating

agencies and bilateral donors will be invited to co-operate. Other divisions and

sections in the ECA will assist the Economic Co-operation Section in running these

seminars.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to

member States and intergovernmental economic groupings, on request, on matters

relating to economic co-operation, including providing consultants, on request, to

prepare for and attend intergovernmental meetings;
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(b) Preparing, as required, revising and reissuing studies, documents and

papers not linked "with specific projects and sub-projects, including brochures,

monographs, handbooks and manuals on various aspects of economic co-operation and

documents requested by intergovernmental economic groupings;

(c_) Indicating to other divisions and sections of ECA "what are the

requirements and priorities for. economic co-operation which they should pursue in

their respective sectors;

(d) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of the United Nations

Headquarters, specialized and operating agencies of the United Nations, IDEP and

similar organizations;

(e_) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and reccmmendations, etc.;

(f) Advising African Governments on adjustments to multinational economic

groupings which would optimize the economic advantages of such groupings and

fostering co-operating between existing multinational econcmic groupings in Africa

and with economic groupings in other parts of the world.

In the course of the quinquennium, it is expected that further specific

projects and sub-projects may arise from the above sub-projects and continuing

tasks.
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II. INTERNATIONAL TRADE

Responsibility: TRADE AND ECONOMIC CO-OPERATION DIVISION

Trade Section

STAFF RESOURCES

Division Direction

Trade Section

Regional Advisers

from project funds)

1970-

1971-

D-l P-5

P-l General

P-4 P-5 P-2 Service

1967

1968

1969^

1970-/

1967

1968

1969^

1970^

197W

-

l

l

l

-

-

-

-

_

l

1

-

-

-

1

1

1

1

1

-

-

-

£l

2

2

-

-

-

-

3

3

2£/

3

3

-

-

-

-

3

■p-3^
k

l

1

l

l

l

k

k

k

12

12

2

2

h

k 1/2

a/ Proposed.

b/ Includes one staff member on detached duty from UKCTAD.

o_l One post transferred to "Economic Co-operation".
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The main tasks in the field of trade during the quinquennium are twofold:

(a) to follow up the possibilities of developing and expanding intra-African

trade resulting from opportunities created by developments in industry, agriculture,

transport and natural resources, and In particular thcsi ;: educed by closer

economic co-operation among developing African countries;

(b) to participate in the endeavours to rationalize the world i, ua.'.:-j system

so as to ensure that the specific and legitimate requirements of African countries

In this development are fully taken into account.

Within this general framework the secretariat will follow developments in

trade and commercial policy of African countries, and of non-African countries in

so far as they may have an influence on the economic growth of African countries,

analysing the main problems, formulating proposals for their solution and assisting

in the design of means for the implementation of such proposals. In particular the

secretariat will establish a regional trade promotion centre for Africa to

contribute to the United Nations Export Promotion Programme as proposed by a

meeting of executive secretaries of the regional economic commissions in

January 19^7 and endorsed by the Economic and Social Council in resolution

1362 (XLV).

PROJECTS

8. Development and expansion of intra-African trade

The work programme in respect of intra-African trade is closely connected with

the prepress made in economic co-operation among African countries. The projects

in this field will therefore generally be co-ordinated with, and phased at the same

rate as, work done in other fields such as industry, agriculture, transport and

natural resources, taking into account the opportunities opened up for

diversification and specialization by closer economic co-operation. In the light

of the limitations thus imposed on the design and implementation of projects in the

trade field, the following studies will be prepared during the quinquennium in

support of the general work of the secretariat in the field of economic

co-operation:

(a_) Studies of the development of trade in the West African sub-region

(i'i Study of existing trade systems in West Africa (1969-1970)

This study will include inter alia an analysis of tariffs and

non-tariff barriers, external links and private ccmmercial arrangements.

(ii) Identification of products which might be considered for trade

concessions in West Africa (1970-1971)

(iii) Study on trade expansion in West Africa (1971-1973)

This study will concentrate on trade expansion on the basis of

better use of existing industrial and agricultural capacities as well as

future potential.
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(b_) Studies of the development of trade in the East African sub-region

(1969-1970)

(i) Study of existing trade systems in East Africa (1969-1970)

This study will include inter alia an analysis of tariffs and

non-tariff barriers^ external links and private commercial arrangements.

(ii) Identification of products which might be considered for trade

concessions in East Africa (1970-1971)

(iii) Study on trade expansion in East Africa (1971-1973)

This study will concentrate on trade expansion on the basis of v

better use of existing industrial and agricultural capacities as well as

future potential.

(c_) Studies of the development of trade in the North African sub-region

(i) Study of existing trade systems in North Africa (1969-1970)

This study will include inter alia an analysis of tariffs and

non-tariff barriers} external links and private commercial arrangements.

(ii) Identification of products which might be considered for trade

concessions in North Africa (1970-1971)

(iii) Study on trade expansion in North Africa (1971-1973)

This study will concentrate on trade expansion on the basis of

better use of existing industries and agricultural capacities as well as

future potential.

(d_) Studies of the development of trade in the Central African sub-region

(i) Study of existing trade systems in Central Africa (1969-1970)

This study will include inter alia an analysis of tariffs and

non-tariff barriers, external links and private commercial arrangements.

(ii) Identification of products which might be considered for trade

concessions in Central Africa (1970-1971)

(iii) Study on trade expansion in Central Africa (1971-1973)

This study will concentrate on trade expansion on the basis of

better use of existing industrial and agricultural capacities as well

as future potential.

While they will be concerned principally with intra-sub-regxonal trade, these

studies will also take into account related trade with surrounding countries not

in the sub-region concerned.
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Possibilities will also Le explored for the production of more general studies,

adapting theories of trade measures in economic co-operation to the specific

conditions and requirements of African countries, analysing experience gained both

in Africa and in other regions, directed at finding practical solutions for these

conditions and requirements. The following studies will be undertaken:

(e) Study on the means for linking trade liberalization to investment

commitments within a multinational grouping (1970)

This study will indicate the basis for multinational investment policies for

foreign investors.

(f) Study of the problem of origin of goods in trade liberalization in

Africa ffj

(g) Study of methods for liberalizing trade in specific agricultural

commodities and products within a multinational grouping (1972-1973)

UIICTAD, UNIDO, FAO and GATT will be invited to co-operate. Other divisions

and seccions of the ECA will collaborate with the Trade Section as appropriate in

the preparation of these studies.

The studies will be presented to meetings which will be called to consider

sub-regional programmes of economic co-operation and will be made available to the

secretariats of appropriate intergovernmental economic groupings as well as to

member States.

9. Expansion of trade with other regions

The work programme in this field has been designed on the basis of problems

and problem areas which have been identified during the first ten years of the life

of the Commission. With a view to assisting African Governments in the

deliberations and negotiations now under way in other bodies, in particular UNCTAD,

to rationalize the world trading system, the work programme is formulated to make

a shift from general studies to operationally-oriented analysis of specific

questions. The following sub-projects will be undertaken during the quinquennium:

(a) Studies on trade in commodities or groups of commodities of interest to

African countries

(i) Study of trade in selected commodities (1969)

(ii) Study of trade in selected commodities (1970)

(ill) Study of trade in selected commodities (1971)

(iv) Study of trade in selected commodities (1972)

(v) Study of trade in selected commodities (1973)

Th ■ commodities and groups of ccmmcdities to be studied in each year will be

selecteo en the basis of decisions and reccmmendations of UKCTAD bodies, FAO

Commodity Groups, etc.
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In each case, the study will identify problems, discuss possible solutions

and formulate proposals. Recommendations for intergovernmental arrangements ■will

"be reviewed and assessed in the light of their possible impact on African trade and

development.

Particular attention will be paid to liberalization of access to commodity

markets and to the possibilities of establishing associations and groupings of

producing countries with the aim of ensuring eventually that producing countries

would be in a position to take self-reliant action in defence of their interests

in the commodity markets.

(b) Identification of manufactured and semi-manufactured goods which are

or could be exported by African countries (6)

Existing trade systems in importing countries will be studied with particular

emphasis on differential treatment between primary commodities and their

semi-processed and processed forms.

(c_) Analysis and assessment of proposals for a general system of

preference (1969-1970)

The analysis will consider inter alia product coverage, duration of proposed

agreements, special measures to be applied to the least developed among the

developing countries and ground-rules for the negotiations on the proposed general

system of preferences.

A special meeting of interested African countries will be called to assess

realistically the implications for their economies of the offer from the OECD

countries and to formulate negotiating positions (1969).

(d) Proposals for improvement of trade with the developing countries of

East Asia (1969-1970)

This study will aim at determining possibilities for expanding trade between

the two regions. In view of the significant, and growing., deficit in African trade

with developing East Asia, the basic objective of the report will be a systematic

confrontation of East Asian import needs and African export capabilities. ECAFE

will be invited to co-operate. Other divisions and sections of ECA will

collaborate with the Trade Section as appropriate.

(e) Proposals for improvement of trade with the countries of Eastern Europe

(I.972-I973) ~~~~

This study will include stages of n'.Mltllateralization.

UNCTAD, UNIDO, FAO and GATT will be invited to co-operate in these studies.

Other divisions and sections of ECA will collaborate with the Trade Section as

appropriate.

The studies will be made available to the secretariat of appropriate

intergovernmental economic groupings as well as to member States.
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10. African export

(a) African trade and LnCu.rr,yja,l promotion exhibitions

These exhibitions are intended to promote exports from African countries both

within Africa and to other continents. The first of these exhibitions, which will

be held every two years,, is planned to coincide with the ninth session of ECA in

Addis Ababa and will concentrate on small-scale industries.

(i) African Trade and Industrial Promotion Exhibition (1969)

(ii) African Trade and Industrial Promotion Exhibition (1971)

(iii) African Trade and Industrial Promotion Exhibition (1973)

UNCTADj UNIDO, GATT and other appropriate specialized and operating agencies

of the United Nations, the Union of International Fairs (UFl) and the International

Chamber of Commerce will be Invited to co-operate. Other divisions and sections

of ECA will collaborate with the Trade Section in arranging these exhibitions.

(b) ECA/GATT courses on commercial policy and trade promotion

(i) ECA/GATT course on commercial policy and trade promotion (English; 1969)

(i; 1 ECA/GATT course on commercial policy and trade promotion (French: 1969)

(iii) ECA/GATT course on commercial policy and trade promotion (English: 1970)

(iv; ECA/GATT coarse on commercial policy and trade promotion (French: 1970)

(v) ECA/GATT course on commercial policy and trade promotion (English: 1971)

(vi) ECA/GATT course on commercial policy and trade promobion (French: 1971)

(vii; ECA/GATT course on commercial policy and trade promotion (English: 1972)

(vii:. ' ECA/GATT course on commercial policy and trade__ promotion (French: 1972)

(;L: \ ECA/GATT course on commercial policy and trade promotion (English: 1(973)

(:.' ECA/GATT course on commercial policy and trade promotion (French: 1973)

T:..:se courses, which are a continuation of the series of courses held in

previous years, will be run in collaboration with GATT.

Assistance will be requested from UKDP, through the regional programme of

Technical Assistance.

(0 Establishment and development of a regional trade promotion centre

for Africa~Tl969-1973)

Tii'.: areas of work of the centre will fall broadly under three headings:
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(i) Advisory services to individual countries or groups of countries on the
establishment of machinery for trade promotion and on the promotion of

particular items of trade.

(ii) Training of African personnel in trade promotion.

(iii) Market research and information services concerned with particular items
of trade and markets.

(d) Meetings of the working party on intra-African trade

The working party, which has been meeting jointly with the OAU Ad Hoc

Committee of Fourteen on Trade and Development, will continue to examine trade

problems facing African countries and, in particular, the African approach to

matters discussed or negotiated in other bodies such as UNCTAD and GATT.

Meetings will be held as follows:

(i) Two meetings of the working party on intra-African trade (1969)

(ii) Meeting of the working party on intra-African trade (1970)

(iii) Meeting of the working party on intra-African trade (1971)

(iv) Meeting of the working party on intra-African trade (1972)

(v) Meeting of the working party on intra-African trade (1973)

COKTIMJING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member

countries, on request,, on matters relating to trade;

(b) Preparing, as required, revising and reissuing studies, documents and
papers not linked with specific projects and sub-projects, including brochures,

handbooks and manuals on various aspects of trade;

(c_) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of the secretariat and the African programmes of United

Nations Headquarters, specialized and operating agencies of the United Nations,

IDEP and similar organizations.

In the course of the quinquennium, it is expected that specific projects and

sub-projects may arise from these continuing tasks.

-2k-



III, INDUSTRIAL DEVELOPMENT

Responsibility: INDUSTRY AND HOUSING DIVISION

Industry Section

STAFF RESOURCES

Division Direction

Industry Section

Regional Advisers

(provided from

project funds)

1967

1968

I969V

1971^

1967

I968

I969V
197oV

1971s/

1967

1968

1969^

D-1

1

1

1

1

1

_

5

5

5

5

k 1/2

P-5

1

1

1

1

1

2

2

2

3

3

P-4

-

2

2

2

5

P-3

1111k55I).

P-1

P-2

1111-
General

Service

1

2

2

2

2

3

3

3

3

a/ Proposed-

-25-



As a result of studies and surveys carried out "by the ECA secretariat during

the last five years, soir,e of the major obstacles to industrialization have "been

identified. The most serious constraint is the small size of national markets

in terms of population and of income per head. This imposes a limit on the

extent to which African countries can produce manufactures economically, especially

intermediate and capital goods. Other important obstacles are the shortage of

technical know-how and entrepreneurial skills; non-existence of a complex of

supporting machinery and institutions such as public and business administration,

effective industrial promotion centres, and procedures for co-ordination of

industrial legislation and incentives.

Specific action is required therefore to establish links between national

markets and to harmonize industrial development programmes of groups of countries.

This will help the growth of facilities for the production of intermediate and

capital goods. It is also expected that co-operation will benefit the growth of

import substitutes which will have to compete against large-scale production

complexes in foreign countries.

It is in this framework that the work programme for the next five years has

been established.

PROJECTS

11. Activities connected with the Second United Nations Development Decade

(a) Harmonization studies of industrial development programmes (1969-1970)

During 1969 and in the first half of 1970, extensive sub-regional studies

will be completed. These are viewed as major preparatory work for the Second

Development Decade, being persuasive evidence of the benefits which can be expected

from a strategy of co-operative development. They are intended to illustrate the

interactions between industrial development in various countries of the sub-region;

to demonstrate to prospective partner States that a division or geographic

dispersion of benefits is feasible; and to provide an early basis for detailed

discussion with and between Governments concerning integration problems. Each

will include specific cost detail and suggestions concerned with the phasing of

implementation.

(b_) Meeting of experts on industrial harmonization (1970)

This meeting is intended to test, in effect, the vulnerability of proposals

to be made to Governments of the various sub-regions. This critique will Isolate

the potentially vulnerable key assumptions and attempt to catalogue and examine

probable objections. It will be a stimulation of argument which can be expected

to follow formal presentation.

Work on these sub-projects will be carried out in co-operation with African

specialists released by Governments. United Nations agencies such as the Centre

for Development Planning, Projections and Policies, UNIDO, FAO, UNCTAD and

bilateral donors will also te invited to collaborate and to provide consultants.
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12. Industrial surveys and industrial development programming in Africa

(a) Survey of governmental policies and institutions and recommendations of
policies concerned with encouragement of indigenous small-scale

manufacture

This will "be a survey of current practices and institutional arrangements

within African countries and in selected countries outside the region. Its

purpose will "be to enable Member States to draw upon the experience of other

countries^ and it will provide "background for discussion with Governments

concerning specific problem resolution. Separate surveys covering French-speaking

and English-speaking countries within the region are planned.

(i) Survey of governmental policies and institutions for the
encouragement of indigenous enterprises in selected

French-speaking countries (19"69-197O)

(ii) Survey of governmental policies and institutions for the

encouragement of indigenous enterprises in selected

English-speaking countries (1970-1971)

Specialized and operating agencies of the United Nations and bilateral aid

agencies will be invited to co-operate in this sub-project.

CO Evaluation of national development plans relating to industrialization
(1970-1972) ——

The purpose of this study is to define prospective finance gaps and to

catalogue the key assumptions made by Governments. Examples would be the scope

of intended involvement, the proposed phasing of that development, and the

anticipated costs and expected sources of finance. The study would both note

these assumptions and comment on their vulnerability. Other divisions and

sections of ECA will co-operate with the Industry Section in undertaking this

study.

13- Financing industrial development

(a) Survey of factors which major investors examine and techniques they use
in making assessments (1969) ~

The study is intended to provide a method of gauging incentives or

disincentives of the African region relative to other areas of the world competing

for investment and aid funds. It will also provide an effective background for

discussions with finance sources.

Bilateral donors will be invited to co-operate. The Fiscal and Monetary

Affairs Section of ECA will collaborate with the Industry Section on the fiscal

and financial aspects of this study.
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(b) Survey of industrial promotion machinery in countries outside the

region (19^9)

This study "will be limited to those national units and area approaches

which have been found to be particularly effective. This is regarded as essential

background for work planned on African centres.

Bilateral donors "will be invited to co-operate in this survey.

(c) Comparative study of investor-related legislation and practices

(1970-1971) ' ' ~

This study is intended to examine labour legislation, land tenure practices,

tariff structures, taxation approaches and the range of controllable factors

influencing investment decisions for areas within the region and for selected

countries outside the region. It "would provide one basis for gauging the

appropriateness of practices in Africa. Also the accumulation of data for the

region anticipates the requirements of industrial promotion centres and of

discussions with investors. It will bring up to date regional work already

undertaken by ECA.

Bilateral donors will he invited to co-operate in this study. The Fiscal and
Monetary Affairs Section of ECA will collaborate with the Industry Section on the

fiscal and financial aspects of this study.

(d) Meeting for industrial investment promotion (1969)

This meeting between government representatives and those from finance

sources will be oriented towards speeding implementation of defined investment
projects. The objective will be to bring Governments with detailed investment

proposals into direct discussion with interested finance groups.

The meeting will be organized jointly with UNIDO, and is viewed as a regional

continuation of the international programme begun by that organization in 1968.

(e) Meeting of senior government officials and of investors (1969)

This meeting will bring together members of African Governments at policy-
decision levels and a comparably senior group of investors. It will be oriented

towards non-contentious discussion of both government and investor points of view.

The general objective will be to examine methods for attracting increased flows

of foreign finance. Though not project-oriented, it is anticipated that

discussions initiated here will be followed by detailed inquiries at national and
sub-regional levels concerning investment opportunities and projects.

Sub-projects (d) and (e) will take the place of the working party on industry

originally scheduled for 1969. Further, it is anticipated that both these meetings

will be followed in 1970 and 1971 by comparable approaches at the sub-regional

level. It is hoped that these subsequent meetings will be convened by the

appropriate intergovernmental economic groupings.
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(f_) Training courses on the analysis, promotion and implementation of
industrial investment projects

Annual training courses on the analysis, promotion and implementation of

investment projects will be arranged. An experiment will "be made in 1970 with

courses limited to one subject and courses combining two or more subjects.

Although the courses are intended to "be annual, they could be held more than

once a year if there is sifficient demand. On the other hand, the 1971 programme

of combined courses may be revised if experience in 1970 shows that each subject

should te developed separately.

(i) Training course on project analysis (French: 1970)

(ii) Training course on project implementation (English: 1970)

(iii) Combined training course on project analysis and financial planning

(English: 1970)

(iv) Combined training course on project analysis and financial planning
(French: 1970)

(v) Combined training course on project analysis and investment
promotion techniques (English: 1970)

(vi) Combined training course on project analysis and investment
promotion techniques (French:1970)

(vii) Combined training course on project analysis and financial planning
(English": ±9lT)

(viii) Combined training course on project analysis and financial planning

(French: 1971)

(ix) Combined training course on project analysis and investment

promotion techniques (English: 1971)~ ~"~

(x) Combined training course on project analysis and investment
promotion techniques (French:1971/

These courses will be jointly organized with IDEP. The African Development

Bank, IBRD, UNIDO, national schools of business administration and management

and bilateral aid donors will be invited to collaborate .

ik. Development of industrial institution find services in Africa

{&) Studies relating to model schemes_ for small-scale manufacture

These studies are intended to define specific technical approaches to the

problem of reducing the required scale of manufacturing to an economic level of

operation under African conditions. These would be responsive to the regional

constraints of small markets, scarce capital and shortage of skilled labour.

These studies will be undertaken on a product basis and each study will

detail all technical aspects, including choice of technology. It will also
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include cost and profitability estimates for operation under a variety of
situations and note sources of supply for the requisite machinery and raw
materials. Finally, it will illustrate the expansion or grouping options in

related fields.

From 1970 on, the ECA secretariat proposes to publish an annual bulletin of
small-scale industries in Africa. Model projects subsequent to 1969 will normally

be listed in the bulletin.

(i)

en)

(1969)

Study

(1970)

Study

nf

of

model

model

schemes

schemes

for

for

small

small

-scale

.-scale

manufacture

manufacture

of

of

selected

selected

products

products

(0 7 ,
(1971)

Specialized and operating agencies of the United Nations and bilateral aid

agencies will be invited to co-operate in this sub-project.

(b) Training course for heads of small industries

The purpose of these courses is to impart the essential knowledge required for

the management of small enterprises. An effort will be made to adapt programmes

to the special needs of each group of participants. All courses, however, will
include visits to factories and direct study of operational problems. The present
plan is for a group of four or five experts to organize the course in conjunction

with the ministries of industry and commerce in each country. The duration of

each course will be approximately two weeks.

The schedule will be as follows:

(i) Courses in four countries (1969)

(ii) Courses in eight countries (1970)

(iii) Courses in twelve countries (1971)

They will be organised in collaboration with UMDO, the ILO and other

appropriate agencies.

15. Industrial research and standardization

(a) Study on industrial research and standardization (1970-1971)

This sub-project involves the study of standards in current use and procedures

for widening the scope of standardization at the country, sub-regional and regional

levels.

The ECA Natural Resources and Transport Division will assist the Industry

Section in carrying out this study.
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CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member
countries, on request, in the field of industrial development;

(b) Preparing, as required, revising and reissuing studies, documents and
papers r.ot linked with specific projects and sub-projects;

(c_) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of ECA and the African programmes of United Nations

Headquarters and specialized and operating agencies of the United Nations, IDEP
and similar organizations. This -will entail, in particular, co-operation in

respect of agro-allied industries with the ECA/FAO Joint Agriculture Division and
detailed co-ordination of the work programme of ECA and UNIDO;

(d) Following up former projects, sub-projects and visits by correspondence,
elaboration of reports and recommendations, etc.;

(o) Compiling industrial information and statistics and keeping under
constant review industrial trends in Africa end operation of plants already

established to provide data concerning inefficient plants. The latter would

facilitate assistance to Governments, at their request, concerning ways of

improving efficiency. The information will be collected in collaboration with

the ECA Research and Statistics Division and sub-regional offices, and with
assistance from UNIDO;

(f) Identifying, developing and encouraging Member States to implement
selected multinational industrial projects. The sub-regional studies concerned

with co-operative development are viewed as one form of demonstrating potential

benefits and feasibility to the various Governments. As more concrete evidence,

however, it is planned that selected multinational development proposals will

be brought to the point where meaningful discussion with potential investors or

finance sources can logically be undertaken. A concerted effort will then be

made to implement the proposals. Two benefits are anticipated. The first

concerns demonstration effects and other encouragement for Governments now

contemplating economic co-operation. The second, and equally important, concerns

what will be learned about the attitudes and requirements of both investors anc

Governments in an actual decision situation. As a pilot project, information of

the latter type can be expected to increase the effectiveness of most
implementation programmes;

(g) Undertaking field studies of opportunities for small-scale industrial
development. The intent here is for ECA staff members to become directly involved

at the field level with study and implementation of small-scale industrial schemes.
To facilitate this involvement and to make it more effective, it is planned that

staff members will make periodic tours within the region. One objective will be

to develop an effective level of familiarity with actual problems and opportunities.

These tours would be followed by visits to the various countries, at their request,
to assist in implementing programmes;
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(h) Giving assistance to national industrial promotion centres. The aim is
to assist Governments in establishing national machinery for industrial promotion
where it does not already exist and to advise all Governments, at their request,
on programmes and approaches which would improve the functioning of existing
centres. It is thought that such centres in time will provide the most logical
source of staff, information and government contacts when sub-regional or

multinational centres are created and "become functional;

(i) Stimulating the creation of multinational industrial promotion centres.

Negotiations will be initiated with Member States at the sub-regional level
concerning creation of multinational industrial promotion centres, and mother
ways expedite the creation of such centres. The intended function of such groups
is that of negotiating implementation and equitable distribution of multinational
investment projects; the publicizing both within the region and outside, of
investment opportunities created by multinational co-operation; general advice
to Governments concerning negotiations with outside investors; potential sources
of international public finance, and development of appropriate and uniform

investment incentives.

It is expected that during the quinquennium further specific sub-projects may

arise from the above projects and continuing tasks.
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IV. DEVELOPMENT OF NATURAL B3SCURCES

Responsibility: NATURAL RESOURCES AND TRANSPORT DIVISION

Natural Resources Section

STAFF RESOURCES

Division Direction

Natural Resources Section

Regional Advisers

(provided from project funds)

D-l P-5 P-4

1967

1968

196g&/

1971^

1967

1968

1970^/
197lS/

1967

1968

1969s'

1970^/

1971-/

-

1

1

1

-

-

-

5

5

5

5

5

1

1

-

l

1

1

3

3

3

3

3

3

3

P-1

P-2

-

-

-

-

1

1

1

1

1

General

Service

1

2

2

2

2

85/
85/
85/

85/

85/

a/ Proposed.

b/ Includes three technician draughtsmen,
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The utilization of Africa's natural resources is crucial to development.
Increased supplies of energy are basic to industrialization, to meet the needs of
agricultural modernization and to expand transport networks. The development of
wEer rSces Is essential to agricultural improvement and expansion industrial
development the production of hydro-electric energy and the improvement of water
transport facilities. Bxploration and exploitation of mineral resources are
essenWal bott to increase exports to earn foreign exchange and to develop a
found tese for industrialization. The development of -rtogr*phy is ^t^i
for the exploration and exploitation of natural resources, for agricultural
development, for making decisions on the location of industry, for building up
transport networks and for proper physical planning.

The problems involved are:

(a) Lack of knowledge about the natural resources of Africa;

(b) Lack of trained manpower and inadequacy of institutional fec11"^3
to undertake the tasks involved in exploration for, and evaluation of natural

resources;

(c) Inadequacy or lack of mechanisms for integrating natural resources

planning into development planning;

(d) Inadequate familiarity with technological and economic d^lopments
affecting the exploration, evaluation trade in or domestic utilization of

natural resources.

planned expansion of ^ork in natural resources exploration and
S requires improvement in surveying and mapping on *oth a national and

SiXtfSo on .h. I™, f
of exploration, evaluation and exploitation

SSH?£5=^H
with serious consequences for individual African countries

but aleo in policy-making and planning



A. Co-ordinated development of natural resources

PROJECTS

1(^- Natural resources inventory, planning and management

(a) Seminar on modern methods of natural resources inventory, planning
and management (I969) "~

The object of this seminar is to familiarize senior officials, in planning
ministries in particular, not only "with modern techniques of inventory and

management of natural resources but also with methods of calculating the natural

resources component of development plans taking account of such dynamic factors

as changes in technology, trends in world supply and demand, financial and other
costs of alternative sources of supply as well as of substitution. Special

attention will be given to problems of medium- and long-term projections.

Assistance will be requested from UNDP, through the regional programme
of technical assistance.

CONTINUING TASKS

The following tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to
member countries and sub-regional economic groupings, on request, on natural

resources inventory, planning and management;

(b) Preparing, as required, revising and re-issuing studies, documents
and papers not linked with specific projects;

(_c) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of the secretariat and the African programmes of United

Nations Headquarters and specialized and operating agencies of the United
Nations, IDEP and similar institutions;

(d) Following up former projects, sub-projects and visits by correspondence,
elaboration of reports and recommendations, etc.;

(_e) Establishing an Institute for Natural Resources Inventory, Planning
and Management which will, inter alia, offer post-graduate courses.

B. Energy

Availability of the various forms of energy (electric energy, liquid fuels

and other sources of thermal energy) must be planned to lead and not lag

behind the general development of the economy; there must always be at least a

small surplus of availability in comparison to demand for energy.

Availability of primary energy resources in particular African countries

or sub-regional groupings is one of the most important factors influencing the

energy policy to be adopted in the region. The main commercial, but exhaustible,

kinds of primary energy resources (hydrocarbons, solid fuels and nuclear fuels)
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are very unevenly distributed throughout the region; seven out of forty

countries are endowed with 95 per cent of the total known reserves. Rydropower

potential, an inexhaustible or steadily recurrent source of energy, is abundant

in the sub-Saharian part of Africa. In West, Central and East Africa,

Mozambique and Angola, about 93 per cent of Africa's total hydrcpover

potential exists; more than one third of the total world potential.

Non-conventional sources of primary energy (geothermal, solar, nuclear wind

and thermal energy of the sea) may become competitive with conventional energy

sources in producing heat or electric energy. The feasibility of these kinds

of energy sources must be examined, especially in the countries with conditions

favourable to exploitation.

High energy prices inhibit the establishment of new industrial enterprises

and the growth of existing industry. Ecmestic use of electric energy will spread

to a large part of the population only if prices per kWh are relatively low. It

is therefore imperative to keep energy prices in all countries as low as possible;

at least in the long term this must be done without Government subsidies. The

cost price factor is considerably affected by developments in technology as well

as in organization and management.

Manpower is one of the key problems, especially in the exploration of

hydrocarbons and the use of electric power. Manpower development must take into

account the training, not only of engineers, technicians, economists and

managers but also of adequate numbers of semi-skilled, skilled and highly-skilled

workers.

This brief analysis of primary energy resources and some key problems of

energy development indicates the main guidelines for a sound energy policy in

Africa:

(a) Hydropower potential should be developed as much as possible in order

to save the exhaustible energy resources for commercial purposes, as means of

obtaining foreign exchange for general economic development.

(b) Countries rich in hydropower should produce electric energy not only

for themselves but also for neighbouring countries not so well endowed.

(c) Larger hydropower projects are normally relatively cheaper than small

ones. ~It is advisable therefore for neighbouring countries to develop projects

on an international basis with high voltage interconnexion of their national

electric power systems.

(d) New technologies for small-scale generation of hydropower are in

process of development and are of particular significance for rural development.

3ven in the case of substantial outputs of energy technological investigations

hold the promise of reducing production costs by dispensing with the need for

large and expensive dams. There is thus a wide spectrum of technological

economic possibilities for the exploitation of Africa's abundant hydropower

resources both on a national and multinational basis.

(e) In countries rich in commercial primary energy resources, but with

relatively low hydropower potential, the available fuels should be used

inter alia for generation of electric energy.
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Work in this field will therefore be concentrated on the exploitation of

energy resources for development, particularly industrialization and the

modernization of agriculture; the possibilities and advantages of sub-regional

co-operation will be emphasized.

PROJECTS

17. The development and exploitation of primary energy sources

(aj The establishment of sub-regional permanent energy committees

In view of the need for co-operation between adjoining countries and within

sub-regions for the economic and effective development and exploitation of

primary energy sources, permanent sub-regional intergovernmental machinery will

be established to encourage co-operation in the energy field; to intensify and

co-ordinate energy development, including the study of optimum economic and

technological conditions for the exploitation, transport and utilization of

energy resources in the sub-region; to study problems of mutual interest such

as rationalization, standardization and safety rules for electrical

interconnexions; to define the legal framework of co-operation which would

safeguard the interest of participating parties. Inaugural meetings will be

arranged as follows:

(i) Meeting of the East African Permanent Energy Committee (1969)

(ii) Meeting of the West African Permanent Energy Committee (1969)

(iii) Meeting of the Central African Permanent Energy Committee (1970)

(iv) Meeting of the North African Permanent Energy Committee (1970)

Once established, it is expected that these Committees will make

arrangements for their own future meetings, programmes of work and continued

functioning. ECA will provide the fullest assistance to these Committees that

is within its resources.

(_b) Survey of manpower in the field of energy (1969)

A survey of manpower requirements and availability at the high and

intermediate levels and of existing training facilities in the field of energy

development in African countries will be undertaken.

Assistance will be requested from ILO, UWIEO and bilateral donors of

technical assistance.

(c_) Second African Energy Meeting (1970)

The first regional African Energy Meeting was held in I963. The proposed

meeting, which is a sequel, will consider energy problems common to all

sub-regions, taking into account the availability of various primary energy

resources; geographical distribution of energy demand for"industrial, mining

and agricultural uses; long-distance transmission of electric pover; financing

of energy projects; manpower in the energy field; organizational and operational

efficiency in the electric power industry.

-37-



(d) Study on long-distance transport of large quantities of energy (1971)

A study will be undertaken on the economic and practical aspects of

long-distance transport of large quantities of oil and natural gas. The results

of the study will be made available to member States and assistance will be

offered in the implementation of recommendations made.

18. Developing the production, distribution and utilization of electrical energy

(a) Seminar on production of electric energy (1969)

This regional seminar will concentrate on the organization necessary for

the exploitation of sources of electrical energy, particularly small-scale

production of electrical energy which is of special importance to the

modernization of agriculture and the general development of rural areas.

Most of the studies relating to the production of electrical energy in

Africa have been concerned with high-head sites, yet many developing countries

in Africa have only low-head river sites as potential hydropower sources.

Assistance will be requested from UNDP through the regional programme of

technical assistance.

(b) Seminar on rural electrification (1971)

In order to stimulate and assist the modernization of agriculture and

rural development in general, a seminar will be held on rural electrification.

Assistance will be requested from UNDP through the regional programme

of technical assistance.

(c) Study of long-distance transport of electric energy and high-voltage

~ integration of grids (1971)

^d) Study on the protection of electrical networks (1972)

A study will be made on the protection of electrical power networks against

lightning and other atmospheric influences; against microbiologic agents and

against parasites, birds and other animals,

(_e) Working group on methods of stimulating and forecasting demand for

electrical energy in African countries (1972)

The failure to exploit potential resources of electrical energy hinders

industrialization and the modernization of agriculture in African countries.

Yet when such resources are developed, the supply often exceeds the demand in

the short and medium terms. A working group will therefore be set up to study

methods of stimulating demand for electrical energy in African countries.

(f) Comparative study of electrical energy production costs (1972)

A comparative study will be undertaken of electrical energy production

costs, utilizing various primary energy forms.
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(&) Working group on rationalization in the electric power industry (1973)

There is considerable scope for rationalization in the electric power

industry to increase efficiency and productivity, A working group will

therefore be set up to study this project.

h) Working group on the elaboration of general conditions of supply of
electrical energy applicable in Africa (1975) " " ""

A working group will be set up to recommend general conditions of supply of

electrical energy applicable in Africa.

The studies and the reports on seminars and working groups mentioned above

will be made available to member States and assistance will be offered in the

implementation of reccmmendations made.

Co-operation will be sought in these projects from other interested organs

of the United Nations.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(j~i Providing advisory services and undertaking advisory missions to
member States and sub-regional economic groupings, on request, on energy

questions;

(ti) Preparing, as required, revising and re-issuing studies, documents
and papers not linked with specific projects, including enlarging and keeping

up-to-date energy reports on a country and sub-regional basis prepared in the

period I965-I968;

(s) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of ECA and the African programmes of United Nations

Headquarters and. specialized and operating agencies of the United Nations, IEEP

and similar organizations. This includes making surveys and analyses of specific

energy problems, as required. Suggestions are given for specific projects which

might be carried out by UNDP, other United Nations agencies or bilateral donors;

for this purpose ECA provides, on request, background papers with suggestions

on the proposed energy policy in the particular project. Work will be

undertaken, in conjunction with interested member States and organizations, on

a survey of energy resources in the area around Lake Kivu and their exploitation;

a survey of the Gambia River!s hydropower potential; exploration of gas

deposits in the Lake Chad area; the development of Gouina hydropower potential

on the Senegal River; the development of non-conventional energy sources,

including geothermal energy, nuclear energy, oil shales and tar sands, thermal

energy of the sea, tidal hydropower exploitation and wind energy;

{&) Following up former projects, sub-projects and visits by

correspondence, eleaboration of reports and reccmmendations and the offer to

give or obtain assistance in the implementation of recommendations made.

It is expected that, during the quinquennium, further specific sub-projects

will arise from the above projects and continuing tasks.

-39-



C. Water resources

Competition for the use of water "between the different sectors is expected ■

to become more intense in the foreseeable future in most of the African countries.

This will impose a burden of new and different standards of quality and quantity

of water on these countries.

A number of factors are contributing to the challenges met in the

development of water resources among which the following may be cited:

(a) The patent inadequacy of basic hydrologic data, manpower resources

and equipment for the exploration, evaluation, development and management of

these water resources,

(b) The amplitude of Africa's endowment of river basin and lake systems

which are not adequately developed and utilized. The fact that most of these

river basins are shared by more than one country adds to the difficulties.

(c) The marked variation in the ecological zones of Africa particularly

the difference between the apparently water-short areas of the arid and semi-arid

zones in contrast to the apparently well-watered areas in the equatorial belt,

(&) The extremely rapid rise of African populations (expected to reach
about UCO million by 1975) from the present estimated level of 330 million with

a dependency ratio of about 47 per cent and the marked imbalance in their

distribution.

Based on these considerations the work programme in the field of water

resources aims at assisting member States to prepare themselves for meeting these

challenges and takes into account the long-term strategy of water resources

development and stresses the following:

(a) The need for the collection, classification and analysis of essential

hydrometeorological data;

(b) The importance of undertaking surveys of the water resources and needs;

(c) The need to strengthen the national machinery regarding the planning of

water resources development and the need of co-ordinated action by Governments

in respect of the study and the planning of the development of those river

basins which are shared by two or more countries;

(d) The improvement of infrastructural services and developing education

and training programmes for professionals and middle-level personnel required

to carry out water resources development projects;

(e) The application of modern techniques and improved systems in the

evaluation, exploration and development of water resources;

(f) The need to take full account of the health aspects of water

development projects.

-ko-



PROJECTS

19. Planning the development and use of -water resources

The planning of water resources development has beccme a highly complex
operation. Because of its importance in social and economic development the aim
should be the optimum control, conservation and use of available and potential

resources in the various geographical, climatic and economic circumstances
encountered in the region. Already several river basin commissions have been
created in Africa and hydrological surveys have been or are being undertaken by
individual countries with the assistance of bilateral or multilateral donors of

technical assistance.

Luring the quinquennium, efforts will be concentrated on:

- The collection, interpretation and use of hydro-meteorological data;

- The strengthening of planning machinery for water development.

(a) Planning of hydrologic networks

The situation revealed by the study "Major Eeficiencies in Hydrological Data
in Africa" completed in June 1966, has shown that the data available on most
countries are meagre, and often scattered among several ministries and agencies

dealing with water resources. It is intended to organize joint teams of experts
to visit the interested countries to examine and work out programmes for:

(i) The establishment and/or expansion of hydrological observation networks;

(ii) The establishment and/or the organization and improvement of

hydrological services.

It seems clear that very little will be achieved in a subject of increasing
urgency unless fresh initiatives are taken. It is envisaged that the field
missions proposed will assist the countries not only in identifying problems but
in formulating requests for assistance from United Nations and other sources. It
is expected also that in the course of undertaking these tasks, specific projects

and sub-projects may be identified.

This project will be executed in co-operation with WMO, It is intended to
start it in 1969 with one country to be followed by others in subsequent years:

(i) Planning of hydrologic networks in a selected African country (19^9)

(ii) planning of hydrologic networks in selected African countries (197°)

(iii) Planning of hydrolcgic networks in selected African countries (1971)

(iv) Planning of hydrologic networks in selected African countries (1972)

(v) Planning of hydrologic networks in selected African countries (197?)



(b) Working group of experts on water resources planning (1969)

The purpose of the working group is to define in terms of African and extra-

African experience the nature and problems of water resources planning and

implementation and to produce a synthesis which would not only serve as a guide

to Governments and planners but would indicate weaknesses in machinery, planning

methodology and plan implementation which would be the ^asis for specific

corrective action. The group will be made up of both African and non-African

experts.

Assistance will be requested from UNDP through the regional programme of
technical assistance.

(c) Water Resources Development Institute in the East African sub-region

A survey of the needs of the East African sub-region which could be met by

the establishment of a water resources development institute was undertaken in

I965. Views are presently being exchanged between the secretariat, UNESCO and the
Governments of the sub-region to fix a date acceptable by all for an

intergovernmental meeting to discuss the location of the institution, its draft

charter, financial sources to meet capital and recurrent costs and the plan of

operation. It is expected that work will begin on the establishment of the

institute following the intergovernmental meeting planned for 1969. The exact

nature of the subsequent work and its stages will depend on the recommendations

of the meeting:

(i) Meeting on the establishment of a water resources development institute
in the East African sub-region (1969)

UNESCO will be invited to co-operate in the running of this meeting.

(d) Seminar on water resources planning (1970)

The meeting of the above-mentioned working group of experts on water

resources planning will be followed by a seminar for African development planners

in order to familiarize them further with the specific problems of water resources

planning >

This seminar will be organized in co-operation with IDEP.

(e) Conference on African hydrology and hydro-meteorology (1971)

It is almost eight years ago that the first inter-African Conference on

Hydrology took place (Nairobi, I96I). The time has come for a new assessment of
African hydrology and an exchange of views between hydrologists and the users of

hydrologic data. This conference will be held in the framework of the

International Hydrological Cecad*. While a number of scientific topics will be

discussed, stress should be laid on practical problems.

UNESCO, WMO, FAO and CAU will be invited to co-operate.



(f) Study tour on international river basin development for participants

"~ frcm Central and Northern Africa (1971)

Arrangements -were made for officials in charge of river basin and lake

development projects in the West African sub-region (1967) and in the East African

sub-region (I968) to visit the United States of America to acquaint them with the

experience of the more advanced countries in tackling problems related to the

development of large river basins. Similar arrangements will be made in 197I

for a study tour by officials from the Central African sub-region to a suitable

host country.

Assistance will be requested frcm UNDP through the regional programme of

technical assistance.

20. The application of science and technology to water resources development

Ivfodern scientific and technological advances can assist both in the

development and conservation of water resources and in minimizing adverse

side-effects of their exploitation. Every effort will be made to encourage member

States to make use of such advances in appropriate cases.

Luring the quinquennium, efforts will be concentrated on:

- The techniques of conservation of water resources;

- The control of parasitic diseases as an aspect of water resources development;

- The use of modern techniques in the exploration of ground water;

- The technology and eccncmics of water desalination.

(a) Seminar on recent developments in the conservation of water resources

with special reference to arid and semi-arid zones (197°)

The object will be to present an up-to-date picture of experiments and tested

methods of water conservation taking into account experiences in appropriate

countries such as Australia.

The Seminar will be organized in collaboration with other United Nations and

bilateral agencies and assistance will be requested frcm UNDP through the regional

programme of technical assistance.

(b) ECA/WHO Conference on parasitic diseases and water resources

development (1970)

The incidence of water-borne and water-related parasitic diseases has increased

in Africa during recent years due to increased water resources development. The

technology of rural water supplies, in general, and of small-scale water storage

works in particular, designed to mitigate or eliminate the propagation of water-

borne and water-related diseases is of critical importance and has been under

consideration by ECA for seme time. The conference will discuss the economic

aspects of parasitic diseases, the effect of loss of manpower production and



productivity, cost of curative measures and the most effective technology for
eliminating these diseases and preventing their spread.

WMO and other appropriate multilateral and bilateral agencies "will be invited
to collaborate•

(c_) Regional seminar on modern techniques of sub-surface -water exploration,
including the use of nuclear techniques and isotopes (1971)

In developing countries where hydrological data are scarce, environmental

isotope technique can provide valuable information at relatively low cost and in
comparatively short time. A regional training seminar on this subject "will be
arranged.

IAEA, and other interested organizations will be invited to collaborate.

Assistance will be requested from UNDP through the regional programme of technical
assistance.

(§) Seminar on the technology and economics of -water desalination (1972)

It is expected that by I972 developments in the technology and economics of
saline water desalination will have reached a state in which desalination is

practicable for providing water for semi-arid African countries. In collaboration

■with the Resources and Transport Division of the Headquarters, a seminar on this
subject will be arranged.

Other appropriate United Nations agencies will be invited to collaborate.

Assistance will be requested from UNDP through the regional programme of technical
assistance.

21. Assessment of manpower needs and development of training facilities for
water resources development

In order to enable effective planning of water resources development to be

undertaken, it is necessary to make assessments for manpower needs and to ensure

that adequate training facilities exist or are developed.

The following sub-projects will be undertaken during the quinquennium:

(§l) West African meeting on manpower and training for water resources
development (I969-I97O)

In I963, a survey was undertaken of the requirements and availability of
various categories of personnel for water resources development and of the

related education, training and research facilities in the West African sub-region.

A meeting of representatives of Governments in this sub-region and of

representatives of specialized agencies and interested donors will be convened to

discuss the reccmmendations and measures to be undertaken.
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(b) Survey of manpower and training needs for "water resources development

in the East African sub-region (197^)

A survey of the requirements and availability of various categories of

personnel and of education, training and research facilities in the East African

sub-region "will be undertaken. The data obtained will be analysed and a report

on the findings -will be distributed to member States in the sub-region.

UNESCO, FAO, WMO, ILO and other interested multilateral and bilateral

agencies will be invited to collaborate.

(c_) East African meeting on manpower and training for -water resources

development (1971)

A meeting of representatives of Governments in the East African sub-region

and of representatives of the specialized agencies and interested donors will be

convened to discuss the recommendations and measures to be undertaken following

the execution of project (b_).

As a result of the sub-projects detailed above, it is expected that further

sub-projects will be identified before 1972.

Co-operation will be sought in those projects frcm other interested organs

of the United Nations.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a_) Studying the development potential of and the use of water in river

basins shared by two or more countries, with a view to initiating international

co-operation;

(bj Providing advisory services, on request, to Governments and

intergovernmental agencies in respect of the development of national and

international river basins;

(cj Providing assistance to Governments, on request, in securing bilateral

and multilateral aid in the conduct of studies and surveys of international and

other river basins;

(d) Preparing, as required, revising and reissuing studies, documents and

papers not linked with specific projects and sub-projects, on various aspects of

water resources development;

(ej Co-operating, as necessary, in implementing the programmes of other

divisions and sections of EGA and the African programmes of United Nations

Headquarters and specialized and operating agencies of the United Nations, IDEP

and similar organizations;



(f) Following up former projects, sub-projects and visits by correspondence,
elaboration of reports and recommendations, etc.;

(g) As a part of the United Nations five-year plan for the development of
natural resources, surveys of available water resources and water needs in

"potentially water-short areas" will be undertaken in co-operation with the

Resources and Transport Division at Headquarters and other appropriate agencies.

The main purpose of the survey is to collect and analyse data on present needs

and future growth requirements over the next ten to twenty years. It is expected

that specific projects and sub-projects could then be identified and elaborated.

A survey of five countries which have large areas which are "potentially water-

short" will be undertaken in I969 and 1970.

It is expected that, during the quinquennium, further specific sub-projects

will arise frcm the above projects and continuing tasks.

D. Minerals

In recent years the mining and mineral industries of Africa have been one of

the most rapidly growing sectors of the economy as a whole. Africa's share of

total world output of many major minerals has been growing rapidly and mineral

exports (including the value of gold) account for k-9 per cent of the continent's
total export earnings. However, this growth has been based essentially on mineral

discoveries of the pre-independence period and, if it is to be maintained, active

efforts must be made to strengthen African geological surveys and mining

departments, both by assisting them in carrying out immediate projects and by

providing adequate training facilities for professional personnel to meet future

requirements. In both aspects of this endeavour it is necessary to economize in

the use of scarce human and financial resources. For this reason, it is planned

to establish sub-regional working parties of senior professional personnel, in

which the representatives of participating countries can discuss common problems,

acquire a broader view of problems and possible solutions and establish a practice
of mutual consultation and co-operation.

Similarly, it is planned to consider in these working parties the need on a

regional or sub-regional basis for high-quality professional training institutions

in the earth sciences and mining engineering, as well as the need for other

technical supporting institutions such as mineral research centres.

Another objective is the encouragement of the use of African mineral resources

for Africa's own industrialization through the local processing of crude ores and

the establishment of local industries based on the resulting products.

ECA's programme for encouraging mineral development in the region may be
summarized as follows :

(a) The encouragement of collaboration and co-operation amongst African
countries in all aspects of mineral development through the establishment of

sub-regional working parties of senior officials in this field;

(b) The strengthening of the technical basis for future mineral development
through the establishment, on a regional or sub-regional basis, of high-quality
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professional training institutions for African nationals in the fields of geology,

mining engineering and the earth sciences; and through the establishment on a

regional or sub-regional basis of mineral research institutes equipped to deal

■with specific African problems.

(c_) Assistance to African countries in planning for the local processing

and utilization of minerals as a basis for industrialization in Africa wnenever

possible•

In the long-term strategy for maximizing the contribution of African mineral

resources to African development, the concepts of regional and sub-regional

co-operationj as examplified by the proposed "working parties, and of manpower

training and research facilities, are of fundamental importance. The following

programme has been designed to integrate these elements "with each other and to

support them "with selected specific projects aimed at meeting more immediate needs.

PROJECTS

22. Planning for the exploration and exploitation of mineral resources

In order that the mineral resources can be discovered and exploited for the

benefit of the African countries, it is necessary to educate and train a sufficient

number of high-level African personnel in the fields of geology, mining and oil

technology. It is also essential that facilities for mineral research be

established in Africa to offer research and analytical services both to geological

surveys engaged in exploration, and to mining companies engaged in exploitation

of mineral resources. Likewise, geologists and mining engineers now in service

should broaden their experience and knowledge of modern techniques. Assistance is

required in making pre-feasibility studies of potentially economic technical

processes.

To these ends the following sub-projects -will be undertaken in the

quinquennium:

(a_) East African working group meeting on higher education and research

centres in the field of mineral development (1969)

A working group primarily of heads of geological surveys and mining

departments of Governments in the East African sub-region will be held to consider

the need for the establishment of (i) university-level professional educational
centres, for geologists and other professional personnel in the earth sciences,

mining engineering and oil technology and (ii) the proposed mineral research

centre. Special attention will be paid to the recommendations of the participants

in the Seminar on New Metals and Minerals held in Addis Ababa from 5 to

10 February I968 in connexion with undertaking studies on the ore-dressing of

economic minerals associated with African carbonatites and ascertaining to what

stage the processing of the new metals and minerals could be carried out in Africa-

(fcj West African working group meeting on higher education and research
centres in the field of mineral development (1969)

A working party primarily of heads of geological surveys and mining departments

of Governments in the West African sub-region will be held to consider the need
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for the establishment of (i) university-level professional educational centres for

geologists and other professional personnel in the earth sciences, mining

engineering and oil technology and (ii) the proposed mineral research centre.

(c_) Study of petroleum and natural gas agreements (1969)

Action has begun on collecting copies of agreements in the field of petroleum

and natural gas exploration and exploitation. These agreements will be analysed

and a critical study of their provisions will be sent to member States.

(&) Central African working party meeting on higher education and research

centres in the field of mineral development (1970)

A working party primarily of heads of geological surveys and mining

departments of Governments in the Central African sub-region will be held to

consider the need for the establishment of (i) university-level professional

educational centres for geologists and other professional personnel in the earth

sciences, mining engineering and oil technology, and (ii) the proposed mineral

research centre.

(e) Seminar on modern methods of exploration and prospecting with special

reference to petroleum and natural gas in Africa (1970)

The object of the seminar will be to familiarize members of government

departments and institutions concerned with mineral, petroleum and natural gas

prospecting and exploration with up-to-date methods in their field.

Assistance will be requested from UKDP through the regional programme of

technical assistance and from other interested organs of the United Nations.

(f_) North African working party meeting on higher education and research

centres in the field of mineral development (1971)

A working party primarily of heads of geological surveys and mining

departments of Governments in the North African sub-region will be held to

consider the need for the establishment of (i) university-level professional

educational centres for geologists and other professional personnel in the earth

sciences, mining engineering and oil technology, and (ii) the proposed mineral

research centre.

(g) Study tour for geologists and mining engineers from East and

Central Africa to developed countries (1971)

A study tour to selected developed countries will be arranged for geologists

and mining engineers from East and Central Africa to acquaint them with modern

developments in the mining and mineral field.

Assistance will be requested from UKDP through the regional programme of

technical assistance.
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Study tour for geologists and mining engineers from North and
West Africa to developed countries (1972)

A study tour to selected developed countries will be arranged for geologists
and mining engineers from North and West Africa to acquaint them with modern

developments in the mining and mineral field.

Assistance will be requested from UNDP through the regional programme of
technical assistance.

(l) Study on raw materials for the fertilizer industry (1973

a study will be undertaken on the means of discovery, development and

production of mineral raw materials for the fertilizer industry, particularly
sulphur, in Africa.

As a result of the four sub-regional working party meetings on higher

education and research centres in the field of mining development, it is expected

that further sub-projects (including working party meetings to consider

intergovernmental agreements on establishment of centres, agreement on detailed

plans for their establishment and their location) will be identified for
implementation from 1971 onwards.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Collection and dissemination of information on African mineral resources
development, production and trade. This will include the publication of papers

submitted to the seminar on new metals and minerals held in 1968;

(b) As suggested at the seminar on new metals and minerals held in 1968, a
list of experienced geologists and other technical personnel in the field of

mineral resources development and production in the employment of African

Governments has been compiled and distributed to member States. This list will
be revised from time to time;

(2) Data will be supplied to the Cartographic Unit for the preparation of
mineral maps for Africa. A coal map has already been produced and it is hoped to

produce, during the quinquennium, maps of iron-ore resources (1970), copper

resources (1971), phosphate resources (1972) and bauxite resources (1973);

(i) Assistance will be given to African Governments, on request, in
strengthening their geological survey and mining departments. Studies will be

undertaken and advice given on the economic aspects of mineral exploration and

exploitation, and on trends in world and regional trade in minerals.

In the course of the quinquennium, it is expected that further specific

projects and sub-projects may arise from the above sub-projects and continuing
tasks.
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E. Cartography

Despite the fact that adequate maps together with related basic survey and

cartographic data constitute an indispensable tool for efficient planning,

execution and administration of development projects in various economic and

social fields, most of the African countries are still far from having the

necessary modern technical facilities, including technical personnel and

instruments, equipment and installations, to carry out the surveying and mapping

work to provide these maps and data. Experience has shown that the lack of

reliable maps and data required for a project often leads not only to inefficient

and uneconomical execution, but sometimes to complete failure. The secretariat's

activities in the field of surveying and mapping have therefore been focused on

the development of technical capabilities in the continent through advice and help

in the development of survey and cartographic services, regional seminars and

conferences to examine problems in surveying and mapping and their practical

solution., multinational institutions for training national staff in up-to-date

techniques in selected aspects of surveying and mapping. Provision is also made

for the establishment of multinational institutions for undertaking aerial

surveys and other specialized activities beyond the capacity of individual

Governments. To improve the efficiency of cartographic and survey work in general,

a s^-udy is under way on the need for, design and functions of a research institute

in aerial surveying.

PROJECTS

23. Establishment of regional centres for training in photogrammetry,

photo-interpretation and airborne geophysical surveys

The purpose of this project is to provide common facilities for on-the-job

training of technical personnel in branches of photogrammetry and airborne

geophysical surveys. The training programmes of a centre as well as its technical

and financial requirements were worked out by an ECA Meeting of Experts held in

I965. Six African Governments have offered to act as host for the centre. The

report of the ECA mission which surveyed the proposed sites was circulated to

Governments In 1967 and a draft text for the intergovernmental instrument

establishing the centre, in

(a) Multinational meeting for establishment of regional centres for

training in photogramnietry, photo-interpretation and aero-geophysics

(1969)

The meeting, at which the interested Governments should agree on the

Intergovernmental instrument establishing the centres and on the location, is

to be convened in 1969-

(b) Establishment of a centre for training in photogrammetry,

photo-interpretation and airborne geophysical surveys (I969-I97O)

Uith the course starting in the latter part of 1970, an expert should be

appointed in the beginning of I97O to carry out the preparatory work for the

opening and operation of the centre.
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(c) Establishment of a second centre for training in photogrammetry and
airborne geophysical surveys (1973)

On the basis of experience gained in the operation of the first centre, the

second centre could be established in 1975- As in the case of the first centre,

an expert should be appointed in that year.

2^- Establishment of common centres for specialized services in surveying and
mapping '

The common centres are designed to carry out for interested Governments

surveying and mapping work which requires such highly specialized techniques and

expensive sophisticated equipment that an African country alone cannot afford to

set up one technical service by itself and for itself.

A general plan including technical and financial details for the setting up

of such centres was worked out in 1966 by an ECA meeting of experts. Eight

African Governments have offered to act as host for a centre. The report of the

ECA mission which surveyed the sites was circulated to Governments in I967. A

draft text for the intergovernmental instrument establishing the centre has been
prepared.

(a.) Multinational meeting on establishment of common centres in
surveying and mapping (I969)

The meeting at which the interested Governments should agree on the

intergovernmental instrument establishing the centres and on the locations3 is
to be convened in 1969.

(b) Establishment of a centre in surveying and gapping (1970-1971)

In order to start the operations in the latter part of I97O or early part of

1971, an expert should be appointed in 1970 to take charge of the preparatory
field work.

(£) Establishment of the second centre in surveying and mapping (1973)

On the basis of the experience gained with the operation of the first centre
a second centre could start in the later part of 1973. An expert should be

appointed to carry out the preparatory field work.

25- Establishment of a comprehensive . re^g^rch_Jjistiti]te_fVn^£T^fti surveys

Aerial survey techniques providing more efficient means for rapid mapping of

large areas, have been used to advantage in Africa. Difficulties have been

encountered in their application to African environment. Research work under

African conditions to deal with African problems is required in order to derive

full benefit from these techniques which are still in the stage of further

development. The establishment in Africa of an institute to carry out such

research was recommended by the second United Nations Regional Cartographic

Conference for Africa and the recommendation was confirmed by the Commission by
resolution 164 (VIIl).
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An aide-memoire in the form of a preliminary working paper was sent, in 1968,

for comments to all Governments, members and associate members of ECA, as well as

to UNESCO, FAO and OAU. The result of these consultations would enable the

Secretariat to prepare a more detailed note concerning the need for, and design

of, the institute.

In the preparatory work for the establishment of the institute, the steps

followed in the case of the training centres mentioned above will again be applied.

(a.) Meeting of experts on a research institute for aerial surveys (1970)

The meeting of experts will be convened in 19^9 to work out the technical

plan and financial requirements.

(b) Multinational meeting on establishment of a research institute for

aerial surveys (1971)

A meeting of interested Governments will be called in 1971 to agree on the

intergovernmental instrument establishing the institute and its location.

(c_) Establishment of a research institute for aerial surveys (1971-1972)

It is expected to start the operation of the institute in the later part of

1971j< or early part of 1972. An expert should be appointed in 1971 to carry out

the preparatory field work.

26. Third United Nations Regional Cartographic Conference for Africa (1971)

The United Nations regional cartographic conferences are called under

resolutions of the Economic and Social Council at regular intervals to strengthen

international cartographic co-operation in dealing with questions of common

interest to the region. The first such conference for Africa was held in 1965

and the second in 1966. The third conference will be held in 1971-

27- Seminars and training courses

The following seminars and training courses will be arranged:

(a_) Seminar on cadastre (1970)

Many development projects in African countries have been seriously handicapped

by the difficulties associated with the determination of rights over land. A

seminar will be held in 1970 to review existing systems, discuss problems

encountered in Africa and assist African Governments in establishing or improving

their land registration systems.

Assistance will be requested from UNDP through the regional programme of

technical assistance.
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]2.) Orientation seminar, on the role of surveying and mapping in
^Z^i^^t^i^ (1971)

The lack of progress in meeting the requirements for surveying and mapping
work in a number of African countries has been caused by a lack of sufficient

understanding on the part of planners and policy-makers of the need for surveys

and maps and of the possibilities opened up by modern techniques in these fields
A seminar will be held in 1971 to promote African countries' understanding of
the need for surveying and mapping in the planning of development projects.

Assistance will be requested from UNDP through the regional programme of
technical assistance.

(£) [rggJJJJrM. seminar on new techniques in surveying and mapping (1972)

A seminar will be held in I972 to review newly developed techniques in

surveying and mapping and discuss their applicability in Africa for the purpose
of improving the efficiency of national cartographic services in carrying out
their surveying and mapping programmes for development projects.

Assistance will be requested from UNDP through the regional programme of
technical assistance.

28. Meeting on topical mapping (1970)

Topical maps of various African countries are based on unco-ordinated
specifications established by the various publishers separately. They are often
not suitable for preparation of composite maps required for sub-regional or

regional planning. A meeting of topical specialists and cartographers will be

held in 1970 to plan a co-operative programme and to prepare common specifications
for selected topical maps to meet current and prospective African requirements.

29- Survey of manpower in the field of cartography (1972)

A survey of manpower in the whole field of cartography will be carried out
in 1972 for the purpose of strengthening institutional training facilities to
meet present and expected future needs for high and middle-level manpower in all
branches of surveying and mapping.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a; Maintaining the ECA Map Documentation and Reference Centre;

(b) Collection and dissemination of cartographic information and, in
particular, publication of the African Cartographic Information Bulletin;

(c) Organization of map exhibitions;
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(d) Provision of advisory services, on request, to member States;

(e) Follow-up work on completed projects, on resolutions of sessions of

the Commission and on recommendations of subsidiary bodies.

In the course of the quinquennium, it is expected that further specific

projects and sub-projects may arise from the above sub-projects and continuing

tasks.



V. TRANSPORT AND COMMUNICATIONS

Responsibility: NATURAL RESOURCES AND TRANSPORT DIVISION-^

Transport and Telecommunications Section

STAFF RESOURCES

Transport and Telecommunications

Section

Regional Advisers

provided from project funds:

197

197l:^

1967

1968

1969
1̂

1970^/

1971^

1967

1968

1969^/

D-l

-

-

-

-

-

el

P-5

-

_

1

1

1

P-k

2

2

2

2

2

P-"S

Ij.

ij.

J|

6

6

P-l

P-2

1

1

-

-

_

General

Service

2

a/ Proposed.

b/ Includes one General Service staff member provided from technical assistance
funds.

c/ Includes three Regional Advisers supplied by ITU for service in the ECA/lTU
Unit.

h] The staff requirements for the direction of the Division are included under
"Development of Natural Resources".

-55-



The development of a national economy in most African countries is hampered

by the lack of transport and communications facilities. This is even more true in

economic relations with neighbouring countries. Transport links are therefore

essential for expansion and integration of national and multinational markets and

for ensuring adequate outlets for the products of industrialization and

agricultural improvement.

The development of tourism to which many countries look as a source of foreign

exchange earnings also depends on the availability of facilities which permit free

movement to and within countries.

A. Transport

Although individual African countries are investing more than 25 per cent of

their national budgets on improvement and extension of their transport and

communications systems, external help and effort are urgently needed, inter alia,

because:

(a) The existing transportation links were designed to meet the needs of

overseas trade and were not intended to serve long-term development on a regional

basis;

(b) Of the lack of adequate numbers and quality of scientific, technological

and managerial personnel for handling transport development programmes.

The work programme in this field is therefore designed to:

(a) Identify the missing transport links between the countries and amongst

sub-regional groups of countries;

(b) Forecast the demand for transport facilities in the light of expected

growth in the different sectors of national and regional economies;

(c_) Make a comparative cost analysis of the different modes of transport

which could affect trade between countries;

(d) Recommend the choice of mcde or modes of transportation that are best

suited"~to present and foreseeable needs;

(e) Determine the region!s quantitative and qualitative needs for manpower

in transportation with a view to establishing a regional transport institute for

the training of higher transport officials, especially at the managerial level;

(f) Set up intergovernmental working groups to examine transport problems,

to propose solutions, and to promote the development of integrated transport

systems.

PROJECTS

50. Development of co-ordinated international transport systems in Africa

Extensive studies have been made or are being undertaken by the secretariat

and by individual African countries with assistance from United Nations agencies
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and bilateral donors of technical assistance. It is hoped that the Study of

Transport Studies in Africa now being undertaken by UHDP will shortly be available

for use by the secretariat and interested States.

Intergovernmental working groups will be established in each of the four

sub-regions and their first task will be to examine these and other transport

studies, and to establish a programme of action to implement agreed proposals

leading to the creation of co-ordinated international transport systems, initially

on a sub-regional, and ultimately on a regional basis.

The following sub-regional meetings will be held:

(a) Central African sub-regional working group on transport meeting (19&9)

(b) East African sub-regional working group on transport meeting (19&9)

(c_) North African sub-regional working group on transport meeting (1970)

(d) West African sub-regional working group on transport meeting (1971)

As a follow-up to the sub-regional working group meetings, regional meetings

are planned to programme the co-ordination of transport links, multinational

application for funds and the implementation of the African transport programme.

These meetings which are intended to bring together the African Development Bank,

UM)P, IBRD, bilateral donors and other financing agencies as well as the interested

countries, will be held as follows:

(e) Regional transport meeting (1972)

(f_) Regional transport meeting (1973)

51. Development of air transport in Africa

The unco-ordinated development of air transport through a multiplicity of

national airlines is wasteful and uneconomic. The secretariat has carried out

studies to determine action necessary to develop air transport within Africa and

between Africa and the rest of the world as an instrument to serve economic and

social development. The studies have paid particular attention to the formation

of an African civil aviation commission and the establishment of multinational

sub-regional airlines. To discuss these studies and to decide on further action,

the following meeting will be held:

(a.) Meeting to establish an African civil aviation commission (1969)

In accordance with resolution 159 (VIIl) and item 66 of the programme of work
and priorities approved at the eighth session of the Commission, the secretariat

has arrived at an agreement with OAU and ICAO on the constitution, objectives and

functions of the proposed African Civil Aviation Commission (AFCAC). A meeting

will be held in January I969 to constitute the commission. The objectives of

this conmission will be:
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(i) to provide the ministries responsible for civil aviation in Africa with
a framework within which to discuss and plan all the required measures

of co-ordination and co-operation for their civil aviation activities;

(ii) to promote co-ordination, better utilization and orderly development of
African air transport.

This meeting will be run in co-operation with OAU and ICAO.

ECA will, in collaboration with ICAO and OAU, offer assistance to the

commission in the preparation of studies, implementation of programmes of

co-operation between and integration of sub-regional airlines, provision of experts
and consultants, etc.

32. The development of maritime shipping

The secretariat will give technical advice, substantive support and guidance

to member countries, on request, on the establishment, effective administration

and technical operation of consultative machinery and shippers1 councils.

Assistance will be given to Governments, on request, in the preparation of

long-term plans for the selective development and modernisation of ports, based on

current and future needs and technological changes.

Technical advice and support will be given to member countries, on request,

on the development of merchant marine and the establishment of sub-regional or
regional merchant fleets.

The following specific sub-project will be undertaken during the
quinquennium:

fe) Working group of experts on the development of maritime shipping (1969)

The working group of experts will consider the development of maritime

shipping and the standardization and stabilization of maritime freight rates.

Concrete action to be taken thereafter will depend on the recommendations of the
working group.

55- Development of inland water transport

It is generally conceded that inland water transport is the cheapest form of

inland transport. It is of course limited to those areas which have potentially

navigable rivers and lakes. Africa, with its fifty-four rivers and deepwater

lakes, can develop this economic source of transport which will link more countries
together for the promotion of its trade.

(a) Study of inland waterways (1970-1971)

It is intended to extend during the quinquennium the study of inland waterways

already begun with the Niger and Senegal rivers to determine the economic

advantages of inland water transport, particularly in areas where no other means of
transport are available.
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CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member

countries, on request, in all fields of transport;

(b) Preparing, as required, revising and reissuing studies, documents and

papers~"not linked with specific projects and sub-projects, including:

(i) Studies of specific inter-connexion of African railways;

(ii) Preliminary studies of the possibility of a trans-African railway.

(c) Following up former projects, sub-projects, visits and topics by means of

correspondence, elaboration of reports and recommendations, further visits,

including:

(i) Establishment of an African transport institute;

(ii) Road research development;

(iii) Chad Basin transport network;

(iv) Niger navigability study;

(v) Trans-West African highway.

(d) Servicing and support of intergovernmental working parties in all fields

of transport;

(e) Giving assistance and support to the Association of African Airlines

(AAFRAT;

(f) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of United Nations
Headquarters, specialized and operating agencies of the United Nations, IDEP ard

similar organizations.

In the course of the quinquennium, it is expected that further specific

projects and sub-projects may arise from the above sub-projects and continuing

tasks.

B. Telecommunications

African countries still do not have enough direct telecommunication links

between themselves. Recently, the Niger has been able to establish links with
Dahomey, the Upper Volta and Mali. The latest link is that established, with the
help of UNDP, between Ethiopia and the Ivory Coast. The Commission, in association

with ITU, is promoting a programme of an African telecommunication network. The
problems which African Governments face are costly routings, delays and general

unsuitability of existing systems for the development needs of their countries,

individually and collectively.
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COKTIMJIKG TASKS

An application for UNDP assistance has been discussed by ITU, ECA and OT)P

and an agreed request is expected to be submitted to the UKDP Governing Council in

1969. The implementation of this project will involve:

(a) Giving assistance in the assessment of requirements for the -establishment

of intra-African telecommunication links, provision of equipment and ad hoc

training, as requested by countries, and in the co-ordinated utilization of aid

sources;

(b) Organizing and conducting telecommunication pre-investment surveys and

establishment of implementation plans for national, intra-African and

intercontinental telecommunication systems, taking into consideration the findings

of ITU's regional plan committee for Africa and the general plan for the

development of the international network; ' ■

(c) Undertaking feasibility studies of the manufacture within the'region of

telecommunication equipment and components on a sub-regional basis or otherwise;:

(d) Setting up national and regional training schemes to meet the demand for

technical personnel which will arise from the development of telecommunications,

giving special attention to the development of institutional facilities within the

region for education and training at all levels and. in all aspects'of the subject;

(e_) Promoting financing schemes for the development of telecommunications

in Africa;

(f) Giving technical assistance on specific subjects, as required in the

field of telecommunications, to African countries.

In the course of the quinquennium, it is expected that specific projects and

sub-projects may arise from these continuing tasks.

C. Tourism

In most African countries, tourism is a new enterprise. In many places the .

basic infrastructure - hotels, reads, transport, game-parks, etc. - have not been

developed. The work in this field, therefore, aims at the development of direct

tourist services as well as supporting attractions.

PROJECTS

jk. Development of tourism in Africa

The secretariat has already carried out studies on tourism in the Worth

African and East African sub-regions and is undertaking a study in the Central

African sub-region. A study is now being undertaken in the West African sub-region

by United Nations Headquarters in collaboration with the African Development Bank.

The secretariat will hold the following meetings to consider these reports and to

decide what further action needs to be taken:
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(a) Meeting of experts on tourism in the North African sub-region (1969)

(b) Meeting of experts on tourism in the East African sub-region (1969)

(c_) Meeting of experts on tourism in the Central African sub-region (]_97O)

(d) Meeting of experts on tourism in the West African sub-region (l9Tl)

COETINUIKG TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member

countries, on request, on matters relating to tourism;

(b) Preparing, as required., revising and reissuing studies, documents and

papers or. tourism not linked with specific projects and sub-projects;

(c_) Arranging for training of personnel to provide tourist services,

including direction of fellowships to countries where facilities exist for training

hotel personnel, guides, etc.;

(d) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of United Nations

Headquarters, specialized and operating agencies of the United Nations, IDEP and

s imilar rrganizat ions;

(e_) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, etc.

In the course of the quinquennium, it is expected that specific projects ar:d

sub-projects may arise from these continuing tasks.
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VI. FISCAL AND FINANCIAL QUESTIONS

Responsibility: TRADE AND ECONOMIC CO-OPERATION DIVISION-^

Fiscal and Monetary Affairs Section

STAFF RESOURCES

Fiscal and Monetary Affairs

Section

Regional Advisers

provided from project funds:

1967

1968

1969
1̂

1970-/

1971-/

1967

1968

1969-7

1970s7

1Q71-/

D-1

-

-

-

1

1

1

1

1

P-5

-

-

1

1

P-V

2

2

2

1

1

1

1

1

1

1

P-1

P-2

1

1

1

1

1

General

Service

1

2

a/ Proposed.

t/ Includes one General Service staff member provided from technical assistance
funds.

5/ The staff requirements for the direction of the Division are included under
"International Trade".
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Now that planning machineries have been set up in most of the African

countries for accelerating their rates of growth, the need for proper harmonization

of fiscal and budgetary procedures and policies with development planning is being

greatly felt as this is vital to ensure the successful implementation of the plan.

The budget as an instrument for the allocation of resources is the financial medium

for the implementation of the plan. Despite the need for a close link between

budgeting and planning, it has been observed that it is in practice often weak and

inadequate. The individual projects and schemes included in the plan do not often

spell out all the financial implications, e.g. foreign exchange component included

in total cost, annual recurring expenditure after completion, breakdown of costs by

major items, sources of financing envisaged and estimates of annual income from

operation of projects, etc. There is therefore urgent need for establishing firm

procedures for the formulation, scrutiny and approval of development schemes so that

such lacunae are removed. There is also urgent need for improving the budgetary

classification system to make it more meaningful for economic policy formulation

and the techniques for revenue forecasting have to be developed so that proper

emphasis is placed on increasing mobilization of domestic resources for

development. Increased inflow of foreign resources also generates pressures for

the mobilization of additional local resources needed for utilizing foreign

assistance. The increasing cost of debt servicing also imposes additional burdens

every year. The taxation and fiscal structure of the different countries have

therefore to be geared to the task of meeting these additional demands.

Reform of the taxation structure to bring it in line with development

requirements of different countries and gradually to broad-base it in line with

progressive principles of taxation and giving incentives for investment is also long

overdue. As agriculture is still an important sector of the economy in most African

countries, the system of taxation of agriculture needs to be reformed. An over-all

study on patterns of financing in different African countries would bring into

focus new areas which could be tapped for raising additional revenues and "better
tax administration.

There is not only need for studies in depth on budgetary and fiscal problems

but also the necessity for discussing these problems widely in seminars and

conferences so that proper awareness is created for the solution of these problems.

The tasks in the field of banking and monetary questions have to be related to

the new stage of development in African countries where account should be taken of

growing emphasis on the development of neglected areas within the countries

themselves and of economic co-operation at the sub-regional level. Hence two kinds

of problems call for special attention: improvement of banking infrastructure and

economic incentives needed for development and elaboration of some sub-regional

patterns for payments or clearing arrangements necessary for trade liberalization

between the countries of the sub-region concerned. The secretariat will further

service the Association of African Central Banks until the technical secretariat to

be established by that organ is in a position to take over the major part of the

research work on questions involving increased co-operation among African central
banks.
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PROJECTS

35. Harmonization of fiscal and budgetary procedures and policies with

development planning

(a) Study of procedures for the formulation, scrutiny and approval of

development projects and their reflection in plans and budgets (1969)

Realistic budgeting is of great importance in ensuring proper implementation

of development programmes. It often suffers due to lack of proper procedures for

the formulation, scrutiny and approval of development projects. In order to help

the adoption of such procedures the study would devise model proformas for giving

full information on new projects and schemes and make suggestions for the setting

up of proper machinery for their speedy scrutiny and clearance before their

reflection in the plans and "budget.

The Research and Statistics Division and the Public Administration Section of

ECA will assist the Fiscal and Monetary Affairs Section in preparing this study.

(b) Study on the formulation of time-tables for the preparation of annual

development programmes and their reflection in budgets (1969)

The procedures for the preparation of annual development programmes have not

taken firm shape in many African countries. In view of three different fiscal

years followed by African countries, three different sets of time schedules are

proposed to be worked out to serve as models for adoption.

(c) Study on techniques of revenue forecasting (1969)

A realistic forecast of resources likely to become available during the

ensuing years has to precede any attempt at the formulation of an annual

development programme to be reflected in the budget. The study would therefore

make suggestions for improvement of techniques of revenue forecasting so that the

domestic resources that could be mobilized for development could be projected on a

realistic basis.

(d) Country studies on the harmonization of fiscal and budgeting procedures

and policies with development planning (1969-1970)

(i) A comparative analysis of existing procedures in selected African

countries would be made on the basis of the proposals outlined in the

studies above in order to high-light the improvements which can be

expected with the adoption of new procedures.

(ii) Selected country studies on improvement of budgetary and fiscal systems

and policies with a view to achieve more effective mobilization on

domestic resources for development. The potential for raising additional

tax resources will be examined in order to make recommendations for the

diversification of sources of tax revenue and redesigning of fiscal

policies without curtailing incentives for private savings and investment,

The revenue impact of the setting up of import substitution industries

will also be analysed with a view to suggesting measures to compensate

for the loss of customs revenues.



(£.) Training course in budget-plan harmonization (1969)

One of the reasons for lack of proper harmonization of fiscal and budgetary
procedures and policies with development planning is the shortage of trained
personnel in the budget and planning agencies. It has therefore been decided to
hold a joint IDEP-ECA course to cater to the training needs of senior and middle
national officials of finance and planning agencies and of planning and budgetary
units of other agencies. . J

(£) Digests on budgetary administration (1970)

The digests vill explain the techniques of new methods of budgetary
administration and management such as performance budgeting and economic analysis
of budgets, with suitable illustrations as to how these techniques can be applied
in selected African countries.

{£.) Seminar on budget-plan harmonization (1970)

The seminar proposes to create proper awareness of the problem and to
provide opportunities for comparative evaluation and discussion so that different
countries can adopt solutions best suited to their circumstances.

Assistance will be requested from UMDP through the regional programme of
Technical Assistance. The Research and Statistics Division of EGA will assist
the Fiscal and Monetary Affairs Section in undertaking this seminar.

(£) Study of progress reporting and follow-up of development budgets (I97O)

There is urgent need for establishing machinery for watching implementation
of development programmes and removing any bottlenecks that may be noticed
during the course of implementation. The study would examine various aspects
of progress reporting and evaluation of programmes.

The Research and Statistics Division of ECA will assist the Fiscal and
Monetary Section in preparing this study.

(i.) Study on accounting and audit structures (197O-I971)

The study vill examine various aspects connected with the harmonization of
accounting and audit systems with requirements of development planning and

implementation and orientation of budgetary systems gradually to programme and
performance budgeting.

(il) Study of municipal budgeting and mobilization of local resources
for development (1971-1972) ~"~ "—"—

The establishment of proper budgetary systems in the institutions of local
government, like municipalities, etc., is of great importance in mobilizing local
resources for development. In view of the large numbers and diverse nature of
the sco:^e and functions of such bodies in different countries the study would
concentrate attention on important sources of local revenues and areas of local
expenditure and their budgeting under a more or less uniform classification pattern
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The Fublic Administration Section of ECA "will assist the Jiscal and

Monetary Section in preparing this study.

(k) Preparation of case studies on performance budgeting (1972-1973)

In order to furnish the decision-makers -with meaningful information for

taking budgetary decisions it is necessary to change the structure of the budget
from one based on objects of expenditure to one based on programmes, projects

and activities. In view of the requirements of establishing unit costs for

different projects and activities in order successfully to establish the system
of performance budgeting it may not be possible to introduce this system straight

away in all departments of government. This has to be done gradually. In the

first stage this may be introduced in a few selected development projects in each
country, the end products of -which can be rendered in physical terms. The ECA
■would provide assistance to any countries that show interest in the preparation

of such project studies.

The above studies -will be made available to all member States and to the

secretariats of intergovernmental economic groupings in Africa.

36. Studies of fiscal and financial policies and legislation

(a) Study on patterns of financing public sector investment in selected

African countries (1970)

In a situation of an expanding public sector both on account of increase in
administrative and investment expenditures, mobilization of additional resources

for public sector investment should be the major and continuing concern of
planners and budgeters. The study therefore proposes to analyse the existing

financing patterns in selected African countries so that the areas from which

additional resources could be mobilized are brought into focus.

(b) Study of agricultural tax systems (1971)

Agriculture being still the major sector of the economy in most of

the countries, its contribution towards finding resources for development should
be commensurate with its importance in the economy. The study would examine the

scope for reforming agricultural tax.

(c_) Seminar on agricultural tax (1971)

The seminar would provide a forum for comparative study of agricultural

tax laws and systems in different countries and make recommendations for desired

reforms.

Assistance will be requested from UNDP through the regional programme of

Technical Assistance.



Study of personal tax law system and administration (1972)

v£) Study of customs, excise and sales tax law and systems (1975)

{£) Study of property tax law and systems (1973)

Each of these studies, which "will be undertaken on a comparative basis
in respect of selected African countries, will include analyses of the provisions
relating to assessment, collection, enforcement and administration of the taxes
and duties concerned.

The studies will be made available to all member States and to the
secretariats of intergovernmental economic groupings in Africa.

(e) Study on rationalization of fiscal incentives given for accelera-frad
industrial, agricultural and housing development (1973) '

Fiscal incentives can play a decisive role in accelerating the pace of

development in different sectors. The feasibility of introducing such incentives
in key sectors of industry, agriculture and housing would be examined and the need
for keeping these under review would be stressed.

^ ECA divisions and sections will assist the Fiscal and Monetary Affairs
Section in the preparation of this study.

37- The establishment and improvement of institutions and facilities to finance
development ~ ~~

(a) Association of African Central Banks

(i) Inaugural meeting of the Association of African Central Banks (1969)

ECA will prepare a draft programme of work for the

Association and studies on systems of payments and clearing
for promotion of intra-African trade and on existing trade

relations among African countries for submission to the
meeting.

(li) Study of the possibility of establishing a monetary research
centre (1969-1970) ~~ " " J

Possibilities will be explored for the establishment

of a monetary research centre to assist the Association

with studies on various problems emerging and with training.

The IMF and the IBRD will be asked to co-operate.

Comparative study of Central Bank legislation and operations
in Africa (I969-I970) ~~

This study will pay particular attention to the qualitative

aspects of Central Bank operations. Research departments of
Central Banks "will be invited to co-operate.
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The study will be made available to member States and

to the Association of African Central Banks.

(b) Study of e ;onomi
incentives and allied legislation for industrial

development and capital investment (I969-I970)

This study will consider fiscal and financial incentives and allied
legislation for the promotion of capital investment in Africa. Work already
done on investment laws in Africa will be expanded and brought up to date, and
agreements with large foreign enterprises will be considered.

This study will be made available to member States.

(c) Mobilization of financial resources for a special fund for African

~ development (1969-1970)

(l) Study of international assistance to Africa (1969)

The study will examine the magnitude and role of

international assistance in African development with a

view to modifying the institutional mechanisms which

govern the flow of international assistance to Africa.

(ii) Meeting of Ministers for Finance and Economic Affairs fgr

the creation of a special fund for African development (1970)

The purpose of the meeting will be to adopt a co-ordinated

and unified approach to the developed countries for determining

the modalities for operating a Special Rind for African

development.

The African Development Bank, IBRD and other appropriate

international and national financial agencies and institutions

will be invited to co-operate.

(d) Study of commercial banking systems in selected African countries

(1971-1975)

This study is intended to present an up-to-date picture of the legislative

and organizational aspects of commercial banking systems of selected African

countries, both the more developed and the less developed, and to make

recommendations.

The study will be made available to member States.

(e) Study of the mechanisms for development financing in Africa (1972-1975)

This study, which will be undertaken on a comparative basis, will collect

and analyse information on the mechanisms used for development financing in
African countries. The study, which will be made available to member States, is

expected to create a comparative basis for the improvement of development

financing mechanisms.
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{f) Study of the sayings role of_co-operatives_and Insurance companies
in selected African countries (1969]

The study will review fields and methods of activity of various co-operatives

and insurance companies aimed at mobilizing domestic savings. The main obstacles

facing these activities -will "be identified with a view to recommending measures

for further development.

{£) Study of the scope and development of corporate savings in selected
African countries (1970)

The study will examine and make recommendations regarding various financial

and fiscal measures that could be adopted to encourage corporate savings and

their ploughing back for further expansion and modernization.

',£.) Study of the structure of savings in selected African countries (1970)

The study will cover sources and volume of savings, their forms, and the

policies that should be adopted to increase potential savings as well as to
mobilise and direct them into investment.

38. Payments and monetary issues

(a_) Payments and clearing systems among .African countries (I969-I97O)

Ae a continuation of work already done on payments and clearing systems
among African countries, work should continue within the framework of the

sub-regional committees of the Association of African Central Banks. An outline

report will be presented to the inaugural meeting of the Association of African
Central Banks.

(t_) International monetary issues (1969-I970)

A study on the problems involved in a reform of the international monetary
system,, with particular emphasis on the liquidity needs of the developing
countries.

(c.) Joint ECA/OAU meetings on monetary issues and finance

These meetings will be arranged in connexion with the annual meetings of IMF
and IBRD to assist African delegations.

(i) Joint ECA/OAU meeting on monetary issues and finance (1969)

(i1.' Joint ECA/OAU meeting On monetary issues and finance (197O)

(iii; Joint ECA/OAU meeting on monetary issues and finance (1971)

(iv.' Joint ECA/OAU meeting on monetary issues and finance (1972)

(v) Joint ECA/OAU meeting on monetary issues and finance (1973)



CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to
member~States, on request, on fiscal and financial questions;

(b) Preparing, as required, revising and reissuing studies, documents
and paiers not linked -with specific projects and sub-projects, including brochures,

monographs, handbooks and manuals on fiscal and financial questions. In
particular, studies -will be undertaken on financing related to trade; studies
made by other organizations will be analysed and recommendations made to member

States;

(c) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of specialized and

operating agencies of the United Nations, VJEV and similar organizations;

(d) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, further visits, etc.;

(e) Achieving close liaison with African countries and their advisers;

(f) Watching progress of budget-plan harmonization project in different

countries;

(r) Implementation of project progress reporting and follow-up action

required in watching implementation of development programmes and their

evaluation;

(h) Providing secretarial services for the Association of African Central
Banks ¥o long as this organization is not in a position to establish and operate

its own secretariat.

In the course of the quinquennium, it is expected that further specific
projects and sub-projects may arise from the above sub-projects and continuing

tasks.
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VII. AGRICULTURE

Responsibility: ECA/FAO JOINT AGRICULTURE DIVISION

STAFF RESOURCES

P-l General

D-l P-5 V-k P-5 P-2 Service

ECA/FAO Joint Agriculture h/ / /
Division 1967 - i» 2-' 6^ .1 5

1968 1^/ - a^/ 6^ a^/ 6

1969^ 1^ - W 7-/ 2-/ 8
1970^ 1-^ 2 3^/ 6^ 2-/ 11
1971^ 1^ 2 l|-/ 5^/ 2^ 12

Regional Advisers

(provided from project
funds) 1967 1

I968 1

1969^ 1
1970^' 1

n/

Although agriculture occupies a dominant position in the over-all economy

of Africa, the progress of the agricultural sector in most African countries has

been rather slow. Agricultural production is hardly keeping pace with population

growth, and food production, in particular, is falling short of the demand for

higher consumption and better nutrition standards.

a/ Proposed.

b/ Includes staff made available by FAO; the Division Director, one J*rofessional
Staff member at the V-k level, one at P-3 and from 1968 one at the

P-r/P-1 level.
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The structure of agriculture in the continent is dominated by a subsistence

pattern of production and a general low level of productivity. A number of

factors have contributed and are contributing to this unhappy state of affairs

among which the following may be quoted:

(a) Lack of technical knowledge and of the know-how of modern means of

production as a result of slow progress in research, and a failure to place such

technical knowledge as is available at the disposal of producers for application

at the field level;

(b) A low level of infrastructural and institutional services to agriculture;

(_c) Low levels of application of production inputs;

(d) A general lack of awareness of waste in handling, marketing and storage,

as well as wasteful habits of consumption of agricultural produce;

(e) Inadequate planning, and plan implementation;

(f) A' general lack of awareness of possibilities of regional co-operation in

agricultural production and trade.

The agricultural programme of the Commission must aim at improving this

situation by assisting member States in the rational development of their

agricultural resources to enable production to meet domestic demand for food and

other agricultural commodities and external market demand.

The policy for such a programme must stress:

(a) Stimulation of production in both the traditional and modern sectors,

in line with internal and external market demands, and flow of production from

national to larger sub-regional and world markets (see in particular

project No. 59);

(b) Application of modern techniques and improved means of production;

(c) Improvement of infrastructural and institutional services to agriculture

through increased extension of advisory credit, marketing and transport facilities

to producers and adoption of land reform policies;

(d) Improvement of data collection and supply of commodity and other

relevant production, consumption, and trade data to planning organizations;

(e) Modernization of agricultural education and training.

The achievement of these objectives is primarily the responsibility of

national Governments and should be provided for in national development plans.

The programme of the Commission must, however, provide for assisting Governments

in the identification of socio-economic factors influencing the progress of

agricultural development, in developing physical and human resources and in

mobilising financial resources. These objectives demand the assessment, in each

country, of:
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(a). Existing capital goods, including livestock and inputs such as
fertilisers, selected seeds and insecticides;

(b) Present level of application of technical know-how;

(c) The level of existing education and extension personnel and facilities;

(d) Existing social and traditional methods and institutions such as those
pertaining to the land tenure systems;

(e_) Credit and the credit mechanisms available for its application;

(f) The nature and availability of research facilities for control and
development of programmes and projects;

(g) Presence of adequate basic infrastructure, including administrative'
organization;

(h) Level of housing, sanitation and nutrition;

(l) Current progress in development planning with respect to food and
agriculture,

The programme of work should take account of the long-term strategy and
perspective for over-all African agricultural development aimed at in the FAO's

Indicative World Plan.

The new understanding between the ECA and FAO secretariats that there should

be one United Nations agricultural programme in Africa and that the FAO Regional

Conference will constitute the sole United Nations forum for discussions of the

strategy of agricultural development in Africa holds bright hopes for effective

co-operation between the two organizations towards modernization of the

agricultural sector.

PROJECTS

39' Intr-d-regional co-operation and trade in the field of agriculture

To -■r.able formulation of concrete action programmes under this project,
studies ;;.:.ive to be carried out in each of the four sub-regions of Africa in three
phases a.' follows:

(a.) The first phase involves preliminary economic intelligence studies of
short-tern, medium-term and long-term domestic and external market demands for
selected commodities, and an examination of country and sub-regional production,

consumption and trade patterns to ascertain the extent to which production meets

internal and external demands for each product and of the impact of trade in the

selected commodities between the countries of the sub-region, between various

sub-regic:;s and between Africa and the other regions on the expenditure and

earnings of foreign exchange at national and sub-regional levels. These studies

should er.able identification of areas of concern, and priorities of needs within

those arc-is. Phase I will be undertaken for all sub-regions by staff members of

the ECA/FAO joint Agriculture Division in collaboration with various FAO Divisions
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(b_) The second phase will involve both extensive and intensive field

investigations "by teams of experts deployed from various ECA Divisions, FAO

headquarters, FAO regional offices in Africa and elsewhere, and possibly from

amongst country assignees under the Expanded Programme of Technical Assistance,

other specialized and operating agencies, bilateral sources and universities. In

certain particular cases it may be necessary to recruit on a temporary basis.

The proposed teams of experts would include specialists in the fields of agronomy,

crop protection, agricultural industries, animal health and production,

agricultural economics, hydrology, soils, rural institutions (organization, of

agricultural services, land reform credit and co-operatives), agricultural

engineering, horticulture, marketing, statistics, general economics, nutrition,

education and training, according to requirements indicated by phase I studies.

The work of these teams should include a careful examination of the pattern

of current agricultural practice; should compare this with development

possibilities and recommend measures for initiating improvements and new

developments. The teams should also attempt to identify specific projects.

(c_) The third phase -will examine the feasibility of allocating and

reallocating resources to make the best use of the comparative advantages of

different countries and sub-regions, and to encourage the maximum utilization of

under-used and unused resources. This should enable the formulation of policies

and action programmes to improve agricultural productivity, and of development

projects, aimed, in total, at enabling production to keep pace with growing demand

for the most important staple food commodities and for industrial raw materials.

By the end of 1968, phase I of the project for the North and Central African

sub-regions "will have been revised and co-ordinated with the Indicative World Plan

and ECA studies on the basis of ECA/FAO discussions. The following programme is

envisaged for the quinquennium:

(aj In I969, phase I of the project for the East and West African sub-regions

will be compiled and the detailed terms of reference of phase II for all sub-regions

will be worked out in consultations between ECA and FAO, based on the phase I

reports and the Indicative World Plan and submitted to member States. Between

September and December, joint missions of ECA, FAO and, if possible, IBRD will

visit the countries in the North, Central and East African sub-regions to discuss

and agree on these terms of reference.

(bj In January and February 1970, a similar joint mission will visit the

countries in the West African sub-region to discuss and agree on the terms of

reference. At the same time, the phase II field work in the Central and North

African sub-regions will begin. By the end of 1970, phase II in the Central and

North African sub-regions will be completed and preparations will be made for the

commencement of phase II in the East and West African sub-regions.

(c_) By the end of 1971, phase II will be completed in the East and West

African sub-regions and projects in phase III for the North and Central African

sub-regions will be formulated.

(d) In 1972, projects in phase III for the East and West African sub-regions

will be formulated and phase III projects in Central and North African sub-regions

will be implemented and followed up.
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kO* friarketing of agricultural products

Improving the efficiency of agricultural marketing is a continuing high

priority requirement for increasing economic growth in Africa. During the

quinquennium, efforts -will be concentrated, on:

- Livestock and meat

- Grain

- Fish.

(a) Livestock and meat

As far as livestock and meat are concerned, the main preoccupations -will be

to study existing marketing arrangements in order to make proposals, bearing

inter alia on production, transport and trade, to "widen marketing possibilities

on a multinational basis. Work is at present under -way in the West African

sub-region, and during the quinquennium work will proceed on:

(i) Study on tripartite trade in livestock and meat in the Niger, the

Upper Volta and Ghana (1969)

The study on tripartite trade in the Niger, the Upper Volta and Ghana

will be completed. Efforts will be made to have the study followed by

negotiations aimed at the prcmoticn of an agreement between these countries.

It is hoped that by the end of the first year of the quinquennium, both the

study and negotiations will be completed.

(ii) Study on promoting market flows in livestock and meat between Sahelian

and forest ecological zones (1969-1973)

A study will be undertaken on the brcader aspects of promoting market

flews between the Sahelian and forest ecological zcr.es in co-operation with,

and with the material support of, other relevant agencies. Efforts should

be made during the quinquennium to implement such action programmes as the

study may suggest as it proceeds.

(b_) Study on price stabilization and commercialization of grain (I969-I97?)

The main concern is to secure the expansion of the commercial production oJ'J

grain. Assistance will continue to be given, on request, on the development of

price stabilization programmes, and study will be undertaken of the relationship

between price stabilization and commercialization. Attempts will be made to

organize a pilot project in each of the Niger and the Upper Volta which, taking

account of present knowledge and proposals, will disclose the economic and

technical difficulties of and possibilities for accelerating the ccmmercialization

of grain production.

(cj Fish

Study will be made of the salient features of trade in fish between

neighbouring African countries and steps will be taken to increase the efficiency

and vol-jme of this trade. In particular the following studies will be undertaken:
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(i) Study of fish trade in West Africa (1969-I97O)

The trade between coastal and neighbouring land-locked countries in

West Africa will be studied with attention to inland fisheries and to the

relations between fish and mean trades;

(ii) Study of the inland fish trade in East and Central Africa (I969-I970)

The inland fish trade of Uganda and neighbouring countries -will be

studied.

hi. Collection, exchange and distribution of information

This project entails :

(§_) The collection and analysis of agricultural information in the African

countries;

(b_) The preparation and distribution of agricultural information for the

countries in the region;

(c_) Tiie publication of information on agricultural activities.

The following publication will be issued during the quinquennium:

Agricultural Economics Bulletin (semi-annually)

CONTINUING TASKS

The folio-wing continuing tasks will be undertaken during the quinquennium:

(a_) Providing advisory services and undertaking advisory missions to member

countries, on request, in the field of agriculture, including:

(i) The level of operational efficiency of agricultural ministries and

agencies is an important bottle-neck in African economic development

and particular attention will be given in the quinquennium to

strengthening research services, and improving the flow of research

findings by assisting in developing more effective extension services.

This work will have implications for training and manpower programmes,

and its success will make an important contribution to project 39;

(ii) Development programmes sometimes encounter difficulties because of

existing systems of land tenure. In the course of the quinquennium,

and particularly in connexion with the implementation of project 39>

advisory services - such as those now being provided to Ethiopia and

other countries - will be made available to Governments who find it

necessary as part of their development programmes to ensure greater

security of tenure to tenants by specific measures of land reform.

(bj Giving assistance to and maintaining liaison with universities, research

institutes and other agricultural institutions and organizations. As a special

effort during the quinquennium, assistance will be given to research organizations



m Africa both in carrying out their tasks and in exchange of information.
Preliminary studies of the existing status of manpower requirements including

research in Africa, have been completed, and studies of future additional
requirements will be continued. In co-operation with bilateral donors and

foundations, support wiU be given to the African Association for the Advancement
of Agricultural Sciences. Work on co-ordination of research in the Sudanian

ecological zone will be extended to cover other ecological zones in Africa.

(c) Preparing, as required, revising and reissuing studies, documents and
papers not linked -with specific projects and sub-projects, including:

(i) A contribution to the short-term Annual Review of the State of Food
and Agriculture published by FAO; " ' ■

(i:i) A contribution to the medium-term Food Outlook Review to be undertaken
on a continuous basis, covering a period of four to five years and meant

to close the gap between the short-term review and the longer-term
FAO Commodity Projections and Indicative World Plan Projections.

(!) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of SCA and the African programmes of specialized and

operating agencies of the United Nations, IDEP and similar organizations and

participating in seminars, courses, working parties, etc., organized by FAO,
IDEP and other organizations. ■.

(*L'r Following up former projects, sub-projects and visits by correspondence,
elabort.' ion of reports and recommendations, etc.

Ir. the course of the quinquennium, it is expected that further specific
projec-. and sub-projects may arise from the above sub-projects and continuing
tasks.



VIII. HUMAN RESOURCES DEVELOPMENT

Efforts at achieving rapid economic development in the Africa region are

being seriously handicapped by a host of complex social and human factors.

Inadequacies in structure and procedures of central and local administration -

coupled with acute shortages of high-level and middle-level executive personnel -

tund to slow down the urgent task of preparing;, implementing and managing national

development programmes.

Rigid social and property structures, including age-old land tenure systems,

inflexible customs, philosophies of traditional life and irrational attitude to

work, etc., are tending to obstruct the pace of social change and the

modernization process to which all newly independent African countries are

committed. Human motivational factors and the determination of communities to

achieve progress can go a long way in overcoming social obstacles to development„

Furthermore, in a situation where living standards in health, nutrition, education

and housing are generally very low, physical capital applied for development

cannot be expected to achieve much.

Experience in agricultural and industrial development in Africa has amply

shown that the technical requirements for improving productivity are relatively

easy to determine. But what has proved to be more difficult is precisely how to

induce the acceptance of such technical improvements by tradition-bound

communities.

The basic problem of development in Africa is therefore a social and human

one, which calls for an objective study, understanding, and development of African

human resources in order both to provide the due incentives to progress and to

facilitate the application of modern science and technology.

Thus, any attempt to improve the present level of production in African

economies must necessarily be accompanied by an objective improvement of African

human resources and of the social situation.

Through social research, education, improvement of health and nutrition,

organization and management and the spread of rational attitudes to life and work,

African communities need to be motivated and prepared to overcome social

rigidities, to accept new ideas and to adapt themselves to the modernization

process.

Since 1 January I96G, a Division of Human Resources Development has teen

established with the raain purpose of:

(a) Grouping together those units of the secretariat whose functions and

activities impinge more directly upon: the Improvement of the quality of the

African human resources; social enlightenment and the raising of levels of living;

promotion of popular support and motivation for local and national development;

promotion of maximum involvement and participation of broad social groups In

national development; and better utilization of African human resources, through

improved organization, administration and better management;



Co) Fostering, within the context of the Commission's programme and
development strategy, an integrated approach and concerted action for promoting

the development and utilization of African hunan resources and of the capacity'
of the social elements for national development;

(c_) Advising, encouraging and assisting member Governments to determine
and implement appropriate policies and programmes in these fields.

The Division comprises three Sections: Social Development, Manpower and

Training, and Public Administration. The collecbive functions and activities of

these Sections have been oriented, in order to provide the necessary impetus and

support to the two main objectives defined in the secretariat's development

strategy for the next quinquennium - industrialisation and modernization of
agriculture.

A. Social Development

Responsibility: HUMAI! RESOURCES DEVELOPMENT DIVISION-'

Social Development Section

STAFF RESOURCES

Divisic;: Direction

Social Development Section

1967
1968

1969
1970

1971

1967
1968

1969
1970

1971

1967
1968

1969

1970

1971

a/

a/

1/

a/
a/
a/

a/
a/
a/

D~l

_

1

1

-

-

_

-

3

3

3

P-5

1

1

1

-

-

1

1

1

1

1

1

1

1

1

1

2

Ib/

Ib/
2

2

P-3

_

_

-

1

1

1

1

1

P-1

P-2

1

1

1

1

1

1

1

1

1

1

General

Service

1

1

1

1

1

£

5 c/
5 c /

S c /
5 "/

Regional Advisers

(provided from project fund;:

a/ Proposed.

b/ Allotted to the Lusaka sub-regional office.

c/ Includes one volunteer from the United Nations Association of Great Britain
and northern Ireland.

The staff requirements for the direction

"Social Development".
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The pace of agricultural and industrial development in the region is seriously

hampered, not so much by scarcity of capital and natural resources as by the forces

of African social tradition, coupled with a complex of rigid human factors. Rigid

property structures and land tenure systems, in certain cases, are rendering

futile the efforts of Governments to achieve more equitable distribution of income.

Inflexible customs and philosophies of traditional life continue to act as a brake

on the introduction and acceptance of social change and modernization.

Most of the transformation which has so far taken place in the social

structure has been due more to the sheer force of contemporary political, economic

and demographic factors than to deliberate action. Increased physical and social

mobillty\ave tended to uproot the Individual from the settings of the traditional

family and home community. Hew factors of social stratification have super-imposed

themselves upon the traditional ones, on the basis of western-type education,

occupation, personal wealth and political status. There Is thus an emergence of

new forms of wealth, power and social standing, which provide new criteria for

coupetition and social value. They also provide a new basis for social conflict
between the traditional and modern elements in the society. A conservatism of

the rural sector contrasts with the active and new economic Interests of the

fast-rising cities.

Advanced mechanization and technological processes have been introduced In

parts of the region. Vast hydro-electric schemes and irrigation dams are being

introduced into areas of tradition-bound peasants.

The nature of social development programmes sponsored by African Governments
has tended to reflect more the differences In the structure, traditions, values

and concepts of the metropolitan powers than those of the indigenous African

communities. They have also tended to emphasize the remedial aspects - dealing

mainly with social casuaties - rather than facilitate the adjustment process of

the African community to the forces of change.

Out of every ten children born In Africa, between three and five die in

infancy 1*0 per cent do not live to adulthood. Communicable diseases - Including
tuberculosis, leprosy, small-pox, yellow fever, bilharziasis and onchocerciasis -

remain a major concern.

Educational systems are producing schools-leavers without jobs. Unemployed

idle youth - youth" with hopes aroused by national independence and the promise of
a new life, but whose Illusions are shattered by the lack of any movement towards
the fulfilment of these hopes - represent perhaps the greatest of all threads to

the new regimes of independent African States.

For the next five years, the programme will focus on: problems of social

change, social problems of urbanization, human and institutional factors which

affect the process of Industrialization; socio-economic problems encountered by

African Governments in rural development; social prerequisites to agricultural

development and promotion of industry; and priority social service programmes

needed"by African Governments, in order to raise the level of living of rural and

urban manpower.
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PROJECTS

k2. Study of the social aspects of industrialization

This project is designed to assist Governments in anticipating and coping

successfully with social factors which affect industrialization, including social

prerequisites, obstacles, social consequences and concomitants and essential

social services, needed to facilitate industrial progress.

Close collaboration will be maintained, in its implementation,, with other

EGA Divisions and Sections, particularly the Industry and Housing Division; the

United Nations Social Development Division; the ILO; WHO; UNESCO; UMICEF and

social research institutes in the region.

Tl.-r following specific sub-projects will be undertaken in the quinquennium:

(a 1 Study of selected African industrial centres in which agglomerations

have occurred as a result of industrialization

This study will be interdisciplinary and will focus on: the peculiar

patterns of agglomeration; demographic characteristics of the traditional and

modern sectors and of the labour force; social and institutional change and their

effect en the industrial process; social inducements, to resist (attitudes,

ideologies, etc.) and consequences of industrial promotion activities; migration

and urbanization patterns, problems of housing (including those created by the

existence of shanty towns around industrial zones), health, nutrition and social

welfare; and analysis of measures to cope with them.

(i) Monograph of patterns of African industrial settlements (1969)

Past and current publications, reports and surveys on different patterns

oi" industrial settlements, on a country and sub-regional basis will be

collected and studied and a monograph will be prepared on patterns of African

industrial settlements based on (a) agricultural processing, (b) manufacturing,

(cj mining and (d.) other types of industry. Particular industrial

settlements will then be selected for comparative study in depth.

(ii) Monograph on selected African industrial centres in which agglomerations
have occurred as a result of mining and agricultural processing (1970}

A detailed study will be undertaken, on a comparative basis, of selected

African industrial centres in which agglomerations have occured as a result

of (a) mining and (b_) agricultural processing. The study will cover

demographic characteristics of the traditional and modern sectors of the

labour force; social and institutional changes and their effect on the

industrial process, etc., and will result in a monograph.

(iii) Monograph on selected African industrial centres in which agglomerations

have_ occured as_ a result of manufacturing and other types of industry

(1971)

A detailed study will be undertaken, on a comparative basis, of selected

African industrial centres in which agglomerations have occurred as a result

of manufacturing and other types of industry. This study will cover
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demographic characteristics of the traditional and modern sectors of the

labour force; social and institutional changes and their effect on industrial

processes, etc., and will result in a monograph.

(iv) Paper on social and institutional problems of industrialization (1972)

The monograph prepared in the three previous phases of this sub-project

will be brought together and analysed and a comprehensive paper will be

prepared on the social and institutional problems of industrialization and

methods for coping with them. This paper will serve as a basic document for

the regional seminar on social aspects of industrialization planned for 1972.

Interested specialized agencies and other organizations will be invited to

co-operate in their sub-projects as appropriate.

(b) Study of social problems encountered by selected Governments_ in

connexion yith River Basin Development Schemes (1970)

A comparative on-the-spot study and evaluation will be undertaken of social

problems encountered by the Sudan, Ghana and the United Arab Republic in connexion

with the Wadi Haifa, the Volta River and the Aswan River basin development schemes.

The emphasis will be on comparative methods and organizational patterns

adopted; essential social pre-conditions fulfilled: problems of resettlement of

displaced populations encountered; and measures undertaken by the respective

Governments in connexion with problems in the social field, including administrative

organization. It will include a study of the social structure in order to

determine the organization and traditional systems and values which strengthen or

weaken the objectives of the schemes.

This study should provide essential experience for similar River Basin

Development Projects being planned in the region. The final report will be

utilized in other sub-projects and will also serve as a background paper for the

regional seminar on social aspects of industrialization planned for 1972.

(c) Regional seminar on the social aspects of industrialization (1975)

This seminar will bring together senior country representatives from the

industrial, social and planning fields. Topics will include: industrial

development policy in relation to social development; priorities of social services

in industry; co-ordination of social planning with industrial development planning.

Assistance will be requested from UT1DP or the Office of Technical

Co-operation through the regional programme of technical assistance. The ILO,

UNIDO, the Social Development Division, FAO, VJHO and UNESCO will be invited to

participate and other ECA Divisions and -Sections, particularly the Industry and

Housing Division, will assist the Social Development Section in the running of

this seminar.

i-l-3. The development of rural life and institutions

This project is designed to stimulate action by African Governments to develop

rural life and institutions including: agrarian structures; rural resettlement
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and lane, reform measures; rural water supplies; credit facilities for production;
small-scale and medium-scale industries, access to market centres; communications,
nutrition and health extension; mobilization of rural manpower; education and
training; organization and administration of rural development programmes;
co-operatives and marketins systems and other rural institutions likely to
increase the income of rural families.

In addition to measures which will be undertaken as indicated under
continuing tasks, the following specific projects will be undertaken in the
quinquennium:

i±) Seminars on the development of rural life and institutions

In order to secure the fullest co-operation between African Governments;

to exchange ideas and information on an integrated approach and to identify, for
each sub-region, a number of suitable pilot projects which - subject to the
agreement of the Governments concerned - could be sponsored for inter-agency
co-ordinated assistance, the following sub-regional seminars will "be held:

[-) Africa regional conference on an integrated approach to rural
development (1969) ' ' ~ ~~

The conference is to be organized jointly by EGA and the

l:ag Hammarskjold Foundation, with the co-operation of the Regional

Inter-Agency Committee on Rural Development (ECA, FAO, the ILO, WHO,
UIIICEF, UNESCO, UM-ICR, UHDP), IDEP and OAU.

(ij-) Central African seminar on the development of rural life and
institutions (1969) ~ ' ' ———————————-

(iii) West African seminar on the development of rural life and
institutions (1970) ~"~ ~~ ' '

Civ) East African seminar on the development of rural life and
inst itutions (1971) '

(v) North African seminar on the development of rural life and
institutions (1972) ' "~~~

(v0 Seminar on the development of rural life and institutions (1973)

Assistance will be requested from UKDP or the Office of Technical

Cc-operation, through the regional programme of Technical Assistance. The

United Nations Social Development Division, the ILO, WHO, UNESCO and

ITICEF will be asked to co-operate. Other ECA Divisions and Sections

will assist the Social Development Section in running these seminars.

(z) Sub-regional training course on rural extension and community
development (West Africa: 1969)

T:.is project, like the one implemented for East Africa in 1963, is designed

as an intensive refresher course in the objectives, methods'and techniques of
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rural extension and community development,, for senior Government officials engaged

in the administration or implementation of rural extension and community

development programmes on a national or regional basis.

It will concentrate on objectives in rural development (in the West African
sub-region) and methods by which community development and rural extension

approaches can be integrated and utilized to achieve these objectives.

Participants will be drawn not only from the community development field, but

also from the rural extension fields of agriculture, health and nutrition,

education and local government.

Assistance will be requested from UNDP or the Office of Technical
Co-operation through the regional programme of Technical Assistance. FAO, UNESCO,
ILO and WHO will be asked to co-operate. Other EGA Divisions and Sections will
assist the Social Development Section in running this course.

(c) Seminar for African graduates at the Rural Development College

"~ in Holte (1969)

The seminar will provide additional training for students from Ethiopia,
Kenya, Uganda, the United Republic of Tanzania and Zambia who followed regular
eight-month courses on rural development at the Rural Development College in
Holte from 1964 to 1967, and also for those who took part in the training courses

in community development in 1968. The seminar is scheduled to be held at the
Kikuyu Adult Education Centre (Kenya) from 29 June to 19 July I969; arrangements
have been made for thirty participants. It will be organized in conjunction

with the Rural Development College in Holte (Denmark).

(d) Rural development training courses

In conjunction with the Danish Board of Technical Co-operation regular

ten-month courses are organized each year for rural development workers (rural
development leaders and community development and extension workers in the fields
of health, agriculture and adult education) who have received basic training
on the spot and acquired some practical experience. Given the extremely_limited
number of African rural development experts available for national training

programmes in rural development and extension work, it is essential that_steps
be taken urgently (in addition to the ten-month training courses) to train and
improve the experts and supervisors who will be responsible for operational

training programmes at the national or district level.

Special three-month courses will be organized at the Rural Development
College in Holte (Denmark) for African experts or supervisors from the eastern,

central and western sub-regions.

These special courses are being planned and organized by the Joint ECA/FAO
Agricultural Development Division and the Social Development Section.

The schedule will be as follows:

(i) Community development training course (19^9)

(ii) Community development training course (1970)
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(iii) Community development training course (1971)

(iv) Community development training course (1972)

(v) Community development training course (1973)

(.e) Practical workshop on the role of local authorities in the development
of rural life and institutions (1973)

Ir the past, the secretariat (Public Administration Section) has organized

various courses and some regional meetings with a view to adapting the training

of local officials and community programmes to changing economic and social

conditions. The rural population must obviously play a more important part in
local development projects.

This meeting should enable the local authorities and rural development

workers (including community development and extension workers in the fields of
health, nutrition, agriculture and education) to exchange data concerning their

experiences, and to consider the possibility of establishing practical and

effective working relations between central, local and voluntary organizations

for launching, organizing, preparing, implementing and supervising integrated
rural development projects. The UNDP or the Office of Technical Co-operation

will be requested to help, as part of the regional technical assistance programme

The Inter-Agency Committee on Rural Development will be asked for technical

help. Cther divisions and sections of the ECA secretariat, especially the

Public Administration Section, will help the Social Development Section to
organize the meeting.

^« Enlisting popular participation in development

Already operating, in all African States, are various experiments, policies

and measures - including community development, animation rurale. co-operatives

and other forms of mutual aid associations - which aim at enlisting and

channelling popular support for local and national development and securing

fuller participation of broad social groups (e.g., youth and women) in such

processes. Furthermore, the inter-disciplinary country studies of socio-economic

problems in the development and improvement of rural life and institutions,
(which have been conducted in various African countries since 1964) have already
accumulated a wealth of data on methods and problems which can be utilized for

objective comparative analysis of effectiveness of the various experiments.

The following specific sub-project will be undertaken in the quinquennium:

(a) Role and participation of women in national development

i1) ' Regional meeting on the role of women in national development (1969)

This meeting will be organized in 1969 in conjunction with the German
Foundation for Developing Countries.
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A study was completed in 1965 on social needs and the role of women in

economic and social development in East Africa. The following additional

studies will be undertaken:

(ii) Study on social needs and the role of women in economic and social

development in West Africa (1969)

(iii) Study on social needs and the role of women in economic and social

development in North Africa (1970)

(iv) Study on social needs and the role of women in economic and social

development in Central Africa (1973)

(b) Regional seminar on problems and needs of adolescents in Africa (1969)

This is the third seminar of its kind to be organized in East and Central

Africa with the assistance and participation of the German national committee

of the international conference on social welfare. The first, held in Nairobi

in November-December 1967, dealt with social work and the effects of

urbanization; the second, held in Addis Ababa in December 1968, dealt with the
role of social welfare workers in developing human resources in East and Central

Africa; and the third will be held in Kampala (Uganda) from Ik to 23 September 1969.
It is hoped that this series of seminars will enable the East and Central African

countries to exchange data concerning their experiences and to study the ways in

which they can solve their social, economic and cultural problems. Participants

will likewise study the problems and needs of adolescents in African countries

and will consider ways of extending and improving national youth programmes in

order to prepare adolescents for national development.

(c) Study of policies and measures for securing t>opular participating

in national development (197°)

This study, which will be conducted on a comparative basis, will include

a critical appraisal of policies and measures adopted by individual African

States (and elsewhere) for enlisting people's participation in local and

national development; problems of organization, incentives and change of

attitudes, social and educational; inter-disciplinary co-operation; and assessment

of effectiveness of measures.

The study will be based on material available from country reports of

United Nations Technical Assistance experts, ECA mission reports and publications

issued by Governments and United Nations agencies.

Interested specialized agencies and other organizations will be invited

to participate.

(d) Expert working group of social work educators • (1969)

This working group, jointly sponsored by the International Association of

Schools of Social Work and the United Nations Economic Commission for Africa,

with financial assistance from UNICEF, will take place in Addis Ababa from
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27 March to 3 April 1969. Representatives of thirteen African Schools of social
work will attend the meeting, the main objective of which is to prepare for the

third expert working group on training and management in social welfare work

scheduled for 1970.

(e) Third expert group meeting on social welfare training, and
administration (1970)

This working group will study the following questions: African regional

co-operation in social work education as it relates specifically to: Production,

use and exchange of indigenous teaching materials; sub-regional training for

higher and middle-level workers; and improvement of standards of practice in
African social work.

CONTINUING TASKS

Th? following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member
countries, on request, on social development questions;

(b) Preparing, as required, revising and reissuing studies, documents and

papers not linked with specific projects and sub-projects such as monographs,

brochures, handbooks and manuals on various aspects of social development. In

particular the following will be undertaken:

(i) In collaboration with the Inter-Agency Committee on Rural Development,

country surveys in general and specific socio-economic problems in

the development of rural life and institutions;

(ii) Study and analysis of social problems encountered by African States in
cities and localities undergoing rapid urbanization;

(iii) Case studies of patterns and priorities in national social welfare

programmes, their planning, organization administration, financing,

co-ordination, and their integration with over-all development;

(iv) Comparative studies in national policies and programmes on youth -

their out-of-school preparation and activities for participation in

local and national development; inter-agency co-operation at regional

and national levels.

(c) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of ECA and the African programmes of United Nations

Headquarters, specialized and operating agencies of the United Nations, IDEP

and similar organizations;

(d) Assisting schools of social work in Africa by facilitating the
production of indigenous teaching materials (textbooks, case studies, audio

visual aids, etc.) for social work training including in-service training, in

Africa. A standing expert working committee has been appointed, made up of

directors of selected schools of social work in the region. In 1970, two

professors of social work will be attached to two sub-regional social work
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training schools in East and West Africa to collect material and to assist

training establishments with selection of textbooks. In 1972, it is hoped to

arrange a workshop for the Standing Expert Committee to discuss and review

materials collected and approve them for publication;

(_e) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, etc.

In the course of the quinquennium, it is expected that further specific

projects and sub-projects may arise from the above' sub-projects and continuing

tasks.

B. Manpower and Training

Responsibility: HUMAN RESOURCES DEVELOPMENT DIVISION 7/
Manpower and Training Section

STAFF RESOURCES
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b/ Includes one Associate Expert.

Inadequate executive personnel, particularly the shortage of high-level and

middle-level professional, managerial, technical and teaching personnel, has

continued to handicap the implementation of planned development programmes. Local

training facilities have been unable to provide adequate opportunities for

training in many fields critical to development needs. Most African countries

have not as yet been able to develop and adequately man appropriate national

machinery for identifying manpower and training requirements, programming the

training of nationals to me'et these requirements and for formulating suitable

programmes for the more effective utilization of available human resources.

7/ The staff requirements for the direction of the Division are included under

"Social Development".



The foregoing problems are real constraints on development efforts; their

elimination is an essential pre-condition for the achievement of accelerated

social and economic development in the region. To this end activities will be

intensified in the field of manpower and training and activities will be

directed towards encouraging, advising and assisting member States to develop

and mobilize their manpower resources for the realization of their development

goals.

Greater attention will be devoted to the identification and evaluation of

the major elements in Africa's manpower and training bottle-necks and to ways

of eliminating them. Sustained efforts will be devoted to work concerned with

the identification and assessment of manpower and training requirements for

sub-regional industrialization and agricultural modernization programme's, the

relation of educational programmes to manpower and over-all development needs,

the training of Africans in critical areas of development, the establishment and

development of national machinery for manpower planning and collaboration with

the specialized agencies and other interested organizations having training

programmes in Africa, with a view to achieving concerted action and better

co-ordination of programmes designed to promote Africa's human resources

development and utilization.

PROJECTS

45. Manpower planning and the determinatipn_pf training; needs

(a) Evaluation survey of university enrolment and manpower output (1969)

An evaluation survey of university enrolment and "output mix" in selected

African countries will be initiated in 1969. The survey is designed to evaluate

the output of university graduates, the potential surplus output of arts, law

and social science graduates in particular and in relation to the employment

possibilities in the survey countries, and to propose some feasible measures for

the deployment and training of these graduates to meet critical manpower

requirements. Account will be taken of future manpower requirements by levels

and types as well as requirements for sub-regional development project proposals.

The survey will provide an informed basis for African Governments and university

authorities to reappraise the allocation of higher educational resources in

relation to the end products of educational investments and the requirements

for economic development, and to encourage necessary adjustments.

The survey will be undertaken in collaboration with the International

Institute of Educational Planning, Paris, UNESCO, African universities and other

interested organizations.

(W Seminar on the planning of the educational sector (19&9)

A seminar on the planning of the educational sector will be organized in

1969> to consider approaches, problems and experiences in the field of educational

planning. The report of the seminar will be made available to educational and

planning authorities in member States.
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This seminar will "be undertaken in collaboration with the Danish Government

and UNESCO. The Manpower and Training Section will be assisted by the Research

and Statistics Division of ECA in running this seminar.

(<i) ■ 'Meetings of the ECA working party on manpower and training

Meetings of the ECA working party on manpower and training are designed to

give manpower planning and training experts from the participating African

countries an opportunity to reviews appraise and make recommendations on ECA's

work programme in the field of manpower and training and to exchange views on

country experience in finding solutions to particular manpower and training

problems.

ILO, UNESCO and other specialized agencies, OAU and other organizations as

well as the substantive Divisions of the ECA secretariat are invited to

participate in the deliberations of the working party. Reports on the

deliberations and the recommendations of the working party are presented to the

sessions of the Commission for consideration.

Meetings will be arranged as follows:

(i) Third meeting of the ECA working party on manpower and training (1970)

(ii) Fourth meeting of the ECA working party on manpower and training (1972)

(d) Regional seminar on education for development in Africa (1970)

A regional seminar on education for development in Africa with particular

reference to African and world economic perspectives over the next two decades

will be organized in 1970- The seminar will be the main regional contribution

to the United Nations programme for the observation of 1970 as the International

Education Year. It is intended to supplement the seminar with organized radio

talks. The seminar will issue a report on its deliberations and make ■ -

recommendations which will be made available to member States and educational

authorities for their consideration.

This seminar will be run in collaboration with UNESCO,

(e) Evaluation of enrolment and output of primary and secondary

schools (1970/71)

Evaluation studies on the enrolment and output of school leavers at the

first and second levels in selected African countries will be undertaken during

197O-1971« The studies will pay particular attention to wastage in the school

system and the relevance and adequacy of output to the economic situation and

programmes of the countries studied. It is envisaged that monographs on these

studies will emphasize the need to plan for more employment opportunities for

school leavers and to adjust school curricula towards the requirements of

technical and vocational skills in agriculture, industry and the services.
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^6• Techniques and methodology of manpower planning and training

(a) Training courses in the techniques and methodology of manpower
planning and training programming

Training courses in the techniques and methodology of manpower planning and

training programming will be organized for African officials with responsibility

for manpower and educational planning and for the co-ordination of national

training programmes. These courses, which will be organized for separate

language groups for better effectiveness of results, are aimed at assisting member

States to develop corps of indigenous manpower planners for taking appropriate
manpower planning action on a continuing basis.

Courses will be organized as follows:

(*) Training course in the techniques and methodology of manpower planning
and training programming (French language: 1969)

(ii) Training course in the techniques and methodology of manpower planning
and training programming (English language: 1970)

(iii) Training course in the techniques and methodology of manpower planning
and training programming (French language: 1971)

These courses will be organized in collaboration with IDEP and with the

assistance of ILO, UNESCO and other organizations. Assistance will be requested

from UNDP, through the regional programme of technical assistance.

(iv) Orientation course in human resources planning for top-level
officials (1969)

(v) Orientation course in human resources planning for top-level
officials (1971)

(vi) Orientation course in human resources planning for top-level
officials (1973)

These courses will be organized in collaboration with the United States
Agency for International Development.

(k) Study tours on manpower planning and training programming

Study tours on manpower planning and training programming in Africa will be

organized for African countries participating in the ECA working party on

manpower and training. The study programmes will be designed to acquaint the

participants with the approach, techniques, organizations and problems of human

resources planning in African countries at various levels of development.

Participants will discuss their findings and prepare individual reports and

suggestions for the application of experience gained to manpower planning in
their home countries.
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The study tours will be undertaken as follows:

(i) Study tour on manpower planning and training programming (English: 19&9)

(ii) Study tour on manpower planning and training programming (French: 1970)

Assistance will be requested from UNDP, through the regional programme of

Technical Assistance.

(c) Workshops on modern training methods and teaching aids

Workshops on modern training methods, teaching aids and training programming

and evaluation will be organized for Directors and Assistant Directors of

training institutes as well as for senior trainers from public and private

training centres. These workshops will pay particular attention to the use,

adaptation and preparation of teaching materials and the designing of training

programmes by types and levels of training. The workshops will be held as

follows:

(i) Trainers' workshop (English: 19&9)

(ii) Trainers' workshop (French: 1970)

(iii) Trainers' workshop (English and French: 1971)

(iv) Mobile trainers' workshop (English: 1972)

(v) Mobile trainers' workshop (French: 1973)

Assistance will be requested from UNDP through the regional programme of

Technical Assistance and from UNESCO, ILO and bilateral sources for the

organization of the workshops. Other interested specialized agencies and

organizations will be invited to participate.

(d) Seminar on the role of employers and trade unions in training (1971)

A seminar on the role of private employers and of workers1 unions, in the

training and preparation of workers will be organized in 1971• I* is intended
to invite representatives of the two groups as well as of the public sector

to participate in the seminar. The aim of the seminar is to promote a mutual

understanding of their complementary training functions, to emphasize co-ordinated

planning and the need for more self-help efforts among employers and employees'

unions in the training of workers, particularly through co-operative programmes.

It is envisaged that representatives will report back to their organizations

and that the report of the seminar will be made available to member States.

This seminar will be organized in collaboration with ILO and other interested

organizations. Assistance will be requested from UNDP, through the regional

programme of Technical Assistance.
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CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to

member~countries, on request, on manpower and training questions, including the

development of national manpower planning machinery and training programmes;

in conjunction with other interested organizations, to assist with manpower

surveys, evaluation of manpower and training programmes and give advice on

methodology and administrative arrangements;

(b) Preparing, as required, revising and reissuing manpower and training

studies, documents and papers not linked with specific projects and sub-projects,

including studies on assessment of trained personnel requirements for sub-

regional development projects; studies on the reorientation of educational

efforts to meet economic and social development goals; establishment and

maintenance of rosters of African specialists, including African students and^

trainees undergoing specialized training abroad; issue of the Quarterly Training

Information Notice;

(c) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of specialized and

operating agencies of the United Nations and bilateral donors of Technical

Assistance including: co-ordination of in-service training for African

officials in the United Nations family of organizations; helping to meet the

needs of regional and sub-regional Institutions for training and research;

collaboration in seminars and training courses and co-ordination of the sectoral

training activities organized by the various divisions and sections of ECA;

(d) Co-ordinating of offers of bilateral scholarships and fellowships and

initiating an African Scholarship and Fellowship Programme for training to meet

the requirements of specialized manpower;

1^) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, etc. In particular, the training

courses in the techniques and methodology of manpower planning and training will

be followed up by country visits to ascertain the deployment of course

participants for manpower planning functions in their home countries and to

provide on-the-spot advice on ways to resolve planning difficulties; the course

materials will be used in preparing a series of monographs on human resources

planning in Africa - these monographs and trainees1 handbooks on specific

individual and syndicate work projects will provide further literature and

operational manuals for the guidance of African manpower planners;

(f) In response to country requests action will be taken during the

quinquennium to assist with the promotion of sub-regional centres for the

organization of national and multinational trainers1 workshops and manpower

planning courses as well as for research on manpower and training problems,

preparation of materials for programmed instructions and the preparation of

"teaching kits" for trainers. This action will be taken in close co-operation

with higher educational institutions in countries requesting to play host ancl with
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assistance from ILO, UNESCO, and bilateral sources. It is envisaged that

African countries that have so far indicated interest in the proposed centres

will subsequently make formal requests for Special Fund assistance.

C. Public Administration

Responsibility: HUMAN RESOURCES DEVELOPMENT DIVISION 8/

Public Administration Section

STAFF RESOURCES

Public Administration Section

Regional Advisers

(provided from project funds)

1967
1968

1969
1970

1971

1967
1968

1969

1970

1971

a/

a/

a/

a/

a/

a/

D-l

-

-

-

—

P-5

—

1

1

1

1

5 c/
5 c/

5 e/
5 e/

5

P-4

-

1

1

1

P-1

P-3 P-2

- lb/

- it/

- it/

— —

General

Service

2

2

3 d/

3 d/

3 d/

a/ Proposed.

b/ Mr. van der Wielen, Associate Expert, has been considered as a Professional
staff member for the purposes of man-month calculations. His period of
assignment will end on 12 May 1969.

c/ One of the Regional Advisers is supplied by UPU in connexion with the Study
of Postal Facilities in Africa.

d/ Includes one General Service staff member provided by technical assistance
funds.

e/ It is hoped that, in addition, one Regional Adviser will be supplied
by UPU in connexion with the Study of Postal Facilities in Africa; if
so, all his time will be devoted to this task.

An adequate level of administrative competence must be regarded as a

prerequisite to planning and development as well as to orderly and effective

government. While emphasis is given to projects and tasks designed to assist

in achieving the main objectives of the Commission, i.e., agricultural development

8/ The staff requirements for the direction of the Division are included
under "Social Development".
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and industrialization, any of the efforts in the field of public administration

must be directed, as in the past, to the improvement of administrative potential

in general, as part of the infrastructure necessary for effective planning ands

in particular, plan implementation.

The difficulties of African administration are of several kinds:

(a) Scarcity of middle-grade administrators; insufficient training of

certain senior civil servants for their responsibilities; lack of young university

graduates, specialists and technicians in the public service;

(b) Inadequacy of the structures and procedures of the central

administrative organs for the tasks of preparing, supervising and carrying out

development programmes; the problem here is one of reform, organization and

management;

(c) In French-speaking countries, the absence of local administrative

institutions adequate to ensure the participation of the rural population in the

carrying out of plans or the failure of experiments tried; in the English-speaking

countries, the failure to adapt the system of local government to this same

objective. The reforms needed in this area relate to the elaboration of a new

administrative strategy at the local level, which in turn would lead to the

establishment of new institutions.

In general, the solution to these broad categories of problems should be

looked for in a rational framework of "ends and means" which would result in

African administration being adapted to the needs of development. "Administration

for Development" is therefore the general theme which will dominate work in this

area in the quinquennium.

PROJECTS

Vf. development administration

All aspects of administration need to be developed, reorganized as necessary

and strengthened to meet the needs of development and in particular the

modernization of agriculture and industrialization. Efforts in this direction

have been made in the past by the holding of seminars, courses and meetings as

well as the preparation of manuals and reports in the field of administrative

improvement, personnel administration and training. The following action will

be undertaken in this field during the quinquennium:

(a) Government purchasing; and supply

The efficiency and effectiveness of government purchasing and supply systems

and procedures has a direct effect on the cost and timely completion of

development projects, as well as on the recurring costs of the public service.

(i) Training cour^g_c^_goy^rj^er^^uxcjia^n^_and supply (1969)

This regional training course which will be held concurrently in English

and French, will be based on information collected as a result of previous

studies and assistance given to Governments.



Assistance will be requested from UHDP or OTC, through the regional
programme of Technical Assistance, and from bilateral donors in the form of
consultants.

(i:L) Brochure on the administrative needs for information collection
retrieval and dissemination (1972) ~~ ""*

Arising out of the documents and discussions of the seminar to be held
earlier in the year, a brochure will be prepared and made available to
schools and institutes of public administration as well as to the substantive
ministries and departments of government in African countries.

Seminar on administrative, financial and technical measures t<
the effective use of external aid (19751 ~~~ '

msur

While the majority of the efforts required for development must come from
within the developing countries, external aid is often necessary to stimulate
and accelerate progress in certain fields. The effective use of such aid depend*
largely on the administrative, financial and technical measures taken to control
and direct it. Most African Governments have already established organizations
to receive, co-ordinate and maximize the effectiveness of external aid. However
improvements can be made to the functioning of these structures, which must also'
be adapted to the new forms which external aid will probably take in the future
This regional seminar, which will be undertaken concurrently in English and
French, will consider the administrative, financial and technical measures needed
to ensure effective use of external aid.

Assistance will be requested from UMDP or OTC, through the regional programme
of Technical Assistance, and from bilateral donors in the form of consultants.

hQ. The administration of public enterprises

More than 50 per cent of the increment of capital investment foreseen in
the current development plans of most African countries is destined to be utilized
in the public sector, mainly through public corporations. Many of these

corporations operate in the fields of agriculture and industry. It is therefore

highly important to development that public enterprise should be well organized
efficient and competently managed. '

An inter-regional seminar on the organization and administration of public
enterprises was arranged by the Public Administration Division, New York, in

September 1966. This was followed by a seminar on broad aspects and problems
of the management of public enterprises in Africa, arranged by the Commission

in September 1968. The following related seminars and studies will be undertaken
in the quinquennium:



(a) Regional seminar on the role of public enterprises in planning; and

plan implementation (1969)

This seminar will "be run concurrently in English and French.

Assistance will be requested frcm UNDP cr GTC, through the regional programme

of Technical Assistance. UHIDO and ILO will be asked to provide consultants.

Other 2CA Divisions and Sections -will assist the Public Administration Section

in running this seminar.

(b) Sub-regional seminars on personnel administration and training in

public corporations

These seminars, which will be run in English or French as required, will

be itinerant and will be undertaken, by agreement with the Governments concerned,

in four or five countries in each sub-region. The countries will be selected

as a result of interest shown at the regional seminars and the state of development

and complexity of public corporations revealed in country papers and discussions.

The seminars will be undertaken as follows:

(i) Central African seminars on personnel administration and training

in public corporations (1970)

(ii) West African seminars on personnel administration and training in

public corporations (1971)

(iii) East African seminars on personnel administration and training in

public corporations (1972)

(iv) North African seminars on personnel administration and training in

public corporations (197JT

Assistance will be requested from UNDP or OTC, through the regional

programme of Technical Assistance.

It is hoped that from 197^ onwards, national schools and institutes of public

administration will continue this training.

(13) Manual on the administrative problems of public enterprises (1973)

Arising from the experience obtained in the seminars, a manual on the

administrative problems of public enterprises will be prepared in 1973-

lj.9. The reorientation and improvement of local administration

The large percentage of the populations of African countries who live in

rural areas, and the traditional life and customs of these populations which

makes them resistant to change and development, render all central government
efforts towards progress very uncertain of success, unless changes of mental
attitudes can be achieved. In the absence of economic mechanisms capable of
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IX. POPULATION PROGRAMMES

Responsibility: RESEARCH AND STATISTICS DIVISION^
Demography and Social Statistics Section

STAFF RESOURCES

Demography and Social Statistics 1967

Section 1968

1969a/

1970a/

1971a/

D-1 P-5 P-U

1

1

1

1

1

P-5

2

3

3

3

3

P-l

P-2

1

1

1

1

2

General

Service

1

2

2

6

a/ Proposed.

2/ The staff requirements for the direction of the Division are included
under "Statistical Services".
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In connexion with population projects, mention should be made of the activities
on population analysis, divorced as far as possible from statistical data, methods
and studies on population which come under statistical programmes.

During the five-year period, most of the censuses and demographic surveys

for 19TC will have been completed, and it will then be possible:

(a To get an up-to-date picture of the demographic position in Africa;

(b) To draw the necessary conclusions for the countries in the region;

(c) To study the influence of the various factors on demographic changes

in the African countries;

(d) To undertake studies which will help in the preparation and planning

of economic and social development policies in Africa.

PROJECTS

50. Demographic development

This project entails:

(a) Examining, in conjunction with the countries concerned, the progress

achieved and the problems met with in carrying out studies on population;

(b) Studying, in conjunction with the countries concerned, their requirements
under technical assistance and, at their request, providing them with such _ _
assistance through regional advisers, in co-operation with the Population Division
and the Bureau of Technical Assistance Operations at United Nations Headquarters;

(c) Preparing documentation and servicing the African Population Conference.

The following meetings will be held during the quinquennium:

(&) Meeting of the preparatory committee for the Africa conference on

~~ population {I969J

(t '1 Meeting of the preparatory committee for the African conference on

~ population (.197°) "

(c) African conference on population (l97l)

Other divisions and sections of the Secretariat will assist the Research and
Statistics Division in implementing this project. Interested specialized agencies

and other organizations will be invited to participate in the conference.

51. Establishment of demographic norms for Africa

Tris proiect is concerned with the undertaking of research on demographic
method, and the preparation of documents on methodology to be used at seminars
andforking groups organized for the exchange of ideas on ways and means of making
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demographic data easier to compare, regionally and internationally, and adapting
international norms to Africa.

The following activities will be undertaken during the quinquennium:

(-' Seminar Q" application of demographic data and analysis in development
planning (1969) ~~ ' """ ' -

& Seminar on demographic data required for planning and evaluation of
population programmes (1970) " "

S.) Seminar on statistics and studies on migration and urbanization (1970)

l) Study on administrative population census data (1971)

& Sx"Pert group on techniques of evaluation of basic demographic data (1971)

l) Study of implementation and evaluation of population policy programmes

s) Study of the demographic aspects of manpo-wer planning (1973)

Assistance will be requested from UNDP, through the regional programme of
Technical Assistance, in running sub-projects (c) and (e) above. The co-operation
of the Population Division of United Nations Headquarters and other interested
organizations will be requested as appropriate. Other 2CA divisions and sections
will assist the Research and Statistics Division as appropriate in implementing
the sub-projects.

52. Demographic studies

This project is concerned with the analysis of demographic data, the

evaluation of demographic indicators and the preparation of population projections
for basic studies on the preparation and planning of economic and social policy.

The following studies will be undertaken during the quinquennium:

(a) Study of censuses and vital statistics relating to towns and cities
in Africa H9b9J~~ ~~

(k) Study of economic and social impacts of urbanization levels and
trends (1969) ~""~ ~~~

(c) Study of the economic and social consequences of migratory labour (1971)

l) Study of age patterns of fertility in African countries and sub-national
population groups (I970T" ~™ ~ -

(e) Study of levels and trends of infant and early childhood mortality (1970)

(£/ Study of reconciliation of census and post enumeration check data (1970)
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Study of the cause of fertility differentials in African countries (l97l)

(h) Study of interrelationships "between population grovth, migration and

~ labour force participation (1971)

(i) Study of fertility and mortality patterns in nomadic and sedentary

~~ population and demographic implications of sedentarization (1972)

(j_) Study of effects of education on levels of fertility, mortality,
migration and economic activity (1973)

(k) Study of requirements of food, housing, educational facilities, health
~ services in relation to prospective population trends and economic grovth

(1973)

(l) Study of results of recent censuses and surveys in Africa and their

limitations (1973)

(m) Demographic study of non-African populations (1973)

Other ECA divisions and sections will assist the Research and Statistics

Division in implementing the sub-projects. Interested specialized agencies and

other organizations will "be consulted as necessary.

53. Collection, exchange and distribution of information

This project entails:

(a_) The collection and analysis of demographic data of the African countries;

(b) The preparation and distribution of demographic data for all the

countries in the region;

(e.) The publication of information on demographic activities.

The following publications will be published during the quinquennium:

(a_) African directory of demographers (1969)

(j_J Study of factors influencing demographic change (1970)

(c_) Studies of demographic changes and trends in Africa (l97l)

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to member

States7 on request, in the field of demography, including giving assistance to

Governments to enable them to establish training centres in the sub-region, with

the help of IMP;

-105-



(b_) Giving assistance to and maintaining liaison with demographic centres,
universities and other demographic institutions and organizations, including the

North African Demographic Research and Training Centre, Cairo;

(c_) Preparing, as required, revising and reissuing studies, documents and
papers not linked "with specific projects and sub-projects;

(d) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of EGA and the African programme of specialized and

operating agencies of the United Nations, IDEP and similar organizations;

(e) Following up former projects, sub-projects and visits by correspondence,
elaboration of reports and recommendations, etc.;

(£) Evaluating basic demographic data as a means of studying demographic
changes and trends in the African countries;

(g) Analysing basic demographic indicators and data for the countries of the
sub-region and region;

(h) Studying the requirements of ECA member States in personnel for
demography, and the training and other services that will need to be established to
meet those needs.
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X. HOUSING, BUILDING AMD PHYSICAL PLANNING

Responsibility: INDUSTRY AND HOUSING DIVISION—7
" Housing Section

STAFF RESOURCES

Housing Section

Regional Advisers

(provided from project funds)

19^7
1963

1969
1970

1971

19^7
1963

1969
1970

1971

a/
a/

11

a/
a/

a/

D-1

-

-

-

-

3

3

3

3

3

P-5

-

-

-

—

P-li-

1

2

2

2

2

P-3

_

-

-

-

1

P-l

P-2

1

1

1

1

1

General

Service

1

2

2

d.

a/ Proposed.

10/ The staff requirements for the direction of the Division are included

.mder "industrial Development".
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Inadequate housing in both rural and urban areas continues to be one of the
rnaxn problems facing African countries. This is the result of a complex set of

refleV?^ * BOP1°-eo°nomlc fact°-, many of which are interdependent and
reflect the general level of development.

Population growth in Africa is estimated at 2 X per cent per annum. Urban
population is growing at 5 per cent per annum. The amortization of capital
the interest serviced, the expenditure on maintenance and repairs, and the cost
of management, are some of the problems to be solved, in order to maintain and
repair dwellings, preserve existing stocks, improve obsolete dwellings, and
provide additional houses. The present level of building costs is high A
major component of costs is building materials and components; studies made by

the secretariat indicate that materials and components constitute about 50 to
60 per cent of house-building costs. There is little or no development in the
building materials industries, where activity in domestic production is for the
mosi: part limited to the exploitation of natural resources and to the use of
bulk supplies of building materials such as gravel, lime, bricks and a certain
amount oi timber.

Planning machinery is still weak in most countries. Housing policy is
generally not integrated into economic development planning and the allocation
oi resources is in most cases on an ad hoc basis.

Specific action is, therefore, necessary on the provision of cheaper
dwellings, re-examination of financial policy, reduction of costs, and
production of adequate raw materials.

™ J^ flaCe f h°USing must be determined as a function of economic development
The objective of policy should be to choose between housing programmes which
have -che greatest accelerating effect on the provision of satisfactory dwellings
in both urban and rural areas. B

_Since the completion of the studies and surveys that led to the publication
Housing m Africa, the secretariat has been in a position to establish priorities
and provide advisory services to Governments on action-oriented measures. The
programme of work and priorities in this sector is, therefore, largelv geared
to operational activities. J b

PROJECTS

^' Policy-framing and programming for housing, building and
physical planning ~~ ~~ ™~

The secretariat will give advice and assistance to Governments, on request,
on the formulation and implementation of policies and programmes for housing,
building and physical planning, the establishment of national housing machinery
to implement housing programmes and the functioning of physical machinery.

The following specific sub-projects will be undertaken during the
quinquennium:
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■*«™frf^'«3i^-.?^'iif.ypja -jw^suwrt^^-^ny^K^jgt.'-

(a) Regional meeting for housing administrators (1970)

This meeting will consider administration in housing at both ministerial

and executing agency level and will make recommendations for the training of

housing administrators at all levels.

The meeting will "be held jointly with the Danish Government. Other EGA

divisions and sections will collaborate with the Housing Section in running this

meeting.

(b) Sub-regional training courses in house administration

(i) East African training course in housing administration (l97l)

(ii) Central African training course in housing administration (1971)

(iii) West African training course in housing administration (1972)

(iv) North African training course in housing administration (1973)

The content of these training courses will be based on the recommendations

of the regional meeting for housing administrators held in 1970.

Assistance will be requested from CTC, through the regional programme of

technical assistance and from bilateral donors in the form of consultants.

Other ECA divisions and sections will co-operate with the Housing Section in

runni::g these courses.

^o_) Regional meeting on physical planning and training (1971)

.!-. meeting will be held to consider present and future needs of trained

manpower in the field of physical planning at the national, regional and

urban levels; to assess present educational and training facilities and to

reco:i...:end measures to be taken to develop the physical planning staff required.

Cne of the main objectives of the meeting will be to consider the

establishment of training centres at the national sub-regional or regional

levels .

?his meeting will be arranged jointly with the Centre for Housing and

Planning, United Nations Headquarters. The ECA Manpower and Training Section

will ■■collaborate with the Housing Section in running this meeting.

(d) Preparation of model by-laws and cedes of practice

(i) Preparation of model by-laws for housing, building and

physical planning (1971) ~™

(ii) Preparation of codes of practice for housing, building

and physical planning (1973)

These model by-laws and codes of practice are "being prepared on the basis

of existing law and practice in African countries.
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Bilateral assistance has been requested from the British Building Research

Station and the French Centre Scientifique et Technique du Batiment, for this

project.

55. Improving financing mechanisms and increasing inflow of capital

to housing

The secretariat will give advice and assistance to Governments, on request,

on the formulation and implementation of measures to improve and combine more

effectively financing mechanisms for housing and the adoption of new methods

for the mobilization of capital.

The following specific sub-projects will be undertaken during the

quinquennium:

(a) Regional and sub-regional meetings on housing finance in Africa

(i) Regional meeting on housing finance in Africa (1969)

(ii) East African meeting on housing finance (1970)

(iii) West African meeting on housing finance (l9Tl)

(iv) North African meeting on housing finance (1972)

(v) Central African meeting on housing finance (1975)

These meetings will consider the various sources of financing both domestic

and foreign, and the establishment and consolidation of institutions througn

which financing can be arranged.

These meetings will be organized where appropriate with bilateral donors,

and the African Development Bank will be invited to provide consultants. Other
ECA divisions and sections and the Centre for Housing, Building and Planning,
United Nations Headquarters, will collaborate with the Housing Section in running

these meetings.

(b) Study on the mobilization of domestic and external sources of

~~ finance for housing and community facilities (1975)

This study will embody the relevant findings of the meetings, to be held
between 1969 and 1971, as well as information collected from African Governments.

The study will concentrate on practical measures that could be taken by member

States.

56. Study of the trends in house-building costs

The meeting of experts on house-building costs held in 1968 recommended the
establishment of working groups on a sub-regional basis to keep under review

trends in house-building costs and measures for cost reduction.
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The following specific sub-projects will be undertaken during the

quinquennium:

(a) Meetings of experts

(i) North African meeting of experts on house-building coptc (1969)

(ii) West African meeting of experts on house-building costs (1970)

(iii) Central African meeting of experts on house-building costs (l97l)

These meetings will be held jointly with bilateral donors. The Centre for

Housing, Building and Planning, United Nations Headquarters, will collaborate

with the Housing Section in running these meetings.

(b) Guide for the building industry (1969)

A document will be prepared giving the guiding principles to ensure the

efficiency of the building team, i.e. the client, architect, engineer, quantity

surveyor, contractor and others and to lay the ground-work for a progressive

builcing industry. The guide will be made available to all member States.

(c) Training courses for supervisory building personnel

(i) Course for supervisory building personnel

(French-speaking - 1971)

(ii) Course for supervisory building personnel

(English-speaking - 1972)

These courses can be made the starting point for a progressive drive for

Africanization at all levels where trained personnel are most needed.

Assistance will be requested from UNDP or CTC through the regional

programme of technical assistance. Bilateral donors will be invited to provide

consultants.

(d) Manual on regional trends in house-building costs (1972)

As a follow-up of the meetings of experts, the secretariat will compile

a manual which will form the basis of advisory services to Governments on cost

reduc i;ion.

57. 3timulating house production and improving existing dwellings

The following specific sub-projects will be undertaken during the

quinquennium:
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(a) Training courses in aided self-help and co-operative housing

(i) Central African course in aided self-help and co-operative

housing (1969)

(ii) North African course in aided self-help and co-operative

housing (1970) __

These courses will be similar to those held in East Africa in 1967 and

West Africa in 1968.

Assistance will be requested from UNDP or OTC through the regional

programme of technical assistance. The ILO, WHO and "bilateral donors will be

invited to provide consultants.

("b) Training courses for building contractors

(i) West African course for building contractors (1969)

(ii) Central African course for building contractors (1970)

(iii) North African course for building contractors (l97l)

These courses will be similar to the one held in East Africa in 1968.

Assistance will be requested from UNDP or CTC through the regional

programme of technical assistance. The ILO, WHO and bilateral donors will be

invited to provide consultants.

(c_) Review of standard designs for low-cost housing (1970)

Although standard designs for low-cost housing are technically sound, there

are too many designs in use. This impedes speedy production of dwellings and

entails a greater measure of supervision during construction. The review will

include practical recommendations to Governments for the use of a minimum

number of standard designs for mass production of dwellings, including site

planning and economic layout. The recommendc"1 designs will be made -available

to all member States.

(d) Regional meeting on rural housing (1970)

The meeting will consider methods to improve the standard of rural housing,

both in design and construction, the provision of water supply and sanitary

facilities and the methods of financing (e.g. roof loan schemes).

This meeting will be conducted jointly with the Centre for Housing,

Building and Planning, United Nations Headquarters in conjunction with WHO.

Other divisions and sections of ECA will collaborate with the Housing Section

in running this meeting.
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(e_) Survey of overcrowded housing settlements (1971)

Identification of overcrowded areas in urban centres and a study of measures

to ease or reduce overcrowding (e.g. resettlement in other areas or high density

housing projects). It is hoped that the survey will result in a number of pilot

projects for house building financed by UUDP under special fund projects, in

collaboration with bilateral donors.

(f) Study on maintenance, modernization and repairs of houses (197^)

The demands for maintenance, modernization and repairs to existing housing

stocks are increasing. A study of measures necessary for effective housing

management - maintenance, repairs and modernization - will be undertaken and will

contain practical recommendations to Governments.

53. Building research and standardization

The following specific sub-project will be undertaken during the

quinquennium:

(a) Inventory of existing agencies and institutes concerned with

building standardization and research (1969-1973)

The inventory will list all existing institutions engaged in building

standardization and research and the tasks which they are undertaking, as a

basis for improving the efficiency of the construction industry through

production of standard components.

The project will be undertaken in collaboration with Universities and

University Colleges of Science and Technology in Africa as well as Departments

or Institutes of Tropical Architecture outside Africa. The ECA Section for

Science and Technology will assist the Housing Section in implementing this

project.

Interested specialized agencies and other organizations will be Invited

to participate in all sub-projects.

CONTIIiUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to

member countries, on request, in the field of housing, building and physical

planning, including: formulation of policies; establishment of national machinery

for physical planning and to implement housing programmes; formulation and

elaboration of land use policies; promotion of aided self-help methods and the

establishment of housing co-operatives; development of the building materials

industry; research and extension services; documentation. Pilot projects will

be undertaken as necessary in any of these fields;

(b) Giving assistance to and maintaining liaison with universities,

building colleges and other institutions and organizations in the field of

housing, building and physical planning;
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(c) Preparing, as required^ revising and reissuing studies, documents and

papers not linked with specific projects and sub-projects, including brochures,

handbooks and manuals on various aspects of housing, building and physical

planning;

(d) Assisting, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of specialized and

operating agencies of the United Nations, IDEP and similar organizations;

(e) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, etc.

In -the course of the quinquennium, it is expected that specific projects

and sub-projects may arise from the projects and continuing tasks listed above.



XI. STATISTICAL SERVICES

Responsibility: RESEARCH AND STATISTICS DIVISION

Development and Training Section; National Accounts

and Financial Statistics Section; and General

Statistics Section •* ■

STAFF RESOURCES

Division Direction

Development and Training Section;

National Accounts and Financial

Statistics Section; and General

Statistics Section

Regional Advisers

(provided from project funds)

1967

1963

1969-7
197O^-/

1971-/

1967

1968

1969-/
1

1970^

1971-7

1967

1968

1969-/
197c-/

1971-/

D-l

_

-

1

1

1

-

-

-

-

-

k

k

h

k

h

P-5

1

1

-

-

1

1

1

1

1

_

-

-

1

3

3

3

3

P-3

-

-

;
6

3

3

3

3

P-1

P-2

„

-

;

3

5

5

5

5

General

Service

11

1h-/
111-

Ik

19

17

17

13

13

a/

b/

Proposed.

Includes three posts transferred -with work from "Economic Development

Planning, Projection and Policies".
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Since regional meetings on statistics began to be held in Africa,
substantial improvements have been registered in the organization of statistical
services, the preparation of surveys and statistical data and the training of
statisticians in the region. Nevertheless, much still remains to be done to
bridge the gap in the statistical information available in the African region.

In this respect, the work programme makes provision for assistance so far
given to African countries to be continued, the object being:

(a) To improve the quality of statistical data;

(b) To expand the area of available data;

(c) To increase the number of statisticians;

(d) To standardize concepts and methods in current use in the region;

(e) To establish a system for the exchange of information;

ff) To collect data and undertake comprehensive surveys designed to _
further the preparation and planning of economic and social development policies.

PROJECTS

59. Statistical development

The object of this project is:

(a) To examine in conjunction with the countries concerned, the progress

made and the problems arising from the development of their statistical

programmes;

(b) To study, in conjunction with the countries concerned, their _
requirements in technical assistance and, at their request provide assistance
litl the co-operation of the Statistical Office of the United Nations and the
Bureau of Technical Assistance Operations, through regional statistical

advisers;

(c) To prepare documentation and service the conference of Afrisan

statisticians.

The following meetings will be held during the quinquennium:

(a) sixth session of the Conference of African Statisticians (.1969)

(b) seventh session of the Conference of African Statisticians (1971)

(c) Eighth session of the Conference of African Statisticians (1973)

Interested specialized agencies and other organizations will be invited

to participate.
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60. Establishment of statistical norms for Africa

This implies research into statistical methods and the preparation of
documents on methodology generally to be used at seminars and working parties of
experts, organized for the exchange of ideas on how to make statistics easier to

compare, regionally and internationally, and adapt international norms to Africa.

As a result of the revision of the United Nations system of national accounts

and the preparation of a new standard presentation of data5 surveys will be

undertaken and meetings held to publicize the new system on national accounts and

discuss data preparation on the required basis as follows:

(a) Analysis of country data on prices used in valuing agricultural
~ commodities for national accounts purposes' (1966-I97O)

(t>) seminar on the revised United Nations system of national accounts (1970)

(c) Working group on the estimation of transport, commerce and related

"* services in the compilation" of national accounts (1971)

(d) Working: group on inter-industry relations (1972)

(e_) Working group on flow of funds (1973)

(f) Study of the application of the revised system of national accounts in

African countries (1975-197*+)

Th< following meetings will be held as part of the effort to standardize

concepts:

(g) Working group on data processing of population censuses (1969)

(h) WHO/ECA seminar on health statistics (1969)

(i) Seminar on statistics of prices and quanta (1969)

(;) Working group on industrial statistics (1969)

(^) Second African seminar on civil registration and vital statistics (l$70)
—■ >

(l) Working group on public sector statistics (1970)

(it.) Study of statistics required for manpower planning (1970)

(n) Meeting to consider statistics required for educational planning (1971)

{.-:} Seminar on distribution and transport statistics (1971)

(;:) Study of demography of nomads in African countries (1972)

(1,) study of age reporting techniques under different African

conditions (1972*1

(,.) working group on statistics and studies on nomadic populations (1972,!
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($) A preliminary study of estimation of national wealth in selected African
countries (1972-1973) ~~~ —

(t) Seminar on balance of payments statistics (1973)

Assistance -will be requested from UWP, through the regional programme of

technical assistance, in running sub-projects (b), (c), (d), (e), (g)3 (i), (j),

(iO> (l)s (o)3 and (r) above. The co-operation of the Uaited Nations Statistical
Office and of specialized and operating agencies will be requested as appropriate.
Other ECA dicisions and sections will assist the Research ahd Statistics Division
as appropriate in implementing the sub-projects.

6l. Statistical studies

This project entails the analysis of statistical data and statistical

aggregates which will provide basic studies for the preparation and planning of
economic and social policy.

The following studies will be undertaken during the quinquennium:

(«*) Study of the purchasing power parity of African currencies (I968-I971)

(k) Study of the pattern of private consumption expenditure in African
countries (I969-I97I)

($) Study of the structure and importance of non-monetary activities in
African countries (1969-1971)

(d) Study of the structure of the public sector (1969-1971)

(s) Study of the structure and change in capital formation in African
countries between i960 and 1970" (1970-1972)

(i) Study of changes in the terms of trade for African countries (1970-1972)

(&) Study of price movements in African countries ~by type of economic activity
during "the period 1960-1970, in relation to" similar movements in other ~
regions (1971-1973)

(h) Study of the public debt of African countries (197I-I972)

(i) Study on the level and burden of taxation in African countries
(1972-19751

(j.) Study on the growth of capital budgets in African countries during the
period 1960-1970'(1972-1974)

Other divisions and sections of the secretariat will assist the Research and
Statistics Division in implementing this project.
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62• Collection, exchange_and distribution of information

The purpose of this project is:

(a) To collect and analyse statistical data for the African countries;

(b) To prepare and distribute statistical data covering all the countries
in the region;

(_J To publish information on statistical activities.

Ihe following publications will be issued during the quinquennium:

Quarterly publications

(a) Statist ica_l_Hewsletter

(t) Statistical Bulletin for ^Africa

(£) Foreign Trade Statistics of Africa Series A: Direction of Trade

Half-yearly publications

(±) Foreign Trade Statistics of Africa Series B: Trade by Commodity
and by Country ~ -

Annual publications

(l) Yearly Statistics of Industrial Production

(jO African Statistical Yearbook

Occasional publications

W Manual on Sample Survey Methods in Africa: Household Economic
Surveys (19^9) ~

(h) Manual on Sample Survey Methods in Africa: Demographic Surveys (1970)

(i) Bulletin of National__Accounts for Africa (19T0)

continuing tasks

Th- following continuing tasks will be undertaken during the quinquennium:

(a) Providing advisory services and undertaking advisory missions to
member countries, on request, in the field of statistics, including giving

assistance to Governments to enable them to establish training centres in the
sub-regions, with the help of UKDP;
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(b) Giving assistance to and maintaining liaison with central statistics

offices5 statistical training centres, universities and other statistics

institutions and organizations, including:

(i) The middle-level Training Centre in Dar es Salaam (United Republic of
Tanzania);

(ii) The higher level Institute of Statistics and Applied Economics in
Rabat (Morocco);

(iii) The International Statistical Training Centre3 Yaounde (Cameroon);

(iv) The Institute of Statistics and Applied Economics in Kampala (Uganda)
which is being established;

(v) Haile Selassie I University, Addis Ababa (Ethiopia).

(c_) Preparing, as required, revising and reissuing studiess documents and
papers not linked with specific projects and sub-projects;

(d.) Co-operating, as necessary, in implementing the programmes of other
divisions and sections of ECA and the African Programmes of United Nations

Headquarters, specialized and operating agencies of the United Nations, IDEP and

similar organizations;

(e) Following up former projects, sub-projects and visits by correspondence,
elaboration of reports and recommendations, etc.;

(f_) Collecting available data on population, national accounts, prices,
currency, banking transactions, domestic and foreign trade, balance of payments,

industry, agriculture, transport and various other fields;

(g) Standardizing and maintaining punch card records of data collected for
purposes of comparison and publication;

(h) Analysing statistical data and aggregates for the countries in each
sub-region and the region as a whole;

(i) The IBM-20-8K computer will be utilized for data processing on
industrial production, national accounts, foreign trade, transport and liquid

assets in the region, administrative tasks within the secretariat, maintaining

African data records, and other appropriate tasks as required. It will also be

used for research, demonstration and training and to provide on request, assistance

to countries which have no data processing equipment or do not have sufficient

capacity.
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XII. SCIENCE AND TECHNOLCGY

Responsibility: NATURAL RESOURCES MD TRANSPORT DIVISIO1

Science and Technology Section

Science and Technology Section

Regional Advisers

(provide 3 from project funds)

STAFF RESOURCES

D-l

1967

1968

1969-7

1970^
1071^/

P-5

1

1

1

1

r-i

1

1

1

2

2

P~5

-

1

1

1

1

P-l

p..2

-

-

-

1

1

General

Services

1

1

1

k

k

1967

1968

1969-/
1970^/

1971-/

a/ Proposed.

11/ Th;: staff requirements for the direction of the Division are included under

"I:velopment of Natural Resources".
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Industry provides the equipment and the consumer goods which constitute the

material basis for a higher standard of living. Promoting industrialization is a

complex endeavour which includes such activities as development and organization

of markets, the establishment of plants using appropriate technology for the

production of capital and consumer goods, the provision of basic raw materials to

these plants either by Importation or by exploitation of the natural resources

of the region and finally the creation of an adequate infrastructure to supply

water and power and to provide communication and transport. The realization of

all these tasks in the developed countries has been made possible by the advances

in science and technology and the application of the knowledge in these fields

to the solution of human wants.

Agriculture provides the raw materials for food and fibre. Increase in the

supply and improvement in the quality and variety of foodstuffs are necessary to

maintain existing levels of living standards in a growing population. To ensure

an improvement in living standards, the food supply will need to expand much

faster than the population and hence the productivity of agriculture must be

raised. This is why agriculture in Africa had to be modernized. Modernization

means, apart from other improvements in marketing and distribution, the

application of science and technology to the various operations in farming.

The connexion between the modernization of agriculture and the application

of science and technology is just as direct as it is for industrialization. It

Is through scientific research that man has been able first to determine and then

to manipulate the relationships between the inputs into farming and the yield in

terms of more and better crops and livestock. It is also through the application

of science and technology that improved methods of storage and handling and,

where necessary, new methods of processing have been developed to enable more

people to enjoy the benefits of increased production.

Industrialization and modernization of agriculture will involve the

acquisition of a considerable range of scientific expertise and technology,

and the dissemination of this knowledge in usable form within the economy. This

can only be effectively done by the education and training of the necessary

manpower. Hence a major priority for the African countries is the development of

the human resources required to apply science and technology.

In addition to procuring existing scientific knowledge and technology, many

countries in Africa will also need to develop a considerable amount of new

technology to enable them to utilize their natural resources and to provide a

solution to production problems which are peculiar to their environment. Hence

the next priority is the creation of an infrastructure of institutions for

research and development to promote the discovery of new knowledge and the

adaptation of existing technology to the solution of peculiar or local problems.

In the advanced countries, many of the activities necessary to provide the

needs just stated arose from isolated initiatives. Hence it took several

centuries to create the existing networks of institutions and organizations that

produce the scientific and technical manpower and form the foundations of

modern industry and agriculture. Recently, spectacular progress has been made by

the same countries through conscious planning of the use of science and technology

to promote economic growth and other development activities.
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For the African countries, the necessity of planning consciously for the use

of science and technology is inescapable if the modernization of Africa is to take

place within the foreseeable future. It is therefore imperative that the various

governments develop capability within their administrative systems for

policy-making and planning in science and technology similar to provisions for

other sectors of the national life.

ECA's role in the development of Africa has been to assist member countries

to build up their economies and in particular to develop the capacity to solve

most of their own problems. To do this, ECA is expected to carry out studies and

surveys zo elucidate the development needs of the African countries and to make

inventories of the resources of all types which exist and which must form the

basis for any programmes of action. From the results of such studies and surveys,

advice can be given on necessary policies and programmes.

In another context^ ECA is also available to assist member States in planning

programmes to satisfy several needs, whether for the creation or organization,

for development of manpower or for the establishment of institutions.

PROJECTS

&3• The development of national structure for planning and administration in
science1 and Technology " ' '" "

(a.) Surveys of government machinery for planning and administration in
science and technology

(i) North African survey of government machinery for planning and
administration in science and technology 5J~~

(ii) East African survey of government machinery for planning and

administration in science and technology (1976I

(iii) West African survey of government machinery for planning and

administration of science and technology (197~O)

(iv) Central African survey of government machinery for planning and

administration of science and technology (1970)

UNESCO will be invited to collaborate in these studies. The ECA Public

Administration Section will co-operate with the Science and Technology Section in

undertaking this sub-project.

(b_) Studies of the organizational needs^ for a scientific public service in

selected African countries

(i) Study of the organizational needs for a scientific public service in

s£lected English-speaking countries (1970)

(ii) Study of the organizational needs for a scientific public service in

selected French-speaking African countries (1970)

Each study will include a general consideration of principles based on the

experience of developed countries and case studies in selected African countries.
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The studies will lead to a report for each language group and recommendations for

action. Advice and assistance will be given to individual governments in this

field, on request.

The ECA Public Administration Section will co-operate with the Science and

Technology Section in undertaking this sub-project.

(c_) Training courses for science administrators

These courses will be organized in a developed country and will involve

lectures and visits to a number of establishments:

(i) Training course for science administrators (1970)

(ii) Training course for science administrators (l97l)

UNESCO and bilateral donors will be invited to collaborate. The ECA Public

Administration Section will co-operate with the Science and Technology Section

in undertaking these courses.

Assistance will be requested frcm UNDP, through the regional programme of

Technical Assistance.

(d) Seminar on the role of government scientific and technical institutions
in economic development (1972)

Assistance will be requested frcm UKDP through the regional programme of

Technical Assistance.

(e_) Seminar on the management of scientific research establishments (1973)

Assistance -will be requested from UKDP through the regional programme of
Technical Assistance.

61*. Development of methodology and techniques for planning the science and
technology sectors of national development plans

(®.) Study of the principles and procedures for planning the science and
technology sectors of national development plans (1971)

This will involve three case studies in selected African countries. Each
case study will take about three months- The study will be made available to
member States.

(b) Seminar on science planning for economic development (I97l)

Assistance will be requested from UKDP through the regional programmes of
technical assistance.

(c_) Training courses in science planning

(i) Training course in science planning (1972)

(ii) Training course in science planning (1973)



These courses are intended for officials in the science policy-making and.

planning bureaux of member States.

Assistance will be requested from UNDP through the regional programme of

technical assistance. The ECA Research and Statistics Division will co-operate

with the Science and Technology Section in undertaking this sub-project.

(d) Seminar on the organization and collection of science statistics (1973)

Assistance will be requested from UNDP through the regional programme of

Technical Assistance. The ECA Research and Statistics Division will co-operate

with the Science and Technology Section in undertaking this project.

65. The development of manpower for science and technology

(a) Studies and proposals for centres of excellence

{i) Study and proposals for a centre of excellence in applied science and

technology (I969)

UNESCO and OAU will be invited to collaborate.

(ii) Study and proposals for a centre of excellence in engineering

synthesis and design (1970)

This study will be undertaken jointly with the German Foundation for

Developing Countries.

(Iii) Study and proposals for a centre of excellence in production

engineering; (1972)

;b) Seminars on the education and training of design engineers

(i) Seminar on the education and training of design engineers in

English-speaking countries (1969)

This seminar will be run jointly with the German Foundation for Developing

Countries.

(ii) Seminar on the education and training of design engineers in

Frerich- s peaking countries (1970)

UNESCO will be invited to collaborate.

Assistance will be requested from UPIDP through the regional programme of

Technical Assistance.

(c) Seminar on the application of new teaching techniques in the expansion

of science teaching

UNESCO will be invited to collaborate.

assistance will be requested from UNDP through the regional programme of

Technical Assistance.
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(d) Seminar on material science and technology (1972)

This seminar will be held in USSR.

Assistance will be requested frcm UNDP through the regional programme of

Technical Assistance.

66, The creation of an informed public on science and technology and its
application to development

(a_) Seminar on science and mass-media for French-speaking countries (1970)

Assistance will be requested from UKDP through the regional programme of

Technical Assistance.

(b) The introduction of a science and technology feature section in one
leading newspaper in English-speaking Africa (1970)

This will be a pilot project.

Bilateral donors of Technical Assistance -will be invited to collaborate.

(c_) Development of extra-mural science popularization in African
universities (1972)

^7. Development of institutional infrastructure for practically-oriented
research and development

(a.) Preparation of proposals and project reports for a regional institute
of fuel science and technology (1969)

In its first phase, the institute will deal with methods of exploration

and evaluation of oil property, fuel policy and strategic studies, market

planning and development. It will also undertake and arrange training of

higher-level specialists for the fuel and petroleum industries.

(b_) Preparation of proposals and project reports for the establishment
of university postgraduate courses in natural resource planning and

development (1970) —-

The ECA Natural Resources Section will co-operate with the Science and

Technology Section in undertaking this project.

(c) Seminar on the standardization of basic units of measurement and the
adoption of the metric system (1969)

Assistance will be requested frcm UKDP through the regional programme of

Technical Assistance.

(d) Regional symposium on resources of the sea (1970)

Assistance will be requested from UHDP through the regional programme of

Technical Assistance.
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(e_) Study on the establishment of national standard organization in selected
African countries (197Q-1971? "~ ~ ~~~

UNIDO and the International Organization for Standardization will be
invited to collaborate.

(£) Seminar on technical service organizations for industrial development
(1971) " ~~ " " '

Assistance will be requested frcm UNDP through the regional programme of
Technical Assistance. The ECA Industry and Housing Division will co-operate with
the Science and Technology Section in undertaking this sub-project.

W ggminar on new techniques for the survey and inventory of natural
resources (1973) '

Assistance will be requested from UNDP through the regional programme of

Technical Assistance. The ECA Natural Resources Section will co-operate with the
Science and Technology Section in undertaking this sub-project.

68. Promotion of regional co-operation in science and technology

(a) Study of areas of collaboration and joint planning in science and
technology among_the countries of the East African Community (1969)

Cb) Study of areas of collaboration and joint planning in science and
technology among the countries of the West African Community (1969)

(c_) Regional symposium on the utilization of science and technology for
development in Africa (I969I !

UNESCO and OAU will be invited to collaborate.

Assistance will be requested from UNDP through the required programme of
technical assistance. Interested specialized agencies and other organizations
will be invited to participate.

CONTINUING TASKS

The following continuing tasks will be undertaken during the quinquennium:

(a_) Preparing and undertaking studies and projects for the promotion in
general of the application of science in agriculture and industry3 for the'

exploitation of natural resources and for the improvement of transporation;

(b) Providing advisory services and undertaking advisory missions to membe>-
countries, on request, on science and technology;

(_c) Giving assistance to and maintaining liaison with universities,
institutee and other institutions and organizations in the field of science and
technology;
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(d) Preparing, as required, revising and reissuing studies, documents and

papers not linked with specific projects and sub-projects;

(e) Co-operating, as necessary, in implementing the programmes of other

divisions and sections of ECA and the African programmes of United Nations
Headquarters and specialized and operating agencies of the United Nations, IDEP
and similar organizations. In particular, assistance will be given in:

(i) Preparation of the African region's portion of the World Plan of

Action for science and technology;

(ii) Arranging the regional meeting of ministers on the application of
science and technology to development in Africa being organized

by UNESCO;

(f) Promoting regional co-operation in science and technology including
the setting up of machinery for co-operation, identification of areas of
collaboration and the development of specific projects for collaboration;

(g) Following up former projects, sub-projects and visits by correspondence,

elaboration of reports and recommendations, etc.

It is expected that during the quinquennium further specific projects may

develop out of the projects and continuing tasks enumerated above.
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XIII. SPECIAL MEASURES IK FAVOUR OF THE LEAST DEVELOPED

AMONG THE DEVELOPING COUNTRIES

Responsibility: TRADE AND ECONOMIC CO-OPERATION DIVISION

Trade Section

STAFF RESOURCES

P-l General

P-3 P^2 Service

--11- 1

1973 --11- 1

1971 - - 1 1 _ 3.
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One of the most important new lines of thought underlying the evolution of

an international development policy is that the rights and obligations of different

countries shall "be related to their economic situation in some suitable manner;

conversely, that countries at different levels of development need to "be treated

differently "before the system of international economic relations can be considered

to be equitable and adequate to the needs of development.

The question of special international measures to promote the development of

the least developed among the developing countries has gained a recognized place

in international discussion largely at the insistence of African countries,

particularly within UNCTAD. The second session of UNCTAD could, however, not

agree on a clear position as regards giving priority to the needs of the least

developed countries in international trade or financial policies. African countries

have therefore once again had to exert a special effort to ensure that this

matter does not get submerged, and have requested that the various reccmmendations

in favour of the least developed among the developing countries be consolidated

under a Special United Nations Programme to be established by the Secretary-General

of the United Nations within the framework of the Second United Nations Development

Decade and shouJ.d cover the various aspects of the development and trade of these

countries.

It is considered incumbent upon the United Nations as a whole to collaborate

in providing the various elements in a positive policy designed to implement

special measures for the least developed countries. The work ECA considers

necessary should include:

(a) Detailed studies of the various strategic sectors of development in order

to identify the most serious bottle-necks which impede the emergence of these

countries where conditions are exceptionally poor;

(b) Preparation of adequate measures, sectoral or multi-sectoral, in fields

where the priority needs of the least developed countries might find acceptable

recognition;

(c) Mobilization of international financial assistance for the implementation

of these measures, including special measures to improve the capacity of the

least developed countries to absorb financial assistance;

(d) Concentration on areas of special interest to the least developed

countries in the design of Technical Assistance programmes and projects.

PROJECTS

fj9- Studies on the development prospects and the special problems of the__least

developed African countries_.ancl_o_f_measures to promote their development

'(.1969-1973)

This is a joint project of the substantive divisions of ECA to study the

special problems of the least developed African countries, to prepare

recommendations for their solution and to provide assistance in the implementation

of such recommendations. The studies will cover both the national and international

measures that are required for stimulating economic growth in these countries,

with particular emphasis on the following:
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(_a) Human resources;

(b) Natural resources, including "hydrology;
(_c) Transport;

(d.) Agriculture;
(e) Trade;

(f) Economic co-operation;
(g) Financial assistance:
{h) Industry.

While by any criterion the African region contains a large majority of those
countries which can be considered among the least developed, it is the intention
m the first instance to concentrate on finding solutions to the problems of
certain^groups, such as the land-locKed African countries, the southern African
developing countries and the countries in the Horn of Africa. An outline study
on Possible special measures and on means of implementing such measures as Dart
of the strategy for the Second United Nations Development Decade will be presented
tZ ™, J°int meetinS of the ECA working party on intra-African trade and
the QAU expert committee on trade and development.

IBRD, OTCTAD, UNIDO and other appropriate agencies will be invited to
co-operate. It is expected that through the efforts of African Governments to
establish a Special United Nations Programme, the worte programme in this field
will be supported by the Department of Economic and Social Affairs.
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XIV REVISED PROVISIONAL CALENDAR OF CONFERENCES, MEETINGS
SEMINARS AND TRAINING COURSES FOR 19°9

Date

8-23 January

13-18 January

13-18 January

29-31 January

3-1*4 February

3-l4 February

/T7-26 March

27 March -

3 April

/f-25 April

flk April -

15 June

5-8 May

19-23 May

29-31 May

May

2-9 June

Title

ECA/German Foundation Meeting on Technical
and Social Problems of Urbanization (with
Emphasis on Financing of Housing)

Meeting to Establish an African Civil

Aviation Commission

Third Joint Meeting of the ECA Working

Party on Intra-African Trade and the OAU

Expert Committee on Trade and Development

Second Meeting of the Committee on Staff

Recruitment and Training

Ninth session of the Commission

African Trade and Industrial Promotion

Exhibition

ECA/German Foundation Regional Meeting

on the Role of Women in National

Development

ECA/IASSW Expert Working Group of

Social Work Educators

Regional Seminar for Africa on Techniques
and Procedures of United Nations Technical-

Assistance (English)

^Community Development Group Fellowship

Course (Danish Programme) for Africa

ECA Executive Committee Meeting

Meeting of the East African Permanent

Energy Committee

Meeting of the Preparatory Committee for

the African Conference on Population

Joint ECA/CFCM Meeting on Economic

Co-operation in the Maghreb

Seminar on the Application of Demographic

Data and Analysis in Development Planning
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PJ._a_ce

Addis iVbaba

Addis Ababa

Geneva

Addis Ababa

Addis Ababa

Addis Ababa

Addis Ababa./

Addis Ababa

Addis Ababa/

Holte (Denmark)/

Abidjan

Dar-es~Salaam

Addis Ababa

Tangier

Addis Ababa



Date

9-20 June

16-27 June

29 June -

19 July

June

June

(6 days)

June

(6 days)

1 July -

25 August

1 July -

31 August

July

1 August -

15 September

4-15 August

11-16 August

11-22 August

18-23 Auaust

26 August -

26 Septenber

Title

Multinational Meeting for the Establishment

of Regional Centres for Training in Photo-

grammetry, Photo-interpretation and Aero-

geophysics

East African Working Group Meeting on

Higher Education and Research Centres

in the field of Mineral Development

Follow-up Seminar for African Graduates

from Rural Development College (Danish

Special Contribution)

Working Group of Experts on the Development
of Maritime Shipping

East African Sub-regional Working Group

on Transport

Meeting of Experts on Tourism in the

Eastern African Sub-region

^Training Course in the Techniques and

Methodology of Manpower Planning and

Training Programming (French)

'-VJest African Course for Building

Contractors

Special Meeting of Interested African

Countries on a General System of Preferences

--Central African Course in Aided Self-

Help and Co-operative Housing

Seminar on Economic Co-operation

Inaugural Meeting of the Association of

African Central Banks

ECA/German Foundation Seminar on the Educa
tion and Training of Design Engineers in

English-speaking Countries

Fourth Joint Meeting of the ECA Working

Party on Intra-African Trade and the OAU

Expert Committee on Trade and Development

Sub-regional Training Course on Rural

Extension and Community Development (West

Africa5 French-speaking countries only)

-133-

PJLace

Addis Ababa

Nairobi/Lusaka

KiKu.yu (Kenya)

Addis Ababa

Arusha/Wairobi

Arusha/Nairobi

Tangier

Ivory Coast,,

Liberia, Mali,

Niger, Nigeria,

Sierra Leone

Geneva

Brazzaville

Addis Ababa

To be determined

Berlin

Geneva

Lome



Date

1-6 September

1-12 September

8-13 September

8-13 September

8 September -

h October

lU-25 September

15-20 September

15-26 September

15-27 September

2^-26 September

September

September

September

September

September/

October

Title

East African Working Group Meeting on

Higher Education and Research Centres in

the field of Mineral Development

Worth African Meeting of Experts on House-

Euilcling Costs

Seminar on the Planning of the Educational

Sector

West African Meeting on Manpower and Train

ing for Water Resources Development

ECA/IDEP Training Course on Budget Plan

Harmonization

Regional Seminar on the Problems and

Needs of Youth in Africa

West African Working Group Meeting on

Higher Education and Research Centres in

the field of Mineral Development

First Meeting of the Technical Group on

Projections and Programming: Commodity

Projections for Africa

--Regional Seminar on the Role of Public

Enterprises in Planning and Plan

Implementation

Joint ECA/OAU Meeting of African

Countries Members of IBRD/IMF

Seminar on the Standardization of Basic

Units of Measurement and the Adoption

of the Metric System

Seminar on Modern Methods of Natural

Resources Inventory, Planning and

Management

Second Meeting of the ECA Executive

Committee

Meeting of Experts on Tourism in the

Eastern African Sub-region

ECA/GATT Training Course on Commercial

Policy and Trade Promotion

Place

Entebbe (Uganda)

Tangier

Addis Ababa

Ouagadougou

Dakar

Kampala

Daltar

Addis Ababa

Mauritius

Washington

Addis Ababa

Arusba/Nairobi

Tunis



Date

September/

October

1.-12 October

1-31 October

0-19 October

10-15 C^tober

10-15 October

3.0-30 C-tober

13-21 October

1.3-2k Cctober

20-25 October

22-31 October

October

October

3-12 November

10-15 H<" vember

3.0-21 November

.Title

Multinational Meeting for the Establishment

of Regional Centre for Training in Photo--

grammetry, Photo-interpretation and Aero-
geophysics

Joint ECA/lnternational Trade Centre/
Swedish International Development Authority
Export Promotion Seminar for Decision-

making Officials

Study Tour on Manpower Planning and

Training Programming (English)

Training Course on Government Purchasing
and Supply

Meeting of Experts on Tourism in the

North African Sub-region

North African Sub-regional Working Group
on Transport Meeting

Seminar on the Production of sa.ectric
Energy

Seminar on Statistics of Prices and

Quanta

ECA/IDEP/OAU/Dag Hammarskjbld Foundation
Africa Regional Conference on the Integrated
Approach to Rural Development

African Highway Conference

Sixth Session of the Conference of African
Statisticians

Working Group on Data Processing and

Population Census

ECA/UNIDO/African Development Bank
Meeting on Investment Promotion

-Working Group of Experts on Water

Resources Planning

Central African Sub-regional Working Group
on Transport Meeting

Multinational Meeting on Establishment of

Common Centres in Surveying and Mapping

Place

Addis Ababa

Ad0 is jibaba

Kenya, Nigeria,

Ghana, United Arab

Republic

Dakar

Tangier

Tangier

Algiers

Addis Ababa

Moshi (United
Republic of

Tanzania)

Addis Ababa

Addis Ababa

Addis Ababa

Tangier

Addis Ababa

Kinshasa/Bangui

Addis Ababa
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Date

3.7-21 November

17-28 November

p2k November

5 December

November

(2 weeks)

/November

November/
December

November/

December

1-10 December

Il-l8 December

December

To "be determined

11 11 »

tl IT

I! II

Title

Meeting of Senior Officials of Government

and Investors

Trainers' Workshop on Modern Training

Techniques and Teaching Aids (English

and French)

Twelfth Session of the Advisory Committee

on the Application of Science and

Technology to Development

Regional Symposium on the Utilization of
Science and Technology for Development in

Africa

Consultative Meeting of the Regional Group

for Africa of the Advisory Committee on the

Application of Science and Technology to

Development and ECA

ECA/GATT Training Course on Commercial Policy

and Trade Promotion (English)

Seminar on the Prerequisite Conditions

for Administrative Reforms

*UorUing Group on Economic Surveys

Uorking Group on Industrial Statistics

-Central African Seminar on the Development

of Rural Life and Institutions

Central African Sub-regional Meeting

on Economic Co-operation

Eastern African Sub-regional Meeting

on Economic Co-operation

North African Sub-regional Meeting

on Economic Co-operation

West African Sub-regional Meeting

on Economic Co-operation

Meeting of West African Chamber of

Commerce

Meeting of Eastern African Chamber

of Commerce

Place

Addis Ababa

Nairobi

Addis Ababa./

Addis Ababa

Addis Ababa./

Nairobi

Addis Ababa

Addis Ababa

Addis Ababa

Libreville

To be determined

Freetcnm

Addis Ababa
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^^ *"-ie Place

To be determined Meeting on Coastal Shipping in To be determined
West Africa

The West African Rice Meeting " " "

Indicates UftDP CTA) Category I projects.

J Indicates that the meeting does not appear in the ECA programme of work
and priorities as it is considered to be the primary responsibility of
ar-other organization, in co-operation with ECA.
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XV REVISED PROVISIONAL CALENDAR OF CONFERENCES, MEETINGS,
SEMINARS AND TRAINING COURSES FOR 1970

ECA/GATT Training Course on Commercial Policy and Trade Promotion (English)

ECA/GATT Training Course on Commercial Policy and Trade Promotion (French)

Joint Meeting of the EGA Working Party on Intra-African Trade and the OAU Expert
Committee on Trade and Development

Joint ECA/Regional Trade Promotion Centre/international Trade Centre Training

Course in Export Promotion (English)

Joint ECA/Regional Trade Promotion Centre/international Trade Centre Training

Course in Export Promotion (French)

Central African Sub-regional Meeting on Economic Co-operation

Seminar on Economic Co-operation

Seminar on Budget/Plan Harmonization

Meeting of the Central African Permanent Energy Committee

Meeting of the North African Permanent Energy Committee

Second African Energy Meeting

Seminar on Water Resources Planning

Seminar on Recent Developments in the Conservation of Water Resources with
Special Reference to Arid and Semi-arid Zones

ECA/WHO Conference on Parasitic Diseases and Water Resources Development

Central African Working Party Meeting on Higher Education and Research Centres

in the Field of Mineral Development

Seminar on Modern Methods of Exploration and Prospecting with Special Reference

to Petroleum and Natural Gas in Africa

Meeting of Experts on a Research Institute for Aerial Surveys

Seminar on Cadastre

North African Sub-regional Wording Group on Transport Meeting

Meeting of Experts on Tourism in the Central African Sub-region

Training Course for Science Administrators



Seminar on the Education and Training of Design Engineers in French-speaKing
countries °

Seminar on Science and Mass-media for French-speaKing Countries

Regional Symposium on Resources of the Sea

Meeting on Topical Mapping

Meeting of Experts on Industrial Harmonization

Training Course in Project Evaluation (French)

Training Course in Project Evaluation (English)

Combined Training Course in Project Evaluation and Financial Planning (French)

Combined Training Course in Project Evaluation and Financial Planning (English)

Bvaluation and ^vestment Promotion Techniques

(French) Train±ng C°UrSe in ProJect Evaluation and Investment Promotion Techniques

Regional Meeting for Housing Administrators

East African Meeting on Housing Finance

West African Meeting of Experts on House-building Costs

North African Course in Aided Self-help and Co-operative Housing

Central African Course for Building Contractors

Regional Meeting on Rural Housing

Third Session of the Conference of African Planners

' Requidedeftinp-~°f ^ Technical GrouP on Projections and Programing: Data

Inter-Agency Meeting on Economically Relatively Less Developed Areas in Africa

Seminar on Integration of National Plans with Sectoral and Regional Development

L/orKing Group on Manual of Planning for African Countries

Meeting of the Preparatory Committee for the African Conference on Population

Seminar en Demographic Data Required for Planning and Evaluation of Population
Prograrar.es y^-o^wu

Seminar :;n Statistics and Studies on Migration and Urbanization
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Seminar on the United Nations Revised System of National Accounts

Second African Seminar on Civil Registration and Vital Statistics

Working Group on Public Sector Statistics

West African Seminar on the Development of Rural Life and Institutions

Third Meeting of the ECA WorKing Party on Manpower and Training

Regional Seminar on Education for Development in Africa

Training Course in the Techniques and Methodology of Manpower Planning and

Training Programming (English)

Study Tour on Manpower Planning and Training Programme (French)

Trainers' Workshop (French)

Seminar on the Administrative Framework for Development

Central African Seminars on Personnel Administration and Training in Public

Corporations

Seminar on the Structure of Local Administration
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